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/ Editorial

Vazeni obchodni partneri,

rok 2014 je pre ZSSK CARGO
vyznamny z viacerych ddvodov.
V prvom rade sa ndm aktivnou
obchodnou politikou podarilo
za prvych osem mesiacov v me-
dziro€nom porovnani prepravit
o takmer 320-tisic ton tovarov
viac. A to aj napriek pomerne
vyraznym obmedzeniam z dovo-
du rekonstrukcie na ZelezniGnej
infraStruktare. Na druhej strane
musim konstatovat, Ze z dovodu
vyhrotenej situacie na Ukrajine
evidujeme od augusta podstat-
né obmedzenie plynulosti dopravy. Tieto udalosti negativne ovplyvnili
nielen naSe vykony, ale narusili aj plynulost dodavok zmluvne dohod-
nutych tovarov pre zakaznikov.

ZSSK CARGO si aj v roku 2014 udrZiava vyznamny podiel na domacom
trhu nakladnej Zelezni¢nej dopravy na trovni 80 percent. V porovnani
s okolitymi ndrodnymi dopravcami dosahujeme najvyssi trhovy podiel.
Pritom ako jediny Zelezniény nakladny dopravca na Slovensku posky-
tujeme zakaznikom sluzby jednotlivych voziovych zasielok a zabezpe-
cujeme obsluznost celého lizemia SR.

NasSa spolo¢nost dosiahla za prvy polrok 2014 kladny hospodarsky vy-
sledok. Podarilo sa to na jednej strane vdaka pozitivnemu vyvoju trzieb
z prepravy a €innosti ndkladnych voziov, ako aj vdaka Gspordm na stra-
ne nékladov. Zaroven za devat mesiacov tohto roku sme zniZili celkovy
dlh spolocnosti o 10 percent. Vtomto trende budeme nadalej pokraco-
vat. TieZ sa ale musime zamerat na postupny rozvoj a obnovu [udskych
zdrojov, techniky a technoldgii.

Tento rok sa spéja aj s realizaciou vladnych opatreni na konsolidaciu
Zelezniénej nakladnej dopravy na Slovensku i dalSieho rozvoja ZSSK

Dear business partners,

the year 2014 is of great importance to ZSSK CARGO for several rea-
sons. First of all, thanks to our active business policy, during the first
eight months we managed to transport almost 320 thousand tonnes
more goods on a year-to-year basis. And this despite considerable re-
strictions owing to reconstruction works on the railway infrastructure.
On the other hand, | must state that since August, we have recorded
substantial limitation of the smoothness of transport as a result of the
conflict in Ukraine. Those events have not only adversely affected our
transport volumes but also disrupted the smoothness of supplies

of contracted goods to the customers.

In 2014, ZSSK CARGO continues to maintain a significant share in the
domestic rail freight transport market, which accounts for nearly 80 per-
cent. Compared to the surrounding national carriers, we enjoy the high-
est market share. And what is more, we are the only rail freight carrier

in Slovakia that provides to its customers the services of single wagon
consignments while our services cover the whole territory of the Slovak
Republic.

Our company achieved a positive economic result for the first half

of 2014. Such an achievement was possible thanks to positive devel-
opment of revenues from transport and freight wagon services, as well
as thanks to cost savings. In addition, the company’s total debt has de-
clined by 10 percent over nine months of this year. We are determined
to continue in this trend. But we also have to focus on the gradual de-
velopment and reproduction of human resources and technologies.
This year is also associated with the implementation of government
measures aimed at the consolidation of rail freight transport in Slova-
kia and further development of ZSSK CARGO. Already in autumn last
year, we launched rather a complicated international tendering pro-
cess for the entry of partners into the newly established subsidiaries

CARGO. Uz na jesen minulého roku sme nasStartovali ndrocny proces
medzinarodného vyberového konania na vstup partnera do novovy-
tvorenych dcérskych spolocnosti Cargo Wagon, a. s., a ZSSK CARGO
Intermodal, a. s. Cielom uvedenych krokov je vstup kvalifikovanych
arenomovanych partnerov do dcérskych spoloénosti, €im sa pred-
poklada nérast efektivnosti sprdvy a manazmentu parku nékladnych
voziiov, narast kvality poskytovanych sluZieb a objemu intermodalnej
prepravy a zaroven oddlZenie materskej spolocnosti ZSSK CARGO.
Vitazom slitaze na klipu 66-percentného podielu v dcérskej spolocnos-
ti Cargo Wagon, a. s., je Svajciarska spolocnost Ahaus-Alstatter Eisen-
bahn Cargo AG (AAE). Pred definitivnou Géinnostou zmldv musi transak-
ciu posudit Protimonopolny trad SR.V sti¢asnosti prebieha finalizacia
transakénej dokumentacie, pricom spustenie ¢innosti spolocnosti
Cargo Wagon, a. s., sa predpoklada v zavere roka 2014.

Uvedend zmena vlastnictva parku nakladnych voziov ZSSK CARGO ne-
bude mat dopad na kvalitu poskytovanych prepravnych sluZieb. Tato
situacia bude pre spolo¢nost narocnejsia z pohladu cash-flow a na-
§im cielom bude v komunikéacii a v spolupraci so zakaznikmi zlepSit
vyuZivanie vSetkych disponibilnych nakladnych voziov. V slvislosti

s dcérskou spolocnostou ZSSK CARGO Intermodal, a. s., predpokla-
dame, Ze do konca tohto roka vyhlasime elektronicki aukciu na-predaj
jej 66-percentného podielu. Cely proces vstupu investora-do tejto dcér-
skej spolo¢nosti by mal byt ukonéeny v prvej polovici roku 2015.

Aj rok 2014 ukazal, Ze ZSSK CARGO sa musi-ststredit na ziskavanie no-
vych preprav. Akykolvek vypadok nosnyeh komodit €i uz z dovodu nizSieho
dopytu, technologickych problémov alebo geopolitickej situacie sa moze
negativne odzrkadlit na hospodareni a vykonoch nasej spoloc¢nosti.

o
Ing. Viadimir LUPTAK
predseda predstavenstva a generalny riaditel ZSSK CARGO

Cargo Wagon, a.s., and ZSSK CARGO Intermodal, a.s. The aim of the
mentioned process is the entry of qualified and renowned partners
into the subsidiaries, which step is expected to enhance the efficiency
of freight wagon fleet management, improve the quality of the services
provided, increase the intermodal transport volume, and relieve the
parent company ZSSK CARGO of its debts.

The winner of the tender for the purchase of a 66-percent sharehold-
ing in the subsidiary Cargo Wagon, a.s., is the Swiss company Ahaus-
Alstétter Eisenbahn Cargo AG (AAE). Before the contracts definitely
enter into force, the transaction has to be assessed by the Slovak Anti-
monopoly Office. At the moment, the transaction documentation is be-
ing finalized while Cargo Wagon, a.s., is expected to launch its opera-
tions at the end of 2014.

The said change in the ownership of ZSSK CARGO freight wagons fleet
will have no impact on the quality of the provided transport services.
This situation will be rather demanding for the company in terms of cash
flow, but our aim is to make the use of all available freight wagons more
efficient in cooperation and communication with the customers. In re-
lation to ZSSK CARGO’s subsidiary Intermodal, a.s., we anticipate that
an electronic auction for the sale of a 66-percent shareholding will be
announced by the end of this year. The entire process of the entry of an
investor into the subsidiary is expected to be completed in the first half
0f2015.

The year 2014 has also shown that ZSSK CARGO must concentrate

all its efforts on getting new transport orders. Any decline in the basic
commodities, whether due to lower demand, technological difficulties
or a geopolitical situation, might adversely affect our company’s per-
formance and financial figures.

Ing. Vladimir LUPTAK
Chairman of the Board and CEO of ZSSK CARGO
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chce

Pri ohliadnuti sa za rokom 2013 moZno z obchodného pohl'adu kon-
Statovat, Ze Zeleznicéna spolocnost Cargo Slovakia, a. s., (ZSSK CAR-
GO) dokazala prekrocit objem prepravy jednak voci podnikatel'ské-
mu planu, jednak v medziroénom porovnani. Oproti roku 2012 ZSSK
CARGO prepravila o vySe milion ton tovaru viac napriek tomu, Ze ne-
realizovala priblizne milion ton preprav nie z dovodu ich straty, ale

z dovodu poklesu poZiadaviek zakaznikov. Rozdiel, teda priblizne dva
miliony ton, predstavujii nové prepravy, ktoré sa spolocnosti podarilo
ziskat. Avtomto trende chce pokracovat ajvtomto a d'alSom roku.

Rok 2014 zacinal podobne, ako sa vyvijal rok uplynuly. Po tom, o ZSSK
CARGO v mesiacoch oktober az december 2013 zaznamenala ,najsil-
nejsi“ posledny Stvrtrok od vypuknutia krizy, pokracovali vysoké vykony
aj v prvych mesiacoch tohto roka.

Vplyvom velmi miernej zimy bolo mozné prepravovat substraty, ktoré
beZne v januéri a februari zamfizaji, ¢o podstatne ovplyviuje prekladku
¢i vykladku. Samozrejme, vy$Si objem prepravy v zimnych mesiacoch
a predzasobenie sa mnohych zakaznikov sa prejavilo zniZzenim preprav-
nych poZiadaviek v nasledujlicom obdobi. Za janudr a7 august 2014
Cargo prepravilo 23,7 mil. ton tovaru, ¢o je asi 10 tisic ton pod Groviiou
planu, no medziro€ne o takmer 320 tisic ton viac.

Priaznivé aj nepriaznivé faktory

Na tohtoroc¢né vykony spolo¢nosti vplyva viacero nepriaznivych i priazni-
vych faktorov. K tym nepriaznivym patri vyhrotenie situacie na Ukrajine.
Spociatku ZSSK CARGO nepocitovala takmer Ziadne vyraznejSie problé-
my, no v polovici roka pri§lo k znaénému obmedzeniu plynulosti dopravy

ZSSK CARGO

okracovat

na Ukrajinskych Zelezniciach. Stabilné prepravy naraz ustali. Zakaznici
- odberatelia mali mnohokrat aj zaplateny tovar naloZeny vo vozioch,
avSak technicky nebolo moZné vozne dopravit k slovenskej hranici.
VZSSK CARGO verime, Ze nepokoje v danej oblasti ustant a prepravy
sa budi moct vrétit do ,starych kolaji“, na €o ¢akajl aj zakaznici.

Tepla zima - malo preprav uhlia

Najvyraznejsi pokles zaznamendva spolo¢nost v preprave uhlia. Pri tvor-
be podnikatel'ského planu nebolo moZné kalkulovat s takou miernou
zimou, ani s veternou kalamitou. Skutocnost, Ze vel'ki odberatelia uh-
lia nemuseli spotrebovat tol’ko tejto suroviny, mala dopad na stav ich
zasob a vyrazné zniZenie dopytu po uhli v dalSich mesiacoch. Ktomu
prispelo aj zvySené vyuZivanie lacnej drevnej Stiepky z kalamitného dre-
va. Na uvedenom prepade sa podiela aj prechod ¢asti preprav uhlia
ku konkurencnym dopravcom, ktori poskytli cenu za prepravu pod Grov-
nou nakladov Carga.

K dalSim faktorom s negativnym dopadom patri nepriazniva situacia
niektorych podnikov v sektore hutnictva, pri ktorych ZSSK CARGO po-
vazovala prepravy uZ za ,zabehnuté“ a ratala s nimi aj pri nastavova-
ni svojich kapacit. K spominanym faktorom dalej patrili spoplatnenie
infrastruktdry znevyhodnujice tazké vlaky; zmena pomeru nakladky
do ucelenych vlakov a jednotlivych voziov, resp. skupin voziov u hie-
ktorych zakaznikov (tieto prepravy odchadzaji ku konkurencii vdaka
vyhodnému spoplatneniu dopravnej cesty pre lahké vlaky); presme-
rovanie niektorych prepravnych pridov bez mozZnosti ovplyvnenia

zo strany ZSSK CARGO a iné.



Neprerusena preprava hromadnych substratov

A ktoré faktory priaznivo ovplyvnili prepravy v tomto roku? Tu musime
opat zaratat uz spominand miernu zimu, ktora napriek jej vplyvu napo-
kles spotreby uhlia umoznila zase neprerusend prepravu hromadnych
substratov aj v zimnyjch mesiacoch. Dalej veternii kalamitu, po ktorej za-
znamenavame ndrast exportu drevnej hmoty, no ajnové prepravy ziska-
né v roku 2014 v sektore hutnictva realizovanéna dlhych trasach v tran-
zite i exporte a dalSie.

BliZsie ku koncovym zakaznikom

Ajvtomto roku pokracujeme v ZSSK CARGO v snahe byt blizSie ku kon-
covym zékaznikom a je pozitivne, Ze sa tato snaha vo viacerych pripa-
doch prejavuje narastom preprdv. Za vyznamni treba povaZovat skutoc-
nost, Ze ZSSK CARGO dokazala zvladnut znaéné obmedzenia prevadzky
na najddleZitejSich Zeleznicnych tratiach po€as dihodobych vyluk mana-
Zéra infraStruktdry.

Prioritou spolo€nosti je stabilizovat dlhodobé prepravy so strategicky-
mipartnermi, preto povazuje za mimoriadne ddleZité, aby boli konciace
viacrocné zmluvné kontrakty prolongované. Len tak dokaze spravne na-
stavit technické i personalne kapacity firmy, vhodne nasmerovat investi-
cie do voziiového a rusinového parku a pod.

Dcérske spolocnosti

Mnohi zakaznici urcite pozorne sleduji prebiehajlice procesy vstupu
partnerov do dcérskych spolocnosti Cargo Wagon, a. s., a ZSSK CAR-
GO Intermodal, a. s., s o¢akavanim dopadov na ich vlastné prepravy.
Transakcia ohladom Cargo Wagon, a. s., sa v jeseni 2014 chyli ku kon-
cu. Pre fungovanie obchodu mé velky vyznam.

V oblasti poskytovania sluZieb v konvenénej preprave vlastni ZSSK
CARGO viac ako 12 tisic nakladnych voziov, v skutocnosti vSak pouziva
len vySe 8 tisic z nich. Spolupraca s dcérskou spolocnostou bude zalo-
Zena na principe predaja a spatného najmu vozhov, pricom materska
spolo¢nost si bude objednavat len ich potrebny pocet. Pre zvy$né voz-
ne bude hladat moznosti komeréného vyuzitia dcérska spolocnost's re-

levantnym know - how a eurépskou pdsobnostou. Dcérska spoloénost
bude taktieZ zabezpecovat revizie a modernizaciu.

Efektivne vyuZivanie voziiov

Ako uZ bolo spomenuté, ZSSK CARGO bude pracovat len s potrebnym
poctom voznov, o vytvori tlak na efektivne vyuzivanie kazdého jedné-
ho vozia. Bude jej zaujmom minimalizovat prazdne behy po vykladke
a skratit dobu obehu voziov. Tato forma spoluprace spolu so vstupom
renomovaného partnera ma potencial skvalitnit proces poskytovania
voziov zakaznikom, nakol'ko umozni ststredit sa na hlavni obchodnd
¢innost, rozsirit ponuku poZadovanych Specialnych voziov, vykryvat
nerovnomernosti v preprave a pod.

Vozne pre intermodalnu prepravu

Vozne, ktoré dnes vlastni ZSSK CARGO pre intermodalnu prepravu, budi
vloZené do dcérskej spolocnosti a vyuZzité na prepravy, ktoré bude ZSSK
CARGO Intermodal realizovat spoloéne so ZSSK CARGO. Prave v tejto
oblasti firmu ¢aka rozsiahla komunikéacia so zakaznikmi, aby ich doka-
zala presvedgit, Ze novy model realizacie intermodalnej prepravy nebu-
de pre nich znamenat zniZenie kvality poskytovanych sluZieb, ale pra-
ve naopak, kvalitativny posun vpred a nové technicko - technologické
moznosti.

Zivot ZSSK CARGO a obidvoch dcérskych spoloénosti bude velmi tzko
spaty. Bolo by velmi klamlivé sa domnievat, Ze by mohol jeden druhého
zneuZivat. Navzajom sa budu potrebovat a musia pracovat s vedomim,
Ze Uspech, €i pripadny nelispech jednej spolo¢nosti by ihned ovplyvnil
aj druha.

A zakaznici? V ZSSK CARGO verime, Ze tento model prinesie o¢akava-
né ovocie, ¢o v kone¢nom dosledku pocitia prave zakaznici vo forme
zvySenej kvality prepravnych sluZieb.

Ing. Jaroslav DANISKA
podpredseda predstavenstva
ariaditel tiseku obchodu a sluZieb ZSSK CARGO

ZSSK CARGO wants to continue
in the trend of getting new transport orders

When looking back at the year 2013, it can be stated from a financial
point of view that Zelezniéna spolocnost Cargo Slovakia, a. s., (ZSSK
CARGO) managed to exceed the transport volume, whether com-
pared to the business plan or on a year-over-year basis. Compared
to 2012, the volume of goods transported by ZSSK CARGO rose by
more than one million tonne, despite not having realized transports
of a volume of one million tonne not due to losing them but because
of a decrease in customer demand. The difference, that is to say,
roughly two million tonnes, represents new transport orders the
company managed to obtain. And ZSSK CARGO wants to continue

in this trend also this year and next year.

The year 2014 began in a similar way as was the development in the
previous year. In the months of October to December 2013, ZSSK
CARGO had recorded the “most successful” last quarter since the
outbreak of the crisis. These high transport volumes also continued

in the first months of this year.

Thanks to rather a mild winter, it was possible to convey substrates that
usually get frozen in January and February, which substantially influenc-
es the loading or reloading process. Of course, greater transport vol-
umes in the winter months and stockpiles made by many customers led
to a decrease in transport demand in the following months. From Janu-
ary to August 2014 Cargo transported 23.7 million tonnes of goods,
which is approximately 10 thousand tonnes less than the planned vol-
ume but on a year-over-year basis, it is an increase of almost 320 thou-
sand tonnes.

Favourable and unfavourable factors

This year’s ZSSK CARGO transport volumes have been affected by

a number of favourable and unfavourable factors. The unfavourable
ones include the worsening situation in Ukraine. At first, ZSSK CARGO
faced almost no substantial problems, but in the middle of the year the
smoothness of transport on the Ukrainian railways was noticeably con-
strained. Stable transports ceased at once. The customers - purchas-
ers had many times paid for their goods loaded on wagons, but it was
technically impossible to transport them to the Slovak border. At ZSSK
CARGO we believe that the conflict in the mentioned region will soon
come to an end and it will be possible for the transport business to get
“back on the rails” again, which is also being awaited by the customers.

Warm winter - small coal transport volumes

The largest decrease that the company recorded was in coal transport
segment. At the time when the business plan was being drawn up, it
was not possible to anticipate such a mild winter and a windstorm dis-
aster. The fact that large coal purchasers did not need to consume so
much of this commodity had an impact on their stock levels, leading

to a significant decrease in the demand for coal in the coming months.
The use to a larger extent of cheap woodchips from the windthrow con-
tributed to this as well. The mentioned decrease was also caused by the
transition of some of coal transports to competing carriers that offered
a transport price below the Cargo cost level.

Another factor with an adverse impact is the miserable situation of some
enterprises in the metallurgical industry, where ZSSK CARGO considered
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the transports as “run-in” and counted with them when setting its ca-
pacities. The said factors also include infrastructure charges that
put heavy trains at a disadvantage; a change in the proportion of use
of block trains and separate wagons or wagon groups by some custom-
ers (these transports are being lost to competitors because of more
affordable infrastructure charge rates for light trains); some transport
flows having been redirected without the possibility for ZSSK CARGO

to influence it, and other.

Uninterrupted transport of bulk substrates

And which factors have positively affected the transport volumes this
year? We again have to include the already mentioned mild winter,
which, on the one hand, caused a decline in the coal consumption but,
on the other hand, enabled uninterrupted transport of bulk substrates
also in winter months. Besides, we should mention the windstorm ca-
lamity, in the aftermath of which we recorded an increase in the export
of timber as well as new transport orders obtained in 2014 in the metal-
lurgical sector, which transports are realized on long routes in both the
transit and export segment, and other.

Getting closer to the end customers

This year ZSSK CARGO continues in its efforts to get closer to the end
customers, and it is appreciable that these efforts have resulted in in-
creased transport volumes in a number of instances. The fact that ZSSK
CARGO managed to cope with considerable operational constraints
on the most important railway lines during long-term closures of traffic
on the part of the infrastructure manager should also be highlighted.

As the company’s priority is to stabilize long-term transports with stra-
tegic partners, we consider it is vital for many-a-year contracts that are
soon going to expire to be extended. That is the only way we can set the
company’s technical and personnel capacities correctly and direct ade-
quate investments in the wagon and locomotive fleets.

Subsidiaries

Many customers are sure to be carefully watching the ongoing process-
es associated with the entry of partners into the subsidiaries Cargo Wag-
on, a. s., and ZSSK CARGO Intermodal, a. s., anticipating some impacts
on their own transport volumes. The transaction involving Cargo Wag-
on, a. s., is likely to be closed in autumn 2014. It is of great importance
in the light of trade functioning.

As to the provision of services in the conventional transport segment,

ZSSK CARGO owns more than 12 thousand freight wagons, of which
only a few more than 8 thousand are actually being used. The coopera-
tion with the subsidiary will be based on the principle of sale and lease-
back of wagons, while the parent company will only order as many wag-
ons as necessary. The subsidiary, having the necessary know-how and
operating throughout Europe, will then look for another commercial use
of the remaining wagons. The subsidiary will also be responsible for
technical inspections and modernization.

Efficient use of wagons

As already mentioned above, ZSSK CARGO will only use as many
wagons as it considers necessary, thus putting pressure on the effi-
cient use of each and every wagon. It is in its interest to minimize the
running of empty wagons after unloading and to shorten the wagon
circulation time. This form of cooperation along with the entry of a re-
nowned partner has potential for improving the process of providing
wagons to customers, as it will enable focusing on the core business,
extending the offer of special wagons in demand, eliminating irregu-
larities in transport, etc.

Wagons for intermodal transport

The intermodal transport wagons that are currently owned by ZSSK
CARGO will be contributed to the subsidiary and used for transports
which ZSSK CARGO Intermodal will realize jointly with ZSSK CARGO.
This is just the area where the company will have to communicate in-
tensely with the customers to make them believe that the new inter-
modal transport model will not bring them a decrease in the quality
of the services provided but, quite the contrary, a qualitative shift for-
ward and new technical and technological possibilities.

ZSSK CARGO and its both subsidiary will be linked very closely. It would
be very illusory to assume that one could exploit the other. They will
need each other and must work together with the knowledge that the
achievements or failures of one company would immediately have

an impact on the other.

And customers? At ZSSK CARGO we believe that this model will bear
the expected fruit and, consequently, our customers will benefit from
it through the improved quality of transport services.

Ing. Jaroslav DANISKA
Vice Chairman of the Board of Directors
and Director of the Trade and Services Division of ZSSK CARGO




Mierny narast
preprav

Zelezniéna spolocnost Cargo Slovakia, a. s. (ZSSK CARGO) prepra-
vila za 8 mesiacov roku 2014 viac ako 23,7 mil. ton tovaru. Tento ob-
jem prepravy predstavuje pokles oproti planu len o necelych 10 tis.
ton (-0,04 %) a medzirocny narast o takmer 320 tis. ton (+1,37%).

Vo vnatroStatnej preprave ZSSK CARGO zaznamenala najvacsi me-
dziro€ny narast v komodite stavebniny (+55 tis. t - preprava Strku

na vystavbu dialnic), najvacsi medziroény pokles v komodite uhlie
(<185 tis. t - prepravu-do elektrarni realizuje privatny prepravca).

V dovoze najvacsi medzirocny narast predstavuje komodita Zelezna
ruda (+407 tis. t - preprava pre hutnicky priemysel), najvacsi pokles
komodita chémia (-35 tis. t - odstavka v dodavkach na strane firmy).
Najvacsi medziroény narast vo vyvoze je zatial' v komodite kovy

(+146 tis. t - vyvoz produkcie hutnickeho podniku). Najvacsi medziroc-
ny pokles vo vyvoze je v komodite ropné produkty (-234 tis. t - kratko-
doba realizacia exportnych preprav v roku 2013, sezdnny pokles vyroby).
V tranzite sa medziro€ne najviac navysili prepravy v komodite chémia
(+127 tis. t - hnojiva do Rumunska a naopak), najviac poklesla komo-
dita uhlie (-62 tis. t - preprava koksu z Pol'ska do Rumunska).

Za prvé dva mesiace roku 2014 bol plan prepravy prekroceny hlavne
vdaka miernej zime a predzasobeniu sa podnikov. Okrem toho ZSSK
CARGO ziskala nové prepravy, resp. dosiahla narast existujlcich pre-
prév. V dalSich mesiacoch vykazala spoloénost pokles voéi planu pre-
pravy, ¢o bolo spdsobené aj zloZitou politickou situdciou na Ukrajine.
Priaznivé vysledky dosiahla ZSSK CARGO hlavne udrZanim viacerych
preprav ziskanych v druhej polovici roka 2013. Useku obchodu a slu-
Zieb sa podarilo ziskat nové prepravy (kalamitné drevo a Strky) presme-
rovanim z cestnej dopravy a taktieZ presmerovanim tranzitov (Zelezna
ruda, uhlie). Naproti tomu ZSSK CARGO zaznamenala aj poklesy, ktoré
slvisia s konkurencnymi prepravami sikromnych prepravcov (preprava
uhlia, ropné produkty a ¢ast produkcie pre automotive).

Ing. Darina ZIBUROVA
sekcia marketingu

Komodita rozdiel 14 - 13

% zmena

% change
Nespecifikované / Not specified 675556 605 411 -70 146 -10,4%
Chémia / Chemicals 1354513 1434476 79962 5,9%
Drevo / Timber 1561074 1745305 184231 11,8%
Potraviny / Foodstuffs 208917 244808 35801  17,2%
‘Z{Z:":;u“c'gin S 1914167 2007620 93453 4,9%
Kovy / Metals 3644607 3741720 97113 2,7%
2:{':22;’;;";';’(’MS 1524456 1273365 251001  -165%
Uhlie / Coal 3083859 2867060 216799 -7,0%
Zelezné ruda / Iron ore 8138320 8584266 445945 5,5%
:::::;g:;';;:;;g:f"a 1293155 1214405 78749 -6,1%
CELKOM / Total 23398625 23718435 319810 1,4%

Porovnanie objemu prepravy ZSSK CARGO v tonach za januér az august 2013 a 2014.
Comparison of ZSSK CARGO transport volumes in tonnes from January to August
2013 and 2014.
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Porovnanie podielov preprav ZSSK CARGO v jednotlivych rezimoch za 8 mesiacov
2013 a 2014. Rozdiel 2014-2013: vnitro -192 tisic ton, dovoz + 536 tisic ton, vyvoz
- 195 tisic ton, tranzit + 171 tisic ton.

Comparison of ZSSK CARGO transport modes - volumes in tonnes from January to
August 2013 and 2014.

A slight increase in the transport volumes over eight months

Zeleznicna spolocnost Cargo Slovakia, a. s. (ZSSK CARGO) transport-
ed more than 23.7 million tonnes of goods during 8 months in 2014.
This volume of transport represents a decrease, compared to the
plan, of roughly 10 thousand tonnes (-0.04%) and a year-to-year
increase of almost 320 thousand tonnes (+1.37%).

As to domestic transport, ZSSK CARGO recorded the greatest year-to-
year increase in the commaodity building materials (+55 thousand tonnes
- transport of gravel for motorway construction purposes), and the most
significant year-to-year decrease in the commodity coal (-185 thousand
tonnes - the transport of coal to the power plants is provided by a private
carrier).

As far as imports go, the largest year-to-year increase was seen in the
commodity iron ore (+407 thousand tonnes - transport for the metal-
lurgical industry) while the greatest decrease in the commodity chem-
ical products (-35 thousand tonnes - supplies suspended by the sup-
plying firm).

The greatest year-to-year export increase has been so far recorded in the
commodity metals (+146 thousand tonnes - export of metallurgical
products). The largest year-to-year export decrease is in the commodity
petroleum products (-234 thousand tonnes - short-term performance
of export transport services in 2013, a seasonal decline in production).

As to transit, the largest transport volume increase was recorded in the
commodity chemical products (+127 thousand tonnes - fertilisers trans-
ported to/from Romania) while the greatest decrease was seen in the
commodity coal (-62 thousand tonnes - transport of coke from Poland
to Romania).

The transport volume plan for the first two months in 2014 was exceed-
ed, mainly owing to the mild winter and the enterprises’ stockpiling.

In addition, ZSSK CARGO gained new transport orders and the existing
transport volumes increased. In the other months, the company re-
corded a decrease, compared to the transport volume plan, which was
also caused by the complicated political situation in Ukraine.

ZSSK CARGO attained favourable figures predominantly by keeping up
several transport orders gained in the second half of 2013. The Trade
and Services Division succeeded in gaining new transport orders (ca-
lamity timber and gravel) by diverting transport from road to rail and
also by diverting transit routes (iron ore, coal). On the other hand, ZSSK
CARGO also recorded declines that are imputable to competitive trans-
port services provided by private carriers (transport of coal, petroleum
products and, partly, of automotive industry products).

Ing. Darina ZIBUROVA
Marketing Section
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Predaj
dcérskych
spolocnosti

Po roku od schvalenia viidneho opatrenia na konsolidaciu Zelezni¢-
nej nakladnej dopravy na Slovensku a na konsolidaciu a dalSi roz-
voj ZSSK CARGO sa finalizuji rokovania s vitazom medzinarodného
tendra na kiipu nakladnych voziiov a 66% akcii v spoloénosti Cargo
Wagon, a. s. Po postideni predloZenych poniik sa vitazom v jiini stala
Svajciarska spolocnost Ahaus-Alstatter Eisenbahn Cargo AG (AAE).

Transakcia zahfiia predaj 12 344 nakladnych voziov, ktoré si v sicas-
nosti vo vlastnictve ZSSK CARGO. Dcérska spolo¢nost Cargo Wagon,
a. s., by mala za vozne zaplatit vySe 216 mil. eur s DPH. Zaroven investor
zaplati 7 miliénov eur za kiipu 66 % akcii Cargo Wagon, a. s.

Sucastou transakcie je spatny ndjom 8 218 voziiov ZSSK CARGO v cene
10,35 eurza vozeri a den na obdobie 8 rokov s opciou na dalSie obdo-
bie. Tieto vozne bude ZSSK CARGO nadalej vyuZivat pre svoje potreby,
resp. pre potreby zakaznikov, pricom bude zabezpecovat ich beznl
GdrZbu a stredné opravy. Revizne opravy budi v zodpovednosti Cargo
Wagon, a. s.

PouZitie zvySnych 4 126 voziov je na rozhodnuti Cargo Wagon, a. s. Ide
prevazne o vozne, ktort s aj v sticasnosti malo uplatnitelné na trhu, pri-
padne nie st vyuZitelné vzhladom na ich zly technicky stav, vek a vysoké
naklady na rekonstrukciu. V rdmci obchodného modelu Cargo Wagon,
a.s., sa predpoklada, Ze Cast tychto voziiov sa prenajme a ¢ast voziiov
sa vzhladom na nerentabilnost ich rekonStrukcie vyradi z majetku spo-
locnosti.

Bez dopadu na kvalitu

Zmena vlastnictva voziiov nebude mat dopad na kvalitu sluZieb posky-
tovanych zakaznikom. ZSSK CARGO bude mat nadalej k dispozicii vozne
v slicasnosti poZadované trhom. Okrem voziov, ktoré si bude prenaji-
mat od Cargo Wagon, a. s., bude ZSSK CARGO nadalej hospodarit s dal-
Simi voznami na lizing, bankovy Uver a prenajatymi voziiami od inych
prenajimatelov.

Po schvéleni prevodu vlastnictva k voziiom dcérskej spolo¢nosti

a prevodu Gasti akcii investorovi valnym zhromazdenim ZSSK CARGO
sa v slicasnosti pripravujii podklady na zacatie konania na Protimono-
polnom drade (PU) Slovenskej republiky. Predpokladé sa, 7e transakcia
nadobudne Ginnost do konca tohto roka v zavislosti od konania na PU.
Ide o zloZity proces, na ktory sl naviazané dalSie opatrenia nevyhnut-
né pre Gspesné zrealizovanie transakcie. Zaroven sa pripravuje nové
nastavenie procesov a zmluvnych vztahov s dcérskou spoloénostou
po zrealizovani transakcie.

ZniZenie dlhov

Prostriedky ziskané z transakcie budd v zmysle vidadneho materialu pri-
oritne pouZité na zlepSenie finanénej situacie ZSSK CARGO. Cielom

je splatit Statnu financnu vypomoc do konca roka 2016 a zniZit zavazky

voéi bankam tak, aby sa do konca roka 2016 znizilo zadlZenie spolo¢-
nosti na troven 30 % oproti stavu k 31.12.2012.

NizSia zadlZzenost bude mat pozitivny dopad na hospodéarenie spoloc-
nosti avytvoria sa lepSie moZnosti na realizovanie rozvojovych projek-
tov,hlavne v oblasti techniky, technol6gii a zefektivnenia procesov a €in-
nosti. Vystupy projektov prinesu pozitiva aj pre zakaznikov.

Viastnikom AAE je VTG

V septembri bola spolo¢nost AAE prevzata vyznamnou eurdpskou
spolo¢nostou VTG, ktord je najvacsim stikromnym vlastnikom néklad-
nych voziov v Eurépe. Akcie VTG obchodované na verejnych kapitalo-
vych trhoch maija trhova kapitalizaciu viac ako 400 miliénov dolarov.
K prevzatiu AAE by malo ddjst po jeho schvaleni prislusnymi proti-
monopolnymi Gradmi. Doteraz jediny akcionar AAE sa zaroven stane
najvacsim akcionarom VTG. Posiliiuje sa tym strategicka a obchodna
pozicia vitaznej spolocnosti AAE a vytvaraji sa eSte lepSie prileZitosti
pre umiestnenie voziov Cargo Wagon, a. s., ktoré nebudi predmetom
spatného najmu ZSSK CARGO.

Rozhodnutie VTG o vstupe do AAE a do Cargo Wagon dalej zvysilo vyz-
nam a kredibilitu celej transakcie.

ZSSK CARGO Intermodal

V pripade dcérskej spolocnosti ZSSK CARGO Intermodal, a. s., prebie-
ha v sticasnosti finalizacia transakénej dokumentacie, na zaklade kto-
rej budi investori predkladat svoje zavazné ponuky. Predpokladé sa,
Ze do konca roka by ZSSK CARGO mohla vyhlasit elektronicki aukciu
na predaj66 % podielu. ZSSK CARGO vloZi do majetku dcérskej spo-
lo€nosti Terminal kombinovanej dopravy (TKD) Dobré, vratane techni-
ky, nehnutelnosti, dalsi sivisiaci majetok, ako aj 428 vozioy intermo-
dalnej prepravy.

Po elektronickej aukcii'sa pristipi v siéinnosti s investorom k finaliza-
cii transakcie a ku konaniu na Protimonopolnom (rade SR. Z predaja
66 % akcii sa o¢akava vynos vo vyske asi 20 mil. eur. Napriek tomu,
Ze ide o finanéne menej komplikovanu-operaciu, samotna priprava

je vzhladom na predmet transakcie takisto-naroéna.

Ing. DuSan VAKULA
odbor stratégie



The sale of ZSSK CARGO
subsidiaries to be closed
soon

One year after the Government had approved the measure for the
consolidation of rail freight transport in Slovakia and for the con-
solidation and further development of ZSSK CARGO the negotia-
tions with the successful bidder in the international tender for the
purchase of freight wagons and a 66% shareholding in Cargo Wag-
on, a. s., are coming to a close. Based on the evaluation of the sub-
mitted bids, the Swiss company Ahaus-Alstétter Eisenbahn Cargo
AG (AAE) became the successful bidder in June.

The transaction involves the sale of 12,344 freight wagons that are
currently the property of ZSSK CARGO. The subsidiary Cargo Wagon,
a. s., should pay more than EUR 216 million incl. VAT for the wagons.
Besides, the investor is to pay EUR 7 million for the purchase of 66%
shares in Cargo Wagon, a. s.

The transaction includes the leaseback of 8,218 wagons to ZSSK CARGO
ata price of E UR 10.35 per wagon per day for a period of 8 years with
an option of another extension. ZSSK CARGO will continue using those
wagons for its own needs or for the needs of its customers and will

be in charge of their regular maintenance and medium repairs. Inspect-
ing repairs will be the responsibility of Cargo Wagon, a. s.

The use of the remaining 4,126 wagons is left to the discretion of Cargo
Wagon, a. s. These are mainly wagons which have poor usability in the
market or are unusable with regard to their poor technical condition, age
and high reconstruction costs. The Cargo Wagon, a. s. business model
suggests that some of the wagons will be leased and the remainder will
be written off the company’s assets owing to their non-profitability.

. No impact on quality

The change in the ownership of the wagons will have no impact on the
quality of services provided to the customers. ZSSK CARGO will still
have wagons at its disposal that are sought after in the market today.
Apart from the wagons leased back from Cargo Wagon, a. s., ZSSK
CARGO will also make use of further wagons based on leasing and
bank loan arrangements and of wagons leased from other lessors.
After the approval of the transfer of wagons ownership to the subsidi-

" ary by the ZSSK CARGO General Assembly and the transfer of a por-
\tion of the shares to the investor, the necessary underlying documen-

tation is now being prepared in order for the proceedings before the
Slovak Antimonopoly Office (AMO) to be commenced. The transaction
is expected to take effect by the end of this year, depending on the pro-
ceedings before the AMO. It is quite a complicated process to which
further measures are linked that are indispensable for the successful
completion of the transaction. In addition, we are currently preparing
new settings of the processes and contractual relationships with the
subsidiary after the completion of the transaction.

Debt reduction

Funds gained through the transaction will, as contemplated in the gov-
ernment document, be preferably used to strengthen the financial situ-
ation of ZSSK CARGO. The aim is to repay the state financial loan by the

i end of 2016 and to reduce the liabilities towards banks so that by the

end of 2016, the company’s debt is reduced to 30%, compared to the
status as of 31 December 2012.

Lower debt will positively affect the financial results of the company,
thus creating better possibilities for the implementation of develop-
ment projects, particularly in the technological area, and making the
processes and activities more efficient. Project deliverables will also
benefit the customers.

The owner of AAE is VTG

In September, the company AAE was taken over by VTG, a prominent
European company that is the largest private owner of freight wagons
in Europe. VTG shares traded on the public capital markets have a mar-
ket capitalization of over 400 million dollars.

The AAE takeover should take place after being approved by the com-
petent antimonopoly authorities. The hitherto sole shareholder in AAE
will hence become the largest shareholder in VTG. This strengthens
the strategic and market position of the successful bidder - AAE - and
opens up yet better opportunities for the placement of Cargo Wagon,
a. s., wagons that will not be leased back to ZSSK CARGO.

VTG’s decision to enter into AAE and Cargo Wagon has further en-
hanced the significance and credibility of the entire transaction.

ZSSK CARGO Intermodal

As far as the subsidiary ZSSK CARGO Intermodal, a. s., is concerned,
the transaction documentation, on the basis of which the investors
will submit their binding bids, is just being finalized. It is expected that
an electronic auction for the sale of a 66-percent shareholding could
be announced by ZSSK CARGO by the end of the year. ZSSK CARGO’s
contribution to the assets of the subsidiary will include the combined
transport terminal (CTT) Dobra, including technology, real estate, oth-
er related property as well as 428 wagons for intermodal transport.
When being over, the electronic auction will be followed by the fina-
lization of the transaction with the investor and by the proceedings
before the Slovak Antimonopoly Office. The proceeds from the sale
of 66% shares are expected to amount to approximately EUR 20 mil-
lion. Although this is a less complicated transaction from a financial
point of view, the preparation as such is rather tough with respect

to the subject of the transaction.

Ing. Dusan VAKULA
Strategy and Development Department
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Preprava dreva ZSSK CARGO v segmentoch vniitro, dovoz a vyvoz
oproti minulym rokom vykazuje vyrazny narast. Pri porovnani obje-
mov prepravy predstavuje narast za obdobie januar - august 2014
oproti roku 2013 okolo 12%, oproti roku 2012 0 34%. Tento narast
v prepravach je spasobeny veternou kalamitou, ktora postihla v maji
tohto roku rozsiahle tizemia najma na strednom a severnom Sloven-
sku. Po 10 rokoch sa veterna kalamita zopakovala nielen v oblasti
Vysokych Tatier, ale zasiahla aj Nizke Tatry a Gemer.

Odhady zniéenych porastov uzZ v pociatocnej faze dosahovali éisla pre-
vySujlice kalamitu vo Vysokych Tatrach v roku 2004. Tato skutocnost
sa prejavila uZ od mesiaca jin zvySenou nakladkou drevnej hmoty v po-
stihnutych oblastiach. Je ale potrebné si uvedomit, Ze Lesy SR ako roz-
hodujci podnik, ktory obhospodaruje okolo 50% lesného podneho
fondu, zastavil planovand tazbu dreva v inych oblastiach a presunul
svoje kapacity na spracovanie kalamity. V konecnom dosledku je tak
v niektorych miestach nakladka dreva niz$ia ako beZne po iné roky.
Pre zabezpecenia pokrytia poZiadavky na prepravu dreva sa po na-
roénych rokovaniach so zakaznikmi a spolupracujticimi dopravcami

v zahranic¢i podarilo zorganizovat prepravu dreva v ucelenych viakoch
vo vozioch, ktoré poskytli ini drZitelia. MoZno konStatovat, Ze tato
spolupraca priniesla vysledky a za obdobie jin - september bolo

len v tychto ucelenych viakoch prepravenych 70 000 ton drevnej hmo-
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Prepravy dreva ZSSK CARGO (okrem tranzitu) za 8 mesiacov prislusného roku (2012-14)
vtonach.

Volumes of timber transported by ZSSK CARGO (excluding transit) during 8 months
of the respective year (2012-14) in tonnes.

ty. Prepravy boli smerované nielen cez ,tradicni“ PPS Bratislava vy-
chod, ale aj cez pohraniény priechod Cana - Hidasnémeti.

V segmente dovoz eviduje ZSSK CARGO za 8 mesiacov roka 2014

sposobila,

May’s windstorm has caused an increase

The transport of timber by ZSSK CARGO shows a significant increase
in the domestic, import and export segments, compared to the previ-
ous years. When comparing the transport volume figures for January
- August 2014 to those for 2013 and 2012, an increase of nearly 12%
and 34%, respectively, was reached. Such an increase in the trans-
port volumes was caused by the windstorm that hit large areas in cen-
tral and northern Slovakia in May this year. After 10 years a wind-
storm recurred, hitting not only the High Tatras region but also the
regions of the Low Tatras and Gemer.

Yet the early windthrow estimates assumed values exceeding the ca-
lamity that had happened in the High Tatras in 2004. As early as June
this resulted in the increased volume of timber loads in the affected re-
gions. It should, however, be noted that Lesy SR (the Forests of the Slo-
vak Republic), being the largest enterprise that manages nearly 50%
of the forest land fund, ceased the planned timber harvesting in the

other regions and relocated its capacities to process the windthrow.
Consequently, in some locations the timber load volumes are lower
than usual in other years.

In order to satisfy the demand for timber transport, following tough ne-
gotiations with customers and cooperating carriers abroad, we man-
aged to organise the transport of timber in block trains with wagons pro-
vided by other owners. It can be stated that this cooperation bears fruit;
between June and September those block trains transported 70,000
tonnes of timber.  The transit routes were directed not only through the
“traditional” border crossing station Bratislava vychod but also through
the border crossing Caria - Hidasnémeti.

In the import segment, ZSSK CARGO recorded, for the first 8 months
of 2014, a volume comparable with the full-year import volumes for
2012 and 2013. This figure is unfortunately influenced by adverse cir-
cumstances that are associated with the Ukrainian conflict and the
uncertainty as to how the situation will develop; the customers have



objem porovnatelny s celoroénymi objemami dovozu za roky 2012
a2013. I tento ukazovatel je bohuZial spdsobeny nepriaznivymi okol-
nostami. V tomto pripade stvisi s konfliktom na Ukrajine a neistotou,
ako sa bude situacia vyvijat, takZe odberatelia maximalizovali odbe-
ry z Ukrajiny, aby si zabezpecili dostatok suroviny na pokrytie vyroby.
Dnes nevieme presne povedat, ako sa bude situécia v dovoze vyvijat
do konca roka, ale posledné spravy z Ukrajiny davaji nadej, Ze sa si-
tuacia stabilizuje a aj budiici rok bude preprava v smere vychod - za-
pad vintenciach minulych rokov.

V segmente dovoz ZSSK CARGO na zaklade poZiadavky zakaznika ta-
kisto vtomto roku zabezpecili prepravu drevnej hmoty z prihraniénej
oblasti Ciech a v mesiacoch méj - jiil sa po dlhych rokoch otvoril po-
hranicny priechod Horné Srnie - Vlarsky priismyk a zacali sa prepra-
vovat skupiny voziiov. Po vyhodnoteni preprav sa zakaznik rozhodne,
¢i aj v budticnosti budii tieto prepravy pokracovat.

V segmente vniitro sa aktivnou obchodnou politikou-podarilo rozpri-
dit prepravu dreva v dvojnapravovych voziioch radu Es, ktoré boli dI-
hodobo nevyuZivané. V sticasnosti sii tieto vozne plne vyuZité a zaro-
ven sa uvolnili vozne radu Eas pre iné prepravy.

Co sa tyka budicnosti - do konca tohto roka a niekol'ko nasledujiicich
mesiacov v roku 2015 eSte bude zvySena preprava kalamitného dreva.
Predpokladame, Ze po tomto obdobi sa preprava dreva vrati k obje-
mom porovnatelnym s predchadzajticimi rokmi. Je pritom potrebné
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Prepravy dreva ZSSK CARGO (okrem tranzitu) v kap. 44 NHM (gulatina) za 8 mesiacov

prislusného roku (2012-14) vtonach. Pri dovoze v roku 2014 doSlo v porovnanis pred-
chadzajicim rokom k narastu dokonca azo 40%. Dovodom si vysoké odbery gulatiny
z Ukrajiny kvoli politickej a ekonomickej neistote v dalSich mesiacoch.

Volumes of timber transported by ZSSK CARGO (excluding transit) in HGC Chapter 44
(round timber) during 8 months of the respective year (2012-14) in tonnes. In the im-
port segment, an increase of almost 40% have been recorded in 2014, compared to
the previous year. Such an increase has resulted from high volumes of timber purcha-
sed from Ukraine due to the political and economic uncertainty in the months to come.
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Porovnanie objemov prepravy dreva ZSSK CARGO v rokoch 2009 - 2013 v tisicoch ton.
Comparison of the volumes of timber transported by ZSSK CARGO in the years 2009
to 2013 in thousand tonnes.

nadviazat na terajSie skiisenosti s organizovanim preprav ucelenych

vlakov, ktoré sii nakladané vo viacerych tarifnych bodoch a nasledne
spojené do uceleného vlaku a prepravené do PPS. Niektori zakaznici
prejavili zaujem pokracovat tymto spdsobom aj v budiicnosti a dava

to nadej na zachovanie a dokonca zvySenie objemov preprav v porov-
nani s rokmi pred kalamitou.

Ing. Lubomir KROTKY
sekcia predaja

in timber transportations

thus maximised purchases from Ukraine in order to have a sufficient
stock of raw material to satisfy the production requirements. Today we
are still unable to anticipate how the import situation will develop until
the end of the year, but the latest news from Ukraine gives us a hope
that the situation will get stabilised and that next year the east-west
transit will also follow the trends prevailing in the previous years.

In the import segment, this year ZSSK CARGO has at the request

of the customer also provided the transport of timber from the Czech
border region; during May to July the Horné Srnie - VIarsky prismyk
border crossing was reopened after many years and wagon groups
began to be transported. After having assessed the transport vol-
umes, the customer will decide whether or not continue with such
transport.

In the domestic transport segment, the active sales policy has facili-
tated intensifying the transport of timber on two-axle wagons of the
Es series that stayed unused for a long time. Currently, those wagons

are fully exploited, which has made wagons of the Eas series available
for the transport of other goods.

As to the future, the intensified transport of windthrow will continue un-
til the end of this year and then during several month in 2015. We ex-
pect that after that period the timber transport volumes will resume
figures comparable to those for the preceding years. In this regard,
itis necessary to draw on the hitherto gained experience with organ-
ising block trains that are loaded under different tariff categories and,
subsequently, marshalled in a block train and transported to a border
crossing station. Some customers have shown interest in continuing
this way also in the future, which gives us a hope that the transport vol-
umes will be preserved or even increased, compared to the years pre-
ceding the calamity.

Ing. Lubomir KROTKY
Sales Section
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Prepravy chemickych
produktov

Viaceré produkty v komodite chémia sii nebezpecnymi latkami,
ktoré sa prepravujii na Zeleznici v zmysle ustanoveni Poriadku
pre medzinarodnii Zelezni¢nii prepravu nebezpeéného tovaru (RID).

Produkty v komodite chémia sa prepravujl pre chemické podniky,
ktoré vyZaduju pravidelné dodavky surovin. Medzi najvacsich a naj-
vyznamnejSich partnerov, ktorym ZSSK CARGO zabezpecuje prepravy
vo vnitroStatnej preprave, v dovoze a vyvoze, sd Slovnaft Bratislava,
Duslo Sala, Fortischem Novaky, Slovalko Ziar nad Hronom, Strazske,
Enviral Leopoldov a mnohé dalSie. Na prepravu chemickych produk-
tov - napr. siry, €pavku (@amoniaku), soli, plastov, pneumatik, hnojiv,
metanolu atd. vyuZivaji zakaznici vozne radov Tds, Uadds, Zaes.
V zmysle tarify ZSSK CARGO TR 1 (§ 15) medzi tovary z komodity ché-
mia patria latky tr. 7 - radioaktivny tovar, tr. 1 - vybusniny, rézne kyseli-
ny NHM 2801, 2806, 2807, 2808, 2809, 2814 a 291521. Cena tovaru
sa pocita podla vSeobecnych, pripadne osobitnych tarifnych ustano-
veni a prislusnych tabuliek, pricom sa pripocitava prirazka 15%, ked-
Ze preprava nebezpecnych tovarov si vyZzaduje zvySené naklady. Tieto
latky sa prepravujl vacSinou v privatnych vozinoch ucelenymi viakmi
a prejavujli o ne zaujem aj ini Zeleznicni sikromni dopravcovia. Preto
sa ZSSK CARGO snaZi v tychto prepravach zabezpetit kvalitné sluzby
i konkurencieschopné ceny.
Komodita chémia ma relativne stabilni poziciu aj v tranzitnych prepra-
vach cez vychodnd hranicu s objemom asi 150 tis. ton roéne. Najviac
objemu sa prepravi v dovoze a tranzite cez pohrani¢éni priechodov(
stanicu (PPS) Cierna nad Tisou a Matovce (metanol a benzén a iné).
V tychto PPS sa tovar preklada a v Ciernej nad Tisou sa aj preéerpa-
va v modernom precerpavacom komplexe. PreCerpava sa v iom Sest
skupin kvapalnych komodit. Kapacita ¢erpacky je 450-500 metrov
kubickych za hodinu.
V Matovciach na prekladku slizi aj prevazovia voziov, v ktorej sa ne-
preklada tovar, ale menia podvozky Sirokorozchodnych (1520 mm) voz-
nov na podvozky s rozchodom 1435 mm. Prevézovia voziiov Matovce
je jedinou vZSSK CARGO a sluZi od roku 1987. Jej kapacita dosahuje
88 previazanych voznov za 24 hodin.
Ing. Zuzana VARGOVA
Ing. Martina SURMIKOVA
sekcia predaja

The transport of chemical
products requires
appropriate attention

Several of the items falling within the commodity chemical products
are dangerous substances that are transported by rail in accordance
with the provisions of the Regulations concerning the International
Carriage of Dangerous Goods by Rail (RID).

Chemical products are transported to chemical factories that require
regular supplies of chemicals. The largest and key partners, to whom
ZSSK CARGO provides transport services in the domestic transport,
import and export segments, include Slovnaft Bratislava, Duslo Sala,
Fortischem Novéky, Slovalko Ziar nad Hronom, Strézske, Enviral Leo-
poldov and many others. For transportations of the chemical prod-
ucts such as sulphur, ammonia, slats, plastic products, tyres, fertilis-
ers, methanol, etc., wagons of the Tds, Uadds, Zaes series are used.
According to the ZSSK CARGO Tariff, TR 1 (Section 15), chemical prod-
ucts include substances falling within Class 7 - radioactive goods,
Class 1 - explosives, various acids HGN 2801, 2806, 2807, 2808,
2809, 2814 and 291521. The price of goods is calculated according
to the general or specific tariff provisions and relevant tables while
a 15% surcharge shall be added, as the transport of dangerous goods
requires increased costs. Those substances are most often transport-
ed in private wagons by block trains, and other private rail carriers also
show interest in their transport. Therefore, ZSSK CARGO uses its best
endeavours to ensure the high quality of these services and competi-
tive prices.
Chemical products have a relatively stable position also in transits
through the eastern border, with a volume of roughly 150 thousand
tonnes per year. Largest volumes of goods are transported within the
import and transit segments through the border crossing stations
(BCS) Cierna nad Tisou and Matovce (methanol and benzene and oth-
er). At these BCSs the goods are transshipped and, in Cierna nad Ti-
sou, even pumped in @ modern pumping complex. Six groups of liquids
are pumped using this facility. The pumping complex has a capacity
0f 450-500 cubic metres per hour.
For transshipment purposes, in Matovce there is a bogie change work-
place where the goods are not reloaded but broad-gauge wagon bogies
(1,520 mm) are changed to bogies with a gauge of 1,435 mm. The bogie
change workplace in Matovce is the only such facility at ZSSK CARGO
and has been in service since 1987. Its capacity reaches 88 changed
wagon bogies per 24 hours.
Ing. Zuzana VARGOVA
Ing. Martina SURMIKOVA
Sales Section
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Komodita potraviny

Podiel potravin na celkovom objeme preprav ZSSK CARGO zostava
uZ dihodobo na tirovni jedného percenta. Objemy preprav tejto ko-
modity sa v rokoch 2008-2013 pohybovali v rozmedzi 330 aZ 530 ti-
sic ton s vyrazne klesajiicim trendom v rokoch 2009 a 2010, ¢o bolo
sposobené niZSou tirodou a vysokymi cenami agrarnych produktov
v dosledku celosvetovej potravinovej krizy.

Typickymi tovarmi komodity potraviny st obilniny (predovSetkym pSeni-
ca a kukurica), olejnaté semena a plody, mlynarske vyrobky, slad, rast-
linné a Zivocisne oleje a tuky, cukrova repa, melasa a Skroby.

Pomer medzi jednotlivymi reZimami prepravy - vniitro, dovoz, vyvoz
sa pred niekol'kymi rokmi vyrazne zmenil predovSetkym poklesom
dovozu a vo vnitrostatnej konvencnej preprave prechodom prepravy
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Vyvoj objemu prepravy potravin vZSSK CARGO od roku 2008 do 2013 v jednotlivych
reZimoch v tonach.

Development of the volumes of foodstuffs transported by ZSSK CARGO between 2008
and 2013 in individual modes in tonnes.

600 000

500000 |

400000 |

300000 |

200000 |

100000 |

0

2008 2009 2010 2011 2012 2013 -Vl L-VII.

2013 2014
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Development of ZSSK CARGO transportvolumes in the commodity foodstuffs in tonnes
in the years 2008 to 2013 and comparison of 8 months in 2013 and 2014.

cukrovej repy zo systému ACTS-kontajnerov na prepravu vo velkych
kontajneroch (sledované uZ ako intermodalna preprava) pre Slovensky
cukrovar Sered, kde kaZzdoro¢ne repna kampan predstavuje prepravu
70 - 80 tisic ton.

Medziro€né porovnanie celkovych objemov potravin do augusta 2014
ukazuije, ze v tomto roku doSlo k navySeniu objemov v porovnani so sle-
dovanym obdobim roku 2013 o vySe 17%.

Na prepravy tejto komodity ZSSK CARGO ponuka len obmedzeny po-
Cetvoznov radu Hadgs, Eas a Tdgns. Z tohto dévodu sa vyvoz realizu-
je predovSetkym vo voziioch cudzich Zelezniénych sprav a privatnych
voziioch a to takmer vyhradne ucelenymi viakmi, ktoré si pre svoju
efektivnost velkym lakadlom pre konkurenciu - sikromnych Zelezni¢-
nych dopravcov. ZvySit konkurencieschopnost ZSSK CARGO v tych-

to prepravach pritom pomohlo zavedenie nového regulaéného ramca
spoplatnenia Zelezni¢nej infrastruktiry v roku 2011.

Tohtoro&n(i Grodu v krajinach EU oznaguji polnohospodari za dobr,
vysoka (roda je vSak poznaCena nepriaznivym pocasim, ¢asté a trvalé
dazde sposobili nizSiu kvalitu zrna.

Ing. Denisa PELESKOVA
sekcia predaja

Foodstuffs have a permanent place on the rails

The share of foodstuffs in the total ZSSK CARGO transport volume
remains 1 percent in the long term. In the years 2008 to 2013 the
volumes of transport of this commodity ranged between 330 thou-
sand tonnes and 530 thousand tonnes, with a considerably decreas-
ing trend in 2009 and 2010, which was brought about by a lower
crop yield and high prices of agricultural products owing to the glob-
al food crisis.

The commodity foodstuffs typically include such goods as grain (above
all wheat and maize), oilseeds and oleaginous fruits, milled products,
malt, plant and animal oils and fats, sugar beet, molasses and starches.
The proportion between the individual transport modes - domestic, im-
port, export - significantly changed a few years ago, entailing in particu-
lar an import decrease and the changeover within domestic convention-
al transport from the system of sugar beet transport in ACTS containers
to transport in large containers (monitored as intermodal transport) for
the sugar refinery Slovensky cukrovar Sered, where the beet campaign
amounts annually to the transport of 70 - 80 thousand tonnes.

The year-to-year comparison of the total foodstuff volumes until Au-
gust 2014 shows that this year the volumes have risen by more than
17%, compared to the reporting period in 2013.

ZSSK CARGO only provides a limited number of wagons of the Hadgs,
Eas and Tdgns series for the transport of this commodity. Therefore,
exports are made using mainly wagons of foreign railway companies
and private wagons, almost exclusively by employing block trains,
which are, thanks to their efficiency, found by the competitors - private
railway operators - very attractive. The introduction of a new regulatory
framework for railway infrastructure charges in 2011 has helped to en-
hance ZSSK CARGO’s competitiveness in these transport services.
This year’s harvest is said to be rather good by farmers in the EU coun-
tries; the high yield was, however, marked by bad weather when frequent
and long-lasting rains caused a lower grain quality.

Ing. Denisa PELESKOVA
Sales Section
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Ukrajinské Zeleznice (UZ) patria k najvyznamnejSim partnerom ZSSK
CARGO. Prave cez pohraniéné priechodové stanice Cierna nad Ti-
sou/ Cop a Matovce/ Uzhorod z UZ priidi najvy$si objem prepravy

v porovnani s ostatnymi susediacimi Zelezni¢nymi spravami. Preto
aj ZSSK CARGO vel'mi citlivo vnima dianie na Ukrajine. Do jiila sa ne-
gativny vplyv konfliktov a zlej hospodarskej situacie Ukrajiny na Ze-
lezni¢nii nakladnii dopravu, v miere, Ze by doSlo k obmedzeniam

¢i zastaveniu dopravy, nepotvrdili. Zmeny nastali v d'alSich mesia-
coch. V oktdbri sa situacia upokojuje, rizika vSak samozrejme trvaj.

Rozhodujlicu ast tovarovych tokov ZSSK CARGO cez uvedend hranicu
tvoria prepravy v smere vychod - zapad, a to najma suroviny a poloto-
vary pre hutnictvo v SR i okolitych krajinach. V prvom polroku 2014 Ze-

Konflikt na
ovplyvnuje

leznicna nakladna doprava nezaznamenala problémy, ktoré by ohro-
zovali plynulost preprav. V obdobi od januara do augusta 2014 Cargo
dokonca na vstupe cez slovensko-ukrajinski hranicu prepravilo viac
tovaru ako v porovnatelnych obdobiach predchadzajicich dvoch ro-
kov. Je to ovplyvnené viacerymi faktormi, ako napriklad priebeh zimy,
predzasobenie zakaznikov, presmerovanie tokov tovaru a pod.

Obavy z plynulosti Zeleznicnej nakladnej dopravy trvaji od zaCiatku roka,
resp. najméa od polovice februdra, kedy doSlo k najvaznejsim stretom me-
dzi demonstrantami a viadnymi zloZkami, ktoré vydstili do padu preziden-
taJanukovy€a a vytvorenia novej docasnej viady s proeurdpskym smero-
vanim. Nakladna doprava smerujlca z oblasti Doneckej, Pridneperskej,
Juhozapadnej, Odeskej a Juznej drahy na Lvovski drahu (UZ je rozdelena
na Sest regiondlnych dréh, slovenské Zeleznice susedia s I'vovskou dra-

Ukrajine

The Ukrainian conflict affects
rail freight transport in Slovakia

The Ukrainian Railways (UZ) belongs to the most important partners
of ZSSK CARGO. Compared to the other neighbouring railways, the
largest transport volume flows from the UZ through the border cross-
ing stations Cierna nad Tisou/ Cop and Matovce/ Uzhorod. There-
fore, ZSSK CARGO perceives the situation in Ukraine very sensitively.
The adverse impact of the conflict and miserable economic situation
in Ukraine on rail freight transport, to such extent as to restrict or halt
traffic, had not been confirmed before July. Changes have come about
in the further months. The situation has calmed down but, of course,
the risks still persist.

Koncom septembra Ukrajinské Zeleznice ¢iastocne obnovili Zelezniénd dopravu vo vy- |

chodnych oblastiach Ukrajiny (Donecka a Luhanska oblast), kde bola na mnohych tra-
tiach prerusena nasledkom antiteroristickej operacie (maj 2014 - zaciatok septembra
2014) ukrajinskej armady. Rozhodujlce zriadovacie Zeleznicné stanice nakladnej dopra-
vy Doneckej drahy (Jasinuvata, Debalcevo, Mikitovka), ale aj dalSich priblizne 45 rozho-
dujtcich nakladacich Zelezni€nych stanic Doneckej dréhy st vSak nasledkom bojovych
operacii znacne posSkodené. Zaber je z mesta Jasinuvata, v ktorom sa nachadza jedna
znajvacsich zriadovacich Zelezni€nych stanic na Ukrajine.

At the end of September the Ukrainian Railways has partly resumed railway transport =5
in the regions of eastern Ukraine (Donetsk and Luhansk regions), where the railway :
traffic was suspended on many tracks as a result of the anti-terrorist operation (May ™

2014 - beginning of September 2014) undertaken by the Ukrainian military. Howe-
ver, the military operations have caused considerable damage to the major freight
transport marshalling yards and stations of the Donetsk railways (Jasinuvata, Debal-
cevo, Mikitovka), as well as to another 45 key loading stations under the administra-
tion of the Donetsk railways. The picture was taken in the town of Jasinuvata, where
one of the largest Ukrainian marshalling yards is located.

The major part of ZSSK CARGO goods that flows through the mentioned
border crossings is made up of transports in the east-to-west direction,
carrying above all raw material and semi-finished goods for the metal-
lurgical sector in Slovakia and the surrounding countries. In the first half
0f 2014 the rail freight transport sector did not see any problems that
could have threatened the smoothness of transport. Between January
and August 2014 Cargo transported, at the entry through the Slovak-
Ukrainian border, even more goods than in the comparable periods
of the previous two years. This was influenced by several factors, such




hou) bola vtom Gase (iplne presmerovana. - Napriek nutnému presme-
rovaniu urcitych tovarovych tokov, aZ na niekol'ko hodinové zdrZanie
sposobené odklonmi mimo oblasti juhozapadnej Ukrajiny bola dopra-
va nakladnych vlakov plynula, - komentuje udalosti z konca zimy gene-
ralny zéstupca ZSSK CARGO na Ukrajine Ing. Jozef Virba.

Nasledny vyvoj v marci, aprili a dalSich mesiacoch na Ukrajine uz bol po-
znaceny obsadenim Krymu ruskym vojskom a-vojnovym stavom vo vy-
chodnej Casti krajiny, ked tzv. separatistické jednotky obsadili ¢asti lize-
mia s niekolkymi vaésimi mestami (Doneck, Lugansk).

S dosledkami nepokojov v uvedenej oblasti, ktoré uz zapri¢inovali ob-
medzenie funkénosti UZ, saZelezniéna doprava pravidelnejSie stretava-
la v tretom Stvrtroku. Tovar naloZeny vo voziioch nebolo mozné prepra-
vit z miesta nakladky k prijimatelovi. Pri dlhodobom vypadku dodavok
ku koncovym odberatelom treba podla Gseku obchodu ZSSK CARGO
ratat s rizikom, Ze zakaznici budd hladat ndhradné rieSenia, napr. pre-
pravy poinejtrase, resp. zinych zdrojov, ¢o by mohlo znamenat pre spo-
loénost stratu vykonov. - Pri opatovnom nahlom ,rozbehnuti“ preprav
bude zase plynulost prepravlimitovana kapacitami ZSSK CARGO,
zahranicnych dopravcov, infrastruktiry, prekladkovych a vykladko-
vych zariadeni a podobne, - vysvetluje J. Virba a dodava, Ze s vysokou
nerovnomernostou dobehu zataze na ukrajinsko-slovensku hranicu
ZSSK CARGO zépasi v podstate od zacdiatku roka. Na ukrajinskej strane
hranice sa pomerne pravidelne hromadia naloZené vozne, no kapacity
ZSSK CARGO i siete ZSR, hoci st vyuZité na maximum, nedoké?u zo diia
na defi nerovnomerny dobeh zvladnut. - Zatial v§ak bol stale nadmer-
ny objem voziiov v priebehu par dni ,rozpusteny“ a tovar prepraveny
k zakaznikom. Z prevadzkového hl'adiska to nie je jednoduché zvlad-
nut, ale podobné situacie pozname aj z minulosti a pristupujeme

k nim zodpovedne, - prizvukuije J. Virba.

Vyvoj na Ukrajinskej Zeleznici je pritom ovplyvneny aj viacerymi institu-
cionalnymi zmenami a procesmi. V UZ doslo v marci k vymene na poste
generalneho riaditela, v septembri bol potom designovany generalny
riaditel B. J. Ostapjuk zbaveny kompetencii a zastupuje ho prvy ndmest-
nik M. 1. Blank. Do Gvahy treba brat aj organiza¢n( reformu samotnych

as the course of the winter, stockpiles created by customers, redirected
flows of goods, etc.

Concerns about the smoothness of rail freight transport have been pre-
sent since the beginning of the year, more specifically since the middle
of February, when there were severest clashes between the protest-
ers and the government troops, resulting in the overthrow of President
Yanukovych and the formation of a new temporary pro-European cabi-
net. Freight transport running from the regions of the Donetsk, Pridne-
provski, Southwest, Odessa and Southern railways to the Lvov railways
(UZ is divided into six regional railways, of which the Lvov railways bor-
der the Slovak railways) was entirely rerouted at that time. - Despite
the forced redirection of certain goods flows, except for few-hour de-
lays caused by diversions from the region of southwestern Ukraine,
the freight train traffic was smooth, comments Ing. Jozef Virba, ZSSK
CARGO general representative in Ukraine, on the developments in the
region at the end of the winter.

The subsequent developments in Ukraine in March, April and the fur-
ther months were marked by the occupation of Crimea by the Russian
army and the state of war in eastern Ukraine, when the so-called sepa-
ratist troops took control of some parts of the territory including a few
large cities (Donetsk, Lugansk).

Railway transport was facing the consequences of the disturbances
in the mentioned region, which had already limited the operations of UZ,
more often in the third quarter. Goods loaded on wagons were impossi-
ble to transport from the loading location to the consignee. In the case
of long-term suspension of supplies to end customers, it is necessary,
according to the ZSSK CARGO Trade Division, to take account of the

risk that the customers will seek alternative solutions, such as trans-
ports on other routes or from other sources, which might entail a loss

of transport orders for the company. - After the transports are suddenly
“set in motion” again, the transport smoothness will then be limited

vybuch néstrazného systému. Expldzia nastala v ase, ked po trati prechadzal nakladny
vlak, pricom 14 naloZenych voziov sa vykolajilo. Podobnych incidentov sa v letnych me-
siacoch vo vychodnej Casti krajiny odohralo viacero.

Traffic on the llovajsk - Kutejnikovo track section in the Donetsk region was disrupted
by a booby-trap explosion on June 23. The explosion happened at the time when a freight
train was moving on the track, causing the derailment of 14 loaded wagons. During the
summer there were a number of similar incidents in the eastern regions of the country.

Zeleznic, z ktorych sa mé stat od budiceho roka verejna akciova spoloc-
nost so 100-percentnou Géastou Statu. Priamy vplyv tychto procesov
na dopravu a prepravu vSak samotna Ukrajina odmieta, ¢o potvrdzuje
aj generalny zastupca Carga na Ukrajine. Prevadzka jednoducho absor-
buje aj velké premeny takpovediac za pochodu.

Vzhladom na aktudlny vyvoj na Ukrajine ostéava verit, Ze objemy preprav
cez slovensko-ukrajinska hranicu, ktoré v tretom Stvrtroku zaznamena-
vajl urcité vykyvy, sa v ¢o najkratSom ¢ase vratia do obvyklych hodnot.

Ing. Rudolf KUBIS
Ladislav JANDOSEK

by ZSSK CARGO’s capacities as well as those of foreign carriers, the
infrastructure, the transshipment and unloading facilities, and so on,
- explains J. Virba, adding that ZSSK CARGO has been, in fact, faced
with a considerably uneven distribution of load rundown on the Ukraini-
an-Slovak border since the very beginning of the year. On the Ukrainian
side of the border, loaded wagons pile up quite often, but the capaci-
ties of ZSSK CARGO and of the ZSR network cannot cope with such un-
even load rundown, despite being exploited to the maximum. - So far
we have always managed to “melt” accumulated volumes of wagons
within a few days, and to transport the goods to the customers. From
an operational point of view, it is quite a tough task, but we know simi-
lar situations from the past and tackle them responsibly. - underlines
J. Virba.

The development in the Ukrainian railways is influenced by a number
of institutional changes and processes. In March a change occurred
in the position of the UZ director general; in September CEO B. J. Ostap-
juk was deprived of his competences and, since then, first deputy direc-
tor M. I. Blank has been acting in his capacity. Consideration should also
be given to the organizational reform of the railways as such, leading
to their transformation as of the next year into a public joint-stock compa-
ny in which the state holds a 100-percent stake. Ukraine itself does not
admit the direct impact of those processes on freight transport, which
is also confirmed by the general representative of Cargo in Ukraine.
The traffic simply absorbs even large transformations on the fly.
Considering the current situation in Ukraine, there is nothing for us just
to believe that the volumes of transport through the Slovak-Ukrainian
border, which show certain fluctuations in the third trimester, will short-
ly return to normal values.

Ing. Rudolf KUBIS
Ladislav JANDOSEK
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zasielok a

Zeleznitna nakladna doprava je vSeobecne povaZovana za vhod-

ny typ dopravy pri prepravach tovarov vysokych objemov na vel'ké
vzdialenosti. Ako technologicky i nakladovo najvyhodnejsie sa pri-
rodzene javia prepravy tovaru v ucelenych viakoch. Na prepravhom
trhu je vSak aj vel'ky balik tovarov, ktoré musia byt prepravované
ako jednotlivé voziové zasielky, prip. skupiny voziiov. Kedysi roz-
siahla sluzba unitarnych Zeleznic, ktora vyZadovala pocetné l'udské
zdroje a rozsiahle technické a zriadovacie kapacity, vSak postupne
upadala. Jednak sa zniZoval objem prepravy tovaru ako taky, jednak
tieto zasielky vo vel'’kej miere prechadzali a prechadzajii na cestu.

Preprava jednotlivych voziov bola vidy technologicky i nakladovo naj-
narocnejSou prepravnou sluzbou a byvali ,narodni“ Zeleznicni doprav-
covia ju vykondvali za cenu pokryvania straty ziskom z prepravy uce-
lenych vlakov. Dnes vSak uz nie je priestor na podobné hospodarenie.
Novi dopravcovia po liberalizacii Zeleznic v zasade realizujt vozbu len
lukrativnych ucelenych viakov a jednotlivé zasielky, prip. skupiny voz-
nov ostali na pleciach byvalého ,narodného“ dopravcu.

ZSSK CARGO je jedinou Zelezniénou spolocnostou na Slovensku, kto-
ra zabezpecuje komplexnl prepravu tovaru formou nie len ucelenych
vlakov, ale aj skupin voziov a jednotlivych voziovych zasielok s ich
zvozom a rozvozom manipulaénymi viakmi pri dodrZani takmer celo-
ploSnej obsluznosti Gizemia.

Motivacia pre zakaznikov

AjZSSK CARGO stala a stoji pred tlohou zefektivnit prepravy, ktoré
sa nevykonavajt formou ucelenych viakov. Ide o zaujimav ¢ast pre-
pravného trhu a spolocnost chce o fiu bojovat. Preto v roku 2013

vo firme pristipili k opatreniam, ktorych zamerom bolo zakaznikov
motivovat k takej nakladke, ktora prinesie Gsporu obidvom stranam.
Zé&kaznikovi, ktory s ohladom na svoje moznosti, technoldgiu, obchod-
né vztahy a pod. moZe a je ochotny si organizovat prepravu voziiovych
zasielok tak, aby vytvaral skupiny voziov, ponika ZSSK CARGO vy
hodnejSiu cenu za prepravu uZ priamo v tarife. To znamena, Ze pri pre-
prave skupiny 5 a viac voznov vo vniatroStatnej preprave, dovoze a vy-
voze je zakaznikovi poskytnuta automaticky 4-percentnd zlava
ztarifnej ceny, pripadne z ceny poskytovanej formou percentualngj
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jednotlivych

zrazky z tarifnej ceny (uvedené neplati pre prepravu prazdnych voziov
a kolajovych vozidiel na vlastnych kolesach).

Zéakaznici tento krok vitajli a postupne sa rozrasta pocet prepravcoy,
ktori uvedeny spdsob prepravy vyuZivaji. V tomto roku mozeme vlast-
ne prvykrat porovnavat. Zatial o za obdobie januar az august 2013
bolo s vyuZitim uvedeného opatrenia prepravenych okolo 1,640 mil.
ton tovaru, v rovnakom obdobi roku 2014 sa tento objem zvySil na pri-
blizne 1,770 mil. ton.

Zlavy pre l'ahké tovary

Dal3ou formou podpory jednotlivych voziiovych zasielok je cenova pod-
pora preprav lahkého tovaru. Nie kaZdy zakaznik ma moznost pri na-
kladke vyuZit loZnd hmotnost Zelezniéného vozia. Niektoré materi-
aly maji takd nizku mernd hmotnost, Ze aj pri maximalnom vyplneni
priestoru vozna je vyuZity len ziomok jeho Ginosnosti.

ZSSK CARGO chce zdkaznikom dokazat, Ze aj také tovary je vhodné
prepravovat po Zeleznici. Priamo do tarify spolocnost zapracovala
nové sadzobniky pre lahké tovary, v ktorych ponika cenu za prepravu
porovnatelni s kamiénovou dopravou. Uvedené voziové ceny je moz-
né pouzit vo vnatroStatnej preprave, ako aj v dovoze i vyvoze, pokial
je tovar s hmotnostou maximalne 6 ton naloZeny do priestorovo'vyu-
Zitého, ale hmotnostne nevytazeného dvojnapravového voznaZSSK
CARGO (blizsie podmienky st uvedené v TR 1). Napriklad pri/prepra-
ve 6 t tovaru na vzdialenost 200 km vo vnitroStatnej preprave by za-
kaznik pripouziti beznej tarifnej ceny a minimalnej tarifnej hmotnosti
zaplatil 223,60 eur za vozen, pri pouZiti uvedenej novinky len 176 eur
za vozen.

Zapracovanie podpory preprav skupin voziiov a lahkych tovarov priamo
do tarify bolo prejavom vdle ZSSK CARGO udrzZat na Zeleznici aj tova-
ry, ktoré nie je mozné prepravovat v ucelenych vliakoch a prejavom vole
bojovat o tieto zasielky na prepravnom trhu. Skutoénost, Ze zakaznici
tdto snahu privitali a vyuZivajd ju, spoloénost a utvrdzuje v presvedce-
ni, Ze jednotlivé zasielky a skupiny voziov stéle na Zeleznicu patria.

Ing. Rudolf KUBIS
sekcia marketingu
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ZSSK CARGO supports the transport of single
consignments and wagon groups

Rail freight transport is generally considered a suitable type of trans-
port for the conveyance of goods of large volumes for long distanc-
es. The transport of goods in block trains naturally appears to be
most advantageous, both from technological and economical point
of view. In the transport market there is, however, a great number
of goods that must be transported as single wagon consignments
or wagon groups. The formerly wide services of the unitary railway
undertaking that required a lot of manpower and large technical and
marshalling capacities were gradually declining. On the one hand,
the volume of transported goods as such was decreasing and, on the
other hand, the consignments were and still are largely shifted to the
road.

The transport of single wagons had always been the most costly and
technologically demanding transport service and the former “nation-
al” rail carriers performed it at a loss covered by the profit on transport
in block trains. Today, however, there is no room for such management.
After the liberalisation of the railways new carriers basically operate
only lucrative block trains while single consignments or wagon groups
have remained on the shoulders of the former “national” carrier.

ZSSK CARGO is the only railway undertaking in Slovakia that provides
the comprehensive transport of goods by way of not only block trains
but also wagon groups and single wagon consignments that are col-
lected and distributed in handling trains while ensuring the servicing
of almost the whole territory.

Motivation for customers

It was and still is a task for ZSSK CARGO to make more efficient trans-
port services that are not performed through block trains. It is an at-
tractive part of the transport market and the company wants to fight for
it. Thus, in 2013, the company took measures aimed at motivating cus-
tomers to make such loading of goods that brings savings to both sides.
A customer who, with respect to their possibilities, technology and busi-
ness relations, etc., is able and willing to organise the transport of wag-
on consignments so as form wagon groups, is offered by ZSSK CARGO
a more favourable transport price directly within the tariff. This means
that for the domestic transport, import and export of 5 or more wagons
a customer is automatically offered a 4% discount on the tariff price

oron the price offered as a percentage reduction in the tariff price (this
does not apply to the transport of empty wagons and rolling stock).
Customers welcome this measure and the number of carriers utilising
the mentioned mode of transport has been gradually growing. This
year we can, in fact, make comparison for the first time. While nearly
1.640 million tonnes of goods were transported utilising the said
measure from January to August 2013, this volume rose to approxi-
mately 1.770 million tonnes during the same period in 2014.

Discounts for light goods

Another form of supporting single wagon consignments is discount
on the transport of light goods. Not every customer has the possibil-
ity to employ the loading capacity of a rail wagon. The specific weight
of some materials is so low that despite the wagon space being filled
as much as possible, only a fraction of its loading capacity is used.
ZSSK CARGO wants to prove to the customers that the transport

by rail of such materials is advantageous as well. New rates of charges
for light goods have been incorporated directly in the Tariff, where the
offered transport charges are comparable to those for truck transport.
The mentioned wagon rates can be used within domestic transport,
import and export, provided that goods of a weight of not more than

6 tonnes are loaded on a ZSSK CARGO two-axle wagon that is spatial-
ly used up but whose loading capacity is not fully exploited (more de-
tailed conditions are laid down in TR 1). For example, when transport-
ing 6 tonnes of goods for a distance of 200 km in domestic transport,

a customer would pay EUR 223.60 per wagon if the standard tariff rate
and the minimum tariff weight are applied and only EUR 176 per wagon
if the mentioned more advantageous tariff rate is applied.

The incorporation of support for the transport of wagon groups and
light goods directly into the tariff expresses the goodwill of ZSSK CAR-
GO to keep goods which cannot be transported in block trains on the
railway and also its effort to tender for such consignments on the trans-
port market. The fact that the customers welcome and utilise this effort
convinces the company to believe that single consignments and wagon
groups still belong on the rail.

Ing. Rudolf KUBIS
Marketing Section
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Logistickeé viaky su

ktory pravidelne preveruje audit

Zelezniéna spolocnost Cargo Slovakia, a. s., (ZSSK CARGO) za-
viedla uZ pred vyse desatroc¢im produkt logistické vlaky a doteraz
je jedingm dopravcom na sieti ZSR s takouto sluzbou. Logistické
vlaky sii vlaky s najvyssou prioritou v nakladnej doprave, s garan-
ciou dodrZania ¢asu prepravy a garanciou pristavby voziiov u zakaz-
nika. Pre dodrZanie uvedenych zaruk ma kazdy logisticky vlak navy-
$e pevné nastupy vlakovych Giat. Pre logistické vlaky bol zavedeny
systém manaZérstva kvality a spolocnost na tento produkt viastni
certifikat kvality 1ISO 9001. V pravidelnych intervaloch opravne-
nost certifikatu preveruje externa certifikacna spolocnost, resp.
vykonava kontrolu dodrZiavania poZiadaviek normy IS0 9001 v da-
nom produkte.

Garancia parametrov prepravy

Aby ZSSK CARGO mohla garantovat ¢as prepravy vlaku, uzatvorila

so spravcom infrastruktdry dohodu, ktorou sa obe strany zaviazali do-
drziavat dohodnuté parametre pri preprave logistického vlaku. Pri lo-
gistickom vlaku je garantovana véasna vyprava a prichod vlaku do cie-
lovej stanice pri dodrzani zakladnych podmienok prepravy zo strany
zékaznika. V pripade, Ze zakaznik dodrZi dohodnuté technologické
postupy pre spravne fungovanie celého procesu prepravy logistické-
ho vlaku, a to najméa dodrZanie dohodnutych ¢asov preberania a odo-
vzdania voziov (stipravy) a dokumentécie poskytovanej zo strany za-
kaznika (nakladné listy a sprievodné listiny), ma zarucené parametre
prepravy logistického vlaku.

Kontrolné body

Dal3ou vjhodou logistického vlaku je skutoénost, Ze spracovanie
ajazda kazdého logistického vlaku je priebezne monitorovana v kon-
trolnych bodoch s naslednym vyhodnocovanim. V pripade nespline-
nia kvalitativnych ukazovatelov viaku ZSSK CARGO prijima népravné
opatrenia. Tieto kontrolné a meracie body prepravného procesu sli-
Zia pre verifikaciu poskytovanych sluZieb prepravy logistického vlaku.
Spravidla st stanovené vo vychodiskovych, cielovych a pohrani¢nych
priechodovych staniciach.

Certifikované pracoviska
V pripade, Ze vlak navrhovany na zaradenie medzi logistické vlaky
nema meracie a kontrolné body, ktoré st zaradené medzi tzv. certi-

fikované pracoviska, musia sa tieto v ¢o najkratSom ¢ase pripravit

na plnenie néleZitych povinnosti. Priprava spociva vo vySkoleni za-
mestnancov daného pracoviska a naslednom zaradeni do zoznamu
certifikovanych pracovisk. Prostrednictvom internych, resp. exter-
nych auditov sa priebezne preveruje pinenie povinnosti certifikované-
ho pracoviska a dodrZiavanie poZiadaviek normy I1SO 9001. Zakladné
podmienky, ktoré musi nakladny vlak spifiat na to, aby bol zaradeny
do produktu ,logistické viaky, je pravidelna trasa vlaku, kategoria
vlaku (uceleny vlak) a prevadzkové predpoklady na realizaciu.

29 logistickych viakov

Vsicasnosti ma ZSSK CARGO v produkte logistické vlaky zaradenych
29 vlakov. Spoloc¢nost realizuje vnitroStatne aj medzinarodné pre-
pravy pre zakaznikov ako VW Bratislava, PSA Trnava, Continental Pu-
chov, US Steel, Carmeuse Slovakia, Slovnaft, Mondi SCP, Dolvap Varin
a pre operatorov kombinovanej dopravy Maersk a Rail Cargo Operator
- CSKD. Zaradovanie, resp. vyradovanie logistickych vlakov do/z/pro-
duktu je vykondvané priebezne pri zmendach grafikonu viakovej dopra-
vy (GVD) v zavislosti od poZiadaviek zakaznikov. V najblizSom obdobi
nie st v zozname logistickych vlakov planované Ziadne vyrazné zmeny
vzhladom k pripravovanej (iprave sticasného nastavenia produktu.

V produkte logistické vlaky je dvakrat rocne vykonavany prieskum
spokojnosti zakaznikov s poskytovanymi sluzbami. Pri poslednom
prieskume za prvy polrok 2014 sa dosiahla hodnota spokojnosti za-
kaznikov 1,6, pricom sa spokojnost hodnoti ako v $kole, na stupnici
1-5.

Novy model sluzby

S cielom zvySovania kvality poskytovanych sluzieb v produkte logis-
tické vlaky sa v stiéasnosti pracuje na novom modeli tohto produk-

tu, kde sa spolo¢nost chce zamerat nielen na logistické prepravy,

u ktorych jedinym kritériom je iba €as prepravy, resp. véasny prichod
do stanice uréenia, ale aj na iné kvalitativne ukazovatele, ako si napri-
klad Cistota vozhov, pristavba voziov (poZzadované mnoZstvo, rad, ...)
apod., podla poZiadaviek zakaznikov. Tymto krokom chce Cargo za-
traktivnit samotny produkt a oslovit $irsi okruh zakaznikov.

Ing. Jaroslav KREMENAK
sekcia technicko-technologickej pripravy prevadzky

Logistic trains - certified product
audited on a reqular basis

Zelezniéna spoloénost Cargo Slovakia, a. s., (ZSSK CARGO) intro-
duced the logistic trains product over a decade ago, and is still the
only carrier using the ZSR network that provides such a service.
Logistic trains are trains given the highest priority in freight trans-
port, with a guarantee of complying with the transport time and a
guarantee of the wagons being shunted onto the customer’s siding.
To meet the above-mentioned guarantees, there are fixed arrivals

of train crews for each logistic train. A system of quality manage-
ment has been put in place for logistic trains, and the company
holds an IS0 9001 quality certificate for this product. The rightful-
ness of the certificate is periodically verified by an external certi-
fication firm that checks compliance with the IS0 9001 require-
ments for the particular product.



Zoznam certifikovanych vlakov ZSSK CARGO

vGVYD 2013/2014, stavk 01.09.2014
List of certified trains for 2013/2014 TTT, (As of 1 September 2014)

Vychodova stanica / Forward-

HELy/ thl ing station

crossing station

Vstupna pohrani¢nd priecho-
dova stanica / Entrance border

Vystupna pohraniéna priecho-
dova stanica / Exit border

crossing station

Certifikované logistické vlaky / Certified logistic trains

Cielova stanica / Destination

Station

Certifikované vlaky kombinovanej prepravy / Certified trains for combined transport
OPERATOR / OPERATOR: MAERSK

Nex 46 386 Trnava (00:39)* (01:33)* Devinska Nova Ves (09:57) Gevrey FR

Nex 48 109 Trnava (09:03)* (10:09)*Devinska Nova Ves (08:12) Livnorno IT

Nex 48 113 Trnava (09:03)* (10:09)*Devinska Novéa Ves (06:19) Parma IT

Nex 48 292 Trnava (11:05)* (12:14)*Devinska Nova Ves (18:00) Gevrey FR

Nex 48 298 Trnava (11:05)* (12:14)*Devinska Nova Ves (17:00) Gevrey FR

Nex 48 994 Trnava (19:30)* (20:53)*Kity (18:40) Gelsenkirchen-Bismarck DE
Nex 48 996 Trnava (19:30)* (20:53)*Kuty (21:03) Gelsenkirchen-Bismarck DE
Nex 48 302 Devinska Nova Ves (17:52)* (18:33)*Kty (08:43) Falkenberg DE

Nex 48 336 Devinska Nova Ves (04:53)* (05:37)* Katy (19:39) Falkenberg DE

Nex 47 306 Plchov (21:12)* (21:25)* Luky pod Makytou (23:32) Hannover DE

Nex 47 307 Hannover DE (20:58) Liky pod Makytou (00:04)* (00:18)* Plchov

Nex 48 701 Vala3ské Mezifici CZ (16:00) Liky pod Makytou (19:58)* (20:13)* Pdchov

Nex 48 638 Devinska Nova Ves (22:30)* Devinska Nova Ves (22:36) (00:50) Wien Zvbf AT

Nex 48 658 Devinska Nova Ves (19:51)* Devinska Nova Ves (19:57) (23:39) Wiener Neustadt AT

Nex 48 659 Wiener Neustadt AT (00:48) Devinska Nové Ves (03:10) (03:16)* Devinska Nové Ves

Pn49 770 Zilina Teplicka (03:58)* (04:41)* Cadca (07:12) Ostrava - Kuncice CZ
Pn51154 Turfia nad Bodvou (13:19)* (14:17)* Slavec Jaskyna

Pn52 101 Kostolany n. H. (15:02)* (16:24)* Haniska pri KoSiciach
Pn53 101 Stozok (21:18)* (06:59)* Kapu$any pri PreSove

Pn 51530 Cierna nad Tisou (04:45)* (11:11)* Liskova

Nex 41 842 Zilinazr.st. (19:44)*

(20:14)*Cadca

Nex 40 736 Soroksar HU (12:00) Stdrovo (04:13)* (07:56)* Katy (06:13) Bremerhaven DE

Nex 40 737 Bremerhaven DE (20:41) Kity (19:21)* (22:29)* Stiirovo (00:50) Soroksari atHU

Nex 40 738 Soroksar HU (17:21) Stiirovo (02:00)* (05:04)* Katy (04:00) Bremerhaven DE

Nex 41340 Bratislava Palenisko (16:38)* (18:07)* Kiity (15:28 )Bremerhaven DE

Nex 41 752 Bratislava Palenisko (16:38)* (18:07)* Kiity (01:51) MéInik CZ

Nex 41753 Mélnik CZ (19:20) Kity (02:20)* (03:33)* Bratislava Palenisko

OPERATOR / OPERATOR: Rail Cargo Operator - CSKD

(22:53) Zebrzydowice PL

Nex 41843 Zebrzydowice PL (16:00) Cadca (22:47)*

(23:24)* Zilina zr.st.

Poznamka: Stanice oznacené hviezdickou su sticasne kontrolnymi meracimi bodmi pre certifikovany produkt.
Note: Asterisked stations are at the same time measurement checkpoints for the certified product.

In order to be able to guarantee the train transport time, ZSSK CARGO
has entered into an agreement with the infrastructure manager un-
derwhich both parties are bound to abide by the agreed parameters
in the transport of logistic trains. In case of a logistic train, the timely
dispatch and arrival of the train at its final destination are guaran-
teed, provided that the basic transport conditions are met by the cus-
tomer. Provided and to the extent that the customer complies with the
agreed technological procedures for the correct functioning of the en-
tire logistic train transport process, in particular complying with the
agreed times for the takeover and handover of the wagons (train set)
and the documentation that is required to be furnished by the cus-
tomer (consignment notes and cover documents), the logistic train
transport parameters are guaranteed. Another advantage of a logistic
train is the fact that the handling and running of each logistic train are
permanently monitored at the checkpoints, with a subsequent evalu-
ation being made. If the qualitative parameters of a train are not met,
ZSSK CARGO takes corrective measures.

Currently, the ZSSK CARGO logistic trains product includes 29 trains.

The company provides inland and international transports for cus-
tomers such as VW Bratislava, PSA Trnava, Continental Ptchov, US
Steel, Carmeuse Slovakia, Slovnaft, Mondi SCP, Dolvap Varin and for
the combined transport operators Maersk and Rail Cargo Operator -
CSKD. The inclusion or exclusion of logistic trains in/from the product
is carried out from time to time upon changes to the train traffic time-
table (TTT), depending on the customers’ requirements.

In order to improve the quality of the services provided as part of the
logistic trains product, a new model of this product is currently being
prepared; the company wants to focus not only on logistic transports
where the only criterion is the transport time or timely arrival at the
destination station but also on other qualitative parameters, such

as wagon cleanliness and availability (required number, series, etc.)
according to the requirements of customers.

Ing. Jaroslav KREMENAK
Section of Technical and Technological Preparation of Operations
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Elektronicka
vymena dat

ZSSK CARGO je opat o krok bliZsie k zakaznikovi. 0d aprila tohto
roku spolocnost spristupnila aplikaciu EDI - Elektronicka vymena
dat, ¢o je moderny sposob komunikacie so zakaznikmi, pri ktorej do-
chadza k vymene dat podl'a vopred dohodnutych Standardov. EDI do-
klady majii rovnakii pravnu hodnotu ako dokumenty ,,papierové“.

Po spusteni sluzby zasielania faktdr prostrednictvom aplikacie PED

- Podatelfa elektronickych dokumentov od 1. oktdbra 2011 je aplika-
cia EDI dalSou zaujimavou sluzbou. ZSSK CARGO ju poskytuje zékaz-
nikom na zmluvnom zéklade. Vymena dat touto formou je rychlejsia

a vdaka automatizacii celého procesu aj ovela lacnejsia.

Aplikacia umozni zasielanie datovych stborov vSetkym zakaznikom
(ktori prejavia zaujem a pripravenost), ktorym nasledne nebudd zasie-
lané faktury a prilohy v papierovej forme. Faktury zasielané v elektronic-
kej podobe prostrednictvom kanala EDI st priamo nacitané ekonomic-
kym informacnym systémom zakaznika (nie je nutné ich identifikovat,
zadavat, staci zalCtovat).

Tento druh elektronickej vymeny informacii, a teda zasielanie faktar

v elektronickej podobe, je vhodny pre vel'kych strategickych zakazni-
kov, pretoZe si samozrejme vyzaduje prvotné hardvérové, softvérové

i vedomostné investicie. No zaroven maijl tieto investicie pre zdkaznika
okamZit navratnost a vel'ki pridand hodnotu. Medzi prinosy EDI ko-
munikdcie patri najma zefektivnenie a skvalitnenie procesov vo firme,
narast kvality informacii a z toho plyntce tspory. Takto dorucené data
moze dalej zdkaznik vyuZit na Statistické spracovanie a rozne druhy vy-
stupnych zostav.

0d 1. aprila 2014 ZSSK CARGO spustila pilotn(i prevadzku postupného
nasadzovanie EDI za jednotlivé okruhy fakt(r s najvac¢sim zakaznikom

U. S. Steel KoSice. Aplikacia EDI je zo strany ZSSK CARGO pripravena
pre komunikaciu s dalSimi zakaznikmi, ktori prejavia zaujem o takyto
druh vymeny elektronickych dat.

V pripade zaujmu resp. blizSich informéacii kontaktujte, prosim,
infoservis@zscargo.sk

Ing. Maria JAKSOVA
riaditel’ka sekcie podpory predaja

Electronic data
interchange means
another step closer
to the customer

ZSSK CARGO is again a step closer to the customer. Since April 2014,
the company has put in place the EDI - Electronic Data Interchange

- application, which is a modern way of communication with custom-
ers where data interchange takes place according to predetermined
standards. EDI documents have the same legal force as “paper” doc-
uments.

In addition to the service for sending invoices through the PED (Mail Reg-
istry for Electronic Documents) application, which has been launched
since 1 October 2011, the EDI application is another interesting service.
ZSSK CARGO provides this service to its customers on a contractual ba-
sis. Such form of data interchange is faster and, thanks to the whole pro-
cess being automated, also much cheaper.

The application will enable sending data files to all customers (having
interest and being ready) who will not be consequently sent invoices
and annexes in paper form. Invoices sent electronically through the EDI
application are directly loaded by the customer’s economic information
system (it is not necessary for them to be identified or entered; they just
need to be carried to account).

This type of electronic interchange of data, i.e. sending invoices in elec-
tronic form, is suitable for large strategic customers, as it requires cer-
tain initial hardware, software and knowledge investments. But on the
other hand, such investments have immediate return and bring a con-
siderable added value to the customer. The advantages of EDI commu-
nication above all include more efficient and improved corporate pro-
cesses, increased quality of information and thereto-related savings.
The data delivered this way can be used by the customer for statistical
purposes and for various kinds of output reports.

Since 1 April 2014, ZSSK CARGO has launched pilot operation to in-
troduce the EDI application gradually for individual kinds of invoices
with the largest customer U. S. Steel KoSice. ZSSK CARGO has made
the EDI application ready for communication also with other custom-
ers who will be interested in such a type of electronic data exchange.
Ifyou are interested or need more detailed information, please con-
tact infoservis@zscargo.sk.

Ing. Méria JAKSOVA
Director of the Trade Support Section



V ramci rozSirovania elektronickych sluZieb sivisiacich s prepravou
ma ZSSK CARGO pripravenii ponuku na komunikaciu svojho infor-
macného systému pre podporu prevadzky (ISP) priamo s informac-
nym systémom zakaznikov. Implementacia komunikaénych rozhrani
nie je sice jednoducha vec, ale dokaze priniest obidvom stranam
okrem skvalitnenia dat aj urychlenie niektorych ¢asti prepravného
procesu.

Nové sluzba je uréend pre zakaznikov-s viastnym informacénym systémom
(1S), do ktorého si mdzu zabezpecit implementaciu rozhrania na ISP. Ide
o0 komplexnd elektronicki vymenu informécii (EVI) tykajlcu sa objedna-
vok prepravy, poZiadaviek na opatovni nakladku, vieckovej agendy, na-
kladnych listov, prepravnych stipisov vykonov a poskytovania informacii.
Pri EVI st informéacie vymienané medzi informacnymi systémami online
ateda v oblasti objednavok prepravy, vie¢kovej agendy, nakladnych lis-
tov a PSV st informéacie v oboch systémoch identické.

V rdmci spracovania objednavok prepravy (OP) zakaznik zaeviduje ob-
jednavku prepravy v svojom IS, ktory ju na pozadi zasle do ISP. Aj aktu-
alizacia existujlicej OP je zabezpecena tym istym spdsobom. Spatnou
informaciou z ISP uvidi zdkaznik v svojom IS, aky je aktualny stav plne-
nia prislusnej objednavky.

Pri vleCkovej agende su predmetom vymeny odovzdavkové a navrato-
vé listy. Ponuku zasiela zo svojho systému odovzdavajlca strana a vy-
jadrenie ako aj vysledky technickej Ci prepravnej prehliadky eviduje

azasiela preberajlica strana. Sti¢astou odovzdavkovych a navratovych
listov sl samozrejme aj informécie o zaciatku a ukoncéeni pobytu voz-
nov poskytnutych dopravcom. Prepravny siipis vykonov pre vylctova-
nie vlekovych sluZieb, vratane pobytov voziov, je odsihlasovany tiez
elektronicky.

Pri spracovani zasielok data nakladnych listov zasiela pred podajom
zékaznik zo svojho IS, pricom realizaciu samotného podaja potvrdzuje
ZSSK CARGO zo svojho ISP. Informéacie o zasielkach prijatych na prepra-
vu od inych zakaznikov ur€enych pre komunikujliceho zakaznika - priji-
matela si zasielané z ISP. Je samozrejmé, Ze z ISP sii zasielané aj zme-
nené data nakladnych listov po realizacii zmeny prepravnej zmiuvy,

po vazeni alebo po prekladke.

V rdmci poskytovaniainforméacii si z ISP zasielané rozne pohybové in-
formécie k voziiom uréenych pre prislusného zakaznika. Z nich si zdkaz-
nik mdZe vytvorit vystupy podla vlastnych potrieb. Zo strany zakaznika
mozu byt do ISP zasielané vysledky vazenia na vahe zakaznika.

Vymenu informéacii medzi ISP a IS zadkaznika momentalne ZSSK CARGO
prevadzkuje s U. S. Steel KoSice na jednej z jeho vleCiek, pricom obidve
strany pracujd na tom, aby si vzajomne vymienali (idaje tykajlce sa pre-
vadzky vSetkych vieCiek tohto zakaznika.

RNDr. ZIlata ANDREJKOVA
tsek prevadzky

online komunikacia navyse

Online communication
in addition
to transport services

As part of the extension of the transport-related electronic services,
ZSSK CARGO has prepared an offer for direct communication be-
tween its operations support information system (ISP) and the cus-
tomer’s information system. Although the implementation of com-
munication interfaces is not an easy task, it can benefit both sides by
improving data and speeding up some parts of the transport process.

The new service is intended for customers with their own information
system (IS) where they can implement an interface with the ISP sys-
tem. This is a complex electronic data interchange (EDI) concerning
transport orders, reloading requests, sidings agenda, consignment
notes, listings of transport services and provision of information.
When it comes to EDI, information is shared between the information
systems online, that is to say, the information concerning transport
orders, sidings agenda, consignment notes, listings of transport ser-
vices and provision of information is identical in both systems.

When placing a transport order (TO), the customer will enter the trans-
port order into their IS, which will forward such an order to the ISP sys-
tem. Updates to the existing TO are secured in the same manner. After
receiving feedback information from the ISP system, the customer can
see in their information system what the actual status of fulfilling the
respective order is.

As to the sidings agenda, the interchange involves handover and return
notes. An offer is sent by the handing-over party from their IS while

a response and the results of a technical or transport inspection are
recorded and sent by the taking-over party. As a matter of course, the
handover and return notes also comprise information on the beginning
and end of the stay of the wagons provided by the carrier. A transport
services listing to charge for the siding services, including the stays

of wagons, is approved electronically as well.

When processing consignments, the consignment note data is sent
by the customer from their IS prior to submission while the realization
of the submission is confirmed by ZSSK CARGO using its ISP system. In-
formation on consignments received for transport from other custom-
ers that are addressed to the communicating customer - consignee
is sent through the ISP system. It is obvious that the ISP system is also
used to send amended consignment note data after the amendments
are made to the contract of carriage after weighing and reloading.

As part of the provision of information, the ISP system sends various
information on the movement of wagons designated for the particular
customer. The customer may use such information to generate out-
puts according to their own needs. The customer can send to the ISP
system the weighing results measured on the customer’s scales.
Data interchange between the ISP system and the customer’s IS is cur-
rently realized by ZSSK CARGO with U. S. Steel KoSice on one of the lat-
ter’s sidings; both sides are working together to exchange information
concerning the operation of all sidings belonging to this customer.

RNDr. Zlata ANDREJKOVA
Operations Division
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Preprava drevnej gulatiny vo voziioch typu Snps, Sps, Laas, alebo
Res je tiplne beZna, preto je zbytocné bliZSie ju rozoberat. Ale pre-
pravovat gulatinu na kontajnerovych voziloch? To moZe zniet ako
sci-fi. VZSSK CARGO vsak ide o realitu v podobe spoloéného pro-
jektu troch partnerov, ktori hl'adaji optimalne logistické rieSenia

P

pri vyuZiti siicasnej technickej zakladne.

Dnes je mozZné vidiet vo vlakoch ZSSK CARGO zaradeny ploSinovy vo-
zeh Sgnss so Specialnymi klanicovymi paletami, v ktorych je naloZena
drevna gulatina. V takto naloZzenom vozni dokaZeme vyuZit jeho inos-
nost aj na 90%, ¢o predstavuije viac ako 60 ton tovaru!

Skigobnéa preprava dreva v kontajnerovom vozni befi na trase Cierna
nad Tisou - Liskové. Koncom maja tohto roku bola v Ciernej nad Tisou
vykonana vzorova montaz paliet a ich osadenie na vozen, nakladka,
preprava a vykladka. Tu sa aj dohodli postupy, ktoré partneri schvalili.
Do polovice oktébra bolo vykonanych uz 12 nakladok a celkovy objem
prepraveného tovaru dosiahol viac ako 600 ton.

Jednotlivé prepravy sl partnermi vyhodnocované a (idaje zaznamena-
vané do spravy zo skiiSobnej prevadzky. Pocas nej st podnety zamest-
nancov z¢astnenych na prepravach rieSené operativne. Tak tomu bolo

Drevo

Partner v projekte
Partner in the project

zabezpecenie tovaru a jeho vykladky

SLOVWOUDIHUZombe o iCiass providing for goods and their unloading

zabezpecenie klanicovych paliet

EectislshESrecitbacG R H providing for stanchion pallets

udrZiavacia dielfia, dopravca, subjekt zodpovedny za tidrZzbu

- ECM, vlastnik, drZitel voziiov, nakladka voziiov

maintenance workshop, carrier, Entity in Charge of Maintenance
- ECM, owner, keeper of wagons, wagon loading

ZSSK CARGO

Timber in container
wagons

The transport of round timber in wagons of the Snps, Sps, Laas or Res
series is fairly common, and so it is useless to deal with it in more
detail. But to transport round timber in container wagons? This may
sound like sci-fi. However, at ZSSK CARGO, this is a reality in the form
of a joint project undertaken by three partners seeking optimum lo-
gistic solutions by means of the currently existing technological base.

Today one can see ZSSK CARGO trains in which Sgnss flat wagons are
incorporated, fitted with special stanchion pallets on which round tim-
ber is loaded. The carrying capacity of such a loaded wagon can be ex-
ploited at up to 90%, which represents over 60 tonnes of goods.

The trial transport of timber in container wagons is running on the Cierna
nad Tisou - Liskova railway line. At the end of May this year the assem-
bling of sample pallets was shown in Cierna nad Tisou, including the
loading of pallets on a wagon, their transport and unloading. Proce-
dures were also agreed there that were subsequently approved by the
partners. By the middle of October as many as 12 loading operations
were carried out and the total volume of transported goods exceeded
600 tonnes.

Individual transports are evaluated by the partners and the data is re-
corded in the trial operation report. During such trial operation the mo-
tions raised by the staff engaged in the transport process are dealt with
operatively. That was also the case when sheet-metal plates were fitted

rola
role

napriklad aj pri osadeni plechovych platni na vozen z dévodu zvySenia
bezpecnosti a komfortu obsluhy pri do¢istovani vozia po vykladke.

Na beZn( prevadzku je potrebné v zmysle platnej legislativy zabezpe-
Cit viaceré povolenia, resp. schvalenie rozSirenia pouzivania vozia.
Preto prebiehajl intenzivne rokovania s vyrobcom voziov Tatrava-
gonka, a. s., ako aj Vyskumnym tstavom kolajovych vozidiel z Prahy.
Vedici oddelenia logistiky spoloénosti Slovwood RuZzomberok, a. s.,
Ing. Jan Katnik hovori o viacerych dévodoch presadzovania tohto pro-
jektu. - Ponuka riesenia s vyuZitim klanicovych paliet bola zaujimava
hlavne z pohl'adu moznosti vyuZitia vysokej kapacity voziia, zniZenia
nakladov na dopravu, posun a vykladku. Tieto ekonomické dovody
doplnili aj obchodné podmienky - maximalizacia dodavok do zavodu
v klanicovych voziioch, - uvadza J. Kitnik a dodava, Ze po rozbehnu-
ti skaSobnych preprav sa potvrdilo o¢akavané lepsie vyuZitie vozia

a na skisobnej relacii sa dosiahlo vyrazné zvySenie hmotnosti tovaru
na vozni ako aj pomeru netto hmotnosti k tare vozia. Zastupca tohto
partnera v projekte veri v skoré nasadenie voziov na bezni prepravu.

Ing. Miroslav BUC
tsek sluzieb ZKV

onto the wagon in order to enhance the safety and comfort of the at-
tending staff in cleaning the unloaded wagon.
Under the applicable legislation, normal operation requires obtaining
several licences or approvals for the extended use of wagons. There-
fore, intense negotiations are being conducted with the wagon manu-
facturer Tatravagonka, a. s., as well as with the VUKV, a.s. (former Re-
search Institute of Railway Rolling Stock) in Prague.
The head of the logistics department of Slovwood Ruzomberok, a. s.,
Ing. Jan Kutnik speaks about several reasons for promoting this project.
- The offered solution with the use of stanchion pallets was interest-
ing, mainly in the light of the possibility of exploiting the high carrying
capacity of a wagon, reducing the transport, shunting and unload-
ing costs. These economic reasons were complemented by business
conditions - maximizing box pallet wagon supplies to the factory, -
says J. Kutnik, adding that after the start of trial transport operations
the expected better exploitation of the carrying capacity of the wagon
was confirmed and a significant increase in the weight of goods carried
by the wagon, as well as in the ratio between net weight and wagon tare,
was reached during such trial transport operations. The representative
of this partner in the project believes that the wagons will soon be put
in service for standard transport operations.
Ing. Miroslav BUC
Rolling Stock Services Division



Zelezniéna spolocnost Cargo Slovakia, a.s.

Rolling Stock Services Division
Driefiova 24

820 09 Bratislava
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Fax:  +421243 420880
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Periodic maintenance
Corrective maintenance
Modernizations
Operational modifications
Non destructive testing
Spare parts repairs

Paint shop

Certified since March 21, 2013

ECM for other wagon keepers

ECM solutions

Management function

Maintenance development function

Fleet maintenance management function
Maintenance delivery function

Bratislava
Stiirovo
Trencianska Tepla
Zvolen

Zilina

SpiSska Nova Ves
PlesSivec

Kosice

Haniska pri KoSiciach

Locomotive
Workshop

Wagon
Workshop

Underfloor lathe HEGENSCHEIDT U2000

Opravy pre

ZSSK CARGO ako certifikovany subjekt zodpovedny za tidrzbu (ECM)
ziskala v tomto roku v lete zakazku na vykonavanie reviznych oprav
voziiov vyznamného partnera zo spolocnosti Rail Cargo Operator -
CSKD, s. . 0. (RCO). Ide o kontajnerové vozne Sggrss 80°, ktoré za-
bezpecujii pravidelné prepravy na dlhé vzdialenosti v celej Eurdpe.

Vzhladom na uvedené pouZitie voziov zakaznik kladie velky déraz

na kvalitu prace pocas opravy. V ramci zakazky bolo potrebné pripravit
pre tieto Specialne vozne - tzv. dvojéata, ktorych dizka cez narazniky
je viac ako 26 metrov, technologické zariadenia dielne, obozndmenie
sa zamestnancov s pravidlami periodickej GidrZby voziov ako aj narokmi
subjektu zodpovedného za drzbu ECM, ktorym je ¢eska spolo¢nost.
Udrzbarske zésahy s realizované v dohodnutych rozsahoch a v siila-

Repairs for a prominent partner

This summer, ZSSK CARGO, as a certified Entity in Charge of Mainte-
nance (ECM), was awarded a contract for technical repairs of wagons
of an important partner of Rail Cargo Operator - CSKD, s. r. 0. (RCO).
These repairs are to be carried out on Sggrss 80 wagons, which are
used for regular transports for long distances across Europe.

Given the mentioned use of the wagons, the customer puts great em-
phasis on the repair work quality. As a part of the contracted services,
it was necessary to prepare technological equipment in the workshop
for these special wagons (So-called twins, whose length over the buffers
exceeds 26 metres) to give the staff training in periodic wagon main-
tenance rules, as well as to make them familiar with the requirements

Matovce
Cierna nad Tisou

de s odslihlasenym harmonogramom. Revizne opravy sl realizované
v opravovni nakladnych voziiov Stdrovo. KaZda oprava je pravidelne mo-
nitorovana a vyhodnocovana. Pripadné zistenia pocas opravy a navr-
hované rieSenia odbornici zo ZSSK CARGO operativne komunikuj jed-
nak so zakaznikom z RCO, ako aj ECM. Prave ECM realizuje preberanie
voziov po oprave, pricom sa kladie déraz na kvalitu vykonanych prac
a komplexnost dokumentécie.

(mb)

of the Entity in Charge of Maintenance. Maintenance operations are
carried out to the agreed extent and according to the approved time
schedule. Technical repairs are carried out in the freight wagon repair
shop in Sttirovo. Each repair is regularly monitored and evaluated.

(mb)
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Sestnéapravova lokomotiva ,Transmontana“ od rumunskej firmy Softronic pre DB
Schenker, s asynchrénnymi motormi, s vykonom 6000 kW, napéjacie napatie 15kV
16,7 Hz a 25kV 50Hz. Max. tazné sila pri rozjazde 435 kN. Usporiadanie pojazdu Co’
- Co’, Zatazenie na napravu 21,5t. Za naraznikmi st osadené crash prvky. Trakéné mo-
tory si regulované nezavisle na sebe, dojazd lokomotivy je moZny aj s jednym traké-
nym motorom.

“Transmontana” six-axle locomotive made by the Romanian company Softronic for DB
Schenker, with asynchronous traction motors, a power output of 6,000 kW, a supply
voltage of 15 kV 16.7 Hz and 25 kV 50 Hz. The maximum starting tractive effort is 435
kN. Co’ - Co’ wheel arrangement, axle load capacity of 21.5 tonnes. There are crash
components installed behind the buffers. Traction motors are controlled autonomous-
ly; the locomotive can arrive at the destination with just one traction motor working.
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Dva roky ubehli ako voda a v Berline sa v diioch 23. - 26. septem-
bra 2014 opéat uskutocnil najvac¢si medzinarodny vel'trh pre do-
pravnii a kol'ajovii techniku, stavbu tunelov a mostov InnoTrans
Berlin 2014. Rekordné statistiky opat potvrdili vynimoénost tohto
medzinarodného vel'trhu: 2 758 vystavovatelov z 55 krajin sveta,
takmer 139 tisic navstevnikov. Na kolajisku vystaviska sa predsta-
vilo 145 novych kol'ajovych vozidiel a na Innotranse sa prezentova-
lo celkovo 140 produktov vo svetovej premiére! Co je presvedcivy
dokaz inovativnej sily Zelezni¢ného priemyslu i pokroku, ktorym Ze-
leznica kaZdi sezonu napreduje.

Okrem vysokého podielu domécich vystavovatelov, nezaostali ani iné
zahranicné firmy a o je poteSujlce, na veltrhu sa prezentovali aj firmy

| zo Slovenska. Medzi nimi AVOKOV - Asociacia vyrobcov a opravcov ko-

lajovych vozidiel, s ktorou vystavovala aj Zelezniéna spoloénost Cargo
Slovakia, a. s. Vysoky zaujem navstevnikov sa ststredil tradicne na von-
kajSiu expoziciu s vystavenymi kolajovymi vozidlami a tratovymi strojmi.
Medzi obletované novinky patril vysokorychlostny viak od firiem
Bombardier a AlsandoBreda, pre talianskeho Zelezniéného operato-
ra Trenitalia, s ndzvom Frecciarossa 1000, s konStrukénou rychlos-
tou 400 km/h, zalozeny na platforme Bombardier Zefiro. Stiprava ma
471 sedadiel v Styroch triedach Executive, Business, Premium a Stan-
dard. Vystaveny bol aj na Inno Trans 2012. No vtedy len ako model.

Z osobnych voziov zaujal vozen druhej triedy pre dopravcu Regio-
jetod firmy ASTRA Vagoane Calatori S. A., Rumunsko, s maximéalnou
rychlostou 200 km/h.

Z nakladnych voziiov spomenime hlavne slovenského vyrobcu - TATRAVA-
GONKA, a. s., Poprad vo vonkajsej expozicii vystavovala Stvornapravovy
cisternovy vozen Zans 88 m3, s podvozkom Y25Ls-K, s objemom cisterny
88 m?, Stvorndpravovy kryty vysypny vozen Tagnpps s loznym objemom
130 m3, &i intermodalny vozen Sggnss na prepravu Hihg cube kontajne-
rov vySky 2896 mm a High cube pallet wide kontajnerov vySky 2896 mm
a Sirky 2500 mm. Vhodny je aj na prepravu ISO kontajnerov 20, 26°, 30,
40°, 45", Prave tato variabilita kontajnerov umoziuje miniméalne 30 roz-
nych kombinacif loZenia voziia. Vo svojom stanku TATRAVAGONKA zase
vystavila podvozok Y25Lsif-C-K s klatikovou brzdou.

Ing. Jan KRAJCI
sekcia manazmentu ZKV - ECM



Two years had flown and once again Berlin, from 23 September

to 26 September 2014, hosted the largest international trade fair
for transport and rolling stock technology, tunnel and bridge con-
struction - InnoTrans Berlin 2014. The record statistics again cor-
roborate the exceptionality of this international trade fair: 2,758
exhibitors from a total of 55 countries across the world and almost
139 thousand visitors. 145 new rail vehicles were displayed on the
rail-yard of the exhibition grounds and a total of 140 products had
their world premiere at the InnoTrans trade fair. This is convincing
evidence of the innovative power of the railway industry as well

as of the progress the railways make each and every season.

In addition to a large number of domestic exhibitors, there were also
foreign companies that did not lag behind; and what makes us pleased
is that Slovak companies also presented themselves at the trade fair.
These include AVOKOV - the Association of Rolling Stock Manufactur-
ers and Repairers. Zelezniéna spoloénost Cargo Slovakia, a. s., had
joined this association and participated as an important exhibitor at
the InnoTrans 2014. The visitors’ considerable attention was tradition-
ally focused on the outdoor exhibition with rolling stock vehicles and
track machines.

Among the news that caught considerable attention was a high-speed
train made by Bombardier and AlsandoBreda for the Italian railway

operator Trenitalia, called Frecciarossa 1000, with a construction
speed of 400 km/h, based on the Bombardier Zefiro platform. The

train set consists of 471 seats in four classes, namely Executive,

Business, Premium and Standard. This train was also displayed at the
InnoTrans 2012 trade fair. But at that time it was presented only
as a model.

Out of the passenger wagons, a great deal of attention was attract-

ed by a 2nd class wagon made by ASTRA Vagoane Calatori S.A, Ro-

mania for the carrier Regiojet, with a maximum speed of 200 km/h.

As regards freight wagons, we should mention particularly the Slo-

vak manufacturer - TATRAVAGONKA, a. s., Poprad, which displayed,

on the outdoor exhibition grounds, a Zans 88 m® 4-axle tank wag-

on, based on a Y25Ls-K bogie, with a tank capacity of 88 m?, a Tag-
npps 4-axle covered self-discharging wagon with a loading volume

0f 130 m®, or a Sggnss intermodal wagon for carrying high cube con-
tainers of a height of 2,896 mm and high cube pallet wide containers
of a height of 2,896 mm and a width of 2,500 mm. It is also fit to carry
20, 26, 30’, 40’, 45’ IS0 containers. Just this container variability en-
ables at least 30 different combinations of wagon loading. At its stand,
TATRAVAGONKA displayed a Y25Lsif-C-K bogie with a brake block.

Ing. Jan KRAJCI
Rolling Stock Management Section-ECM

Stvornapravové lokomotiva TRAXX F140 AC, ktorii firma Bombardier vystavovala
aj v roku 2012. Napéjaci systém lokomotivy je15 kV, 16,7 Hz a 25 kV, 50 Hz, vykon
5600 kW, max. rychlost 140 km/h. Lokomotiva mé inStalovany dieselovy motor tzv.
poslednej mile, ktory jej umoZiuje plynule prejst posledné Gseky trasy, ktoré uz nie st
elektrifikované, ¢i uz je to v staniciach, pristavoch, terminaloch.

TRAXX F140 AC four-axle locomotive, which the company Bombardier exhibited also
in 2012. The locomotive has a supply voltage of 15 kV, 16.7 Hzand 25 kV, 50 Hz, a pow-
eroutput of 5,600 kW, max. speed of 140 km/h. Installed in the locomotive is the so-
called last mile diesel engine that enables the locomotive to smoothly travel last non-
electrified route sections, whether at stations, ports or terminals.
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Slovenska Tatravagonka Poprad v Berline predstavila Stvornapravovy cisternovy vozen
Zans 88 m3, s podvozkom Y25Ls-K, s objemom cisterny 88 m®.

At the Berlin trade fair the Slovak company Tatravagdnka Poprad presented a Zans
88 m* 4-axle tank wagon, based on a Y25Ls-K bogie, with a tank capacity of 88 m®.

Bohaty bola aj segment motorovych jednotiek, mestskych, ¢i primestskych drah. Elek-
trické jednotka Newag EMU IMPULS 36WEa. Jednotky je mozné poskladat z dvoch
az Siestich vozidiel (36WEa je zloZend z troch vozidiel). Napéjacie napatie 3kV=, max.
rychlost 160 km/h. U najdlhSej, 6-vozidlovej jednotky 35We je celkova kapacita a7 922
0s0b, ztoho 218 miest na sedenie.

The segment of electric multiple units for urban and suburb tracks was rich as well.
Newag EMU IMPULS 36WEa electric multiple unit. The units can be composed of two
to six coaches (36WEa is composed of three coaches). Supply voltage of 3 kV, max.
speed of 160 km/h. The longest 6-coach 35WE unit has a total capacity of 922 pas-

sengers, including 218 seats.
- N A 'm
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Stvornapravovy kryty vysypny vozeii Tagnpps s loznym objemom 130 m3. Vjrobcom
je Tatravagonka Poprad.

Tagnpps 4-axle covered self-discharging wagon with a loading volume of 130 m°. The
manufacturer is Tatravagonka Poprad.
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Slovensko je

clenom
Dohody SMGS

Vlada SR schvalila v zavere aprila 2014 navrh na pristipenie SR

k Dohode o medzinarodnej Zelezniénej preprave tovaru (SMGS)
avmaji navrh odsiihlasila aj Narodna rada SR. Nasledne zasadnutie
ministrov 0SZD odsiihlasilo na svojom jiinovom rokovani vo Vilniu-
se pripojenie Slovenska k tejto dohode s ti¢innostou od 1. oktobra
2014. Pristiipenie k Dohode SMGS zabezpeci SR rovnocenné posta-
venie na hranici dvoch prepravnych prav (SMGS a CIM) a dvoch Ze-
lezniénych rozchodov.

ZSSK CARGO v slvislosti s ukonéenim prac na novej Dohode o medzi-
narodnej Zeleznicnej preprave tovaru, ktorej garantom je Organizacia
pre spolupracu Zeleznic (0SZD), iniciovala na pode rezortného minister-
stva zaCatie pristupového procesu k uvedenému dokumentu. Nové zne-
nie Dohody by totiZ po vstupe do platnosti v polovici roka 2015 znevy-
hodriovalo SR v oblasti prekladky a tovarovych tokov po naSom tizemi.
Revidovana Dohoda urcuje v jednom z ¢lankov podmienky prepravy
tovarov, kde stanovuije, Ze stanice, ktoré vykonavajl pri zmene pre-
pravno-tarifného pravneho reZzimu zmenu prepravnej zmluvy, sa mu-
sia nachadzat v krajine, v ktorej sa sticasne uplatiiuje Dohoda SMGS
aind medzinarodna dohoda. Zaroven sa v Sluzobnom predpise k Do-
hode SMGS uvadza, Ze prekladka tovaru do voznov iného rozchodu,
alebo prestavenie voziov na podvozky iného rozchodu sa uskutocnuje
preberajlicim dopravcom v pohraniénej stanici na (izemi preberajice-
ho dopravcu v prepravnom prave SMGS.

Pre ZSSK CARGO a cely Zelezni¢ny sektor by to znamenalo, Ze v pripade
nepristipenia k Dohode sa prekladka bude realizovat na ukrajinskej
strane a s negativnym dopadom pre celd nakladnd dopravu na Slo-
vensku, pretoZe ¢lenmi Dohody SMGS sl susedné krajiny - Pol'sko

aj Madarsko.

ZSSK CARGO zohralo kliéova dlohu po stranke odbornej podpory, do-
kumentéacie a argumentacie, ktoré boli nevyhnutné v sivislosti s pri-
stupovymi krokmi SR k Dohode SMGS.

Po vzniku Slovenskej republiky a rozdeleni CSD v roku 1993 Slovenska
republika nepristipila k Dohode SMGS. V roku 1999 ju mala do¢asne
nahradit tzv. Trojdohoda medzi Ruskou federaciou, Ukrajinou a SR.

PhDr. Monika SCHMIDTOVA
riaditel’ka odboru vnitornych
avonkajsich vztahov

Slovakia has been
a member state of the SMGS
Agreement since 1°* of October

At the end of April 2014 the Slovak Government approved a propos-
al for the accession of Slovakia to the Agreement on International
Goods Transport by Rail (SMGS), and in May the proposal was also
approved by the National Council of the Slovak Republic. Thereaf-
ter, at the meeting of ministers of the Organization for Cooperation
between Railways held in Vilnius in June Slovakia’s accession to this
Agreement was approved, with effect as of 1 October 2014. Thanks
to its accession to the SMGS Agreement, the Slovak Republic will
have equal status at the border between two transport law regimes
(SMGS and CIM) and two rail gauges.

In connection with the finalization of work on the new Agreement on In-
ternational Goods Transport by Rail, whose guarantor is the Organiza-
tion for Cooperation between Railways (0SJD), ZSSK CARGO initiated
the commencement of the process of accession to the mentioned
document at the Transport Ministry. The new wording of the Agree-
ment would, after coming to force in the middle of 2015, put Slova-
kia at a disadvantage in the area of transshipment and goods flows
across our country.

One of the articles of the revised Agreement sets forth transport con-
ditions stipulating that stations which amend the contracts of carriage
upon the change of the transport law and tariff regime must be locat-
ed in a country in which the SMGS Agreement and other international
treaty are applied simultaneously. In addition, the Service Regulation
concerning the SMGS Agreement states that the reloading of goods
on wagons with a different gauge or remaking wagon bogies to a dif-
ferent gauge shall be carried out by the receiving carrier at the border
crossing station in the territory of the receiving carrier under the SMGS
transport law regime.

This would mean to ZSSK CARGO and the whole railway sector that

in the case of non-accession to the Agreement, the reloading process
would take place on the Ukrainian side, which would have an adverse
impact on the entire freight transport segment in Slovakia, since the
neighbouring countries - Poland and Hungary - are member states

of the SMGS Agreement.

ZSSK CARGO played a key role as to technical support, documenta-
tion and argumentation, which contribution was indispensable for
Slovakia’s efforts to accede to the SMGS Agreement.

After the coming into existence of the Slovak Republic and the split

of the Czechoslovak Railways in 1993 the Slovak Republic did not ac-
cede to the SMGS Agreement. In 1999, it should have temporarily been
substituted by the so-called Trilateral ASreement between the Russian
Federation, Ukraine and the Slovak Republic.

PhDr. Monika SCHMIDTOVA
Director of the Department of Internal
and External Relations



Spolahlivy partner

Rail

pre kontajnerovu prepravu

Spolocnost Rail Cargo Operator - CSKD, s. r. 0., s dlho-
roénymi skiisenostami v kombinovanej doprave, presla
vroku 2013 reStrukturalizanymi zmenami, si¢astou kto-
rych bolo cezhraniéné zliéenie spolocnosti SKD INTRANS,
a.s., s CSKD INTRANS, s. r. 0., do spoloéného podniku
CSKD INTRANS, s.1. 0., so sidlom v Prahe azriadenie orga-
nizaénej zlozky na Slovensku so sidlom v Ziline. Nasledna
zmena mena a od 1. januéra 2014 predstavenie organi-
zacnej Struktiry ako strategickej podnikatel'skej jednotky
- Operator v ramci Rail Cargo Group, dorazne poukazuje
na spojenie so spolocnostou Rail Cargo Austria AG, kto-
ra je vyhradnym vlastnikom uzZ od roku 2008. Vysledkom
tychto zmien/je spolocnost s celoeurépskou posobnos-
tou, so zameranim na kombinovani prepravu, intermo-
délne projekty a prepravné rieSenia $ité na mieru-potre-
bamzékaznikov.

Nova technika

S nérastom prepravovanych TEU, bolo nutné udrZat
a zefektivnit doterajSi Standard sluZieb zakaznikom,
a to aj za pomoci manipulacnej techniky, ktord sa firma
rozhodla opat tohto roku rozsirit o niekol'ko strojov.
Vlete saza (i€asti dhoroénych partnerov spolocnosti Rail
Cargo Operator - CSKD, s. 1. 0., uskutoénilo slavnostné
odovzdavanie manipulacného stroja znacky Hyster Slova-
kia pre bratislavsky terminal. Spolupraca s dodavatelom
fy. Hyster Slovakia trva uZ od roku 2010, a to pre nakup,
dodévku, servis, financovanie, pripadne iné dopinkové
sluzby kontajnerovej manipulacnej techniky. Ako prvy z by-
valého Ceskoslovenska pouZiva tzv. produkt ,King Size
Service“, kde fy. Hyster Slovakia dodava po zadefinovani

vpred, ked moZeme byt viac konkurencieschopny, Set-
rit naklady a zaroveii poniikat vysoko-narocné sluzby
pre medzinarodnych vyznamnych klientov v naSom re-
gidne a regionoch strednej Eurdpy,“ hodnoti pozitivny
prinos novej manipulaénej techniky prevadzkovy a ob-
chodny riaditel RCO - CSKD, s. r. 0., Adam Gastan.

Dalsich 100 voziiov

Ked spoloénost Rail Cargo Operator - CSKD, s. . 0., roz-
Sirovala svoje kapacity a modernizovala vozovy park,
rozhodnutie padlo na intermodalny vozefi radu Sggnss,
ktorého vyrobcom je spole¢nost Tatravagénka Poprad,
a. s. Prvé objednévka bola zadana na 250 kusov voz-
fov, ku ktorym v roku 2014 pribudlo dalSich 50 kusov.
Tie boli expedované a dodané v Zelezniénej stanici Zilina
od 1.7.2014 do 31.8.2014. Celi objednavku 100 kusov
ma uzatvorit dodanie dalSich patdesiat voziiov na prelo-
me rokov 2014 a 2015.

Operator

Rail Cargo Group

Tieto nad¢asové vozne, ktoré bez vahania mdZeme ozna-
¢it ako ,prielom“ na eurdpskom trhu, nakupuje Rail Cargo
Group od popredného slovenského vyrobcu nékladnych
voziov. Vozne Sggnss su prispdsobené na neobmedzen(
prepravu po eurépskych koridoroch. Samotny vozeri pond-
ka 17 moZnych kombinacii vytaZenia a nadstandardny stu-
pefi bezpecénosti, kedZe je nan bez problémov mozné na-
loZit aj dva Styridsat stopové kontajnery dverami ku sebe,
€o zamedzuje pristupu neopravnenych osdb do kontajnera.
Rail Cargo Operator bude po tejto zmene vlastnit
k 31.1.2015 az 450 intermodalnych voziov jazdia-
cich cez intermodalne centra Zilina a Bratislava dalSich
140 jazdiacich na linke Praha - Hamburg a spat.
Spolahlivost, presnost a kvalita, ktor( klienti bezprece-
dentne vyZaduju, dava spoloénosti Rail Cargo Operator
- CSKD, s. r. 0., za llohu zodpovedne pristupovat k tym-
to vyzvam s otvorenou myslou a tizbou posivat hranice
mozZnosti vZdy o stupen dalej.

stroja vSetko ,na kIi¢"“. < "
Do dnes$ného dha sa flotila kontajnerovej manipulacnej -z ) b e
techniky rozsirila na 9 velkokapacitnych strojov v Brati- P
slave, Ziline a Kosiciach. ,,Najnovsie stroje nam zniili Giow =8

spotrebu PHM o necelych 33%, ¢o je vynikajiice €islo
vporovnani s technikou, ktori sme pouZivali v minulos-
ti. 0dl'ahéené stroje s nizSou hmotnostou nam dokazu
Setrit plochy na nasich prekladiskach Bratislava, Zilina,
RuZomberok a KoSice a zaroveii Setria aj spotrebu pneu-
matik. NavySe, kontajnery uZ vieme klast do 5, 6 az 7
odkladaciu plochu, ked Ze kontajnery ukladame do vys-
ky. Stroje sii na dial'ku monitorované av pripade potreby
moze servisny technik prist do 20 aZ 30 minit vykonat
potrebny zasah. Tento typ techniky nas posunul o krok

Reliable partner
for container
transport

The company Rail Cargo Operator - CSKD, s. r. 0., hav-
ing long-term experience in combined transport, under-
went, in 2013, restructuring changes that included the
cross-border merger of SKD INTRANS, a. s., and CSKD IN-
TRANS, s.r. 0., into the joint undertaking CSKD INTRANS,
s.r. 0., with its registered address located in Prague, and
the establishment of a business unit in Slovakia, with
its registered address located in Zilina. The subsequent
change of the name and the introduction as of 1 Janu-
ary 2014 of the organizational structure as the Strate-
gic Business Unit - Operator within the Rail Cargo Group,
strongly suggests a relationship with Rail Cargo Austria
AG, which has been the sole owner since 2008. The result
of such changes is a company operating throughout Eu-
rope whose business focuses on combined transport, in-
termodal projects, and transport solutions tailored to the
needs of the customers.

New technology

With the increasing number of transported TEU, it was nec-
essary to maintain and make more efficient the existing
standard of customer services by means of the handling
technology, which the company decided to supplement
with several machines this year.

Slovenské a ¢eskeé terminaly / Slovak and Czech terminals

Rail Cargo Operator - CSKD s.r.0. Organizacna zlozka,
Bratislavska cesta 60, 010 01 Zilina, Slovenska republika

CY Bratislava, Licna ul. 2

CY Zilina, Bratislavska cesta 60

CY RuZomberok, Pribinova ul. 1885/21
CY Kosice, Areal prekladisko Haniska

sales@railcargooperator.sk
www.railcargooperator.sk

Inthe summer, the ceremonial handover of the Hyster Slova-
kia handling machine to the Bratislava terminal took place
in the presence of long-term partners of Rail Cargo Opera-
tor- CSKD, s. r. 0. The cooperation with the supplier Hyster
Slovakia has started in 2010, especially in the area of pur-
chase, delivery, service, financing or other supplementary
services of container handling technology. It is the first com-
pany from former Czechoslovakia to use the so-called , King
Size Service*, where Hyster Slovakia makes all supplies
on a ,turn-key basis*after the machine has been defined.

The fleet of container handling technology has been ex-
tended to 5 high-capacity machines in Bratislave, Zilina
and 4 in Kosice. ,The latest machines have helped
us to reduce the fuel consumption by nearly 33%, which
is a great saving, compared to the technology we used
in the past. Lightweight machines with a lower weight
are more friendly to the surfaces on our transshipment
yards in Bratislava, Zilina, Ruzomberok and KoSice
and, concurrently, help us to reduce the consumption
of tyres. Moreover, containers can now be laid on each
other in 5, 6 and even 7 layers. Therefore, we do not
need so much loading area, as containers are laid verti-
cally in a stack. The machines are monitored from a dis-
tance, and if necessary, the service technician can ar-
rive within 20 to 30 minutes to carry out the necessary
servicing operation. This type of technology has moved
us a step forward, thus becoming more competitive and
able to save costs and to offer high-demanding services
to important international customers in our region and
the regions of Central Europe*, says Adam GaStan, Op-
eration and Sales Director of RCO - CSKD, s. r. 0., with
respect to the benefits of the new handling technology.

Rail Cvargo Operator - CSKD s.r.0., )

Jana Zelivského 2, 130 00 Praha 3, Ceska republika
CY Praha - Zizkov, Jana Zelivského 2
CY Pierov, Pferov - Horni MoSténice
CY Brno, K Terminélu 614/11

sales@railcargooperator.cz
www.railcargooperator.cz

Another 100 wagons

When Rail Cargo Operator - CSKD, s. r. 0., considered
extending its capacities and modernizing the wagons
fleet, a decision was taken to purchase intermodal wag-
ons of the Sggnss series, manufactured by Tatravagénka
Poprad, a. s. The initial order was placed for 250 wagons
and, in 2014, another 50 wagons were acquired. These
were dispatched and delivered to the Zilina railway station
between 1 July, 2014 and 31 August 2014. The whole or-
derfor 100 wagons should be closed by delivering another
50 wagons at the turn of 2014 and 2015.

These timeless wagons, which can undoubtedly be termed
as a ,breakthrough” on the European market, are pur-
chased by the Rail Cargo Group from a prominent Slo-
vak manufacturer of freight wagons. Sggnss wagons are
designed for unlimited transport on the European corri-
dors. The wagon as such offers 17 loading combinations
and a superior level of safety, as itis possible to load two
40-feet containers on each wagon with the doors facing
each other, which prevents unauthorised persons from
accessing the container.

After this change, as of 31 January 2015, Rail Cargo Op-
erator will own a total of 450 intermodal wagons running
through the intermodal centres in Zilina and Bratisla-
va, and another 140 wagons running on the line Prague
- Hamburg and back.

Reliability, preciseness and quality, which the customers
unconditionally require, give Rail Cargo Operator- CSKD,
S. . 0., a task to responsibly approach these challenges
with an open mind and a desire to move the limits of the
possible a step further.
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Zelezniéna spoloénost
Cargo Slovakia, a. s.
Kontakty/ Contacts

SPEDICNE A ZAHRANICNE FIRMY/
FORWARDERS AND FOREIGN
UNDERTAKINGS

Ing. Jozef CENKY

& +421 55229 5501
+421 55229 5409

{, +421903 550 737

X cenky.jozef@zscargo.sk

Ing. Dana HUDAKOVA
& +421 55229 5551
+421 55229 5409
{, +421911 761009
X hudakova.dana@zscargo.sk

Ing. Richard KRISPINSKY

2 +421 55229 5689

+421 55229 5409

{, +421903 513 109

X krispinsky.richard@zscargo.sk

Ing. Jozef MIKLOS

& +421 55229 5451

= +421 55229 5409

{, +421903 221 626

= miklos.jozef@zscargo.sk

REGION/REGION KOSICE

Ing. Renata IHNATOVA
@& +421 55229 5510
+421 55229 5409
\ +421 903 721 626
X ihnatova.renata@zscargo.sk

Ing. Anna KLUKOVA

& +421 55229 5539

+421 55 229 5409

{, +421902 990 883

= klukova.anna@zscargo.sk

REGION/REGION ZVOLEN

Ing. Alena VENDERLOVA

=& +421 45229 4271

R, +421903 722 115

= venderlova.alena@zscargo.sk

REGION/REGION ZILINA

Ing. Peter KOSTKA

= +421 412292241

\, +421903 438 481

X kostka.peter@zscargo.sk

REGION/REGION BRATISLAVA

Ing. Ruzena HOLICKA
& +4212 2029 7885
R, +421 910 782 543
X holicka.ruzena@zscargo.sk

Ing. Juraj GAVLAS

& +4212 2029 7394

{, +421903 639 230

B4 gavlas.juraj@zscargo.sk

INTERMODALNA PREPRAVA/
INTERMODAL TRANSPORT

Ing. Alena REMAKOVA
= +4212 2029 2677
\, +421903 438423
> remakova.alena@zscargo.sk

AUTOMOTIVE A ZAHRANICNE FIRMY/
AUTOMOTIVE AND FOREIGN
UNDERTAKINGS

Ing. Marcel MINICH

& +421 552295450

+421 55229 5409

§, +421903 721 636

= minich.marcel@zscargo.sk

Ing. Mikulas SABO

= +421 55229 5459

+421 55229 5409

{, +421903 644 072

X sabo.mikulas@zscargo.sk

PREPRAVA MIMORIADNYCH ZASIELOK/
EXCEPTIONAL TRANSPORT

Ing. Matiis KANDRIK

& +421 55229 5371

+421 55 623 3126

, +421911 876 421

X kandrik.matus@zscargo.sk

ZAKAZNICKY SERVIS/
CUSTOMER SERVICE

& +421 55229 5513
+421 55229 5519

+421 55623 3126

X infoservis@zscargo.sk

USEK SLUZIEB ZELEZNICNYCH
KOLAJOVYCH VOZIDIEL / ROLLING
STOCK SERVICES DIVISION

@& +4212 2029 7205
+4212 4342 0880
X cargo.U40@zscargo.sk

ECM
Subjekt zodpovedny za tdrZzbu/ Entity
in Charge of Maintenance

= ECM.Wagon@zscargo.sk

ZASTUPENIE V ZAHRANICi/
REPRESENTATION ABROAD

Generalne zastupitel'stvo na Ukrajine/
General Representation in Ukraine

Ing. Jozef VIRBA

Gogola 1,290 604 Lvov
& +380 32297 1198
+380 32297 1198

{, +380954 786 565

X gzcargo.lviv@gmail.com




