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/ Editorial

Vazeni obchodni partneri,

velkou vyzvou nielen pre
stredoeurdpsky region, ale
celd Eurépu, je odhado-
vany rast vykonov dopravy
v nasledujlicom desatroci.
Ak bude pokracovat tem-
pom poslednych rokov,
do roku 2030 sa oCakéva
zvySenie  dopravnych vy-
konov o 30 percent, Co
predstavuje plus 135 mi-
lidrd tonokilometrov (Gtkm)
v Zelezninej nakladnej do-
prave, ale az 570 milidrd
tonokilometrov v cestnej na-
kladnej doprave. Na eurdp-
skych cestach tak pribudne
milién kamiénov rocne. Cielom podpory Zelezniénej nakladnej dopravy je
obrétit pomer zvySovanie vykonov na Zeleznici a na ceste v priebehu na-
sledujicej dekady. V praxi to znamenéa na Zeleznici ndrast zo spominanych
135 miliard tonokilometrov az na 520 milidrd. Zaroven by sa predpokla-
dany néarast cestnej dopravy zniZil z projektovanych 570 na 185 miliard
tonokilometrov. Do roku 2030 ma tak Zeleznica na Slovensku Sancu ziskat
prepravy v objeme dodatoénych 18 miliénov ton tovarov.

Na rizika, ktoré z neregulovaného rastu dopravy vyplyvajd, treba jasne uka-
zat. Na Slovensku sa zvySili vykony cestnej ndkladnej dopravy od roku 2015
do roku 2017 o 20 percent. Podobne stiipali aj pocty kamiénov na sloven-
skych cestach. Na exponovanych (sekoch ciest - dialniciach, hraniénych
priechodoch, horskych priechodoch, je kaZdé tretie aZ piate auto kamidn.

Dear business partners,

The estimated growth in transported volumes over the next decade
represents a major challenge not only for the Central European region,
but for the whole of Europe. If it continues at the same rate as in recent
years, the increase in transported volumes by 2030 is estimated at 30%,
representing plus 135 billion tonne-kilometres in rail freight transport and
up to 570 billion tonne-kilometres in road freight transport. An extra million
trucks a yearwill be added to the traffic on the European roads. The support
provided to rail freight transport aims to reverse the ratio between growing
rail and road transport volumes over the next decade. In practice, this
would mean the rail transport volume increasing from the aforementioned
135 billion tonne-kilometres to 520 billion. At the same time, the projected
increase in road traffic volume would be reduced from the estimated 570
to 185 billion tonne-kilometres. By 2030, the rail transport in Slovakia has
a chance to gain additional transport volume of 18 million tonnes of goods.
We should clearly point out the risks arising from unregulated growth
of traffic volumes. The road freight transport volumes in Slovakia went
up by 20% between 2015 and 2017. The number of trucks travelling on
the Slovak roads rose proportionally. On the most frequently used road
sections - highways, border crossings or mountain passes every third
to fifth vehicle is a truck. If no action is taken by responsible authorities,
the anticipated increase in transport volumes shall be mostly reflected in
higher road freight transport. It is clear that the current infrastructure is not
capable of absorbing such developments. The opportunity we have now is
unique. This is a chance to not only enforce a more economical mode of
transport, but also a chance to apply more socially acceptable solutions.
Not just for the present generation, but for future generations as well.

Ak zodpovedni neprijmd Ziadne opatrenia, hrozi, 7e ocakavany néarast
dopravnych vykonov sa odzrkadli najmé v cestnej nakladnej doprave.
Je jasné, Ze s(iasna infrastruktdra nie je schopna takyto vyvoj absorbovat.
PrileZitost, ktor(i teraz médme je jedineéna. Je to Sanca presadit ekonomicky
vyhodnej$i mad dopravy, ale aj moznost uplatnit socidlne akceptovatelnej-
Sie rieSenia. Nielen pre s¢asnd, ale aj pre budice generacie.

Ako by sme to mohli dosiahnut? Jednak st to investicie do kvalitnej Zeleznic-
nej infraStruktry, ziednoduSenie Zelezniénej legislativy, ktoré zrovnopravni
cestn(i nakladn( dopravu so Zelezniénou, i inovacie v doprave a sluzbéach
zékaznikom. Nutnou podmienkou je spolupraca dopravcov navzajom, ich
spolupraca s dopravnymi autoritami a v ramci medzinarodnych organizacii.
Sektor musi postupovat jednotne, inak sa snaha rozbije na Ciastkové ciele,
ktoré nebud( mat dostatocny efekt.

Je poteSujlice, Ze sa vyznamni dopravcovia krajin V4 koncom minulého
roka pripojili k iniciative Rail Freight Forward (RFF). V rdmci RFF mame spo-
locny ciel zvysit podiel Zeleznicnej ndkladnej dopravy v modalnom mixe
zdnesnych 18 aZ 19 percent na 30 percent do roku 2030. Iniciativa ponika
vyznamny priestor na spolupracu nasich susediacich krajin. Verim, Ze tieto
snahy nepdjdu do stratena a podari sa presvedcit nielen Sirokd verejnost,
ale aj politikov, Ze Zeleznica je Setrnejsi a ekonomicky i socidlne vyhodnejsi
sposob dopravy pre spoloénost.

Martin VOZAR
predseda predstavenstva a generalny riaditel ZSSK CARGO

How could we achieve that? On the one hand, by investing in quality rail
infrastructure, simplifying railway legislation to make the road freight
transport equal to rail transport and, on the other hand, by innovating
transport and customer services. This would necessarily require
cooperation among the carriers, their collaboration with transport
authorities and within the framework of international organisations. The
sector must act united, otherwise our efforts will be fragmented into partial
goals that will not have a sufficient impact.

It is welcoming that the major carries of V4 countries joined the Rail
Freight Forward (RFF) initiative at the end of the last year. In RFF, we have a
common goal to increase the share of rail freight transport in a modal mix
from today’s 18-19 percent to 30 percent by 2030. The initiative offers a
major platform for cooperation between our neighbouring countries. | hope
these efforts would not ultimately get lost and that we shall manage to
convince not only the general public but also the politicians that a railway
is @ more cost-efficient and economically and socially more advantageous
mode of transport for the society.

€ 07«/
Martin VOZAR

Chairman of the Board and CEO of ZSSK CARGO
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0 prepravach v minulom
roku, obnove parku rusiov,
digitalizacii sluZieb a vyrov-
navanim sa s rastom cien
vstupov sme sa zhovarali
s riaditelom tseku obcho-
du ZSSK CARGO Jarosla-
vom Daniskom.

Minuly rok bol pre Statne-
ho nakladného dopravcu
mimoriadne narocny a po-
dobne to pocituji aj jeho
zakaznici. Vyvoj prepravné-
ho trhu je naviazany nielen
na ekonomické cykly, ale
aj politické. A to nielen na
Slovensku, ale aj za naSimi
hranicami. Tie prvé prispeli
k narastu dopytu po prepra-
vach surovin pre hutnicke zavody. Z dovodu tych druhych firma musela
hradat rieSenia, aby nahradila vypadky sposobené nedostatkom kapa-
cit na Ukrajine. Nasla teda potrebné rieSenia?

- Po skomplikovani priepustnosti cez Ukrajinu realizuje ZSSK CARGO
dodavky Zeleznej rudy €i uhlia pre hutnicke podniky z alternativnych
destindcii, najméa polskych pristavov. No vzhladom na ich vzdialenost
je nutné na uspokojenie potrieb zakaznikov do systému dostat aj viac
vagonov. Tie, Zial, dnes k dispozicii nie sd. DIhodobym rieSenim je nakup
a dodavka novych. To v3ak trva dlho, je to nakladné a v dneSnych ¢asoch
tlaku na profitabilitu asi v plnom rozsahu nerealizovatelné.
RozumnejSim rieSenim sa javi vyuZitie modernych technoldgii a procesov
na efektivnejSie riadenie voznov, ktoré uZ pouzivame. St vSak aj iné pre-
pravy, na ktoré sa hodia flexibilné vozne s moznostou menit nadstavby
- od Kklanic na drevo, kontajnerov, ¢i skrifii na sypké tovary. Tieto mame
zaujem obstarat podla moZnosti ¢o najskor.

ZSSK CARGO deklaruje potrebu posilnit svoje postavenie a pritomnost
v zahraniéi. Co je nové na tomto poli?

- Prijali sme rozhodnutie rozsirit naSe prevadzkové a obchodné aktivity,
ako aj zakaznicky servis mimo Gzemia SR. Toto vSetko hlavne s ciglom
poskytovania kvalitnejSej, rychlejSej a lepSej sluzby pre naSich obchod-
nych partnerov. Uvedomujeme si, tak ako to vnimajl aj zakaznici, Ze
jednym z Gzkych miest je zIa priepustnost pohraniénych priechodovych
stanic a nepruzna spolupraca roznych regionalnych dopravcov a infra-
Struktdr pri ich spriechodnovani. V ZSSK CARGO verime, Ze prave silna
spolupraca s dopravcami v okolitych krajinach dokaze zmensit problémy
s priechodovymi stanicami. Dnes tak(to spoluprdcu mame v Polsku a
pldnujeme ju rozsirit na dalSie trhy.

Na poskytovanie kvalitnejSich sluZieb meni ZSSK CARGO pristup aj k
zabezpecovaniu technickych prostriedkov. Od tohto roku bude mat spo-
loénost k dispozicii desat novych Spickovych viacsystémovych rusiov
Vectron. Co ma priniest obnova parku hnacich vozidiel?

- Nas park hnacich vozidiel spolocnosti je asi jeden z najstarsich v re-
gione, ale zaroven aj najlepsSie udrZiavanych. Vek vSak neoklameme
a nové typy hnacich vozidiel poskytuji rychlejSie a efektivnejSie sluzby,
ktoré st dnes poZadované kvoli rastlicim objemom preprav na dlhsich
medzinarodnych trasach. Preto ZSSK CARGO v ramci stratégie naplana-
planovala obnovu rushiov. Vysledkom je dodavka a nasadenie desiatich
viacsystémovych elektrickych rushov schopnych prevadzky v siedmich
krajindch. Prevadzkovanie viacsystémovych rusiov podporuje novy
model realizacie preprav. Zataz sa prestava odovzdavat na hraniciach
Statov a dopravcovia realizujl vykon z miesta nakladky az po miesto vyk-
ladky. Tento model preprav znamena konkurenénd vyhodu a podmienky

na zachovanie prepravného podielu na trhu. Chcem vSak podotknlit,
7e ZSSK CARGO sa chysta zefektivnit vykony aj v nezavislej trakcii obno-
vou dieselovych rusnov.

Silnou podporou pre prepravné a dopravné procesy je digitalizicia
sluzieb. Ako pokracuje jej rozvoj?

- Dnes uZ pontikame mozZnosti elektronického podaja a dodaja zasielok,
ako aj prepravy na elektronicky nakladny list. Cielom je, aby nahradil
papierovy nakladny list, ¢im sa odbidra nemalé mnozstvo problémov
Ci uZ v riadeni spolocnosti, fakturacii alebo v komunikacii smerom k za-
kaznikom, nehovoriac o rychlejSom vybaveni zakaziek.

Digitalizacia procesov a efektivnejSie vyuzivanie dat nam umozni lepSie
riadit procesy, zrychlit toky a urobit ich plynulejSie pri lepSom vyuZiti na-
Sich kapacit. Zdroje, ktoré takto ziskame, mdZzeme smerovat do investicii
a zvySenia zru€nosti a schopnosti zamestnancov. Zarover pracujeme
na moznostiach poskytovania informéacii o pohybe tovaru, zasielok,
Ci predpokladanom termine dodania. Aby tieto Gidaje neboli zneuzivané,
pripadne aby si z nich niekto neurobil obchod, bud( to (idaje zakaznikov
a budd poskytované v rdmci zékaznickeho portdlu len im na ich tovar.

Ako sa firma vyrovnava s rastom cien vstupov - trakénej elektriny, nafty,
osobnych nakladov a inych?

- Zmeny v cenach vstupov sl vyvolané aktudlnou situaciou na preprav-
nom trhu v celom stredoeurdpskom regione. Pokracuje oZivenie ekoho-
miky SR, pricom celoslovensky.rast miezd spolu s nizkou mierou neza-
mestnanosti a nedostatkom kvalifikovanej pracovnej sily na trhu prace
vytvarajl tlak na rast miezd aj v naSej spolocnosti. Naklady ndm vSak
zvySujl aj povinnosti vyplyvajlce z legislativy v oblasti priplatkov za pra-
cu pocas vikendov a v noci.

Kvoli spominanym zmenam tovarovych tokov z Ukrajiny sme/'zasa muse-
li zabezpecit dodatoéné kapacity, teda vozne, rusne, technoldgie, ludi,
go spolu s prediZenim obehu klGgovych radov voziiov sposobuje ich
nedostatok. ZvySujl sa aj naSe naklady na Gdrzbu mabilného parku,
chybajl zdroje na jeho obnovu a na nové investicie. Rastl ceny trakc-
nych médii. To st len niektoré z faktorov, na ktoré musinasa spolocnost
reagovat.

Tieto impulzy nas nutia stéle viac sa venovat zefektiviiovaniu prace.
Tu musim vyzdvihnit vSetkych mojich kolegov. Len vdaka ich préaci
sa takmerv kaZdej oblasti Zeleznicna spolocnost Cargo Slovakia v efekti-
vite, zodpovednosti a riadeni vyrovna s konkurenciou v regiéne.

Zdroje v kazdom pripade investujeme s rozvahou, aby sme v dlhSom
Casovom horizonte vedeli reagovat a uspokojovat poziadavky a potreby
zékaznikov. Ci uz ide o techniku, technoldgie, digitalizaciu sluZieb a v ko-
neénom dosledku o rychle a ekonomické prepravy. ZSSK CARGO ostava
partnerom, ktory je férovy, a na ktorého sa mozu zakaznici spolahnit.

Ladislav JANDOSEK




Still a reliable partner

We have interviewed Jaroslav Daniska, ZSSK CARGO Trade Division
Director, about last year’s transport volumes, renewal of the fleet of
locomotives, digitalisation of services and about how to cope with
the increasing input prices.

The last year was particularly difficult for the state-owned freight
carrier, and it was similarly felt by its customers. The development of
the transport market is linked not only to economic cycles, but also
to political ones. And not only in Slovakia, but also beyond our bor-
ders. The former contributed to increased demand for shipments of
raw materials for metallurgical plants. Owing to the latter, the com-
pany had to seek solutions to compensate for the missing shipments
caused by the tension and the lack of capacities in Ukraine. Did it
finally find the necessary solutions?

- After the shipments through Ukraine got complicated, ZSSK CARGO
begun to carry out supplies of iron ore or coal to metallurgical enterpris-
es from alternative destinations, especially the Polish ports. However,
due to their distance, itis necessary to get more wagons into the system
to satisfy the customers’ needs. Unfortunately, they are not available at
present. A long-term solution is the purchase and delivery of new ones.
However, it takes a long time, it is costly and, given the demands on
profitability at the present time, it is probably not fully feasible.

A more sensible solution seems to be employing the modern technol-
ogies and processes for more efficient management of the wagons we
have already been using. However, there are also other shipments for
which flexible wagons are suitable, with the option of changing the su-
perstructures, such as stanchions when transporting timber, contain-
ers or boxes for loose bulk materials. We intend to obtain these as soon
as possible.

ZSSK CARGO declares the need to strengthen its position and pres-
ence abroad. What’s new in this area?

- We have taken a decision to expand our operating and business ac-
tivities as well as our customer service outside the Slovak Republic. All
this with a view to providing better and faster services to our business
partners. We realise, as it is also perceived by our customers, that one
of the bottlenecks is bad traffic permeability at border crossing sta-
tions and inflexible cooperation between various regional carriers and
infrastructures in making them be more permeable. At ZSSK CARGO we
believe that strong cooperation with the carriers in the neighbouring
countries can reduce the problems with the border crossing stations.
Today we have such cooperation in Poland, and we plan to expand it to
other markets.

ZSSK CARGO is changing its approach to procuring technical resourc-
es to render better services. From this year, the company will have ten
new state-of-the-art multi-system Vectron locomotives. What is the
renewal of the locomotive fleet expected to bring?

- The locomotive fleet of our company is probably one of the oldest in

the region, but also one of the best maintained. However, we cannot
ignore the age, and the new types of locomotives provide faster and
more efficient services that are required today because of the increas-
ing volumes of transport on longer international routes. Therefore, ZSSK
CARGO has planned to renew the locomotive fleet as part of its Strategy.
This has resulted in the delivery and deployment of ten multi-system
electric locomotives capable of being operated in seven countries. The
operation of multi-system locomotives supports a new transport mod-
el. The load is no longer handed over at national borders, and carriers
carry out shipments from the place of loading to the place of unloading.
This transport model means a competitive advantage and conditions to
maintain the market share. However, | would like to point out that ZSSK
CARGO is also planning to streamline its services in the independent
traction by renewing its fleet of diesel locomotives.

Astrong support for transport and traffic processes is the digitisation
of services. How does the development of these processes continue
at ZSSK CARGO?

- Today we offer the electronic submission and delivery of consign-
ments, as well as shipping based on an electronic consignment note.
The aim is to replace the paper consignment note, which will eliminate
a number of problems in the management of the company, billing or
in communication with the customer, let alone the faster handling of
orders.

The digitisation of processes and more efficient use of data will ena-
ble us to better manage the processes, accelerate the flows and make
them run more smoothly while employing our capacities more efficient-
ly. The resources we will get in this way can go towards investments and
enhancing the skills of our employees. At the same time, we are work-
ing on making it possible to provide information about the movement
of goods, shipments or the expected delivery date. In order to prevent
these data from being misused or traded by anyone, these will only
be customer data and provided to the customers with respect to their
goods within the customer portal.

How is the company able to cope with the increasing prices of inputs
- traction electricity, diesel, personnel and other costs?

- Changes in the input prices are imputable to the current situation on
the transport market in the entire Central European region. Slovakia’s
economic recovery continues, and the nationwide wage growth togeth-
er with a low unemployment rate and a shortage of skilled labour force
in the labour market are putting pressure on wage growth also in our
company. However, our costs have been growing also due to the obli-
gations imposed on us by the legislation concerning extra pay for work
during weekends and at night.

Due to the aforementioned changes in the flow of goods from Ukraine,
we also had to procure additional capacities, i.e. wagons, locomotives,
technologies and people, which together with the extension of the time
of circulation of the crucial series of wagons, causes a lack of them. Our
rolling stock maintenance costs are also increasing, and we are lacking
funds to renew the rolling stock and make new investments. The costs
of traction energies have been rising, too. These are just some of the
factors our company must respond to.

These impulses force us to pay more attention to making our work
more efficient. In this respect, | must express my gratitude to all my
colleagues. Only thanks to their work, Zelezniéna spoloénost Cargo Slo-
vakia, a. s. can rival its competitors in the region in terms of efficiency,
responsibility and management.

In any case, we invest our resources prudently so that we are able to
respond to and meet the customers’ requirements and needs in the
long term. Whether it is equipment, technology, digitisation of services
and, ultimately, fast and economical shipments. ZSSK CARGO remains
a partner that is fair and on which the customers can rely.

Ladislav JANDOSEK
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NasSou prioritou je poskytovat

Na hlavné ciele a zamery v roku 2019 sme sa opytali manaZérov ZSSK CARGO.

Miroslav HOPTA,
riaditel iseku prevadzky a podpredseda
predstavenstva ZSSK CARGO

- NaSou najdélezitejSou Glohou je aj v tomto roku poskytovat
spolahlivé, bezpecné, ekologické a cenovo prijatelné sluzby
Zelezniénej nékladnej prepravy. Spolahlivd prevadzka
je prvorada pre ponikané sluzby a pri orientacii na potreby
a poziadavky zakaznikov. Konkrétne ciele a zamery, ktoré
mame naplanované a budi sa pocas roka realizovat, sa tykaji
niekolkych oblasti.

Jednou z nich je digitalizacia prevadzkovych procesov:V ramci
rozvoja elektronickych sluZieb prevadzky a zavadzania inovacii
mame pre zakaznikov pripravené na zakaznickom portali ISP
aktualizované aplikacie na podporu prace s elektronickym
nakladnym listom. VSetky doterajsSie kroky smeruju k zlepSeniu
détovych tokov a zefektivneniu prevadzkovych postupov medzi
zékaznikmi a spolocnestou.

Dalsim cielom ~je implementacia projektu o polohe
a pohybe vozfiov. Kvalitné informdcie tychto Gidajov umoznia
efektivne ~vyuZivanie vozhového parku. V priebehu’ roka
chceme zabezpeCit optimalny pocet meracich jednotiek
na,monitorovanie a riadenie voziov a stanovit optimalny pocet
voziov z jednotlivych radov.

Lubomir Kutka,
riaditel isekusluziebZKV aélen predstavenstva
ZSSK CARGO

- V tomto roku je naSim hlavnym cielom zabezpecit technicky
stav a prevadzkyschopnost hnacich kolajovych vozidiel a
nakladnych voziov podla poZiadaviek (seku prevadzky
a externych zakaznikov. Okrem hlavného ciela|si kazdoro¢ne
stanovujeme aj dalSie a to s viziou napredovania'celého Gseku.
V minulom roku sme si napriklad okrem inych planov stanovili
spracovatkratkyvideodokument o prevadzkovej liprave hnacich
kolajovych vozidiel (HKV) radu 363 - zmene na, dvojclenné
riadenie a rekonStrukcie elektrickej vyzbroje.\ NatoGeny
dokument sliZi aj ostatnym Gtvarom ZSSK CARGO, lepSie sa
oboznamit s touto zloZitou a rozsiahlou rekonStrukciou.

V tomto roku mame urcenych niekolko cielov, no ja‘by som
spomenul.dva, z ndsho pohladu najddleZitejSie. Ide o projekt
nakupu hnacich kolajovych vozidiel na technologicky posun
na pracoviskach-iidrzby a oprav ZKV a druhym planovanym
projektom je remotorizacia a modernizacia HKV 742 v zmysle
plnenia koncepcie rozvoja.parku HKV na roky 2018 az 2022.
Oba tieto projekty si vyzaduji vela administrativnej préce.
Pevne verim, Ze ich realizacia bude-prinosom nielen pre Gsek
sluzieb ZKV, ale aj pre cell firmu.




FrantiSek SVETKOVSKY,
riaditel sekcie riadenia prevadzky a trakcie

- Vizie a ciele mame jasne nasmerované a kazdorocne je pre nas
najdolezitejSou Ulohou zabezpecenie a realizacia dopravy.
To znamenda mat vzdy pripravené hnacie kolajové vozidla a vozne
na prepravy a zaroven nad nimi vykonavat dispecersky dozor.
Jednym z konkrétnych cielov je'UZ v prvom Stvrtroku zaviSit dodanie
poslednych troch Vectronov a naplnit tak jeden z bodov zmluvy
s leasingovou spolocnostou, kde je dohodnuté postupne dodanie
10 Vectronov. Prendjom desiatich viacsystémovych rusnov
na 10 rokov _je pre firmu jasnym pokrokom. Zaradili sme sa
do skupiny” dopravcov, ktori sd pripraveni a_maji vytvorené
podmienky na zachovanie a verime,-Ze—aj na zvySenie svojho
prepravného podielu. Po takmer Styroch mesiacoch od dodania
prvych Vectronov-mbdZeme povedat, Ze doteraz prevadzkované
rusne sa-osvedcili a spinili oCakavania. Nasim cielom je ich dalSie
maximalne vyuZivanie.
V spojitosti s Vectronmi nds vtomto roku aka aj zmena vo vzdelavani
ruSnovodiCov. Tu pripravujeme zmeny v kurzoch a Skoleniach tak,
aby po ich absolvovani boli vSetci pripraveni riadit aj viacsystémové
rusne, ktorymi st prave nové Vectrony.

(sch)

Our priority is to provide quality services

We have asked ZSSK CARGO managers about the main goals and
intentions for 2019.

Miroslav HOPTA,

ZSSK CARGO Operations Division Director and Vice Chairman of the
Board of Directors

Our most important duty is to provide reliable, safe, environmentally
friendly and affordable rail freight services also this year. Reliable op-
erations are paramount to the services offered and to focusing on cus-
tomer needs and requirements. The particular goals and intentions we
plan to pursue during the year cover several areas.

One of them is the digitisation of the operating processes. As part of
developing electronic operating services and introducing innovations,
our ISP customer portal offers the customers updated applications
supporting the handling of electronic consignment notes. All our steps
taken until now are aimed at improving data flows and streamlining the
operating procedures between customers and the company.

Another goal is to implement a project concerning the location and
movement of wagons. Accurate information on such data will allow the
efficient use of the rolling stock. In the course of the year it is our goal
to ensure the optimum number of measuring units for monitoring and
managing wagons, and to determine the optimum number of wagons of
the individual series.

Frantisek SVETKOVSKY,

Director of Operations and Traction Management Section

Our vision and goals are clearly defined, and providing transport is the
most important task for us every year. This means ensuring the availa-
bility of locomotives and wagons and exercising dispatcher supervision
of them all the time.

One of the particular goals is to complete the delivery of the last three
Vectron locomotives already in the first quarter, thus fulfilling one of the
clauses of the contract with the leasing company, wherein the gradual
delivery of 10 Vectron locomotives has been agreed. Leasing ten mul-
ti-system locomotives for 10 years is clear progress for the company. We
have joined a group of carriers that are ready and have the conditions to

maintain and, as we believe, to increase their transport market shares.
Almost four months have passed since the delivery of the first Vectrons
and we can say that the locomotives so far operated have worked well
and met our expectations. Our goal is to continue using them to the
maximum.

In conjunction with the Vectrons, we are also awaiting amendments to
the engine driver education decree this year. In this respect, we have
been preparing changes in the training courses so that all those who
undergo them are ready to drive multi-system locomotives, such as the
new Vectrons.

Lubomir Kutka,
ZSSK CARGO Rolling Stock Services Division Director and member
of the Board of Directors
- This year our main goal is to ensure the technical condition and opera-
bility of locomotives and freight wagons according to the requirements
of the Operations Division and external customers. In addition to the
main goal, we also set other goals each year with a view to making the
whole division progress.
Last year, for example, we set, among other plans, a goal to prepare a
short video document about operational modifications to the 363-se-
ries locomotives - a changeover to two-unit control and the reconstruc-
tion of their electrical equipment. The documentary also helps the other
ZSSK CARGO units get a better understanding of this complex and ex-
tensive reconstruction.
A number of goals have been set for this year, but | would like to men-
tion two of them which we consider the most important. One of them
is a project to purchase motive power units (MPUs) for technological
advancement at the rolling stock maintenance and repair workplaces
and the other planned project is re-motorisation and modernisation of
742-series locomotives in accordance with the locomotives fleet de-
velopment concept for 2018 to 2022. Both of these projects require a
lot of administrative work. | firmly believe that their implementation will
benefit not only the Rolling Stock Services Division, but also the entire
company.

(sch)
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pre rychle a ekonomickeé prepravy

Nova vlajkova lod ZSSK CARGO.
New flagship of ZSSK CARGO.

Vutorok 11. decembra vypravila ZSSK CARGO z Bratislavy do Ciernej nad
Tisou na prvii cestu vlak tahany novym viacsystémovym rusiiom Vectron,
Do prevadzky sa tak dostala prva z desiatich lokomotiv, ktoré po viac
ako 30 rokoch omladia flotilu spolocnosti v roku 2019. ZSSK CARGO si
ich na desat rokov prenajme od leasingovej spolocnosti S Rail Lease.

Elektrické ruSne Vectron patria medzi najmodernejSie na svete. Vyraba
ich nemecka spolo¢nost Siemens vo viacerych variantoch. Dodané rus-
ne st vyrobcom oznacené ako X4.

RuSne X4 so svojim zdokonalenym dizajnom prednej ¢asti tvoria treti vy-
vojovy stupen osvedéeného radu EuroSprinter a zohladiuji najnovsie
poZiadavky na ochranu proti narazu. Ide o platformu Stvornépravovych
elektrickych rusiov s roznymi vykonovymi stupfiami a maximalnymi
rychlostami pre osobn( a nékladni dopravu.

Platforma X4 zahfiia jednosystémové a viacsystémové rusne pre strie-
davé a jednosmerné eurdpske siete Zeleznicnej dopravy. V rusfioch X4
sl inStalované najnovsie technoldgie a technika trojfazovych pohonov
pre univerzalne rusne najvyssej triedy vykonu.

Hnacie vozidlo pre tri napatové siistavy

Rusen X4 (Vectron MS) je viacsystémovym rusfiom s maximalnym vyko-
nom 6,4 MW a s maximalnou rychlostou 160 km/h. (Pre osobn( do-
pravu na Slovensku boli v minulom roku dodané tieto rusne vo varian-
te s maximéalnou rychlostou do 200 km/h). Vectrony pre ZSSK CARGO
st urcené pre prevadzku na napéatovych sistavach 3 kV jednosmernych,
25 KV striedavych s frekvenciou 50 Hz a 15 kV striedavych s frekvenciou
16,7 Hz - sUstava, ktor( na Slovensku nemame, pouziva sa v Rakiisku
Ci Nemecku.

\ {

RusSen je koncipovany na prevadzku vo viacerych krajinach. Pre ZSSK
CARGO sl dodéavané s opravneniami pre prevadzku okrem Slovenska
aj na tratiach v Cesku, Pol'sku, Madarsku, Rakisku, Nemecku a doda-
toCne ziskaju opravnenie aj na zeleznice v Rumunsku, Slovinsku a Chor-
vatsku. Vectrony maji na Slovensku oznacenie radu 383.

Prva jazda

Prvé dva Vectrony si ZSSK CARGO prevzala zagiatkom decembra.
Nasadené boli na najdIhSie vnitrostatne prepravné rameno z Bratislavy
- Paleniska do Ciernej nad Tisou na kyvadlové prepravy Zeleznej rudy,
aby boli €o najlepSie vyuZité.

Prendjom najmodernejsich rusiov neznamena len prileZitost na propa-
gaciu firmy, i vytvorenie lepSich pracovnych podmienok pre rusfové
Caty, hoci obidve su doleZité. - Vectrony sii pre Cargo novymi vyrobnymi
prostriedkami, s potencialom ako konkurovat ostatnym dopravcom v
regione v poskytovani rychlych a ekonomickych preprav. Zeleznicnej
spolocnosti Cargo Slovakia umozZnia presadit sa na zahraniénych tr-
hoch, ktoré boli doteraz nedostupné z dovodu nekompatibility nasich
lokomotiv so systémami v susednych krajinach, respektive v Eurdpe,
- vyhlasil generalny riaditel ZSSK CARGO Martin Vozar.

Zahranicné prepravy

DalSie dva Vectrony 383.204-5 a 383.205-2 zaradila do svojho stavu
ZSSK CARGO 8. januéra arozhodla sa ich nasadit na pravidelné prepra-
vy dreva z nemeckého Bad Schandau do Liskovej pri RuZomberku a'pre-
pravy uhlia z pol'skych pristavov na Slovensko. Tieto prepravy realizuje
spolo¢nost so zmluvnymi dopravcami v susednych krajindch - Pol'sku,
Cesku a Nemecku. Tri dal3ie Vectrony pribudli do-stavu spoloénosti kon-
com februéra.



Udrzba a opravy

Pravidelna (drZba je v cene nadjmu a vykondva sa po pevne stanove-
nych behoch. Vzdy po 30 tisic kilometroch je to prevadzkové oSetrenie,
po kazdych 150 tisic kilometroch revizia, po jednom miliéne a 200 tisic
kilometroch revizia podvozkov atd.

VSetky opravy a zasahy bude podla zmluvy vykonavat premajimatel.
Vectrony sa pouZivajl prakticky v celej Eurdpe, takze nie je problém pri-
padné opravy robit aj mimo Slovenska:Tu sa prejavi jedna z vyhod lizin-
gu, kedZe ndjomca nemusi zabezpecovat kapacity na opravy - €i uZ ide
0 samotnu opravarenski zakladnu alebo prislusny personal.

Najom na desat rokoy

Najvacsi slovenskynakladny prepravca ZSSK CARGO vyhlasil obchodnd
verejnl stitaz na prenajom desiatich viacsystémovych rusnov eSte vmaji
minulého roku, vyhodnotil ju koncom oktébra a zmluvu's vitazom me-
dzinérodného tendra podpisal v novembri. Prenajimatel sa zaviazal do
1. aprila dodat desat rusnov,ZSSK CARGO si ich prenajme na desat rokov.
Prevadzkovanie viacsystémovych rusiiov podporuje novy model realiza-
cie preprav, ktory sa postupne presadzuje. Zataz sa prestava odovzdavat
na hraniciach Statov a dopravcovia za€inajl v zvySenej miere realizovat
vykon na celom ramene z miesta nakladky az po miesto vykladky.
-ZSSK CARGO chce patrit do skupiny dopravcov, ktori pdsobia na eu-
ropskom prepravnom trhu, preto zacala s obnovou parku elektrickych
hnacich Zelezni¢nych vozidiel. Dopravcovia, ktori sii infrastruktirne
pripraveni na tento model preprav, ziskavaji konkurenéni vyhodu
a maiji vytvorené podmienky na zachovanie prepravného podielu, -
povedal generalny riaditel ZSSK CARGO Martin Vozar.

V minulom roku ZSSK CARGO vyuZivala viac ako 450 hnacich Zeleznic-
nych vozidiel, z toho je elektrickych 225. AvSak spdsobilych na prechod
viacerymi trakEnymi napatovymi systémami je len 23 rusiov, teda len
10 percent parku elektrickych hnacich kolajovych vozidiel. Nosné rady
hnacich Zelezniénych vozidiel v parku ZSSK CARGO majui v priemere vyse
36 rokov (rusne radu 131) a 29 rokov (ruSne 363).

Ladislav JANDOSEK

Ten Vectron multi-system
locomotives for fast and
economical shipments

0On Tuesday, December 11, ZSSK CARGO dispatched a train pulled
by a new Vectron multi-system locomotive for its first journey from
Bratislava to Cierna nad Tisou. The first of the ten locomotives,
which will, after more than 30 years, rejuvenate the company’s
fleet in 2019, was put into service. ZSSK CARGO will lease them
from the leasing company S Rail Lease for ten years.

Vectron electric locomotives rank among the most modern in the
world. They are manufactured by the German company Siemens in
several variants. The locomotives supplied are designated by the
manufacturer as X4.

With their advanced front design, the X4 locomotives represent the
third development stage of the time-proven EuroSprinter series and
reflect the latest crash protection requirements. These are four-axle
electrically powered locomotives with different levels of power out-
put and maximum speeds for passenger and freight transport.

The X4 platform includes single-system and multi-system locomo-
tives for AC and DC European rail networks. The X4 locomotives are
fitted out with the latest three-phase drive technology and equip-
ment for versatile top-class performance locomotives.

A locomotive for three voltage systems

The X4 (Vectron MS) is a multi-system locomotive with a maximum
power output of 6.4 MW and a maximum speed of 160 km/h. (The
locomotives supplied for passenger transport in Slovakia last year
are in the variant with a maximum speed of up to 200 km/h). Vec-
trons for ZSSK CARGO are designed to be operated in the voltage

Foto: Dana SCHWARTZOVA

Rusiiovodic Peter Machovic na prvej decembrovej jazde Vectronom spolu s rusiiovodiéom - inStruktorom Miroslavom Vaskom.
The engine driver Mr Peter Machovic together with the engine driver - instructor Mr Miroslav Vasko during the first ride with Vectron in December.
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Rusne radu 131 - dvojicky ostavajii aj po nastupe Vectronov v ZSSK CARGO nosnym radom hnacich kolajovych vozidiel. Na ich riadenie, vlastnosti, vykon, spola-
hlivest, zabezpecenie nedajii rusiovodici dopustit. UZ teraz je ale jasné, Ze postupne pdjdu do Gtimu niektoré iné rady starsich rusiov, napriklad 183 a 240.

Locomotives of the 131-series, the so-called twins, remain the main series of locomotives at ZSSK CARGO even after the deployment of Vectrons. Engine drivers swear by
their control, features, output, reliability and security. But it is already clear that some other series of older locomotives, such as 183 and 240, will be gradually phased out

systems 3 kV DC, 25 kV AC with a frequency 50 Hz, and 15 kV AC with a
frequency 16.7 Hz - a system which we do not have in Slovakia, but is
used in Austria or Germany.

The locomotive is designed for operation in several countries. They are
supplied to ZSSK CARGO with licences for operation not only in Slova-
kia, but also on tracks in the Czech Republic, Poland, Hungary, Austria,
Germany, and additionally they will also be licensed for operation on
tracks in Romania, Slovenia and Croatia.

The Vectron locomotives to be operated in Slovakia are designated as
383-series locomotives.

First journey

ZSSK CARGO took over the first two Vectrons at the beginning of Decem-
ber. They have been deployed on the longest domestic transport route
leading from Bratislava - Pélenisko to Cierna nad Tisou to make the best
use of them for the shuttle transport of iron ore.

The lease of state-of-the-art locomotives is not only an opportunity to
promote the company or create better working conditions for locomo-
tive crews, although both are important. - Vectron locomotives are new
means of production for ZSSK CARGO with the potential to compete
with other carriers in the region in the provision of fast and econom-
ical transport. They will enable ZSSK CARGO to establish itself in
foreign markets, which have been so far unavailable due to the in-
compatibility of our locomotives with the systems in the neighbouring
countries or in Europe, - said Martin Vozar, the CEO of ZSSK CARGO.

Shipments abroad

Another two Vectrons 383.204-5 and 383.205-2 locomotives were in-
cluded by ZSSK CARGO in its fleet on January 8; the company decided
to deploy them for regular shipments of timber from Bad Schandau to
Liskova (near Ruzomberok) and for coal shipments from the Polish ports
to Slovakia. The company carries out these shipments with contracted
carriers in the neighbouring countries - Poland, the Czech Republic and
Germany. Three more Vectrons became part of the company’s fleet at
the end of February.

Maintenance and repairs

Regular maintenance is included in the rent and carried out after a fixed
number of kilometres run. Operational maintenance comes after every
30,000 kilometres, with an overhaul after every 150,000 kilometres
and a bogie inspection after 1,200,000 kilometres, etc.

All repairs and servicing will be performed by the lessor under the con-
tract. Vectrons are used practically throughout Europe, so it is not a
problem to make repairs outside Slovakia. One of the lease benefits can
be seen here, as the lessee does not need to provide repair capacities -
whether it is the repair base itself or the appropriate staff.

A lease for ten years

ZSSK CARGO as the largest Slovak freight carrier announced a public
tender for ten multi-system locomotives in May last year, with the tender
results being evaluated at the end of October and a contract with the
winner of the international tender being signed in November. The lessor
has undertaken to supply ten locomotives by April 1, while ZSSK CARGO
will lease them for a period of ten years.

The operation of multi-system locomotives supports a new model of
shipments which is being gradually implemented. The load is no longer
handed over at national borders, and carriers are beginning to make
shipments along the whole transport route from the place of loading to
the place of unloading.

- ZSSK CARGO wants to be a member of the group of carriers oper-
ating in the European transport market, so it has started to renew
its fleet of electrically powered locomotives. Carriers whose infra-
structure is ready for this model of shipments gain a competitive ad-
vantage and have the conditions to maintain their transport market
shares, - said Martin Vozar, the CEO of ZSSK CARGO.

Last year ZSSK CARGO used more than 450 locomotives, of which 225
were electrically powered. However, only 23 locomotives, i.e. only 10
per cent of the fleet of electric locomotives, are capable of passing
through multiple traction voltage systems. The main series of locomo-
tives in the ZSSK CARGO fleet are, on average, over 36 years (131-series
locomotives) and 29 years (363-series locomotives).

Ladislav JANDOSEK



Siemens
Vectron MS A17

Napajaci systém
AC (striedavy systém) 15 kV,; 16,7 Hz
AC (striedavy systém) 25kV, 50 Hz
DC (jednosmerny systém) 3 kV
Taina sila pri rozjazde 300 kN
Elektricka brzdna sila 150 kN
Vykon na koleso (max.)
AC 25°kV 6400 kW (jazda a rekuperaéna brzda)
AG25 kV 6400 kW (jazda-arekuperacna brzda)
DC 3 kV 6000 kW (jazda a rekuperacna brzda)
DC 3 kV2600 kW (elektrodynamicka odporova brzda)
Maximalna rychlost 160 km/h
Teplota okolia od -30 °C do +40 °C
Usporiadanie napravBo ‘Bo”
Dizka vozidla (dizka cez narazniky) 18 980 mm
Sirka vozidla (cez rukovate) 3012 mm
Vyska vozidla (cez kabinu vodica) 3860 mm
Vzdialenost medzi stredmi podvozkov 9500 mm
Razvor podvozku 3000 mm
Priemer hnacich kolies 1250 mm / 1160 mm (nové/zjazdené)
Celkova hmotnost maximalna 90 t podla EN 15528:2015
Napravovy tlak maximalny 22,5 t podla TN 15528:2015
Najmensi polomer obliika (trat) 140 m
Najmensi polomer obliika (depo) - bez
demontaze konstrukénych dielov 80 m (v<5km/h,
nespriahnuté samostatné vozidlo)
Najmensi prejazdny konkavny polomer oblika 250 m
Najmensi prejazdny konvexny polomer oblika 250 m
Zabezpecovacie systémy
ETCS (2.3.0d) Levell
ETCS (2.3.0d) Level2
PZB90/LZB80 (CIR-ELKE I)
SHP
LS (Mirel)
EVM (Mirel)

Technical parameters
of the Siemens Vectron
MS A17 locomotive

Power supply
AC (alternating system) 15 kV, 16.7 Hz
AC (alternating system) 25 kV, 50 Hz
DC (direct system) 3 kV
Starting tractive effort 300 kN
Electric braking force 150 kN
Wheel output (max.)
AC 25 kV 6400 kW (drive and regenerative brake)
AC 25 kV 6400 kW (drive and regenerative brake)
DC 3 kV 6000 kW (drive and regenerative brake)
DC 3 kV 2600 kW (electrodynamic resistance brake)
Maximum speed 160 km/h
Ambient temperature between -30 °C and +40 °C
Axle arrangement Bo ‘Bo ”
Vehicle length (length over buffers) 18,980 mm
Vehicle width (over handles) 3,012 mm
Vehicle height (over driver’s cab) 3,860 mm
Distance between bogie centres 9,500 mm
Wheelbase 3,000 mm
Drive wheel diameter 1,250 mm / 1,160 mm (new/worn)
Total maximum weight 90 t according to EN 15528:2015
Maximum axle load 22.5 t according to TN 15528:2015
Minimum curve radius (track) 140 m
Minimum curve radius (depot) - without
dismantling of construction components 80 m (v< 5 km/h,
untwinned single vehicle)
Smallest concave curve radius 250 m
Smallest convex curve radius 250 m
Interlocking systems
ETCS (2.3.0d) Levell
ETCS (2.3.0d) Level2
PZB90/1ZB80 (CIR-ELKE I)
SHP
LS (Mirel)
EVM (Mirel)

Pohlad do strojovne Vectrona. Rusiiovodi¢ mozZe na rozdiel od inych
elektrickych rusiov bezpeéne vstiipit dnu aj ked ma vozidlo pod trolejom
zdvihnuté zberace.

View of the Vectron engine room. Unlike other electric locomotives, the driver
can safely enter the room even if the overhead pantograph is lifted.

Pristrojovy a riadiaci pult sa vyznacuje prehl'adnostou a jednoduchostou
usporiadania prvkov.

The control panel is characterised by the clarity and simplicity of the arrange-
ment of controls.
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Dlhorocné prepravneé prudy

0 zmenach prepravnych priidov strategickych surovin, Zeleznej rudy a
uhlia pre hutnicke podniky na Slovensku a v susednych krajinach sme
sa porozpravali s vediicim oddelenia konvenénej prepravy na iiseku ob-
chodu ZSSK CARGO Marekom Chachal'akom.

< @ Hamburg

@ Bydhost/
© Poznaii/Pozna

Berlin/Berlin @
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Dresden Vroclav/Wroclaw
Nemecko, Germany o
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(] Vienna
Rakiisko/Austria

@ Zahreb/Zagreb

wétsko/ Croatia

Taliansko/\talia ¢yBakar Cho

Bosna a Hercegovina/
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® (3liningrad

0I3tyn/Olsztyn
o

B
. ydgoszcz\laﬁava/Warsaw

@ Budapest/
Budapest

Segedin/Szeged
o

Tovary z Ukrajiny prepravuje ZSSK CARGO cez priechodové pohrani¢né
stanice Cierna nad Tisou a Matovce. V kol'kjch prepravnych pridoch
s siistredené prepravy strategickych surovin pre hutnicke podniky,
teda Zelezna ruda a uhlie?

Tieto suroviny su slstredené do Styroch hlavnych prepravnych pridov.
Najvacsitok surovin sa realizuje bez prekladky priamo cez Sirokorozchod-
nd trat Matovce - Haniska pri KoSiciach pre najvacsi hutnicky podnik
na Slovensku. Dalsi tok pridi smerom na Ceski republiku s prekladkou
surovin bud v Ciernej nad Tisou alebo v Matovciach, dalsi smeruje do
prekladiska v Bratislave a napokon Stvrty do hutnickej fabriky v Madar-
sku. Celkovo v roku 2018 ZSSK CARGO prepravila v tychto prepravnych
pridoch viac ako 13 miliénov ton tovaru.

Prepravy pre hutnicky priemysel boli dihé roky stabilné, aZ v roku 2018
nastala vjrazna zmena, a to kvoli problémom na ukrajinskej strane.
Co sa tam stalo?

Dovody s, struéne povedané, technické problémy s hnacimi vozidlami a
ruSfovym personalom. Problémy na Ukrajine v.roku 2018 sa vyznamne
dotkli preprav strategickych surovin pre hutnicke podniky. V roku 2018
prislo cez dva slovenské Zelezniéné priechody s Ukrajinou o 750 ftisic
ton surovin menej ako v roku 2017. Zakaznici najma na Slovensku a v
Cechach boli ndteni diverzifikovat svoje dodavky strategickych surovin
a zacali ich nakupovat zinych krajin. V roku 2018 preto slovenské Cargo
tovar pre hutnicke podniky dopravovalo cez pristavy v Pol'sku, Chorvat-
sku a Rumunsku.

@ Minsk
@ Grodno
Bielostok Bielorusko/Belarus
{ ]
Brest/Terespol

Kyjev/Kiev
(
Rivne
[ ]
Ukrajina/Ukraine
Lvov/Lviv _
® @ emopil/
Ternopil Vinnycia
. .
Ivano-Frankivsk
Kosice
Molq
Moldgygko/

KiSifiov/
Chisinau

@ Oradea

Rumunsko/Romania

Temesvar/
Timisoara
Konstanta/
Belehrad/ . @ Bukurest/ Agigea
Belgrade Craiova Bucharest
PY (-]
Srhsko/Serbia

Hlavné alternativne trasy prepravy surovin pre hutnicke podniky z pol'skych pristavov Swinoujscie, Gdansk, Gdyia, z chorvatskeho pristavu Bakar, rumunskej

Konstanty (Agigea) a z pol'ského priechodu s Bieloruskom - Terespol/Brest.

The main alternative routes for the transport of raw materials for metallurgical enterprises from the ports of Swinoujscie, Gdansk, Gdynia, Bakar and Agiga

and the Polish crossings Terespol /Brest.



Najviac rudy a uhlia z tychto alternativnych destinacii prislo, ako vieme,
z Polska...

Prepravy surovin z polskych pristavov Swinoujscie, Gdansk-a Gdyna
v minulom roku dosiahli Groveni 1,3 miliona ton, ¢o je o 450 tisic ton viac
ako v roku 2017. Pritom cely logisticky proces zabezpecuje a riadi ZSSK
CARGO. A vyuZiva na to vlastné vozne a ruSneradu 131 a najnovsie,
od decembra aj nové posily v ruSiovom -parku - viacsystémovémové
rusne Vectron radu 383. Ale Giastocn€e aj rusne dopravcov, ktori sub-
dodavatel'sky realizuji dopravu v-Pol'sku. Dopravu v Polsku pre ZSSK
CARGO vykonava najmé spolatnost InterCargo. Celkovo z jednotlivych
pristavov v Pol'sku, Chorvatsku a Rumunsku zabezpecila ZSSK CARGO
prepravu surovin v roku2018 na trovni 1,55 milidéna ton, ¢o predstavuje
medzirocne narasttakmer o0 90%! Takto slovensky Zelezniény nakladny

Smerovanie surovin Zeleznej rudy a uhlia z vychodu na zapad v prepravach ZSSK CARGO od roku 2014.
Flows of iron ore and coal transported by ZSSK CARGO from the east to the west since 2014.
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dopravca prispel k stabilizacii preprav strategickych surovin pre hutnicke
podniky a pokryl vypadky z nestabilnych dodavok z Ukrajiny.

ZSSK CARGO sa vSak mdZe pochvalit aj aktivitou na bielorusko-pol'skej
hranici. 0 aké prepravy ilo?

Okrem uzZ spominanych dodavok z pristavov sme zacali prepravovat rus-
ké uhlie na Slovensko cez bielorusko-polsky hraniény prechod Brest/Te-
respol. Tu sme zakaznikovi zabezpecéovali nielen dopravu po normalnom
rozchode, ale pontkli aj komplexné sluzby, vratane prepravy po rozcho-
de 1520 mm a vSetko potrebné pre zabezpecenie plynulej dodavky:

Dlhorocné prepravné priidy sa v roku 2018 teda menili doslova zo diia
na deii. Spinila ZSSK CARGO ocakavania zakaznikov?

NaSa spolo€nost musela velmi pruzne
reagovat na tieto zmeny a zakaznikom za-
bezpecila nové alternativne smerovania
preprav. Vyznamne nam pomohli viacsys-
témové rusne radu 383, ktorymi dokazeme
reagovat na nové poziadavky trhu. Ide o to,
aby sme zabezpe€ili komplexné logistické
sluzby jednym ruSfom cez viaceré Staty.
Zaciatkom roka 2019 sme zacali novymi
Vectronmi prepravovat tovary z polskych
pristavov vo voziioch ZSSK CARGO, aj z Ne-
mecka smerom na Slovensko a zacali sme
spolupracovat pri prepravach smerom do
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Milidny ton/ Rumunska. V sucasnosti mame priprave-

million tonnes név\v/iaceré nové _proje,kty na vyuZitie tychto
rusnov v strednej Europe.

Rakiisko/Austria (1)

Long-time transport flows changed almost on a daily basis

We have interviewed Marek Chachalak, the head of the conventional
transportation unit in the ZSSK CARGO trade division, to discuss the
changes in the flows of transport of strategic raw materials - iron ore
and coal for metallurgical enterprises in Slovakia and in the neigh-
bouring countries.

Goods from Ukraine are transported by ZSSK CARGO through
the border crossing stations Cierna nad Tisou and Matovce. In how
many transport flows are shipments of iron ore and coal as strategic
raw materials for metallurgical enterprises concentrated?

These raw materials are concentrated in four major transport flows.
The largest flow of raw materials does not include transshipment op-
erations and goes directly through the broad gauge line Matovce - Ha-
niska pri KoSiciach for the largest metallurgical enterprise in Slovakia.
Another flow is directed towards the Czech Republic, with the transship-
ment of raw materials taking place at Cierna nad Tisou or Matovce, the
other one goes to the transshipment yard in Bratislava and, eventually,
the fourth flow goes to a metallurgical factory in Hungary. In aggregate,
ZSSK CARGO transported more than 13 million tonnes of goods via
these transport flows in 2018.

Shipments for the metallurgical industry had been stable for many
years, with a significant change coming about in 2018 due to prob-
lems on the Ukrainian side. What happened?

The reasons are, in short, technical problems with motive power units
and the locomotive staff. The problems which occurred in Ukraine
in 2018 significantly affected the transport of strategic raw materials
for metallurgical enterprises. In 2018, the volume of raw materials
imported through the two Slovak-Ukrainian border crossings dropped
by 750 thousand tonnes, compared to 2017. Customers, especially
in Slovakia and the Czech Republic, were forced to diversify their

supplies of strategic raw materials and began to buy them from other
countries. Therefore, in 2018, ZSSK CARGO transported goods for met-
allurgical enterprises through the ports in Poland, Croatia and Romania.

Most of the ore and coal from these alternative destinations came,
as we know, from Poland ...

Shipments of raw materials from the Polish ports of Swinoujscie,
Gdansk and Gdynia reached 1.3 million tonnes last year, which is 450
thousand tonnes more than in 2017. It should be noted that ZSSK CAR-
GO is in charge of, and manages, the entire logistics process. And for
this purpose, it only uses its own wagons and 131-series locomotives
and the latest multi-system 383-series Vectron locomotives, which have
reinforced our fleet since December. But partially also locomotives from
carriers which are subcontracted to transport goods in Poland. Trans-
port in Poland for ZSSK CARGO is mainly performed by InterCargo. In
2018, ZSSK CARGO transported a total of 1.55 million tonnes of raw
materials from the individual ports in Poland, Croatia and Romania, rep-
resenting a year-over-year increase of almost 90%. Thus, the Slovak rail
freight carrier contributed to stabilising the transport of strategic raw
materials for metallurgical enterprises and covered a shortage of raw
materials from unstable Ukrainian supplies.

ZSSK CARGO may, however, take pride also in its activity on the Bela-
russian-Polish border. What shipments was this about?

In addition to the aforementioned deliveries from the ports, we started
to transport Russian coal to Slovakia via the Belarussian-Polish bor-
der crossing Brest/Terespol. Here we not only provided the customer
with transport on standard gauge tracks, but also offered compre-
hensive services, including transport on 1,520-mm gauge tracks, and
everything needed to ensure smooth shipments.

)
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zlepsujeme

poskytované sluzby

Spolocnost BULK TRANSSHIPMENT SLOVAKIA, a. s., (BTS) pdsobi
v Ciernej nad Tisou od roku 2008, a v siiasnosti tu prevadzkuje najmo-
dernejsie technoldgie umoziiujiice priamu aj nepriamu prekladku syp-
kych substratov a kusového tovaru na vjchodnej hranici Eurdpskej tinie.

Attila MIKLOS
prevadzkovy riaditel
BULK TRANSSHIPMENT
SLOVAKIA, a. s.

Cinnost spoloénosti BTS napifia svoj ciel, ktorym je poskytovanie sluZieb
na vysokej Grovni s vyuZitim modernych technologickych celkov. Hlavnou
podnikatelskou éinnostou BTS je poskytovanie komplexnych prekladko-
vych sluZieb sypkych substratov, kusovych tovarov a nakladnej Zeleznic-
nej dopravy. Prekladkové sluzby poskytuje v areali pohranicnej preklad-
kovej stanice Cierna nad Tisou a prostrednictvom dcérskej spolognosti
Inter Cargo realizuje dopravno-prepravné ¢innosti a zasielatel'ské aktivity
v Pol'sku. Od svojho vzniku spolocnost investovala s podporou akcionarov
-spolognosti BUDAMAR LOGISTICS, a. s., a Zeleznignej spolocnosti Cargo
Slovakia, a. s., ako aj s podporou financujicich bank do modernizacie
prekladkovych kapacit v Ciernej nad Tisou a do rozvoja nékladnej Zelez-
nicnej dopravy viac ako 47 miliénov eur.

—_— ==

Prekladka bram na pracovisku Vychodna rampa - Portal.
Transshipment of steel slabs at the East Ramp - Gantry Crane workplace.

Pracoviska prekladky

Prekladkovy komplex Zapad (PK Zapad) je v prevadzke od roku 2009. Na
tomto pracovisku je mozna priama aj nepriama prekladka. Prekladkovy
komplex je urceny na prekladku Zeleznorudnych substratov aglorudy, pe-
lieta od roku 2018 v letnom obdobi aj na prekladku koncentratu. Priama
prekladka sa realizuje vykladkou Sirokorozchodnych voziov gravitaénym
rotacnym vyklopnikom na principe otoéenia vozia o 175 stupiov okolo
jeho pozdiznej osi, &im dochadza k vysypaniu substratu cez rost do za-
sobnikov. Substrat je spod zasobnikov dopravovany na pasovy dopravnik
Styrmi vyhriiovaémi. Dalej pokraguje systémom dopravnikovych pasov na
pohyblivy pasovy dopravnik umiestneny nad voziiom normalneho rozcho-
du, pristavenom na statickej kolajovej vahe, ktora zabezpecuje lradné

BULK TRANSSHIPMENT SLOVAKIA

vazenie. Pre zabezpeCenie nepriamej prekladky disponuje komplex col-
nym skladom na ploche 5 418 m? s mozZnostou preskladnenia sypkych
substratov pod colnym dohladom v mnoZstve do 50-tisic ton.

Rocna prekladkova kapacita komplexu je 2,7 miliéna ton preloZenych
substratov, ¢o predstavuje priblizne 51 814 voziov Sirokého rozchodu
alebo 1984 ucelenych vlakov norméalneho rozchodu.

Prekladkovy komplex Vychod (PK Vychod) je v prevadzke od roku 2017.
Na tomto pracovisku je mozna priama prekladka. Komplex je uréeny na
prekladku Zeleznorudnych substratov aglorudy, peliet, koncentratu a vda-
ka zabudovanym komponentom a technickému prevedeniu do prostredia
ATEX aj na prekladku uhlia a koksu. Priama prekladka je realizovana po-
dobnym systémom ako pri PK Zapad, ale s vyuZitim hydraulického rotac-
ného vyklopnika. Prekladka rotaénymi vyklopnikmi vyrazne obmedzuje
poskodzovanie Sirokorozchodnych voziov a zrychluje proces prekladky.
Rocna prekladkova kapacita PK Vychod je 2,1 milidéna ton preloZenych
substratov.

Celkovy rocny vykon prekladky v oboch komplexoch je prinepretrZitej pre-
vadzke 4,8 mil. ton.

Vychodna rampa - Portal

Spolocnost BTS od roku 2017-rozSirila svoje portfélio poskytovanych
prekladkovych sluzieb o moeZnost prekladky ingotov do 35 ton, zvitkov,
plechov, dreva a inych-Kusovych tovarov v Ciernej nad Tisou na praco-
visku Vychodna rampa - Portal. Prekladka sa realizuje dvojnasnikovym
portalovym Zeriavom s hlavnym zdvihom 50 ton a pomocnym zdvihom
12,5 ton. Pomocny zdvih a konstrukcia Zeriava umoziuje vyloZenie tovaru
na bo¢ni’'spevnend panelovd plochu s vymerou 5 000 m?, ktora spolu s
plochou rampy 7 200 m? vytvara na tomto pracovisku skladovd plochu s
moZnostou preskladnenia tovarov pod colnym dohladom/

Rocny projektovany vykon prekladky je 1 milién ton.

Doplnkové sluzby

BTS dokéZe vdaka dvom komplexne zmodernizovanym rozmrazovacim
haldm poskytnut svojim zakaznikom celoroéni prekladku sypkych sub-
stratov. Il. aj lll. Rozmrazovacia hala si tvorené dvomi rozmrazovacimi
tunelmi. Rozmrazovanie prebieha pomocou piatich dialkovo riadenych
technologickych jednotiek, ktoré spolu so zateplenim haly zabezpeduji
jej ekonomicku aj ekologicku prevadzku. V Styroch tuneloch je teda moz-
né naraz rozmrazovat az 108 voziov Sirokého rozchodu. Kapacita rozmra-
zovania je 1,3 mil. ton Zelezorudného substratu za 90 dni.

Dalsou doplnkovou sluzbou je technolégia zvihEovania prekladanych
substratov v prekladkovych komplexoch technickou kvapalinou na obme-
dzenie zamrznutia substratu po prekladke v zimnom obdobi. Tato techno-
I6gia umoziuje dynamicky reagovat na poZiadavky zakaznikov v zavis-
losti od stavu klimatickych podmienok na prepravnych\trasach, pricom v
konecnom ddsledku dokaze konecnému odberatelovi uetrit naklady pri
dal$ej manipulacii so substratom.

Nakladna Zelezni¢na doprava

Spolo¢nost.BTS zacala od roku 2009 pdsobit aj v Zelezniéhom doprav-
nom sektore. Je licencovanym prevadzkovatelom dopravy na drahach.
Spolo¢nost ma udelené bezpecnostné osvedCenie A, ktoré je platné pre
celt Eurdpu a zarovei-hezpeénostné osvedcenie B, platné na Slovensku
a v Cesku. Je viastnikom hnacich kolajovjch vozidiel (HKV) nezavislej a
zavislej (jednosmernej a striedavej) trakcie, radov 183, 240, 770a 771 v
celkovom pocte 35 rusnov.

HKV sl vybavené monitorovanim polohy pomocou GPS. V pripade potre-
by disponuje firma aj mobilnym servisom. Zaroven poskytuje poradensku
a konzultacnd ¢innost v oblasti oprav HKV. Dopravno-prepravné cinnosti
azasielatel'ské aktivity realizuje BTS najma v Pol'sku, a to prostrednictvom
dcérskej spolocnosti Inter Cargo.



Zamestnanci

Zamestnanci spolocnosti sa na jej lspe-
chu podielaji svojou zodpovednou pracou
a konStruktivnym pristupom. V siicasnosti
ma BTS 98 zamestnancov. Jednou z priorit
je okrem zabezpecenia stabilnej zamest-
naneckej zakladne aj rieSenie primeraného
socialno-prevadzkového zazemia zamest-
nancov. V minulom roku investovala BTS
do komplexnej rekonstrukcie socialno-pre-
vadzkovej budovy pri PK-Zapad, ¢im do-
siahla zjednotenie Standardov a zvySenie
tirovne socialnych-priestorov pre vSetkych
prekladkovych-zamestnancov spolo¢nos-
ti. V roku 2019 budd dalSie prostriedky
investované do skvalitnenia zazemia pre
zamestnancov detaSovanéhepracoviska
v.Spisskej Novej Vsi:

Ekologicka zodpovednost

Po uvedeni PK Zapad do prevadzky realizovala BTS v rokoch 2009 aZ
2015 viaceré investicie pre ekologizaciu prevadzky komplexu. Zasadnymi
boli vybudovanie odsavania prasnosti technologickou vzduchotechnikou
s filtrdciou vzdusniny a vodnej clony na nakladke. Dalie investicie sme-
rovali do zakrytia skladky pod Ill. Vysokou rampou, spolu s doplnenim
vodnej clony, Gpravy pristupovych komunikécii a spevnenych ploch.

Pri poslednej modernizacii prekladkového komplexu v minulom roku boli
nahradou kapsového dopravnika typu Flexowell jednoduchym dopravni-
kovym pasom odstranené viaceré miesta, ktoré v zaCiatkoch prekladky
sposobovali zvySend prasnost. Pri PK Vychod bolo rieSenie odsavania,
filtracie, ako aj zvlhGovania zapracované priamo v rdmci pripravy a vy-
stavby.

Priebeznym ¢istenim priestranstiev prekladky a skladovacich ploch spo-
loénost prispieva k znizeniu prasnosti prostredia.

Rozsirovanie skladovacich kapacit

Aktudlnou prioritou je poskytnutie moznosti doéasného preskladnenia
tovaru, ktory prichddza na Uzemie Eurdpskej Unie z Ruska a Ukrajiny.
Spoloénost BTS disponuje na svojich pracoviskach v Ciernej nad Tisou
skladovacimi plochami svojho akciondra BUDAMAR LOGISTIC, a. s., pre
uskladnenie tovarov pod colnym dohladom s celkovou vymerou priblizne
22 700 m?, ¢o predstavuje moznosti preskladnenia napr. sypkych sub-
stratov v objeme do 110-tisic ton.

BTS hlada aj nové moznosti na preskladnenie tovarov a v tomto roku
planuje investovat do rieSeni pre zvySenie skladovej kapacity na Obec-
nej rampe o 7 300 ton a v spolupraci so ZSR a ZSSK CARGO do dalsich
Uprav v tejto lokalite, ktoré zvySia kapacitu skladu o dalSich 5 400 ton. V
spolupréci so ZSR zarovefi pripravuje investiciu vybudovania novych skla-
dovacich plach v Ciernej nad Tisou rekonstrukciou nevyuZivanych sklado-
vacich a manipulaénych pldch v priestore ,Novej Transportérovej rampy
NT5“, ktora navysi celkovi skladovii kapacitu pracovisk BTS na 200-tisic
ton sypkych substratov.

Neustalym zlepSovanim €innosti prekladkovych zariadeni, ako i rieSenim
novych poZiadaviek zakaznikov spoloénost BULK TRANSSHIPMENT SLO-
VAKIA, a. s., s podporou akcionarov - spolocnosti BUDAMAR LOGISTICS,
a. s., a Zeleznitnej spolocnosti Cargo Slovakia, a. s., dosahuje stanove-
né ciele v poskytovani kvalitnych sluZieb, v stabilizacii tovarovych tokov
v smere z vichodu na zapad po sieti ZSR, ako aj vo vytvoreni podmienok
socialneho zdzemia zamestnancov a vyrazného zlepSenia ochrany Zivot-
ného prostredia. Prekladkova pohraniéné stanica Cierna nad Tisou je v
stiasnosti technologicky najmodernejsim prekladkovym terminalom na
vychodnej hranici Eurdpskej tnie a poskytovanymi sluZzbami zodpoveda
poZziadavkdm zakaznikov v 21. storodi.

Attila MIKLOS
prevadzkovy riaditel
BULK TRANSSHIPMENT SLOVAKIA, a. s.

Prekladkovy komplex Zapad po poslednych modernizaénych tipravach.
Transshipment Centre West after latest modernisation modifications.

Constantly improving
our services

BULK TRANSSHIPMENT SLOVAKIA, a.s. (BTS) has been operating in
Cierna nad Tisou since 2008. Presently, we run state-of-the-art tech-
nologies at this location that enable direct and indirect transshipment
of loose substrates and piece goods at the eastern border of the Euro-
pean Union.

The activities pursued by BTS are aimed at providing high-quality services
by utilising modern technology units. BTS’s core business activity is to pro-
vide comprehensive transshipment services for loose substrates, piece
goods and rail freight services. The company provides transshipment
services at the location of the Cierna nad Tisou border transshipment
station. BTS pursues transport and forwarding activities in Poland via its
subsidiary - Inter Cargo. With the assistance of its shareholders - BU-
DAMAR LOGISTICS, a. s., and Zelezniéna spolocnost Cargo Slovakia, a. s.,
as well as with the assistance of financing banks, since its establishment
the company invested more than€47 million in modernising its transship-
ment capacities in Cierna nad Tisou and in developing rail freight services.

Transshipment workplaces

The Transshipment Centre West (TC West) has been in operation since
2009. The centre allows for both direct and indirect transshipment. The
transshipment centre serves for the transshipment of iron-ore substrates
of homogenised powder ore, pellets and, starting from 2018, the trans-
shipment of concentrate during summer season. The direct transship-
ment takes place by unloading broad-gauge wagons on a gravitational cir-
cular tipper based on rotating the wagon by 175° around its longitudinal
axis, which results in the substrate being dumped through the grates into
the hoppers. The substrate is then transported from beneath the hoppers
onto the conveyor belt by four chain rake scrapers. The substrate is further
carried by a system of conveyor belts to the articulated conveyor belt locat-
ed above a standard-gauge wagon positioned on a static rail scale, which
provides official weighing. For the purposes of indirect transshipment, the
centre has a customs warehouse spanning the area of 5 418 m2, which
allows transshipment of loose substrates under customs supervision of
up to 50,000 tonnes volume.

The annual transshipment capacity of the centre is 2.7 million tonnes
of transshipped substrates, representing approximately 51,814 broad-
gauge wagons or 1,984 standard-gauge block trains.

The Transshipment Centre East (TC East) has been in operation since
2017. This centre allows direct transshipment. The centre has been de-
signed to transship iron-ore substrates of homogenised powder ore, pel-
lets, concentrate and, thanks to the built-in components and technical
design for ATEX environment, also for transshipment of coal and coke. The
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direct transshipment is performed by a system similar to TC West, however
using a hydraulic circular tipper. The transshipment by circular tippers signifi-
cantly reduces damage to broad-gauge wagons and quickens the pace of the
transshipment process. The annual transshipment capacity of TC East is 2.1
million tonnes of transshipped substrates.

The total annual transshipment capacity of both centres reaches 4.8 million
tonnes in 24/7 operation.

Prekladkovy komplex Vychod.
Transshipment Centre East.

East Ramp - Gantry Crane

Since 2017, BTS has been expanding its portfolio of provided transshipment
services to include transshipment of ingots of up to 35 tonnes, coils, sheets,
wood and other itemised goods in Cierna nad Tisou at the East Ramp - Gantry
Crane workplace. The transshipment is performed by a double-girder gantry
crane with the main lift capacity of 50 tonnes and with the ancillary lift ca-
pacity of 12.5 tonnes. The auxiliary lift capacity and the crane design allow
for goods to be transshipped onto a side hardened panel area of 5,000 m?
which, along with the ramp area of 7,200 m?, creates a storage space at this
workplace offering the option to transload goods under customs supervision.
The designed annual transshipment capacity is 1 million tonnes.

Supplementary services

Thanks to two completely modernised defrosting halls, BTS is able to provide
its customers with year-round transshipment of loose substrates. The Defrost-
ing Halls Il and Il consist of two defrosting tunnels. Defrosting takes place us-
ing five remotely-controlled technology units which, combined with the hall’s
heat insulation, ensure cost-efficient and environmentally-friendly operation.
The four tunnels therefore provide a combined defrosting capacity of up to
108 broad-gauge wagons. The defrosting capacity reaches 1.3 million tonnes
of iron-ore substrate in 90 days.

Another supplementary service is the technology providing dampening
of transshipped substrates in the transshipment centres using technical
fluid suppressing freezing of the substrate after transshipment during winter
season.

Rail freight transport

In 2009, BTS became active in rail freight transport. The company is a li-
censed rail transport operator. The company has been awarded Class A
safety certification, which is valid across Europe, and also Class B safety cer-
tification, which is valid in Slovakia and the Czech Republic. It is the owner
of motive power units (MPU) with independent and dependent (DC and AC)
tractive power of 183, 240, 770 and 771 series, with the total number of 35
locomotives.

MPUs are equipped with GPS position monitoring systems. If necessary, the
company has mobile service capacities available. It also provides advisory
and consulting activities in the field of

MPU repairs. BTS pursues transport and forwarding activities mostly in Po-
land through its subsidiary company Inter Cargo.

Employees
The company employees participate in the company’s success by their re-
sponsible work and constructive approach. Presently, BTS has 98 employees.

In addition to ensuring a stable employee base, one of the priorities includes
creating adequate social and operational background for employees. Last
year, BTS invested in the comprehensive reconstruction of the Social & Op-
erating Building near TC West, resulting in the unification of standards and
improvement of the quality of social amenities for all transshipment person-
nel of the company.

Environmental responsibility

After putting TC West into operation, between 2009 and 2015 BTS implement-
ed multiple investments to make the centre’s operation more environmentally
friendly. The essential steps included building dust exhaustion equipment that
uses technological air handling system with airfiltration and a water curtain at
the loading. Further investments went to covering the pile under 3rd High Ore
Ramp, along with the addition of water curtain, adaptation of access roads
and hardened areas.

During the last modernisation of the transshipment centre in the previous
year, several spots causing increased dustiness at the start of transshipment
operation were eliminated by replacing the Flexowell pocket conveyor belt
with a simple conveyor belt.

Expansion of storage capacities

The latest priority is the provision of temporary storage for goods coming into
the European Union from Russia and Ukraine. At its workplaces in Cierna nad
Tisou, BTS has available storage areas operated by its shareholder - BU-
DAMAR LOGISTIC, a.s., allowing storage of goods under customs supervision
with a total area of about 22,700 m?, offering transshipment options for loose
substrates of up to 110 thousand tonnes.

BTS is likewise looking for new goods storage opportunities. This year, it plans
to invest in solutions for increasing storage capacity on the Local Ramp by
7,300 tonnes and, in cooperation with ZSR and ZSSK CARGO, in further adap-
tations of this location that will increase the storage capacity by additional 5
400 tonnes. In cooperation with ZSR, the company is also preparing to invest
in the construction of new storage areas in Cierna nad Tisou by reconstructing
the unused storage and handling areas at the “New Transporter Ramp NT5”
location, which will increase the total storage capacity of BTS workplaces to
200,000 tonnes of loose substrates.

Elektricky rusen jednosmernej trakcie radu 183.
Electric DC traction locomotive of 183 series.

By constantly improving the operation of transshipment facilities, as well as
by addressing new customer requirements, BULK TRANSSHIPMENT SLOVA-
KIA, a.s., with the support of its shareholders - BUDAMAR LOGISTICS, a.s. and
Zeleznicna spolocnost Cargo Slovakia, a.s. - is achieving its established tar-
gets in providing quality services, stabilising flows of goods in the east-west
direction on the ZSR network, as well as in creating good social conditions for
employees and significantly improving the environmental protection. The bor-
der transshipment station in Cierna nad Tisou presently represents the most
technologically advanced transshipment terminal at the eastern border of the
European Union, meeting the needs of 21st century customers.

Attila MIKLOS
Operations Director
BULK TRANSSHIPMENT SLOVAKIA, a.s.
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RAILWAY TRANSPORT inland transport, import, export and transit
ROAD TRANSPORT all European destinations, specialisation on Balkan destinations
RIVER AND SEA TRANSPORT connection with network of river and sea ports
MULTIMODAL TRANSPORT combination of various kinds of transport
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Komplexné sluzby

Riaditel sekcie Vychodoslovenskych prekladisk Michal Fazekas.
Michal Fazekas, the Director of East Slovak Transshipment Yards (ESTY).

Vychodoslovenské prekladiska Zeleznicnej spoloénosti Cargo Slova-
kia sii prekladkové miesta na Sirokorozchodnej a normalnorozchodnej
trati v Giernej nad Tisou a Matovciach, v ktorjch sa vykonava naklad-
ka, vykladka a prekladka tovarov z voziiov Sirokého rozchodu do voziiov
normalneho rozchodu a opacne. Realizuje sa tu prevazovanie podvozkov
sirokorozchodnych voziiov, zmena prepravného reZimu z SMGS na CIM a
opacne, ako aj dalSie sluzby spojené s prepravou tovaru v smere vychod
- zapad a zapad - vychod.

V poslednych rokoch sa v Ciernej nad Tisou, kde sa menf rozchod kolaje
z 1520 na 1435 milimetrov, venuje pozornost modernizacii techniky a
technologickych postupov prekladkovych zariadeni. RekonStrukciami a
obnovou je poznamenany cely uzol. Investicie, ktoré pridia v poslednom
obdobi do Vychodoslovenskych prekladisk (VSP), nasvedcuji tomu, Ze
Zelezniéna nakladna preprava méa svoju budtcnost. - Modernizacia do
dopravnej a technologickej oblasti je ddleZita pre budicnost fungo-
vania prekladkového biznisu v slovenskom suchozemskom pristave
pri Statnej hranici s Ukrajinou, - hovori Michal Fazekas, riaditel VSP.
Prekladka tovarov je slstredena na jednom mieste a vdaka neustdlej

modernizacii nielen zo strany ZSSK CARGO, ale aj dcérskej spolo¢nosti
BULK TRANSSHIPMENT SLOVAKIA, a. s., (BTS) je tu mozna celorocna
prekladka velkého mnoZstva tovarov. NajpoCetnejSou komoditou je
Zelezné ruda, ktord ma z celkového poctu zmanipulovaného tvaru vyse
85-percentny podiel. A aj to bol dévod na vystavbu a modernizéciu pre-
kladkovych komplexov s vyklopnikmi na prekladku sypkych substratov
a zmodernizovanie dvoch rozmrazovacich hal, aby bolo mozné vykladat
zamrznutl rudu v zimnych mesiacoch.
- Vyznamné postavenie VSP je zaistené jeho jedinecnostou, pretoZe
je najvacsim prekladiskom s komplexnou ponukou sluZieb medzi Siro-
kym a normalnym rozchodom kol aji na Slovensku, - skonstatoval riadi-
tel'VSP. A dalej dodal, Ze nechcli zaspat na vavrinoch. Iba odborne zdat-
ni zamestnanci a technologicky rast zariadeni zaru€ia napredovanie.
Minuly rok bol vSak prikladom, Ze ani to nie je stopercentnou zarukou,
kedZe kvdli prevadzkovym limitom Ukrajinskych Zeleznic ZSSK CARGO
nedokazala uspokojit poziadavky zakaznikov na dodavku Zeleznej rudy
a uhlia. Vypadok tychto komodit spdsobil celkovy pakles preloZenych
tovarov v porovnani s rokom 2017.

(sch)

Sluzby Vychodoslovenskych prekladisk

e Priama prekladka tovarov z voziiov rozchodu 1520 mm do voziov
rozchodu 1435 mm a opacne,

« nepriama prekladka s preskladnenim, pripadne prekladka za na cestné
motorové vozidla,

« dalSie sluzby v slvislosti s prepravou:

e (ikony spojené s naloZenim, preloZzenim, upevnenim a oznacenim
zasielok,

* paletizacia, paketizacia a paskovanie tovarov,

« obstaranie prerokovania prepravy zasielok neobvyklych predmetov
a zasielok s prekro€enou nakladacou mierou,

« zistovanie hmaotnosti zasielok vazenim na kolajovej vahe,

« zistovanie poSkodenia voziovych zasielok,

* podaj prepravnych pomdcok a prepravnych prostriedkov patriacich
prepravcom na prepravu,

« distriblcia zasielok podla hromadnych, pripadne Giastkovych prikazov,

* informovanie zakaznikov o vstupe-zasielky, prekladke a o odchode
voziov z Ciernej nad Tisou a Matoviec,

« vystavenie tranzitného colného vyhlasenia bezrucenia,

« vystavenie a predloZenie jednotného colného dokladu s prislusnymi
prilohami,



« zastupovanie deklaranta pri dodani colného vyhlasenia,

« dorucenie prepravnych dokladov fyto-inSpektorovi za (icelom vykonania
kontroly zdravotného stavu prepravovanych rastlin, rastlinnych
produktov alebo predmetov, ktoré podliehaju fytokontrole,

* zasielanie druhopisov nakladnych listov a inych sprievodnych
listin prepravcom,

Vykony prekladky VSP a BTS v milionoch ton za obdobie 2012 -2018.
Performance of ESTY and BTS in millions of tonnes for the period 2012-2018.
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* podéavanie pisomnych sprav o prechode tovaru cez hranicu,

* podaj zasielok v mene zékaznika,

* poskytovanie kompletnych Spedicnych ¢innosti k prekladanym zasielkam,
* uzatvorenie prepravno-obstaravatel'skej zmluvy.

Struktiira zmanipulovaného tovaru v PPS Cierna nad Tisou podl'a komodit za rok 2018.
Commodity structure of goods handled at border crossing station Cierna nad Tisou in 2018.

Iné/Other 0,15%
Chémia/Chemical products 2,52%

Drevo/Timber 0,39%
Stavebniny/Bulding mat. 0,45%

= Kovy/Metals 5,23%

Uhlie/Coal 5,93%

= Zelezna ruda/Iron ore 85,33%

Comprehensive services in the transshipment business

The East Slovak Transshipment Yards of Zelezniéna spolocnost Cargo
Slovakia, a.s. are transshipment sites on the broad-gauge and stand-
ard-gauge railway lines in Cierna nad Tisou and Matovce, where the
loading, unloading and transshipment of goods from broad-gauge
wagons to standard-gauge wagons are carried out. These are the
facilities where the bogies of broad-gauge wagons are changed, the
transport mode changes from SMGS to CIM and vice versa, and other
services related to the transport of goods in the east-west and west-
east directions are provided.

In recent years, at Cierna nad Tisou, where the track gauge changes
from 1,520 mm to 1,435 mm, attention has been paid to the modern-
isation of the technology and technological procedures of the trans-
shipment facilities. The entire traffic node has been affected by recon-
struction and modernisation works. The investments that have recently
been flowing into the East Slovak Transshipment Yards (ESTY) suggest
that rail freight has its future. - Modernisation in the field of transport
technology is important for the future of the transshipment business
in the Slovak land port at the state border with Ukraine, - says Michal
Fazekas, the Director of ESTY. The transshipment of goods is concen-
trated in one location, and thanks to the continuous modernisation by

both ZSSK CARGO and its subsidiary Bulk Transshipment Slovakia, a.
s. (BTS), this location can provide the transshipment of large quanti-
ties of goods during the whole year. The most abundant commodity
is iron ore, which accounts for over 85 per cent of the total volume of
goods handled. And that was also the reason for the construction and
modernisation of tipper-equipped transshipment facilities designed to
transship loose substrates and for the modernisation of two defrosting
halls capable of unloading frozen ore in the winter months.
- The prominent position of the ESTY is secured by its uniqueness, as
it is the largest transshipment site offering comprehensive services
between broad-gauge and standard-gauge tracks in Slovakia, - said
Mr Fazekas. He further added that they didn’t want to rest on their lau-
rels. Only the professionally skilled employees and technological devel-
opment of the facilities will ensure progress. However, the last year was
an example that this is not a 100% guarantee either, as ZSSK CARGO
was unable to satisfy the customers’ requirements for the supply of iron
ore and coal due to the operating limits of the Ukrainian Railways. The
shortage of these commodities caused an overall decline in the volume
of transshipped goods, compared to 2017.

(sch)

Services offered by the East Slovak Transshipment Yards

The ESTY workplaces also enable indirect transshipment including stor-
age, or reloading to/from road motor vehicles. In connection with the
transport of goods, the East Slovak Transshipment Yards Section offers
the following additional services:

e activities related to the loading, transshipment, fastening and
marking of wagon loads,

* palletising, packaging and banding of wagon loads,

* arrangement of negotiations for the transport of unusual items
and consignments with excessive loading volumes,

* measurement of the wagon load weights on rail scales,

e identification of wagon load damage,

e return of transport aids and means belonging to carriers
for carriage,

e distributing consignments according to bulk or partial orders

* keeping customers informed of their wagon loads entering,

being transshipped at, or leaving Cierna nad Tisou and Matovce
issuing transit customs declarations without any guarantee,

issuing and submitting uniform customs documents with relevant
annexes,

clearance agent representation when submitting customs declarations,
delivery of transport documents to phytosanitary inspectors for
the purposes of conducting health checks of transported plants,
plant products or items that are subject to phytosanitary inspection,
sending copies of consignment notes and other accompanying
documents to carriers,

sending written reports concerning goods crossing the border,
submitting consignments on behalf of the customer,

* providing comprehensive forwarding services for transshipped items,
conclusion of a transport procurement contract.
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pre nasu planétu

0d polovice decembra kriZuje Eurdpu nezvycajny nakladny vlak s kon-
tajnermi pomal'ovany velkoplo$nymi farebnymi motivmi zvierat. V kon-
tajneroch sa neprepravuje tovar, pretoZe je to putujiica vystava, ktora
upozoriiuje na dopady €innosti l'udi na nasu planétu Zem, na nase Zi-
votné prostredie. Vlak ma priznaény priviastok Noemov. Zastupcovia Ze-
lezniénych nakladnych dopravcov, ktori vstiipili do koalicie Rail Freight
Forward (RFF), ho vypravili v polovici decembra z pol'skych Katovic, kde
sa konala konferencia o klimatickych zmenach.

Koalicia Rail Freight Forward (RFF) zdruZuje najvacSich Zelezniénych
nakladnych dopravcov Eurdpy - z Nemecka, Rakiiska, Franctzska, Pol-
ska, Slovenska, Ceska a dalsich krajin i viaceré logistické spolocnosti a
zdruZenia. K iniciative sa pripojili aj Medzinarodna Zelezniéna Unia UIC,
¢i Spolocenstvo eurdpskych Zeleznic CER.

Zelezniéni nakladni dopravcovia prisli prave na Klimatickej konferencii
v Katoviciach s iniciativou, ktorej cielom je zvySovat podiel Zeleznicnej
dopravy na trhu. Doprava je jednym z najvacSich zdrojov zne€istenia a
sklenikovych efektov. Presun nakladnej dopravy na Zeleznicu je najrych-
lejSim a najpriamej$im spdsobom boja proti velkému mnozstvu emisii
CO, a znecisteniu ovzdusia. Cielom koalicie je, aby sa do roku 2030

gL,

Noemov vlak - Noah’s Train je najdlhsie mobilné umelecké dielo na svete,
ale aj synonymum pre ekologickti Zelezni¢nii dopravu. Svoju cestu zacal
v decembri v Katoviciach, kde sa na klimatickej konferencii sformovala
koalicia RFF.

Noah'’s train is the world’s longest mobile work of art, but also a synonym for

environment-friendly rail transport. Its journey began in December in Katowice,
where the RFF coalition was formed at a climate conference.

zvysil podiel Zelezniénej nékladnej dopravy v Eurépe na 30 percent zo
stiasnych osemnastich percent.
Podla projekcii doterajSieho vyvoja sa predpokladd, Ze celkovy objem
vykonov nakladnej dopravy v Eurépe do roku 2030 vzrastie o 30 per-
cent. Ak sa tento dodatocny objem rozdeli medzi jednotlivé druhy do-
pravy podla doterajSich indexov, bude to znamenat dal$i nelimerny rast
cestnej dopravy, ktord ma najvyssi podiel na trhu. Ak neddjde k preroz-
deleniu prace medzi dopravnymi médmi, vyvoj prinesie dalSie zahltenie
ciest kamionmi. Odhaduje sa, Ze na eurdépskych cestach by do refe-
renéného roku 2030 pribudlo milién kamiénov. To by znamenalo viac
dopravnych zépch, viac nehdd a trazov s nimi spojenych, viac Skodlivych
emisii, dopady na zdravie ludi, vySSiu zataz pre zdravotnictvo a dalSie
sektory spolocnosti. V koneénom dosledky bude takyto vyvoj stat Euré-
panov do roku 2030 odhadom az 100 miliard eur!
Noemov vlak, putujici po Eurépe, ma upozornit prave na dosledky ne-
Zelaného scendra narastu dopravy, ekologicky aspekt Zeleznice a snahu
koalicie Zelezniénych nakladnych dopravcov RFF zniZit negativny vplyv
nakladnej dopravy na nasu planétu.
(zch)
Foto:archiv RFF

Noemov vlak priSiel 14. januara na viedenski Westhahnhof podporit aj
rakiisky spolkovy prezident Alexander van der Bellen (druhy zl'ava).

On 14 January Austrian Federal President Alexander van der Bellen (second left)
also came to Vienna’s Westbahnhof to promote Noah’s train.

Prva zastavka Noemovho viaku po Katoviciach bola vo Viedni. Potom pokracoval do Berlina, kde sa zastavil 24. januara. DalSou zastavkou bol 5. februara Pariz
a 20. februara prisiel vlak do Bruselu. V kaZzdom z tychto miest umelci malujii na kontajnery obrazy zvierat.

After Katowice the first stop of the Noah °s train was in Vienna. Thereafter the train continued to Berlin, where it made a stop on 24 January. Another stop was in Paris on
5 February Paris, and on 20 February the train arrived in Brussels. In each of these places, artists paint animals on the containers.



Noah'’s train for our planet

Since mid-December, an unusual freight train has been crossing Eu-
rope carrying containers spray-painted with large-scale, colourful
animal motifs. The containers are not carrying any goods because
it is a mobile exhibition that highlights the impact of human activi-
ties on our planet Earth and on our environment. The train has been
given a distinctive name - Noah’s train. Representatives of the rail
freight carriers which joined the Rail Freight Forward (RFF) coalition
dispatched the train in mid-December from Katowice, Poland, where
a climate change conference was held.

The Rail Freight Forward (RFF) coalition brings together Europe’s largest
rail freight carriers - from Germany, Austria, France, Poland, Slovakia,
the Czech Republic, and many other logistics companies and associ-
ations. The initiative has been joined by the International Union of Rail-
ways (UIC) and the Community of European Railways (CER).

At the Katowice climate conference, the rail freight carriers came up
with an initiative to increase the market share of rail transport. Trans-
port is one of the biggest sources of pollution and greenhouse effects.
Shifting freight to rail is the fastest and most direct way of combating
large amounts of CO2 emissions and air pollution. The coalition aims to
boost Europe’s rail freight market share to 30 per cent from the current
eighteen per cent by 2030.

Na tablo, ktoré sprevadza Noemov vlak, sa vo Viedni podpisuje generalny
riaditel ZSSK CARGO Martin Vozar. Viziou koalicie Rail Freight Forward je
ochrana Zivotného prostredia a nasej planéty.

Martin Vozar, the General Director of ZSSK CARGO, signs the tableau accompa-
nying Noah’s train. The vision of the Rail Freight Forward coalition is to protect
the environment and our planet.

The recent development forecasts suggest that the total volume of
freight traffic in Europe should grow by 30 per cent by 2030. If this
additional volume is split between the individual modes of transport
according to the until now indices, this will mean a further dispropor-
tionate growth of road transport, which has the highest market share.
Ifthere is no redistribution of work between the modes of transport, the
development will bring about further roads congested with trucks. It is
estimated that roughly one million trucks would additionally appear on
European roads by the reference year 2030. This would entail more con-
gestion, more accidents and related injuries, more harmful emissions,
impacts on human health, and a higher burden on the health and other
sectors of society. Ultimately, it is estimated that such development will
cost Europeans almost€100 billion by 2030!
Noah'’s train, travelling around Europe, is supposed to highlight the con-
sequences of an undesired traffic growth scenario, the environmental
aspect of the railways, and the efforts of the RFF coalition to reduce the
negative impact of freight on our planet.
(zch)
Photo: RFF archives

Kontajnery na Zelezni¢nych voziioch vyzdobujii mal'bami zvierat lokalni
umelci.

Local artists decorate containers on railway wagons with animal paintings.
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Rok 2018 priniesol vyrazné zmeny

Zelezniéna spoloénost Cargo Slovakia, a. s. (ZSSK CARGO) prepravila
za rok 2018 takmer 34,4 miliona ton tovaru, ¢o je oproti planu menej
o 1,3 miliona ton (- 3,7%), medziroény pokles predstavuje rovnako
1,3 mil. ton (- 3,6%).

K najvacsim medziroénym narastom prislo v dovoze uhlia (+ 764 tis. ton),
a to najma vdaka opatovnému ziskaniu importu ¢eského uhlia pre slo-
vensku oceliaren a v dovoze dreva (+ 134 tis. ton) pre slovensky papie-
rensky priemysel. Naopak, vyrazné medzirocné poklesy spolo¢nost evi-
dovala v prepravach Zeleznej rudy pre hutnicke podniky v SR a okolitych
krajindch (dovoz - 174 tis. ton, tranzit - 178 tis. ton), hlavne zddvodu tech-
nicko - prevadzkovych problémov na strane Ukrajinskych Zeleznic (UZ).
Dal3ie poklesy v minulom roku nastali vo vjvoze kovov (- 320 tis. ton)
vplyvom znizeného exportu hutnickej produkcie po Zeleznici.

Na prvom mieste tradicne hutnictvo

Trend zavislosti ZSSK CARGO od preprav stvisiacich s hutnictvom po-
kraGuje. PoCas celého roka 2018 bolo plnenie planu ovplyvnené dlho-
dobymi problémami na Ukrajinskych Zelezniciach, a to nedostatkom

Porovnanie objemu prepravy ZSSK CARGO v tonach v rokoch 2017 a 2018.
Comparison of ZSSK CARGO transport volumes in tonnes in 2017 and 2018.

Komodita/Commodity

kapacit nakladnych voziov a rusiov, ako aj ruSnovodicov. Najviac sa to
prejavilo pri prepravach Zeleznej rudy v smere vychod - zapad, kde firma
zaznamenala pokles asi 1,4 mil. ton oproti planu. Zakaznici boli niteni
dovazat hutnicke suroviny aj z inych oblasti.

NavySenie preprav z pol'skych pristavov

ZSSK CARGO k zmenenym poZiadavkam zékaznikov pristupovala aktiv-
ne. Napriklad pri zvySenej preprave uhlia a obnovenej preprave Zeleznej
rudy z pol'skych pristavov zabezpeCovala nielen kontrakt na celd pre-
pravnl trasu, ale aj kompletny logisticky proces vratane doplnkovych
sluZieb. Medzirocné navySenie objemu preprav uhlia a rudy z pristavov
prekrocilo hodnotu 450 tis. ton. To kladlo mimoriadne vysoké naroky
jednak na zvladnutie poskytovania nakladnych voziov a rusiov na dané
prepravy, jednak na riadenie tychto preprav, komunikaciu so ziiCastne-
nymi dopravcami a pristavmi. Zaroven sa podarilo po niekolkych rokoch
ziskat spat prepravy ¢eského uhlia pre slovenské hutnictvo, ktoré s tieZ
realizované v rozhodujlicej miere vo vozinoch ZSSK CARGO.

(sekcia marketingu)

2018 Rozdiel/Difference 18 - 17 % Zmena/Change

Nespecifikované/Non-specified 820238 773 311 -46 926 -5,7%
Chémia/Chemical products 2200609 1888832 =311 777 -14,2%
Drevo/Timber 2 414 861 2433730 18 869 0,8%
Potraviny/Foodstuffs 282 497 270267 -12230 -4,3%
Stavebniny/ Building materials 3621240 3514 168 -107 072 -3,0%
Kovy/Metals 5203 651 4780289 -423 362 -8,1%
Ropné vyrobky/Petroleum products 2690575 2306777 -383 798 -14,3%
Uhlie/Coal 4717274 5122 654 405 380 8,6%
Zelezna ruda/ron ore 12532771 12 121 098 -411 674 -3,3%
Intermodalna preprava/ Intermodal transport 1181 164 1174776 -6 388 -0,5%
CELKOM/TOTAL 35664 881 34385903 -1278978 -3,6%

Porovnanie objemu preprav ZSSK CARGO v rokoch 2018 a 2017 podla komodit.

Comparison of ZSSK CARGO transport volumes in 2018 and 2017 by commodities.
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Porovnanie objemu prepravy ZSSK CARGO v tonach v rokoch 2017 a 2018.
Comparison of ZSSK CARGO transport volumes in tonnes in 2017 and 2018.

= Rozdiel

Rezim/Mode 2017 2018 Dif"fere‘:lﬁ .
Vniitro/Domestic 4140227 | 3958193 -183908
transport
Dovoz/Imports 14674 453 | 14925881 251402
Vyvoz/Exports 9480780 | 8683128 -797 641
Tranzit/Transit 7369420 | 6818702 -550 967
SPOLU/TOTAL 35664881 | 34385903 | -1281113

Podiel rezimov na prepravach ZSSK CARGO v roku 2018.
Percentage of modes in the ZSSK CARGO transport volumes in 2018.
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20% transport
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The year 2018 brought significant changes in customer
requirements for routes

Zeleznicna spolocnost Cargo Slovakia, a. s., (ZSSK CARGO) trans-
ported almost 34.4 million tonnes of goods in 2018, which is a de-
crease of 1.3 million tonnes (-3.7%) when compared to the plan,
representing a year-over-year decline of 1.3 million tonnes (-3.6%).

The largest year-over-year increase was seen in coal imports
(+764 thousand tonnes), mainly thanks to regaining the import of
Czech coal for the Slovak steel plant, and in timber imports (+134 thou-
sand tonnes) for the Slovak paper industry. On the contrary, the compa-
ny recorded significant year-over-year declines in the transport of iron
ore for metallurgical enterprises in the Slovak Republic and the neigh-
bouring countries (imports - 174 thousand tonnes, transit - 178 thou-
sand tonnes), mainly due to technical and operational problems on the
part of the Ukrainian Railways (UZ). Last year other declines occurred
in metal exports (-320 thousand tonnes) owing to reduced exports of
metallurgical products by rail.

Metallurgy traditionally in the first place

ZSSK CARGO’s dependence on shipments related to the metallurgical
industry continues. During the whole year 2018 the fulfilment of the
plan was also affected by the long-term problems faced by the Ukrain-

ian Railways - a shortage of freight wagons and locomotives as well as
engine drivers. This was most apparent in the transport of iron ore in
the east-west direction, where the company recorded a decline of about
1.4 million tonnes, compared to the plan. Customers were forced to im-
port metallurgical raw materials from other locations as well.

Increased shipments from the Polish ports
ZSSK CARGO took an active approach to the changed requirements of
the customers. For example, the company was in charge of not only the
performance of a contract for the entire transport route, but also a com-
plete logistics process, including ancillary services, for increased ship-
ments of coal and renewed shipments of iron ore from the Polish ports.
The year-over-year increase in the volume of coal and ore transported
from the ports exceeded 450 thousand tonnes. This placed extremely
high demands on both the provision of freight wagons and locomotives
for individual shipments and the management of those shipments,
communication with the participating carriers and ports. Besides, af-
ter several years the company regained Czech coal shipments for the
Slovak metallurgy, which shipments are made predominantly in ZSSK
CARGO wagons.

(Marketing Section)
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Zaujem o

nakladnych voznov sa zvysuje

Zelezniéna spoloénost Cargo Slovakia z roka na rok zvySuje poéty re-
viznych oprav N8. A to nielen pre vlastnii potrebu, ale aj ako sluzbu pre
externych zakaznikov. Daslednym planovanim, technologickou pripravou
pracovisk, Skolenim personalu a v neposlednom rade aj nakupom novych
technologii sa ZSSK CARGO zaradila medzi opravarenské spolo¢nosti,
ktoré dokaZu za rok zrealizovat 500 reviznych oprav N8.

V praxi to znamena, Ze firma kaZdorocne vykona N8 opravy vSetkych
vlastnych nakladnych voziiov bez ohladu na typ voziia a ostévaju aj ka-
pacity na opravy pre externych zakaznikov. O produkt N8 oprav je stale
VaCsi zaujem z externého prostredia, a tak je opravarenské kapacity po-
trebné zvySovat. V poslednom obdobi nie je jednoduché naplnit vSetky
poZiadavky zakaznikov kvoli nedostatku kvalifikovaného opravarenské-
ho personalu. Aj preto je pre ZSSK CARGO vyber zamestnancov a nakup
novych technoldgii velmi doleZity. RozSirovanie kapacitnych moznosti sa
hlavne z tohto dévodu sustredilo na regiony, v ktorych pracovny trh po-
skytuje novych zamestnancov.

Opravovne nakladnych voziiov naprie¢ Slovenskom

Opravovne nékladnych voziov (ONV), kde sa realizuji N8 opravy, si v
Ciernej nad Tisou, Kosiciach, Ziline a Stirove. St to pracoviska s dlho-
dobymi skiisenostami reviznych oprav a vyhodou je aj ich dislokacia. To
v kone¢nom dosledku zakaznikom Setri financné prostriedky a Gas za
prepravu do miesta opravy. Zakaznik si podla umiestnenia nakladnych
voznov a podla aktualnych kapacitnych moznosti vie vybrat a dohodnut
najvhodnejSie miesto reviznej opravy N8.

Okrem dislokacie je nesmiernou vyhodou tychto pracovisk aj skutoc-
nost, Ze kazdé pracovisko ma vlastny kolosustruh - rozhodujtcu techno-
|6giu potrebnd pri opravach.

Na certifikovanych pracoviskach vykonava Cargo aj reviziu brzdovych za-
riadeni DAKO. Specializované pracovisko skontroluje a premeria pruziny,
pruznice, narazniky a stavace odlahlosti zdrZi. Kazda N8 oprava kon¢i

kv f l‘ #

I
— i
g

protokolom technickej kontroly. Cas opravy N8 je stanoveny na 15 ka-
lendarnych dni od prevzatia nakladného vozia do opravy.

Nahradné diely po ruke

KaZdému zakaznikovi pontika ZSSK CARGO unifikované nahradné diely
z vlastnych skladovych zasob. Ak méa zékaznik vlastné nahradné diely,
moze ich uskladnit v skladoch Carga. Pocas prebratia nakladného vozia
poskytnd zamestnanci ONV zakaznikovi aj poradenstvo ohladom rozsa-
hu opravy. Opravovne sl certifikovanymi pracoviskami.

VSetky revizne opravy N8 sa vykonaji v zmysle predpisu - Systém Gdrz-
by nakladnych voziiov, ktory je duSevnym vlastnictvom ZSSK CARGO. V
pripade ak zakaznik udrZiava nakladné vozne podla iného predpisu, aj v
takomto pripade sa po vzajomnej konzultacii vie dohodn(t na rozsahu
opravy.

- V roku 2018 sme nasim zakaznikom v ramci reviznych oprav-N8
opravili 275 nakladnych voziiov. Co je naviac za posledné roky, - infor-
moval Milo§ Sabo, riaditel sekcie obchodu Gdrzby a oprav ZKV. Najvagsi-
mi zakaznikmi boli spolocnosti CARGO WAGON aAXBENET.

- Naviac reviznych oprav N8 sme vykonali na voziioch typu Res, Sps,
Eas, Shimms, Rils a Laags, - spresnilinformaciu riaditel sekcie.

ZSSK CARGO prostrednictvom opravovni planuje aj nadalej pokracovat
v trende zvySovania poctu reviznych oprav pre externych zakaznikov, na-
kol'ko v tomto produktevidi velky potencial.

(sekcia obchodu Ua0 ZKV)

-
2,
A
o
.‘1
<
A
L_J

TS

v

MAINTENANCE FUNCTIONS
CERTIFICATE

o[y e[
BB

carhienng acceplance vl L nasstena e syelens vl e Eciopsan Beon i oor fazmity aalh Gy
And Regulatian (EU| N 44502011

T
274

1. CERTIFIED ORGANISATION
L2l Talle

|Cammereind drsignakian ar acraryra
Cempleir postal sogress

r
T

2eirzrni n spalnfnne] Large Savti_ i s
£35K CARGE, 3.5

Duefiwd 7, BI0H O-alrdass
Sloeak Sepul
SK 3021970065

X1

Hegstrab.on busess o arnber 35514571 WAT Ni
I CERTIFICATION BODY

[1egal tle:

Ceonploi posial aogrs

v [rTe v

Hhirsta e tita v bone
Unmerntnd 821901, 010 26 hlina
Slovda Reput' o
LKA B0 70600

d.s‘tlg‘:n} v

s[riel;
O

Certt:z2nom Doy telerer e nur Les

=] 3 CERTIFICATE INFORMATION e
b - rew carnhcate 17 | ECH Idenuficaion Humber ot the previaws rerteate: | | %a]
F’ This s |- redewed cerntale B SESAA1130AN .
A - updatedamien dod corificate 1 v
= =
"" + .'
ot | sy deom. 21 03 2018 o,  20.03 3323 | A
Pt I - =
r. *ype ¢ comzame -
ol railway UREUT laking, KEraer, MAIRKRLG e sl )
~ =
4211 4. scops oF MAINTENANCE ACTIVITIES tal
= —
1 |Coveris tank wagons [4- £ angerous gonds e | ’v1
& Caver, ok s wagan, sperialised i1 1rasport of dangeraus grods ES 4
% K
el 5 MAINTENANCE FURNCTIONS ;‘
= , 2 —
R Partl:

L‘d | VS| Petw | WO X
o] Mantenance aevelopment I | | e
L‘ (FOL ARIntenanCL mar g | T bl [N ol
ol Mantenance deiery = il i R
b 3 " I
24 For parnal emainzenanee furz o, Whis wb Tunzieces for when b eortke zte o valid —

-

1 GO
e

. ADDITHINAL INFORBAATICHN

ive ]y

—

D¢ hiudrd and waldely
Z1 03 2B

trelernal relerenoe numbe:

J

Tk y) b
‘A Geed. Ly erq

ATEsYeleTalef ]

DAl

Y
k:“ SRR BGND Dot ¢ prat Ing, Tatiana Corbjod, Fha. ,:‘
" ) neisn i '_1
L.;L ] X

.
L‘l PO AT e Ty A




Interest in freight wagon revision repairs grows

Zeleznicna spolocnost Cargo Slovakia, a. s. has been increasing the
number of N8 revision repairs on an annual basis. And not only for
its own needs, but also as a service for external customers. By con-
sistent planning, technological preparation of workplaces, training
the staff and, last but not least, by the purchase of new technologies,
ZSSK CARGO has become one of those repair companies which are
capable of carrying out 500 N8 revision repairs per year.

In practice, this means that every year the company carries out N8 re-
pairs to all its own wagons, regardless of the type of wagon, and there
also remain repair capacities for external customers. External demand
for the product N8 repairs has been growing and, therefore, it is desira-
ble to increase the repair capacities. Recently, it is not easy to meet all
customer requirements due to the lack of qualified repair staff. That is
why the selection of employees and the purchase of new technologies
is very important for ZSSK CARGO. Therefore, the extension of capaci-
ties has focused on the regions where the labour market provides new
employees.

Wagon repair workshops across Slovakia
Thevwagon repair workshops (WRW) carr)vling out N8 repairs are located
in Cierna nad Tisou, KoSice, Zilina and Sttirovo. These are workplaces

Stiirovg

with long-term revision repair experience and their location is an ad-
vantage. This ultimately saves customers’ money and the time needed
for transport to the repair site. The customer can choose and agree the
most appropriate N8 revision repair site, depending on the location of
their wagons and the current repair capacities.

In addition to their location, another great advantage of these workplac-
es is the fact that each of them has its own wheelset lathe - which-is the
most essential technology needed for repairs.

The ZSSK CARGO certified workplaces also carry out revisions of the
DAKO brake devices. Specialized workplaces check and measure
springs, spring bands, buffers and brake shoes. Each N8 repair ends
with a technical inspection protocol. The N8 repair time is set to be 15
calendar days from the takeover of a wagon for repair.

Spare parts on hand

ZSSK CARGO offers each customer unified spare parts from its own
stock. If the customer has their own spare parts, these can be stored in
ZSSK CARGO’s warehouses. While taking over the wagon, the WRW staff
will also advise the customer on the scope of the repair.

The repair workshops are certified workplaces.

All N8 revision repairs are carried out in accordance with the regulation
- Freight Wagon Maintenance System, which is the intellectual property
of ZSSK CARGO. Even if the customer maintains their freight wagons ac-
cording to another regulation, they can agree on the scope of the repair
after mutual consultation.

- In 2018, we repaired 275 wagons within N8 revision repairs for
our customers. Which is the greatest figure over the past years, - in-
formed Milo$ Sabo, Rolling Stock Maintenance and Repairs Trade Sec-
tion Director. The largest customers were CARGO WAGON and AXBENET.
- Most N8 revision repairs were performed on wagons of Res, Sps,
Eas, Shimms, Rils and Laags series, - added the section director.
ZSSK CARGO, through its repair workshops, intends to continue in-
creasing the number of revision repairs for external customers, as it
sees great potential in this product.

(Rolling Stock Maintenance and Repairs Trade Section)
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Dislokécia pracovisk tidrzby a oprav Zelezniénych kol'ajovych vozidiel ZSSK CARGO. Opravovne nakladnych voziiov, kde sa realizuji N8 opravy, sa nachadzajii

v Ciernej nad Tisou, KoSiciach, Ziline a Stiirove.

Dislocation of ZSSK CARGO maintenance and repair workplaces. Freight repair shops, where N8 repairs are carried out, are located in Cierna nad Tisou, Kosice,

Zilina and Sttrovo.

24/25



prevadzkowych

procesov

Aplikacia na potvrdenie prevzatia zasielky na smartfonoch. Dostupna bude na stiahnutie
prostrednictvom zakaznickeho portalu.

Smartphone app allowing confirmation of shipment receipt. It will be available for download

via the customer portal.

ZSSK CARGO nechce v procese digitalizacie zaostavat. V ramci rozvoja
elektronickych sluzieb prevadzky a zavadzania inovacii pripravila pre
svojich zakaznikov na zakaznickom portali ISP aktualizované aplikacie
na podporu prace s elektronickym nakladnym listom. VSetky doteraz
uskutocnené kroky smeruji k zlepSeniu datovych tokov a zefektivneniu
prevadzkovych postupov medzi zakaznikmi a spolo¢nostou.

Medzi uZ nasadené aplikacie a dostupné nastroje patri nasledujlice

portfolio:

e aplikacia pre prevzatie zasielky zakaznikom pri dodaiji, ktora je dostupna
na zékaznickom portdli (ZP) a v mobilnych zariadeniach (smartphone),

e aplikacia pre spristupnenie zakazu nakladky
(ZAN) na zakaznickom portali, ktora je
dostupna pre prihldseného i neprihlaseného
pouZivatela,

e replikacia kmenovych dat vSetkych voziov
z ISP na zékaznicky portal, ktorej cielom
je automatické dopliiovanie technickych
parametrov voziov a kontrola na spravnost
a existenciu voziov v databaze vozinov ZSSK
CARGO,

e kopirovanie a vkladanie (dajov v aplikacii
pre podaj za Géelom zrychlenia natypovania
Gdajov v zozname vozihov a zamedzenia
vzniku chybnych (dajov (kopirovat a vkladat
sa moze Cislo vozia, hmotnost nakladu,
NHM, zékaznicky popis NHM),

e vytvorenie nového nakladného listu (NL)
képiou existujicehoNL - pre rychlejSie spra-
covanie podajapri kyvadlovych prepravach,

e ziednodusenie vyberov z Ciselnikov, tzv./ha-
Sepkdvanie hodnot.

Medzi pripravované aplikacie, resp. nastroje,

ktoré budi ¢oskoro nasadené na zakaznickom

portali, patria:

e import (dajov nakladného listu do aplikacie na zakaznickom portali
z externého stiboru,

e pridayanie priloh na ZP ISP k nakladnym listom.

Pocasroka 2019 bude ZSSK CARGO intenzivne pracovat na zlepSova-

ni sticasnych a vyvoji dalSich prevadzkovych aplikacii, aby miera elek-

tronizacie prevadzkovych procesov postupovala v silade so stratégiou

Medzinarodnej Zelezniénej Gnie UIC pre oblast digitalizacie a v sllade s

Nariadenim EK o telematickych aplikaciach v Zeleznicnej nakladnej do-

prave (TAF TSI).

Peter IHNAT
sekeia ICT

Digitisation of Operating Processes

ZSSK CARGO does not want to fall behind in the digitisation process.
As part of developing electronic operating services and introducing
innovations, on the ISP customer portal the company has prepared
for its customers the updated applications which support handling
of electronic consignment notes. All of our steps taken to-date are
aimed at improving data flows and streamlining the operating proce-
dures between customers and the company.

The already deployed applications and tools available include the

following portfolio:

e application allowing customers to confirm the shipment delivery,
which is available on the customer portal (CP) and on mobile devices
(smartphones),

e application making the loading ban (LB) available on the customer
portal, is available for both logged in and logged out users,

e replication of master data for all wagons from ISP to the customer
portal, the goal of which is to automatically complete technical
parameters of wagons and to check the accuracy and existence
of wagons in the ZSSK CARGOQ’s wagon database,

e copying and entering the data in the application for submission
of consignments to speed up typing of data to the wagon list and

to avoid any occurrence of erroneous data (users are able to copy
and paste a wagon number, load weight, NHM (Harmonized Goods
Nomenclature), NHM customer description),

e creation of new consignment notes (CN) by copying an existing
CN - for faster processing of submitted consignments with shuttle
transport services,

e simplification of selections from code lists, the so-called autosugges-
tion of values.

The applications and tools that are under development or will be soon

deployed on the customer portal include:

e import of consignment note’s data to the application on the customer
portal from an external file,

e addition of attachments to consignment notes on ISP CP.

In the course of 2019, ZSSK CARGO will work extensively to improve

the current operating applications and to develop new ones so that the

elecronisation rate of operating processes progresses in line with the
strategy of the International Union of Railways (UIC) in the field of dig-
italisation and in line with the EC Regulation on telematic applications
for freight services (TAF TSI).
Peter IHNAT
ICT Section



Zelezniéna spoloénost
Cargo Slovakia, a. s.

Kontakty/Contacts

SPEDICNE A ZAHRANICNE FIRMY/
FORWARDERS AND FOREIGN
UNDERTAKINGS

Jozef CENKY

tel.: +421 55229 5501
mobil: +421 903 550 737
e-mail: cenky.jozef@zscargo.sk

Dana HUDAKOVA

tel.: +421 55 229 5551

mobil: +421 911 761 009

e-mail: hudakova.dana@zscargo.sk

Marek KALIVODA

tel.: +421 55 229 5689

mobil: +421 903 821 092

e-mail: kalivoda.marek@zscargo.sk

Marek KRAJNAK

tel.: +421 55229 5451

mobil: + 421911 690 457
e-mail: krajnak.marek@zscargo.sk

REGION/REGION KOSICE

Renata IHNATOVA

tel.: +421 55229 5510

mobil: +421 903 721 626

e-mail: ihnatova.renata@zscargo.sk

Radoslav LACKO

tel.: +421 55 229 5539

mobil: +421 903 523 810
e-mail: lacko.radoslav@zscargo.sk

REGION/REGION ZVOLEN

Alena VENDERLOVA

tel.: +421 45229 4271

mobil: +421 903 722 115

e-mail: venderlova.alena@zscargo.sk

REGION/REGION ZILINA

Peter KOSTKA

tel.: +421 41229 2241

mobil: +421 903 438 481
e-mail: kostka.peter@zscargo.sk

REGION/REGION BRATISLAVA

Richard KRISPINSKY

tel.: +421 22029 7394

mobil: +421 0903 513 109

e-mail: krispinsky.richard@zscargo.sk

INTERMODALNA PREPRAVA/
INTERMODAL TRANSPORT

Mario HANTAK

tel.: +421 2 2029 7535

mobil: +421 903 290 065
e-mail: hantak.mario@zscargo.sk

AUTOMOTIVE A ZAHRANICNE FIRMY/
AUTOMOTIVE AND FOREIGN
UNDERTAKINGS

Marcel MINICH

tel.: +421 55 229 5450

mobil: +421 903 721 636
e-mail: minich.marcel@zscargo.sk

Mikulas SABO

tel.: +421 55 229 5459

mobil: +421 903 644 072
e-mail: sabo.mikulas@zscargo.sk

PREPRAVA MIMORIADNYCH ZASIELOK/

EXCEPTIONAL TRANSPORT

Matiis KANDRIK

tel.: +421 552295371

mobil: +421911 876 421
e-mail: kandrik.matus@zscargo.sk

ZAKAZNiCKY SERVIS/
CUSTOMER SERVICE

tel.: +421 55229 5513
+421552295519
e-mail: infoservis@zscargo.sk

USEK SLUZIEB ZELEZNICNYCH
KOLAJOVYCH VOZIDIEL /ROLLING
STOCK SERVICES DIVISION

Milos SABO

tel.: +421 2 2029 7503
mobil: +421 902 990 709
e-mail: sabo.milos@zscargo.sk

ECM
Subjekt zodpovedny za tidrzbu/
Entity in Charge of Maintenance

e-mail: ECM.Wagon@zscargo.sk

ZASTUPENIE V ZAHRANICi/
REPRESENTATION ABROAD

Generalne zastupitelstvo na Ukrajine/

General Representation in Ukraine

Jozef VIRBA

Gogola 1, 290 604 Lvov/ Lviv, Ukraine

tel.: +380 32297 1198

fax: +380 32297 1198

mobil: +380 954 786 565
e-mail: gzcargo.lviv@gmail.com

ZSSK CARGO

www.zscargo.sk



ZSSK CARGO

Zelezniéna spoloénost
Cargo Slovakia, a.s.

Benefity

* naborovy a stabilizacny prispevok

Pod'te s nami za ispechom

* sme najvacsi a najsklsenejsi Zeleznicny * cestovné vyhody na tratiach tuzemskych a
nakladny dopravca na Slovensku zahranicnych zeleznic a dopravnych spolocnosti
» mame stabiln( poziciu na domacom * skrateny pracovny cas
aj medzinarodnom trhu * prispevok zamestnavatela na doplnkové
* poskytujeme svoje sluzby zakaznikom dochodkove sporenie
zo vSetkych hospodarskych odvetvi * pracovné volno nad ramec zakona
P
C)

Do nasho timu hladame:

Kontakty a personalne poradenstvo:

e-mail: kariera@zscargo.sk

tel. ¢.: Bratislava 02 / 2029 3235
Zilina 041 / 229 2311 www.linkedin.com/company,/zsskcargo/
Zvolen 045 /229 5350
Kosice 055 / 229 5025
Cierna nad Tisou 056 / 229 2411 f@ www.instagram.com/zsskcargo/

ﬁ www.facebook.com/zsskcargo/

www.cargotachce.sk



