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/ Editorial
Vazeni obchodni partneri, [ - -

prepravné vykony ZSSK CARGO boli
historicky a stéle st znacne zavislé na
prepravach pre oceliarsky priemysel
ako na Slovensku, tak aj v okolitych
krajinach v Eurdpe. Teda na vykonoch,
ekonomickej kondicii a stave vyroby
v hutnickych podnikoch na Sloven-
sku, v Ceskej republike, ale aj Rakus-
ku a Madarsku, ktoré st vyznamnymi
zékaznikmi  slovenskej  ZelezniCnej
nakladnej prepravy. Az dve tretiny
objemu prepraveného tovaru naSou
spoloénostou predstavuji  prepravy
stvisiace s tymto odvetvim hospodarstva, ¢i uZ ide o prepravu vstupnych
surovin alebo produkcie.

Ostatné roky oceliarsky priemysel zaZival turbulentné obdobie. Pripomefime
si, Ze v roku 2015 sme po priaznivom prvom polroku zaznamenali dra-
maticky pokles prepravnych poZiadaviek hutnickych podnikov v dosledku
prebytku lacnej ¢inskej ocele na svetovych i eurdpskych trhoch. Rok 2016
prebiehal rovnako v znameni vykyvov, ale v obratenom poradi. Po slabom
prvom polroku sa postupne vykony pre hutnictvo dostavali na obvyklu
Groven. A oZivenie odvetvia pokracovalo aj v roku 2017, ked boli prepravné
poziadavky oceliari na Grovni dlhodobého priemeru.

Napriek tomu, Ze prepravny trh by aktudlne umoznil realizovat aj miermne
vysSie vykony, dopravcovia sa vSeobecne vyrovnavaji s nedostatkom
voziovych kapacit, najma vysokostennych voziiov. Pocitujeme to nielen
na Slovensku, ale aj pri prepravach v dovoze zo zahranicia, pri ktorych sa
pouZzivajl zahranicné vozne. RieSeni na odstranenie tohto nedostatku nie

Dear business partners,

ZSSK CARGO transport volumes have historically been and still are consi-
derably dependent on shipments for the steel industry both in Slovakia and
the surrounding countries in Europe; that is to say, on the performance,
economic condition and state of production in metallurgical enterprises
in Slovakia, the Czech Republic, as well as in Austria and Hungary, which
are significant customers for Slovak rail freight transport. Almost two thirds
of the volume of goods transported by our company are made up of ship-
ments for this sector, whether these are shipments of raw materials or
products.

The steel industry has been experiencing a turbulent period over the past
years. Let us recall that in 2015, after favourable first six months, we re-
corded a dramatic decline in the transport demand of metallurgical en-
terprises due to oversupplies of cheap Chinese steel in the European and
global markets. The year 2016 also saw fluctuations, but in reverse order.
After a weak first half-year, the volumes of goods transported for the me-
tallurgical industry reverted to their usual level. The sectoral recovery also
continued in 2017, when the transport requirements of steel plants were at
the long-term average level.

Although the transport market would currently allow for even slightly higher
transport volumes, carriers are, in general, faced with a shortage of wagon
capacities, especially high-sided wagons. We feel it not only in Slovakia,
but also in shipments from abroad where foreign wagons have to be used.
There are not many solutions to eliminate this shortage. In the longer term,
consideration should be given to the renewal or extension of the freight
wagon fleet. In the short term, it is important to put an emphasis on the
most efficient use of means of production.

je vela. V dlhsom ¢asovom horizonte je nutné uvazovat o obnove i rozsireni
parku nakladnych voziov. V kratSom ¢asovom rozsahu je dolezité klast
ddraz na €o najefektivnejSie vyuZivanie vyrobnych prostriedkov.

Situacia teda dava nadej, Ze nastava priaznivé financné obdobie pre rozvoj
investicii, s ktorymi sa doteraz v Zelezninom sektore Cakalo. VySSie poZia-
davky, tlak na zabezpeCenie preprav a ochota prispdsobit sa cene zo stra-
ny zakaznikov si signalom pre razantnejSie oZivenie Zeleznicnej nakladnej
prepravy.

Co mdZe tento rast pribrzdit, je ochrana trhu Spojenych Statov zavedenim
ciel na dovoz ocele a hlinika. Nejde o to, Ze by eurdpske oceliarne stratili
odbyt na americkom trhu, tam napokon vyvézaji len zlomok produkcie.
Problémom bude, ked sa na trhu bude chciet uplatnit mnozstvo - v USA
zdanenej ocele z krajin ako Cina, Brazilia, Rusko a jej prebytok bude stlacat
cenu eurépskej komodity Ako tieto pomery ovplyvnia situdciu v hutnictve
V kazdom pnpade preprava substratov Ci produkcie pre hutnictvo nie s
jedinymi komoditami, ktoré ZSSK CARGO prepravuje - stavebniny, chémia,
drevo Ci intermodalna preprava s tiez dolezZité oblasti naSej obchodnej
¢innosti. Prave intermodélna preprava zaziva v tomto obdobi rozmach
jednak z titulu presadzovania sa tzv. zelenych foriem prepravy, a-rovnako
ajz d()vodu nérastu tovarov;?ch tokov medzi [\ziou a Eurépou Ak sa tento

Ing. Martin VOZAR, MBA
predseda predstavenstva a generalny riaditel ZSSK CARGO

Therefore, the situation gives us the hope that a favourable financial pe-
riod is coming for the development of investments that have so far been
awaited in the railway sector. Higher demands, the pressures for ensuring
shipments, and the customers’willingness to accept the price spell a more
vigorous recovery in rail freight.

What can slow down this growth is the protection of the US market by intro-
ducing customs duties on imports of steel and aluminium. It is not about
the European steelmakers losing their sales in the American market, where
they export only a fraction of their production. The problem will be when
quantities of US-taxed steel from countries like China, Brazil and Russia
will enter the market, resulting in its surplus pushing down the price of the
European commodity. The next months will show how those conditions will
affect the situation in the metallurgy industry in Europe and the world.

In any case, substrates or metallurgical products are not the only com-
maodities transported by ZSSK CARGO - the transport of building materials,
chemical products, timber or intermodal transport are also important are-
as of our business. Intermodal transport is right now experiencing a boom
notonly due to the promotion of the so-called green forms of transport, but
also owing to the growth of goods flows between Asia and Europe. If this
trend continues in the upcoming years, it can also contribute largely to the
development of rail freight transport in our country.

Ing. Martin VOZAR, MBA
Chairman of the Board and CEO of ZSSK CARGO
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Aj ZSSK CARGO musi obnovit

Zeleznicnej spolocnosti Cargo Slovakia, a. s., (ZSSK CARGO) sa v minu-
lom roku 2017 podarilo naplnit a mierne prekrocit plan prepravy. Napriek
tomu v napiiiani trZieb taka tspesna nebola. No kedZe dokézala Setrit
v niektorych nakladovych poloZkach, hospodarila vo vysledku lepsie,
ako pdvodne planovala. Aké sii siicasné podmienky podnikania na
Zeleznicnom trhu nakladnej prepravy a aké ma firma vyhliadky na ten-
to rok, sme sa pytali predsedu predstavenstva a generalneho riaditela
Ing. Martina Vozara, MBA.

MozZete kratko okomentovat hospodarsky vysledok ZSSK CARGO za
minuly rok?

Zelezniénej spolognosti Cargo Slovakia, a. s., sa podarilo naplnit stanoveny
plan prepravy v roku 2017 vdaka vy$Sim objemom v poslednych kvartaloch.
Narasty voéi planu a aj roku 2016 dosiahla v prepravach komodit uhlie
a stavebniny. Plan trZieb ale vzhladom na silnii konkurenciu, zmenu Struktury
komodit a kratSiu priemermda prepravnii vzdialenost nebol spineny. Na druhej
strane ostatné polozky vynosov - trzby z opravarenstva,-€innost nakladnych
voziov, obsluha vleciek, atd. - a nakladov pomohliudrzat primarny prevadz
kovy vysledok na Grovni planu. Rovnako by-sa podla eSte neauditovanych
vysledkov mal dosiahnut lepsi hospodarsky vysledok, ako sme pdvodne
planovali na Grovni 29-tisic eur.-Medziroéne sa hospodarenim spolocnosti
podarilo zniit Groéeny dlh vogi finanénym intitdciam a ZSR o 8 miliénov eur
na Uroven 108 miliénov-eur ku koncu roka 2017.

Ako vidite moZnosti hospodarenia firmy v tomto roku? Cim je/este ovplyv-

neny podnikatel'sky plan okrem aktualnej situacie na trhoch v regione
a ocakavaného trendu vyvoja?

Like other carriers, ZSSK CARGO must also embark upon
the renewal of its fleet of wagons and locomotives

Zeleznicna spolocnost Cargo Slovakia, a. s., (ZSSK CARGO) managed
to fulfil and slightly exceed the transport plan in 2017. Nevertheless, it
was not so successful in meeting the revenue targets. Since it managed
to make savings in some cost items, its economic results were hetter
than it originally planned, though. We asked the Chairman of the Eoard
of Directors and CEO Mr Martin Vozar about the current conditions for
doing business in the rail freight market and about the company’s pros-
pects for this year.

Can you briefly comment on the economic results of ZSSK CARGO for
the last year?

- Zeleznicna spoloGnost Cargo Slovakia, a. s., managed to fulfil the trans-
port plan for 2017 thanks to higher transport volumes in the last quarters.
Increases, compared to the plan and the year 2016, were achieved in the
transport of coal and building materials. However, the revenue plan was
not fulfilled due to strong competition, commodity structure changes and
a shorter average transport distance. On the other hand, other revenue
items - revenues from repair services, freight wagon operations, the oper-
ation of siding tracks, etc. - and costs helped keep the primary operating
result at the planned level. Similarly, according to yet unaudited figures,
a better economic result was achieved as planned in the amount of EUR
29,000. On a year-over-year basis, the proper management of the compa-
ny helped to reduce the interest-bearing debt to financial institutions and
ZSR by EUR 8 million to EUR 108 million at the end of 2017.

How do you see the possible economic results of the company this year?
What else apart from the current situation in the markets in the region
and the expected trend of development influences the business plan?

- The Slovak economy has seen recovery over the past years, wages
have been rising from a nationwide perspective, and unemployment has
reached the historical minimum, which results, among other things, in
a general shortage of highly qualified labour force. Fleet maintenance
costs have been on an upward trend. It is also necessary to modernise
and secure this fleet of wagons and locomotives according to customers’
requirements. Like any other carrier, ZSSK CARGO must have such tariff
and sales policy as to ensure the economic functioning of the company,
including the creation of investment resources for the renewal of its rolling
stock fleet, where we want to concentrate particularly on the key series of
freight wagons and multi-system locomotives.

The volume of goods transported by rail in Slovakia is no longer on
a downward treind, on the contrary, it sees a slight increase even though
it has not yet reached the values before the 2008 - 2009 crisis. Is ZSSK
CARGO successful in gaining new significant contracts and getting new
commodities back on the rai!?

- It should be reiterated that most of the ZSSK CARGO shipments are made
for the metallurgical plants. Their production and requirements for the
transport of iron ore, coal and other commodities or the export of products
are crucial for the company. After the poor crisis year 2009, the Slovak rail



Ekonomika SR zaznamenava v ostatnych rokoch oZivenie, mzdy z celoslo-
venského pohladu rastl, nezamestnanost sa dostava na historické minim4,
€o méa okrem iného za nasledok vSeobecny nedostatok vysokokvalifikovanej
pracovne;j sily. Rastli naklady na (drzbu voziiového parku. TaktieZ je potreb-
né tento park nakladnych voziov, ako aj park hnacich vozidiel modernizovat
a zabezpecovat podla poZiadaviek zakaznikov. Tak ako kazdy dopravca, aj
ZSSK CARGO musi svojou tarifnou a obchodnou-politikou zabezpecovat eko-
nomicky chod firmy vratane vytvarania investiénych zdrojov pre obnovu mo-
bilného parku, kde sa chceme sustredit najma na klticové rady nakladnych
voziov a viacsystémové rusne.

Objem Zeleznicnej prepravy na Slovensku uZ nema klesajiicu tendenciu,
ale zaznamenava mierny rast, aj ked' eSte nedosahuje hodnoty z obdobia
pred krizou 2008 - 2009. Dari sa ZSSK CARGO ziskavat nové vjznamné
zakazky a pritiahnut prepravu novych komodit spit na Zeleznicu?

Tu treba zopakovat, Ze gro preprav ZSSK CARGO tvoria prepravy pre hutnicke
podniky. Ich produkcia, poZiadavky na-prepravy, €i uzZ ide o Zeleznd rudu, uhlie
a dalSie komodity, alebo-vyvoz produkcie, st pre podnik rozhodujice. Slo-
vensky Zeleznicny prepravny trh sa po chudobnom krizovom roku 2009 sta-
bilizoval, celkové vykony sa pohybuj( na Grovni cca 48 - 49 miliénov ton za
rok, ale deli sa o ne viac hracov. Prepravy ZSSK CARGO st na Girovni 35 - 36
miliénov ton ro¢ne. Cestna nakladna doprava ma voci Zeleznici legislativne
vyhodnejSie podmienky na podnikanie. Z hladiska spoplatnenia pouZivania
infraStruktdry st na tom Zeleznice horSie, platia za kazdy prejdeny kilometer,
zatial €o v cestnej doprave je spoplatnenych len asi 15 % siete. Pokial sa
pozrieme na eurdpske Zeleznice, vidime snahu podporit Zelezniénl dopravu
ako ekologicku alternativu cestnej dopravy. Dokazom je napriklad tohtorocéné
znizenie poplatkov za poutzitie Zeleznicnej infraStruktiry v Nemecku. A to ne-
hovorime o podpore, aki mé, dajme tomu, Zeleznica vo Svajéiarsku v podobe
obmedzeni pre nakladné automobily.

Vela sa hovori o moZnosti presmerovania preprav z Dalekého vychodu
z mora na Zeleznicu. Jednym z takych projektov je napriklad Nova hod-
vabna cesta, na ktorom ZSSK CARGO tieZ participuje. Aké prileZitosti
av akom ¢asovom horizonte sa v tomto smere ¢rtajii pre Slovensko?

Vkomunikécii s Ginskymi partnermi a firmami sme aktivni. Vlete 2017 sa nam

freight market has stabilised, with total transport volumes ranging be-
tween 48 million and 49 million tonnes per year, but these are shared
among several players. The ZSSK CARGO transport volumes reach roughly
35 - 36 million tonnes per year. Road freight has more favourable legis-
lative conditions for business, compared to rail freight. From the point of
view of charges for the use of infrastructure, the situation is much tougher
for the railways as they have to pay for every kilometre travelled, while only
15 % of the network is charged in road transport. When taking a look at the
European railways, we see efforts to promote rail transport as an ecolog-
ical alternative to road transport. This is evidenced, for example, by this
year’s reduction in charges for the use of railway infrastructure in Germany,
not to mention the support which is, for instance, provided to railway trans-
port in Switzerland in the form of restrictions on trucks.

Much has been spoken about the possibility of shifting Far East ship-
ments from sea to rail. One of such projects is, for example, the New Silk
Road, in which ZSSK CARGO also participates. What opportunities open
up for Slovakia and in what time horizon?

- We have been actively communicating with Chinese partners and firms.
Last summer we managed, in cooperation with the Ministry of Finance and
the Ministry of Transport and Reconstruction, to launch regular contain-
er train shipments from China to Budapest, with the goods being trans-
shipped from broad gauge wagons to normal gauge wagons at Cierna nad
Tisou. And in November we welcomed the first container train from Chinese
Dalian to the Bratislava transshipment yard. It took the train 17 days to
travel a 11,000-kilometre long journey. The goods imported in containers
were, after being transshipped, forwarded to customers in Europe by rail
or trucks. The transport capacities of the Slovak railways are not fully ex-
ploited, so the opportunity should be seized and efforts need to be made

vspolupraci s ministerstvom financii a ministerstvom dopravy a vystavby po-
darilo rozbehnit pravidelné prepravy kontajnerovych viakov z Ciny do Buda-
pesti, ktoré sa prekladaiji zo Sirokého na tzv. normélny rozchod pri Ciernej nad
Tisou. A v novembri sme privitali prvy kontajnerovy vlak z €inskeho Dalianu
v prekladisku v Bratislave. Cestu dlIhi 11-tisic kilometrov prekonal za 17 dni.
Tovar dovezeny v kontajneroch potom po prekladke putoval dalej k zakaz-
nikom v Eurépe Zeleznicou alebo kamiénmi. Prepravné kapacity na sloven-
skej Zeleznici nie sl naplnené, preto treba vyuZit prileZitost a snazit sa, aby
spolupraca s Cinou pokracovala a rozvijala sa. V tomto roku by sme chceli cez
Slovensko prepravit podla moznosti 500 kontajnerovych viakov z Ciny.

Kam smerovali v uplynulom roku najvacsie investicie spolocnosti a aké
investicné projekty pripravuje na rok 2018?

ZSSK CARGO v roku 2017 vynaloZila na realizaciu investiénych projektov
16,5 milionov eur. Najvacsi objem financnych prostriedkov smeroval do
hlavnych oprav hnacich drahovych vozidiel (HDV), na rekonstrukciu elektrickej
vyzbroje a dvojclenného riadenia HDV radu 363, radiofikaciu HDV, rekonst-
rukciu vykurovania v RD Zvolen. V oblasti energetickej efektivnosti sme rea-
lizovali projekt monitorovania, merania a riadenia spotreby trakénych energii,
nasu druhd najvy3siu nakladovii polozku. V prekladisku v Ciernej nad Tisou
sme prostrednictvom naSej dcérskej spoloénosti Bulk Transshipment Slova-
kia uviedli do prevadzky druhy prekladkovy komplex s rotacnym vyklopnikom,
vdaka ktorému sme schopni rychlejSie, SetmejSie a lacnejSie prekladat
Zelezn(i rudu a iné sypké tovary. VSetky tieto projekty maji na seba naviazant
redlnu Gsporu nakladov a obchodne zaujimavi navratnost investicie.

V tomto roku chceme pokracovat v investicidch do projektov s poZadovanou
navratnostou ako aj v investiciach, ktorymi vieme reagovat na nové mode-
ly realizacie preprév & planované zmeny v infradtruktire ZSR. Zarovefi si
uvedomujeme aj doleZitost pripravenosti naSich vyrobnych prostriedkov na
postupnl penetraciu na zahranicné trhy ¢i zvySenie ich produktivity. Takymto
sposobom zvySime nasu konkurencieschopnost a zabezpec¢ime moznost par-
ticipovat na SirSom ako len slovenskom prepravnom trhu.

Ladislav JANDOSEK

to continue and develop cooperation with China. This year, we would like to
make 500 container train shipments from China if possible.

Where did the company’s largest investments go last year and what in-
vestment projects are being prepared for 2018?

-In 2017, ZSSK CARGO spent EUR 16.5 million on the implementation of in-
vestment projects. The largest volume of funds went towards major repairs
of motive power units (MPUSs), the reconstruction of electrical equipment
and two-unit control of 363-series MPUs, MPU radiofixation, the recon-
struction of heating at the Zvolen locomotive depot. In the field of energy
efficiency, we implemented a project for monitoring, measuring, and con-
trolling the consumption of traction energies, which is our second highest
cost item. At the transshipment yard in Cierna nad Tisou we put, through
our subsidiary Bulk Transshipment Slovakia, into operation the second
transshipment complex with a circular tipper, enabling us to transship iron
ore and other bulk substrates faster, more economically, and cheaper. All
these projects bring real cost savings and a commercially attractive return
on investment.

This year we want to continue investing in projects with the requested RO,
as well as making investments by which we are able to respond to new
models of realisation of shipments or the planned changes in the ZSR in-
frastructure. At the same time, we realise the importance for our means of
production to be prepared for gradually penetrating the foreign markets or
increasing their productivity. This is how we will enhance our competitive-
ness and make it possible for ourselves to participate in a wider transport
market than the Slovak one.

Ladislav JANDOSEK
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Nedostatok voznov

Ak budeme rok 2017 hodnotit z obchodného pohladu, méZzeme
skonsStatovat, Ze sa ZSSK CARGO podarilo previezt takmer
35,7 milionov ton tovaru, ¢o predstavovalo mierne prekrocenie sku-
tocnosti roku 2016. To je konstatovanie, ktoré moZe vyvolat dojem, Ze
vSetko prebiehalo tak, ako malo. Tento zaver by vSak bol zavadzajiici.

Proces Zeleznitnej nakladnej prepravy je velmi Zivy a kaZdy dopravca
sa neustéle stretd s poZiadavkami na zmenu preprav. Ci u? je to oblast
vzniku, zaniku, resp. presmerovania tovarovych tokov, oblast poZiadav-
iek zakaznikov, legislativy, konkurencie, techniky a technolégii a v nep-
oslednom rade i trhu prace. ZSSK CARGO dokéazala teda objem prepravy
medzirocne prekrocit. S tym, Ze niektoré prepravy poklesli, resp. odisli,
niektoré nové firma ziskala. Aj v roku 2017 prevladali prepravy pre od-
vetvie hutnictva, ktoré dosahovali podiel takmer dve tretiny celkového
objemu tovaru.

Hutnictvo bez dramatickych vykyvov

Pozitivne je, Ze po skutocne turbulentnych rokoch 2015 a 2016 sme
v uplynulom roku nezaznamenali také dramatické vykyvy v prepravach
vstupnych surovin a produkcie oceliarni. Medzirony pokles tranzitu

Zeleznej rudy a uhlia bol kompenzovany narastom dovozu uhlia a Zeleznej
rudy pre potreby slovenského hutnictva.

PoteSujlice je navySenie vykonov v komodite stavebniny, kde ZSSK
CARGO dokéazala ziskat viacero vyznamnych novych preprav, najma
vo vyvoze. UrCité presmerovania tovarovych tokov sledujeme aj v ko-
modite drevo. Znizeny objem vnutro$tatneho zvozu pre potreby sto-
venského papierenského priemyslu je nahradzany zvySenym-dovozom,
pricom z dovodu legislativneho zakazu vyvozu dreva z-Ukrajiny sl slo-
venski dovozcovia niteni hladat iné zdroje a ¢oraz viac tejto suroviny je
dovazanej zinych krajin. Export dreva, ktory-dlhé roky smeroval najmé do
Rakuska, je v ostatnych rokoch stale viac orientovany na Balkan.

Tlak na naklady dopravcoy

ZSSK CARGO ako dopravca velmi zodpovedne pristupovala k/priprave
obchodnej a tarifnej politiky na rok 2018. Posudzovali sme ySetky fak-
tory, ktoré po nakladovej stranke ovplyviuji ¢innost nasej/spolocnos-
ti do takej miery, Ze sme ndteni ich premietnut do poskytovanych cien
za prepravu. Ekonomika Slovenska i celého stredoeurdpskeho regionu
zaznamenava oZivenie. Mzdy rast(, nezamestnanost je na mimoriadne
nizkej Urovni, zvySuje sa nedostatok kvalifikovanej pracovne;j sily na trhu

The shortage of wagons and operating staff pushes up the

carriers’ costs

If we look at the year 2017 from a commercial point of view, we can
state that ZSSK CARGO managed to transport nearly 35.7 million
tonnes of goods, which means the volume slightly exceeded the figu-
re for 2016. This is a statement that might evoke the impression that
everything went just the way it was supposed to go. Such a conclusion
would, however, be misleading.

The rail freight process is very lively and every carrier is constantly
confronted with requirements for transport changes. Whether this con-
cerns the origin, termination or redirection of goods flows, customer
requirements, legislation, competition, equipment and technology and,
last but not least, the labour market. ZSSK CARGO thus managed to in-
crease the transport volume on a year-over-year basis. In this context, it
should be noted that some transport orders decreased or were lost to
competitors some new were gained by the company. Also in 2017, ship-
ments for the metallurgical industry dominated, accounting for nearly
two-thirds of the total volume of goods.

Metallurgy without dramatic fluctuations

It is positive that after the really turbulent years 2015 and 2016, we did
not notice any dramatic fluctuations in shipments of input raw materials
and steel products during the past year. The year-over-year decline in

the transit of iron ore and coal was offset by an increase in imports of
coal and iron ore for the needs of the Slovak metallurgical industry.

We are pleased with an increase in the volume of transport of build-
ing materials, where ZSSK CARGO managed to get several new major
transport orders, especially in exports. Some redirections of goods
flows are also observed in the commodity of timber. The reduced vol-
ume of domestic transport for the needs of the Slovak paper industry
is replaced by increased imports, and because of the legal prohibition
of timber exports from Ukraine, Slovak importers are forced to look for
other sources and increasingly more of this raw material is imported
from other countries. The export of timber, which was mainly directed
to Austria for many years, has been increasingly more oriented towards
the Balkans in recent years.

Pushing up the carriers’ costs

ZSSK CARGO as a carrier has taken a very responsible approach to the
preparation of its trade and tariff policy for 2018. We have assessed all
the factors that affect the business of our company in terms of costs
to such extent that we are forced to translate them into the prices for
our transport services. Both Slovakia’s economy and that of the entire
Central European region have been recovering. Wages have been ris-
ing, unemployment is at an extraordinarily low level, and the shortage of



prace. A je to problém, ktory trapi nielen ZSSK CARGO, ale vSetkych
vyznamnych dopravcov. V sii¢asnosti je mimoriadne obtazné dopliovat
prirodzeny (bytok prevadzkovych profesii, ako napriklad ruSnovedicov,
vozmajstrov a dalSie, ktoré si jednak narocné na vykon prace, odbor-
nost i psychologické predpoklady, no zaroven st pre mtadsiu generéciu
maélo atraktivne. To vSetko tlaci na rast miezd.

Potrebujeme viac voziiov

DalSou problematickou oblastou v nadnarodnom meradle je nedosta-
tok kl'iovych radov voziov, ktorytreba riesit i uz vysokymi investiciami,
alebo stale nakladnejSou (drzbou a opravami existujliceho zastaraného
voziového parku. S uvedenym nedostatkom sa stretdvame jednak
zdovodu uZ spominanej opravy a (idrzby, ale i zddvodu asovej nerovno-
mernosti tovarovyich tokov, predizujlcej sa doby obehu vozia pri zabez-
pecovani kontraktov so spatnym vytazenim len jednym dopraveom, no aj
pre poskedzovanie voziiov mechanizmami pri_naklddke, resp. vykladke
a pri ich nadmernej korézii kvoli zneéisteniu zo strany zakaznikov.

Priemerné jednotkové ceny za prepravu, €o je sumar dovozného,
prekladky, dopliiujdcich poplatkov, ako aj poplatkov za vozne v zah-
ranici, dilhodobo klesali a nasa spolocnost nedokazala v plnej miere vy-
tvarat zdroje pre obnovu tohto parku a tlaci pred sebou naakumulovany
investicny dlh. To su len niektoré z rozhodujicich faktorov, na ktoré musi
ZSSK CARGO reagovat.

Spolahlivy partner

Jednou z priorit ZSSK CARGO v tomto roku je stabilizacia strategickych
prepréav. Jednak formou viacrocnej kontraktacie a rovnako tak i prisposo-
benim naSich technicko - technologickych i personalnych-kapacit, aby
sme dokazali uspokojovat poZiadavkyzakaznikov aj v pripade vyraznych
nerovnomernosti-v-priebehu roka. Spolo¢nost chce byt nadalej pre svo-
jieh-zékaznikov dopravcom, v ktorom budi vidiet spolahlivého a bez-
pecného partnera.

Ing. Jaroslav DANISKA
riaditel iseku obchodu

qualified labour force in the labour market has been growing. And this
is a problem that worries not only ZSSK CARGO, but all major carriers.
Nowadays, it is extremely difficult to replenish the natural decline of
operational professions, such as engine drivers, coach foremen and
others, which are rather demanding in terms of job performance, pro-
fessional skills and psychological prerequisites, but, on the other hand,
not very attractive for the younger generation. All this has been pushing
up the wages.

We need more wagons

Another problematic area on a transnational scale is the lack of key
series of wagons that must be solved by either huge investments or
increasingly more costly maintenance and repairs of the existing ob-
solete fleet. We are faced with the mentioned problem not only due to
mentioned repairs and maintenance, but also because of the time ir-
regularity of goods flows, the extended wagon circulation time in the
performance by a single carrier of contracts for the use of trains on their
way back, as well as due to damage caused to wagons by loading or
unloading mechanisms and their excessive corrosion caused by cus-

tomers polluting them.

The average unit transport prices, including import, transshipment and
additional charges, as well as charges for wagons abroad, have been
declining for a long time and our company has not been able to fully
generate resources to renew this fleet and continues to be burdened
with the accumulated investment debt. These are just some of the fac-
tors ZSSK CARGO must respond to.

Reliable partner

One of ZSSK CARGO'’s priorities for this year is to stabilise strategic
shipments. We intend to achieve this by both multi-year contracting
and adapting our technical and technological capabilities and per-
sonnel capacities so that we can meet customer requirements even in
the event of significant irregularities throughout the year. The company
still wants to be a carrier which its customers view as a reliable and se-
cure partner.

Ing. Jaroslav DANISKA
Trade Division Director
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Vyrovnané vykony za minulé

Zelezniéna spolocnost Cargo Slovakia, a. s. (ZSSK CARGO) prepravila
vroku 2017 takmer 35,7 mil. ton tovaru. Prepraveny objem je vyssi opro-
ti planu o 465 tisic ton (+1,3 %) a medzirocne je vyrovnany, ked narast
predstavuje 0,1%.

Vo vniitroStatnej preprave ZSSK CARGO zaznamenala najvacsi medziroény
narast v komodite stavebniny (+136 tis. t - najméa preprava pre fero-
zliatinarsky podnik), najvacsi medziroény pokles v komodite uhlie
(-142 tis. t - geologické problémy pri tazbe).

V dovoze najvacsi medzirony narast predstavuje komodita uhlie
(+677 tis. t - preprava pre slovenské hutnictvo), najvacsi pokles komodita
kovy (-151 tis. t - hlavne dovoz pre ferozliatinarsky podnik).

Najvacsi medzirocny ndrast vo vyvoze je v komodite stavebniny
(+290 tis. t - vyvoz trosky na Ukrajinu a cementu do Madarska). Najvacsi
medziroény pokles vo vyvoze je v komodite kovy (-159 tis. t - produkcia
slovenského hutnictva).

V tranzite sa medzirocne najviac navySili prepravy v komodite kovy
(+121 tis. t - prepravy juh - sever), najviac poklesla komodita Zelezna ruda
(-489 tis. t - prepravy pre Ceské oceliarne).

Kazdorocne sa presviedéame o zavislosti ZSSK CARGO od preprav stvisia-
cich s hutnictvom. Tento trend pokracuije aj po minuloro¢nom celosvetovom
a celoeurdpskom oziveni trhu s hutnickym tovarom a materidlom na vyrobu
ocele.

Konkurenény boj na liberalizovanom prepravnom trhu prinasa v niektorych
komoditach, v ktorych previdda forma prepravy ucelenymi viakmi, vyrazné
medziro€né vykyvy vykonov ZSSK CARGO, ako tomu bolo v uplynulom roku
napriklad v tranzite uhlia. O to viac nds tesi, Ze firma uspela pri realizacii
novych preprav v komodite stavebniny, najmé vo vyvoze cementu.

Ing. Darina ZIBUROVA
Sekcia marketingu




Porovnanie objemu prepravy ZSSK CARGO v tonéach v rokoch 2017 a 2016.
Comparison of ZSSK CARGO transport volumes in tonnes in 2017 and 2016.
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Porovnanie rezZimov preprav ZSSK CARGO.
Comparison of ZSSK CARGO transport modes.

Stabilised transport
volumes for the past two
years, but a different
transport structure

Zeleznicna spolocénost Cargo Slovakia, a.s., (ZSSK CARGO)
transported almost 35.7 million tonnes of goods in 2017. The
transported volume exceeded the plan by 465 thousand tonnes
(+1.3%) and is stabilised on a year-over-year basis, signifying an
increase 0.1%.

As to domestic transport, ZSSK CARGO recorded the greatest
year-over-year increase in the commodity of building materials
(+136 thousand tonnes - especially shipments for a ferro-alloy
plant), and the most significant year-over-year decrease in the com-
modity of coal (-142 thousand tonnes - due to geological problems
during the extraction process).

As far as import goes, the largest year-over-year increase was seen
in the commodity of coal (+677 thousand tonnes - shipments for
the Slovak metallurgical industry), while the greatest decrease in the
commodity of metals (-151 thousand tonnes - especially imports for
a ferro-alloy plant).

The greatest year-over-year export increase was recorded in the com-
modity of building materials (+290 thousand tonnes - export of slag
to Ukraine and cement to Hungary). The largest year-over-year export
decrease is in the commodity of metals (-159 thousand tonnes - Slo-
vak metallurgical production).

As to transit, the largest transport volume increase was recorded
in the commaodity of metals (+121 thousand tonnes - south-north
shipments), while the greatest decrease was seen in the commodity
of iron ore (- 489 thousand tonnes - shipments for the Czech steel
plants).

Each year we can see ZSSK CARGO’s dependence on shipments re-
lated to the metallurgical industry. This trend continues owing also to
lastyear's global and all-European recovery of the steel products and
materials market.

The competitive struggle in the liberalised transport market brings
significant year-over-year fluctuations in the ZSSK CARGO volumes
of transport of some commodities where the carriage of goods in
block trains is predominant, as was the case, for example, of last
year's transit of coal. We are all so delighted that the company suc-
ceeded in making new shipments in the commodity of building mate-
rials, especially in the export of cement.

Ing. Darina ZIBUROVA
Marketing Section

ReZim rozdiel Tranzit |

Transport mode 2088 ‘ 2017 ‘ Difference Transit *
Vniitro Vyvoz

Domestic transport 4279 164 4140240 -138924 Export *
;’,;"";‘;ft 13722 048 14 675 502 953 454 ,,?,‘;,‘g’,ﬁ

Vyvoz Vniitro

Export 9357643 9480780 123138 Domestic transport

Tranzit

e 8278002 7368 642 -909 359 0 5 10 15
Spolu

Tt':tal 35636 856 35665 164 2017 m 2016
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Menej vyvezeného dreva

Preprava komodity drevo v segmentoch vniitro, vyvoz a dovoz je za
poslednych pat rokov v ZSSK CARGO stabilna. Z celkového objemu
preprav tejto komodity tvori podstatnii Gast preprava surového dreva
(NHM 4403), ktora v jednotlivych segmentoch dosahuje 81 - 99%.

Zaujimavy je pohlad na vyvoj preprav gulatiny do rozhodujicich krajin. Ako
je zrejmé z priloZenych tabuliek, resp. grafov, vyvoz gulatiny do Rakiska
zacal od roku 2014 vyrazne klesat a v roku 2017 je pokles oproti roku 2013
takmer polovicny. Naproti tomu vyvoz do Rumunska od roku 2014 do roku
2017 naréstol takmer 10-nasobne. Dovodom je, Ze vzhladom na vysoky po-
diel osobnych nékladov pri spracovani dreva nadnarodné spolocnosti pos-
tupne preslvaji spracovanie dreva a vyrobu do novych ¢lenskych krajin,
v tomto pripade do Rumunska.

Sistredena nakladka

Pre zabezpecenie preprav dreva po Zeleznici zacali niektori zakaznici ZSSK
CARGO koncom roku 2016 poZadovat zabezpedenie sistredenej nakladky
zviacerych stanic do jedného viaku a rychlu prepravu do cielovej destinacie.
Po pociatoénych skisenostiach boli zdkaznikom navrhnuté urcité presne
vymedzené geografické oblasti, v ktorych je dostatotné mnozstvo drevnej
hmoty, v prislusnych staniciach je mozné pristavit vyssi pocet voziiov na
nakladku tak, aby v priebehu 2 - 3 pracovnych dni mohlo byt naloZenych
40 Ea voziov a vo vhodnej stanici bol potom zriadeny viak s jednou stani-
cou uréenia. Tento spdsob nakladky vyZaduje zvySené naroky na prislusnych
obchodnych manazérov, ktori zabezpecuji prenos informdcii od zakaznika
na prislusné obvody prevadzky a nasledne na prevadzkovych zamestnan-
cov, ktori zabezpedujl pristavovanie voziov do jednotlivych stanic.

Pre ilustraciu, v roku 2017 bolo takymito vlakmi prepravenych viac ako
155 000 ton gulatiny. Pre ZSSK CARGO ma velky vyznam i to, Ze z tohto
objemu bolo 113 000 ton naloZenych do voziov, ktoré poskytol zakaznik,
a tak vysokostenné vozne spolocnosti mohli byt pouZité na zabezpecenie
strategickych preprav. Tento spdsob sa osvedCil a zékaznici ho poZaduijd
i vroku 2018. Dokonca v takej miere, Ze v niektorych oblastiach je firma/ha
hranici nielen kapacitnych mozZnosti, ale i na hranici kapacity jednotliyych
stanic nakladky.

Zabezpecit dostatok voziiov

V spolupraci so spracovatelmi dreva a zasielatelmi zacala ZSSK CARGO
v minulych rokoch skiSobne prepravu drevnej hmoty na voziioch radu
Sgnss s nasadenymi klanicovymi paletami. Po odskdsani pilotnej prevadz-
ky boli tieto palety nasadené i na dalSie vozne, aby bolo moZné zabezpedit
zvySenl prepravu najma kratkeho dreva i v ucelenych vlakoch. V zavere
minulého roka boli takymto spdsobom upravené dalSie dve desiatky ploSi-
novych voziiov Sgnss v Zilinskej opravovni nakladnych vozhov.

Pre doplnenie obrazu o mnoZstve dreva vyvaZzaného zo Slovenska je potreb-
né sa zmienit aj o zasielkach komodity drevo prepravovanych intermodal-
nou prepravou. Z mnozstva vySe 238 tisic ton za rok 2017 je priblizne
90% drevnej Stiepky (NHM 4401), GiZe ide aspon o Ciastoéne spracované
drevo a nie vyvoz gulatiny. Za poslednych pat rokov sa pritom vyvoz dreva
(resp. Stiepky) v kontajneroch pohybuije stabilne na trovniach okolo 200 aZ
240 tisic ton rocne.

Zakaz exportu z Ukrajiny
Z prehladu dovozu surového dreva na Slovensko z jednotlivych krajin
odoslania vyplyva, ze kym do roku 2014, resp. 2015 vacésina dovozu dreva
smerovala na Slovensko z Ukrajiny, v.rokoch 2016 a 2017 to bolo prevazne
z Pol'ska. Pritom len sGasti i§lo-o pol'ské drevo, uréity podiel tvorilo’drevo
povodom z Ukrajiny, ktoré sa prepravovalo po inej trase ako doposial.
Pre vysvetlenie, z politickych dovodov bol v roku 2015 prijaty zékaz vjvozu
surového dreva z UKrajiny na Slovensko, ¢o sa prejavilo UpInym'vypadkom
dovozu v rokoch'2016 a 2017 a spracovatelia dreva museli hladat nahrad-
né zdroje. ZUkrajiny pritom v minulom roku exportovali do Pol'ska 164 tisic
ton dreva, do Madarska vySe 100 tisic ton a do Rumunska vy$e jeden milion
ton dreva. ISlo o drevo pévodom nielen z Ukrajiny, ale aj Bieloruska.
Zaverom je mozné konStatovat, Ze ZSSK CARGO sa snazi vychadzat v Gstre-
ty poZiadavkam zakaznikov a aplikuje nové sposoby prepravy drevnej hmo-
ty a nové spdsoby sustredenej nakladky a rychlejSej prepravy tak, aby boli
uspokojené potreby cielovych zakaznikov na spolahlivii prepravu dreva
a vyrobkov z dreva.

Ing. Lubomir KROTKY

sekcia predaja




Less exported timber to Austria, more to Romania

ZSSK CARGO’s transport of timber in the domestic, export and import
segments has been stable over the past five years. Of the total volume
of transport of this commodity, a major part is attributable to the trans-
port of raw timber (NHM 4403), which accounts for 81% to 99% in the
individual segments.

Itis interesting to take a look at the development of round timber transport
to the crucial countries. As shown in the attached tables or graphs, the
export of round timber to Austria had begun to decline significantly since
2014, and in 2017 the decrease was almost half that in 2013. In contrast,
exports to Romania from 2014 to 2017 increased almost 10 times. The
reason is that because of a high percentage of personnel costs in the pro-
cessing of timber, transnational companies-had been gradually moving
timber processing and manufacturing facilities to new member countries,
more specifically to Romania.

Centralised loading

In order to secure the transport of timber by rail, some ZSSK CARGO cus-
tomers began, at the end of 2016, to require centralised loading from mul-
tiple stations onto a single train and fast transport to the final destination.
After the initial experience, some precisely defined geographic areas were
proposed to the customers where there is a sufficient quantity of timber;
a higher number of wagons can be made available for loading at the par-
ticular stations so that 40 Ea wagons can be loaded within 2 to 3 work-
ing days and a train can be then formed at a suitable station with a single
destination station. This method of loading requires increased demands
on the respective sales managers who provide the transfer of information
from the customer to the respective operational districts and subsequently
to the operational staff who ensure the availability of wagons at the indi-
vidual stations.

For illustration, in 2017, more than 155,000 tonnes of round timber were
transported by such trains. It is also of great importance to ZSSK CARGO
that out of this volume, 113,000 tonnes were loaded onto wagons provid-
ed by the customers, so the company’s high-sided wagons could be used
to ensure strategic shipments. This method proved successful and so the
customers also demand it in 2018. Even to such extent that in some areas
the company is on the edge of not only its capacity limits but also the ca-
pacity limits of the individual loading stations.

V{voz gulatiny (NHM 4403) v tonach zo Slovenska v prepravach ZSSK CARGO do Ces-
ka, Rakiska a Rumunska v rokoch 2014 a7 2017. Dlhodobo klesé vyvoz do Rakiiska
na Ukor vyvozu do Rumunska.

Round timber (NHM 4403) exports in tonnes by ZSSK CARGO to the Czech Republic,
Austria and Romania from 2014 to 2017. Exports to Austria have been decreasing in
the long run to the benefit of exports to Romania.

Krajina uréenia

Country of destination AL 2015 ‘ 2016 ‘ 2017

Sﬁgﬁg Republic 119488 | 83979 | 62726 | 53199
ﬁsls(;]nsak ° 715382 544 957 507 948 412 436
Rumunsko 36793 | 50964 | 243423 | 351099

Dovoz gulatiny (NHM 4403) v tonach na Slovensko v prepravach ZSSK CARGO zo
susednych krajin Ukrajiny, Pol'ska a Ceska v rokoch 2014 a7 2017.

Round timber (NHM 4403) imports in tonnes by ZSSK CARGO from the neighbouring
countries - Ukraine, Poland and Czech Republic, from 2014 to 2017.

g;aujlll';fyt::'?elgzration 2014 2015 ‘ 2016 ‘ 2017
Ukraine 114899 | 56803 0 0
POk 6139 9904 | 92113 | 197002
g?:lég Republic 12228 6743 5191 30384

Ensuring enough wagons

In collaboration with timber processing and forwarding companies, ZSSK
CARGO had begun, in recent years, the trial transport of timber in Sgnss
wagons with stanchion pallets. After trying the pilot operation, those pal-
lets were also deployed on other wagons to ensure the intensified trans-
port of short-cut timber also in block trains. At the end of the last year,
another twenty Sgnss platform wagons were modified for such purpose in
the Zilina wagon repair workshop.

To complete the picture of the quantity of timber exported from Slovakia, it
is also necessary to mention timber shipments made by intermodal trans-
port. Of more than 238 thousand tonnes for 2017, approximately 90% are
woodchips (NHM 4401), i.e. this is at least partly processed wood rather
than round timber. Over the past five years, timber (or woodchips) exports
in containers have been steadily ranging between 200 thousand and 240
thousand tonnes per year.

Banned exports from Ukraine
The overview of imports of raw timber into Slovakia from the countries of
dispatch shows that until 2014 or 2015 most of the timber imports were
directed to Slovakia from Ukraine, but in 2016 and 2017 they were pre-
dominantly from Poland. Of this volume, only a part was Polish timber, with
a certain percentage of timber originating in Ukraine, which was transport-
ed on a different route than before.
Just for explanation, for political reasons, a ban on exports of raw timber
from Ukraine to Slovakia was adopted in 2015, which resulted in a total
import shortfall in 2016 and 2017 and timber processing companies had
to look for alternative sources. Last year 164,000 tonnes of timber were
exported from Ukraine to Poland, more than 100,000 tonnes to Hungary,
and more than one million tonnes to Romania. It was timber not only from
Ukraine but also from Belarus.
In the end, it can be stated that ZSSK CARGO seeks to accommodate
the demands of the customers and applies new methods of transporting
timber and centralised loading and faster transport to meet the require-
ments of target customers for the reliable transport of timber and timber
products.

Ing. Lubomir KROTKY

Sales Section

Objem preprav ZSSK CARGO v tonach v komodite drevo v rokoch 2014 - 2017 podla
jednotlivych segmentov.

ZSSK CARGO transport volumes in tonnes of timber in 2014 - 2017 by segment.
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V Ciernej nad Tisou

Véiernej nadTisousavroku2017 preloZilo 7418 737 ton tovaru (na praco-
viskach Sekcie Vychodoslovenské prekladiska a na pracoviskach spo-
locnosti BULK TRANSSHIPMENT SLOVAKIA, a.s.), ¢o predstavuje pok-
les oproti roku 2016 o 208 tis. ton (-2,73%). K najvacsiemu poklesu
doslo v preprave dreva, pricom tieto vykony predstavovali len necelych
14% oproti predchadzajiicemu roku 2016. Vypadok bol zaznamenany aj
v prekladke chemickych produktov, ropnych produktov, ako aj v preklad-
ke Zeleznej rudy.

Jeden z faktorov, ktoré ovplyvnili vysledky v roku 2017 boli nepriaznivé po-
veternostné podmienky v mesiacoch janudr a februar. Komodity, v ktorych
sa zaznamenalo zvySenie objemu prekladky, st uhlie, kovy, potraviny
a stavebniny.

ZaCiatkom minulého roka bol uvedeny do ostrej prevadzky druhy preklad-
kovy komplex spolocnosti BULK TRANSSHIPMENT SLOVAKIA (BTS) s au-
tomatizovanou prekladkou hromadnych substratov ako aj nové pracovisko
Vychodnd rampa - Portal, ktory sliZi na prekladku kusovych tovarov. Pos-
tupne sa zniZila klasickd prekladka Zeleznej rudy rypadlami. V siiéasnosti
prebieha restrukturalizacia prekladkovych ramp a kapacit. Prekladka sa re-
alizuje novym aj starym technologickym rieSenim. Celkova kapacita preklad-
ky rudy v prekladkovych komplexoch Vjichod a Zapad spolognosti BTS v Cier-
nej nad Tisou dosahuje okolo 4,9 miliénov ton roéne. V Ciernej nad Tisou
sa celkovo minuly rok pritom preloZilo zo Sirokého rozchodu (1520 mm) na
normalny rozchod (1435 mm) takmer 6 miliénov ton Zeleznej rudy. V Matov-
ciach prekladka sypkych substratov dosiahla vykon 569 tisic ton. Priamo
po Sirokom rozchode z Matoviec do Hanisky pri KoSiciach sa prepravilo
5,84 miliénov ton Zeleznej rudy a uhlia. Tovarové toky smerujlice z Ukrajiny
cez pohraniénd priechodovi stanicu (PPS) Cop - Cierna nad Tisou a PPS
Uzhorod - Matovce predstavovali objem 14,63 milion ton.

Ing. Lorant PALKO
Sekcia VSP

Porovnanie prekladky vo Vychodoslovenskych prekladiskach podla jednotlivych
komodit v rokoch 2016 a 2017.

Table: Comparison of transshipment volumes at the Eastern Slovak Transshipment Yards by
commodity in 2016 and 2017.

2017 2016
Komodita Pocet Hmotnost Pocet Hmotnost
Commodity voziiov (tony) voziiov (tony)
Number of Weight Number of Weight
wagons (tonnes) wagons (tonnes)
”22?::;22‘;%23 647 2133 1739 2659
gll;gmj't?al products 3332 | 197446 3876 | 215406
prete. 112 5143 693 | 36864
535?!:.5‘%5 180 6104 9 2789
g:lai;,;iggi?nyaterials 284 18023 253 16 157
mvé,s 6 600 367030 6142 348997
g:;)rr;(;evg;;) zlr%,ducts 1 55 123 6648
g:;lle 3932 252719 3586 231956
Zeleznd ruda 95377 | 6569432 | 98506 | 6761991
P 23| es3| 127|342
?ggr 110488 | 7418 737 115142 | 7626 891

Z celkového objemu prelozeného tovaru mala Zelezna ruda v roku 2017 88,55-per-
centny podiel.

Out of the total volume of transshipped goods, iron accounts 88.55% in 2017.

More than 7.4 million tonnes of goods transshipped
in Cierna nad Tisou and Matovce

In 2017, a total of 7,418,737 tonnes of goods were transshipped in Cierna
nad Tisou (at the workplaces of the Eastern Slovak Transshipment Yards
Section and at the workplaces of BULK TRANSSHIPMENT SLOVAKIA, a.s.),
which represents a decrease of 208 thousand tonnes (-2.73%), compared
to 2016. The largest decline was seen in the transport of timber, where the
transport volume was only roughly 14% of the one reached in the previous
year 2016. A decline was also recorded in the transshipment of chemical
products, petroleum products and iron ore.

One of the factors affecting the results in 2017 was the unfavourable weather
conditions in January and February. The commodities that saw an increase
in the transshipment volume include coal, metals, foodstuffs and building
materials.

At the beginning of the last year, BULK TRANSSHIPMENT SLOVAKIA (BTS)
launched the full operation of its second transshipment centre with the
automated transshipment of bulk substrates, as well as the new workplace

Eastern Ramp - Portal, which serves for the transshipment of piecemeal
goods. The traditional transshipment of iron ore with grabs was gradually
phased out. The transshipment ramps and capacities are currently under
reconstruction. Transshipment operations are performed by employing both
new and old technological solutions. The total ore transshipment capacity of
the BTS East and West transshipment centres in Cierna nad Tisou is about
4.9 million tonnes per year. In Cierna nad Tisou, last year, almost 6 million
tonnes of iron ore were transshipped from broad-gauge (1,520 mm) wagons
to normal-gauge (1,435 mm) wagons. In Matovce the volume of bulk sub-
strates transshipped reached 569 thousand tonnes. A total of 5.84 million
tonnes of iron ore and coal were transported directly on the broad-gauge
track from Matovce to Haniska pri KoSiciach. The flows of goods from Ukraine
through the border crossing stations Chop - Cierna nad Tisou and the border
crossing stations Uzhhorod - Matovce totalled 14.63 million tonnes.

Ing. Lorant PALKO
ESTY Section



Ponuka sluzieb

N

a pracoviskach VSP su vytvorené podmienky aj pre nepriamu preklad-

ku s preskladnenim, pripadne prekladku z/na cestné motorové vozidla

v
p

stvislosti s prepravou tovaru sekcia Vychodoslovenské prekladiska
onlka dalSie sluzby:

kony spojené s naloZenim, preloZenim, upevnenim a oznacenim
zasielok,

paletizacia, paketizacia a paskovanie tovarov,

obstaranie prerokovania prepravy zasielok neobvyklych predmetov
a zasielok s prekrocenou nakladacou mierou,

zistovanie hmotnosti zasielok vazenim na kolajovej vahe,

zistovanie poSkodenia voziiovych zasielok,

podaj prepravnych pomdcok a prepravnych prostriedkov patriacich
prepravcom na prepravu,

distriblcia zasielok podla hromadnych pripadne Giastkovych prikazov
informovanie zékaznikov o vstupe zasielky, prekladke a o odchode
voziiov z Ciernej nad Tisou a Matoviec,

vystavenie tranzitného colného vyhlasenia bez rucenia,

vystavenie a predloZenie jednotného colného dokladu s prisluSnymi
prilohami,

zastupovanie deklaranta pri dodani colného vyhlasenia,

dorucenie prepravnych dokladov fyto-inSpektorovi za Gcelom vyko-
nania kontroly zdravotného stavu prepravovanych rastlin, rastlinnych
produktov alebo predmetov, ktoré podliehaju fytokontrole

zasielanie druhopisov nékladnych listov a inych sprievodnych listin
prepravcom,

podavanie pisomnych sprav o prechode tovaru cez hranicu.

podaj zasielok v mene zékaznika

poskytovanie kompletnych Spedicnych ¢innosti k prekladanym
zasielkam

uzatvorenie Prepravno-obstaravatelskej zmluvy

Kapacitné moznosti prekladky vo Vjchodoslovenskych prekladiskach za 24 hodin si nasledovné:
The 24-hour transshipment capacities of the Eastern Slovak Transshipment Yards are as follows:

II. rudna rampa/ 2nd ore ramp 3400t
Vychodna rampa/ Eastern ramp 1700t
Stara kontajnerova rampa/ Old container ramp 3200t
I. all. portalova rampa/ 1st and 2nd portal ramp 2000t
Nova masova rampa/ New meat ramp 1600t
I. rudna rampa/ 1st ore ramp 2400t
Nova kontajnerova rampa/ New container ramp 900t
Jazykova rampal l. a Il./ Tongue ramps | and Il 1400t
Jazykova rampa lll./ Tongue ramp Il 240t
Nova transportérova rampa NT - 6/ New transporter ramp NT - 6 240t
Novy komplex 8 / 8 - New complex 8 / 8 2300t
Komplex EDC/ EDC complex 600t
Prekladisko Matovce/ Matovce transshipment yard 3400t
Previzoviia Matovce/ Matovce bogie change facility :;22 \;Sazg%é

Services offered

by the Eastern Slovak
Transshipment Yards

The ESTY workplaces also enable indirect transshipment including

storage, or reloading to/from road motor vehicles. In connection

with the transport of goods, the Eastern Slovak Transshipment

Yards Section offers the following additional services:

e activities related to the loading, transshipment, fastening and
marking of wagon loads,

» palletising, packaging and banding of wagon loads,

* arrangement of negotiations for the transport of unusual items
and consignments with excessive loading volumes,

* measurement of the wagon load weights on rail scales,

* jdentification of wagon load damage,

e return of transport aids and means belonging to carriers for
carriage,

 distributing consignments according to bulk or partial orders

* keeping customers informed of their wagon loads entering,
being transshipped at, or leaving Cierna nad Tisou a Matovce

* jssuing transit customs declarations without any guarantee,

e jssuing and submitting uniform customs documents with
relevant annexes,

o clearance agent representation when submitting customs
declarations,

e delivery of transport documents to phytosanitary inspectors
for the purposes of conducting health checks of transported
plants, plant products or items that are subject to phytosanitary
inspection,

e sending copies of consignment notes and other accompanying
documents to carriers,

e sending written reports concerning goods crossing the border,

* submitting consignments on behalf of the customer,

e providing comprehensive forwarding services for transshipped
items,

e conclusion of a transport procurement contract.
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BTS bilancuje

Spolocnost BULK TRANSSHIP-
MENT SLOVAKIA, a. s. (BTS),
ktora je spolocnym podnikom
BUDAMAR LOGISTICS, a. s.,
a Zeleznicnej spolocnosti Cargo
Slovakia, a. s., (ZSSK CARGO),
zaradila v minulom roku do trvalej
prevadzky tri nové pracoviska -
Prekladkovy komplex Vychod,
Vychodnii rampu - Portal a zmo-
dernizovani Il. Rozmrazovaciu
halu. Uspesné sprevadzkovanie
tychto technologickych celkov
moZno povaZovat za najdoleZi-
tejSiu udalost uplynulého roku
v Zelezniénej stanici (ZST) Cierna
nad Tisou nielen z pohladu BTS,
ale aj jej partnerov v ramci zabez-
pecenia prevadzky - ZSSK CARGO a ZSR. Podstatné v tejto siivislosti je,
Ze nové pracoviska sa vdaka dobrej spolupraci a Gstretovosti partnerov
plynulo zaclenili do prekladkovych, prepravnych a dopravnych Ginnosti
vietkych Zelezniénych zloZiek v Ciernej nad Tisou.

Ing. Attila MIKLOS,
prevadzkovy riaditel’/ Operations Director
BULK TRANSSHIPMENT SLOVAKIA, a. s.

NajmodernejSie pracovisko BTS - Prekladkovy komplex (PK) Vychod je v tr-
valej prevadzke od marca 2017 a umoZiuje priamu automatizovanu preklad-
ku Zelezorudnych substratov, uhlia a koksu. Technologicky vykon prekladky
je 2,1 - 2,4 miliéna ton rocne. Pre ilustraciu - prekladka jedného Siroko-
rozchodného voziia s hmotnostou tovaru 69 ton trva s manipulaciou prisunu
vozfiov len 5 aZ 6 min(t.

V komplexe sa vyuZiva technologické zvihéovanie substratov pre obmedzenie
zamrznutia tovaru vo vozni v zimnom obdobi, o prave na zadiatku minulého
roka, pri extrémne nizkych teplotach, umoznilo znizit negativne dopady pri
vykladke tovaru u konecnych odberatelov. PK Vychod pracuje v nepretrzitej
Stvorzmennej prevadzke a jeho Cinnost zabezpecuje 23 kmenovych zamest-
nancov.

Mimoriadne ddle7ity je fakt, Ze spolu s dal$imi dvoma pracoviskami vytvéra
podmienky pre dalSiu stabilizaciu tovarovych tokov z Ukrajiny a Ruskej fe-
derécie po infrastruktiire ZSR. PK Vjchod posunul prekladkovi €innost na
nov(i technologick Groven a spolu s PK Zapad a Vychodnou rampou - Portal
je schopny zabezpegit celoroénd plynulost prekladky v objeme takmer 6 mil.
ton tovaru. K dalSim benefitom prevadzky modernych technologickych 'sys-
témov patri hlavne znizenie environmentalnych zatazi, znizenie nakladov, za
pobyt, poSkodzovanie voziov a zlepSenie logistiky preprav.

Univerzalnejsi prekladkovy komplex

ZaCiatkom minulého roka poCas skiSobnej prevadzky PK Vychod pri mi-
moriadne naroénych klimatickych podmienkach firma nastavovala systém
automatiky prekladky, odstranovali sa niektoré nedostatky technologickych
prvkov a bezpeénostnych vézieb. Stibezne s tym boli v spolupraci so ZSSK
CARGO, sekciou Vychodoslovenské prekladiska (VSP) systematizované ¢in-
nosti prekladkovej stanice spojené so zabezpecenim plynulosti prekladky.
0d marca 2017 bol komplex zaradeny do procesu trvalej prevadzky so sta-
bilnym mesacnym vykonom priblizne 180 tisic ton substratov, ¢im BTS do-
siahla rocny objem 1,98 miliéna preloZenych ton, predovSetkym Zelezorud-
ného koncentratu.

Pre potvrdenie prevadzkového vykonu PK Vychod bola doleZita zaGiatkom
decembra 2017 Gspesna prekladka uhlia, ktora spinila projektované para-
metre technoldgie prekladky pre tito komoditu. 1Slo o stpravu 13 Siroko-
rozchodnych (SR) voziiov pre zékaznika ArcelorMittal Ostrava. Pri prvjch

BULK TRANSSHIPMENT SLOVAKIA

prekladanych voziioch dosahoval ¢as nakladky 13 aZ 15 mindt. Postupnym
zvySovanim vydajnosti vyhriiovacich zariadeni a nastavovanim automatiky
systému nakladky sa Cas prekladky voznov stabilizoval na 8 mindt. Tovar bol
naloZeny do 16 voziiov normalneho rozchodu (NR) radu Eas s priemernym
vytazenim jedného voziia 53,5 ton uhlia. Druhd skiska 12. decembra opa-
kovane potvrdila pldnovany projektovany vykon prekladky uhlia s Gasom pod
10 mindt na jeden vozen.

Extrémna zima preverila rozmrazovacie kapacity

Dalsim novjm pracoviskom BTS uvedenjm v minulom roku do trvalej pre-
vadzky bola Il. Rozmrazovacia hala, ktord umoziuje spolahlivi zimnd pre-
védzku PK Vjchod. PrediZenim haly o 93 metrov, sa zvySila kapacita jej
vykonu o 30 %, vySkové (pravy zasa umoznili rozmrazovanie tovaru vo vy-
sokostennych voziioch Sirokého rozchodu bez obmedzenia.

Pri modernizacii Il. Rozmrazovacej haly sa vyuZili stavebné a technologické
rieSenia z rekonsStrukcie a takisto poznatky z desatroénej prevadzky Ill. Roz-
mrazovne, no s aplikdciou modernejSej technoldgie riadenia procesov.
Pracovny rezim méa nepretrZiti Stvorzmenn( prevadzku zabezpecent dsmi-
mi kmefovymi zamestnancami. Planovany rocny vykon rozmrazovania
pocas troch zimnych mesiacov (90 dnf) dosahuje 650 tisic ton. Proces roz-
mrazovania je plne automatizovany, oviadany z velina a prebieha v eykloch
po 26 voziov. V roku 2017 bolo v Il. Rozmrazovacej hale rozmrazenych
3746 SR voziiov €o_predstavuje okolo 258 tis. ton tovaru. Podstatné je
konStatovanie, Ze-obidve rozmrazovacie haly kapacitne v plnom rozsahu
pokryli poZiadavky na rozmrazovanie v priebehu celého zimného obdobia
2016/17, &im sa vyznamnou mierou podielali na plynulom pIneni prevadz-
kovychvykonov pohraniénej priechodovej stanice Cierna nad Tisou.

Prekladka kusového tovaru

Uvedenim pracoviska Vychodna rampa - Portal do trvalej prevadzky v roku
2017 zacala BTS realizovat priamu a nepriamu prekladku kusovych tovarov
20 SR voziiov do NR voziiov alebo naopak, a tieZ preklddku na cestné mo-
torové vozidla. Prekladkovy vykon zabezpeCujeme dvojnosnikovym
portalovym Zeriavom s nosnostou hlavného zdvihu 50 ton a pomocného
zdvihu 12,5 tony. V priebehu roka 2017 boli hlavnou komoditou prekladky
ocelové bramy pre spolocnost Dunaferr v Madarsku.

Portél tieZ disponuje zariadeniami na prekladku sypkych substratov a dre-
va. Pracovisko je vybavené prevadzkovym zazemim s prirucnymi sklad-
mi a drobnou mechanizaciou. NepretrZitl Stvorzmennd prevadzku zabez-
pecuje 16 kmerovych zamestnancov BTS. Rocny projektovany vykon
prekladky portalu je 1 mil. ton. Na pracovisku Vychodnej rampy - Portal
spolo¢nost BUDAMAR LOGISTICS, a. s., prevadzkuje colny sklad s vyuZitim
nového kolesového rypadla LIEBHERR LH 40. Plocha colného skladu je
12200 m?, z toho 7200 m? ma samotné teleso rampy. Celkovy vykon na
pracovisku Vychodnd rampa - Portél za rok 2017 dosiahol takmer 140 tisic
ton prelozeného tovaru.

Po.stabilizacii situdcie na izemi juhovychodnej Ukrajiny je'predpoklad, Ze sa
podstatne zvySi objem prekladaného kusového tovaru uréeného pre krajiny
Eurdpskej (inie na tomto pracovisku.

Uvedenie novych pracovisk do prevadzky znamenalo pre BTS vyznamné
zvySenie poctu.zamestnancov 0 47 v porovnani so stavom na konci roka
2016.

Spolupraca so ZSSK CARGO a ZSR

Je neodSkriepitelné, Ze bez Gstretovych vztahov a dobrej spolupréace part-
nerov by v€lenenie novych pracovisk-BTS do chodu Vychodoslovenskych
prekladisk v Ciernej nad Tisou nebolo také-plynulé. Preto sa chce vedenie
BTS zvlast podakovat za podporu Useku prevadzky a sekcii VSP - ZSSK
CARGO a aj Zelezniciam SR. Zaglenenie pracovisk do procesov pohraniénej



BTS reviews the successful year 2017

BULK TRANSSHIPMENT SLOVAKIA, a. s. (BTS), which is a joint venture of
BUDAMAR LOGISTICS, a. s., and Zeleznicna spoloénost Cargo Slovakia, . s.
(ZSSK CARGO), launched the full operation of three new workplaces, name-
ly the Transshipment Centre East, the Eastern Ramp - Portal, and the mod-
ernised 2nd Defrosting Hall. The successful commissioning of these tech-
nological units can be considered as the last year’s most important event at
the railway station Cierna nad Tisou from the point of view of not only BTS,
but also its partners ensuring the operations - ZSSK CARGO and ZSR. What
is important in this respect is that the new workplaces have, thanks to the
good cooperation and helpfulness of the partners, continuously integrated
into the transshipment, shipment and transport operations of all railway
units at Cierna nad Tisou.

The most modern workplace at BTS - the Transshipment Centre (TC) East has
been in full operation since March 2017, and enables the direct automatic
transshipment of iron ore substrates, coal, and coke. The technological capac-
ity of the transshipment centre amounts to 2.1 to 2.4 million tonnes per year.
For illustration, the transshipment of one broad-gauge wagon with a weight of
69 tonnes, including the handling of arriving wagons, takes about 5 to 6 minu-
tes.

The transshipment centre makes use of the technical humidification of sub-
strates in wagons for the purpose of protecting goods from getting frozen in
the winter months. At extremely low temperatures at the beginning of the last
year, this helped to reduce the negative impacts during the unloading of goods
at the final customers’ premises. The TC East is run in a continuous four-shift
operation and its activities are provided by 23 internal employegs.

Of particularimportance is the fact that together with the other two workplaces,
it creates conditions for further stabilisation of the goods flows from Ukraine
and the Russian Federation on the ZSR infrastructure. The TC East has shift-
ed transshipment operations to a new technological level and, together with
the TC West and the Eastern Ramp - Portal, is capable of providing continuous
all-year transshipment operations with a volume of nearly 6 million tonnes of
£0005s.

More versatile transshipment centre

At the beginning of the last year during the trial operation of the TC East under
extremely difficult climatic conditions, BTS was setting up the system of auto-
mated transshipment, eliminating some defects in the technological compo-
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Prekladkovy komplex Vyichod spolocnosti BTS je v prevadzke od marca 2017.
The BTS Transshipment Centre East has been in operation since March 2017.
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nents and safety features. At the same time, in cooperation with ZSSK CARGO
- the Eastern Slovak Transshipment Yards (ESTY) Section, the activities of the
transshipment station were systematised in order to ensure the smoothness of
transshipment operations. Since March 2017, the centre has been integrated
into the full operation process with a stable monthly transshipment capacity of
approximately 180 thousand tonnes of substrates. Last year BTS thus trans-
shipped 1.98 million tonnes of, in particular, iron ore concentrate in the new
transshipment centre.

In order to verify the operating capacity of the TC East, the successful trans-
shipment of coal took place at the beginning of December 2017, meeting the
designed transshipment technology parameters for this commodity. This in-
cluded a train set composed of 13 broad-gauge wagons for the customer Arce-
lorMittal Ostrava. The loading time of the first transshipped wagons was 13 to
15 minutes. By gradually increasing the discharge capacity of the chain rake
scrapers and adjusting the loading system automation, the transshipment
time was stabilised at 8 minutes. The goods were loaded into 16 Eas normal-
-gauge wagons with one wagon carrying, on average, 53.5 tonnes of coal. The
second test, which took place on December 12, 2017, repeatedly confirmed
the designed coal transshipment capacity with a time of less than 10 minutes
perwagon.

Extreme winter put the defrosting capacities to the test

Another new BTS workplace which was put into full operation last year was the
2nd Defrosting Hall, which makes it possible for TC East to be operated reli-
ably during the winter season. Extending the hall by 93 meters increased its
capacity by 30%, while the height adjustments enabled the defrosting of goods
in high-sided broad-gauge wagons without limitation. The working regime has
a continuous four-shift operation secured by eight internal employees. The
planned annual defrosting capacity during the three winter months (90 days)
is 650 thousand tonnes. The defrosting process is fully automated, controlled
from a control room. In 2017, the 2nd Defrosting Hall defrosted 3,746 broad-
-gauge wagons, which represents about 258 thousand tonnes of goods. It is
essential to note that the capacity of both defrosting halls fully covered the de-
frosting requirements during the entire winter season 2016/17.

Transshipment of piecemeal goods
By putting the Eastern Ramp - Portal into full operation in 2017, BTS launched
the direct and indirect transshipment of piecemeal goods from broad-gauge

Portélovy Zeriav umoziuje prekladku tazkych ocelovych bram.
Gantry crane enables transshipment of heavy steel slabs.
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prekladkovej stanice Cierna nad Tisou si vyZadovalo zvladnut viaceré pre-
vadzkové, technické, ¢i pravne néleZitosti.

Ustalenim €innosti novych pracovisk v priebehu roka 2017 sa na sekcii VSP
v Ciernej nad Tisou z dévodu zvySovania efektivity realizovala restrukturaliza-
cia jednotlivych oddeleni. Niektoré pracoviska boli zruSené, ale zaroven boli
vytvorené aj nové tak, aby pInohodnotne zodpovedali novej organizacii prace
pri prekladke tovaru v PPS Cierna nad Tisou.

Zaroven v tomto obdobi sekcia VSP prevzala vSetky €innosti XII. posunu-
jiicej zalohy ZSR, ZST Cierna nad Tisou, ktora zabezpe€ovala viakotvorbu po
rozchode 1520 mm. V ramci reStrukturalizaéného procesu a zefektivnenim
technologickych postupov prac sa na sekcii VSP zniZil pocet posunujtcich

Teleso vyklopnika Preklddkového komplexu Vychod.
The body of the tippler at the Transshipment Centre East.

zéloh po SR a NR vykonavajiicich dopravnd obsluhu v obvode Cierna nad
Tisou z povodnych 10 na 8 posunujicich zaloh. Pocas roka sa priebezne
tento narocny proces postupne optimalizoval a cely systém racionalizoval.
V konecnom dosledku BTS a VSP ZSSK CARGO spolocne vytvorili a zaviedli
novy systém operativneho riadenia celého prevadzkového procesu preklad-
ky tovaru, ktory v roku 2017 v PPS Cierna nad Tisou umoznil celkovo prelofit
objem 5,98 mil. ton Zelezorudnych substratov.

Predpoklady pre dalsi rozvoj

Zvladnutie zloZitého procesu nabehu novych pracovisk BTS do prevadzky
v priebehu minulého roka si vyZiadalo maximaline Gsilie, profesiondlny a zod-
povedny pristup vSetkych prevadzkovych a ria-
diacich zamestnancov nielen BTS, ale aj sek-
cie VSP ZSSK CARGO a (zku spolupracu so
zamestnancami ZSR v Zelezniénej preklad-
kovej stanici Cierna nad Tisou. Usilie pre bez-
problémové zaclenenie pracovisk do Cinnosti
Vychodoslovenskych prekladisk pocas celého
roka podporovali aj akcionari BTS - spolocnosti
BUDAMAR LOGISTICS a Zelezniéné spoloénost
Cargo Slovakia.

Vdaka tejto profesionainej spolupraci a ak-
tivnemu  pristupu  v3etkych z(castnenych
zloZiek sa vyrazne zvySila kvalita poskytevanych
sluzieb v Zelezniénom uzle Cierna nad Tisou,
uskutoénil sa dalsi vyznamny krok k jeho
technologickému rastu a k zvySeniu atrakti-
vity pre zakaznikov a obchodnych partne-
rov. Na-zaklade tohto konStatovania je mozné
vystovit presvedéenie, Ze spolocné pracovis-
ko v Ciernej nad Tisou bude nadalej spifiat
narocné technické a technologické poZziadavky
v ZelezniCnom odvetvi a zaroven sa’bude dalej
dynamicky rozvijat.

Ing./Attila MIKLOS
prevadzkovy riaditel
BULK TRANSSHIPMENT SLOVAKIA, a. s.
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wagons onto normal-gauge wagons or vice versa, as well as the transshipment
of goods onto road motor vehicles. The transshipment capacity is provided
by a double-girder gantry crane with a main lift capacity of 50 tonnes and an
ancillary lift capacity of 12.5 tonnes. In 2017, the main transshipment com-
modity was steel slabs for the Hungarian company Dunaferr. The portal is also
equipped with facilities for the transshipment of loose substrates and timber.
The workplace has a continuous four-shift operation with 16 internal employ-
ees. The designed annual transshipment capacity of the portal is 1 million
tonnes. On its premises Budamar Logistics runs a bonded warehouse of an
area of 12,200 m?, of which 7,200 m? is occupied by the ramp body itself. The
total volume of goods transshipped by the Eastern Ramp - Portal in 2017 was
almost 140 thousand tonnes. After the situation in the south-eastern regions
of Ukraine is stabilised, a substantial increase in the volume of piecemeal
goods transported at this workplace can be expected.

The commissioning of the new workplaces also meant a significant increase in
the number of employees to BTS, which rose by 47, compared with the head-
count at the end of 2016.

Exemplary cooperation

It is indisputable that without the helpful relationships and good cooperation
with the partners, the integration of the new BTS workplaces into the opera-
tions of the Eastern Slovak Transshipment Yards at Cierna nad Tisou would not
be so smooth. Therefore, the BTS management would like to thank especially
for the support received from the ZSSK CARGO Operations Division and ESTY
Section and ZSR. The integration of the workplaces into the processes of the
border crossing station (BCS) Cierna nad Tisou required coping with several

operational, technical, or legal requirements. After stabilising the activities of
the new workplaces during the year 2017, the individual departments of the
Cierna nad Tisou ESTY Section were restructured in order to increase efficiency.
Some workplaces were dissolved, but at the same time new ones were created
in order to fully reflect the new work organisation in the transshipment of goods
at the BCS Cierna nad Tisou.

During the year this demanding process was optimised and rationalised on an
ongoing basis. In the end, BTS and the ZSSK CARGO ESTY Section jointly set up
and implemented a new system of operative management of the entire goods
transshipment process, which enabled transshipping 5.98 million tonnes of
iron-ore substrates in total at the BCS Cierna nad Tisou in 2017,

Managing this complicated process during the last year required maximum
efforts, professional and responsible approach of all operating and managing
employees of not only BTS but also the ZSSK CARGO ESTY Section, as well as
close cooperation with the ZSR staff at the Cierna nad Tisou railway station.
The efforts to ensure the smooth launch of the new workplaces and their inte-
gration into the activities of the Eastern Slovak Transshipment Yards were also
supported throughout the year by BTS shareholders - BUDAMAR LOGISTICS
and Zelezniéné spolocnost Cargo Slovakia. Thanks to this, the quality of the
services provided in the Cierna nad Tisou railway node increased considerably
and another significant step was taken towards its technological growth and
increased attractiveness for customers and business partners.

Ing. Attila MIKLOS
Operations Director
BULK TRANSSHIPMENT SLOVAKIA, a.s.
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Styri projekty pre

ZSSK CARGO aktualne ako dopravca na tizemi SR participuje na Styroch
aktivnych projektoch preprav kontajnerovych viakov z Ciny s prekladkou
v Terminali kombinovanej dopravy (TKD) Dobra. Ciel'ovymi destinaciami
vlakov sii nemecky Duishurg, dva terminaly v Budapesti a Bratislava.

V roku 2017 bolo z Ciny do EU cez Terminal kombinovanej dopravy Dobra
na Slovensku prepravenych celkovo 26 ucelenych vlakov, z toho 24 do
Budapesti, jeden do Bratislavy a jeden do Duisburgu, ¢o predstavuje tak-
mer 1100 jednotiek intermodalnej prepravy (UTI - Unité de Transport In-
termodale), konkrétne 40-stopovych kontajnerov. Do Ciny boli cez TKD Do-
bra prepravené dva ucelené vlaky, a to jeden z Duisburgu a jeden z Mélnika,
¢o predstavuje viac ako 80 UTI. SkiSobne sa realizovala aj preprava z Bu-
dapesti tranzitom cez Slovensko a dalej cez Pol'sko, ktora sa vSak ukazala
ako nie velmi efektivna.

Za prvé dva mesiace tohto roku bolo z Ciny do EU cez TKD Dobré pre-
pravenych spolu 18 ucelenych vlakov, z toho 10 do Budapesti a 8 do Duis-
burgu, ¢o predstavuije viac ako 710 UTI (40~ VK). V opacnom smere bolo
prepravenych spolu 9 ucelenych vlakov, z toho 8 z Duisburgu a jeden z Bu-
dapesti, ¢o predstavuje takmer 370 UTI (40 ~ VK).

V stcasnosti (k februaru 2018) ZSSK CARGO ako dopravca na lzemi SR
participuje na Styroch aktivnych projektoch dotknutych preprav s preklad-
kou v TKD Dobra.

Ide o prepravy vlakov pre spolocnost RCO-CSKD do a z Duisburgu, do
a z Budapesti, pricom v pripade Budapesti hovorime o dvoch terminéloch,
a to Mahart Container Center a terminal BILK a o prepravu priamo pre Cin-
sku spolocnost Port of Dalian New Silk Road Logistics do Bratislavy.

Budapest, Duisburg, Bratislava

V pripade BILK Budapest je frekvencia viakov spravidla jedenkrat tyZzdenne,
s planovanym nérastom na dvakrat tyZzdenne, pricom od marca 2018
sa oCakava aj zavedenie pravidelnej linky v opacnom smere, zatial' vo
frekvencii raz tyZdenne. Tento projekt odStartoval v jini 2017 a znamenal
prelom v rdmci Novej hodvabnej cesty pre Slovenski republiku a obnovenie
kontajnerovych preprav cez TKD Dobra. Preprava je smerovana cez Mongol-
sko, Rusko, Ukrajinu a Slovensko.

V pripade Duishurgu je frekvencia spravidla raz tyZdenne, s planovanym
narastom na dva az trikrat tyZdenne, priCom ide o obojsmerné prepravy.
Tento perspektivny projekt odsStartoval v decembri 2017. Preprava je sme-
rovana cez Mongolsko, Rusko, Ukrajinu, Slovensko a Cesko.

V pripade MCC Budapest Slo zatial' o jeden pilotny viak vo februari 2018.
V blizkej budicnosti sa o¢akévaju dalSie Styri testovacie vlaky s potencia-
lom zavedenia obojsmernej linky vo frekvencii jedenkrat tyZdenne. Prepra=
va je smerovana netradicne cez Kazachstan a nasledne Rusko,Ukrajinu
a Slovensko.

V pripade Bratislavy Slo zatial' o jeden testovaci viak v novembri 2017,
pricom dalSie prepravy na tejto linke sa oakavajd v na prelome marca/
aprila 2018 s frekvenciou zatial raz tyZzdenne. Zaroven sl snahy o spétné
vytaZenie vlakov. Preprava je smerovana priamo cez Rusko a Ukrajinu.
ZSSK CARGO vystupuje v pozicii dopravcu na Gzemi Slovenskej republi-
ky vo vSetkych vySSie uvedenych pripadoch. V projekte Dujsburg je
ZSSK CARGO zérovefi vedicou Zeleznicou aj pre Cesky Usek, pricom vy-
konnym dopravcom na fiom je CD Cargo.

Pre spresnenie, pri spominanych prepravach z Ciny ide o/Siroki $kalu




tovarov od odevov, domacich potrieb, nabytku a pod., aZ po elektroniku,
komponenty pre vyrobu a rozne stroje a pristroje.

DoleZzité je aj spatné vytazenie

ZSSK CARGO zéroven participuje na mnoZstve dalSich otvorenych projek-
tov, ktoré by mali byt smerované cez TKD Dobra. Najvaésim problémom
preprav z prevadzkového pohladu je zabezpeéenie dostatocnej voziovej
kapacity na ich realizaciu po normalnom rozchode. Nedostatok intermodal-
nych voziov je celoeurdpskym problémov. Z pohladu udrZatelnosti preprav
do budicnosti bude zaroven ddleZité zabezpecenie, resp. udrzanie spat-
ného vytaZenia vlakov, t. j. v.smere z Eurépy do Ciny. Je predpoklad, 7e po
ukonceni dotacnej schémy Cinskej vlady jednosmerné prepravy po Zeleznici
aj napriek nesporne vyznamnej tspore prepravného éasu v porovnani's lod-
nou dopravou zanikn(, a to z dévodu prili§ vysokych realizaénych nakladov.

Systémova podpora preprav z Ciny

Rozvoj/preprév kontajnerovych viakov-zCiny sivisi s &inskymi aktivitami na
tzv-Novej hodvabnej ceste(OBOR - One Belt One Road)), Cinskymi investi-
¢iami do infradtruktdry a snahou preniknit na trhy EU. VI4da SR si véima
ekonomicky potencidl tychto aktivit a sama ich podporuje.

Na Ministerstve dopravy a vystavby SR zriadil minister v méji 2016 Pracov-
nd skupinu k napifianiu Memoranda o porozumeni SR - CLR pre podporu
hodvabnej cesty, ktora spolupracuje s éinskymi, ruskymi a ukrajinskymi
expertami na propagacii a podpore trasovania ucelenych kontajnerovych

viakov z Ciny do Eurépy cez Slovensko. V priebehu rokov 2016 a7 2017
pripravila pracovna skupina desiatky stretnuti na Slovensku, ale aj v Cine,
Rusku a Ukrajine a zarovefi mnoZstvo propagacnych akcii zameranych
najma na podporu tzv. ukrajinsko-slovenského rieSenia. Bola to napriklad
vmarci 2017 obchodna misia v Sanghaji a organizacia seminara pre &inske
spoloénosti 0 moZnostiach Slovenska v ramci Novej hodvabnej cesty, ktorej
sa z(¢astnilo devat slovenskych spoloénosti z oblasti dopravy, logistiky
a obchodu, okrem inych aj ZSSK CARGO, a za €insku stranu sa zcastnilo
35 spoloénosti z oblasti dopravy a logistiky.
Na méajovom svetovom veltrhu Transport Logistics 2017 v Mnichove bol
zasa zriadeny narodny stanok Slovenskej republiky a zorganizovany ,Slo-
vensky narodny den”, na ktory boli-pozvané podstatné subjekty hlavne
z Ciny zaoberajlice-sa kombinovanou dopravou po Zeleznici medzi Eurépu
a-Aziou.
VIada SR okrem toho prijala 11. aprila 2017 uznesenie, ktorym schvalila
Koncepciu rozvoja hospodarskych vztahov medzi Slovenskou republikou
a Cinskou fudovou republikou na roky 2017 - 2020. V jdni potom vyme-
novala za splnomocnenkyfiu pre vyjednavanie o ekonomickom pase hod-
vabnej cesty a ndmornej cesty 21. storocia Statnu tajomnicku ministerstva
financii Danu Meager. Rovnako je rozbehnutych viacero aktivit zo strany
Financnej spravy SR zameranych najma na zjednoduSenie a urychlenie
darfovo-colnych procesov.

Ing. Veronika HAGAROVA

sekcia predaja

Four projects for container trains from China

ZSSK CARGO, as a carrier in the territory of the Slovak Republic, is cur-
rently participating in four active transport projects for container trains
from China with transshipment at the Combined Transport Terminal
(CTT) Dobra. The final destinations for the trains are German Duisburg,
two terminals in Budapest and Bratislava.

In 2017, a total of 26 block trains were shipped from China to the EU
through the Combined Transport Terminal Dobréa in Slovakia, of which
24 to Budapest, one to Bratislava and one to Duisburg, represent-
ing almost 1100 intermodal transport units (UTI - Unité de Transport In-
termodale), namely 40-foot containers. Two block trains were shipped to
China through the CTT Dobré, of which one from Duisburg and the other
from Mélnik, representing more than 80 UTI. A trial shipment was made
from Budapest through Slovakia and Poland, which, however, proved not
to be very effective.

During the first two months of this year a total of 18 block trains were
shipped from China to the EU through the CTT Dobra, of which 10 to Buda-
pest and 8 to Duisburg, representing more than 710 UTI (40ft containers).
9 block trains were shipped in the opposite direction, of which 8 from Duis-
burg and one from Budapest, representing almost 370 UTI (40ft contain-
ers).

Currently (February 2018), ZSSK CARGO as a carrier in the territory of the
Slovak Republic is participating in four active projects concerning the af-
fected shipments with transshipment at the CTT Dobra.

These are train shipments made for the company Rail Cargo Operator
-CSKD to/from Duisburg and to/from Budapest, with Budapest having two
terminals, namely the Mahart Container Centre (MCC) and the BILK termi-
nal, and shipments to Bratislava directly for the Chinese company Port of
Dalian New Silk Road Logistics.

In the case of BILK Budapest, the train frequency is usually once a week,
with a planned increase to twice a week. From March 2018 a regular line
in the opposite direction with a week frequency once a week is expected.
This project began in June 2017 and meant a breakthrough to the Slovak
Republic within the New Silk Road and the resumption of container ship-
ments through the CTT Dobra. Shipments are directed through Mongolia,
Russia, Ukraine and Slovakia.

In the case of Duisburg, the frequency is usually once a week, with

a planned increase of two to three times a week, with shipments in both
directions. This project, which is associated with high expectations, was
launched in December 2017. Shipments are directed through Mongolia,
Russia, Ukraine, Slovakia and the Czech Republic.

In the case of MCC Budapest, this was just one pilot train in February 2018.
In the near future another four test trains are expected with the potential
to introduce a two-way line at a once a week frequency. Shipments are di-
rected untraditionally through Kazakhstan and then Russia, Ukraine and
Slovakia.

In the case of Bratislava, there was only one test train in November 2017,
with further shipments on this line being expected at the turn of March/
April 2018 at a once a week frequency. At the same time, efforts are being
made to have the trains loaded on their way back. Shipments are routed
directly through Russia and Ukraine.

In all the above-mentioned cases, ZSSK CARGO acts as a carrier operating
in the territory of the Slovak Republic. Within the Duisburg project, ZSSK
CARGO is also a managing railway undertaking for the Czech section of the
route, with CD Cargo as an executing carrier.

For clarification, the aforesaid shipments from China include a wide range
of products including clothing, household goods, furniture, etc., as well as
electronics, manufacturing components and various machines and devic-
es.

Having the trains loaded on their way back is also important
ZSSK CARGO is also participating in a number of other open projects where
shipments should be directed through the CTT Dobra. The biggest problem,
shipments are faced with from an operational point of view, is to provide
sufficient wagon capacity for making such shipments on the normal-gauge
tracks. The lack of intermodal wagons is an all-European problem. In terms
of the sustainability of shipments in the future, it will also be important to
ensure that the trains on their way back from Europe to China are loaded.
It is assumed that after the Chinese government subsidy scheme is over,
one-way shipments by rail will, despite the undoubtedly significant savings
in the transport time in comparison with sea freight, be terminated due to
too high realisation costs.
Ing. Veronika HAGAROVA
Sales Section
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Siroka paleta tovarov

Stredisko prevadzky v KoSiciach patri medzi najvacsie strediska v ZSSK
CARGO. M4 osem prepravnych obvodov a jeho hranice siahajii od Strby
po Ciernu nad Tisou. Najéastejsie prepravovanou komoditou v obvodoch
strediska je uhlie, ruda, drevo, dolomit, magnezit a pohonné hmoty. Po-
predné miesta v Statistikach objemov preprav patria oceliarenskému
gigantovi U. S. Steel - najvacsiemu zakaznikovi celého Carga.

NajCastejSie dopravovanou komoditou do koSického hutnickeho zavodu sU
ruda a uhlie. Pravidelne sa z neho zase vyvazajl vyrobky z ocele, rozne ple-
chy, rary, radidtory a ocelové tabule, zvitky ¢i delené pasy. Vyrobky hutnikov
sa nakladnymi vlakmi dostani takmer do celého sveta. Naopak, ruda a uh-
lie sa dovéazaji okrem Ruska a Ukrajiny aj zo zamoria. Aj objemy tuzemskej
nakladnej prepravy vdaka hutnickej fabrike patria medzi najvysSie.
Rozsiahla medzinarodnd preprava je dovodom, Ze koSické stredisko pre-
vadzky zamestnava colné deklarantky, ktorych pocet daleko prekracuje
pocty v ostatnych strediskach.

Ojedinelou a Specifickou ¢innostou Strediska prevadzky (SP) KoSice je
preprava po Sirokom rozchode. Sirokorozchodna trat, ktora vedie priamo
z Ukrajiny cez Matovce, konéi v Haniske v aredli hutnickeho gigantu. Aj to
je dovod, preco je sidlo koSického strediska prave v Haniske pri KoSiciach.
ZSSK CARGO prostrednictvom SP KoSice ponlika profesionélne sluzby
v ndkladnej preprave. - Neustale zlepSovanie sluZieb je nasou prioritou.
A napriklad elektronicka komunikacia vo vybavovani zasielok nasho
najvacSieho zakaznika je jej zarukou. Na Sirokom rozchode vyhavujeme
odovzdavkové listy elektronicky uZ od roku 2013 a v sii¢asnosti pracu-
jeme na rovnakej mozZnosti aj pre normalny rozchod, - povedal prednosta
SP Kosice Ing. Kamil Popovic. Zatial je tato elektronicka spolupraca iba
medzi strediskom a hutnikmi, avSak v budicnosti bude tento spdsob ko-
munikacie poniknuty aj dalSim zakaznikom.

Hranice SP KoSice

Obvod SP Kosice zagina v Strbe, kde susedi so Zilinskym obvodom. Hranice
s0 zvolenskym strediskom si v Telgarte a v Gemerskej Horke. Na vychode
ohrani¢uji obvod vchodové navestidla norméalneho rozchodu (NR) vo Voja-

Ing. Kamil Popovic, prednosta Strediska prevadzky KoSice.
Ing. Kamil Popovic, Head of the Operation Centre KoSice.

noch, Pribeniku a Sirokého rozchodu (SR) vo Vojanoch od Matoviec. Kosické
SP susedi aj s dvoma zahraniénymi spravami a to s pol'skymi Zeleznicami
(PKP) - pohranicné priechodové stanice (PPS) sii na Statnej hranici v Medzi-
laborciach a Plavéi a s madarskymi Zeleznicami (MAV), s PPS v Cani a Slo-
venskom Novom Meste.

Na pracoviskach strediska v 6smych prepravnych obvodoch pracuje
517 zamestnancov. Takmer stovka vozmajstrov je sistredenych v obvode
voziovej sluzby. Obvod vlakovych Ciat zasa zastreSuje prevadzkovych
zamestnancov v Styroch komandach. Haniska pri KoSiciach, kde je sidlo
strediska, ma dva obvody, a to komerény a nakladovy. Sidla prepravnych
obvodov st okrem uzZ dvoch spominanych v Haniske aj v KoSiciach, PreSove,
PleSivci, Strazskom, TrebiSove, Spisskej Novej Vsi.

Najcastejsie prepravované komodity
Rudu, uhlie a ocelové vyrobky ako top produkty Zelezniénej prepravy sme
uz spominali. Sirsi obvod Kosic je v3ak typicky aj prepravami dreva, dalej
uhlia pre teplarne, cementu a dolomitu. V sicasnosti medzi silné prepra-
vy patri aj vozba betonovych prefabrikatov z Kysaku-do Luzianok pre novd
automobilku.
V PreSove vedie prim drevo, ktoré pravidelne vozia do Rakuska aj do Nizného
Hrabovca. Pohonné hmoty sii najcastejSou komoditou pre zavod Sloynaftu
v KapusSanoch pri PreSove, ale-nezaostava ani preprava nabytku zo Sabino-
va. PreSovsky obvod méa vo svojom rajone pohraniénd priechodovi stanicu
Plavec - Muzsyna na.polskej hranici.
Obvod v SpiSskej Novej Vsi najviac prepravuje drevo, najma smerom od
Mniska nad Hnilcom. V Poprade €asto organizuju vozbu novych voziov
z Tatravagdnky a v Krompachoch dominuji na nakladnych vlakoch vyrobky
Kovohiit.
V TrebiSove majl velké skisenosti s prepravou nebezpeéného tovaru, kam
sa radia ropné suroviny. NajcéastejSou komoditou je aj tu drevo, rovnako ako
v StraZskom a PleSivci. Viakové Gaty v PleSivci pravidelne zabezpecuji voz-
bu magnezitu z Lubenika do Velkej Idy, kde sa preklada do voziiov Sirokého
rozchodu, ktoré dalej smeruji na Ukrajinu. Na Ukrajinu sa vozi aj dolomit
zTurne nad Bodvou.

Dana SCHWARTZOVA

1 ISKA PRI KOSKCIACH

LLLES LS LY —

T Ty



A wide range of goods from the Operation Centre KoSice

The operation centre in KoSice is one of the largest centres at ZSSK
CARGO. It has eight transport districts and its borders stretch from
Strba to Cierna nad Tisou. The most frequently transported commod-
ities within the districts of the centre are coal, ore, timber, dolomite,
magnesite and fuels. Top positions in the freight volume statistics be-
long to the steel giant U.S. Steel - the largest ZSSK CARGO customer.

The most frequently transported commodities to the KoSice metallurgi-
cal plant are ore and coal. Steel products, various steel sheets, pipes,
radiators and steel plates, coils or split bands are regularly exported
from the plant. The metallurgical products can be transported by freight
trains almost anywhere in the world. On the contrary, ores and coal are
imported not only from Russia and Ukraine, but also from overseas. The
volumes of domestic freight transport are among the highest thanks to
the metallurgical factory.

Extensive international transport is the reason why the Operation Centre
KoSice employs customs clearance agents whose number is far higher
than the numbers in other the centres.

The unique and specific activity of the Operation Centre (OC) Kosice is
transporting goods on a broad-gauge tracks. The broad-gauge track,
which leads directly from Ukraine via Matovce, ends in the metallurgical
giant compound at Haniska. This is also the reason why the Operation
Centre Kosice is located in Haniska pri KoSiciach.

ZSSK CARGO, through the OC KoSice, offers professional freight trans-
port services. - Continuous improvement of services is our priority.
And, for example, this is guaranteed by electronic communication in
the handling of our largest customer’s shipments. Handover sheets
for broad gauge purposes have been handled electronically since
2013, and we are currently working on the same option for a normal
gauge, - said Ing. Kamil PopoviC, Head of the OC KoSice. So far, such
electronic cooperation is possible only between the Centre and the
metallurgists, but in the future this way of communication will also be
offered to other customers.

Boundaries of the Operation Centre KoSice (map)

The district of the OC KoSice begins in Strba, where it borders the district
of Zilina. The borders with the Zvolen Centre are in Telgart and Gemer-
ska Horka. In the east, the district border is marked with normal gauge
entrance signs in Vojany, Pribenik, and broad-gauge entrance signs in
Vojany in the direction from Matovce. The OC KoSice also neighbours

two foreign railway administrations, namely the Polish railways (PKP)
- the border crossing stations are on the state border at Medzilaborce
and Plaveé, and the Hungarian railways (MAV) with the border crossing
stations in Caria and Slovenské Nové Mesto.

There are 517 employees at the workplaces of the Centre, divided into
eight transport districts. Almost hundred drivers are deployed in the
wagon service district. The train crews district includes operating staff
in four squads. Haniska pri KoSiciach, where the centre is located, has
two districts, namely a commercial district and a cost district. In addi-
tion to the aforesaid two transport district hubs in Haniska, there are
also transport district hubs in KoSice, PreSov, PleSivec, StraZske, Tre-
bisov, and Spisska Nova Ves.

Most frequently transported commodities

Ores, coal and steel products have already been mentioned as the top
commaodities for rail freight. However, the wider district of KoSice is also
typical of shipments of timber, coal for heating plants, cement and do-
lomite. At present, intensive shipments are made to transport concrete
prefabricates from Kysak to LuZianky for a new car factory.

In PreSov the most frequent commodity is timber, which is regularly
transported to Austria and Nizny Hrabovec. Fuels are the most frequent
commaodity for the Slovnaft factory in KapuSany near PreSov, but the
transport of furniture from Sabinov does not lag behind. The boundaries
of the PreSov district include the border crossing station Plavec - Muzsy-
na on the Polish state border.

In the district of Spisska Nova Ves the most frequently transported com-
modity is timber, especially in the direction from MniSek nad Hnilcom.
In Poprad shipments of new wagons from the Tatravagonka factory are
often organised, while in Krompachy the trains most often carry prod-
ucts from the Kovohuty plant.

In TrebiSov they have much experience with the transport of dangerous
goods, including petroleum raw materials. In this location the most
frequent commodity is timber, as well as in StraZske and Plesivec. The
train crews in Plesivec regularly provide the transport of magnesite from
Lubenik to Velka Ida, where it is transshipped onto broad gauge wa-
gons which are further directed to Ukraine. Dolomite is transported to
Ukraine also from Turria nad Bodvou.

Dana SCHWARTZOVA

Najcastejsie prepravovanymi komoditami v SP Kosice st ruda a uhlie.
The most frequently transported commodities in the OC KoSice are ore and coal.
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ZSSK CARGO ma vo svojom rozsiahlom voziiovom parku nakladnych
voziiov aj skupinu cisternovych voziiov, ktorych efektivne vyuZivanie je
obmedzené ich predchadzajicim pouZitim. To ma negativny dopad na
hospodarenie s voziami. ZSSK CARGO preto v minulom roku zacala

s Cistenim starSich cisterien, v ktorych sa prepravovali chemické pro-
dukty, aby sa dali pouZit na prepravu inych kvapalnych substratov.

Na prepravu Specifickych a zvyajne nezamenitelnych chemickych tovarov
sa pouZziva spravidla rovnaka skupina cisternovych voziov, v ktorych boli
povodne prepravované benzol, ropné oleje, tazké vykurovacie oleje, rozne
produkty chemického priemyslu ¢i odpadovéa voda. Preprava tychto ko-
modit presla po rokoch, Zial, na modernejSie a technicky lepsie vybavené
vozne, Gi sa vObec prestala po Zeleznici prepravovat a vozne uréené na tieto
prepravy zostali bez vyuZitia. Toto vyrazné obmedzenie ma negativny dopad
na ekonomiku voziovej skupiny a samozrejme na celé voziiové hospodar-
stvo ZSSK CARGO.

Jednou zo zékladnych dloh, ktorou sa zaoberd sekcia hospodarenia
s nakladnymivoziiami je optimalne vyuZitie celého voziového parku naklad-
nych voziov. Rozdelenie voziiového parku cisternovych nakladnych voziov
do skupin podla prepravovaného substratu je v stvislosti s hospodarenim
s voziiami velkym hendikepom. VacSina preprav tzv. tazkych substrétov,
alebo substratov chemického priemyslu je znaéne nepravidelné a po ich
ukonéeni vozne nie je mozné nasadit na prepravy inych substratov.

- Doteraz pouZivané technoldgie Cistenia cisternovych voziiov neu-
moZiovali pouZivat vozne na prepravy roznych tovarov. V sekcii
hospodarenia s nakladnymi voziiami sme hl'adali sposob ako eliminovat
toto obmedzenie a vratit vozne spat do prevadzky, pretoZe okrem neefe-
ktivne vynaloZenych nakladov na prenajom takychto voziiov, sme zacali
mat problémy aj s pokryvanim poZiadaviek prevadzky pri prepravach po-
honnych hmat, - pribliZuje situdciu s cisternovymi voziiami veduci oddele-
nia Ing. Kvetoslav Lumtzer.

Jedinym vychodiskom z tohto problému bolo néjst takého dodavatela,
ktory by bol schopny zabezpegit vyCistenie cisternovych voziiov na pozado-
vany stupen a vysledok Cistenia garantovat certifikdtom (idedlne platnym
v EU) o vykonanom stupni Cistenia. Zakladnou podmienkou bolo, aby vo
vyCistenych voziioch bolo moZné zabezpecit bezproblémovd prepravu po‘

honnych hmét.

Do elektronickej aukcie v polovici minulého roka sa prihlasila firma DETOX
s. I. 0., ktora predloZzila Certifikat SQAS (Safety & Quality Assessment Sys-
tem), ktory opraviiuje poskytovatela vydavat certifikat o Cisteni, dokument
s eurépskou platnostou, zarucujici pozadovanu kvalitu a stupen vyCiste-
nia a likvidacie zvySkového substratu. Ich cenovy navrh, spdsob vykonania
i predpokladané terminy istenia koreSpondovali s poZiadavkami ZSSK
CARGO.

- ESte pred pristavenim prvého voziia na Cistenie sme osobne vykonali
kontrolu technoldgie Cistenia a prehliadku prevadzky, kde sa Cistenie
malo vykonavat a musim povedat, Ze sme boli nadSeni prostredim, or-
ganizaciou i celkovym pristupom k zakaznikovi. Hl'adali sa konstruk-
tivne moZnosti Cistenia voziiov, a hoci povodne technologia Cistenia
nebola uréena pre Zeleznicné vozne, ale cisterny nakladnych aut, vel'mi
rychlo sa naslo adekvatne riesenie a prvé vozne sme si mohli v kratkom
Case prevziat po Cisteni, - poznamenéva K. Lumtzer.

Ako dalej pribliZil, nebyt vyrobného Stitku na vozni, skoro sa dalo povedat,
7e CGistiaca firma dodala GpIne novy vozen z virobnej linky. Cisty z vonku
i vnitra. Ani zdaleka nepripominal Spinavy a zapachajlci vozen spred-nie-
kolkych dni. Takto sa podarilo v oktdbri az decembri 2016 vyéistit a zno-
vu uviest do prevadzky celkom 50 voziov, ktoré boli zaradené do preprav
pohonnych hmot zo Stozku, ale i tranzitnych preprav v Nemecku a Pol'sku:
- Musim podotkniit, Ze doteraz sme neriesili Ziadnu reklamaciu tykajiicu
sa pripadného znecistenia substratu uzatvara K. Lumtzer.

Po tychto skiisenostiach sa da povedat, Ze prevadzkové Cistenie cisterno-
vjich nakladnych vozitov zvysilo efektivitu ich vyuZitia. Dalsou Glohol v tejto
oblasti je najst moznosti, aby sa obdobnym spdsobom mohli €istit aj vozne
Faccs, Hadgs, Tdgns'a Uadds. Tieto vozne by mohli byt nasledng vyuzivané
podla prevadzkovych poZiadaviek zakaznikov, eliminovalo by/sa sezdnne
vyuZitie voziiov a nedochadzalo k znehodnocovaniu prepravovanych sub-
stratov zvySkami po predchadzajcich prepravach.

Ing. Peter ORDOS
sekcia hospodarenia s nakladnymi voziiami
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Napisova tabula na vycistenom cisternovom vozni. VSetky napisy na vozni musia byt Citatelné.
Al writings at the wagon have to be readable.

Clean tank wagons

In its extensive fleet of freight wagons, ZSSK CARGO has a group of
tank wagons that cannot be efficiently utilised due to their prior usage.
This has a negative impact on wagon management. ZSSK CARGO began
cleaning its old tank wagons that were once used to carry chemical
products last year to make them suitable for use in transporting other
liquid products.

The same group of tank wagons is typically used to transport specific and
usually non-interchangeable chemical products, in this case benzene,
petroleum oils, heavy fuel oils, various chemical products or wastewater.
Unfortunately, the transport of these commodities has been transitioned
to modern and better equipped wagons or been phased out altogether and
the wagons dedicated to these products have sat idle and unused. Such
under-utilisation has a negative impact on the overall economy of this wag-
on group and the overall management of ZSSK CARGO'’s entire fleet.

One of the basic tasks of the Freight Wagons Management Section is to
optimise the utilisation of the entire fleet of freight wagons. The division of
tank wagons into groups by the transported product is a tremendous hand-
icap within efforts to improve wagon management. Most transportations of
heavy products or chemical industry products are highly irregular and tank
wagons dedicated to these products cannot be transitioned to transport
other products once such deliveries are complete.

- Tank wagon cleaning technologies used in the past did not permit
the use of wagons to transport different products. The Freight Wagons
Management Section identified a way to eliminate this restriction and
return these wagons back into the circulating fleet as the company ex-
perienced trouble meeting operating demand for the transport of fuel
products in addition to the ineffective cost of renting compatible freight
wagons, reported the Section’s manager Ing. Kvetoslav Lumtzer with re-
spect to tank wagons themselves.

The root of the problem was identifying a supplier able to clean tank wag-
ons to the required level and to guarantee such cleaning with a certificate
(ideally valid across the EU) documenting the level of completed cleaning
activities. The basic condition was that the cleaned wagons are capable of
use for the trouble-free transport of fuel products.

DETOX s. r. 0. responded to the electronic auction held in the middle of
last year and submitted its SQAS (Safety & Quality Assessment System)

Dokonale vycisteny vnitorny priestor kotla s vjhrevnym potrubim, bez akychkolvek zvySkov
pdvodne prepravovanych substratov.

Perfectly cleaned space inside the tank with heating piping and free of any residue from the
previously transported product.

Certificate, authorising it as a provider to issue cleaning certificates, with
European validity, uaranteeing the required quality and extent of cleaning
and disposal of the residual product. Their quotation, cleaning method and
expected cleaning schedule met ZSSK CARGO requirements.

- Before delivering the first wagon for cleaning, we physically inspected
the cleaning equipment and the facility where the cleaning work was to
be conducted and I have to say that we were very pleased with the envi-
ronment, the organisation and their overall approach to the customer.
We were looking for constructive options for cleaning wagons and while
the cleaning equipment was not originally designed for railway wagons,
but for trucks, we found an appropriate solution quickly and delivered
the first wagons in relatively short order for cleaning, noted Mr Lumtzer.
As he went on to clarify, if it weren't for the serial plates on the wagons
themselves, it almost appeared as if the cleaning company delivered com-
pletely new wagons straight from the production line. Clean inside and out.
They certainly looked nothing like the dirty and foul smelling wagons from
a few days earlier. A total of 50 wagons were cleaned and placed back into
service from October to December 2016 carrying fuels from StoZok and on
transit traffic in Germany and Poland. - | must point out that we haven’t
had to deal with any claims related to the contamination of any prod-
ucts - concluded Mr Lumtzer.

After this experience, we can now say that the operational cleaning of the
tank wagons increased their utilisation. The next task in this specific area
is to find similar ways to clean railway wagons of Faccs, Hadgs, Tdgns and
Uadds series. These wagons could then be used to meet the operational
demands of customers, eliminating the seasonal usage of freight wagons
and preventing the deterioration of the transported products with residues
from previous shipments.

Ing. Peter ORDOS
Freight Wagons Management Section
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subjektu zodpovedného
za udrzbu na Slovensku

ZSSK CARGO, najvacsi subjekt zodpovedny za tidrzbu (ECM - Entity in
Charge of Maintenance) na Slovensku tispesne splnil zaGiatkom roka
2018 poziadavky v ramci recertifikacie ECM a funkcii tdrzby - rozvoja
tidrzby, riadenia tidrzby vozového parku a poskytovania tidrzby.

Certifikagnym orgédnom bola Zilinska univerzita v Ziline, ktord poverilo Minis-
terstvo dopravy a vystavby Slovenskej republiky vydavanim osvedéeni sub-
jektom zodpovednym za drzbu Zelezniénych nakladnych voziiov a (drzbar-
skym dielfiam na Gdrzbu nakladnych voziov.

Recertifikdcia bola vykonana dvomi samostatnymi auditmi. Najprv boli
v janudri auditované funkcie rozvoja (drzby a aj funkcie riadenia Gdrzby,
ktoré auditori zo Zilinskej univerzity nasledne preverili druhym auditom
v Opravovni nékladnjch voziiov Kosice. S naplifianim poZiadaviek noriem
vyjadrili auditori spokojnost, zaverecn( spravu z auditu vystavili na prelome
februara a marca.

ZSSK CARGO ako najvacsi subjekt zodpovedny za (drzbu (ECM) na Slo-
vensku aktualne poskytuje vykon pre viac ako 9 tisic nakladnych voziiov,
pricom ma certifikaGnym orgdnom uznany aj vlastny systém (drzby voziiov.
Spolocnost je drzitelom certifikatov - osvedéenia subjektu zodpovedného za

Presne stanovené poziadavky na skladovanie dvojkoli st v Opravovni nakladnjch voziiov KoSice
spinené na sto percent.

Exactly specified requirements on the storage of double wheels are fulfilled on hundred percent in
Freight Wagon Repair Shop in KoSice.

... [T D T R A
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lidrzbu a osvedcenia funkcii GidrZby, ktorymi sa potvrdzuje uznanie systému
Gdrzby v siilade so smernicou 2004,/49/ES a nariadenim EU &. 445/2011.
Auditorom spoloénost poskytla dokazy o tom, Ze zriadila svoj systém (idrZby
a Ze je schopna plnit poZiadavky Nariadenia komisie ¢. 445/2011 a zarugit
bezpecny prevadzkovy stav kazdého nakladného voziia, za ktorého tdrzbu
je zodpovedna. V rdmci auditu ZSSK CARGO prezentovalo siiCasné aktivi-
ty spolocnosti, napriklad problematiku zniZovania hluku v doprave, ako aj
nastavenie vymeny informacii s partnermi, ktorym poskytuje vykon ECM.
Auditorsky tim ocenil systém preverovania odbornej sposobilosti doda-
vatelov.

V ramci recertifikacného auditu funkcii riadenia adrzby si auditorsky tim
vybral na preverenie koSickl opravoviiu ndkladnych voziov. Cielom tohto

/ ECM in figures

17 000 | 16 000

udrZiavanych nakladnych
voziov roéne vo vlastnych
opravovniach

voziov, na ktorych je imple-
mentovany predpis Systém
(drzby nakladnych voziov

9000 | 7
voziov, na ktorych sa realizuje miest na Slovensku, kde ZSSK
vykon ECM CARGO poskytuje tdrzbu

nakladnych voziiov

freight wagons maintained per
year in own repair shops

wagons on which the Freight
Wagon Maintenance System
regulation is implemented

wagons on which ECM is
performed

locations in Slovakia where
ZSSK CARGO provides freight
wagon maintenance




auditu, konaného vo februari, bolo postdenie plnenia poZiadaviek naria-
denia pri redlnom vykone (drzby nékladnych voziov. V rdmci auditu bolo
pocas beZnej prevadzky opravovne preverené technické a technologické
vybavenie. Preverené bolo aj zariadenie ASCO RAIL na kontrolunaraznikov,
ktoré sa nachadza iba v KoSiciach. Pod drobnohladom sa“ocitli aj meracie
a skiSobné zariadenia, ako aj technika spajania materialov. KoSicki opravari
boli na recertifikaciu dobre pripraveni, ¢o dokézali aj odbornymi a poho-
tovymi odpovedami a nasledne aj praktickfmi ukazkami jednotlivych Gin-

V ramci vykonu ECM ZSSK CARGO poniika
* Vykon funkcii:
- rozvoj Udrzby,
- riadenie Gdrzby vozinového parku,
- poskytovanie Gdrzby,
* Pristipenie k predpisu Systém tdrzby naklad-
nych voziiov (SUNV).

Vyhody poskytovania vykonu ECM

» Kompetentné poskytovanie funkcii ECM v siilade
s legislativou,

 implementacia predpisu Systém Gdrzby nakladnych
VOZNOV Na vozne partnera,

* vykonavanie technickych kontrol expertmi ZSSK
CARGO,

* funkcia Poskytovanie adrzby realizovana vo vlast-
nych dielfiach a Mobilnym servisom.

nosti, ktoré opravovia realizuje.

Nové osvedcenie funkcii poskytovania GdrZby bude platit pre vSetky opra-
vovne nakladnjch voziiov - v Ciemnej nad Tisou, Kosiciach, Haniske pri Koi-
ciach, Zvolene, Ziline, Stiirove a Bratislave a tieZ na vykon mobilného ser-
visu, tzv. pojazdnej dielne.

Ing. Miroslav BvUC
uisek sluzieb ZKV

Within ECM services ZSSK CARGO offers:

* Performance of the following functions:
- maintenance development,
- fleet maintenance management,
- maintenance provisioning,
e Admission to the Freight Wagon Maintenance
System (SUNV) regulation.

Advantages of providing ECM

* Competent provisioning of ECM functions in accor-
dance with legislation,

* implementation of the Freight Wagon Maintenance
System regulation for the partner’'s wagons,

* conduct of technical inspections by ZSSK CARGO
experts,

* Maintenance Provisioning function performed in-
-house and by means of mobile service.

Successful audit of the largest ECM in Slovakia

ZSSK CARGO, the largest entity in charge of maintenance (ECM) in
Slovakia, successfully met the requirements for ECM recertification at
the beginning of 2018 along with the following maintenance functions:
maintenance development, fleet maintenance management and mainte-
nance provisioning.

The certifying authority was the University of Zilina, which was authorised
by the Ministry of Transport and Construction of the Slovak Republic to cer-
tify entities in charge of maintenance for freight wagons and maintenance
shops for freight wagon maintenance.

Recertification was conducted via two separate audits. The first in January
audited the maintenance development function and the maintenance man-
agement function, which auditors from University of Zilina then subsequent-
ly audited in a second audit at the KoSice Freight Wagon Repair Works. The
auditors expressed their satisfaction with the fulfilment of requirements
underthe standard and issued their final audit report at the turn of February
and March.

ZSSK CARGO as the largest ECM in Slovakia currently provides services
for more than 9,000 freight wagons and has its own freight wagon main-
tenance system recognised by the certification authority at the same time.
The company holds certificates, specifically an Entity in Charge of Main-
tenance Certificate and a Maintenance Function Certificate, by which the
University of Zilina as the certification body certifies the recognition of
the ECM system within the European Union in accordance with Directive
2004/49/EC and Regulation (EU) 445/2011.

The company provided auditors with evidence of the fact that they had es-
tablished an in-house maintenance system and are able to meet the speci-

fications of Commission Regulation 445/2011 and guarantee the safe op-
erating condition of every freight wagon it maintains. Within the audit, ZSSK
CARGO presented the company’s current activities, including the issue of
reducing traffic noise levels, and the exchange of information with partners
that also provide ECM. The audit team recognised the system for verifying
the professional competence of suppliers.

The audit team chose to verify the KoSice Freight Wagon Repair Works
within the recertification audit for the maintenance management function.
The goal of this audit held in February was to assess the fulfilment of spec-
ifications in the regulation during actual maintenance work conducted on
freight wagons. Technical and technological equipment was verified during
day-to-day operation of the repair works within the audit. The ASCO RAIL
equipment for checking buffers, which is only installed in KoSice, was ver-
ified. Measurement and test devices and techniques for joining materials
were also placed under the microscope. Staff at the KoSice facility were well
prepared for recertification, which was demonstrated by their professional
and prompt responses and, subsequently, practical demonstrations of the
individual activities conducted at the repair works.

New certifications for the function of maintenance provisioning will be valid
for all freight wagon repair works: Cierna nad Tisou, Kosice, Haniska pri
Kosiciach, Zvolen, Zilina, Stirovo and Bratislava, and to perform mobile
service via the mobile workshop.

Ing. Miroslav BUC
Rolling Stock Services Division
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1 obchodnej politike

ZSSK CARGO aktualizovala od zaciatku tohto roku svoju tarifnii
a obchodnii politiku. Zmeny si ovplyviiované aktualnou situaciou
na trhoch v celom stredoeurépskom regione a ocakavanymi trendmi
vyvoja.

Ekonomika Slovenskej republiky zaznamendva v ostatnych rokoch
oZivenie, mzdy z celoslovenského pohladu rastl, nezamestnanost sa
dostdva na historické minima. Nedostatok kvalifikovanej pracovnej
sily na trhu prace spdsobuje dalsi tlak na rast miezd. Okrem toho sa
v ZSSK CARGO prejavuje nedostatok klticovych radov voziov. Na jed-
nej strane rastd naklady na Gdrzbu starého voziového parku, na druhej
strane dochédza k poSkodzovaniu voziiov mechanizmami pri nakladke
a vykladke. Kvoli poklesu jednotkovych cien z prepravy ZSSK CARGO ne-
dokaze v pInej miere vytvarat zdroje pre obnovu tohto parku. To si len
niektoré z faktorov, na ktoré musi spolocnost ako dopravca reagovat.

Zmeny v tarife

V rdmci tarifnej politiky na rok 2018 sa spolocnost prispdsobuje okolitym
Zelezniciam a zvySila minimalnu tarifnd hmotnost pre vypocet dovozného
z 10 na 15 ton pri dvojnapravovych voziioch a z 25 na 30 ton pri viac ako
dvojnapravovych voziioch a pri kibovych, resp. Eldnkovych voziioch.
Zasielky v skupine voziov aktudlne 5 a viac voziov s priamou tarifnou
zlavou vo vySke 4 % su detailnejSie roz¢lenené natri skupiny - 2 az 4 voz-
ne so zlavou 2 %, 5 az 9 voziov so zlavou 4 % a 10 a viac voziov vratane
uceleného vlaku so zlavou 6 %. Zlavy pre vybrané relacie tranzitnych
ucelenych vlakov v stikromnych voziioch ponechal dopravca nezme-
nené.

Sadzby dovozného pre lozeny beh do 300 km sa navySuiji o 0 az 3 %, pri-
¢om s rastlcou vzdialenostou percentuélne navySenie sadzieb klesa,

nad 300 km zostavajl sadzby bez zmeny. Mnohé dopliujlce poplatky sa
nemenili, pri niektorych prichadza k navySeniu o priblizne 2 %, niektoré
boli znizené, resp. zrudené. Cast dopliiujdcich poplatkov ma zmenené aj
znenie, aj sadzby, napriklad DP 34 Poplatok za zistovanie hmotnosti, DP
81 Poplatok za nové podanie zasielky.

Vramci podpory preprav najméa systému jednotlivych voziovych zasielok
nadalej ostava v platnosti Uprava oslobodenia od poplatku za pobyt
vozia pre vozne ZSSK CARGO pocas 24 hodin, avSak vyrazne sa meni
vySka sadzieb za pobyt, resp. zdrZanie vozia, aby firma dokéazala zrychlit
obrat voziov a teda zvysit ich disponibilitu.

Obchodna politika

V oblasti obchodnej politiky reagovala ZSSK CARGO na Ziadost zékaz-
nikov o zjednodu$enie zlozitého systému cien a pri relaénych cenach
zrusila percentudlne zrazky, si nahradené netto cenami. Percentuaine
zrazky sl ponechané len pri pasmovych cendch, kedZe tu nie je tech-
nicky mozné prejst na netto ceny. Tymto opatrenim sa-znizil pocet typov
dohdd o cene.

Stanovenie ceny za prepravu pri novych prepravach je ovplyvnené aj ga-
ranciou objemu, aktudlnou disponibilitou poZadovaného radu voziov,
mozZnostou vyuZitia existujlcich-kapacit dodatoénym objemom, ¢asom
obehu voznia, prip. akceptaciou inych vhodnych radov voziov v pripade
pozadovania vysokostennych voziov a pod.

Ing. Rudolf KUBIS
sekcia’'marketingu

Changes in the pricing and sales policy

ZSSK CARGO has updated its pricing and sales policy since the be-
ginning of this year. The changes reflect the current situation on the
markets across the Central European region and the expected trends
of development.

The Slovak economy has seen recovery over the past years, wages have
been rising from a nationwide perspective, and unemployment has
reached the historical minimum. The shortage of qualified labour force
in the labour market causes further pressure on the growth of wages. In
addition, ZSSK CARGO is faced with a lack of wagons of the crucial se-
ries. Due to a decline in the unit transport prices the company is unable
to fully generate resources to renew this fleet. These are just some of the
factors the company as a carrier must respond to.

Tariff changes

As part of its pricing policy for 2018, the company has adjusted to the
surrounding railways and increased the minimum tariff weight for the
calculation of import charges from 10 to 15 tonnes for double-axle wag-
ons and from 25 to 30 tonnes for multiple-axle wagons and articulated
wagons.

Wagon loads in the group of 5 and more wagons with a direct tariff reduc-
tion of 4% are broken down in more detail into three groups - 2 to 4 wa-
gons with a discount of 2%, 5 to 9 wagons with a discount of 4%, and
10 and more wagons, including a block train, with a discount of 6%. Dis-
counts for the selected routes of transit block trains in private wagons
have been left unchanged by the carrier.

Import rates for a loaded run up to 300 km have been increased by 0 to
3%, with the rate increase percentage declining with the rising distance,
while the rates remain unchanged for distances over 300 km. Many ad-
ditional charges have not been changed, some have been increased by
about 2%, while some have been reduced or cancelled.

In support of the transport of single wagon loads, the regime remains in
force where ZSSK CARGO wagons are exempted from wagon stay charg-
es for 24 hours, but the rates of wagon stay and hold-up charges have
been changed significantly so that the company can accelerate the cir-
culation of wagons and thus increase their availability.

Sales policy

In its sales policy ZSSK CARGO has responded to the customers’ re-
quirement to simplify the complicated pricing system and cancelled
the percentage discounts for route prices, replacing them with net
prices. Percentage discounts have only been preserved for zone prices
because it is not technically possible here to switch to net prices. This
measure has reduced the number of kinds of price agreements.

The determination of prices for new shipments is also influenced by
the volume guarantee, the current availability of the requested series
of wagons, the possibility of using the existing capacities for additional
volumes, the wagon circulation time, etc.

Ing. Rudolf KUBIS
Marketing Section



ZSSK CARGO

Zelezni¢na spoloénost
Cargo Slovakia, a.s.

I = -
Podte s nami za uspechom
* sme najsklisenejsi zelezni¢ny nakladny
dopravca na Slovensku
* mame stabilnl poziciu na domacom aj medzinarodnom trhu
* sme najvacsim dopravcom v ramci Slovenskej republiky

* poskytujeme svoje sluzby zakaznikom zo vSetkych
hospodarskych odvetvi

Kontakty a personalne poradenstvo:

e-mail: kariera@zscargo.sk 5 _ _
tel. 5. Bratislava 02 / 2029 3235 www.linkedin.com/company/zsskcargo/
Zilina 041/ 229 2311
Zvolen 045 / 229 5350 m www.facebook.com/zsskcargo/
KoSice 055 / 229 5025 )
Cierna nad Tisou 056 / 229 2411 '@] www.instagram.com/zsskcargo/

www.zscargo.sk



Zelezniéna spoloénost
Cargo Slovakia, a. s.

Kontakty / Contacts

SPEDICNE A ZAHRANICNE FIRMY/
FORWARDERS AND FOREIGN
UNDERTAKINGS

Ing. Jozef CENKY

tel.: +421 55229 5501
mobil: +421 903 550 737
e-mail: cenky.jozef@zscargo.sk

Ing. Dana HUDAKOVA

tel.: +421 55 229 5551

mobil: +421 911 761 009

e-mail: hudakova.dana@zscargo.sk

Ing. Marek KALIVODA

tel.: +421 55 229 5689

mobil: +421 903 821 092

e-mail: kalivoda.marek@zscargo.sk

Ing. Marek KRAJNAK

tel.: +421 55229 5451

mobil: + 421911 690 457
e-mail: krajnak.marek@zscargo.sk

REGION/REGION KOSICE

Ing. Renata IHNATOVA

tel.: +421 55 229 5510

mobil: +421 903 721 626

e-mail: ihnatova.renata@zscargo.sk

Ing. Marianna MAKOVA

tel.: +421 55 229 5539

mobil: +421 903 638 390

e-mail: makova.marianna@zscargo.sk

REGION/REGION ZVOLEN

Ing. Alena VENDERLOVA

tel.: +421 45229 4271

mobil: +421 903 722 115

e-mail: venderlova.alena@zscargo.sk

REGION/REGION ZILINA

Ing. Peter KOSTKA

tel.: +421 41229 2241

mobil: +421 903 438 481
e-mail: kostka.peter@zscargo.sk

REGION/REGION BRATISLAVA

Ing. RuZena HOLICKA

tel.: +421 22029 7885

mobil: +421 910 782 543
e-mail: holicka.ruzena@zscargo.sk

Ing. Richard KRISPINSKY

tel.: +4212 2029 7394

mobil: +421 0903 513 109

e-mail: krispinsky.richard@zscargo.sk

INTERMODALNA PREPRAVA/
INTERMODAL TRANSPORT

Ing. Mario HANTAK

tel.: +421 2 2029 7535

mobil: +421 903 290 065
e-mail: hantak.mario@zscargo.sk

AUTOMOTIVE A ZAHRANICNE FIRMY/
AUTOMOTIVE AND FOREIGN
UNDERTAKINGS

Ing. Marcel MINICH

tel.: +421 55 229 5450

mobil: +421 903 721 636
e-mail: minich.marcel@zscargo.sk

Ing. Mikulas SABO

tel.: +421 55 229 5459

mobil: +421 903 644 072
e-mail: sabo.mikulas@zscargo.sk

PREPRAVA MIMORIADNYCH ZASIELOK/

EXCEPTIONAL TRANSPORT

Ing. Matiis KANDRIK

tel.: +421 552295371

mobil: +421911 876 421
e-mail: kandrik.matus@zscargo.sk

ZAKAZNiCKY SERVIS/
CUSTOMER SERVICE

tel.: +421 55229 5513
+42155229 5519
e-mail: infoservis@zscargo.sk

www.zscargo.sk

USEK SLUZIEB ZELEZNICNYCH
KOLAJOVYCH VOZIDIEL / ROLLING
STOCK SERVICES DIVISION

Ing. Miroslav BUC

tel.: +421 22029 4185

mobil: +421 903 909 295
e-mail: buc.miroslav@zscargo.sk

ECM
Subjekt zodpovedny za tidrzbu/
Entity in Charge of Maintenance

e-mail: ECM.Wagon@zscargo.sk

ZASTUPENIE V ZAHRANICi/
REPRESENTATION ABROAD

Generalne zastupitelstvo na Ukrajine/
General Representation in Ukraine

Ing. Jozef VIRBA

Gogola 1, 290 604 Lvov/ Lviv, Ukraine
tel.: +380 32297 1198

fax: +380 32297 1198

mobil: +380 954 786 565

e-mail: gzcargo.lviv@gmail.com

ZSSK CARGO



