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/ Editorial

Vazeni obchodni partneri,

vroku 2013 sa podarilo sektoru Zelezniénej nakladnej dopravy

na Slovensku urobit vyznamny krok smerujtici k pribliZeniu pod-
mienok podnikania v cestnej a Zeleznicnej doprave. Preprava to-
varu v SR po Zeleznici medziroéne rastla, Zeleznicny prepravny trh
zacina nadobiidat prvky stability a v jili 2013 bol prijaty zasadny
koncepcny material o smerovani Zelezniénej nakladnej dopravy

v SR pre nasledujiice obdobie.

Vramci viadneho materialu Konsolidacia Zeleznicnej nakladnej dopravy
v SR spustilo ZSSK CARGO proces postupného oddlzenia a nastarto-
vania rozvoja spolo¢nosti ako klti€ového celosietového dopravcu v SR.
Spolocnost preto zaloZila dve dcérske spolocnosti - Cargo Wagon, a.s.,
a ZSSK CARGO Intermodal, a. s., kde oCakava vstup renomovanych

a kvalifikovanych partnerov v priebehu tohto roka.

Dcérska spolocnost Cargo Wagon bude zodpovedat za manazment
parku nakladnych voziov stvisiacich s konvenénou prepravou v pocte
asi 12 350 ks. Pre hlavni éinnost ZSSK CARGO - prepravu a prekladku
tovaru s objednavkou voziiov na nakladku to nebude mat zasadny

Dear business partners

In 2013 the railway freight transport in Slovakia managed to make
a significant step which approximates the business conditions

in road and rail transports. Transport of goods by rail in Slovakia has
increased year on year, rail transport market is starting to become
stable and in July 2013 there was adopted a fundamental concep-
tual material about the direction of the rail freight transport in the
Slovak Republic for the following period.

Within the government material Consolidation of Rail Freight Transport
in the Slovak Republic ZSSK CARGO, as a key network-wide carrier in Slo-
vakia, launched a process of gradual debt relief and starting up the com-
pany development. Therefore the company established two subsidiaries:
Cargo Wagon a. s. and ZSSK CARGO Intermodal a. s. where in the course
of this year an entry of reputable and qualified partners is expected.

The Cargo Wagon subsidiary will be responsible for management

of the rolling stock of about 12,350 freight wagons related to the con-
ventional transport. It will have no major impact on the main ZSSK
CARGO activities: transports and transshipments of goods with

order of wagons for loading. ZSSK CARGO will continue to be a holder
and will dispose of the freight wagons for business & operational
needs of our customers. Another subsidiary ZSSK CARGO Intermodal
will provide services for intermodal transport where about 430 in-
termodal wagons will be available from the parent company. Since
the beginning of the year there is ongoing the due diligence process
by investors which assumes a conclusion of the selection in May
2014 with expected start-up of both subsidiaries in autumn this year.
ZSSK CARGO will use the acquired resources to reduce its debt with

vplyv. ZSSK CARGO bude nadalej drzitefom a bude disponovat s na-
kladnymi voziiami pre obchodno-prevadzkové potreby nasich zakazni-
kov. Dalsia dcérska firma ZSSK CARGO Intermodal bude zabezpeovat
sluzby intermodalnej prepravy, pricom od materskej spolocnosti bude
mat k dispozicii okolo 430 intermodalnych voziov. Od zaciatku roka
prebieha due diligence, resp. hibkova analyza zo strany investorov

s predpokladom uzatvorenia vyberu v méaji 2014 a s predpokladom
redlneho zacatia fungovania a podnikania oboch dcérskych spoloénos-
ti na jesen tohto roku. Ziskané zdroje ZSSK CARGO vyuZije na zniZenie
svojho zadlZenia s postupnym nastartovanim rozvojovych aktivit v pre-
prave tovaru s obnovou techniky, technoldgii ako aj ludskych zdrojov.
Rok 2013 hodnotime ako stabilizacny, a to po viacerych strankach.

V ekonomickej oblasti stvisi s nastartovanim uz spomenutého projektu
oddIZenia ZSSK CARGO cez dcérske spolocnosti, v oblasti obchodnej
zasa s aktivitami nielen v SR, ale aj v zahranici a stabilizacia sa tyka
aj nastavenia technicko-investiénych projektov a obnovy ludskych
zdrojov zo strednodobého hladiska. V roku 2013 sme previezli 36,3 mil.
ton tovarov, ¢o je o vySe milién ton viac v porovnani s predchadzajlicim
rokom. Pravdepodobne ako jedinému byvalému narodnému Zeleznic-
nému dopravcovi z okolitych krajin sa ndm medzirocne podarilo nielen
udrzat, ale aj mierne zvysit objem preprav. Za lispech pritom treba
povazovat aj udrzanie si trhovej pozicie ZSSK CARGO v silnej konkuren-
cii privatnych dopravcov, ktora sa pohybuje na Grovni cca 85 percent.
Som rad, Ze sa ndm podarilo udrZat kvalitu poskytovanych preprav-
nych a prekladkovych sluzieb, ako aj pokryvanie prepravnych potrieb
pocas roka, k comu mame i spatni vazbu zo strany zakaznikov. Neza-
nedbatelné je aj rozbehnutie niekolkych medzinarodnych projektov
v preprave tovaru a kvalitna spolupraca predovsetkym so susednymi
narodnymi dopravcami . Za tymito Gspechmi je zlroCena nielen praca
zamestnancov spolo¢nosti, ale aj naSich obchodnych partnerov a za-
kaznikov, ¢o povazujem za velmi dobry zaklad pre dalSiu spolupracu
v roku 2014.
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Ing. Viadimir LUPTAK
p[edseda Predstavenstva a,g’enera’lny riaditel
Zelezniénej spolocnosti Cargo Slovakia, a. s.

the gradual starting of development activities in transport of goods
with the renewal of equipment, technology and human resources.

We evaluate the year 2013 as stabilizing in several aspects. In the
economic field it is related to the starting the above mentioned project
of the ZSSK CARGO debt relief through subsidiaries. In the commer-
cial field it is related to the activities not only in the Slovak Republic,
but also abroad. Stabilization is related also to launching technical

& investment projects and to renewal of human resources in the me-
dium term. In 2013 we transported 36.3 million tons of goods. This is
about one million tons more than in the previous year. Probably as the
only former national railway operator from neighbouring countries we
managed not only to maintain, but also slightly increase the volume
of transports. We consider as a success also maintaining the ZSSK
CARGO market position in a strong competition of private carriers
which stands at about 85%.

I'am glad that we managed to keep the quality of transport and trans-
shipment services as well as to cover transportation needs during the
year. This has also a feedback from customers. Launching of several
international projects in the transport of goods and good cooperation
particularly with neighbouring national carriers is also important. These
successes have been achieved not only through work of our employees,
but also our business partners and customers. | consider this as a very
good basis for further cooperation in 2014.

Ing. Vladimir LUPTAK
C[rairman of the Board and General Director
Zelezni¢na spolocnost Cargo Slovakia, a. s.
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Uplynuly rok 2013 bol z obchodného pohl'adu pre ZSSK CARGO vel-
mi pestry a zaujimavy. Poskytovanie prepravnych sluZieb zakazni-
kom je hlavnou ¢innostou spoloénosti a mdéZzeme potvrdit, Ze firma
spoloénymi silami dokazala splnit ich aj svoje o¢akavania. Preco
zdoraziiujem spoloénymi silami?

VSetky zlozky ZSSK CARGO st (izko previazané a cesta k zvladnutiu
cielov vedie len cez vzajomnu spolupracu. Nie je mozné, aby napr. Gsek
obchodu a sluZieb len zhanal kontrakty a nezaujimal sa o kapacity fir-
my, dostupnost poZadovanych radov voziiov, technické a technologické
moznosti zabezpecenia vozby vlakov a pod.

Viac prepravv roku 2013

Stanoveny plan objemu prepravy na rok 2013 spoloénost prekroéila
o viac ako 1 milion ton, zaroven vSak nerealizovala asi 1 milion ton
preprav, s ktorymi pocitala, a to najma z dévodu poklesu preprav-
nych poZiadaviek zakaznikov. CiZe spominany rozdiel cca 2 miliony
ton je tvoreny novymi prepravami, ktoré sme dokéazali ziskat jednak
z cesty, jednak od inych Zelezniénych dopravcov, i z tranzitnych pre-
prav dovtedy obchadzajicich Slovensko.

Obchodna politika, spolupraca s partnermi

ZSSK CARGO sa snazi vytvarat pre zakaznikov také podmienky, aby nielen
udrZala existujlice prepravy, ale aj ziskala nové. Tie podporuje aktivnou
obchodnou a cenovou politikou, kde zohladriuje viacero kritérii prepravy

Trh sa meni,
ale

ako druh prepravy, komoditu, prepravni vzdialenost, technolégiu
spracovania a pod. Vieme, Ze nové prepravy nepridu samé. Hladame
ich, udrZiavame pracovné kontakty s inymi operatormi, vymiefname

si skiisenosti.

V zaujme zvySenia konkurencieschopnosti spolupracuje spolo¢nost

s inymi subjektmi napriklad aj v oblasti vzajomného vyuzivania mobil-
ného parku - ¢i uz nakladnych voziov alebo rusiov, ak tato spolupraca
je vyhodna pre vSetky z(iCastnené strany. Len vdaka uvedenej spolupra-
ci veducej k minimalizécii prazdnych behov, a tym k zniZeniu nakladov,
mohla ZSSK CARGO uspiet vo viacerych vyznamnych tendroch na pre-
pravu, a to nielen v ramci Slovenska, ale aj na medzinarodnej drovni.
Préve tato oblast je jednou z tych, v ktorej sa prejavuje lzka spolupra-
ca jednotlivych zloZiek spolo¢nosti. Ale nielen tu. UZ pred kontrakta-
ciou je potrebné zhodnotit redine moZnosti firmy zvladnut obchodny
pripad. Preto ZSSK CARGO pravidelne nastavuje kapacity mobilného
parku s ohladom na o¢akavané vykony.

TrZby nekopiruji vykony

Na druhej strane vSak treba konsStatovat, Ze minuloroény rast objemu
prepravy vZSSK CARGO nebol sprevadzany rovnakym rastom trZieb.
Na tito skutocnost vplyvalo vela faktorov, najméa prepravna vzdialenost,
ked prislo k presmerovaniu prepravnych tokov v hutnictve a ziskaniu
viacerych novych preprav na kratku vzdialenost. K dal$im ukazovatelom
s negativnym dopadom na trzby bolo napr. zvySenie pomeru preprav
vo vozioch zakaznika, obmedzenie dovozu uhlia z dévodu ekologizacie
teplarni a elektrarni, ako aj spatné vytazenie voziov pri niektorych
prepravach, kedy Cargo vzniknutd Gsporu nakladov premieta do ceny
zékaznikovi.

Aj v tomto roku treba zabojovat o prepravy

A Go Caka spolocnost v tomto roku? Samozrejme tvrda praca s cie-
lom udrZat siCasné prepravy a snaZzit sa ziskat dalSie nové vykony.
PrileZitost vidime napriklad v prepravéach pre stavebnictvo v sdvislosti

dokazuje,

s‘pokracovanim budovania dialnicnej siete na Slovensku. No najma

v rozvoji spoluprace s velkymi Zelezniénymi dopravcami. VZSSK CARGO
sme sa presvedcili, Ze spolo¢né vyuzivanie nakladnych voziov mozZe byt
za urcitych podmienok vzajomne vyhodné.

Cargo tieZ rozSiruje park hnacich drahovych vozidiel schopnych pre-
vadzky na zahrani¢nych tratiach, zamysla modernizovat prekladkové
kapacity vo Vychodoslovenskych prekladiskach, ma zaujem zvySovat
podiel preprav platenych priamo koncovymi zakaznikmi. Chce pokra-
covat v poskytovani kvalitnych obchodno - prevadzkovych sluZieb
vyznamnym zakaznikom a vysledky napr. v prepravach pre drevospra-
cujlci priemysel dokazuiju, Ze je to spravna cesta.

Neistota na trhu, spajanie sa so silnymi partnermi

Posledné roky ukazali, Ze aj prepravy povazované v minulosti za stabil-
né a nemenné, sa mozu vplyvom pdsobenia trhu zmenit. ZSSK CARGO
je nitena bojovat ovela viac aj o vykony, ktoré eSte nedavno bolo
mozné povazovat za ,isté“. Bude pokracovat aj lizka interna spolupraca
obchodu, prevadzky a Gdrzby mobilného parku, o znamend v kone¢-
nom dosledku kvalitnejSie sluzby pre zdkaznikov. Vieme, ktoré rady
voznov st zakaznikmi najZiadanejSie a ktorym smerom sa treba uberat.
Samozrejme, trh je Zivy a meni sa, ale spoloénost dokaZe na tieto
zmeny v ramci svojich mozZnosti reagovat. Verime, Ze pripravovana
dcérska spolocnost ZSSK CARGO pre manazment parku nékladnych
voziiov dokaze v.buddcnosti tieto vykyvy poZiadaviek trhu vykryt eSte
lepSie. A taktiez sme presvedceni, Ze dalSia pripravované dcérska
spoloénost pre oblast intermodalnej prepravy vyuZije potencial tohto
najdynamickejSie sa rozvijajliceho segmentu prepravy a vstup silného
partnera s prisluSnym know - how bude prinosom jednak pre dcérsku
spolocénost, jednak pre ZSSK CARGO.

Ing. Jaroslav DANISKA
¢len predstavenstva a riaditel Giseku obchodu
a sluzieb ZSSK CARGO



Ze ha zmeny

Market is changing, but ZSSK CARGO proves
its ability to react to changes

2013 was a very varied and interesting year for ZSSK CARGO from
the commercial point of view. Providing transport services to cus-
tomers is the main activity of the company and we can confirm that
thanks to joint efforts the company was able to meet customers’
expectations. Why | emphasize the joint efforts?

All the units of ZSSK CARGO are closely interlinked and meeting the
objectives is possible only through mutual cooperation. For example,
the Trade and Services Division cannot just look for contracts regard-
less of capacities of the company, availability of the required wagons,
technical and technological support of trains, etc.

More transports in 2013

The company exceeded its traffic volume plan for 2013 by more than
1 million tons. At the same time, however, the company did not carry
out about one million tons of transports which were expected. The main
reason was the decline in traffic requirements of customers. This means
that the mentioned difference, about 2 million tons, is comprised of new
transports. These transports we were able to gain from the road as well
as from other rail carriers or from transit transports which had previously
bypassed Slovakia.

Trade policy and cooperation with partners

ZSSK CARGO is trying to create such conditions for the customers
that allow not only to maintain existing transports but also to gain
new transports. ZSSK CARGO supports new transports through active
trade and price policies which take into account multiple transpor-

tation criteria such as a mode of transport, commodity, transport
distance, processing technology, etc. We know that new transports
will not come themselves. We are actively looking for new transports
and maintaining working contacts with other operators in order to ex-
change experience.

In order to increase competitiveness we cooperate together with other
subjects. For example, we cooperate in mutual use of the rolling stock

- wagons as well as locomotives - if such cooperation is beneficial for all
parties involved. The mentioned cooperation led to minimizing empty
runs and thus to reducing costs. Thanks to this ZSSK CARGO succeed-
ed in a number of major tenders for transports not only within Slovakia
but also at international level.

This is exactly the area where a close cooperation among individual
units of our company is manifested. But not only here. Real possibili-
ties of the company are to be assessed at the beginning of contract
negotiations. Therefore ZSSK CARGO regularly evaluates the capacity
of rolling stock in terms of expected performance.

Revenues do not copy performances
On the other hand, it should be noted that the last year’s growth in traf-
fic volume was not accompanied by the same growth in revenues. This
fact has been influenced by many factors, in particular by transport
distances. Therefore, we redirected the traffic flows in metallurgy and
have gained several new transports over short distances. Other adverse
effects on revenues include for example an increase of transports
continued on p. 7
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ZSSK CARGO v roku 2013

Komodita rozdiel 13-12 | %zmena
Commodity difference 13- 12 | % change
Nespecifikované / Not specified 1043277 1000933 42 344 4.2%
Chémia / Chemicals 2182535 1873710 308 825 16,5%
Drevo / Timber 2332975 1968268 364 707 18,5%
Potraviny / Food 330580 277 102 53479 19,3%
Stavebniny . 3015309 2936111 79198 2,7%
Construction material

Kovy / Metals 5537298 5906492 -369 194 -6,3%
Ropné vjrobky 2232356 2010523 221833  11,0%
Petroleum products

Uhlie / Coal 5028592 5516233 -487 641 -8,8%
Zelezna ruda / [ron ore 12588996 11924229 664 767 5,6%
Intermodana preprava 2018242 1870418 147 823 7.9%
Intermodal transport

CELKOM / Total 36310162 35284020 1026 142 2,9%

Porovnanie objemu prepravy ZSSK CARGO v rokoch 2013 a 2012 v tonach
Comparison of transported volumes in ZSSK CARGO for the years 2013 and 2012 in tons

Zelezniéna spoloénost Cargo Slovakia, a. s. (ZSSK CARGO) pre-
pravila v roku 2013 viac ako 36,3 mil. ton tovaru. Tento objem pre-
pravy predstavuje medziroény narast o viac ako 1 mil. ton (+2,9%)
a narast oproti planu o viac ako 0,8 mil. ton (+2,3%).

Zaciatkom roka sa podarilo plan prepravy prekrodit aj napriek dihej
zime, silnym mrazom a snehovej kalamite. Najvacsi pokles v pre-
pravenom objeme tovaru v roku 2013 zaznamenala ZSSK CARGO

v lII. Stvrtroku, najmé& z dovodu poklesu preprav pre hutnictvo. Velka
povoden na Dunaji v jini sa podpisala na presmerovani ¢asti dodavok
Zeleznej rudy pre rakiskeho odberatela. K priaznivému koncoro€nému
vysledku Cargu pomohla aj velmi mierna zima, priom posledny Stvrt-
rok bol najsilnejsi od zaCiatku globalnej krizy ekonomiky na prelome
rokov 2008/2009.

V porovnani s predchadzajlicim rokom tak prislo k zvySeniu objemu

vo vSetkych komoditach okrem komodit kovy a uhlie. Najvacsi podiel
preprav ZSSK CARGO predstavuji hromadné substraty (Zelezna ruda
35%, uhlie 14%) a kovy (15%), ¢o potvrdzuje nadalej vysoku zavislost
objemu prepravy Carga (69 %) na vyvoji hutnictva v SR a okolitych
Statoch.
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Straty a zisky

Medziroény vypadok objemu prepravy spoloc¢nost zaznamenalahlavne
v komodite kovy (-0,37 mil. ton - zvoz Srotu a preprava produkcie)

a uhlie (-0,49 mil. ton - hutnicky priemysel a teplarne). Na druhej strane
ZSSK CARGO dosiahla v ostatnych prepravach medziro€ny narast.
Najvacsi medziro¢ny narast zaznamenala v komoditach Zeleznd ruda
(+0,66 mil. ton - hutnicky priemysel) a drevo (+0,36 mil. ton - zvoz
pre firmy papierenského priemyslu). Useku obchodu a sluZieb sa poda-
rilo ziskat nové prepravy, no v prevaznej miere na kratsie vzdialenosti,
¢o malo za nasledok pokles prepravnych vykonov v €istych tonovych
kilometroch a nasledne niZsi prirastok na trzbach vzhladom na mieru
narastu objemu prepravy.

NajvyznamnejSou novinkou v obchodnej ¢innosti spolo¢nosti bola
zmena smerovania prepravnych pradov pre najvacsieho zakaznika
U.S. Steel KoSice.

Ing. Darina ZIBUROVA
manazérka pre obchodnii politiku
sekcia marketingu
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Share of transport modes in the total transported volumes of the ZSSK CARGO in 2013 (%)



continued from p. 5

in customer’s wagons, reduction of coal imports due to ecologization
of heat and power plants as well as poor utilization of wagons in some
return transports when Cargo transfers the incurred costs into the
customer’s price.

Also this year we must strive for transports

What awaits the company this year? Of course, we expect hard work
in order to maintain the current transports and try to get new ones.
For example, we see opportunities in transports for the construction
industry regarding the construction of highway network in Slovakia.
But the main opportunities we see in cooperation with major rail opera-
tors. In ZSSK CARGO we are convinced that under certain conditions,
sharing wagons can be mutually beneficial.

Cargo also extends the fleet of motive power units capable of opera-
tion on foreign lines, intends to modernize transshipment capacities

in the Eastern Slovak Transshipment Yards, wants to increase the share
of shipments paid directly by end customers. Cargo intends to contin-
ue in providing high quality commercial & traffic services for important
customers, since results for example in shipments for the woodworking
industry show that this is the right way.

Evaluation of ZSSK CARGO transports

In 2013 Zelezniéna spolocnost Cargo Slovakia a. s. (ZSSK CARGO)
transported more than 36.3 million tons of goods. This volume of
transport represents a year-on-year increase by more than 1 million
tons (+2.9%) and an increase by more than 0.8 million tons (+2.3%)
compared to the plan.

At the beginning of the year Cargo exceeded the transport plan in spite
of long winter with heavy snow and severe frosts. In 2013 ZSSK CARGO
experienced the largest decrease in the volume of transported goods
in the 3rd quarter mainly due to the decline in shipments for metal-
lurgy. In June a big flood on the Danube River caused diversion of the
part of iron ore supplies for an Austrian customer. A very mild winter
helped Cargo to a favourable year-end outcome and at the same time
the last quarter was the strongest quarter since the beginning of the
global economic crisis at the turn of 2008/20009.

Compared to the previous year there was an increase in the volume

of all commodities except of metals and coal. The largest share of the
ZSSK CARGO transports represent the bulk substrates (iron ore 35%,
coal 14%) and metals (15%). This confirms the high dependence of the
Cargo transported volumes (approx. 69%) on the development of met-
allurgy in Slovakia and neighbouring countries.

Uncertainty on the market and joining with strong partners
Recent years have demonstrated that transports regarded as stable
in the past may be altered due to market. Now ZSSK CARGO must
strive also for transports which until recently could be considered
as “certain”. The internal cooperation among trade, operation and
maintenance of rolling stock will continue which will bring at the

end better services to the customers. We know which wagons are
most required by customers and in which direction we should move.
Of course, the market is alive and changing, but the company is able
to react to these changes. We believe that the planned subsidiary
of ZSSK CARGO for the management of wagons can cover the fluc-
tuations in requirements of the market in the future even better. And
we also believe that another planned subsidiary for intermodal trans-
port will utilize the potential of the most dynamically developing seg-
ment in transportation and the entry of a strong partner with the ap-
propriate know-how will bring benefits for the subsidiary as well as for
ZSSK CARGO.

Ing. Jaroslav DANISKA
ZSSK CARGO Member of the Board of Directors
and Director of Trade & Services Division

— A y
_—'—'_'_._. _,——'_'J St
— i— L ek =
—

in 2013

Profits and losses

The company has recorded year-on-year losses in transported volumes
especially in the commodity of metals (about -0.37 million tons in haul-
age of scrap and transportation of production) and coal (about-0.49 mil-
lion tons in metallurgy and heating plants). On the other hand, ZSSK
CARGO achieved annual growth in other transports. Cargo recorded the
largest annual increase in commodities like iron ore (about +0.66 mil-
lion tons in metallurgy) and timber (about +0.36 million tons in haulage
of timber for the companies in the paper industry). Trade & Services
Division managed to get new orders for transport, but mostly for shorter
distances. This resulted in decrease of transport performance in net ton-
kilometres and subsequently in lower increase in revenues related to the
growth in transportvolume.

The most important innovation in business was a change in direction

of traffic flows for the largest customer, U.S. Steel KoSice.

Ing. Darina ZIBUROVA

Trade Policy Manager
Marketing Section
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Zelezniéna spoloénost Cargo Slovakia (ZSSK CARGO) v poslednych
rokoch pripravila viacero systémovych opatreni s cielom podporit
najma ziskavanie novych preprav. Patri sem napriklad cenové zvy-
hodnenie prepravy tovaru v skupinach voziov, prepravy l'ahkych
tovarov, zavedenie tranzitnych relacnych cien priamo v tarife TR1,
ako aj systém podpory novych preprav podla viacerych kritérii,

a to druhu prepravy, komodity, prepravnej vzdialenosti, technolé-
gie spracovania (jednotlivé vozne, skupiny voziiov, ucelené vlaky),
pouZitého mobilného parku (vozne, HDV), podmienok prevadzky,
¢i obchodnych vztahov.

Druh prepravy

Vo vnlitrostatnej preprave podporuje ZSSK CARGO opétovné ziska-
nie tych preprav, ktoré v uplynulych rokoch presli na cestni dopra-

vu. Ide najmaé o tovary, ktoré boli ete nedavno typické pre Zeleznicu,
napr. drevo, Strky a pod. Tu je Cargo schopné pontknut vyhodnejSie
ceny pre prepravy v dvojnapravovych vozioch, Ci pre prepravy realizo-
vané tzv. koncovymi zakaznikmi.

Vtranzite ma ZSSK CARGO zamer lizko spolupracovat s narodnymi
dopravcami a podporit dihé tranzity, najma v smeroch vychod - zapad
a sever - juh. NaleZit( podporu ziskaji aj nové prepravy cez Vychodo-
slovenské prekladiska (VSP) a tiez nové prepravy nebezpeéného tova-
ru formou odpustenia, resp. znizenia prirdzky §15 TR1, kedy dopravca
moze zohladnit skutocne vzniknuté navysenie nakladov na prepravu.
V dovoze a vyvoze ponlka spoloénost viac globalnych cien za celd
prepravn( trasu s vaéSim dorazom na konkurencieschopnost ceny
na zahraniénom Gseku - to znamena lepSie ceny pre prepravy, ktoré
kondia, resp. za€inaji na Slovensku.

Prikladom predchadzajicich opatreni je spolocny projekt ZSSK CARGO
a jej ceského partnera CD Cargo, ktory sa realizuje uZ niekol'ko rokov.
Ide o prepravy z Ukrajiny (a krajin leZiacich vychodnejsie) do Nemecka
(a krajin dalej na zapad) a opacne. Zakaznik mdZe dosiahnut cenu
bez prekladky pre jednotlivé vozne a skupinu voziiov v Gseku Cierna
nad Tisou §t. hr. - Dé¢in §t. hr. na drovni 22,00 EUR/1.

Komodity

Je vzaujme ZSSK CARGO nadalej podporovat prepravy tzv. strategic-
kych surovin - Zeleznej rudy a uhlia. Konkrétne zabezpe€enim dosta-
to€ného voznového parku, technologickymi zmenami vo Vychodoslo-
venskych prekladiskach, ¢i aktivnejSou koordinacou so zahraniénymi
partnermi (operatori, pristavy, manazéri infrastruktdry).

Pokial'ide o dalSie komodity, tak napriklad pri preprave potravin a sta-
vebnin dokaze poskytnut ceny porovnatelné s cestnou dopravou.

Pri obilninach je moZné pri vozioch, ktoré nie st v parku ZSSK CARGO,
odpustit doplfiujdci poplatok DP 50 TR1 za pobyt voziia aZ do vySky
oslobodenia od vlastnika vozia (t. j. cenovi Glavu od vlastnika vozia
prenasa na zakaznika) a tieZ odpustit DP 8215 za pristavenie voziia
privozioch, ktoré nie st v parku ZSSK CARGO. Pozornost si zasl(iZia

aj cenniky vTR1 pre lahké tovary, ktorych preprava je este vyhodnejsia.

Prepravna vzdialenost

S rasticou vzdialenostou prepravy klesaju jednotkové naklady na ¢tkm,
¢o umozZiuje v porovnani s ,beznymi“ prepravami cenovo zvyhodnit:

- dIné tranzity (Cadca verzus Kiity smerom na MAV),

- dlhé tranzity vychod - zépad,
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- drevo, Sroty, ... vnatro nad 200 km,

- dovoz / vyvoz cez vzdialenejSie pohranicné priechodové stanice -
PPS (ak existuje alternativa),

- prézdne vozne nad 300 km.

Technolégia spracovania

Jednotlivé vozne nadalej ostavaji v produktovom portféliu ZSSK
CARGO, ktora je stale jedinym dopravcom v SR s touto sluzbou (celo-
sietovy dopravca s cca 400 tarifnymi bodmi). Aj v roku 2014 si pod-
porované skupiny voziov formou cenového zvyhodnenia, a to bud’
priamo cez tarifu TR1 a pasmové zrazky, individudlne, alebo osobitne
v pripade preprav vo voziioch, ktoré poskytol zakaznik.

PouZitie mobilného parku, prevadzka, obchodné vztahy

Z hladiska pouZitia voziiov a hnacich drahovych vozidiel (HDV) na pre-
pravu treba uviest podporu pouzitia voziiov ZSSK CARGO v zahranici,
dalej automaticku podporu pri vSetkych komoditach v pripade nakladky
do voziov ZSSK CARGO po vykladke v zahranici do SR, resp. tranzitom
cez SR (liprava DP v TR1). Samozrejmostou bude i podpora vytvarania
logistickych retazcov pri vyuZivani voziiov ZSSK CARGO, ako aj cudzich
voznov z dovodu minimalizacie prazdnych behov, ¢o vyrazne zniZuje
naklady. V pripade preprav vo vozioch, ktorymi ZSSK CARGO nedispo-
nuje a poskytol ich zakaznik, zohladnime naklady na vozen v cenovej
ponuke.

Usporu nakladov Cargo premieta aj do cien pre zakaznikav. Preto na-
miesto navratu prazdnych voziov cenovo zvyhodni prepravu iba v loZe-
nom behu. Len vdaka minimalizacii prazdnych behov voziiov dokézalo
uspiet v prepravach Strkov na vystavbu Zelezni¢nych koridorov a ciest,
Zeleznej rudy a pod.

Doraz sa bude nadalej klast na korektné obchodné vztahy s dlhodoby-
mi partnermi, ¢o s jednak vyrobné spolocnosti, elektrarne, teplarne,
ale takisto obchodné spolo¢nosti s vplyvom na tovarové toky, ¢i zasie-
latel'ské spolocnosti prinasajlice pridand hodnotu k prepravam.

Ing. Rudolf KUBIS
sekcia marketingu
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several years. This concerns transports from Ukraine (and countries

located more to the east) to Germany (and countries located more to
the west) and vice versa. A customer may reach price of 22.00 EUR/t
without transshipment for single wagons and for group of wagons on

the line Cierna nad Tisou, state border - DEGin, state border.

Commodities

Itis in the interest of ZSSK CARGO to continue in supporting transports
of strategic raw materials - iron ore and coal. Namely through provision
of sufficient rolling stock, through technological improvements in the
Eastern Slovak Transshipment Yards and through more active coordina-
tion with foreign partners (operators, ports, infrastructure managers).
Concerning other commodities, as for example in transports of food
and construction material, Cargo can provide prices comparable

to road transports. For cereals it is possible for wagons that are not

in the fleet of ZSSK CARGO to forgive an extra charge for wagon stay
from the owner of the wagon according to DP 50 TR1 up to exemp-
tion (i.e. the price discount from the owner of the wagon is transferred
to the customer) and also to forgive the charge according to DP 8215
for shunting wagons for wagons that are not in the fleet of ZSSK CARGO.
Attention should also be given to the price lists in TR1 for light goods

. which transports are even cheaper.

Transport distance

"B Anincreasing transport distance reduces unit costs per net ton-

Support
for new
transports

In recent years Cargo Slovakia (ZSSK CARGO) prepared a number
of system measures to support the acquisition of new transports.
This includes for example price advantage for the transport of goods
in groups of wagons, for the transport of light goods, introduction
of transit relational prices directly in the TR1 tariff, support for new
transports under multiple criteria such as type of transport, com-
modity, transport distance, processing technology (single wagons,
group of wagons, blocke train), rolling stock used (wagons, motive
power units), operating conditions and business relations.

Type of transport

In domestic transports ZSSK CARGO supports the recovery of those
transports which have been shifted in recent years to the road trans-
port. This includes goods which until recently were typical for rail, for
example wood, gravel and the like. Here Cargo is able to offer better
prices for transports in two-axle wagons or for transports made by
end customers.

In international transports ZSSK CARGO intends to work closely with
national carriers and support long transits, particularly in the east-
west and north-south directions. A necessary support will be provided
to new transports through the Eastern Slovak Transshipment Yards
(ESTY) and new transports of dangerous goods through remission

or reduction of extra charge according to §15 TR1 when a carrier may
take into account the real costs incurred for the transport.
Concerning import and export, the company offers more global prices
for the whole transport route with greater emphasis on price competi-
tiveness on the foreign portion - it means better prices for transports
which end or begin in Slovakia.

An example of these measures is a joint project between ZSSK CARGO
and its Czech partner CD Cargo which has been carried out already for

* kilometer which allows cost advantage for:

- Long transits (Cadca vs. Kity direction of Hungary/MAV),

- Long transits east-west,

- Import/export on long distances - lower increase of unit prices,

- Wood, scrap ... domestic transport over 200 km,

- Import/export through more distant cross-border station (if there
is an alternative),

- Empty wagons over 300 km.

Processing technology

Single wagons remain in the product portfolio of ZSSK CARGO which
is still the only carrier in SR with this service (network-wide carrier
with about 400 tariff points). Also in 2014 groups of wagons are sup-
ported through price advantages either directly through the TR1 tariff
and zonal discounts, individually or specifically in case of transports
in wagons provided by a customer.

Using a rolling stock, operating conditions, business relations

In terms of use of wagons and motive power units for transports we
would like to mention the support of ZSSK CARGO for using wagons
abroad, further an automatic support for all commodities in the case
of loading into ZSSK CARGO wagons after unloading abroad for trans-
port to the Slovak Republic or transit through the Slovak Republic
(adjustment of DP in TR1). Of course there will also be support for the
creation of logistic chains in the use of ZSSK CARGO wagons as well
as borrowed wagons in order to reduce empty transports which sig-
nificantly reduce the costs. In the case of transports in wagons which
are not owned by ZSSK CARGO and are provided by a customer, we
will take into account the cost of the wagon in a price offer.

Cargo transfers costs savings into the prices for customers. Therefore
instead of returning empty wagons Cargo will provide price advantag-
es only to transports of loaded wagons. Cargo was able to succeed

in transports of gravel for the construction of railway corridors and
roads as well as in transports of iron ore, etc. only through minimizing
transports of empty wagons.

We will continue to place emphasis on fair trade relations with
long-term partners which include production companies, power
plants, heating plants as well as trading companies with an impact
on commodity flows and forwarding companies bringing added value
to shipments.

Ing. Rudolf KUBIS
Marketing Section
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Presmerovanie prepravnych tokov

Hromadné substraty tvoria vel'kii ¢ast objemu tovaru prepraveného
ZSSK CARGO. Ich podiel sa pohybuje na tirovni cca 75 %, z toho
cca 67 % tvori sypky material. V minulom roku doslo k presmero-
vaniu viacerych - doteraz stabilnych prepravnych tokov tychto sub-
stratov, i uZislo o ich dovoz, alebo tranzit. Tyka sa to najma dvoch
komodit - Zeleznej rudy a uhlia.

hu prepravovanom vo velkych mnoZstvach, a to spravidla bez obalu,
pricom moZe ist aj o tovar tekuty. VZSSK CARGO sem zahfiiame napr.
Zelezn(i rudu, uhlie, Strk, piesok, priemyselné hnojiva, obilie, drevo,
¢ast komodity kovy, naftu, benzin, olej a pod. Pozrime sa z pohladu
obchodu v roku 2013 v kratkosti na tovary, ktoré majl v tejto kategorii
najvyznamnejsie zastipenie, t. j. na Zeleznd rudu a uhlie.

Zelezna ruda

Zelezna ruda je objemovo najvyznamnejSou prepravou ZSSK CARGO.
Jej dovoz a tranzit pre oceliarne v SR a okolitych krajinach predsta-
voval v roku 2013 aZ 35 % z celkového objemu prepravy. V obdobi
pred vypuknutim svetovej financnej a hospodarskej krizy sa mnozstvo

Redirecting of bulk
substrates traffic
flows in 2013

Bulk substrates constitute a large portion of the volume of goods
transported by ZSSK CARGO. Their share is about 75%, of which
about 67% are loose materials. Last year there was a redirection
of more transport flows of so far stable bulk substrates whether
it concerned their imports or transits. This applies in particular
to two commodities - iron ore and coal.

Bulk substrate is usually understood as the same type of goods trans-
ported in large quantities, generally without packaging. Bulk substrate
may also include liquid products. In ZSSK CARGO the bulk substrates
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Development in transports of iron ore and coal (million tons)

prepravenej suroviny pohybovalo v rozmedzi 13 aZ 15 miliénov ton
za rok. V druhej polovici roka 2008 sa zacali objavovat prvé priznaky
krizy spojené s poklesom prepravnych poZiadaviek zakaznikov oceliar-
skeho priemyslu. V roku 2009 sa uz kriza prejavila naplno vratane dra-
matického padu preprav siivisiacich s hutnictvom. Objem prepravenej
Zeleznej rudy sa znizil az na 9,717 mil. t, v sii€asnosti sa pohybuje

na trovni 12 a7 12,6 mil. t.

Rozhodujtica ¢ast preprav, ¢i uZ v dovoze alebo tranzite, bola reali-
zovana v stabilnych relaciach v smere vychod - zapad, mimo preprav
po Sirokorozchodnej trati aj s prekladkou. Prepravné priidy uvedenej
suroviny vSak v roku 2013 zaznamenali vyrazné vykyvy. NajvyraznejSou
zmenou bolo nahradenie ¢asti objemu dovozu Zeleznej/rudy po Siroko-
rozchodnej trati dovozom zamorskej rudy cez pol'ské pristavy, ¢o malo
dopad nielen na trzby ZSSK CARGO, ale aj na naklady, hospodarenie
svoziiami a HDV, zabezpecenie prevadzky a pod.

Prvé prepravy v objeme cca 100 tisic ton realizovali ini dopravcovia.
Aktivnou obchodnou politikou a schopnostou zvladnut uvedené pre-

: include iron ore, coal, gravel, sand, fertilizers, grain, timber, part of met-
3 als, diesel, gasoline, oil, etc. Let us examine the goods which in 2013

were of greatest importance in this category in terms of trade: iron ore

§ and coal.

Iron ore

Iron ore is the most important commodity transported by ZSSK CARGO
in terms of volume. In 2013 imports of iron ore for the steelworks in Slo-
vakia and its transits for the steel works in neighbouring countries
accounted for 35% of the total volume of transport. In the period
before the outbreak of the global financial and economic crisis, the
amount of transported materials ranged from 13 to 15 million tons
per year. In the second half of 2008 the first signs of crisis associated
with a decrease in orders for transports from the steel industry were
emerging. In 2009 the crisis has affected in full including dramatic
fall in transports related to metallurgy. Transports of iron ore decreased
to 9.717 million tons. Currently the amount of transported iron ore
isaround 12 to 12.6 million tons.

The decisive part of transports - imports as well as transits - were per-
formed in stable conditions in the east-west directions - except transits
on broad gauge railway including transshipments. However, in 2013 the
traffic flows of iron ore experienced significant fluctuations. The most
important change was the replacement of iron ore imports via broad
gauge railway by overseas imports via Polish ports. This had an impact
not only on the ZSSK CARGO sales, but also on the costs, on the man-



pravy po stranke prevadzkovo - technickej sa podarilo ZSSK CARGO
ziskat zvy$ny objem viac ako 700 tisic ton.

Dalsimi vjznamnymi zmenami boli dlhodobé nahradenie tranzitu
7eleznej rudy do ZST Dunaijvaros (MAV) tranzitom bram v rovnakej
relacii, ako aj zavedenie priameho tranzitu do ZST Linz (OBB) a obno-
venie tranzitnych preprav v smere juh - sever pre ¢eského i pol'ského
odberatela. VSetky uvedené prepravy mali dopad najma na hospodare-
nie s nakladnymi vozihami.

Uhlie

Uhlie je so Zeleznicou spaté od jej zaCiatkov. AvSak pri tejto pre Zelez-
nicu tak typickej komodite zaznamenavame pokles preprav, a to zviace-
rych dovodov. V poslednych rokoch viacero vyznamnych odberatelov
uhlia obmedézilo, prip. ukon€ilo spotrebu tejto suroviny a nahradilo

ju ekonomicky vyhodnejsim zemnym plynom. Po liberalizacii Zelezni¢nej
dopravyna Slovensku sa prave preprava uhlia ako substratu prepra-
vovaného vo vysokych objemoch, a teda v ucelenych vlakoch, stala
predmetom zaujmu konkurenénych dopravcov, nakolko iSlo vo vacSine
pripadov o prepravy v cudzich voziioch, €o umoZiiovalo v dovoze a tran-
zite technologicky nenaro¢nii prepravu.

V poslednych rokoch vplyva na prepravy uhlia aj ekologizacia. Zavede-
nie prisnych emisnych noriem pre ich producentov sa prejavuje v ob-
lasti dovozu uhlia pre elektrarne a teplarne. Viaceri vyznamni zakaznici
v oblasti energetiky musia riesit vzniknutd situaciu nahradzanim uhlia
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agement of wagons and MPUs, on the support of operation, etc.

The first transports in amount of about 100,000 tons were performed
by other carriers. Thanks to the active trade policy and the ability to han-
dle operational and technical aspects of these transports ZSSK CARGO
has managed to get the remaining amount of more than 700,000 tons.
Other significant changes include the replacement of iron ore transits
to Dunadjvéros (MAV) by transits of slabs, an introduction of direct
transits to Linz (OBB) and renewal of transits in the south-north direc-
tion for Czech and Polish customers. All the above operations had
impacts particularly on the management of cargo wagons.

Coal

Railways are linked to coal from their beginnings. However, in this com-
modity which is so typical for rail, we observe a reduction in transports
fora number of reasons. In the recent years a number of major custom-
ers terminated or restricted consumption of coal and replaced coal
with more economical natural gas. Because the coal is transported

in high volumes and therefore in block trains, after liberalization of rail
transport in Slovakia the transport of coal became a subject of interest
to the competing carriers. In most cases the transports were performed
in rented wagons which enabled technologically undemanding ship-
ments in imports as well as in transits.

In the recent years the transport of coal is impacted also by ecology. In-
troduction of strict emission standards is reflected in imports of coal for
power and heating plants. A number of major customers in the energy
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emisne menej naroénymi surovinami (zvySeny podiel vyuZivania plynu,
spalovanie drevnej Stiepky, ...), pripadne obmedzovanim vyroby (nie-
ktoré elektrarne).

Podobne ako v pripade Zeleznej rudy, aj v prepravach uhlia pre najvac-
Sieho zakaznika zaznamenala ZSSK CARGO v uplynulom roku vyrazné
zmeny v prepravnych priadoch. Zvysil sa dovoz ukrajinského uhlia po Si-
rokorozchodnej trati cez pohranicnii priechodovii stanicu (PPS) Matov-
ce SRT a dovoz uhlia z pol'skych bani cez PPS Plave¢ na tkor éeského
uhlia a zdmorského uhlia z pol'ského pristavu Swinoujscie cez PPS
Cadca. Pri tak vysokych objemoch v3etky tieto zmeny vyjrazne zvy3ujii
narocnost zabezpecenia preprav mobilnym parkom, kedZe Cargo malo
kapacity doteraz nastavené inak.

Vysoka zavislost ZSSK CARGO na stave hutnictva je vSeobecne znama.
Vroku 2013 aZ 67 % objemu prepravy tvorili prepravy siivisiace s oce-
liarskym priemyslom. Preto prave Zelezna ruda a uhlie sii suroviny,

na ktoré sa tak pozorne firma sistred'uje. Vetci diifame, Ze svetova
ekonomika sa uZ odrazila od dna a jej postupny rozvoj prinesie dalSie
poziadavky na produkciu pre hutnictvo. Aj stiGasny globalny pokles
cien uhlia na svetovych trhoch spdsobeny nastupom bridlicového plynu
mdZe byt pre Zeleznicu prileZitostou.

Ing. Rudolf KUBIS
manaZér obchodnej politiky
sekcia marketingu

sector resolve the situation through replacing coal by less carbon-inten-
sive materials (increased usage of gas, combustion of wood chips, etc.)
or through reduction of production in some power plants.

As in the case of iron ore in the previous year ZSSK CARGO experienced
significant changes also in traffic flows on the transportation of coal
for the largest customer. There were increased imports of Ukrainian
coal on the broad gauge rail through the border crossing station (BCS)
Matovce and imports of Polish coal through the BCS Plavec to the
detriment of Czech coal as well as overseas coal from the Polish port
of Swinoujscie through the BCS Cadca. At such high volumes all these
changes significantly increase the difficulty of ensuring transports

by rolling stock, because so far the Cargo capacities have been set
differently.

High dependency of ZSSK CARGO on metallurgy is well known. In 2013
transports related to the steel industry accounted for 67% of the total
volume of traffic. Therefore iron ore and coal are the raw materials

on which the company is focused so closely. We all hope that the
global economy is rebounding and its gradual development will bring
additional demands on metallurgical production. Also the current global
downturn in coal prices on world markets caused by the advent of shale
gas can be an opportunity for railways.

Ing. Rudolf KUBIS
Trade Policy Manager
Marketing Section
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V roku 2013 tvorili tranzitné prepravy z celkového prepraveného
objemu tovarovZSSK CARGO (36,3 mil. ton) necelych 24 % (8,7 mil.
ton). V porovnani s rokom 2012 ide o narast o priblizne 378 tisic ton.

Najpodstatnejsiu ¢ast tranzitu predstavujl prepravy smerujlice z vy-
chodu na zépad cez Ciernu nad Tisou, ktoré v roku 2013 dosiahli objem
6,175 mil. ton. V smere do Rakuiska to bolo 0,11 mil. ton, do Ceska

5,4 mil. ton a do Madarska 0,7 mil. ton.

V komoditnej §truktdre prepravy cez vychodni hranicu v Ciernej nad Tisou
dominuji komodity hutnickeho priemyslu, teda ruda, uhlie a kovy. Sa-
motna ruda predstavuje a7 85% preprav. lde hlavne o prepravy do Ciech
pre hutnicke podniky Arcelor Mittal Ostrava a Tfinecké Zelezarny.

V hutnickom priemysle bude Zeleznicna preprava stale v dominantnom
postaveni, kedZe kapacitne je schopna prepravit velké mnozZstva
surovin. Aj ked preprava rudy tvori najvacsi objem preprav v tranzite,
je doleZité spomendt narast preprav komodity kovy v danom segmente,
kedZe objem roku 2013 (584 tis. ton) v smere vychod - zapad vzrastol
v porovnani s rokom 2012 o 158 tis. ton a v porovnani s rokom 2011
dokonca o0 307 tis. ton. Narast preprav komodity kovy eviduje ZSSK
CARGO aj v celkovych tranzitnych prepravach. Za posledné tri roky ma
vzrastajlcu tendenciu aj preprava uhlia. Relativne stabilni poziciu v ob-
jeme tranzitnych preprav cez vychodn( hranicu ma komodita chémia

- dosahuje okolo 150 tis. ton rocne.

Ing. Martina SURMIKOVA
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produktova manaZérka
sekcia predaja

M Intermodélna preprava 2%
Intermodal transport

B Zelezné ruda 65%
Iron ore
Uhlie 9%
Coal
Ropné vyrobky 1%
Petroleum
Kovy 13%
Metals
Stavebniny 1%
Building material
Potraviny 1%
Foods

M Drevo 1%
Timber
Chémia 6%
Chemistry

W Nespecifikované 1%
Unspecified

Struktira preprav v tranzite v roku 2013 - celkovo
Structure of transits in 2013 - in total

5,4 mil. t

0,11 mil. t

0,7 mil. t

Tranzitujiice prepravy smerujiice z vichodu na zépad cez Ciernu nad Tisou v roku
2013 dosiahli objem 6,175 mil. ton.

In 2013 the transits in direction east-west through Cierna nad Tisou reached the
amount of 6.175 million tons.

In the last two
years transit
grows

In 2013 the transit transports represented less than 24% (8.7 mil-
lion tons) of the total volume of goods transported by ZSSK CARGO
(36.3 million tons). Compared to 2012 this is an increase of about
378,000 tons.

The most important part of transit is represented by transports directed
from east to west through Cierna nad Tisou. These transports reached
avolume of 6.175 million tons in 2013. In direction to Austria it was
0.11 million tons, to the Czech Republic it was 5.4 million tons and

to Hungary 0.7 million tons.

The commodity structure of transports across the eastern border

in Cierna nad Tisou is dominated by products of the metallurgical indus-
try, i.e. ore, coal and metals. Iron ore itself makes up 85% of transports.
It concerns mainly transports to the Czech Republic for metallurgical
companies Arcelor Mittal Ostrava and Trinecké Zelezarny.

For the metallurgical industry railway transport will always be dominant,
because it s able to transport large quantities of raw materials. Although
the transport of ore makes the largest volume of transports in transit,
it is important to mention an increase in transports of commodity metals
in the segment, because the volume in 2013 (584,000 tons) in the
east-west direction has increased by 158,000 tons compared to 2012
and even by 307,000 tons compared to 2011. ZSSK CARGO recorded
an increase in transports of metals also in total transit transports. In the
last three years the transport of coal has also an upward trend. Chemi-
cals have a relatively stable position in the volume of transit transports
across the eastern border - it achieves 150 thousand tons per year.

Ing. Martina SURMIKOVA
Product Manager
Sales Section



BUDAMAR

LOGISTICS

..SME ARCHITEKTI PREPRAVY... ..WE ARE THE ARCHITECTS OF LOGISTICS...

O Spolo¢nost’ BUDAMAR LOGISTICS, a.s. sa etablovala na pre-
pravnom trhu ponukou svojich komplexnych sluZieb v oblasti Zelezni¢nych,
cestnych, rie¢nych, namornych, multimodalnych a intermodalnych preprav.
Tak ako v architekture, aj naSe sluzby prezentuju jedine¢né technické,
ekonomické, organizacné, ale i “umelecko-estetické” rieSenia. Iba tie
najlepsie maju $ancu zapacit' sa zakaznikovi.

Dlhodobo v TOP 3

O Umiestnenie medzi tromi najvacSimi  zasielatel'skymi
spolo¢nostami na slovenskom trhu je nielen zavdzujice s ohladom na
potreby spokojného zakaznika, ale najma vzhladom na konkurenény boj
nas nuti k neustdlemu zdokonalovaniu a zefektiviiovaniu logistickych
procesov a hladaniu novych, ¢astokrat az novatorskych rieseni.

Komplexné riesenie je polovica uspechu

O Poskytovanie prepravnych kapacit je pre nasho zakaznika
minimum, ktoré vSak pre nadviazanie obchodného styku nemusi byt
dostatocné. Doplnenie o sluzby pred, po ako i pocas prepravy je castokrat
tou pridanou hodnotou, ktora sa stava zavazim na pomyselnej miske vah,
ktoré prevazi zakaznikovu priazen v nas prospech.

Bez strategickych partnerov to nejde

O Uspokojovanie stale zloZitejSich poziadaviek nasich zakaznikov si
vyZaduje pevné zaklady vo forme stabilnych partnerov nielen doma, ale najma
v zahranici, nakol'ko len minimum preprav je realizovanych v ramci Slovenska.
Partneri v Eurdpskych krajinach, Ruskej federacii ¢i na Ukrajine umoziujl
poskytovat’ nadstandardné podmienky a tak ma tovar nasich zakaznikov Sancu
sa bezpecne a v prijatelnych cenach dostat’ az ku konecnym spotrebitelom
takmer na celom svete.

Trhy $tatov SNS

O Tovarové toky zo Spolocenstva nezavislych Statov su obrovskym
potencidlom pre poskytovanie kvalitnych logistickych sluzieb. V hre st
nielen nerastné bohatstva, ale i polotovary ¢i finalna produkcia, pricom vo
vzajomnej bilancii vyrazne dominuje import do EU. Tak ako TRANSPORT
LOGISTIC v Mnichove umoziiuje kazdy druhy rok prezentovat' spolo¢nost’
a uchadzat’ sa o priazeri potencialnych zékaznikov, tak TRANSRUSSIA v
Moskve ponika moznost’ kazdoroéne oslovit' zikaznikov najmi zo SNS
priamo v ich domovskom prostredi. Vystava ma dlhodobu tradiciu a je
vysoko hodnotena. Z tohto dévodu sme sa rozhodli prezentovat' svoje
sluzby v ramci tejto vystavy.

O The company BUDAMAR LOGISTICS, a.s. has built its position
on the transport market with its offer of complex services in the field of
railway, road, river, sea, multimodal and intermodal transports. As well as in
architecture, our services present unique technical, economic, organizational
but also “artistic-aesthetic” solutions. Only the best ones have a chance of
attracting customers.

In TOP 3 in the Long Run

O The position among the three largest freight forwarding
companies on the Slovak market is not only our commitment to satisfied
customers’ needs but it forces us in particular consideration of competition
to constant improving and streamlining of logistic processes and looking for
new and often even innovative solutions.

A Complex Solution is a Half Success

O Providing transport capacities is only a minimum for our
customer that does not need to be sufficient for establishing business
contact. Enhanced services before, after and during a transport are very
often the added value which becomes the weight on the imaginary scales
outweighing customer preference in our favour.

It does not Work without Strategic Partners

O Satisfying of still more and more complicated demands of our
customer needs solid foundations in the form of stabile partners not only in
Slovakia but especially abroad as only a minimum of transports are carried out
within Slovakia. Our partners in European countries, the Russian Federation
or in Ukraine enable us to provide superior conditions and give a chance
to our customers’ goods for safe delivery at reasonable costs to end users
almost all over the world.

Markets of the CIS Countries

O Flows of goods from the Commonwealth of Independent States
(CIS) have enormous potential for providing quality logistic services. Not
only mineral resources but also semi-finished and/or final products are in
the game where import to the EU is dominating in mutual balance. Just like
TRANSPORT LOGISTIC in Munich enables us to present our company and
compete for the favour of our potential customers every second year, also
TRANSRUSSIA exhibition in Moscow gives us a great yearly opportunity to
meet customers especially from CIS countries in their own environment. The
exhibition has a long tradition with high ranking. Because of all these facts we
have decided to present our services at this exhibition.

www.budamar.sk




Hutnict

AKké sii prognozy vyvoja ekonomik strednej Eurépy na rok 2014?

- Ekonomiky strednej Eurépy by si mali, pokial'ide o rast HDP, v roku
2014 polepsit. NajvyraznejSia zmena by mala nastat v pripade ¢eskej
ekonomiky, ktora by mohla zrychlit takmer k 2% medziroéného rastu
po 1,5-percentnom poklese v minulom roku. Rovnako slovenska ¢i ma-
darska ekonomika by mohli zrychlit k okolo 2% rastu, ale tu je zrychle-
nie mensie, po takmer 1% zisku v roku 2013. V pripade ruskej a pol'skej
ekonomiky ¢akame rast okolo 2,5% a viac ako 3% po 1,5-percentnom
raste v roku 2013.

V pripade stredoeurépskych ekonomik, ktoré st exportne orientované,
stoji za zlepSenim ekonomického rastu lepSia situacia na zapad od nas,
kde by mal hospodérsky rast eurozény zrychlit vySe 1%, pricom nemec-
ky rast by mal dosahovat okolo 2%, po polpercentnom poklese, respek-
tive raste v predoSlom roku. Zrychlenie eurozény by malo byt podporené
nielen Nemeckom, ale i Franciizskom, ktoré sa pomaly odlepuje od dna,
a konCiacou sa recesiou vo vacsine Statov periférie eurozony, ktoré

sa - pravda s pozitivnou vjnimkou irska a negativnou v pripade Grécka
- budi pohybovat so svojim rastom blizko kladnej nuly.

Okrem stabilizacie domaceho dopytu by mala eurozéna benefitovat

aj zo silnejsich vyvozov, k comu by mohol dopomact silnejsi rast ame-
rickej ekonomiky, u ktorej v roku 2014 €akame zrychlenie nieco cez 3%
medzirocne po takmer 2% rastu v minulom roku.

Je mierne oZivenie priemyslu a obchodu v budiicom roku v strednej
Eurépe realne?

- KedZe priemyslova aktivita je spojena s exportnou aktivitou, Gakame
oZivenie aj v tejto oblasti. Rast importu by mal vo vyspelych ekono-
mikach zrychlit k 3% v roku 2014 z 1% v minulom roku a obdobne

i v pripade eurozény. V jej pripade ¢akame rast priemyselnej produkcie
02,3% v roku 2014 po kumulativnom poklese vySe 3% v minulych
dvoch rokoch. To by malo podporit tempo ako ceskej, tak slovenskej
priemyselnej produkcie s rastom okolo 5% medzirocne. Nasa predik-
cia exportnej aktivity naznacuje o nieco silnejSi rast v Pol'sku, naopak
trochu slabsi v Madarsku.

Prepravy Zelezniénej nakladnej prepravy na Slovensku sii silno zavis-
1é od aktivit hutnickych priemyselnych podnikov na Slovensku i v re-
gione strednej Eurdpy. Preto je doleZité sledovat vyvoj produkcie
mesiacoch. Analytici pova¢sine odhaduji v tomto roku mierne oZi-
venie priemyselnej produkcie, ¢o mdZe byt predpovedou stabilnych
vykonov preprav ZSSK CARGO. Napriek tomu vladne urcita neistota
ohladom prebytku vyrobnych kapacit v regione, globalnej konkuren-
cie i vyvoja ekonomik v Eurdpe ¢i mimo nej. Viac sme sa dozvedeli
zrozhovoru s analytikom - ekonémom pre Ceskii republiku, Sloven-
sko a Slovinsko Citibank Europe Jaromirom Sindelom, PhD.

o caka

AKé sii prognézy na tento rok pre rozvoj hutnictva v regione strednej
Europy a jednotlivo v kaZdej z krajin? OdliSujii sa vyrobné kapacity

v tychto krajinach?

- So zretelom na pozitivny vyhlad priemyselnej a exportnej aktivity moz-
no ocakavat i pokracujlce oZivenie v oblasti hutnictva v naSom regione.
| ked je otazkou, Gi sa v pripade Slovenska udrZi také silné tempo, ktoré
pri spracovani kovov a kovovych vyrobkov dosahovalo v poslednych me-
siacoch roku 2013 rast okolo 20% medzirocne - ked vezmeme do Gvahy
hori vjvoj u novych objednavok zo zagiatku roka. Zatial ¢o Ceska re-
publika dosiahla rovnako zrychlenie tempa rastu okolo 5% v pripade
kovov a 10% pri kovovych vyrobkoch, da sa ocakavat dalSie zlepSenie
s ohladom na vy$si objem objednavok. Silné tempo rastu produkcie

v slovenskom hutnictve viedlo k vyraznému navyseniu vyuZitia vyrob-
nych kapacit, ¢o je zreteIné z hodnotenia zo zaciatku roku 2014.

Ako by ste charakterizovali sticasny globalny ,trh“ hutnickeho prie-
myslu a podmienky v jednotlivych regionoch sveta - USA, Eurépa,
Rusko, Cina z pohladu kapacit, cien komodit, konkurencie, vyvoja
dopytu?

-VyuZitie vyrobnych kapacit stale nedosahuje predkrizové trovne,

a to.vo vSetkych regidnoch. Globalny narast vyuZitia vyrobnych ka-
pacit v.oceliarstve bol prevazne tahany ¢inskou produkeiou. Pokial
porovname severni Ameriku s Eurépou, tam je vidno rychlejsi narast,
hoci miernejsi nez v Cine. V severnej Amerike taZ produkcia z flexibil-
nejSieho charakteru vyroby. V pripade Eurdpy vidime stale prebytok
vyrobnych kapacit, ktory podla nasich akciovych analytikov presaho-
val potreby eurépskej ekonomiky o Stvrtinu. To naznacuje, Ze potrva
3-5 rokov, neZ sa tento prebytok vyraznejSie zmensi. Vy§Sia cena ame-
rickej ocele v porovnani s eurdpskou ¢i Ginskou mdZe byt priaznivou
spravou i pre eurépske exporty vtomto odvetvi, pokial sa ale udrzi
americky dopyt, s ¢im v naSej predikcii akciovi analytici pocGitaju.
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Metallurgy expects

Rail freight transport in Slovakia strongly depends on metallurgical
industry in Slovakia as well as in Central Europe. Therefore it is im-
portant to monitor the development of the production in the indus-
try and know its forecasts for the coming months. Most analysts
estimate a moderate recovery in the industrial production this year.
This could be the basis for stable performance in ZSSK CARGO
transports. Nevertheless, there is some uncertainty due to the
surplus of production capacities in the region, global competition
as well as economic development in Europe and outside. More we
learn from an interview with Jaromir Sindel, PhD. - economic ana-
lyst of Citibank Europe for Czech Republic, Slovakia and Slovenia.

What are the forecasts for the Central European economies in 2014?
Regarding GDP, Central European economies should improve in 2014.
The most significant change should take place in the Czech economy
which could accelerate to nearly 2% annual growth aftera 1.5% de-
cline last year. Similarly, Slovak and Hungarian economies could ac-
celerate to around 2% growth. However, there is less acceleration
after nearly 1% gain in 2013. Russian and Polish economies are
expecting growth of around 2.5% and more than 3%, respectively
after 1.5% gain in 2013.

In the case of export-oriented Central European countries, the econom-
ic growth is resulting from improvements in Western Europe. In the west-
ern eurozone the economic growth accelerated by more than 1% after
0.5% decline in the previous year. And German growth should reach
about 2% after 0.5% growth in the previous year. Acceleration in the
eurozone should be supported not only by Germany, but also by France
which is slowly recovering as well as by ending recession in most coun-
tries on the periphery of the eurozone which will grow just above zero

- however, with a positive exception of Ireland and negative of Greece.
To what extent is real to expect a moderate recovery of industry
and trade in Central Europe next year?

Because the industry is linked to exports, we expect recovery in this
area as well. In advanced economies imports should accelerate from
1% last year to 3% in 2014 and they should grow similarly in the euro-
zone as well. In the eurozone we expect growth in industrial produc-
tion by 2.3% in 2014 after a cumulative decline of over 3% in the past
two years. This should encourage the growth of both Czech and Slovak

150 MNew orders in recent months

ST LY AT T
NP

00 01 02 03 04 05 06 OF 08 09 10 11 12 13
—Ey —DE —CZ SK PL

100 ,Cument level of capacity utiization

£ 8 2 8 8

00 01 02 03 04 05 06 O7 03 03 10 11 12 13 1
—fl ——DE —CI ----5K PL

Zdroj: EU and Citi Research Source:EUandCitiResearch

Vyuzitie vyrobnych kapacit (1) a nové objednévky (2) vo vyrobe zékladnych kovov.
Utilization of production capacities and new purchase orders in production of basic
metals

moderate recovery

industrial productions by about 5% year on year. Our forecasts of ex-
ports indicate a somewhat stronger growth in Poland and on the other
hand a little weaker growth in Hungary.

What are the forecasts for metallurgy in Central Europe this year
as a whole as well as individually in each country? What are the
production capacities in these countries?

With regard to positive perspectives of both industrial and export
activities we can expect continued recovery in metallurgy in our region.
Although there is a question whether Slovakia will maintain such strong
growth, since production of metals and metallic products in the last
months of 2013 achieved growth of around 20% year on year and now
we have to take into account the weaker development in new purchase
orders at the beginning of the year. The Czech Republic has achieved
accelerated growth of around 5% for metals and 10% for metallic prod-
ucts and we can expect further improvement with respect to the higher
volume of purchase orders. Strong growth in the Slovak metallurgy led
to a significant increase in utilization of production capacities which

is clear from the assessment at the beginning of 2014.

How would you describe the current global market in metallurgy
and conditions in the individual regions of the world - USA, Europe,
Russia and China in terms of capacity, commodity prices, competi-
tion and development of demand?

Utilization of production capacities in all regions is still below the pre-
crisis levels. The global increase in utilization of production capacities
in the steel industry was driven mainly by Chinese production. When
comparing North America and Europe, then North America is grow-
ing faster than Europe, but slower than China. In North America the
production benefits from more flexible production. In Europe there

is still excess of production capacities which, according to our stock
analysts, exceed the needs of the European economy by a quarter.
This indicates that it will take 3 - 5 years before this excess signifi-
cantly reduces. Higher price of American steel compared to European
or Chinese is encouraging news for European exports in this sector

as far as the American demand is kept - and this fact is expected

by stock analysts in our forecast.
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Paleta tovarov

je naozaj pestra

Z celkového mnoZstva 31,640 mil. ton tovarov prepravenych

po Lvovskej drahe Ukrajinskych Zeleznic (UZ) v roku 2013 bolo

do Slovenskej republiky z krajin SNS a Ukrajiny prepravenych vyse
14,927 mil. ton (47 %), €o je na tirovni roku 2012 (medzirocny
pokles o0 0,35 %). Druhy prepravovanych tovarov a sposoby ich pre-
kladky v jednom z najvaésich suchozemskych pristavov v strednej
Eurdpe - Vichodoslovenskych prekladiskach v Ciernej nad Tisou a
okoli, sii takmer neobmedzené.

Z uvedeného objemu 14 927 700 ton prepravenych z Ukrajiny smerom
na Slovensko bolo prepravenych:
- cez PPS Cop - Cierna nad Tisou 7 729 695 ton po rozchode
1520 mm + 83 065 ton po rozchode 1 435 mm (spolu 7 812 760
ton, v porovnani s rokom 2012 ide o narast 381 700 ton, + 5,14 %),
- cez PPS UZzhorod - Matovce 7 114 940 ton (rozchod 1 520 mm),
v porovnani s rokom 2012 pokles 0 433 700 ton, - 5,74 % .

Komoditnii Struktiru preprav cez PPS Cop - Cierna nad Tisou (roz-
chod 1 520 mm) spojenu s prekladom prepravovanych tovarov z voz-
nov rozchodu 1 520 mm (tzv. Siroky rozchod) do voziov s rozchodom
1435 mm v Ciernej nad Tisou tvoria v prvom rade rozne frakcie a druhy
7eleznych riid - a7 80%. Dalsou rozhodujicou komoditou sd kovy, ide
0 surové Zelezo a ocel - tie v minulom roku zo spominaného celkového
mnozstva prelozeného tovaru v Ciernej nad Tisou 7,114 mil. ton tvorili
9%. V rebricku top prekladanych surovin nasleduju uhlie (antracit,
hnedé uhlie) a koks, dalej rozne chemikalie (ako metanol, skvapalne-
né plyny a pod.) a oleje, ktoré sa v prekladisku precerpavaju, a pomer-
ne slusny objem prekladky zaznamenali VSP aj pri dreve.

Tym sa vSak vypocet prekladanych tovarov nekonéi. Z dalSich spo-
menme sol, kremenec, kaolin a nesmieme zabudnit ani na kontajne-

ry, ktoré sa prekladaji v terminali v Dobrej pri Ciernej nad Tisou. Druhy
tovarov a spdsoby ich prekladky v tzv. suchozemskom pristave, ktoré
je mozné prekladat, st vSak takmer neobmedzené. Presn( Struktdru
komodit preloZenych v minulom roku uvadza priloZena tabulka.

Komoditna Struktira preprav cez PPS UZhorod - Matovce je eSte
pestrejsia ako v Ciernej nad Tisou. Aj tu v roku 2013 previadala preklad-
ka rudy, uhlia, Zeleza a chémie. Tovar, ktory prechadza cez PPS Uzhorod
- Matovce, sa vSak vyklada a preklada (aj na nakladné autd) aj v dalSich
staniciach na Sirokorozchodnej trati - v TrebiSove, Vojanoch a konecnej
stanici v Haniske pri KoSiciach. Len pre zaujimavost uvedme, Ze medzi
tovarmi st hnojiva, drevo, sadze, raselina, ale aj papier, tehly a Coraz
vy$Si pocet kontajnerov.

V samotnych Matovciach na prekladku sliZi aj prevazovia voziov,

kde bolo v roku 2013 previazanych 3 488 voziov (95 909 ton), z toho
1727 z rozchodu 1 520 mm na rozchod 1 435 mm (,loZeny“ smer pre-
pravy vychod-zapad) a 1 761 voziov z rozchodu 1 435'mm na rozchod
1520 mm (opacny ,prazdny“ smer prepravy zapad-vychod).

Statistika preprav vychod - zapad

Z celkového objemu tovarov prepravenych cez obidve pohranicné prie-
chodové stanice porozchode 1520 mm (14 844 634 ton) sa'v rebricku
podla mnozstva uz tradi¢ne umiestiuje na prvom mieste Zelezna ruda
- 76 % (11 289 945 ton) pre-hutné kombinaty U. S. Steel KoSice, s.1.0.
(+U. S. Steel Serbia, d.o.0, Radinac); Trinecké Zelezarny, a. s.; Arcelorr
Mittal Ostrava, a. s.; Voestalpine Stahl, GmbH, Linz; ISD DunaferrZrt.,
Dunaujvaros. Na druhom mieste (11,32 %) je Gierne a hnedé uhlie,
koks a antracit s objemom prepravy 1 680 123 ton a na tretom mieste
preprava polotovarov zo Zeleza (ocelové bramy) s objemom prepravy
452 029 ton (3%). Nezanedbatelna je aj preprava dreva (4. miesto)



Variety of goods transported through the Eastern
Slovak Transshipment Yards is really varied

Of the total amount of 31.640 million tons of goods transported

in 2013 by the Lviv lines of Ukrainian Railways (UZ) there were
transported to Slovakia over 14.927 million tons (47%) from the
CIS countries and Ukraine. This represents the traffic volume at the
level of 2012 (decrease by 0.35%). Types of goods and ways of their
transshipment in one of the largest land port in the Central Europe
- in the Eastern Slovak Transshipment Yards near Cierna nad Tisou
- are almost unlimited.

From the above mentioned volume of 14,927,700 tons transported
from Ukraine to Slovakia there were transported:

Komodita / Commodity Tony/ Tons

Zelezna ruda / Iron ore 6126429
celkom (bramy, plechy, zvitky plechov, riry,
Black metals (iron and steel) 45 crude jron, ferrous metals, etc.)
z toho bramy / of which slabs 452029
Drevo / timber 229990
Obilniny (kukurica) / cereals (maize) 1489
Metanol / methanol 195 141
Skvapalnené plyny (propan, butan a zmes P-B)
liquefied gases (propane, butane and propa- 57 159
ne-butane mixture)
Chemikalie (precerpavanie) Benzol / benzene 24501
chemicals (pumping over) Oktanol / octanol 5129
Etylacetat / ethylacetate 2584
Nafta motorova / diesel fuel 474
Olej repkovy / rapeseed oil 699
Olej l'ahky mineralny / light mineral oil 48
Sol / salt 26203
Antracit / anthracite 186 571
Koks / coke 16 520
Hnedé uhlie / brown coal 12421
Kremenec / quartzite 70910
kaolin / kaolin 11362
valce pre valcovacie stolice / rolls for rolling mills 902
polyfosforeénany, uhli¢itan prirodny, tri‘fosfor.eénan sodny 4866
polyphosphates, natural carbonate, sodium tripolyphosphate
kaucuk / caoutchouc 560
intermodalna preprava v kontajneroch (preklad v Dobrej) ) 57979
intermodal transport in containers (transshipment in Dobra)
podvozky / bogies 20
pasty uhlikaté na elektraody / carbonaceous pastes for electrodes 1053
vozidla na tdrzbu trati / track maintenance vehicles 26
Celkom PPS Cop-Cierna nad Tisou - rozchod 1 520 mm 7729694

Total in the BCS Cop-Cierna nad Tisou - 1,520 mm gauge

Komoditna truktra preprav cez PPS Cop - Cierna nad Tisou (rozchod 1 520 mm)
vroku 2013

Commodity structure of goods transported through the BCS Cop-Cierna nad Tisou
(1,520 mm gauge) in 2013

s objemom 281 497 ton (1,89%), z toho pre prijimatela Mondi SCP, a. s.,
RuZomberok 208 108 ton. V pre¢erpavacich komplexoch v Ciernej
nad Tisou bolo precerpanych 285 826 ton chemikalii, ztoho 57 159
ton skvapalnené plyny (propan, butan a zmes propan-butanu).

Ing. Vladimir BUCKO
manaZér sekcie VSP Cierna nad Tisou

- through the border-crossing station (BCS) Cop-Cierna nad Tisou
7,729,695 tons via the 1,520 mm gauge + 83,065 tons via the
1,435 mm gauge (in total 7,812,760 tons). Compared to 2012 this
is an increase of 381,700 tons (+ 5.14%).

- through the BCS UZhorod-Matovce 7,114,940 tons via the 1,520
mm gauge. Compared to 2012 this is a decrease of 433,700 tons
(-5.74 %).

Commodity structure of goods transported through the BCS Cop-
Cierna nad Tisou (1,520 mm gauge) associated with the transship-
ment of transported goods from wagons of the 1,520 mm gauge

to wagons of the 1,435 mm gauge is composed primarily of various
fractions and types of iron ores - up to 80%. Other important com-
modities are metals, especially crude iron and steel, which accounted
for 9% of the total amount of 7.114 million tons of goods transshipped
in Cierna nad Tisou last year. The next commodities in line of trans-
shipped raw materials are coal (anthracite, brown coal), coke, various
chemicals (methanol, liquefied gases, etc.) and oils, which are
pumped through the transshipment yard. A decent amount of trans-
shipped goods is represented by timber.

However, this list does not include all transshipped goods. Other
products represent salt, quartzite and kaolin. Do not forget the con-
tainers which are transshipped at the terminal in Dobré near Cierna
nad Tisou. Types of goods and ways of their transshipment in the so-
called land port are almost unlimited. Exact structure of commodities
transshipped last year is shown in the table below.

Commodity structure of goods transported through the BCS
Uzhorod-Matovce is even more varied than in Cierna nad Tisou.

In 2013 also here prevailed transshipment of ore, coal, iron and
chemistry. Goods which passes through the BCS UZhorod-Matovce
are unloaded or transshipped (also on trucks) also in other stations
on the broad gauge railway - in TrebiSov, in Vojany and in the final sta-
tion in Haniska pri KoSiciach. Just of curiosity let us mention that the
goods include fertilizers, timber, carbon black, peat, but also paper,
bricks and an increasing number of containers.

In Matovce the bogie change workplace also serves for transship-
ment. In 2013 there were 3,488 bogies changed (95,909 tons).

Of which 1,727 bogies were changed from the 1,520 mm gauge to
the 1,435 mm gauge (“loaded” transport in direction east-west)
and 1,761 bogies were changed from the 1,435 mm gauge to the
1,520 mm gauge (reverse “empty” transport in direction west-east).

Statistics of east-west transports

Of the total volume of goods (14,844,634 tons) transported through
the two border-crossing stations with the 1,520 mm gauge, in first
place of ranking by quantity there is traditionally placed iron ore -
76% (11,289,945 tons) for steelworks U. S. Steel, KoSice, U. S. Steel
Serbia, Radinac, Trinecké Zelezarny, Trinec, Arcelorr Mittal, Ostrava,
Voestalpine Stahl, Linz and ISD Dunaferr, Dunaujvaros. In second
place there are black and brown coals, coke and anthracite with a
transport volume of 1,680,123 tons (11.32%). In third place there

is the transport of semi-finished iron (steel slabs) with a transport
volume of 452,029 tons (3%). Considerable quantities are also

in the transport of timber (4th place) with a transport volume of
281,497 tons (1.89 %). Of this amount the transport for Mondi SCP,
RuZomberok represents 208,108 tons. In the pumping complexes in
Cierna nad Tisou there were pumped-over 285,826 tons of chemicals.
Of this amount 57,159 tons were liquefied gases (propane, butane
and propane-butane mixture).

) Ing. Vladimir BUCKO
ESTY Cierna nad Tisou section manager
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Anketa

kvality sluzieb

Pocty dihodobych partnerstiev a pevnych vazieb na zakaznikov ZSSK
CARGO sa pocitajii na desiatky. Dobra spolupraca na jednej strane
prinasa vyhody obom partnerom, na druhej ich zavazuje vychadzat
si v iistrety, pInit a reSpektovat vzajomné poZiadavky. V kratkej an-
kete sme oslovili tri vyznamné subjekty, s ktorymi ZSSK CARGO dlho-
dobo spolupracuje a opytali sa, ako hodnotia celkovii kvalitu sluzieb
ZSSK CARGO v minulom roku (obchodny servis, servis v staniciach
prichodu a odchodu, fakturovanie, dopinkové sluzby...), ¢i je po-
nuka sluZieb dopravcu (napr. sluZby v stanici prichodu a odchodu,

v ponuke a kvalite voziiov, v doplnkovych a informaénych sluzbach,
v ponuke na webovej stranke) pre nich dostatocna a pripadne, aby
aj oznacili oblasti, v ktorych vidia rezervy vzajomnej spoluprace.

BUDAMAR

Peter Malec

predseda predstavenstva

BUDAMAR LOGISTICS, a. s.

- Spolupradca BUDAMAR LOGISTICS a ZSSK CARGO vo Vychodosloven-
skych prekladiskach (VSP) je zaloZzena na dlhodobom a obojstranne
korektnom vztahu. KedZe vyznamna cast vykonov pre nasich klticovych
zékaznikov je spojena prave so sluzbami poskytovanymivo VSP, kvalita
sluzieb vzdy bola naSou prioritou a bola pod drobnohladom naSich ob-
chodnych partnerov. Dnesné trhové podmienky st vSak charakteristické
vyraznou dynamikou, €o sa tyka modifikacie obchodno-prepravnych pri-
padov, novych podnetov a vyziev, o vytvara tlak na zvySovanie kvality
smerom k naSej firme a samozrejme nasledne aj k VSP.

Pokial'ide o komunikaciu s Ukrajinskymi Zeleznicami, prebieha podla
dohodnutych pravidiel, na roznych odbornych a organizacnych trov-
niach a je pre Budamar jednou z hlavnych priorit. NaSe Gsilie smeruje

k zvySeniu efektivity procesu prepravy tovaru z krajin SMGS, zlepSeniu
hospodarenia s voziami ako aj k zniZeniu nakladov sivisiacich s pre-
chodom tovaru cez Schengenski hranicu. Proces planovania preprav,
tak ako ho pozname niekol'ko desiatok rokov sa postupne inovuje. Pre-
vadzkovo sa z Gasu na ¢as vyskytni problémy s nahromadenim zataze
ako aj navratom prazdnych voziov smerujlcich na Ukrajinu, ale aj vdaka

ZSSK CARGO pravidelne dvakrat roéne vyhodnocuje spokojnost zdkaznikov s jej sluz-
bami. Nie s(i to len strohé dotazniky, ale aj priama moznost poukazat na menej kvalitne
poskytnutd sluzbu, ¢iiné nedostatky.

ZSSK CARGO evaluates customer satisfaction with its services regularly, twice
a year. Survey does not mean only plain questionnaires, but also a direct addressing
of an inferior service provided, or other deficiencies.

Customer survey on service quality

Numbers of ZSSK CARGO long-term partnerships and strong links
to customers count dozens. Good cooperation brings benefits to both
partners and obliges them to be forthcoming, meet and respect each
other’s requirements. In a short survey we addressed three impor-
tant customers with whom ZSSK CARGO has a long-term coopera-
tion and asked them to evaluate the overall quality of ZSSK CARGO
services last year (trade services, service in stations of arrival and
departure, invoicing, additional services, etc.). Further we asked
them whether a range of services (e.g. services in stations of arrival
and departure, offer of wagons and their quality, additional and
information services, services offered on the website) is sufficient
for them. Finally, we asked them to identify areas where they see
opportunities to improve the mutual cooperation.

Peter Malec

Chairman of the Board of Directors

BUDAMAR LOGISTICS, a. s.

- Cooperation of BUDAMAR LOGISTICS and ZSSK CARGO in the Eastern
Slovak Transshipment Yards (ESTY) is based on a long-term and mutu-
ally correct relationship. Since a significant portion of performance

for our key customers is linked to the services provided in the ESTY,
the quality of services has always been our priority and was under

the spotlight of our business partners. Today’s market conditions

are characterized by high dynamics regarding modifications of com-
mercial & transport cases as well as new initiatives and challenges.
This creates a pressure on increasing the quality in our company and,
consequently, in the ESTY.

Communication with the Ukraine Railways is carried out according

to agreed rules. It is performed on various professional and organi-
zational levels and for Budamar is one of the main priorities. We try

to improve the efficiency of the transports of goods from the SMGS
countries, to improve management of wagons as well as to reduce the
costs related to the transport of goods across the Schengen border. The
planning of transports as we knew it for decades is gradually upgraded.
From time to time there are problems with accumulation of load as well
as with returning empty wagons to the Ukraine. In 2013 thanks to an ef-
fective communication with ZSSK CARGO and the Ukraine Railways
there were no outages which would have a major negative impact.

IfI had to comment on reserves in cooperation, | believe that the ZSSK
CARGO management knows them best. In rapidly changing market con-



efektivnej komunikdacii ZSSK CARGO aj UZ za cely rok 2013 nedoslo

k prevadzkovému vypadku, ktory by mal zasadny negativny vplyv.

Ak by som mal eSte okomentovat rezervy v spolupraci, som presvedce-
ny ze vedenie ZSSK CARGO samo najlepsie pozna, kde ich spolocnost

ma. Pri sti¢asnych rychlo sa meniacich trhovych podmienkach by som

chcel zvyraznit potrebu neustéleho zvySovania flexibility vSetkych €in-

nosti, €o moZe priniest dolezitd konkurenénivyhodu na trhu. Pozitivne
hodnotime v porovnani s niektorymi susednymi Zelezniénymi spravami
stabilitu vedenia spolo€nosti, a tym-aj dobry predpoklad pre zabezpe-

Cenie kontinuity dalSieho rozvoja ZSSK CARGO.

silowood

les - drevo - biomasa

Jan Katnik
vediici oddelenia logistiky
SlovWood RuZzomberok, a. s.

- Kvalitu spoluprdace s jednotlivymi zlozkami ZSSK CARGO hodnotime
kladne, podarilo sa ndm spoloénymi silami zvySit podiel prepravované-
ho dreva v zvoze a vyvoze v roku 2013 nad planované objemy.

V ponuke sluZieb nakladného dopravcu by sme privitali moznost re-
alizacie objednavania a podaja voznov elektronicky ako v zvoze tak

aj pri vyvoze tovaru. O¢akavame od toho zjednoduSenie administra-
tivy pri nakladke. Co sa tyka kvality a ponuky voziiov, stale ndm chyba
vo voziiovom parku Carga dostatocny pocet Specialnych klanicovych
voziov pre nasu komoditu - drevo.

Stéva sa nam, Ze hlavne vysokostenné vozne dostavame na nakladku
nevycCistené po tovare po prechadzajlcej nakladke, hlavne po hromad-
nych substratoch. Privitali by sme zlepSenie v tejto oblasti. Na web
stranke ndm zasa napriklad chybaji kontaktné (idaje na komerénych
pracovnikov na jednotlivych staniciach.

©

RT/ irervariona

Roman Rapant

generalny riaditel

Railtrans International, a. s.

- Kvalita ponukanych sluZieb ZSSK CARGO mé podla nasho nazoru
progresivny smer. Obchodny servis je vyhovuijlci a na dostatocnej Grov-
ni. Na zaklade naSich skisenosti mézem potvrdit, Ze obchodni manazéri

88 spolocnosti s dstretovi, pohotovi a dostatogne komunikativni. TaktieZ

fakturacia je na lepSej Grovni nez v minulosti. V pripade reklamécii,

"= e pristup zodpovedny, situdcia sa riesi okam#ite a bezodkladne.

ditions I would like to emphasize the need to continuously improve the
flexibility of all activities, because it can bring significant competitive
advantage in the market. | would like to appreciate the stability of the
company management, especially when compared to some neighbour-
ing railway administrations. This is a good assumption to ensure further
development of ZSSK CARGO.

Jan Kiitnik

Logistics Manager

SlovWood Ruzomberok, a. s.

- We appreciate the high quality of cooperation with the individual ZSSK
CARGO units. In 2013 we managed to increase the proportion of im-
ported and exported timber above the planned volumes.

Regarding the offer of ZSSK CARGO services we would welcome an elec-
tronic ordering of wagons in imports as well as in exports of goods.
We expect that this should bring a simplification of administrative
operations at loading. Regarding the offer of wagons and their quality,

in the fleet of Cargo we are still missing a sufficient number of special
stanchion wagons for our commodity - timber.

It happens to us that we get wagons, particularly high-sided wagons,
for loading which are unclean of goods from the previous loading, espe-
cially after bulk substrates. We would welcome an improvement in this
area. On the website we are missing the contact information on com-
mercial staff at individual stations.

Co sa tyka rozsahu a charakteru pontikanych sluZieb, vidim priestor
na zlepSenie najma v ponuke nakladnych voziov. Je potrebné SirSie
spektrum pontkanych nakladnych voziov a vo vy$Sej kvalite, ktori
od nas pozaduji zakaznici. Kvalita pri pontikanych voziioch ¢asto
koreSponduje s ich vysokym vekom.
Rezervy vzajomnej spoluprace nasa spoloénost vidi najma uz v spo-
minanej technickej zakladni ZSSK CARGO, a to v potrebnom rozsireni
portfélia modernych voziov. Prinosom by mohla byt aj uzSia kooperacia
s privatnymi dopravcami za G¢elom efektivnejSej realizacie preprayv,
alebo pripravy logistickych rieSeni pre zakaznika.

U]

Roman Rapant

General Director

Railtrans International, a. s.

- In our opinion, the quality of services offered by ZSSK CARGO im-
proves. Trade services are satisfactory and at a sufficient level. Based
on our experience, | can confirm that the business managers of the
company are welcoming, responsive and communicative enough.
Invoicing is also better than in the past. In the case of complaints

an approach is responsible, the situation is been solved immediately
and without any delay.

Regarding the scope and type of the offered services, | see an opportu-
nity forimprovement in the offer of freight wagons. It should be offered
a wider choice of freight wagons and of better quality, since it is request-
ed from us by our customers. The quality of the offered wagons often
corresponds with their old age.

Our company sees deficiencies of the mutual cooperation in the
aforementioned technical base of ZSSK CARGO, namely, it is neces-
sary to extend the portfolio of offered wagons. Closer cooperation with
private carriers could be beneficial. The cooperation could concern
more effective performance of transports and preparation of logistics
solutions for customers.

(r)
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Hnacie drahové vozidla (HDV) ZSSK CARGO sa okrem dennych vyko-
nov vo vniitroStatnej doprave ziicastiiuji aj na spoloénych cezhranic-
nych prepravach komodit ako sii uhlie, koks, ruda, chémia, Zelezné
vyrobky, ropné produkty v tovarovych tokoch sever - juh a vychod

- zapad. Podmienkou tychto preprav je, Ze na infrastruktiire ZSR

je dopravcom ZSSK CARGO. Na spolo¢énych cezhranicnych prepra-
vach pouZiva Cargo svoje HDV radov 131, 183, 240, 363, 742 a 756.

PouZitie jedného hnacieho vozidla v spoloénych prepravach medzi kraji-
nami je vyhodné z ekonomického hladiska z dévodu plynulosti prepravy.
HDV nie je totiZ nutné v pohraniénych priechodovych staniciach zamie-
nat. Pre bezproblémové zabezpecenie cezhranicnych preprav je samo-
zrejme nutné, aby HDV zaradené na poZadovany vykon spifiali technické
Specifikacie na prevadzkovanie. Napriklad, je nevyhnutnostou, aby HDV
bolo vybavené radiostanicou pre spojenie s riadiacim pracovnikom
infrastruktry. Novinkou v CR je to systém GSM-R. Spinenie podmienok
na cezhraniénu prepravu je narocné aj z hladiska udrZania technického
stavu HDV.

KedZe v sliGasnosti nie je priestor pre vyuZitie ruSiovodicov v celej trase
vlaku, st v pohraniénych staniciach vystriedani za kolegov z preberaji-
ceho Zelezniéného podniku. HDV potom pokracuje v dalSej jazde vlaku
az do cielovej stanice.

RuSne ZSSK CARGO je tak mozné uz niekol'ko rokov bezne vidiet

na kolajach v susednych Statoch. Kazdy den zachadzaji HDV radu
131 do Ostravy-Poruby a Trinca v Cesku, &i do polského Tarnova. Rus-
ne 240 zasa do Bfeclavi, MiSkovca a Hidasnémeti. HDV 363 je mozné
be7ne stretnit v Ceskej Tfebovej, no i v Deéine, aleina infrastruk-

tdre MAV. Do Madarska zach&dzajd aj aj HDV 742 a 756. Vzhladom
na to, Ze o cezhranicné prepravy je v poslednom case zvySeny zaujem,
ZSSK CARGO aj v investiénom pléne vyclenuje finanéné prostriedky
na zabezpecenie homologizacie svojich HDV na jednotlivé Zelezni¢né
spravy.

Ing. Jaroslav KOCAN
riaditel sekcie technicko-technologickej pripravy prevadzky

Infrastruktira Pocet HDV
Infrastructure Number of MPUs

Rad hnacieho vozidla (HDV)

ZSSK CARGO

Series of MPU ZSSK CARGO
131 PKP (Pol'sko) / PKP (Poland) 9
131 SZDC (Cesko) / SZDC (CzechR.) 50
183 sZpc 5
240 MAV(Madarsko) / MAV (Hungary) 14
363 sZpc 10
363 MAV 3
742 MAV 4
756 MAV 4

Poéty HDV ZSSK CARGO podla jednotliviich radov, ktoré spifiajii technické Specifikacie
na infradtruktirach Pol'ska, Ceska a Madarska.

Numbers of MPUs owned by ZSSK CARGO ordered according to individual series
which comply with technical specifications valid on infrastructures of Poland, Czech
Republic and Hungary.

Rusne ZSSK CARGO

v Cesku, Mad’arsku i Pol'sku

Locomotives of ZSSK CARGO can be seen
on rails in the Czech Republic, Hungary and Poland

Motive power units (MPUs) of ZSSK CARGO are involved not only

in the daily performances in domestic transports, but also on the
common cross-border transports of commodities such as coal,
coke, ore, chemicals, iron products and petroleum products

in commodity flows north - south and east - west. The condition

for these transports is that ZSSK CARGO is a carrier on the ZSR
infrastructure. On the common cross-border transports Cargo uses
its motive power units of series 131, 183, 240, 363, 742 and 756.

Using one motive power unit for common cross-border transports

is advantageous from an economic standpoint due to the smoothness
of transport. Since it is not necessary to change the MPU on the border
crossing stations. To ensure seamless cross-border transports it is nec-
essary that the MPU assigned for the required action comply with the
technical specifications for the operation. For example, it is necessary
that the MPU is equipped with a radio station for communication with
an infrastructure manager. Novelty in the Czech Republic is the intro-
duction of GSM-R. Fulfillment of conditions for cross-border transports
is also difficult in terms of maintaining the technical condition of MPU.

Since itis not currently possible to use engine-drivers on the whole
route of the train, the engine-drivers are substituted by the fellow driv-
ers from the taking-over rail operator on the border crossing sta-

tions. MPU then continues up to the final destination.

Consequently it is possible already for several years to see the ZSSK
CARGO locomotives in neighboring states. MPUSs series 131 drive every
day to Ostrava-Poruba and Trinec in the Czech Republic or to Tarnow

in Poland. Locomotives series 240 drive to Breclav, Miskolc and
Hidasnémeti. MPU series 363 can be commonly found in Ceské
Trebova, in Decin or on the rails of Hungarian MAV. Also MPUs

series 742 and 756 drive to Hungary. Due to the fact that recently
there is a growing interest in cross-border transports, ZSSK CARGO
allocates funds in investment plan for ensuring approval of its MPUs
for individual railway administrations.

Ing. Jaroslav KOCAN
Director of Section of technical and technological preparation
of operations



V Zelezniciarskom Zargone je Gasto pocut: Pol'ka, Ceska, Madarka.
Takto st oznacované HDV vybavené technickymi Specifikaciami
na jednotlivych infraStruktirach susednych krajin.

»Madarky”

V druhej polovici minulého roka ZSSK CARGO homologizovalo dal-
sie tri hnacie vozidla elektrickej trakcie radu 240 pre prevadzku
na tratiach Mad'arskych statnych Zeleznic (MAV).

Narodny bezpecnostny drahovy trad v Madarsku 17. decembra 2013
potvrdil, Ze tri hnacie vozidla 240.102-4, 240.029-9 a 240.032-3
Uspesne vykonali technicko-bezpecnostné skisky na trati Komarom
- Gyorszentivan. Stcastou rekonstrukcie rusiov kvoliich prispdsobe-
niu pre prevadzku v Madarsku bolo rozsirenie funkcionalit a ovladacich
prvkov na vlakovom zabezpe€ovaci MIREL VZ 1 a dosadenie radiosta-
nice VS 67 s pozadovanym frekvenénym pasmom. VSetky tri ruSne
upravovali v RuSfiovom depe Bratislava vychodné v spolupraci s doda-
vatelmi HMH, T-CZ. Uprava jedného HDV trvala cca 1 mesiac. V janudri
2014 malo Cargo homologizovanych pre Zeleznién( infrastruktdru

v Madarsku spolu so spominanymi tromi dvestoStyridsiatkami celkovo
17 HDV zavislej trakcie a 8 HDV nezavislej trakcie.

Ing. EeterTYKO
riaditel sekcie manaZmentu ZKV - ECM

In the railway-men jargon it is often heard: Pol'ka (Polish woman), Ceska (Czech
woman), Madarka (Hungarian woman). In this way there are referred the MPUs
adapted for technical specifications applicable on individual infrastructures
of neighboring countries.

The other three “Hungarian Women”

In the second half of last year ZSSK CARGO homologated three
more motive power units electric traction of seriqs 240 for opera-
tion on the lines of Hungarian State Railways (MAV).

On 17 December 2013 Hungarian National Railroad Office confirmed
that three motive power units 240.102-4, 240.029-9 and 240.032-3
successfully performed technical & safety tests on the line Komarom
- Gyorszentivan. Part of the reconstruction of locomotives due to their
adaptation for operation in Hungary was the extension of functionalities
and controls on automatic train protector MIREL VZ 1 and implementa-
tion of radio station VS 67 with the required frequency band. All three
locomotives were reconstructed in the Locomotive Depot Bratislava
Vychodné in cooperation with suppliers HMH, T-CZ. Reconstruction
of one MPU took about one month. In January 2014 Cargo owned al-
together 17 MPUs of dependent traction (including three MPUs series
240) and 8 MPUs of independent traction approved for rail infrastructure
in Hungary.
Ing. Peter TYKO
Director of Rolling Stock - ECM Management Section

nakladného listu

ZSSK CARGO pokracuje v tomto roku v projekte postupného zava-
dzania elektronického podaja nakladného listu vo vniitrostatnej pre-
prave, ktory by mal vyiistit do aplikacie elektronického nakladného
listu (d'alej ENL) a pouZivania bezpapierovej technolégie vo vniitro-
statnej a medzinarodnej preprave pre zakaznikov. Vzhladom na otvo-
renie sa prepravného trhu v Zelezni¢nej doprave pre konkurenéné
prostredie je nevyhnutné zavadzat zmeny v oblasti elektronickej
vymeny informacii, drZat tak krok s dobou a poskytovat sluzby, ktoré
sii v siiCasnom svete samozrejmostou.

Cielom zavedenia ENL je komplexna elektronicka vymena informacii
a komunikacia medzi ZSSK CARGO a zakaznikmi. Podaj a dodaj voz-
novych zasielok sa doteraz realizoval prostrednictvom nakladnych
pokladni v tarifnych bodoch spoloénosti. Zavedenim ENL sa postupne
nahradi papierova forma NL.

0d konca minulého roka ZSSK CARGO formou testovania s niekto-
rymi vybranymi zakaznikmi, zatial' v produkénom prostredi, overuje

pokracovanie na strane 23
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podporu

rozsiri

so zakaznikmi

Zelezniéna spoloénost Cargo Slovakia (ZSSK CARGO) v spolupraci
s niektorymi zakaznikmi aktualne overuje dve nové funkcionality
Zakaznickeho portalu ISP - evidovanie a zasielanie objednavky pre-
pravy priamo z portalu a tzv. elektronicky podaj. Zakaznicky portal
ISP prevadzkuje ZSSK CARGO v ramci skvalitiiovania ponuky sluzieb
arozSirovania doplnkovych sluZieb. Je to sluZba zakaznikom ZSSK
CARGO a nema ambiciu suplovat inych spolupracujiicich dopravcov.

Zékaznicky portal ISP slizi v prvom rade na poskytovanie informacii
zakaznikom o prave realizovanych prepravach. Teda prostrednictvom
neho by sa mali dozvediet o aktudlnej polohe voziia alebo zasielky. Do-
stupna funkcionalita poskytuje online informacie o polohe a aktualnom
stave voziov:

e patriacich prislusnému zakaznikovi ako drZitelovi alebo vlastnikovi,

« vyClenenych prioritne pre pouZivanie konkrétnym zakaznikom,

« pridelenych k zakaznikovej objedndavke prepravy,

* prepravovanych ako stcast zasielok na preprave, ktorych je zakaz-
nik ziGastneny ako odosielatel, prijimatel alebo platitel prepravné-
ho za trate ZSR.

V porovnani s pévodnou sluzbou bola eSte koncom roka 2011 do za-
kaznickeho portélu ISP zapracovana aj moznost vidiet kompletné Gida-
je znakladného listu, ktoré st evidované v ISP. Kvalita tychto informacii
na portali zavisi od spravnosti (idajov poskytovanych spolupracujicimi
dopravcami alebo evidovanych zamestnancami prevadzky v Informac-
nom systéme pre podporu prevadzky (ISP).

ZSSK CARGO okrem online informacii prostrednictvom Zékaznickeho por-
talu ISP ponika zakaznikom stdle aj moznost odberu informécii formou
automatického zasielania zostdv, ktoré bolo dostupné uz v minulosti.
KedZe so zriadenim a prevadzkovanim Zakaznickeho portalu ISP s spo-
jené urcité naklady, je tato doplnkova sluzba spoplatnenéa a poskytova-
na na zéklade prepravno-obstaravatel'skej zmluvy. Pristup k sluzbe riadi
sekcia sluzieb zakaznikom, zamestnanci infoservisu ZSSK CARGO.

Pre zakaznikov Carga sl aktualne pripravené dve nové funkcionality
Zéakaznickeho portalu ISP. Prva z nich je moZnost evidovat a zasielat
objednavky prepravy priamo z portalu. Takto zaevidovana objednavka
prepravy sa automaticky prenesie do ISP, kde sa zobrazi voziiovému
disponentovi, ale hlavne bude ju moct ihned spracovavat voziiovy dis-
pecer. Po prideleni vozia k objednévke prepravy sa informacia o vozni
ajeho polohe automaticky prenesie na zakaznicky portéla zobrazi
zékaznikovi.

Dal3ou novinkou je moznost vypiiat nakladné listy a zasielat ich do ISP
pokladnikom prostrednictvom Zakaznickeho portalu ISP, tzv. elektro-
nicky podaj. Ide o novy spdsob komunikacie so zdkaznikmi zodpoveda-
juci aktualnym trendom a ZSSK CARGO v rdmci svojich mozZnosti planu-
je tieto doplnkové sluzby nadalej skvalitfiovat na zaklade pripomienok
od zékaznikov.

RNDr. ZIata ANDREJKOVA
projektova manaZérka ISP
tsek prevadzky

Customer portal of ISP will extend the support
for the electronic cooperation with the customers

Zeleznicna spoloénost Cargo Slovakia (ZSSK CARGO) in collabora-
tion with some customers is currently verifying two new function-
alities of the Customer portal of ISP - registration and transmission
of orders for shipments directly from the portal and so-called elec-
tronic registry. Customer portal of ISP is operated by ZSSK CARGO
in order to improve the quality of the offered services and expand
supplementary services. The customer portal is a service for cus-
tomers of ZSSK CARGO and has no ambition to substitute other
cooperating carriers.

Customer portal of ISP serves primarily to provide information to custom-
ers about currently ongoing shipments. Through the portal a customer
can find out about the current position of wagon or shipment. The func-
tionality provides online information on the location and current status
of wagons:

* belonging to a particular customer as the holder or owner,

e allocated primarily for the use by a specific customer,

e allocated to specific customer order for shipment,

e transported as part of a shipment in which the customer is involved

as a dispatcher, recipient or payer of transport fees for the ZSR lines.

At the end of 2011 the Customer portal of ISP incorporated a function-
ality that allows you to see full details of the consignment note which
is registered in the ISP. Quality of information on the portal depends
on the correctness of the data provided by carriers or registered
by employees into the Information system to support operation (ISP).
In addition to online information provided by the Customer portal of ISP,

ZSSK CARGO still offers the opportunity to receive information by auto-
matic sending reports which has been available in the past.

Because there are costs associated with implementation and opera-
tion of the Customer portal of ISP, this supplementary service is paid
and provided on the base of a transport-procurement contract.
Access to the service is managed by the section of customer services
through employees of the ZSSK CARGO infoservice.

Two new functionalities of the Customer portal of ISP are currently pre-
pared for the customers of Cargo. The first functionality is registration
and transmission of orders for shipments directly from the portal. The
registered order for shipment is automatically transferred to ISP. The or-
deris displayed to a wagon disponent and also to the wagon dispatcher
who can immediately process the order. After the assignment a wagon
to the shipment order information about the wagon and its position are
automatically transferred to the customer portal and displayed to the
customer.

Another new functionality is filling-in consignment note by a treasurer
and their transfer to the ISP via the Customer portal of ISP, so-called
electronic registry. This is a new way of communication with customers
that corresponds to the current trends. ZSSK CARGO plans to continue
improving supplementary services based on the comments from
customers.

RNDr. Zlata ANDREJKOVA
Project manager of ISP
Operations Division
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prvi fazu spracovania voziovych zasielok - ich podanie na prepravu,
pricom ponlika moznost podania na vnitrostatny nakladny list alebo
nakladny list CIM. Cielom je nastavit aplikacie elektronického podaja
tak, aby boli dodrzané podmienky preprav, ale zaroven aj uspokojené
poziadavky zakaznika. Podnety na vylepSenie aplikacii sa v ramci
projektu zhromazduji a postupne budd pre ENL zapracované.
Zakaznik po uzavreti zmluvnych podmienok, zaslani zoznamu opravne-
nych osob a dohodnuti osobitnych podmienok technolégie spracova-
nia voznovej zasielky v stanici odchodu ziska pristupové prava vstupu
na Zakaznicky portal IS ZSSK CARGO cez internet. Prostrednictvom
tohto portdlu st zakaznikovi poskytnuté aplikacie pre elektronicky
podaj. Zaznam Gdajov do NL je v tvare Standardnych zapisov do pri-
slusného typu NL a ENL obsahuje vSetky elementy papierového NL.
Udaje, ktoré je zakaznik povinny alebo nepovinny vyplnit, sa zhoduji
s papierovym NL.

Po zadani povinnych tdajov je zakaznik informovany systémovymi hla-
seniami o ich spravnosti alebo chybdach, ktoré je potrebné odstranit.
Takisto je vytvorena mozZnost, aby zamestnanec ZSSK CARGO, ktory
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Papierové formy nakladnych listov sa v kratkom ¢ase stant uz minulostou.
Paper consignment notes become history in a short time.

realizuje podanie zasielky za dopravcu, zasielal spravy o naleZitostiach,
ktoré je potrebné doplnit. Po vykonani oprav a definitivnom potvrdeni
poZziadavky podania zasielky zo strany zakaznika je zasielke pridelené
podacie ¢islo a zaslana informécia o potvrdeni podania. Touto informa-
ciou sa kon¢i komunikéacia k elektronickému podaniu voziovej zasielky
medzi IS ZSSK CARGO a zékaznikom.

Forma elektronického podania zasielky poskytuje pre zakaznika aj moz-
nost vytvarania Sablén nakladného listu pre opakované prepravy

Electronic submission
of consignment note

This year ZSSK CARGO continues in the project of phased imple-
mentation of an electronic submission of consignment note in the
domestic transport. The project should result in the application

of electronic consignment note (hereinafter ECN) and use of paper-
less technology in national and international transports by custom-
ers. Due to the opening of the freight rail market to competition,
itis necessary to introduce changes in the electronic exchange

of information, keep up with the times and provide services that
are commonplace in today’s world.

The objective of introducing ECN is a fully electronic exchange of infor-
mation in the communication between customers and ZSSK CARGO.
So far the submission and delivery of wagon consignments were made
through freight cashiers at the company tariff points. The introduction
of ECN will gradually replace the paper form of consignment note.
Since the end of last year ZSSK CARGO verifies the first phase of pro-
cessing wagon consignments through testing its operation by selected
customers. The customers test the submission of wagon consign-
ments. They may submit the domestic as well as CIM consignment
notes. The objective is to set the applications of electronic submission
S0 as to meet the conditions of transport, but also the customer re-
quirements. Within the project there are gathered proposals for improv-
ing the applications which will be gradually incorporated into the ECN.
Customers will receive the access rights to the Customer Portal of ZSSK
CARGO after fulfillment of conditions that include conclusion of a con-
tract, providing a list of authorized persons and agreeing with the spe-
cific conditions for processing of wagon consignments in the departure
station. Customers will receive the applications for electronic submis-
sion via the Customer Portal. Writing data into the ECN is performed
through standard entries into the respective type of consignment note
while the ECN contains all the elements of the paper consignment note.
Data that the customerfills - mandatory or optional - agree with the
paper consignment note.
After entering the mandatory data the customer is notified by system
messages about correctness of data or errors that need to be removed.
There is also a feature available that the employee of ZSSK CARGO who
performs submission of wagon consignment on behalf of the carrier can
send messages about the items that need to be complemented. After
making corrections and definitive confirmation of submission of wagon
consignment by the customer a file number is assigned to the consign-
ment and information on the confirmation of submission of wagon
consignment is sent to the customer. This information ends the commu-
nication concerning an electronic submission of wagon consignment
between IS ZSSK CARGO and the customer.
An electronic submission of consignment provides the ability to cre-
ate templates of consignment notes for repeated transports with the
adjustment of data as appropriate.
The Customer Portal provides further options such as placing transport
orders for delivery of empty cargo space, creation an overview of con-
signments, monitoring of wagons - information on the movement of the
consignment or information on the movement of an empty wagon to the
loading station after its allocating to the customer.

Operations Division

s (pravou Gdajov podla potreby.
Medzi dalSie mozZnosti, ktoré poskytuje Zakaznicky portal pre prihlase-
nych pouZzivatelov, je vytvaranie objednavky prepravy pre pristavenie
prazdneho loZného priestoru, ziskanie prehladu o zasielkach, sledo-
vanie voznov - ¢i uz informdcie o pohybe realizovanej prepravy alebo
postupné pribliZovanie sa prazdneho vozia po jeho prideleni zdkazniko-
vi k stanici nakladky.

lisek prevadzky
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0 vykonoch jedinecnej prekladkovej technolégie na hraniciach
Ukrajiny a Slovenska v Ciernej nad Tisou - prekladkového komplexu
s rotacnym vyklopnikom, sa zhovarame s ¢lenom predstavenstva
a technickym riaditel'om spolo¢nosti BULK TRANSSHIPMENT
SLOVAKIA, a. s. (BTS) Ing. Marianom Frkom.

Aké vykony dosiahol prekladkovy komplex BTS v Ciernej nad Tisou
vroku 2013? Podarilo sa naplnit deklarovanii kapacitu komplexu
a preloZit 2,5 mil. ton substratov?

Deklarovanu kapacitu 2,5 mil. ton sme prekro€ili. V roku 2013 sme pre-
loZili vnasom prekladkovom komplexe 2 678 558 ton Zelezorudnych
substratov. Chcel by som zvyraznit, Ze v mesiaci marec 2014 ocakavame
dosiahnutie vyznamného milnika - preloZenie 10 milidntej tony od uve-
denia komplexu do prevadzky po Gspesnej kolaudacii 16.12.20009.
Aka bola v minulom roku spolupraca s Ukrajinskymi Zeleznicami?
Aké sti dovody, pre ktoré ukrajinska strana uprednostiiuje preklad-
ku vyklopnikom pred klasickou prekladkou rypadlami?

Spolupraca s Ukrajinskymi Zeleznicami, ako aj s prevadzkovym use-
kom ZSSK CARGO a Vychodoslovenskymi prekladiskami (VSP) bola

a je na velmi dobrej Grovni. Bez takejto spoluprace by sme vysledky

kladanych substratov zodpovedajlice mnozstvo technickej kvapaliny

a konecny odberatel nebude musiet pouZit v zimnom obdobi rozmrazov-
fu, alebo len vo velmi obmedzenom €ase. ZniZenim spalovania fosilnych
palivv rozmrazovni ide o vyznamny prvok znizovania produkcie CO,.

prelozenych ton

tazko dosahovali, za ¢o patri podakovanie vSetkym, ktori sa na tychto
¢innostiach zaéastnili. Efekty nasho komplexu s vyklopnikom, ako je ¢as
prekladky, Cistota voziov po vykladke, mechanické neposkodzovanie
voziov a mnoho dalSich st natol’ko ekonomicky zaujimavé, Ze majitelia
Sirokorozchodnych voziiov na Ukrajine a RF (pozn. - vysoky podiel st si-
kromné vozne) jednoznacne preferujd ich vykladku na vyklopniku BTS.
Ktoré planované investicie sa BTS podarilo v komplexe zrealizovat?
Dari sa zniZovat dopady prevadzky komplexu na okolie - prasnost;
hluk?

Zacnem druhou ¢astou otazky. V oblasti ochrany Zivotného prostredia
sme uZ v roku 2012 splnili vSetky podmienky stanovené obvodnym
Gradom Zivotného prostredia. V minulom roku sme z vlastnej iniciativy
realizovali Gpravu pristupovych komunikacii z juZnej a severnej strany
technologickych zariadeni komplexu, takZe vieme Specidlne vyrobené
panely vycistit, ¢im zniZujeme uZ aj sekundarnu prasnost. Pripravili sme

a zrealizovali projekt technického zvlhGovania prekladanych substra-
tov, €o ma vyznam pre odberatelov v zimnom obdobi. Rozpra$ovanim
technickej kvapaliny do prekladaného substratu zamedzime na urcity
¢as zamrznutiu substratu vo vozni. Teploty pod bodom mrazu, pri ktorych
bude preprava k odberatelovi realizovand, sme rozdelili na Styri teplotné
pasma. Podla predpovede pocasia na 48 hodin dopredu priddme do pre-

Uprava povrchov - juzna strana.
Surface reconstruction - southern side.

Budii pokracovat investicie aj v tomto roku?

Vroku 2014 budeme pokracovat vo vytvarani panelovych/spevnenych
ploch na zniZenie sekundarnej prasnosti, t. j. upravime priestor medzi
budovou a kolmym dopravnikom flexowell, opravime pristupovd komu-
nikaciu v dizke cca 300 m z juznej strany komplexu a zo severnej strany
vybudujeme ochranny miirik z prefabrikatov na zamedzenie vysypania
sa substratu na komunikaciu pri skladovani rudnych substratov pod tre-
tou vysokou rampou. Dve menSie investicie budu realizované pre zlep-
Senie technického zazemia opravarenskych a servisnych ¢innosti.

Ako pokracuje priprava druhého prekladkového komplexu ,Vychod“?
Mate uZ urceny presnejsi termin zaciatku, pripadne dokoncenia vy-
stavby a spustenia jeho prevadzky?

- Na vystavbu prekladkového komplexu Vychod ma BTS od decembra
2013 pravoplatné stavebné povolenie. Projekt obsahuje aj plan orga-
nizacie vystavby, ktory bude aktualizovany po ukonéeni pripravnych
procesov pre realizaciu - uzavretie zmluvnych vztahov s dodavatelmi
stavebnej a technologickej ¢asti v investorstve BTS a vyberu doda-
vatela stavebnej asti v investorstve ZSR. Cas potrebny na vystavbu
komplexu Vychod je 24 mesiacov. Zaciatok je naplanovany hned

po ukonceni pripravnych procesov. Konkrétny termin zavisi od ukonce-
hia verejného obstaravania ZSR.

MaZete poskytniit vyjadrenie na planovanii vystavbu Sirokoroz-
chodnej trate z Matoviec do Viedne? Hoci jej vystavba je eSte da-
leko - len $tiidia realizovatel'nosti ma byt najskor o 4 roky, necitite
konkurenéné ohrozenie pre budiice aktivity a éinnost BTS?

- Ktejto otazke mdzem povedat iba moj osobny nazor. Osobne si ne-
myslim, 7e vystavba SR trate z Matoviec do Viedne by konkurenéne
ohrozila aktivity BTS. Vystavbou trate, podla mia, neddjde k zasad-
nému ohrozeniu Struktdry prekladanych tovarov v Ciernej nad Tisou,
pretoZe dopyt po prekladke tovarov mé v poslednych rokoch mierne
rastiici trend. Dal$im doévodom pre vystavbu je aj diverzifikacia spdsobu
preprav vychod - zapad, napriklad pokial ide o del'bu medzi ndmor-
nou prepravou a Zeleznicou. Cas namornej prepravy je 2 - 3 mesia-

ce a po Zeleznici je to mozné za 3 tyZdne. Myslim si, Ze vyznam takého
skratenia obratu tovarov a kapitalu v sic¢asnej pomalej pokrizovej
stabilizacii je jasny asi pre kazdého.

()



Pohlad na prekladkovy komplex ,Zapad“.
View of the transshipment facility , West*.

Ten millions

of transshipped
tons

\ Lt
Zatl4ganie loZeného voziia SR do vyklopnika.
Shunting a loaded broad gauge wagon into the tipper.

We are speaking with Ing. Marian Frko, member of the board and
technical director of the BULK TRANSSHIPMENT SLOVAKIA (BTS)
a.s. about the transshipment facility with rotating tipper, a unique
transshipment technology located at the border of Ukraine and Slo-
vakia in Cierna nad Tisou.

What transshipment performance has the BTS facility in Cierna

nad Tisou reached in 2013? Were you able to meet the declared ca-
pacity of the facility and to transship 2.5 million tons of substrates?
We exceeded the declared capacity of 2.5 million tons. In 2013 we
transshipped 2,678,558 tons of iron ore substrates in our facility.

I would like to emphasize that in March 2014 we expect a significant
milestone - 10 millions of transshipped tons since launching the facility
into the operation on 16 December 2009.

What was the cooperation with the Ukraine Railways last year? What
are the reasons for which the Ukrainian partner favors the tipper be-
fore a classic excavator?

The cooperation with the Ukraine Railways as well as with the operating
section of ZSSK CARGO and the Eastern Slovak Transshipment Yards
(ESTY) was and still is very good. Without this cooperation we would
hardly achieve such results. Therefore | would like to thank to all who
participated in these activities. The benefits of our transshipment
facility with the tipper such as the time of transshipment, cleanness

of wagons after unloading, mechanically undamaged wagons, etc.
are so economically interesting that the owners of broad gauge wagons
in Ukraine and in the Russian Federation clearly prefer their unloading
on the tipper (note: high proportion of unloaded wagons are private
wagons).

Which planned investments has BTS managed to implement at the
facility? Were you able to reduce the impact of the facility on the
environment - for example, to reduce dust and noise?

I will start with the second part of the question. Regarding environ-
mental protection we met all the conditions required by the District
Environmental Office already in 2012. Last year we reconstructed the
access roads from both southern and northern sides of the facility.
Now we are able to clean the specially made panels. And this also
reduces the secondary dust. We have prepared and implemented
the project for technical moistening of transshipped substrates. This

is essential for customers in winter. Through spraying technical liquid
into the substrate we prevent the freezing of the substrate in the wag-
on for some period of time. Temperatures below freezing, at which the
shipment to the customer will be performed, were divided into four
temperature zones. Depending on the weather forecast for the next
48 hours we are adding a corresponding amount of the technical lig-

. uid into the transshipped substrates so that the final customer does

not need to use a thawing plant at all or only for a very limited time.
Reducing combustion of fossil fuels in the thawing plant is an impor-
tant element of reducing CO,, production.

Can you comment on the planned construction of broad gauge
railway from Matovce to Vienna? Although its construction is still
far away - a feasibility study should be completed earliest in 4 years
- don’t you feel a competitive threat for the future activities of BTS?
- To this question | can only say my personal opinion. Personally, | do not
think that the construction of broad gauge railway from Matovce to Vi-
enna could jeopardize the BTS activities. In my view, the construction
of the broad gauge railway will not fundamentally endanger the struc-
ture of transshipped goods in Cierna nad Tisou, because the demand
for transshipment of goods has a slightly increasing trend in the recent
years. Another reason for the construction is a diversification of east-
west transportation modes. For example, the division between sea
and rail transports. Sea transport time is 2 to 3 months and by rail
itis possible in 3 weeks. I think that the importance of such reducing
the transportation time in the current situation is clear for everyone.

)]
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zaujem o sluzby ECM

0d marca 2013 je Zelezniéna spoloénost Cargo Slovakia, a. s.,
(ZSSK CARGO) vliastnikom osvedcenia subjektu zodpovedného

za ldrZbu (ECM) na vSetky funkcie. V sti¢asnosti spolo¢nost po-
skytuje sluzby ECM nielen pre vozne ZSSK CARGO ale aj pre vozne
inych vlastnikov, ¢o predstavuje viac ako 17 000 voziiov, t.j. cca
62% voziiov registrovanych v SR.

Zatial ¢o funkcie rozvoj idrzby a riadenie tdrzby voznového parku
priamo stvisia s manaZovanim parku nakladnych voznov, funkcia
poskytovanie tidrzby sivisi s realizaciou tdrZby a oprav nakladnych
voznov vo vlastnych dielnach. ECM z anglického Entity In Charge

of Maintenance je preto hlavne o zodpovednosti a kompetentnosti
pri dodrZiavani legislativy, optimalnom nastaveni systému tdrzby
avZSSK CARGO aj o jej poskytovani.

Pocas dvanastich mesiacov od marca 2013 bolo v Cargu potrebné pre-
verovat optimalnost nastavenia systému formou kontrolnej ¢innosti.
Zistenia pravidelne reportoval manazér ECM priamo riaditelovi tiseku
sluzieb ZKV, ktory je zaroveri aj garantom ECM. Tymto spésobom bola
zabezpecena priama komunikacia a prijimanie potrebnych rozhodnuti
formou technickych pokynov ECM.

Jednym z vystupom je aj ro¢na sprava o vyhodnoteni riadenia systému
ECM nakladnych vozriovv ZSSK CARGO. Spravu spolo¢nost vypraco-
vala v stilade s Nariadenim EU ¢.445/2011 a doruéila certifikaénému
organu Zilinskej univerzite v Ziline. Jednym z potrebnych opatreni

v roku 2013 bolo oznacenie voziiov v sprave ECM e-mailovou adresou
ECM.Wagon@zscargo.sk. Tento napis je nastrojom pre zabezpecenie
priamej komunikacie, ako aj identifikacie ECM priamo z voznia.

B Ing. Miroslav BUC
usek sluzieb ZKV/ Rolling stocks services Division

Relevantné vystupy
su zakladom spravneho
rozhodovania

ZSSK CARGO ako certifikovany opravca vybavila v minulom roku
vSetky svoje pracoviska tiidrZby a oprav Zelezni¢nych kol'ajovych vo-
zidiel modernym meracim zariadenim, ktoré sliZi pre diagnostiku
avyhodnotenie brzdovych systémov a ich komponentov HAKAN S.

Meracie zariadenie je v stlade s poziadavkami Medzinarodnej
Zeleznicnej Unie (UIC) 543-1 a schvalenymi predpismi na vykonavanie
drzby. Zaroven je kompatibilné s brzdovymi systémami svetovych vy-
robcov. UmozZiuje merat funkénost rozvadzacov, brzdicov, pridavnych
ventilov, odbrzdovacov a pod. Zariadenie je mozné vyuZzit pri naklad-
nych aj osobnych voziioch a hnacich drahovych vozidlach. Vystupom
merania je protokol, ktorého lidaje st zaznamenané bez zasahu ob-
sluhujtceho personélu, €o zabezpeduje relevantnost a akceptovatel-
nost vystupnych Gdajov pre zakaznika. Vystupy umoziuji zabezpedit
naleZité rozhodnutie pre (drzbu a tak optimalizovat naklady.

(mb)

Customers show interest
in ECM services

Since March 2013 Zeleznicna spoloénost Cargo Slovakia, a.s.,
(ZSSK CARGO) is the owner of the certificate of the entity in charge
of maintenance (ECM) for all functions. Currently the company
provides the ECM services not only for wagons of ZSSK CARGO, but
also for wagons of other owners. This represents more than 17,000
wagons, i.e. about 62% of wagons registered in Slovakia.

While the functions of development and management of wagons main-
tenance are directly linked to the managing fleet of freight wagons,
the function of providing maintenance is linked to the maintenance
and repair of freight wagons in-house. ECM means an Entity In Charge
of Maintenance and implies responsibility and competence in compli-
ance with legislation, optimal setting of the maintenance system and
providing maintenance in ZSSK CARGO.

During the twelve months since March 2013 it was necessary in Cargo
to examine the optimality of the system through inspection activities.
The findings were regularly reported by the ECM manager directly to the
Director of Rolling stock services Division, who is also the guarantor
of ECM. In this way the direct communication and taking the necessary
decisions through technical instructions for ECM was ensured.

One of the outcomes is an annual report on evaluation of the ECM sys-
tem for management of wagons in ZSSK CARGO. The company drew
up a report in accordance with the EU Regulation No. 445/2011 which
was sent to the certification

authority at the University _‘-
of Zilina in Zilina. One of the

necessary measures for -
2013 was marking wag-

ons maintained according

to ECM by an e-mail address:
ECM.Wagon@zscargo.sk. This
marking is a tool to ensure

a direct communication as
well as identification of the
ECM directly from the wagon.

P e

Vozne, pri ktorych je ZSSK CARGO subjektom zodpovednym za Gdrzbu (ECM),

sl oznacené e-mailovou adresou.

The wagons, for which the ZSSK CARGO is an entity in charge of maintenance (ECM),
are marked with an e-mail address.

Relevant outcomes from measurement
of brakes are the basis for the proper
decision on repair and maintenance

Last year ZSSK CARGO, as a certified repair shop, has equipped
all of its workplaces for maintenance and repair of rolling stock
by a modern measuring equipment HAKAN S which is used for the
diagnosis and evaluation of braking systems and components.

The measuring device complies with the requirements of the Inter-
national Railway Union (UIC) 543-1 and approved rules for mainte-
nance. It is also compatible with brake systems from global manu-
facturers. It enables measuring of the functionality of distributors,
brake valves, auxiliary valves, release valves, etc. The device can
be used for freight and passenger wagons as well as for motive
power units. The outcome of the measurement is a report which

is recorded without the intervention of operating staff. This ensures
the relevance and acceptability of the outcome data for the customer.
The outcomes will allow to make correct decisions concerning main-
tenance and so to optimize costs.

Vsetci zamestnanci obsluhujtici zariadenie HAKAN S na diagnostiku bfzd a ich kom-
ponentov museli byt odborne vyskoleni, aby dokazali pristroj kompetentne vyuzivat.
All employees who operate the device HAKAN S for the diagnostics of brakes and their
components should be professionally trained to be able to use the device competently.



Spolahlivy partner

Rail

pre kontajnerovi prepravu

Pre Rail Cargo Operator - CSKD, s.r.0., (niekdajSiu Slo-
venskd kombinovani dopravu INTRANS, a.s., a Cesko-
slovenskd kombinovani dopravu INTRANS, s.r.0.) sa rok
2013 niesol vznameni vyznamnych reStrukturalizatnych
zmien. Medzi ne nepochybne patri cezhraniéné zlGcenie
SKD INTRANS, a.s. s CSKD INTRANS, s.r.0., k 1.1.2013
azmena obchodného mena - od 1.7.2013 sa CSKD IN-
TRANS, s.r.0., predstavuje podnovym obchodnym me-
nom Rail Cargo Operator —CSKD, s.r.o.

Zmena mena v znameni reStrukturalizicie a rozvoja

Za (Casti najvysSieho vedenia Rail Cargo Austria, AG, Eri-
ka Regtera a'Georga Kasperkovitza (Clenov predstaven-
stva Rail Cargo Austria AG) a vedenia Rail Cargo Operator
- CSKD, s.r.0.,Romana Kotiersa a Gerharda Kratochwila
(konatelov RCO - CSKD, s.r.0.), Adama GaStana (proku-
ristu RCO - CSKD, s.r.0.)osldvila ,staronova“ spoloénost
v novembri 2013 v Zilinskom hoteli Holiday Inn spolu
s vyznamnymi predstavitelmi svojich zdkaznikov a part-
nerov nielen restrukturalizacné zmeny poslednych rokov,
ale i dynamicky rozvoj sprevadzany kaZzdoro€nym naras-
tom objemu preprav. V roku 2006 spolocnost prepravila
40000 TEU, v roku 2013 to bolo takmer 300 000 TEU.

Poskytovatel komplexnych sluZieb

Rail Cargo Operator - CSKD, s. . 0. sa zameriava hlavne
na Specializované intermodalne projekty, prepravné rie-
$Senia Sité na mieru potrebam zakaznikov. O kvalite sluZieb
vypoveda aj 90 prepravenych ucelenych intermodalnych
vlakov tyzdenne. Obsluhuje pristavy Hamburg, Bremerha-
ven, Koper, cely rad vnitrozemskych terminélov, znaény
podiel objemov jej preprév je tvoreny kontinentdlnou
prepravou. Poskytuje komplexné prepravné (Zelezniéna
a cestna preprava), colné a terminalové sluzby na vlast-
nych terminéloch v Bratislave, Ziline, Ru7omberku, Ko-
Siciach, Prahe, Brne, Pferove, nevynimajlic partnerské
terminaly v Paskove, Sladkovi¢ove i TKD Dobra. Spo-
lo€nost modernizuje svoje termindly, park manipulacnej
techniky a voziovy park. Ku koncu roka 2013 bolo pre-
vzatych celkovo 250 novych Specialnych intermodéalnych
voziov z Tatravagonky Poprad.

»Pozdvihujeme tiroveii a kvalitu nasich sluZieb, aby sme
dokazali plnit ¢oraz narocnejSie poZiadavky zakaz-
nikov,“ hovori Adam Gastan, prokurista, prevadzkovy
a obchodny riaditel RCO - CSKD, s. r. 0., a pokracuje,
,0d 1.7.2013 sme portfélio poskytovanych sluZieb roz-
Sirili aj o priamy pristup k Sirokorozchodnej trati v Hanis-
ke pri KoSiciach, ktory umoZiiuje prijimat a vypravovat
zasielky a vlaky europskeho i Sirokého rozchodu priamo

znasho terminalu. Tento krok bol reakciou na neustale
narastajiici pocet preprav medzi Europou a krajinami
SNS. Verime, 7e rozsirenie nasich sluZieb prinesie pri-
danii hodnotu potencidlnym obchodom slovenskych
podnikov s krajinami SNS,“ uzatvara Adam Gastan.

Operator

Rail Cargo Group

Dal3iu fazu rozvoja spoloénosti jej vedenie vidi v kontinu-
alnom pokracovani nastartovanej modernizacie nielen
terminalov a techniky s ciefom zvySovania prepravnych
amanipulaénych kapacit, ale i vnitornych procesov vedi-
cich ku kvalitnejSiemu findlnemu produktu pre zékaznika.

Reliable partner for container transport

2013 was an important year for Rail Cargo Operator
-CSKD, s.r. 0. in terms of restructuring. On January 1, 2013
there was a merger of SKD INTRANS, a. s.-and CSKD IN-
TRANS, s.r.o. and on July 1, 2013 the company name
changed to Rail Cargo Operator - CSKD, s.r. 0.

Changed name in the light of the restructuring and de-
velopment

The new company celebrated its restructuring in Novem-
ber 2013 at the Holiday Inn hotel in Zilina. The celebration
was attended by top management of Rail Cargo Austria AG,
namely Erik Regter and Georg Kasperkovitz (members
of the board of Rail Cargo Austria AG) and management
of Rail Cargo Operator - CSKD, s.r.o. namely Roman
Kotiers, Gerhard Kratochwil (managing directors of RCO
-CSKD, s.r.0.) and Adam GaStan (authorized representa-
tive of RCO - CSKD, s.r.o0.). The celebration was also at-
tended by representatives of customers and partners. Par-
ticipants appreciated the restructuring changes in recent
years as well as dynamic development of the company ac-
companied by the annual increases in transport. In 2006,
the company transported 40,000 TEUs and in 2013 it was
nearly 300,000 TEUs.

Provider of comprehensive services

Rail Cargo Operator - CSKD, s. r. 0. is focused mainly
on specialized intermodal projects, transport solutions
tailored to customer needs. The quality of services is re-
flected in 90 integrated intermodal trains per week. It op-
erates the ports of Hamburg, Bremerhaven and Koper
as well as a range of inland terminals. Significant proportion

of shipments is created by inland transports. The company
provides comprehensive transportation services (rail and
road) as well as customs and terminal services on its own
terminals in Bratislava, Zilina, RuZomberok, Kosice, Prague,
Brno and Prerov. The company also uses partner terminals
in Paskov, Sladkovi¢ovo and Dobra. The company pays at-
tention to upgrading their terminals, materials handling
fleet as well as fleet of wagons. At the end of 2013 a total
of 250 new special intermodal wagons were taken from
Tatravagonka Poprad.

“We are increasing the level and quality of our services
so that we can meet increasingly demanding customer
requirements,” says Adam GaStan, authorized repre-
sentative and operational & commercial director of RCO
-CSKD, s. r. 0.

»Since July 1, 2013 we have expanded the portfolio
of services by direct access to a broad gauge railway
in Haniska pri KoSiciach. This terminal allows receiving
and dispatching shipments and trains of both European
and broad gauges directly from our terminal. This step
was a response to the increasing number of shipments
between Europe and the CIS countries. We believe that
expanding our services will bring added value to Slovak
companies making business with the CIS countries,”
concludes Adam Gastan.

The company management sees the next phase of de-
velopment in continuation of launched modernization
of terminals and technology. The objective is to increase
the traffic and handling capacities as well as improving
internal processes. This should lead to better services
provided to our customers.

Slovenské a ¢eské terminaly / Slovak and Czech terminals

Rail Cargo Operator - CSKD s.r.0. Organizacna zlozka,
Bratislavské cesta 60, 010 01 Zilina, Slovenska republika
CY Bratislava, Licna ul. 2
CY Zilina, Bratislavska cesta 60
CY RuZomberok, Pribinova ul. 1885/21
CY Kosice, Aredl prekladisko Haniska

sales@railcargooperator.sk
www.railcargooperator.sk

Rail Cargo Operator- CSKD s.r.o.,

Jana Zelivského 2, 130 00 Praha 3, Ceska republika
CY Praha - Zizkov, Jana Zelivského 2
CY Prerov, Pierov - Horni MoSténice
CY Brno, KTerminalu 614/11

sales@railcargooperator.cz
www.railcargooperator.cz

Rail Cargo Group The Operator Business of Rail Cargo Group

V roku 2014 prejde Rail Cargo Group dalSim rozvojom.
Vedenie spolo¢nosti RCA ma jasn viziu o vytvoreni spo-
lo¢nosti s celoeurépskou pdsobnostou, ktora by pokryla
oblast stredovychodnej Eurdpy a integrovala by obchod-
né aktivity v Rakiisku, Ceskej republike, na Slovensku
a v Madarsku. Diia 1. januara 2014 bola zaloZena Stra-
tegicka podnikatel'ské jednotka - Operator. Organizacia
Strategickej podnikatel'skej jednotky sizachovava Struk-
tdru Operatora v Styroch krajinach, avSak vytvara rozne
koordinaéné platformy napriec organizéciou. Strategicka
podnikatel'ska jednotka mé patclenné predstavenstvo,
ktorému predseda Claus Hansen. Clenmi predstavenstva
sl aj Gerhard Kratochwil a Roman Kotiers, konatelia
spoloénosti RCO-CSKD. NajviditeInejSou a najdolezitej-
Sou zmenou pre zakaznikov je vytvorenie produktovych

timov pre juzné pristavy, pre severné pristavy a pre vn(t-
rozemskU prepravu a vytvorenie regionalnej Struktiry
manazérov pre kliovych zakaznikov KAM (Key Account
Manager). Predstavenstvo Strategickej podnikatelskej
jednotky veri, Ze tieto nové orgény zlepSia efektivnost
nasej €innosti, skratia ¢as odpovede a poskytni zakazni-
kom produkty, ktoré budd lepSie vyhovovat ich potrebam.

In 2014 the Operator business of Rail Cargo Group will
go through a further development. The management
of RCA has a clear vision to create a pan-European Op-
erator business that would cover the Central-Eastern
European region and would integrate commercially the
Operator activities in Austria, Czech Republic, Slovakia
and Hungary. As of 1. January 2014 a Strategic Business

Unit - Operator was established. The SBU organization
maintains the legal structure of the Operator business
in the four countries, however creates different coordi-
nation platforms across the organization. The SBU has
a five member managing board, headed by Mr. Claus
Hansen. Mr. Gerhard Kratochwil and Roman Kotiers,
managing directors of RCO-CSKD are also members
of this board. The most visible and important change
for the customers is the creation of the product teams,
for Southern Ports, North Ports and for Continental traf-
fic, and establishment of a regional key account manager
(KAM) structure. The SBU managing board believe that
these new bodies will improve the efficiency of our opera-
tions and would provide a better fitting product offering
to our clients at a reduced response time.
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ZSSK CARGO

Zelezniéna spolocnost
Cargo Slovakia, a. s.
Kontakty/ Contacts

SPEDICNE A ZAHRANICNE FIRMY/
FORWARDERS AND FOREIGN
UNDERTAKINGS

Ing. Jozef CENKY

@& +421 55229 5501
+421 55229 5409

, +421903 550 737

X cenky.jozef@zscargo.sk

Ing. Dana HUDAKOVA
@& +421 55229 5551
+421 55229 5409
, +421911 761 009
X hudakova.dana@zscargo.sk

Ing. Richard KRISPINSKY

& +421 55229 5689

+421 55 229 5409

\, +421903 513 109

X Krispinsky.richard@zscargo.sk

Ing. Jozef MIKLOS

@& +421 55229 5451
+421 55229 5409

\, +421903 221 626

X miklos.jozef@zscargo.sk

REGION/REGION KOSICE

Ing. Renata IHNATOVA
& +421 552295510
+421 552295409
\, +421903 721 626
X ihnatova.renata@zscargo.sk

Ing. Anna KLUKOVA

& +421 55229 5539

+421 55229 5409

{, +421902 990883

™ klukova.anna@zscargo.sk

REGION/REGION ZVOLEN

Ing. Alena VENDERLOVA

=& +421 45229 4271

§, +421903 722 115

X venderlova.alena@zscargo.sk

REGION/REGION ZILINA

Ing. Peter KOSTKA

& +421 412292241

{, +421903 438 481

X kostka.peter@zscargo.sk

REGION/REGION BRATISLAVA

Ing. Ruena HOLICKA
=& +4212 2029 7885
{, +421910 782 543
X holicka.ruzena@zscargo.sk

Ing. Juraj GAVLAS

= +421 22029 7394

{, +421903 639 230

X gavlas.juraj@zscargo.sk

INTERMODALNA PREPRAVA/
INTERMODAL TRANSPORT

Ing. Alena REMAKOVA
= +421 22029 2677
\, +421903 438423
X remakova.alena@zscargo.sk

AUTOMOTIVE A ZAHRANICNE FIRMY/

AUTOMOTIVE AND FOREIGN
UNDERTAKINGS

Ing. Marcel MINICH

=& +421 552295450

+421 55229 5409

{, +421903 721 636

X minich.marcel@zscargo.sk

Ing. Mikulas SABO

@& +421 55229 5459

+421 55229 5409

, +421903 644 072

X sabo.mikulas@zscargo.sk

PREPRAVA MIMORIADNYCH ZASIELOK/
EXCEPTIONAL TRANSPORT

Ing. Matiis KANDRIK

& +421 55229 5371

= +421 55623 3126

§, +421 911876 421

X kandrik.matus@zscargo.sk

ZAKAZNICKY SERVIS/
CUSTOMER SERVICE

& +42155229 5513
+421 55229 5519

+421 55623 3126

X infoservis@zscargo.sk

USEK SLUZIEB ZELEZNICNYCH KOLA-
JOVYCH VOZIDIEL/ ROLLING STOCK
SERVICES DIVISION

& +421 22029 7205
+4212 4342 0880
X cargo.U40@zscargo.sk

ZASTUPENIE V ZAHRANICi/
REPRESENTATION ABROAD

Generalne zastupitel'stvo na Ukrajine/
General Representation in Ukraine

Ing. Jozef VIRBA

Gogola 1,290 604 Lvov
@ +380 32297 1198
+380 32297 1198

Y, +380954 786 565

X gzcargo.lviv@gmail.com




