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/ Editorial

Vazeni obchodni partneri, -

prehlbujica sa globélna
ekonomicka kriza ovplyvnila
aj trh Zelezninej naklad-
nej dopravy. Prejavilo sa to
predovsetkym v prepravach
hromadnych  substratov,
ktoré zasobujd na suroviny
naroCné sektory ako staveb-
nictvo a hutnictvo a nasled-
ne v nizSich prepravnych
objemoch ich vystupov.
Ako dopravcu, predovset-
kym hromadnych substra-
tov, nés tento vyvoj samoz-
rejme nepriaznivo zasiahol.
Je prirodzené, Ze v danej
situécii siahame na rezervy.
Setrime na nékladoch v prevadzke, pri (idrbe, na poplatkoch za pobyty
najma cudzich voziov, snaZzime sa kompenzovat vypadky trZieb, hladat
nové obchodné prileZitosti, pontiknut zékaznikom aktualne volné kapacity.
Okrem osobnych nakladov a nakladov za najmy kolajovych vozidiel je traké-
nd energia nasou tretou najvy$Sou nakladovou polozkou.

Zelezniéna doprava je z principu ,zelena forma dopravy*, pritom v distri-
bucnych poplatkoch vyznamnou mierou musi podporovat vyrobu elektric-
kej energie z obnovitelnych zdrojov. Nie je logické, Ze nielen ZSSK CARGO,
ale Zeleznica ako takd ma podporovat vyrobu elektrickej energie z obno-
vitelnych zdrojov. Pritom v inych krajinach, ako napriklad v Nemecku,
je Zeleznica oslobodena od ,zelenych” poplatkov v rdmci platieb za ener-
gie. Rozdiel v cene trakénej elektriny je dnes taky vyrazny, Ze pri rovnakom

Dear business partners,

The deepening global economic crisis has also affected the rail freight
market. This was particularly evident in the transport of bulk substrates,
which are supplied to raw materials-intensive sectors such as the
construction and metallurgical industries, and consequently in lower
transport volumes of products of these areas of industry. As a carrier, in
particular of bulk substrates, we have been, of course, adversely affected
by this development.

It is quite obvious that being in such a situation, we have to draw on our
reserves. We save on operating costs, maintenance, charges for borrowed
wagons, try to compensate for the loss of revenues, look for new business
opportunities, and offer customers our currently free capacities.

In addition to personnel costs and rolling stock rental costs, traction
energy is our third highest cost item.

In principle, rail transport is a “green form of transport”, but it has to
significantly support the production of electricity from renewable sources
by paying distribution fees. It is illogical that not only ZSSK CARGO but
also the railways as such should support the production of electricity
from renewable sources. Thus, for example, the railways in Germany are
exempted from “green” energy charges, while in the Czech Republic the
price of electricity has also been a hot topic. The difference in the price of
traction electricity is so significant today that with the same consumption,
our company pays EUR 10 million more than an equal carrier in Austria or
in the Czech Republic.

In Slovakia, today, eligible production companies save annually a total of
EUR 100 million in the form of discounts on distribution charges. That is
why, ZSSK CARGO tries to find a similar possibility for companies in the

odbere nasa spolocnost zaplati o 10 miliénov eur viac ako rovnaky doprav-
ca v Rakuisku &i Cesku.

Na Slovensku dnes opravnené vyrobné spolocnosti usetria rocne celko-
vo 100 miliénov eur vo forme zliav z distribuénych poplatkov. Preto sa aj
v ZSSK CARGO snazime najst podobn moznost pre spolocnosti v Zelez-
nicnom sektore. Priestor vidime napriklad v aplikéacii zakona ¢. 309/2009
Z.z. 0 podpore obnovitelnych zdrojov energie. Nakladna Zelezniéna dopra-
va zatial' v zozname odvetvi opravnenych éerpat zlavu z tarify TPS nie je.
S prihliadnutim na SirSie spolocenské a ekologické sivislosti je takyto stav
prekvapujlci, no hodny boja za podporu dopravného médu ako takého.
Zelezniéna doprava totiZ prispieva 6-krat menej k produkcii CO,astinau
viazané 12-krat menSie externé naklady ako na cestni dopravu. Preto je
podpora také dole7ita. V rdmci nej sa treba zacat konecne vazne zaoberat
eliminaciou negativnych vplyvov kamiénovej dopravy na Zivotné prostredie,
na bezpecnost a plynulost cestnej premavky. Mozno si to neuvedomujeme,
ale po slovenskych cestach sa rocne prepravi takmer 200 miliénov ton to-
varu, ztoho 17 miliénov ton tranzitom. Do roku 2030 je predpoklad narastu
o0 dalSich 30 %. Otazkou je, Ci cestna infraStruktira tento napor unesie a s
akymi nasledkami pre Zivotné prostredie ¢i bezpecnost. Spolocenské-nak-
lady na takito dopravna politiku platime my vSetci a zadlZujeme pritom aj
nasich potomkov.

Nezaslizi si zeleznica vo svetle tychto Cisel viac pozornosti?

Martin VOZAR
predseda predstavenstva a generalny riaditel ZSSK CARGO

railway sector. We see certain room in the application of Act No 309/2009
Coll. on the promotion of renewable energy sources. Freight rail transport
has not yet been included in the list of sectors eligible for system operation
tariff (TPS) discounts. Taking into account the broader social and
environmental context, such a situation is surprising, but worth struggling
to promote the transport mode as such.

Rail transport contributes 6 times less to CO, production and is associated
with 12 times lower external costs than road transport. Therefore, the
supportis so important. In this respect, serious attention should be paid to
eliminating the negative impacts of truck transport on the environment and
the safety and fluency or road traffic. We may not realise this, but almost
200 million tonnes of goods are transported on Slovak roads annually, of
which 17 million tonnes in transit. An increase of 30% is expected by 2030.
The question is whether the road infrastructure can bear such a strain and
with what impact on the environment and safety. We all pay the social costs
of such a transport policy and, what is more, create debts for our offspring.
Don’t the railways deserve more attention in the light of these figures?

Martin VOZAR
Chairman of the Board and CEO of ZSSK CARGO
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odvetvia a prisposobovat
im strukturu vozidlového parku

Rozhovor s riaditelom tseku obchodu ZSSK CARGO Jaroslavom DaniSkom

Ako hodnotite doterajsSie obchodné vysledky v tomto roku?

- Za obdobie janudr - august 2019 ZSSK CARGO prepravila 20,9 mili6-
na ton tovaru, €o je asi 0 1,9 milibna ton menej ako za rovnaké obdobie
minulého roka. Uplynulé mesiace ndm opat dokazuju, aky je slovensky
trh Zelezniénej nakladnej prepravy citlivy na rézne vonkajSie vplyvy a aké
rizikd nesie so sebou zavislost dopravcu na jednom odvetvi hospodar-
stva, ¢o je napriklad v pripade ZSSK CARGO hutnictvo.

Ked' sa povie hutnictvo, ¢o vietko si treba predstavit?

- Hutnictvo to nie je len vyroba ocele. NaSa spolo¢nost ako doprav-
ca zabezpecCuje pre oceliarne jednak zvoz a dovoz vstupnych surovin,
jednak rozvoz produkcie. K vstupom partia najma Zelezna ruda, uhlie,
dolomit a Srot, k vystupom hlavne produkcia kovov a vedlajSie produk-
ty ako troska, pripadne koks. Hutnictvo bolo pre nasu spolo¢nost vZdy
kli¢ovym odvetvim a plati to aj dnes. Prepravy slvisiace s hutnictvom
tvoria dlhodobo az dve tretiny objemu prepraveného tovaru ZSSK CAR-
GO.

Preco je ZSSK CARGO takto zavisla na hutnictve? Da sa vobec zniZzit za-
vislost na jednom odvetvi hospodarstva v kratkom ¢asovom horizonte?
- Zelezniéna nakladna doprava bola vidy stavana ako druh dopravy
vhodny najma pre prepravy velkych objemov hromadnych substratov
na dihé vzdialenosti. Co je typické prave pre odvetvie hutnictva, &i uZ
pre potreby oceliarni na Slovensku alebo v okolitych krajinach. U nas
bola pre tieto cely dokonca vybudovana Sirokorozchodnd trat. Starsi
Zelezniciari urcite pamétaju takzvané RUR vlaky pre kyvadlovi prepravu
Zeleznej rudy v smere vychod - zapad a uhlia v smere opaénom. Aj v/s(-
¢asnosti podobnym spdsobom minimalizujeme prazdne behy vozioy,
ale uZ to nie su Cisto Specializované sipravy pre kyvadlovi dopravu.
TakZe klUcové postavenie hutnictva v Zelezni¢nej nakladnej doprave je
dané historicky a pretrvava dodnes. Vzhladom na Struktlru Zeleznice
a hospodarstva nie je mozZné len tak zmenit dlhé desatrocia funguja-
ce prepojenie a vzajomnu zavislost. Musime sa preto zamerat aj na iné
odvetvia hospodarstva a im postupne prisposobovat Struktiiru parku
vozAov a rusriov.

Ako by ZSSK CARGO mala upravit svoj vozidlovy park?

- Kazdy drzitel' voziiov by mal najradSej také vozne, ktoré by boli
univerzalne, alebo vhodné pre viacero druhov tovaru. AvSak skutoc-
nost je takd, Ze velky pocet radov voziov je pouZitelny len pre jeden
tovar, resp. pre Gzku skupinu tovarov podobnych vlastnosti. Typickym
prikladom s cisterny, vozne na prepravu automobilov, vozne na pre-
pravu plechovych zvitkov. Vzhladom na prevladajtice prepravy hromad-
nych substratov si najpouzivanejSie vysokostenné vozne, najma radu
Eas, ktoré maja charakter viacticelovych voziov. S vhodné nielen na
vSetky bezné druhy sypkych materialov, ale aj na drevo, Srot a iné. |
ked' si treba uvedomit, Ze vZdy existuje riziko, Ze pri inom druhu tovaru
nebude vozen naplno vyuZity. Napriklad prave drevo nie je schopné vy-
uzit maximalnu dnosnost tychto voziov. Uvedené vozne tvoria takmer
50 % voziového parku, ktory ma ZSSK CARGO k dispozicii pre svojich
zékaznikov.

TakZe spravnu cestu vidite prave v zvySovani poctu univerzalnych voz-
fiov?

- Rozhodne ano. Existuji moznosti rozSirenia pouzitelnosti niektorych
radov voziiov malymi technickymi Gpravami, resp. vymenitelnymi nad-
stavbami, kedy moze vozen ur€eny na kontajnery prepravovat napriklad
drevo. Pre naSu spoloénost, ako aj pre kazdého dopravcu, je vyhodné
odviezt o najvacsi objem tovaru v ¢o najmenSom pocte voziov. To
modzZeme dosiahnut vyuZivanim voziiov na nakladku po loZzenom behu,
zvySenim vytaZenia voziiov pomocou modernejSich nakladacich tech-
nolégii, skratenim doby obehu vozia, atd. Obeh voziiov je vSak mozné
skrétit aj odstranenim pobytov na hraniciach, odstranenim prepriaha-
nia rudnov na hraniciach alebo pri zmene trakcie.

V tomto sii urcite uZitocné nové viacsystémové rusne Vectron, ktoré uz
Cargo zaradilo do svojho parku.-Meni sa s postupnou obnovou parku
rusiiov aj obchodna stratégia firmy?

- 0d konca minulého roku disponujeme-novymi viacsystémovymi
rusnami, ale nezabidajme, Ze mame aj vybrané-rady rusnov, ktoré si
homologizované pre pouZitie na tratiach susednych Zeleznic. K tomu



mame upravent obchodni politiku. Ked to je mozné, ponikame zékaz-
nikom vyuZitie naSich rusfiov v celej trase, teda aj v zahranici, napriklad
pri prepravach z pol'skych pristavov, do Ceskej republiky, na Balkan...

S vypadkom vykonov a trZieb prichadza optimalizacia nakladov. Ako v
tomto svetle vidite budiicnost jednotlivych voziiovych zasielok?

- ZSSK CARGO pdsobi na Zeleznici ako jediny celosietovy dopravca,
ktory ponlika zakaznikom nielen prepravu tovaru formou ucelenych
vlakov, ale aj systémom jednotlivych voziovych zasielok. Je to ekono-
micky najnakladnejsi a technologicky najnarocnejsi systém prepravy.
V porovnani s ucelenymi viakmi musime mat zabezpecené technické a
personalne kapacity aj na obsluzné vlaky, posun, naro¢nejSiu stanic-
na pracu. Tento segment je stale zakaznikmi poZadovany. Nie je mozné
vSetko preprayovat len ucelenymivliakmi. Aj hutnictvo potrebuje jednot-
livé zasielky, ¢i uz pri zvoze Srotu alebo pri vozbe produkcie. A treba si
uvedomit aj skutocnost, Ze uvedeny systém je ekologickejSi ako cestna
doprava.

Teda utlmovanie preprav jednotlivych voziiovych zasielok nie je na prog-
rame dna.
- Citime ur€itd mieru spolocenskej zodpovednosti a nadalej tento
systém budeme realizovat. Jeho ukon&enie by znamenalo roéne okolo
jeden milién jazd kamiénov po slovenskych cestach. Tlak na optima-
lizaciu nakladov je z dévodu udrZania konkurencieschopnosti nasej
spoloénosti pochopitelny. Uspory nakladov musime hladat. MdZe sa to
dotknat zakaznikov v jednotlivych pripadoch, mdZe to mat vplyv na po-
¢et zamestnancov v kontakte so zakaznikmi, aj preto rozSirujeme elek-
tronizaciu sluzieb. Elektronizacia je prirodzenym krokom ZSSK.CARGOa
zodpoveda stcasnym trendom. Zakaznikem, ktori maju o elektronické
sluzby zaujem, umoZiuje zrychlenie a skvalitnenie kontaktu s naSou
spoloénostou. Elektronizacia ma Siroké moznosti uplatnenia, budeme
ju nadalej rozvijat a som presvedéeny, Ze bude prinosom pre vSetkych
zékaznikov.
Rudolf KUBIS
sekcia marketingu

We have to focus also on other sectors and adapt

its fleet structure to them

Interview with Jaroslav Daniska, ZSSK CARGO Trade Division Director

How do you evaluate this year’s interim business results?

- During January to August ZSSK CARGO transported 20.9 million
tonnes of goods, which is roughly 1.9 million tonne less than in the
same period of the previous year. The past months have shown to us
again how sensitive the Slovak rail freight market is to various external
influences and what risks the carrier’s dependence on one sector of the
economy entails, which is metallurgy in the case of ZSSK CARGO.

When we say metallurgy, what all should one imagine?

- Metallurgy is not just steel production. Being a carrier, our company
provides the steelworks with both the collection and import of input raw
materials and the distribution of products. The input raw materials are
mainly iron ore, coal, dolomite and scrap, while the outputs include
metal products and by-products such as slag or coke. Shipments relat-
ed to metallurgy account for almost two thirds of the volume of goods
transported by ZSSK CARGO for a long time.

Whyis ZSSK CARGO so dependent on metallurgy? Anyway, is it possible
to reduce dependence on one sector of the economy in a short time?
- Rail freight has always been intended as a mode of transport suita-
ble especially for the transport of large volumes of bulk substrates over
long distances. This is very typical of the metallurgy industry, whether of
the needs of steelworks in Slovakia or in the neighbouring countries. A
broad-gauge railway line was even built for such purposes in our coun-
try. Thus, the key role of the metallurgy industry in rail freight is given
historically and continues until now. Given the structure of the railways
and that of the economy, it is not so easy to change the interconnection
and interdependence that have been working for decades. Therefore,
we must also focus on other sectors and gradually adapt the structure
of the fleet of wagons and locomotives.

How should ZSSK CARGO modify its rolling stock fleet?

- Every wagon keeper prefers wagons which are universal or suitable
for several types of goods. However, the fact is that a large number of
wagon series can only be used for one product or for a narrow group of
goods of similar characteristics. Typical examples are tanks, wagons for
transporting cars, wagons for transporting sheet coils. As shipments of
bulk substrates prevail, high-walled wagons, in particular the Eas se-
ries, which are multi-purpose wagons, are used most commonly. They
are suitable not only for all common types of loose materials, but also
for timber, scrap and others. These wagons account for almost 50% of
the fleet available to ZSSK CARGO for its customers.

So you see increasing the universality of wagons as the right way?

- Yes, definitely. There are possibilities of extending the usability of
some wagon series by making small technical modifications or install-
ing removable superstructures, when a wagon intended for containers
can carry, for example, timber. It is advantageous for our company as
well as for every carrier to transport as much goods as possible in as
few wagons as possible. This can be achieved by using such wagons
for loading which are previously unloaded, increasing the loading of
wagons using more advanced loading technologies, reducing the wag-
on circulation time, etc. However, the circulation of wagons can also be
shortened by eliminating border stays, removing the re-coupling of loco-
motives at the borders or when the traction changes.

The new Vectron multi-system locomotives that ZSSK CARGO has al-
ready included in its fleet are certainly useful in this respect. Does
the business strategy of the company change with the gradual renew-
al of the fleet of locomotives?

- Since the end of the last year, we have had new multi-system locomo-
tives, but let’s not forget that we also have certain locomotive series that
have been approved for use on the tracks of the neighbouring railways.
We have adapted our business policy to this. Whenever possible, we of-
fer our customers the possibility of using our locomotives along the en-
tire route, including abroad, for example when transporting goods from
the Polish ports, to the Czech Republic, the Balkans, etc.

A decline in transport volumes and revenues requires cost optimisa-
tion. In this light, how do you see the future of single wagon loads?

- ZSSK CARGO operates on the railways as the only network-wide carrier
offering customers not only the transport of goods in block trains, but
also a system of single wagon loads. It is the most economically expen-
sive and technologically demanding system of transport. In contrast to
block trains, we have to ensure the technical and personnel capacity
also for service trains, shunting operations, more demanding work at
stations. This segment is still demanded by customers. It is not pos-
sible to transport everything by block trains only. It is also necessary
to realise that this system is more environmentally friendly than road
transport. We feel a certain degree of social responsibility and we will
continue operating this system. Its termination would mean about one
million truck journeys on Slovak roads annually.

Rudolf KUBIS
Marketing Section
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Stabilny partner znamena

Zavod Kia Motors Slovakia funguje uZ viac ako 13 rokov a ZSSK CARGO
mu poskytuje kompletny ,,outsourcing” vieckovych sluZieb od decembra
2006. Uvedeny partner myslel na budiicnost svojej logistiky a naprojek-
toval Zeleznicnii viecku ako sii¢ast zavodu a dodnes ju na Zeleznicné pre-
pravy v dovoze kontajnerov do vyroby a na expediciu hotovych automobi-
lov vyuZiva. Vd'aka vzajomnej dihodobej spolupraci nasla ZSSK CARGO v
spolo¢nosti KMS spolahlivého zakaznika a stabilného partnera.

Zavod Kia Motors Slovakia ma roéni vyrobnd kapacitu oscilujicu oko-
lo 350 tisic automobilov. Momentalna produktova skladba predstavuje
modely Ceed pozostavajlice z kompaktného Kia Ceed, tourera Sport-
sWagon, Stylového ,shooting brake“ ProCeed, crossovera XCeed a Spor-
tovo-UZzitkového modelu Kia Sportage. Popri uvedenych modeloch vyra-
ba zavod aj pat druhov motorov pre sestersky zdvod Hyundai v eskych
NoSoviciach.

Modelova ofenziva Kia

Kia Motors Slovakia zacala v tomto roku masivnu modelovi ofenzivu pre
zabezpecenie budicnosti svojho odbytu. Za prvy polrok 2019 vyrobil'slo-
vensky zavod vySe 180 tisic automobilov a 222 tisic motorov. Modely Kia
Sportage, Ceed a Venga, ktoré sa vyrobili na Slovensku, boli v prvej polo-
vici roka 2019 exportované do 95 krajin sveta. Najvacsi odbytovy podiel
tvori Ruska federécia (15,6 %). Dalim velkym vjznamnym trhom je Spo-
jené kralovstvo (14,6 %), nasledované Nemeckom (cez 10 %). Slovensky
zévod a jeho pracovnici mozu byt hrdi na fakt, Ze skoro polovica vozidiel
Kia predanych v celej Eurépe pochadza zo Slovenska. Produkcia zavodu
KMS sa predava nielen v Eurdpe, ale aj na mimoeurdpskych trhoch, nap-
riklad v strednej Amerike, severnej Afrike a na blizkom Vychode.

Zeleznica prepravuje Stvrtinu vyrobenych aut

Ako maji spominané Gdaje vplyv na angazovanost ZSSK CARGO pri po-
skytovani prepravnych sluzieb? Podiel Zeleznicnej prepravy po preratani
expedicie len hotovych automobilov dosahuje skoro 24%. K tomuto po-
dielu musime priratat aj dovoz sticiastok z pristavu Koper v kontajneroch
do vyroby. Objem vyroby podporuje zvySujici sa dobeh kontajnerov loze-
nych stciastkami, ktoré smeruji do vyroby.

To znamena, Ze ZSSK CARGO zabezpecuje prisun kontajnerov do Ze-
leznicnej vlecky, pristavenie k vykladkovej rampe a odsun voziov s vy-

prazdnenymi kontajnermi. Rovnako pri expedicii hotovych automobilov
vykonava prisun prazdnych Specialnych ploSinovych poschodovych voz-
nov, roz€lenenie-na tri nakladkové rampy, zostavenie uceleného vlaku vo
vn(tri Zelezniénej viecky a odsun hotového loZzeného uceleného vlaku.
Vo vnlitri viecky dispeeri Carga riadia dopravu, aby sa mohlo skibit zo-
stavenie ucelenych viakov konvenénej a intermodalnej prepravy a orga-
nizovat dopravu vzhladom na poZziadavky zékaznika.

Komplexné sluzby

Ak si to zhrnieme, ZSSK CARGO poskytuje komplexné sluzby, nakolko ok-
rem vleckovych podpornych sluZieb sa podiela na prepravnych sluzbach.
Prepravu realizuje v dovoze prazdnych voziov a loZenych kontajnerovych
voziiov od hraniénych priechodov do Zeleznicnej stanice Zilina a vyvoze
loZenych voziov a voziiov s prazdnymi kontajnermi zo Ziliny po vystupny
hrani¢ny priechod.

Spolocnost sa stabilne podiela na prepravach do/ nemeckych, slovin-
skych a polskych pristavov. Hoci hlavna Cast je smerovana na zapad
alebo sever Eurdpy, v lete Cargo tvrdo zabojovalo 0 ziskanie preprav aj
v smerovani cez vychodoslovensky hraniény priechod, ¢im sa podarilo
prediZit prepravni vzdialenost v porovnani s kratsimi vzdialenostami
smerom na zapad alebo na juh Slovenska. Ostdva verit, Ze tieto prepravy
budd v buddcnosti stabilne pokracovat.

Modernizacia infrastruktiiry zuZuje kapacitu

Pri uvedenych Cinnostiach je mnohokrat nutna komunikéacia so Zeleznic-
nouninfrastruktirou, bez ochoty ktorej by plynulost dobehu voziiovych
slprav.a expedicia nebola mozna. Zaroven vSak treba'\podotkn(t, Ze
postupujiicou modemizaciou Zelezniénej infradtruktdry v okoli Ziliny sa
zuzuje kapacita na odstavenie voziiovych slprav. To znamena, Ze zavod
by kapacitne zvladol expedovat Zeleznicou vySSie objemy, avSak miestne
pomery a kapacita Zeleznicnej vlecky je limitujdcim faktorom v dalSom
raste. Spominana modernizacia a vylukova ¢innost aj mimo Slovenska
zapricifiuje mnohokrat meskanie viakov a predizenie asu prepravy.

Mikulas SABO
sekcia predaja
ilustracné foto: Marcel MINICH



Stable partner means stable shipments

The Kia Motors Slovakia plant has been in existence for more than
13 years and ZSSK CARGO has been providing it with the complete
“outsourcing” of siding services since December 2006. Keeping
in mind the future of its logistics, this partner designed a railway
siding as part of the plant, and it has been used to date for the
carriage by rail of containers to the production plant and for the ship-
ment of finished cars. Thanks to our long-term cooperation, ZSSK
CARGO has found KMS to be a reliable customer and a stable partner.

The Kia Motors Slovakia plant has a production capacity oscillating
around 350,000 cars per year. The current product portfolio includes
Ceed models consisting of the compact Kia Ceed, the SportsWagon
tourer, the stylish “shooting brake” ProCeed, the XCeed crossover and
the Kia Sportage sports
utility model. In addition to
the above models, the plant
also produces five engine
types for its sister Hyundai
plant in NoSovice.

Kia model offensive

This year Kia Motors Slova-
kia has launched a massive
model offensive to ensure
the future of its sales. In the
first half of 2019, the Slo-
vak plant produced more
than 180 thousand cars
and 222 thousand engines.
The Kia Sportage, Ceed and
Venga models produced
in Slovakia were exported
to 95 countries in the first
half of 2019. The largest
sales share is attributable
to the Russian Federation
(15.6%). Another major
market is the United King-
dom (14.6%), followed by
Germany (over 10%). The
Slovak plant and its em-
ployees can be proud of the
fact that nearly half of the
Kia vehicles sold through-
out Europe come from Slo-
vakia. KMS plant products
are sold not only in Europe,
but also in non-European
markets, such as Central
America, North Africa and
the Near East.

Railways carry a quarter of the cars produced

How does the mentioned data affect the involvement of ZSSK CARGO
in the provision of transport services? Having considered the shipment
of finished cars only, the rail freight accounts for almost 24%. Added to
this share should also be the import of parts containers from the port
of Koper into the production plant. The production volume supports an
increase in the number of containers loaded with spare parts intended
for production.

This means that ZSSK CARGO provides for the delivery of containers to
the railway siding, their transfer to the unloading ramp and the removal

of wagons with empty containers. Likewise, it provides for the delivery
of empty platform double-deck wagons, the division into three loading
ramps, the formation of a block train on the railway siding and the re-
moval of a loaded block train.

Within the siding, ZSSK CARGO s dispatchers control the traffic so as to
coordinate the formation of block trains of conventional and intermodal
transport and organise the traffic according to customer requirements.

Comprehensive services

To recap it, ZSSK CARGO provides comprehensive services as it is in-
volved in not only siding ancillary services, but also transport services.
It carries out the transport of incoming empty wagons and loaded con-
tainer wagons from border crossings to the Zilina railway station and
outgoing loaded wagons
and empty container wag-
ons from Zilina to the exit
border crossing.

The company has been
consistently involved in
shipments to German, Slo-
venian and Polish ports.
Although the major part is
directed to the west or north
of Europe, in the summer
ZSSK CARGO fought hard to
gain shipments also in the
direction through the east-
ern Slovak border crossing,
which helped to extend the
transport distance, com-
pared to shorter distances
to the west or south of Slo-
vakia. We must hope that
these shipments will contin-
ue to be stable in the future.

Infrastructure
modernisation narrows
the capacity

The above mentioned ac-
tivities often require com-
munication with the railway
infrastructure, failing which
the smooth running and
dispatch of wagon sets
would not be possible. At
the same time, however, it
should be noted that the
ongoing modernisation of
the railway infrastructure
near Zilina reduces the ca-
pacity for putting wagons
sets aside. This means that the plant would have the capacity to dis-
patch higher volumes by rail, but the local conditions and the capacity
of the siding is a limiting factor in further growth. The mentioned mod-
ernisation and traffic closures also outside Slovakia often cause train
delays and longer transport times.

Mikulas SABO

Sales Section
lllustration photo: Marcel MINICH
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v ucelenych
viakoch so zostavou voznov
podla poziadavky zakaznika

Zelezniéna spolocnost Cargo Slovakia, a. s., ako jediny celosietovy &= . = =
operator zabezpecuje prepravy pre svojich zakaznikov na celom fize- : : ' '
mi Slovenska. Jednym z nich, pre ktorého zabezpecuje zvoz z celého
tizemia Slovenska, dovoz z viacerych krajin v zahrani¢i a vyvoz Gas-
ti produkcie do zahranicia, je i najvacsi spracovatel' drevnej hmoty
na Slovensku v Ruzomberku.

!

Pre predstavu, o aké mnozstvo tovarov ide, treba uviest, Ze ostatné
Styri roky ZSSK CARGO do a zo stanice Liskova prepravuje vySe mili-
6n ton dreva kazdy rok. Devétdesiat percent z tychto objemov pripada
na dodaj, zvySok na podaj z Liskovej. Pri dodaji dreva podiely dovozu
a vnltroStatnej prepravy koliSu, stale st vSak vysSie v prospech vnit-
ra. V tomto roku za osem mesiacov dosiahol podaj a dodaj dreva
uz 850 tisic ton.

Podstatnl Cast prepraveného objemu tvori surové drevo NHM 4401 a
4403, ktoré sl(zi ako vstupna surovina vyrobného procesu. Objemy su-
rového dreva si uvedené v tabulke na strane 9.

Vzhladom na situéciu s drevnou hmotou na Slovensku, na jej nedos-
tatok, je zakaznik niteny Gast dreva dovaZat zo zahranicia. V minulosti
vyznamné objemy surového dreva dovazal z Ukrajiny, ale po zavedeni
reStrikcii na jeho vyvoz v roku 2015 musel ndjst iné zdroje.

Po tomto kroku sa sice zvySil objem prepraveného dreva, ale drevo
z Ukrajiny, ktoré bolo po prekladke v Ciernej nad Tisou naloZené do voz-
nov ZSSK CARGO, bolo nahradené dovozom vo voziioch inych drZitelov,
za ktoré Cargo plati poplatky za pouZivanie vozfiov.

Pre zvySenie efektivity preprav sa po rokovani so zakaznikom pred
Styrmi rokmi na vozne Sgnss dosadili klanicové palety Innofreight,
Vozen bol pre bezpecnd manipulaciu upraveny. Po vyhodnoteni efek-
tivity prepravy boli klanicové palety v niekolkych vindch dosadené
na dalSie vozne a dnes vie ZSSK CARGO takymito voziami zabezpedit
prepravy ucelenych viakov.

Prepravy z/do stanice Liskova.
Shipments from/to the station Liskova.

Hmotnost zasielky (t)/Load weight (t)

Druh prepravy/Rok

Transport mode/Year AR
Dovoz/ Imports 334947 199 776 207 872 323238 402 794 327 450
Vnutro/ 564 927 727 612 651 169 572 681 563 548 432 051
Domestic transport

LR e 7 899 874 927 389 859 041 895919 966 342 759 501
Total delivered

Vyjvoz/ Exports 80279 126 036 159 711 134010 117 673 86 508
Vnutro/ 10 092 1860 5434 3215 3303 4028
Domestic transport

Calkompodaj/ 90371 127 896 165 145 137 225 120 976 90536
Total sent

Al e 990 245 1055284 1024 186 1033 144 1087318 850 037

Total result




Objemy preprav surového dreva NHM 4401 a 4403 do Liskovej.
Volumes of NHM 4401 and 4403 raw timber transported to Liskova.

Druh prepravy/Rok

Hmotnost zasielky (t)/Load weight (t)

2019 (1-8)

Transport mode/Year

Dovoz/Imports 264 237 130 660 128 739 246 805 326503 277837
Vniitro/Domestic transport 496 055 655 661 613939 537 848 541 824 412 937
Celkom dodaj/Total delivered 760292 786 321 742 677 784 653 868 327 690 774
Celkom dodaj vo voziioch ZSSK CARGO/

Total delivered in ZSSK CARGO wagons 503 590 660 233 622 058 564 879 614 236 465611

Na zaklade poziadavky zékaznika zabezpecit prepravy zvySeného ob-
jemu surového dreva zo zahranicnych destinacii preto firma pristipila
k-rokovaniam s viacerymi dopravcami na zahrani¢nych tratiach, ktori
by boli schopni splinit poZiadavky na vozbu takychto ucelenych vlakov.
Aj s pozadovanymi kvalitativnymi parametrami a podla vopred dohod-
nutého Casového harmonogramu. Po skiSobnych prepravach Car-
go zaviedlo prepravu v ucelenych viakoch so zostavou voziov podla
poZiadavky zakaznika na kaZdy vlak osobitne a podiel vlastnych voziiov
na prepravach zo zahranicia sa zvysil.

Tento krok mal trojity efekt - jednak zvySeny objem dreva prepraveného
jednym vlakom v porovnani s prepravami v ucelenych viakoch zostave-
nych z voziov radu Ea a tym niZSia potreba trds vlakov, nizSia potreba

rusnov a rusnovodicov. To prinieslo i nizSie poplatky za pouZivanie voziiov
cudzich drZitelov na naSom (zemi a naopak - zvySené trzby za pouZiva-
nie vlastnych voziiov v zahranici.

Po dodani novych modernych viacsystémovych rusiov Siemens Vectron
v roku 2018 boli na prepravy ucelenych vlakov dreva zo zahranicia nasa-
dené i tieto rusne.

Zaverom mozno konStatovat, Ze komunikacia so zakaznikom, pocho-
penie jeho potrieb, prispdsobenie sa jeho poZiadavkam za obojstranne
vyhodnych podmienok prinasa profit pre obidve strany.

Lubomir KROTKY
sekcia predaja

Transport of timber in block trains, with the wagons
being marshalled according to customer requirements

Zelezniéna spolocnost Cargo Slovakia, a. s., as the only net-
work-wide transport operator, provides transport services to its
customers throughout Slovakia. One of them for whom it provides
the services of collection from the whole territory of Slovakia, im-
ports from several countries abroad and the export of a part of prod-
ucts abroad, is the largest timber processor, based in RuZzomberok,
Slovakia.

To get an idea of the amount of goods, it should be noted that ZSSK
CARGO has been transporting more than one million tons of timber to/
from Liskova every year. Ninety percent of these volumes are attribut-
able to shipments to Liskova, and the remainder to shipments from
Liskova. The shares of imports and domestic transport fluctuate in the
supplies of timber, but the share of domestic transport is still greater.
During the eight months of this year, the volume of timber sent and
delivered has reached 850 thousand tonnes.

A substantial part of the transported volume consists of raw timber
NHM 4401 and 4403, which serves as an initial raw material for the
production process. The volumes of raw timber are given in table on
this page.

Due to the situation with timber in Slovakia and its shortage, the cus-
tomer is forced to import part of timber material from abroad. In the
past, the customer imported significant volumes of raw timber from
Ukraine, but had to find other sources after the introduction of restric-
tions on its exports in 2015.

Although the volume of timber transported consequently increased,
the timber from Ukraine, which was loaded into ZSSK CARGO wagons
after being transshipped at Cierna nad Tisou, was replaced by imports
in wagons of other holders for which ZSSK CARGO pays wagon usage
charges.

Innofreight stanchion pallets were installed on Sgnss series four years
ago to increase transport efficiency. The wagon was modified for safe
handling. After evaluating the transport efficiency, stanchion pallets
were installed on other wagons in several waves, and today ZSSK CAR-
GO can provide the transport of goods in block trains.

Based on the customer’s request to ensure the transport of an in-
creased volume of raw timber from foreign destinations, the company
negotiated with several carriers on foreign lines that would be able to
meet the requirements for the running of such block trains. Even with
the required quality parameters and according to a pre-agreed time
schedule. After the test shipments, ZSSK CARGO introduced trans-
port in block trains, with the wagons being marshalled according to
the customer’s requirements for each train separately, and the share
of its own wagons used for shipments from abroad increased.

This step had a threefold effect - on the one hand, the increased vol-
ume of timber transported by a single train, compared to shipments
in block trains made up of Ea series, thus reducing the need for train
routes and the need for locomotives and engine drivers. This also re-
sulted in lower charges for the use of wagons of foreign holders in our
territory and vice versa - increased revenues for the use of own wag-
ons abroad.

After having been delivered in 2018, new modern multi-system loco-
motives Siemens Vectron were used to transport timber in block trains
from abroad.

Finally, it can be stated that communication with the customer, under-
standing his needs and adapting to his requirements under mutually
advantageous conditions bring benefits for both parties.

Lubomir KROTKY
Sales Section
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BTS reflektuje

Ing. Alojz Filipek
technicky riaditel
BULK TRANSSHIPMENT
SLOVAKIA, a. s.

Spoloénost BULK TRANSSHIPMENT SLOVAKIA, a. s., (BTS) uZ od svoj-
ho vzniku v roku 2007 prinasa do sektora Zeleznicnej dopravy v oblasti
sluZieb celorocnej prekladky tovarov pokrokovy pristup a modernizaciu.
Pdsobisko spolocnosti v Ciernej nad Tisou a vyuZivanie najmodernejsich
technolégii priamej aj nepriamej prekladky je zarukou vysokého Stan-
dardu poskytovanych prekladkovych sluZieb na vychodnej hranici Europ-
skej tinie.

Za vznikom spolocnosti BTS bol ciel akcionarov BUDAMAR LOGISTICS,
a.s.,a Zelezni(:nej spoloénosti Cargo Slovakia, a. s., udrzat postavenie
silného tranzitného koridoru cez izemie Slovenskej republiky a poskyt-
nat komplexné prekladkové sluzby hlavne v komodite sypkych substra-
tov. Zakladnym predpokladom bola modernizécia prekladkovych kapa-
cit formou automatizacie technologickych procesov, ktory sme naplnili
vybudovanim prekladkovych komplexov Zapad a Vychod. Nezanedba-
telnym prinosom je aj vyrazné znizenie dopadov prekladky na Zivotné
prostredie.

Skladova plocha pod Il1. Vysokou rampou - colny sklad.
Storage area below the 3rd High Ramp - customs warehouse.

BULK TRANSSHIPMENT SLOVAKIA

Od vzniku spolocnosti sme s podporou nasich akcionarov do moderniza-
cie prekladkovych kapacit v Ciernej nad Tisou investovali viac ako 36,3
miliénov eur.

Tak, ako sa uz mnoho krat v minulosti potvrdilo, najddlezitejSim fakto-
rom Gspechu spolocnosti je reflektovanie poZiadaviek trhu, sledovanie
modernych trendov v oblasti poskytovanych sluzieb a nasledne prispo-
sobenie svojich rozvojovych planov poZiadavkam zakaznikov.

Medzi dlhodobo rieSené otazky v oblasti prepravy hromadnych substra-
tov patri ich nerovnomerny dobeh, ktory vznika z rozdielnosti medzi reél-
nou potrebou konecného prijimatela, aktualnou ponukou a vSeobecnym
dopytom tychto tovarov.

Z daného dovodu sa aj BTS v poslednom obdobi zameriava na moznosti
zvySenia kapacity existujlcich priestorov na do¢asné preskladnenie to-
varov v colnom reZime v priechodovej prekladkovej stanici Cierna-nad
Tisou, ¢im poméaha svojim zakaznikom v elimincii tychto nerovnomer-
nosti.

BTS v Ciernej nad Tisou disponuje kapacitami colnych skladov spolog-
nosti BUDAMAR LOGISTICS, a. s., s-moZnostou preskladnenia sypkych
substratov v maximalnom objeme 135 tisic ton. Kapacita skladov je
ovplyvitovana druhom uskladneného tovaru, jeho skladbou, moznostou
slbeznej realizacie priamej prekladky, ako aj Ciasto€nym vyuZitim ploch
pre preskladnenie inych druhov tovarov.

Najvacsiu kapacitu (50 tisic ton) poskytuje colny sklad na' pracovisku
BTS Prekladkovy komplex Zapad (PK Zapad). Sklad je tvoreny Zelezobe-
ténovou jamou pod Ill. Vysokou rampou a disponuje moznostou rozde-
lenia tovarov do viacerych sekcii podla druhu, alebo konecného odbe-
ratela. Tovar je na sklad dopravovany systémom péasovych dopravnikov
priamo zo Sirokorozchodnych voziov vyklopenych pomocou rotaéného




Obecna rampa - colny sklad.
Universal Ramp - customs warehouse.

vyklopnika. Nakladka zo skladu sa realizuje kolesovymi alebo pasovymi
rypadlami do voziiov NR pristavenych na kolajach pri skladovej ploche.

Dalsie skladovacie plochy sii prevadzkované na pracovisku BTS Vy-
chodna rampa - Portél. Na telese vyvy3enej rampy s dizkou 560 met-
rov je mozné ulozit 30 tisic ton substratov. V roku 2017 bolo pracovisko
zmodernizované a skladova kapacita rozsirend vybudovanim nového

Bocna skladova plocha pri Vychodnej rampe - colny sklad.
Side storage area at the East Ramp - customs warehouse.

colného skladu pre dalSich 30 tisic ton substratov. Celkova maximalna
kapacita preskladnenia na tomto pracovisku je v si¢asnosti 60 tisic
ton. Nepriama prekladka je realizovana portalovym Zeriavom, kolesovy-
mi alebo pasovymi rypadlami do voziiov NR pristavenych na kolajach z
oboch stran rampy.

Poslednou existujlicou plochou colnych skladov spolo¢nosti BUDAMAR
LOGISTICS, a. s., ktorou disponuje BTS, je Obecna rampa. Nachadza sa
pri pracovisku Prekladkového komplexu Vychod. Pdvodna vyuZzitelna
plocha rampy umoZiovala preskladnenie 18 tisic ton substratov. Vytvo-

renim opornej steny z ,legokociek” na telese Obecnej rampy bola jej ka-
pacita v tomto roku navySena o dalSich 7 tisic ton. Maximalna kapacita
rampy je dnes 25 tisic ton. Spolo¢nost BTS sa v spolupraci so ZSSK CAR-
GO a ZSR usilujii o dpravu Easti trolejového vedenia, ktora by umoznila
danu kapacitu rozsirit o dalSich 5 tisic ton. Na tejto rampe sa nepriama
prekladka vykonéva kolesovymi alebo pasovymi rypadlami z voziiov SR
do voziov NR pristavenych na kolajach pri rampe.

Cielom spolocnosti BTS pre napinenie poZiadaviek zakaznikov je vytvo-
renie maximalne] kapacity preskladnenia v PPS Cierna nad Tisou na
trovni 200 tisic ton sypkych substratov. Dosiahnutie daného ciela je
mozné len vybudovanim novych skladovacich pléch, respektive rekon-
Strukciou a prispdsobenim nevyuzivanych skladovych priestorov, ktoré v
Case stratili svoje prevadzkové vyuZitie.

Nasa spolocnost v sti¢asnosti pracuje na projektovej priprave zameru
vytvorenia novej skladovej plochy s kapacitou 60 tisic ton. V minulom
roku vykonala rekognoskaciu existujicich prekladkovych pracovisk
a (izemi stanice Cierna nad Tisou, ktoré st dlhodobo nevyuZivané a z
pohladu polohy, existujlcej kolajovej infrastruktiry, vyuZitia priestoru
povodne sliZiaceho na preklddku vyhodnotila ako najvhodnejsi pre vy-
budovanie skladovacej plochy priestor pdvodnej ,Novej Transportérovej
rampy NT5*.

Plocha bude mat rozlohu 12 225 m?2. Bude vytvorena zo Zelezobetd-
novych panelov a umozni rozdelenie tovarov do viacerych sekcii podla
druhu, resp. konecéného odberatela tovaru. Pracovisko bude urcené na
nepriamu prekladku s kratkodobym preskladnenim v colnom reZime. Na
pracovisku uvazujeme s umiestnenim dynamickej kolajovej vahy s Grad-
nym vazenim a vybudovanim zazemia pre obsluhu. Tak, ako pri pred-
chadzajlcich stavbach spolocnosti BTS, je aj pri navrhu novej skladovej
plochy kladeny ddraz na zabezpecenie znizenia rizik dopadov prevadzky
na Zivotné prostredie. V rdmci projektu rieSime vybudovanie technolégie
kropenia skladky, ako aj vyuZivanie modernych technickych kvapalin pre
zabranenie Sirenia prasnosti do okolia.

Predpokladany termin uvedenia novej skladovej plochy do prevadzky je
koniec roku 2020.

Spolo¢nost BULK TRANSSHIPMENT SLOVAKIA, a. s., sleduje aj trend
pouZivania kontajnerov na prepravu sypkych substratov a pripravuje
rieSenia, ktoré umoznia ich bezproblémové vyuZitie pri prekladke na jej
pracoviskach v Ciernej nad Tisou.

Progresivny pristup a podpora akcionarov - spoloénosti BUDAMAR LO-
GISTICS, a. s., a Zeleznitnej spoloénosti Cargo Slovakia, a. s., umoZziiuje
nasej spoloénosti dobr reflexiu trhového prostredia a tym aj poskytova-
nie kvalitnych sluZieb zakaznikom.

Ing. Alojz FILIPEK

technicky riaditel
BULK TRANSSHIPMENT SLOVAKIA, a. s.
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BTS reflects the customers’ requirements

BULK TRANSSHIPMENT SLOVAKIA, a.s., (BTS) has been bringing
an advanced approach and modernisation to the railway sector
in the field of year-round goods transshipment services since
its establishment in 2007. The company’s workplace in Cierna nad
Tisou and the use of the latest technologies of direct and indi-
rect transshipment guarantee a high standard of transshipment
services provided on the eastern border of the European Union.

By establishing BTS, the shareholders in BUDAMAR LOGISTICS, a.s.,
and Zelezniéna spoloénost Cargo Slovakia, a.s., aimed to maintain
a strong transit corridor across the territory of the Slovak Republic
and, in particular, to provide comprehensive services of transship-
ment of loose substrates. The basic prerequisite was the moderni-
sation of transshipment capacities by automation of technological
processes, which we fulfilled by constructing the transshipment
centres East and West. The greatly reduced impact of transshipment
operations on the environment is also a significant benefit.

Since the company was founded, we have invested, with the support
of our shareholders, more than EUR 36.3 million in the modernisa-
tion of transshipment capacities in Cierna nad Tisou.

As has been proved many times in the past, the most important
factor affecting the company’s success is reflecting the market
requirements, following modern trends in the provision of servic-
es, and subsequently adapting its development plans to customer
requirements.

Long-term issues in the transport of bulk substrates include their
uneven deliveries, which is caused by differences between the real
needs of the final customer, the current supply and general demand
for these goods.

For this reason, BTS has also recently focused on the possibility
of increasing the capacity of the existing areas for temporary
storage of goods placed under a customs procedure at the Cierna
nad Tisou border-crossing transshipment station, thus helping
its customers to eliminate these irregularities.

In Cierna nad Tisou, BTS has at its disposal the customs warehouses
of BUDAMAR LOGISTICS, a. s., with the possibility of transshipping
loose substrates with a maximum volume of 135 thousand tonnes.
The capacity of the warehouses is influenced by the type of goods
stored, their composition, the possibility of carrying out direct
transshipment simultaneously, as well as by the partial use of the
areas for transshipping other types of goods.

The largest capacity (50 thousand tonnes) is provided by the cus-
toms warehouse in the BTS Transshipment Centre West (TC West).
The warehouse has a reinforced concrete pit under the third
High Ramp and enables dividing the goods into several sections
by type or final customer. Goods are transported to the warehouse
by a system of belt conveyors directly from broad-gauge wagons
tipped by a wagon tippler. Goods are loaded from the warehouse
into standard-gauge wagons standing on the tracks near the storage
area by using wheeled or crawler excavators.

Other storage areas are operated at the BTS workplace Eastern
Ramp - Portal. 30,000 tonnes of substrates can be stored on the
elevated ramp body with a length of 560 meters. In 2017, the
workplace was revamped and its storage capacity was extended
by building a new customs warehouse for another 30,000 tonnes
of substrates. The total maximum transshipment capacity of this
workplace is currently 60,000 tonnes. Indirect transshipment is
carried out by a portal crane with wheeled or crawler excavators
loading goods into standard-gauge wagons standing on the tracks
on both sides of the ramp.

The last existing area of the customs warehouses of BUDAMAR
LOGISTICS, a. s., which is available to BTS, is the Universal Ramp.
It is located at the workplace of the Transshipment Centre East.
The original usable ramp area allowed 18,000 tonnes of substrates
to be transshipped. By building a support wall of “lego cubes” on
the body of the General Ramp, its capacity has been increased by
another 7 thousand tonnes this year. The maximum capacity of the
ramp is 25,000 tonnes today. BTS, in cooperation with ZSSK CAR-
GO and ZSR, strives to adapt part of the overhead line, which would
allow the capacity to be increased by another 5,000 tonnes. On this
ramp, indirect transshipment is carried out with wheeled or crawl-
er excavators transshipping goods from broad-gauge wagons into
standard-gauge wagons standing on the tracks near the ramp.

To meet the customers’ requirements, BTS desires to create a maxi-
mum transshipment capacity at the Cierna nad Tisou border-cross-
ing station of around 200,000 tonnes of loose substrates. This
goal may only be achieved by constructing new storage areas or
reconstructing and adapting the unused storage areas which are no
longer used for operational purposes.

Our company is currently working on the preparation of a pro-
ject aimed at constructing a new storage area with a capacity of
60 thousand tonnes. Last year, it carried out the reconnaissance of
the existing transshipment workplaces and areas of the Cierna nad
Tisou station which have been unused for a long time, and assessed
the original “New Transporter Ramp NT5” as the most suitable for
building a storage area, taking into consideration the location, the
existing rail infrastructure and the use of the area originally intended
for transshipment operations.

The area will be 12,225 m?. It will be made of reinforced concrete
panels and will allow the division of goods into several sections
by type or final customer. The workplace will be intended for indi-
rect transshipment with short-term storage of goods placed under
a customs procedure. It is being considered to place dynamic rail
scales with official weighing and to build background for the oper-
ating staff. As with previous BTS constructions, the design of the
new warehouse area puts emphasis on reducing the environmental
impacts of the operations. The project addresses the construction
of a sprinkling technology as well as the use of modern technical
fluids to prevent dust spreading into the surrounding environment.
The new warehouse area is expected to be put into operation by the
end of 2020.

BULK TRANSSHIPMENT SLOVAKIA, a.s, also follows the trend in the
use of containers for the transport of loose substrates, and is pre-
paring solutions that will enable their smooth use in the transship-
ment of goods at its workplaces in Cierna nad Tisou.

The progressive approach and support of shareholders of BUDAMAR
LOGISTICS, a.s., and Zelezniéné spoloénost Cargo Slovakia, a.s.,
enable our company to reflect the market environment well and,
thus, to provide top-quality customer services.

Ing. Alojz FILIPEK
Technical Director
BULK TRANSSHIPMENT SLOVAKIA, a. s.



a elektronicky nakladny list

ZSSK CARGO zavedenim elektronického nakladného listu od 1.1.2019
umoznila zakaznikom vytvarat tieto dokumenty z akéhokol'vek miesta na
Slovensku bez osobného dorucovania.

V ramci digitalizacie
spolocnost  zlGcila
pracoviskd _naklad-
nyeh pokladnic do
Styroch centralnych
komerénych praco-
visk (CKP), ktoré s
umiestnené v KoSi-
ciach, Ziline, Zvolene
a Novych Zamkoch.
- Tie funguju ako
samostatné obvody,
ktoré sii podriadené
priamo prednostovi
strediska, - vysvet-
[uje riaditel sekcie
prevadzky, prepravy
a voznovej sluzby Jifi
Jancik, pod ktorého
kompetenciu  CKP
patria. Kvoli niekto-
rym prepravam, po-
Ziadavkdm  zakazni-
kov, alebo vacsiemu
mnoZstvu  podajov
a dodajov ostali niektoré komeréné pracoviska v pdvodnych tarifnych
bodoch. Tieto pracoviska su odlicéené od CKP a vykonavaji Cinnost aj v
elektronickej komunikacii so zakaznikom.

Elektronické (daje su spristupnené pre zakaznika na webovej stranke
ZSSK CARGO a konkrétnejSie pridelenie tarifného bodu je zadefinované
v TR6. Tento dokument ma zakaznik spristupneny po prihlaseni sa do za-
kaznickeho portdlu v aplikacii ,Tarify a predpisy“.

Jedna zo zmien kosického centralneho komercného
pracoviska s vediicou Jarmilou Michalkovou (sedi
za stolom), zlava: Anezka GoliaSova, Helena Scurk-
ova a Attila Csapé. Foto: Dana Schwartzova.

One of the changes in KoSice’s central commercial
workplace with its head Jarmila Michalkova (sitting
at the desk), from the left: Anezka GoliaSovd, Helena
Scurkové and Attila Csapd. Photo: Dana Schwartzova.

Zaciatky spustania CKP neboli celkom bezproblémové. Ale mozno tieZ
povedat, Ze boli svojim spdsobom zaujimavé. Museli sa vyrieSit-viaceré
podmienky pre vznik centier ako napriklad-priestory, zabezpecenie tech-
niky pre kazdého zamestnanca, ktory bol presunuty do CKP a to vSetko vo
velmi-kratkom Case.

- Medzi hlavni dlohu CKP patria ¢innosti pri evidovani prepravnych
vykonov v oblasti nakladnej pokladnice, ako je postup spracovania na-
kladného listu pred uzatvorenim prepravnej zmluvy, pocas jej trvania a
pred jej ukonéenim, - hovori dalejJ. Jancik. ZSSK CARGO pritom uskutoc-
nuje kroky, aby CKP v budicnosti plnili aj iné Glohy v rdmci elektronizacie.
Medzi ne patri spracovanie niektorych Cinnosti pri prechode zasielok cez
pohranicné priechodové stanice, spracovanie vieckovej agendy - Odo-
vzdavkovy list a Navratovy list a iné Gpravy uz existujdcich komunikacnych
prevadzkovych procesov.

Zmeny v elektronickej komunikacii, ich testovanie, overovanie, kontrolu a
prenosy nastavenia komunikacie v oblasti elektronizacie nakladnych listov
a objednania vozia na nakladku pripravila spolocnost podla poZiadaviek
zékaznikov. Pritom musela dbat, aby v3etky zmeny spifiali zakonné a me-
dzinarodné prepravné podmienky v nakladnej Zeleznicnej preprave.

- Z mnoZstva zmien a doplneni sa oplati spomeniit zjednoduSenie
krokov pri podaiji po vytvoreni nakladného listu, zapracovanie funkcie
»kontrola pred podajom*, moZnost pred uzatvorenim prepravnej zmlu-
vy zo strany ZSSK CARGO vratit zasielku na opravu zakaznikovi po po-
daji, - vymentva novinky J. Janéik. Medzi dalSie patri zobrazovanie znac-
ky, ak existuje novSia sprava k prislusnému NL, moznost pouZitia importu
NL, prikladanie priloh do NL elektronicky, strankovanie tlace NL a priloh,
doplnenie roznych moZnosti vyfiltrovat si zasielku, kontrola zakazov nak-
ladky (ZAN) aj pred zaCiatkom ich platnosti, zapracovanie detailnejSieho
zaznamenavanie Gdajov o intermodalnej jednotke a iné.

ZSSK CARGO nadalej pracuje na zdokonalovani elektronického procesu v
spojitosti nielen s komunikaciou so zakaznikmi, ale aj inymi dopravcami.
Cielom je spifiat poZiadavky zakaznikov a dodrZat podmienky digitalizacie
v ramci medzinarodnej Zeleznicnej legislativy Unie.

(sekcia prevadzky, prepravy a voziiovej sluzby)

Central commercial workplaces and electronic consignment note

By introducing an electronic consignment note since 1 January 2019,
ZSSK CARGO has enabled customers to create these documents from
any location in Slovakia without personal delivery.

As part of the digitisation process, the company merged the freight
cashier workplaces into four central commercial workplaces (CCWs),
located in Kosice, Zilina, Zvolen and Nové Zémky. - These function as
separate districts which are subordinate directly to the head of the
centre, - explains Jifi Jancik, Director of the Operations, Transport and
Wagon Service Section, under whose responsibility CCWs come. Due to
some shipments, customer requirements or a large number of submis-
sions and deliveries, some commercial workplaces have remained at
their original tariff points. These workplaces are separated from CCWs
and are also involved in electronic communication with the customer.
The electronic data are made available to the customer on the ZSSK
CARGO website and the allocation of a specific tariff point is defined in
TR6. This document is available to the customer after logging into the
Customer Portal in the application “Tariffs and Regulations”.

The main duties of CCWs include activities concerning the recording of
transport volumes for freight cashier purposes, such as the processing
of consignment notes before the conclusion of a contract of carriage,
during its term and before its termination. At the same time, ZSSK
CARGO is taking steps to enable CCWs to perform other tasks within
electronisation in the future, as well. These include processing some
activities during the transit of consignments through border crossing
stations, the processing of the siding agenda - Handover Note and Re-
turn Note, and other modifications to the existing communication oper-
ational processes.

What is worth mentioning from a number of current changes and mod-
ifications to electronic communication is the simplification of the sub-
mission steps after creating a consignment note, the incorporation of
the “pre-submission check” function, the possibility for ZSSK CARGO
to return the submitted consignment to the customer for rectification
before the conclusion of a contract of carriage.

Operations, Transport and Wagon Service Section
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Vectrony

Vectron 383.206 v cele viaku NEx 146762 z Ciernej nad Tisou do Liik pod Makytou prechadza vodnou nadrZou Krpel'any 28. augusta tohto roku. Foto: Timotej Gruchalak.
Vectron 383.206 at the head of NEx 146762 train from Cierna nad Tisou to Liky pod Makytou passes by the dam Krpelany on August 28, this year. Photo: Timotej Gruchalak.

ZSSK CARGO ma od konca roka 2018 v prevadzke nové moderné viac-
systémové hnacie drahového vozidla (HDV) radu 383 Vectron. Séria
desiatich prenajatych Vectronov bola pre ZSSK CARGO dodana postup-
ne od zaciatku decembra minulého roka do konca marca tohto roka.
Zo zaciatku ru$ne nasadili na vniitroStatnych prepravach. Bolo vSak po-
trebnévybrat prepravynavicsievzdialenosti-nacokvdlirozlohe Slaven-
ska nie je aZ tak vela moZnosti a s dostato¢nou pravidelnostou, aby sa
zabezpecila kilometricky dostato¢na a rentabilna prevadzka.

0d zaciatku roku 2019 boli prvé tri Vectrony nasadené na prepravy
rudy z Ciernej nad Tisou do Bratislavy - Péleniska a to viakmi 51710
a 51712 s navratom s prazdnymi stipravami do Ciernej nad Tisou ako
vlaky 57175 a 67171. - Planovana denna prevadzka pri tychto vy-
konoch je 724 km. Personalne sa na vozbe podielaji rusiovodici
z Ciernej nad Tisou, Spisskej Novej Vsi, Leopoldova a Bratislavy, -
rozobera nasadzovanie Vectronov riaditel sekcie riadenia prevadzky a
trakcie ZSSK CARGO FrantiSek Svetkovsky.

Jazdia do Pol'ska, Nemecka, aj Chorvatska

Po dodani zvySnych Vectronov koncom marca si od aprila nasadené
tri HDV 383 na vozbu medzi Sttirovom a Zilinou-Teplickou a medzi Stu-
rovom a Bratislavou. Tito vozbu personélne zabezpecuji rusnovodici
z Novych Zamkov.

V pravidelnych turnusoch je tak zaradenych Sest Vectronov, dalSie Styri
nasadzuje ZSSK CARGO na medzinarodné prepravy. Jednak sl to pre-
pravy dreva z Nemecka do RuZomberka-Liskovej, ale aj prepravy uhlia
z pol'skych pristavov Gdyfia/Gdansk a Stetin do Hanisky pri Kosiciach
cez PPS Plave¢ - Muszyna a prepravy Zeleznej rudy z chorvatskeho pri-

stavu Bakar pri Rijeke tiez do Hanisky pri KoSiciach.

Nasadenie novych HDV prinieslo zniZenie potrieb starSich radov, a to
131, 240 a 363. Nasledne sa prejavila potreba upravit nasadzovanie
HDV radu 183 na postrkovej sluzbe. Pre postrkovanie vlakov vedenych
novymi HDV sa z hladiska trakénych charakteristik viac hodia rusne ra-
dov 131 ¢i 363. UZ od zavedenia GVD 2019/20 sa nahradili oba rusne
radu 183 na postrkovom ramene Nizna Mysla - TrebiSov - Michalany
rusfiami 131 a rovnako dva HDV 183 boli nahradené rusiami 131 na
postrkovom ramene Spisska Nova Ves - Strba - Liptovsky Mikulés.

Slovenska Specialita

Skasenosti s Vectronmi v prevadzke sl pozitivne. -\Vzhl'adom na ob-
sluhu a komfort tychto rusiiov znamena prevadzkovanie Vectronov
zjavny kvalitativny posun, - hodnoti nové rusne riaditel’ FrantiSek
Svetkovsky. Ako dodava, na Vectronoch sa vyskytuji drobné technické
poruchy, vacSinou na zberacoch. To vSak slvisi so slovenskou Specia-
litou pri prechode trakénych sustav, ked je potrebné zberace staho-
vat. Stiahnutie a zdvihnutie zbera¢a trva pritom na HDV 383 relativne
dihSie, o vSak nespdsobuje zdrzanie vlakov. V spolupraci's vyrobcom
rusnov Siemens.rieSi Cargo priebezne aj tito technicku zalezitost.

Spriahnuté Vectrony

Aktualne v druhej polovici'septembra v Bratislave prebehli skasky pri
spojeni dvojice Vectronov a ich-riadenia z jedného stanovista. Tieto
rusne sl konStruované na jazdu vo dvojici a v Rakisku takto uz aj jaz-
dia. Preto chcl takuito prevadzku odskisSat a vyuZit aj Slovaci. USetrili
by pracu rusiiovodica, ale tieZ postrk na Slanci-a na Strbe, o st pre
firmu nemalé néaklady.



Vectrons prove reliable in operation

Since the end of 2018, ZSSK CARGO has been operating new, mod-
ern multi-system Vectron 383 locomotives. Ten leased Vectrons were
delivered to ZSSK CARGO gradually from the beginning of December
last year until the end of March this year. The locomotives were first de-
ployed to be used for domestic shipments. It was necessary to choose
shipments over longer distances - for which, given the area of Slovakia,
there are not so many opportunities, and with sufficient regularity to
ensure sufficient mileage and profitable traffic.

Since the beginning of 2019, the first three Vectrons have been deployed
to transport ore from Cierna nad Tisou to Bratislava - Pélenisko by trains
51710 and 51712, with the return of empty train sets to Cierna nad Tisou
as trains 57175 and 67171. - The planned daily mileage for these ship-
ments is 724 km. As to personnel, the carriage process involves engine
drivers from Cierna nad Tisou, Spisska Nova Ves, Leopoldov and Bra-
tislava, - explains FrantiSek Svetkovsky, Director of the Operations and
Traction Control Section, with regard to the deployment of Vectrons.

They travel to Poland, Germany and Croatia

After the delivery of the remaining Vectrons at the end of March, three
Vectron 383 locomotives have been deployed to carry goods between
Stdrovo and Zilina-Teplicka and between Stirovo and Bratislava since
April. These shipments are personally ensured by engine drivers from
Nové Zamky.

Therefore, six Vectrons are deployed to serve regular journeys, and an-
other four are used by ZSSK CARGO for international shipments. These
include shipments of timber from Germany to Ruzomberok-Liskova, but
also shipments of coal from the Polish ports Gdynia/Gdarisk and Szczecin
to Haniska pri KoSiciach via the border crossing station Plave¢ - Muszyna,
and shipments of iron ore from the Croatian port Bakar near Rijeka to Ha-
niska pri KoSiciach.

The deployment of the new locomotives has reduced the need to use the
older series, such as 131, 240 and 363. Afterwards, there occurred a
need to modify the deployment of 183-series locomotives for push-pull
services. In terms of traction characteristics, 131 or 363-series loco-
motives are more suitable for pushing trains driven by new locomotives.
Since the introduction of TIT 2019/20, both 183-series locomotives on
the push-pull route Nizna Mysla - TrebiSov - Michalany have been replaced
with 131-series locomotives, and two 183-series locomotives have been

Skisobné jazda dvoch HDV 383 205+206 na trati Bratislava - Cierna
nad Tisou - Leopoldov 19. a 20. septembra bola Uspe$na. Jej vysled-
kom bude analyza celej jazdy, ale hlavne rozjazdov, nastaveni taznej
sily, monitorovanie napaétia v troleji a eliminovanie vplyvov prirodnych
podmienok v Gsekoch so stdpanim. Predbezné vysledky vSak podla
F. Svetkovského ukazuju na pozitivne ukazovatele.

Zrychlenie obehov

0d jila s v3etky Vectrony ZSSK CARGO homologizované okrem Ceska,
Rakiska, Nemecka a Polska aj v dalSich Styroch Statoch: Rumunsku,
Slovinsku, Chorvatsku a Madarsku. To zvySuje potencial obsluhy trati
tymito HDV v SirSom okruhu stredoeurépskych krajin. Zaujem o nasa-
dzovanie Vectronov na cezhrani¢né prepravy je uzZ od zaciatku ich pre-
vadzkovania konStantne vysoky.

Obsluha medzinarodnych prepravnych ramien jednym viacsystémo-
vym rudfiom méa svoje jednoznaéné ekonomické vyhody. Setri sa na
personale, preprahu vlaku a v koneénom dosledku sa vyznamne skra-
tili prepravné ¢asy vlakov s Vectronmi v ¢ele. Pre ilustraciu, priemerny
gas jazdy vlakov na ramene Cierna nad Tisou - Bratislava klesol na
danom Useku po nasadeni Vectronov v priemere o priblizne pat hodin.

Ladislav JANDOSEK

replaced byv 131-series locomotives to serve the push-pull route SpiSska
Nova Ves - Strba - Liptovsky Mikulas.

Slovak peculiarity

The experience with Vectrons in operation is positive. - Given the opera-
tion and comfort of these locomotives, the deployment of Vectrons is
an obvious qualitative shift, - says director FrantiSek Svetkovsky to as-
sess the new locomotives. As he adds, there are minor technical defects
in Vectrons, mostly in collectors. However, these are related to the Slovak
peculiarity concerning the transition between traction systems when the
pantographs need to be lowered. It takes 383-series locomotives a rela-
tively longer time to retract and lift the pantograph, but this does not delay
the trains. In cooperation with the manufacturer of Siemens locomotives,
ZSSK CARGO is continuously working to solve this technical issue as well.

Twin-unit Vectrons

Tests were carried out on a twin unit of Vectrons controlled from a single
control point in Bratislava in the second half of September. These locomo-
tives are designed to be operated in twinsets; in Austria they have already
been used this way. That is why, we also want to test and use such opera-
tion. They would save not only the driver’s work, but also push-pull opera-
tions at Slanec and Strba, which are considerable costs for the company.
The trial run of two locomotives 383 205 + 206 on the line Bratislava -
Cierna nad Tisou - Leopoldov on 19 and 20 September was successful.
The result will be an analysis of the whole run, but mainly of the standing
starts, the setting of tractive force, the monitoring of trolley voltage and
the elimination of the effects of natural conditions on line sections with
a gradient. According to Mr. Svetkovsky, the preliminary results appear
to be positive.

Shortening the circulation times

The operation of international transport routes with one multi-system lo-
comotive has its unequivocal economic advantages. It saves personnel
and recoupling costs and, ultimately, significantly reduces the transport
times of trains pulled by Vectrons. By way of illustration, the average train
travel time on the Cierna nad Tisou - Bratislava route has fallen by about
five hours on average after the deployment of Vectrons.

Ladislav JANDOSEK

#% [f_fin

250m

Zaber zo statickej skiisky riadenia sparovanych Vectronov z jedného stano-
vista v polovici septembra v Bratislave. ZI'ava rusiiovodici inStruktori Jaroslav
Navara a Stanislav Gabor a P. Mi€ic zo spolo¢nosti Servis Siemens.

Photo from the static test of Vectron twinset controlled from single control point
in Bratislava in the middle of September. From the left: engine drivers - inspectors
Jaroslav Navara and Stanislav Gabor a Mr Micic¢ from the company Servis Siemens.
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Zmeny pri preprave zasielok

Do 30. aprila 2019 platilo prechodné obdobie, pocas ktorého platil na-
kladny list (NL) CIM ako colny doklad (tranzitné vyhlasenie) s tplnym
oslobodenim od cla pri pouZiti zjednoduseného tranzitného rezimu. To
sa tykalo Zeleznicnych spolocnosti, ktoré mali od prislusnych colnych
organov povolenie zjednoduseného postupu prepravy tovaru po Zelezni-
ci, t. j. dopravcov, ktori si mohli uplatnit zjednoduseny tranzitny rezim
pri prepravach na NL CIM. 0d 1. maja 2019 toto oslobodenie od cla pad-
lo a pri preprave na NL CIM musi byt zabezpeceny colny dih, ¢i uZ sa po-
uzije zjednoduSeny tranzitny reZim alebo riadny colny reZim tranzit Unie.

Vstup cez ukrajinskii hranicu a preprava tovaru bez statusu tovaru
Unie - colny reZim tranzit T1
Zmeny sa tykajl najmé preprav:
1. vstupuijticich na Gzemie Unie cez ukrajinski hranicu a kongiacich
na Slovensku, resp. tranzitujdcich cez Gzemie SR dalej,
2. preprév zésielok z (zemia SR, ktoré nemaji status tovaru Unie
(t. j. boli dovezené a esSte nepreclené) a ktoré pojdu v colnom
rezime tranzit resp. ziednoduSenom tranzitnom rezime.
V stvislosti s tym ZSSK CARGO ponika mozZnost zakaznikom, Ze colnych
dlh zabezpeéi sama. Pre riadne a spravne vyplnenie (idajov pre zabez-
pecenie colného dihu - vypoctu vySku colného dlhu - potrebuje vediet
colnl hodnotu tovaru. Ak bude k zésielke priloZzena colné faktlra - moze
sa colny dlh bez problémov vypocitat. Ak vSak faktlra priloZzena nebude,
je potrebné, aby zakaznik colnd hodnotu tovaru sdm uviedol.
Bez colnej hodnoty tovaru dopravca nemoze realizovat takito prepravu,
pokial'k NL CIM nebude priloZené tranzitné vyhlasenie, ktorym bude col-
ny dlh zabezpeceny.

Vyvoz do krajin Dohovoru o spolocnom tranzitnom reZime

Pri vjvoze do krajiny Dohovoru o spolocnom tranzitnom rezime (Svajgialr-
sko, Srbsko, Turecko, Norsko, Island, byvala juhoslovanska republika
Macedonsko):

* ak sa vystup tovaru potvrdzuje a7 na vonkaj$ej hranici EU, t. j. za-
sielku sprevadza doklad EAD - ide v colnom reZime vyvoz a pri
fiom nie je potrebné zabezpecenie colného dihu,

« ak sa vystup tovaru potvrdi uZ na colnom Grade odoslania (v odo-
sielacej stanici), t. j. slovo EXPORT v NL CIM - tak z colného rezimu
vyvoz prechadza do colného rezimu tranzit a vtedy je potrebné
zabezpecenie colného dlhu.

Vyvoz do tretich krajin

Pri vyvoze do krajin mimo EU, pricom preprava nepdjde cez krajiny Doho-
voru o spoloénom tranzitnom reZime, nerozhoduje, kde bude potvrdeny
vystup tovaru - pri tomto vyvoze nie je potrebné zabezpecenie colného
dihu.

Preprava do Grécka a Bulharska

Problém nastal pri preprave zasielok do Grécka a Bulharska, ktoré st
smerované cez Srbsko/ Maceddnsko. Aj napriek tomu, Ze ide o intra-
komunitarny obchod a colné predpisy umoziuiju takito prepravu len s
dokladom T2L (potvrdené tak slovenskymi ako aj madarskymi colnymi
organmi), dopravca Rail Cargo Hungaria (RCH) vydal ZAN, kde pri tychto
prepravach pozaduje bud zjednodusSeny tranzitny rezim, alebo iny colny
rezim tranzit (T1/T2). Hoci RCH potvrdilo, Ze postup s dokladom T2L je
mozny, stale trva na pouZzivani colného rezimu tranzit (Ci uzZ ziednodusSe-
ného alebo riadneho).

V slvislosti s tym ZSSK CARGO pristlipila k pouzivaniu ziednoduseného
tranzitného reZzimu, pri ktorom zabezpecuje colny dlh samoodpisovanim,
resp. tam kde mé colnych zastupcov a softvér - pouZitim tranzitného
vyhlasenia T2.

PouZitie ziednoduSeného tranzitného rezimu musi byt odsdhlasené pre
kazdu prepravu. Pre slhlas je potrebné zaslat na adresu:
almasiova.jana@zscargo.sk nasledujlce (daje:

stanica podaja

podacie ¢islo (celé vo formate: 56 - €. stanice -2156 - pod. ¢islo)
Cislo vozia

NHM tovaru

hmotnost tovaru

colna hodnota tovaru (alebo cena tovaru z faktary)

stanica urcenia

po ukonéeni prepravy - datum dodania-do stanice urenia - prip!
sken NL CIM zo stanice prichodu; kde bude datumova peciatka
alebo datum prichodu. Datum dodania je doleZity pre ukongenie
zaruky.

Vzhladom na to, Ze z Bulharska ani z Grécka nechodia informacie o pri-
chode do stanice urCenia - musi to oznamit zakaznik/ \Speditér. V pri-
pade, Ze nebude vediet oznamit datum prichodu do stanice uréenia,
resp. nebude ochotny tak urobit - nie je mozné udelit sdhlas na pouZitie
zjiednoduSeného tranzitného rezimu. V tomto pripade si musi zakaznik
vybavit tranzitnévyhlasenie T2, a to vo vlastnej réZii.

Poplatok

Sluzba zabezpecenia colného.dlhu (Ci uZ pri pouZiti colného rezimu-tran-
zit T1, T2 alebo zjednoduSeného tranzitného rezimu) je spoplatnena‘po-
platkom DP 8236, ktory je uverejneny-v tarife TR 1 a mal by byt aktivny
od 1.1.2020.

(sekcia prevadzky, prepravy a veziiovej sluzby)



Changes in shipments under customs supervision

since 1 May 2019

Until 30 April 2019, there was a transitional period during which the
CIM consignment note was valid as a customs document (transit dec-
laration) with full exemption from customs duties under a simplified
transit procedure. This was the case of railway companies which were
authorised by the competent customs authorities to apply a simpli-
fied procedure for the carriage of goods by rail, i.e. carriers which
were authorised to apply a simplified transit procedure for shipments
based on a CIM consignment note. Since 1 May 2019, such exemp-
tion from customs duties have no longer been applied, and for any
shipment based on a CIM consignment note the customs debt must
be secured, whether a simplified transit procedure or a standard Un-
ion transit procedure is applied.

Entry through the Ukrainian border and the carriage of non-Union
goods - T1 procedure
The changes relate in particular to shipments:

1. entering the territory of the Union through the Ukrainian border
and ending in or transiting through Slovakia;

2. shipments of non-Union goods from the territory of the Slovak
Republic (i.e. those which have been imported, but have not been
cleared through the customs yet) and which will be under a cus-
toms transit procedure or a simplified transit procedure.

In this respect, ZSSK CARGO offers its customers the possibility for
the customs debt to be secured by ZSSK CARGO itself. To properly
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and correctly fill in the data to secure the customs debt - to calculate
the amount of the customs debt - it needs to know the customs
value of the goods. If the shipment is accompanied by a customs
invoice - the customs debt can be calculated without any problems.
However, if no invoice is enclosed, it is necessary that the customer
himself state the customs value of the goods.

Without the customs value of the goods, the carrier cannot carry
out such shipment unless the CIM consignment note is accompanied
by a transit declaration securing the customs debt.

Exports to the countries that are party to the Common Transit
Procedure Convention
When exporting goods to a country which is party to the Common Tran-

sit Procedure Convention (Switzerland, Serbia, Turkey, Norway, Iceland,
the former Yugoslav Republic of Macedonia):

* if the exit of goods is confirmed at the external border of the EU,
i.e. the consignment is accompanied by an EAD document - it
goes under the export procedure and there is no need to secure
a customs debt,

* jf the exit of goods is already confirmed at the customs office
of departure (at the dispatch station), i.e. the word EXPORT
is entered in the CIM consignment note - the goods go from the
export procedure to the transit procedure and then it is neces-
sary to secure the customs debt.

Exports to third countries

When exporting goods to non-EU countries, while the transport does not
go through the countries that are party to the Common Transit Proce-
dure Convention, it is irrelevant where the exit of goods is confirmed -
there is no need to secure the customs debt for such exports.

Carriage to Greece and Bulgaria
There are problems in the carriage of goods to Greece and Bulgaria that
are routed through Serbia / Macedonia. Although it is an intra-Commu-
nity trade and customs regulations allow such shipments only with a
T2L document (confirmed by both the Slovak and Hungarian customs
authorities), Rail Cargo Hungaria (RCH) has issued a ZAN requiring ei-
ther a simplified transit procedure or another transit procedure (T1/T2)
for such shipments. Although RCH has confirmed that the T2L proce-
dure is possible, it still insists on the application of a transit (whether
simplified or ordinary) procedure.
In this respect, ZSSK CARGO has elected to use a simplified transit pro-
cedure, where it secures the customs debt by writing it off, or where it
has customs agents and software - by using the T2 transit declaration.
The use of a simplified transit procedure must be approved for each
shipment. To get such consent, the following data should be sent to:
almasiova.jana@zscargo.sk:
e station of dispatch
e dispatch number (whole format: 56 - station no. -2156 - dispatch no.)
* wagon number
e Goods NHM
¢ Goods weight
* Goods customs value (or the value of goods invoiced)
* station of destination
* after the end of transport - the date of delivery to the destination
station - or a scanned copy of the CIM consignment note from
the station of arrival, bearing a date stamp or the date of arrival.
The delivery date is important for terminating the guarantee.

Since no information concerning arrival at the destination station
comes from Bulgaria and Greece - this must be reported by the custom-
er/forwarder. If they are unable or unwilling to report the date of arrival
at the destination station, it is not possible to authorise the use of a
simplified transit procedure. In this case, the customer must obtain a
T2 transit declaration himself.

Charge

The customs debt security service (whether using the T1, T2 transit
procedure or the simplified transit procedure) is subject to DP 8236
charge, which is published in the TR 1 Tariff and should be active from
1 January 2020.

(Operations, Transport and Wagon Service Section)
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noveé luxusné auta aj srot

vy

Bratislavské stredisko prevadzky (SP) patri k najvacSim spomedzi Sty-
roch stredisk v ZSSK CARGO. Tento privlastok sa nezmenil ani po tom,
ako vlani €ast obvodu pribudla k Ziline. Jedineéné postavenie mu patri
aj pre susedstvo s troma Statmi. ObsluZnost v nakladnej doprave vyko-
nava na hraniciach s Madarskom, Ceskom a Rakiiskom aZ v siedmych
pohraniénych priechodovych staniciach. Svoje sidlo ma SP v obvode Ze-
leznicnej stanice Bratislava vychod, odkial svoju €innost riadi prostred-
nictvom vysunutych pracovisk.

Prednosta Strediska prevadzky Bratislava Dusan Vitek.
Head of the Bratislava Operations Centre Dusan Vitek.

Hranice obvodu SP tvoria vchodové navestidla Zelezniénych stanic Nové
Mesto nad Vahom, Sklené pri Handlovej, Chynorany, Luzianky, Surany
a Stdrovo. Dalie hranice obvodu strediska tvoria Zeleznicné stanice na
Statnej hranici a sl to Devinska Nova Ves, Bratislava Petrzalka, Kity,
Skalica na Slovensku, Rusovce, Komarno a Strovo.

- Poctom obvodov prevadzky (OP) patrime k najvaésim, - konstatuje
prednosta SP Bratislava Dusan Vitek. - Len v Bratislave sii Styri. Na
vychodnom sii dva, kedZe je tu aj pohrani¢na priechodova stanica,
dalej sii to Bratislava UNS (iistredna nakladna stanica) a Palenisko.

- t\l I

Vozmajster Peter Porocak v Devinskej Novej Vsi, kde vlaky vozia najma auta.
Wagon master Peter Porocak in Devinska Nova Ves, where trains mainly carry cars.

Dalsie OP sii v Kiitoch, Devinskej Novej Vsi, Trnave, Novyjch Zamkoch
a Stiirove. Obvody voziiovej sluzby mame dva, v Bratislave a Novjch
Zamkoch. V Novych Zamkoch pribudlo zaciatkom roka aj dalSie pra-
covisko a to CKP - centralne komercné pracovisko. A trinastku pra-
covisk uzatvara bratislavsky obvod vlakovych €iat, - upresnil pocty
pracovisk prednosta.

-UZ dihodobo mame vyrazny podstav l'udi, - hovori koordinatorka pre-
pravnych éinnosti Viera BalaZzova. Méalo ludi je v pracovnych poziciach
sprievodca, vlakveddci a vozmajster, ktoré si nosnymi profesiami obvo-
dov a to im spdsobuje vrasky na ¢ele uzZ dihsi ¢as. - UZ niekol'ko rokov je
obrovsky problém obsadit aj dalSie profesie, a to najma v okoli hlav-
ného mesta. Chybaiji aj referenti technickej kancelarie ¢i voziiovo-
prepravni pracovnici, - upresnil informacie $éf strediska.

Tri automobilky v obvode

Aj napriek pretrvavajlcim problémom so zamestnanostou sa v bratislav-
skom SP dari plnit vSetky €innosti a poZiadavky. Najvaésim objemom
vykonov sa mozu pochvalit najmé pri vozbe pravidelnych komodit, ktoré
sa v jednotlivych obvodoch prevadzky liSia. NajvyznamnejSie prepravy
spomenieme v OP Devinska Nova Ves, kde si to jednoznacne autd; o
ktorych pravidelnost sa stara Volkswagen. Ropné vyrobky Slovnaftu a
ich preprava zamestnava najviac kolegov v Bratislave UNS. Zelezna ruda
a pelety zase v bratislavskom Palenisku.

V trnavskom obvode je v hlavnej tlohe tiez-automobilova preprava. Vo-
zia sa Land Rovery z Luzianok a z trnavskej automobilky zase Peugeoty.
Novozamocania maju dlhodobo-na vrchole rebricka objemov komodit
vyrobky chemického priemyslu, ktoré produkuje Duslo Sala. A v/celom
obvode bratislavského strediska prevadzky sa takmer na dennej baze
nakladé Srot.

- Neustale pracujeme aj na zlepSeni elektronickej komunikacie so
zakaznikmi, kedZe tento rok sme zaviedli elektronicky podaj a dodaj
voziovych zasielok a vzniklo centralne komercné pracovisko v Novych
Zamkoch, - informuje prednosta.

Dana SCHWARTZOVA
Foto: SP Bratislava

V centralnom komerénom pracovisku Nové Zamky pracuje 13 zamestnancov
pod vedenim vediicej Magdalény Madiovej (v strede). V zmene sme zastihli
aj komercné pracovnicky Danielu Labaiovii (viave) a Luciu Zajickovil.

The Nové Zémky central commercial office employs a total of 13 employees, who
are managed by manager Magdaléna Madiova (middle). Commercial workers
Daniela Labaiova (left) and Lucia Zajickova caught working in a shift.



Anton Bucko pri technickej kontrole viaku v stanici Bratislava vychod.
Anton Bucko during the technical inspection of a train at the Bratislava vychod station.

They carry new luxury cars and scrap

The Bratislava Operations Centre (OC) is one of the largest of the
four centres at ZSSK CARGO. This attribute did not change even after
a part of the district was allocated to the Zilina centre last year. Its
unique position is also attributable to its neighbourhood with three
states. It operates freight transport at the borders with Hungary, the
Czech Republic and Austria, including seven horder crossing sta-
tions. The OC is headquartered within the district of the railway sta-
tion Bratislava vychod, from where it manages its activities through
extended workplaces.

The boundaries of the OC are formed by the entrance signalling equip-
ment of the railway stations Nové Mesto nad Vahom, Sklené pri Hand-
lovej, Chynorany, LuZianky, Surany and Stirovo. The other boundaries
of the centre district are formed by railway stations on the state border,
namely by the railway stations Devinska Nova Ves, Bratislava PetrZalka,
Kuity, Skalica na Slovensku, Rusovce, Komarno and Stirovo.

- According to the number of operational districts (OD), we are one
of the largest, - states the Head of the OC Bratislava, DuSan Vitek.
- Only in Bratislava there are four operational districts. There are two
on the east, as there is also a border crossing station, then there are
the Bratislava UNS (central freight station) and the Palenisko opera-
tional district. The other ODs are in Kiity, Devinska Nova Ves, Trnava,
Nové Zamky, Stiirovo. We have two wagon service districts, one of
them being located in Bratislava and the other in Nové Zamky. At the
beginning of the year, another workplace was set up in Nové Zamky,
namely the central commercial office (CCO). And the last but not the
least of the thirteen workplaces is the Bratislava train crews district,
- explained Mr. Vitek with respect to the number of workplaces.

We have been significantly undermanned for a long time, - says trans-
port operations coordinator Viera BalaZova. There are few people em-
ployed as conductors, coach foremen, wagon masters, who are the

main professions of the districts, and this has been causing wrinkles on
their foreheads for a long time. - For several years it has also been a
huge problem to fill other professions, especially in the vicinity of the
capital. Technical office staff members and wagon transport workers
are also missing, - explained Mr. Vitek.

Three car factories in the district

Despite the persisting employment problems, the Bratislava OC has
managed to perform and meet all activities and requirements. They can
boast the greatest transport volumes especially in the carriage of reg-
ular commodities, which vary in the individual operational districts. It
should be mentioned that the greatest transport volumes are achieved
in the operational district Devinska Nova Ves, where the transport-
ed commodity is unequivocally cars which are regularly delivered by
Volkswagen. Slovnaft petroleum products and their transport consti-
tute the major workload for our colleagues in the Bratislava UNS (cen-
tral freight station). Iron ore and pellets are pivotal in the operational
district Bratislava Palenisko.

In the Trnava district, the main role is also played by car shipments. Land
Rovers are transported from LuZianky and Peugeots from the car facto-
ry near Trnava. In the Nové Zamky district, top transport volumes have
long been attributable to shipments of chemical products produced by
Duslo Sala. And in the whole district of the Bratislava operations centre,
scrap is loaded almost on a daily basis. - We have also been constant-
ly working to improve electronic communication with customers, as
this year we have introduced electronic submission and delivery of
wagon shipments and central commercial offices have been set up in
Nové Zamky, - Mr. Vitek.

Dana SCHWARTZOVA
Photo: Bratislava 0C
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Tento rok

Vybranych manaZérov ZSSK CARGO sme oslovili, aby zhodnotili pr-
vych osem mesiacov tohto roka z pohladu €innosti, ktoré vykonava
ich organizacna zlozka. Pytali sme sa tieZ, ako sa ich prace dotkla
stagnacia v hutnictve a ako sa snaZia vypadky v plane nahradit.

JIRIJANCIK

riaditel sekcie
prevadzky, prepravy
avoznovej sluzby
Recesia v hutnictve po-
znacila nielen plnenie
planov preprav nasich
najdolezitejSich komo-
dit. Sicasne velmi ne-
priaznivo sme pocitili
vysoky pokles preprav
surovin  na najdlhSie
prepravné vzdialenosti
a na naSej najvytaze-
nejSej trati, ktorou je
Sirokorozchodna trat z
Matoviec do Hanisky pri
KoSiciach. Viazne dovoz
prvotnych surovin pre
metalurgické kombina-
ty a nasledne je vo vy-
raznom sedle aj produkcia Zeleziarskych podnikov.

Najvyraznejsi pokles preprav zaznamenal jednoznacne vychod Slo-
venska. Irdniou osudu postihol pokles vykonov predovsetkym oblasti,
kde stale eSte mame dostatok zamestnancov. Tam, kde potrebujeme

doslova kazdu ruku a kde pocitujeme vyrazny nedostatok disponi-
bilnej pracovnej sily, tam celkovy objem preprav nepoklesol aZ tak
vyrazne. Zmiernit nepriaznivé dopady na hospodarenie nasej firmy je
mozné len maximalnou Usporou nékladov. Ekonomické hospodare-
nie so zamestnancami, rozumné pouzivanie prekazok v praci, plné
ruSenie neproduktivnych vykonov vzhladom na momentalnu situaciu
v prevadzke a Gpravy technol6gii na vykon prac so znizenym stavom
zamestnancov - to st moznosti na Gsporu nakladov a na zlepSenie
celkovej situacie firmy.

FRANTISEK _
SVETKOVSKY,
riaditel sekcie
riadenia prevadzky

a trakcie

V septembri” nastava
urcité-—ozivenie v pre-
pravach, mame hlasené
zvySené objemy pré-
prav rudnych vlakoy do
Ciech. Trinecké Zelezar-
ny napriklad poZiadali o
napinenie planovanych
kvét v septembri v ob-
jeme 290 tisic ton rudy,
v oktébri sa/poCita tiez
s tym istym objemom.
Znamend /to zabezpe-
Cit dodavku miniméalne
O6smich /vlakov denne.
Z potreby realizovat za-

This year is marked by a significant decline in transport volumes

We have asked selected ZSSK CARGO managers to evaluate the first
eight months of this year in terms of the activities performed by their
organisational units. We have also asked them how their work was af-
fected by the stagnation in the metallurgical industry and how they are
trying to make up for the losses, when compared to the plan.

Jiri Jancik

Director of the Operations, Transport and Wagon Service Section

It is not only the fulfilment of the planned transport volumes of our most
important commodities that was affected by the recession in the metal-
lurgical industry. We also experienced a very significant decrease in the
transport of raw materials over longest transport distances and on our
busiest line, which is the broad-gauge railway from Matovce to Haniska
pri KoSiciach. Imports of raw materials for metallurgical plants had fallen
and, consequently, the production of steel companies also saw a signif-
icant decline.

The largest decrease in transport volumes was unequivocally recorded
in eastern Slovakia. The irony of fate is that the decline in transport vol-
umes most affected the regions where we still have enough staff. In the
region where we literally need every hand and where we are faced with a
significant shortage of labour force, the overall transport volume did not
decrease so much. Mitigating the adverse impacts on the economy of our
company is possible only with maximum cost savings. Cost-efficient man-

agement of employees, sensible use of obstacles at work, cancellation
of all unproductive functions with regard to the current situation in oper-
ations and the adaptation of technologies to perform work with reduced
staff- these are the possibilities for saving costs and improving the overall
situation of the company.

Frantisek Svetkovsky,

Director of the Operations and Traction Management Section

In September there is a certain recovery in transport volumes, increased
volumes of transport of iron ore to the Czech Republic have been reported
to us. For example, Trinecké Zelezarny has requested the fulfilment of the
planned quotas in September, amounting to 290 thousand tonnes of iron
ore, with the same volume being expected in October. This means deliv-
ering at least eight trains a day. The need to carry out the contracted and
ordered shipments implies that since mid-September, it has been more
difficult to provide drivers with a 60% wage reimbursement. In addition,
we register a shortage of staff at workplaces in the regions of Zilina and
especially Bratislava.

However, this scenario of a possible increase in transport volumes was
envisaged to some extent. Individual measures were taken on the con-
dition that if transport orders temporarily increase, the company will, of
course, fulfil them. And we will have to temporarily regulate the operating
restrictions aimed at saving the personnel costs.



kontrahované a objednané prepravy vyplyva, Ze je tazSie zabezpeco-
vat u rusnovodicov od polovice septembra prekazku s preplatenim
60% mzdy. NavySe evidujeme podstav personalu na pracoviskach v
regiénoch Zilina a najma Bratislava.

S tymto scenarom mozZného narastu preprav sa.ale do ur€itej mie-
ry pocCitalo. Jednotlivé opatrenia sa prijimali s’/podmienkou, Ze ak sa
prechodne zvySia objednavky na prepravu, tak ich firma samozrejme
bude realizovat. A obmedzenia v prevadzke, ktoré maju Setrit osobné
naklady, budeme musiet prechodne regulovat.

MICHAL FAZEKAS
riaditel sekcie
Vychodoslovenské
prekladiska
V_obdobi od januéra
do augusta 2019 sa v
sekcii VSP prelozilo o
1602 voznov, resp. 108
tisic ton tovaru viac ako
v roku 2018. Pokles vy-
konov sme zaznamenali
od druhej polovice jina
tohto roka. Najvacsi vy-
padok vykonov sme za-
znamenali pri preprave
tovarov z Ukrajiny do U.
S. Steel KoSice cez PPS
Uzhorod - Matovce.
Celkovy plan dobehu
tovaru cez PPS Cop -
Cierna nad Tisou bol za
prvych osem mesiacov
takmer 4,6 miliona ton, z Goho doSlo len nieco vySe Styroch milionov.
Oproti planu je to plnenie na necelych 88%.

Celkovy plan dobehu tovaru cez PPS Uzhorod - Matovce bol za mesia-
ce januaraZ august 4,9 miliénaton z coho doslo len 4,22 miliéna ton.
V roku 2018 za rovnaké obdobie doslo 5,26 milidna ton.

Dobeh zataZe je nerovnomerny, preto zabezpecenie prevadzky vyza-
duje vysoké nasadenie jednak vedicich zamestnancov, ako aj pre-

Michal Fazekas

Director of the East Slovak Transshipment Yards

From January through August 2019, the East Slovak Transshipment Yards
transshipped 1,602 wagons or 108 thousand tonnes of goods more than
in 2018. We have seen a decline in transport volumes since the second
half of June this year. The largest decline was recorded in the transport of
goods from Ukraine to U.S. Steel KoSice via the border crossing station
Uzhhorod - Matovce.

The total planned volume of goods to be transported via the border
crossing station Chop - Cierna nad Tisou in the first eight months was
almost 4.6 million tonnes, of which volume only slightly more than four
million tonnes were transported. Compared to the plan, the fulfilment
is less than 88%.

The total planned volume of goods to be transported via the border
crossing station Uzhhorod - Matovce from January through August was
4.9 million tonnes, of which volume only 4.22 million tonnes were trans-
ported. During the same period in 2018 the transported volume was
5.26 million tonnes.

As shipments of goods are uneven, the operations require a high number
of both managerial and operational staff. The most important indicator
for us is the stay of broad-gauge wagons for which charges are paid in the
Slovak Republic. These wagons are continuously monitored upon arrival
and preferably handled according to the operating situation.

vadzkovych zamestnancov. Najdolezitejsi ukazovatel pre nds je pobyt
Sirokorozchodnych voziov, za ktoré si poplatky na Gzemi SR. Tieto
vozne po prichode priebeZzne monitorujeme a prednostne manipulu-
jeme podla prevadzkovej situacie.

LUBOMIR KUTKA
clen predstavenstva
ariaditel Gseku
sluZieb Zelezni¢nych
kol'ajovych vozidiel
Nastavené ukazovatele
sa nam v sicasnosti v
prevainej miere dari
plnit. Vyraznym spo-
sobom  prekraCujeme
plan trZieb z externého
prostredia. Nedari sa
nam plnit plan hlavnych
oprav, kde sa naklady
kapitalizujt, o ma do-
pad i na plnenie pod-
nikatel'ského planu. Ve-
rime vSak, Ze do konca
roka plany spinime.
Najvacsi vypadok v ob-
lasti preprav nastal na
Sirokom rozchode z Ma-
toviec do Hanisky pri KoSiciach. Tu ZSSK CARGO vykondava prepravy
hnacimi drahovymi vozidlami (HDV) radu 125.8 a Sirokorozchodnymi
voziami. Tento rad HDV predstavuje iba 8% zo vSetkych prevadzkou
objednanych HDV, potrebnych na zabezpecéenie vozby. Celkovo mo-
Zeme konStatovat, Ze nas$ ltvar je zasiahnuty krizou iba v minimal-
nom rozsahu.

Vypadky spdsobené niz§im nabehom kilometrickych prebehov HDV
sa snazime vyplnit zvySenymi vykonmi pre Zelezniénd spolocnost
Slovensko (ZSSK), ktorej sme pondkli nase volné kapacity. Tiez sme
presunuli ¢ast kapacit z oblasti rusiového hospodéarstva do vozio-
vého. Vypadky v oblasti oprav nakladnych voziov pine nahradzame
vykonmi pre externé prostredie. (j)

Lubomir Kutka

Member of the Board of Directors and Director of the Rolling Stock Ser-
vices Division

Currently, we are able to meet the set indicators to a large extent. We
have significantly exceeded the plan of external revenues. We have not
succeeded in fulfilling the major repairs plan where the costs are capital-
ised, which also has an impact on the business plan. However, we believe
that we will meet the plans by the end of the year.

The largest decline in transportvolumes was recorded on the broad-gauge
line from Matovce to Haniska pri KoSiciach. Here, ZSSK CARGO carries out
shipments employing locomotives of 125.8 series and broad-gauge wag-
ons. This locomotive series represents only 8% of all locomotives ordered
by the operations section which are required for the carriage of goods.
In general, we can say that our organisational unit has been hit by
the crisis to a minimum extent only.

We are trying to make up for the losses caused by lower mileages travelled
by locomotives by increasing transport volumes for Zelezniéna spoloénost
Slovensko (ZSSK), to which we have offered our free capacities. We have
also redeployed part of the capacities from locomotives management
to wagons management. Losses in wagon repairs have been fully com-
pensated by external transport volumes.

()
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mene]j rudy a kovov

Zelezniéna spoloénost Cargo Slovakia, a. s., (ZSSK CARGO) prepravi-
la za osem mesiacov roka 2019 takmer 21 milionov ton tovaru, o je
oproti planu menej o 2 milidony ton (-8,8%), medziroény pokles pred-
stavuje 1,9 miliona ton (-8,3%).

V porovnani s planom najvyssi nérast spolo¢nost eviduje v komodite
chémia (+80 tis. ton) hlavne vdaka vyvozu hnojiv a v komodite potravi-
ny (+50 tis. ton), kde vzrastol vyvoz a tranzit obilnin.

Najvyznamnejsi pokles oproti planu zaznamenala firma v komoditach
Zelezna ruda (-1,238 mil.ton) a kovy (-604 tis.ton) ako ddsledok pre-
bytku lacnejSej ¢inskej ocele na svetovych trhoch. Pod tento pokles sa
podpisali aj niekolkomesacné vyluky na Sirokorozchodnej trati.

Porovnanie objemu prepravy ZSSK CARGO v tonach.
Comparison of ZSSK CARGO transport volumes in tonnes.

Komodita/Commodity 1-8/2018

Pokracuje trend rastu dovozu zdmorského uhlia a Zeleznej rudy cez jad-
ranské, no najma baltské pristavy. Logistiku tychto preprav zabezpecu-
je v celejtrase ZSSK CARGO, ¢o kladie znacné naroky na zabezpecenie
Zeleznicnych voziov, rushov i personalu.

Vstvislosti s vysokou mierou zavislosti vykonov firmy na prepravach pre
hutnictvo eviduje firma od zaciatku roka nielen zniZenie preprav surovin
preoceliarne, ale ajprepravich produkcie. Pokles sazacal prejavovat od
maja a pokracuje. Podla dostupnych informacii nie je mozné ocakavat
v najblizSom obdobi zmenu situdcie na trhu s ocelou.

(sekcia marketingu)

-8/2019

Rozdiel/Difference 19 - 18 | % Zmena/Change

Nespecifikované/Non-specified 484 845 539 657 54 812 11,3%
Chémia/Chemical products 1248 761 1322761 73999 5,9%
Drevo/Timber 1639586 1635733 -3853 -0,2%
Potraviny/Foodstuffs 153 103 198 968 45 866 30,0%
Stavebniny/ Building materials 2346 060 2117 364 -228 696 -9,7%
Kovy/Metals 3246942 2592220 -654 722 -20,2%
Ropné vyrobky/Petroleum products 1541255 1474 662 -66 593 -4,3%
Uhlie/Coal 3357605 3072 169 -285436 -8,5%
Zelezna ruda/Iron ore 8010826 7254430 -756 396 -9,4%
Intermodalna preprava/ Intermodal transport 782206 705733 -76 473 -9,8%
CELKOM/TOTAL 22811188 20913 697 -1897 492 -8,3%

Porovnanie objemu prepravZSSK CARGO za januar aZ august 2018 a 2019 podIa komodit.

Comparison of ZSSK CARGO transport volumes during months January - August in 2018 and 2019 by commodities.
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Komoditna Struktiira preprav ZSSK CARGO za osem mesiacov 2019.

Commodity structure of the ZSSK CARGO transport volumes for eight months in 2019.
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More chemical products, less iron ore and metals

Zelezniéna spoloénost Cargo Slovakia, a. s. (ZSSK CARGO) transport-
ed almost 21 million tonnes of goods during 8 months in 2019, which
is 2 million tonnes (-8.8%) less than the plan, representing a year-
over-year decline of 1.9 million tonnes (-8.3%).

Compared to the plan, the company recorded the highest increase in
the commodity of chemicals (+80 thousand tonnes) mainly thanks to
exports of fertilisers, and in the commodity of foodstuffs (+50 thousand
tonnes) where the exports and transit of cereals rose.

Compared to the plan, the most significant decrease was recorded by
the company in the commodities of iron ore (-1.238 million tonnes) and
metals (-604 thousand tonnes) as a result of oversupplies of cheaper
Chinese steel in the global markets. A few months of closures on the
broad-gauge railway also contributed to this decrease.

The trend of increasing imports of overseas coal and iron ore through
the Adriatic ports, but especially the Baltic ones, still continues. The
logistics of these shipments is ensured along the whole route by ZSSK
CARGO, which places considerable demands on the provision of wag-
ons, locomotives and staff.

In connection with the high degree of dependence of the company’s
transport volumes on shipments for the metallurgical industry, the com-
pany has been recording not only lower transport volumes of raw mate-
rials for steel works, but also lower transport volumes of their products
since the beginning of the year. The decline has been seen since May
and still continues. According to the information available, the situation
in the steel market cannot be expected to change in the near future.

(Marketing Section)
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Poskytovanie sluzieb ECM

ZSSK CARGO je najvacsim poskytovatelom ECM (Entity in Charge of
Maintenance - subjekt zodpovedny za tidrZbu) na Slovensku. V siicas-
nosti je certifikovanym subjektom pre takmer 12 tisic nakladnych voz-
fiov, ktoré sii registrované v Narodnom registri vozidiel spravovanom
Dopravnym tradom.

ZSSK CARGO ziskala 21. marca 2013 pri certifikacii dve osvedcenia.
Prvym je osvedCenie subjektu zodpovedného za (idrzbu a druhé zastre-
Suje funkcie Udrzby. Firma kazdorocne predklada certifikaénému orga-
nu ro€nu spravu ECM a podrobuje sa dohladovym auditom.

VlanajSia recertifikdcia zabezpedila novi platnost osvedéeni a to
do 21. marca 2023 s podmienkou kontrolnych auditov raz ro¢ne.
ZSSK CARGO je tvorcom predpisu Systém (drzby nakladnych voziov
(SUNV), ktory bol certifikaénym orgadnom akceptovany v plnom roz-
sahu a tento predpis je zavazny aj pre zakaznikov, ktorym ECM sluzby
poskytuje.

Hlavnym cielom je bezpecénost Zelezni¢nej dopravy

Subjekt ECM ZSSK CARGO musi zabezpecovat riadenie (idrzby kazdé-
ho vozia, riadenie a monitorovanie ¢innosti ich oprav tak, aby kazdy
nakladny vozen po oprave - pripraveny do prevadzky bol v bezpecénom
stave.

_‘--‘-I--_-
288K CARGD

ZSSK CARGO poniika:
1. Poskytovanie vykonu funkcii ECM
e Rozvoj Udrzby
e Riadenie Gdrzby voziového parku
e Poskytovanie Udrzby
2. Pristlipenie k predpisu Systém Gdrzby nakladnych voziov

Vyhody poskytovania vykonu ECM:
e kompetentné poskytovanie funkcii ECM v silade s legislativou
e implementacia predpisu Systém (drzby nakladnych voziiov
navozne partnera
e vykonavanie technickych kontrol expertmi ZSSK CARGO
e poskytovanie (drzby realizovanej vo vlastnych dieliach
a mobilnym servisom.
Zaroven nas partner ziskava aj podporu ZSSK CARGO v styku s Doprav-
nym Uradom a certifikaénym orgdnom ECM.
Bez prideleného subjektu ECM nesmie byt prevadzkovany Ziadny na-
kladny vozen a od méja tohto roku legislativa nariaduje ECM pre vSetky,
kolajové vozidla (HDV, osobné vozne a iné - do roku 2021 trva pre-
chodné obdobie).
(sch)
Foto: Dana SCHWARTZOVA



Providing ECM services to several customers

ZSSK CARGO is the largest ECM (Entity on Charge on Maintenance) in
Slovakia. It is currently a certified ECM for nearly 12,000 freight wag-
ons registered in the National Rolling Stock Register kept by the Trans-
port Authority.

On March 21, 2013, ZSSK CARGO obtained two certificates within the
certification process, the former being an entity in charge of maintenance
certificate and the latter covering the maintenance functions. Each year
the company submits an ECM annual report to the certification body and
is subject to surveillance audits.

Last year’s re-certification ensured the new validity of the certificates
until March 21, 2023, subject to inspection audits once a year.
ZSSK CARGO has developed the Freight Wagons Maintenance System

Koncom septembra schvalila Vykonna agentiira pre inovacie a siete
(INEA) Ziadost ZSSK CARGO na Gerpanie finanéného prispevku v celko-
vej sume vySe 512 tisic eur na prestrojenie brzdovych klatikov na na-
kladnych voziioch pre zniZenie hladiny hluku.

ZSSK CARGO si pomocou prispevku moze znizit naklady na prestrojenie
brzdovych klatikov na ndkladnych vozioch, ktoré je potrebné v sivislosti
s legislativnymi zmenami (zniZovanie hluku), platnymi uZ od roku 2020,
resp. 2024.
Podla planu ZSSK CARGO ide celkom o 2 050 voziiov, ktoré budd spi-
nat legislativu technickych Specifikacii interoperability (TSI) HLUK a ich
brzdové Ustrojenstvo bude prestrojené na kompozitné klatiky typu LL v
obdobi rokov 2019 a 2020.
V stiéasnosti sa spolocnost pripravuje na implementaciu, teda zabezpegi
prestrojovanie jednotliviich voziiov, tak aby spifiali legislativu TSI HLUK.
Do tohto projektu uz budu zapojené aj opravovne nakladnych voznov.
Vzhladom na narocnost administrativneho spracovania a dodrzania
vSetkych podmienok na podaj Ziadosti mala ZSSK CARGO moznost
uchadzat sa o tento financny prispevok vstupom do konzorcia viacerych
spolo¢nosti, ktoré riadila konzultaéna spoloc¢nost WELCOMEUROPE.
Ziadost bola odoslana do Eurdpskej komisie - Vjkonnej agentdry pre
inovacie a siete v polovici aprila tohto roku.
Miroslav BUC
sekcia hospodarenia s nakladnymi voziiami

regulation, which has been fully accepted by the certification body and is
also binding on customers to whom we provide ECM services.

The main objective is the safety of rail transport

Being an ECM, ZSSK CARGO is responsible for managing the mainte-
nance of each wagon, managing and monitoring wagon repairs so that
each repaired wagon is ready for being operated in a safe condition.

ZSSK CARGO offers:
1. Performance of the ECM functions
* Maintenance development
* Fleet maintenance management
* Provision of maintenance
2. Admission to the Freight Wagon Maintenance System regulation.

Advantages of the provision of the ECM functions
e competent provision of the ECM functions in accordance with
the legislation
e implementation of the Freight Wagon Maintenance System
regulation for the partner's wagons
e conduct of technical inspections by ZSSK CARGO experts
* maintenance provision function performed in-house (in own
repair workshops) and by means of the mobile service.
In addition, our partner also receives support from ZSSK CARGO
in communication with the Transport Authority and the ECM certification
authority.
No freight wagon may be operated without an assigned ECM,
and since May this year the legislation requires an ECM for all rolling stock
(motive power units, coaches, etc. - the transitional period lasts until
2021).

Great news about noise reduction

At the end of September, the Innovation and Networks Executive Agen-
cy (INEA) approved ZSSK CARGO'’s application for a financial contri-
bution of more than EUR 512,000 towards replacing brake blocks on
freight wagons to reduce the noise levels.

Thanks to the contribution, ZSSK CARGO can reduce the costs of re-
placement of brake blocks on freight wagons, which is necessary in con-
nection with the legislative changes (noise reduction) which will come
into force as of 2020 and 2024, respectively.
According to the ZSSK CARGO plan, such changes include a total
of 2,050 wagons that will comply with the legislation concerning NOISE
technical specifications for interoperability (TSI), and their braking
system will be re-equipped with LL composite blocks between 2019
and 2020.
At present, the company is preparing for the implementation, i.e. for
remaking the individual wagons so that they comply with the TSI NOISE
legislation. Wagon repair workshops will also be involved in this project.
Given the demanding nature of administrative processing and compli-
ance with all the conditions for filing an application, ZSSK CARGO had
the opportunity to apply for this financial contribution by joining a con-
sortium of several companies managed by the consulting company
WELCOMEUROPE.
The application was sent to the European Commission - Innovation and
Networks Executive Agency in mid-April this year.
Miroslav BUC
Freight Wagons Operations Section
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su vzdy
pripravené na zasah

ZSSK CARGO disponuje nehodovymi pomocnymi prostriedkami (NPP)  NPP s(i v rusiiovych depdch pripravené na profesionélny zasah v hocik-
v piatich mestach na Slovensku. Technicky a personalny potencial na  torej dennej ¢i nocnej hodine, to znamena 365 dni v roku a 24 hodin
odstraiiovanie nasledkov Zelezniénych nehdd je siistredeny v Bratislave, denne. Plati to pre nehodové vlaky a posadky v Bratislave, Zvolene a
Ziline, Zvolene, Ciernej nad Tisou a v Haniske pri KoSiciach, kde sii NPP  Ziline, v dvoch depéch na vychode Slovenska si moZnosti nasadenia
na pripadne odstraiiovanie nehdd na Sirokorozchodnej trati. obmedzené na stanoveny pracovny ¢as a pohotovostné sluzby. - Vla-
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Vlani v novembri posadka NPP z Hanisky pri KoSiciach zasahovala po nehode vlaku na Sirokorozchodnej trati v blizkosti vyhybne Hornad. Stopercentna
pripravenost posadky napomohla v nepriaznivom po€asi a naroénych podmienkach k hladkému priebehu odstraiiovania nasledkov.

Last November, the AAs crew from Haniska pri KoSiciach intervened after a train accident on a broad-gauge track near the Hornad points. The full readiness of the crew
helped to smoothly eliminate the consequences in bad weather and difficult conditions.

ni boli NPP vyuZité 24-krat
a v roku 2017 sme zasa-
hovali az 30-krat, - uviedol
pocty zasahov nehodovych
vlakov Roman Gana, riadi-
tel' sekcie Gdrzby a oprav
ZKV. - Pre najtazsie mozné
nasadenia \pri nehodovych
udalostiach, sii vybavené
pracoviska 'v Bratislave,
Ziline a v Haniske pri Ko-
Siciach. Doteraz najvacsi
pocet vyjazdov k nehodam
konte Zilinské a v 'tesnom
zavese bratislavské praco-
visko, - doplnil informéacie o
zasahoch R. Gana.

Okrem techniky je pri kaz-

Takmer 24 hodin trvalo odstranovanie nasledkov nehody vlaku siikromného dopravcu v jiili v Trnovci nad Vahom bratislavskej . AR P
posadke nehodového viaku. dom.zasahu ddlezita posad-

It took the Bratislava accident train crew nearly 24 hours to remove the consequences of an accident involving a private carrier’s ka. Profesionalita, odbor-
train in Trnovec nad Vahom in July. nost, ale aj fyzicka zdatnost



¢lenov timu v nehodovom vlaku st neocenitelnym prinosom kazdého
zésahu. Svoju pripravenost a zdatnost preukazali posadky NPP_aj pri
poslednych velkych nehodach v Krompachoch, Trnovci nad-Vahom i
pri odstrafovani vlanajSej nehody na Sirokom rozchode nedaleko Kosic.
- Nehodové pomocné prostriedky sliZia predovsetkym na odstraiio-
vanie nasledkov Zeleznicnych nehdd, ale zakaznici si objednavajii
NPP casto aj po nehode na odsun, resp.prepravu poSkodenych ko-
l'ajovych vozidiel. NPP poskytujeme aj spravcovi infrastruktiiry mimo
nehdd, napriklad na zataZové testy mostov a dalSie podobné €innos-
ti, - informoval o vyuziti NPP Milo§ Sabo, riaditel' sekcie obchodu ddrzby
a oprav ZKV.

Dana SCHWARTZOVA
Foto: autorka a archivZSSK CARGO

Nehoda vlaku pri Krompachoch vo februari tohto roku vazne ochromila
Zeleznicnii dopravu na Slovensku. Po vykol'ajeni deviatich voziiov nakladného
vlaku sitkromnej spolo¢nosti bola v pohotovosti aj Zilinska posadka a ne-
hodovy viak. Na mieste nehody zasahovali v sti¢innosti s dalSimi zachrannymi
zlozkami takmer tri dni.

The train accident at Krompachy in February this year seriously paralysed railway
traffic in Slovakia. After the derailment of nine wagons of Lokorail, a.s., the Zilina
crew and an accident train were on standby. They intervened at the scene of the
accident in cooperation with other emergency services for almost three days.

Accident trains are always
ready to intervene

ZSSK CARGO has accident aids (AAs) in five cities in Slovakia. The
technical and personnel potential for the elimination of the con-
sequences of rail accidents is concentrated in Bratislava, Zilina,
Zvolen, Cierna nad Tisou and Haniska pri Kosiciach, where AAs are
available to be used for the elimination of possible accidents on
the broad-gauge railway.

Accident aids are stored in locomotive depots and ready to be used
for a professional intervention at any time of day or night, i.e. 365
days a year and 24 hours a day. This applies to accident trains and
crews in Bratislava, Zvolen and Zilina. In two depots in eastern Slo-
vakia, the deployment options are limited to fixed working hours and
emergency services. - Last year AAs were used 24 times, while in
2017, we intervened up to 30 times, - said Roman Gana, Director
of Rolling Stock Maintenance and Repairs Section, with regard to the
number of interventions by accident trains. - The workplaces in Bra-
tislava, Zilina and Haniska pri KoSiciach are equipped to facilitate
interventions in most severe accidents. So far, the largest number
of interventions in large-scale accidents has been recorded by the
Zilina workplace, shortly followed by the Bratislava workplace, -
added Mr. Gana as to further information on interventions.
Not only the technical equipment, but also the crew is important for
each intervention. Professionalism, expertise as well as physical fit-
ness of team members on an accident train are an invaluable asset
forany intervention. The AAs crews also demonstrated their readiness
and fitness in eliminating the last major accidents near Krompachy,
Trnovec nad Vahom, as well as in removing the last year’s accident on
a broad-gauge track near Kosice.
- Accident aids are mainly used to eliminate the consequences of
rail accidents, but customers often order them to remove or relo-
cate damaged rolling stock after an accident. We also provide AAa
to the infrastructure manager who uses them to not only eliminate
the consequences of accidents, but for example also to perform
bridge load tests and other similar activities, - informed on the use
of AAs Milo$ Sabo, Director of Rolling Stock Maintenance and Repairs
Trade Section.
Dana SCHWARTZOVA
Photo: author and ZSSK CARGO archive

Nehodovy Zeriav z rusiiového depa v Haniske pri KoSiciach pri odstrafiovani nasledkov nehody na Sirokorozchodnej trati.
An accident crane from the locomotive depot in Haniska pri KoSiciach in removing the consequences of an accident on a broad-gauge track.

26/21



Zelezniéna spolocnost Cargo Slovakia, a. s.

Kontakty/Contacts

SPEDICNE A ZAHRANICNE FIRMY/
FORWARDERS AND FOREIGN

UNDERTAKINGS

Jozef CENKY

tel.: +421 55 229 5501
mobil: +421 903 550 737
e-mail: cenky.jozef@zscargo.sk

Dana HUDAKOVA

tel.: +421 55 229 5551

mobil: +421 911 761 009

e-mail: hudakova.dana@zscargo.sk

Marek KALIVODA

tel.: +421 55 229 5689

mobil: +421 903 821 092

e-mail: kalivoda.marek@zscargo.sk

Marek KRAJNAK

tel.: + 42155229 5451

mobil: + 421911 690 457
e-mail: krajnak.marek@zscargo.sk

REGION/REGION KOSICE

Renata IHNATOVA

tel.: +421 552295510

mobil: +421 903 721 626

e-mail: ihnatova.renata@zscargo.sk

Radoslav LACKO

tel.: +421 55 229 5539

mobil: +421 903 523 810
e-mail: lacko.radoslav@zscargo.sk

REGI()N/REGION ZVOLEN
Alena VENDERLOVA

tel.: +421 45229 4271
mobil: +421 903 722 115

e-mail: venderlova.alena@zscargo.sk

REGION/REGION ZILINA

Peter KOSTKA

tel.: +421 41229 2241

mobil: +421 903 438 481
e-mail: kostka.peter@zscargo.sk

REGION/REGION BRATISLAVA

Richard KRISPINSKY

tel.: +421 22029 7394

mobil: +421 0903 513 109

e-mail: krispinsky.richard@zscargo.sk

INTERMODALNA PREPRAVA
INTERMODAL TRANSPORT

Mario HANTAK

tel.: +421 22029 7535

mobil: +421 903 290 065
e-mail: hantak.mario@zscargo.sk

AUTOMOTIVE A ZAHRANICNE FIRMY/
AUTOMOTIVE AND FOREIGN
UNDERTAKINGS

Marcel MINICH

tel.: +421 55 229 5450

mobil: +421 903 721 636
e-mail: minich.marcel@zscargo.sk

Mikulas SABO

tel.: +421 55 229 5459

mobil: +421 903 644 072
e-mail: sabo.mikulas@zscargo.sk

PREPRAVA MIMORIADNYCH
ZASIELOK/EXCEPTIONAL TRANSPORT

Matii$ KANDRIK

tel.: +421 55229 5371

mobil: +421911 876 421
e-mail: kandrik.matus@zscargo.sk

ZAKAZNiCKY SERVIS/
CUSTOMER SERVICE

tel.: +421 55229 5513
+421552295519
e-mail: infoservis@zscargo.sk

USEK SqulEB ZELEZNICNYCH
KOLAJOVYCH VOZIDIEL/
ROLLING STOCK SERVICES DIVISION

Milos SABO

tel.: +421 22029 7503
mobil: +421 902 990 709
e-mail: sabo.milos@zscargo.sk

ECM
Subjekt zodpovedny za tdrzbu/
Entity in Charge of Maintenance

e-mail: ECM.Wagon@zscargo.sk

ZASTUPENIE V ZAHRANICi/
REPRESENTATION ABROAD

Generalne zastupitel'stvo na Ukrajine/
General Representation in Ukraine

Jozef VIRBA

Gogola 1,290 604 Lvov/ Lviv, Ukraine
tel.: +380 32297 1198

fax: +380 32297 1198

mobil: +380 954 786 565

e-mail: gzcargo.lviv@gmail.com

ZSSK CARGO

www.zscargo.sk



