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Viac ako novych preprav
More than 800 thousand tonnes of new transports

Boj o jednotlivé nevzdavame
We are not giving up the fight for single wagon loads

Prevod vyse 12 tisic
ZSSK CARGO has transferred more than 12 thousands wagons
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/ Editorial

Vazeni obchodni partneri,

nakladna Zelezni¢na preprava sa od zaCiatku tohto roka vyvijala pre
ZSSK CARGO slubne. Za prvé tri mesiace prepravila takmer 9 milionov
ton. Po relativne miernej zime a dobrom zaciatku roka vSak prisli vykyvy
hlavne v prepravach pre hutnicky priemysel, resp. prepravach hromad-
nych substratov, ktoré tvoria kostru biznisu nasej spolo¢nosti. Vypad-
ky velkych objemov je obtaZné nahradit drobnymi prepravami vacsieho
pocCtu zakaznikov, no Giastocne sa to firme podarilo, ked za osem me-
siacov tohto roka ziskala viac ako 800 tisic ton novych preprav. ZSSK
CARGO tak dokazala v uvedenom obdobi hospodarit so ziskom a je

Dear business partners,

rail freight transport has been developing promisingly for ZSSK CAR-
GO since the beginning of this year. During the first three months the
company transported almost 9 million tonnes. After the relatively mild
winter and the good start of the year there occurred, however, declines
chiefly in transports for the metallurgical industry, in particular in the
transport of bulk substrates, which form the skeleton of our compa-
ny's business. Though it is rather difficult for losses of large volumes
to be compensated for by small-volume transports for a greater num-
ber of customers, the company partially succeeded in doing so when
during eight months of this year it managed to gain new transport or-
ders totalling over 800 thousand tonnes. ZSSK CARGO so managed
to attain profit during the said period, and is expected to fulfil its busi-
ness plan by the end of the year. And this also thanks to lower costs
that are, among other things, dependent on a functionally set regula-
tory framework for railway infrastructure charges on the part of ZSR.
The Transport Ministry's systematic support helps rail freight trans-
port in Slovakia to better compete with other types of transport, chief-

ly road transport. By way of illustration, the transport volumes of all rail

carriers in Slovakia for 2014 totalled nearly 46 million tonnes, which is
almost the pre-crisis level.

We can thus state that the measures adopted by the State in mid-
2013 to stabilise rail freight transport in Slovakia appear to be effec-

predpoklad, Ze do konca roka spini podnikatelsky plan. A to aj vda-

ka nizSim nakladom, ktoré sa okrem iného odvijaju od funkéného na-
stavenia regulacného ramca spoplatfiovania Zelezniénej infrastruktiry
zo0 strany ZSR. Systémova podpora ministerstva dopravy zasa poma-
ha Zeleznicnej nakladnej doprave na Slovensku lepSie konkurovat inym
druhom doprav, a to najma cestnej. Pre ilustraciu, vykony vSetkych Ze-
lezni¢nych dopravcov v SR za minuly rok 2014 dosiahli spolu asi 46 mi-
libnov ton, o uz je takmer predkrizova Groven.

Dovolime si teda zhodnotit, Ze opatrenia Statu na stabilizaciu Zeleznic-
nej nakladnej dopravy v SR, schvalené v polovici roka 2013, zaberaj(.
Len pripomenime, Ze okrem kompenzacie oneskoreného zavedenia re-
gulacného ramca pre Zelezninych nakladnych dopravcov a spomina-
nej systémovej podpory Zelezniénej ndkladnej dopravy to boli aj opat-
renia ekonomickej konsolidacie a rozvoja ZSSK CARGO. Nas tesi, Ze aj
tento bod sa postupne napifia a v tomto roku sa ndm podarilo odpre-
dat majoritn( Cast akcii dcérskej spoloénosti Cargo Wagon, ktord ma-
naZuje nakladné vozne, renomovanému zahraniénému partnerovi. Na-
sledne doslo k planovanému oddlIZeniu Statnej akciovej spolocnosti.
Pre ZSSK CARGO to znamena stabilizaciu a predpoklady pre rozvojové
projekty v oblasti obchodu, prevadzky, kolajovej techniky, technoldgii i
[udskych zdrojov.

Ing. Vladimir LUPTAK
predseda predstavenstva a generalny riaditel/ZSSK CARGO

tive. Let us just recall that in addition to the compensation for the late
introduction of a regulatory framework for rail freight carriers and the
aforementioned systematic support for rail freight transport, it was al-
so the economic consolidation and development measures taken by
ZSSK CARGO. We are pleased that these measures are being gradually
fulfilled, and this year we managed to sell a majority part of the shares
in the subsidiary Cargo Wagon, which has charge of freight wagons
management, to a renowned foreign partner. Thereafter, the state-
owned joint-stock company was relieved of its debts as planned. This
means to ZSSK CARGO that the company has become stabilised and
there are preconditions for development projects, especially in such
areas as trade, operations, rolling stock, technologies, and human re-
sources.

Ing. Viadimir LUPTAK
Chairman of the Board and CEO of ZSSK CARGO
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Viac ako

novych preprav

Zaciatkom oktobra je este prili§ skoro na celkové hodnotenie
aktualneho roka, no jeho zaver je v dohl'ade a uplynulé mesiace nam
uZ poskytli uréity obraz. Podobne ako minuly rok, aj tento sa zacal
pre ZSSK CARGO z obchodného hl'adiska priaznivo a vSetci si Zelali,
aby vykony pokracovali v nastiipenom trende. Hoci ten sa napokon
nepotvrdil, za iispech treba povaZovat realizaciu viac ako 800 tisic
ton novych preprav, z toho Cast z cestnej dopravy.

ZSSK CARGO v (vode roka velmi mrzela strata vyznamnej prepravy v do-
voze uhlia z Ceskej republiky na Slovensko, hoci v prvjch mesiacoch bo-
la kompenzovana inymi prepravami. Za obdobie prvého Stvrtroka 2015
spolocnost previezla takmer 9 miliénov ton, ¢o bolo v porovnani's pla-
nom o 45 tisic ton viac a medziro¢ne dokonca o 87 tisic ton viac. A to bol
navySe porovnavany zaciatok minulého roka s miernou zimou povaZova-
ny za velmi Gspesny.

Vyznamni dovozcovia surovin z Ukrajiny a Ruska vyuZzivali zaciatkom toh-
to roka vyhodny menovy kurz a moZznost vytvorenia zasob, ktoré by im
umoznili prekonat mozné problémy v pripade zostrenia situacie na Ukra-
jine a obmedzenia dodavok surovin. Neskor vSak prisli mesiace, pocas
ktorych nakladna Zelezniéna preprava zaznamenavala naozaj neocaka-
vané vypadky.

Dve tretiny preprav pre hutnikov

ZSSK CARGO je dihodobo vyrazne zavisla na stave hutnictva a na pre-
pravnych poZiadavkach hutnickych podnikov Slovenska a okolitych kra-
jin. Objem preprav pre uvedené odvetvie hospodarstva predstavuje aZ
66 percent, teda dve tretiny jej vykonov. KaZdy nérast ¢i pokles vyroby,
nerovnomernost dobehu surovin, zmena obchodnej politiky, ¢i presme-
rovanie tokov tovaru sa velmi citelne prejavuje jednak v jej vykonoch a
trzbach, jednak v nastaveni kapacit, €i uZ voziového parku, hnacich vo-
zidiel, alebo ludskych zdrojov. Napriklad tranzitné prepravy v smere z
Ukrajiny do Madarska, ktoré sa rozbehli az v druhom Stvrtroku 2015, ani
zdaleka nedosahovali o¢akavanu Uroven, ¢i uz iSlo o Zelezn( rudu alebo
kovy. Vyrazny dopad mal aj zdmer jedného z najdoleZitejSich zakaznikov
ZSSK CARGO minimalizovat stav skladovych zasob surovin, najma zZelez-
nej rudy.

Z uvedenych dovodov treba konstatovat, Ze za obdobie prvych 6smich
mesiacov najvacsi slovensky Zelezniény dopravca prepravil vySe 23,2 mi-

-

libna ton tovaru, ¢o je voCi planu o 1,2 miliéna ton menej a medziroéne o
0,5 miliéna ton menej. Podme sa v3ak pozriet podrobnejSie na prepravy
jednotlivych komodit.

Rozdielne dspechy komodit

V preprave dreva zaznamenava ZSSK CARGO v jednotlivych druhoch pre-
pravy rozdielne spechy. Viyvoz, v ktorom minuly rok kulminovalo spraco-
vanie kalamitného dreva, uz nedosahuje také vysoké hodnoty, rovnako aj
dovoz. Naopak, vnitroStatna preprava rastie, a to nie len v oblasti vyroby
papiera, ale aj nabytku. Podobne méZeme hovorit aj o komodite chémia.
Zatial o Cast tranzitnych preprav presla ku konkurenénym dopravcom,
vo vnlitre, vyvoze i dovoze sa spolo¢nosti podarilo zakontrahovat prepra-
vy, ktoré kompenzujd, ba i prevySujd vzniknuté straty v danej komodite.
Pri ropnych vyrobkoch vSak hra rozhodujicu Glohu vyvoz, ktorého pokles
Cargo nedokaze nahradit narastom vo vnitre a tranzite.

Hromadné substraty v skize

Rozne treba hodnotit aj komodity, ktoré sii na Stovensku pre Zeleznicna
nakladnu dopravu azda najtypickejSie, a to prepravy hromadnych sub-
stratov - stavebnin, Zeleznej rudy a uhlia. Od zaciatku roka sa ujal vyvoz
vapenca na Ukrajinu, i ked's najvacSou pravdepodobnostou nepdjde o
dlho trvajlcu zaleZitost. Na-druhej strane, tohtorocny skiz v planovanych
prepravach Zeleznej rudy uz asi nebude reaine dobehn(it, nakolko ide o
prepravy vysokych-objemov.

Ako uz velakrat, aj tento rok spdsobuije starosti preprava uhlia. Nielen ze
sa spolocnost stretava opét so znizenim dovozu pre elektrarne a teplar-
ne, chyba najma dovoz ¢eského uhlia pre hutnictvo, ktory prevzal konku-
renény dopravca. Negativne sa prejavuij aj ekonomické sankcie EU vogi
Ruskej federacii, ¢o citit najma v oblasti intermodalnej prepravy vo vyvo-
ze rozmontovanych automobilov, ako aj dovoze stéasti ha ich vyrobu.

V hre sii jednotlivé voziové zasielky

Rok 2015 sa neniesol len v duchu poklesov vykonov. Za osem mesiacov
ZSSK CARGO dokézala ziskat viac ako 800 tisic ton novych preprav, z to-
ho Gast z cestnej dopravy. Prave stiahnutie Gasti tovaru z cesty na Zelez-
nicu preto treba povaZovat nielen za Ciastkovy (spech, ale aj za smero-
vanie k napliianiu dopravnej politiky Slovenska a Eurépskej tinie, ktora
deklaruje svoje zamery v tzv. Bielej knihe.

A je to prave sluzba prepravy jednotlivych voznovych zasielok (JVZ), v kto-
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rej ZSSK CARGO vidi vysoky potencial pre prestivanie novych objemov z
cesty na Zeleznicu. Napriek tomu, Ze o tento technologicky i nakladovo
najnarocne;jsi produkt viaceri dopravcovia stracaji zaujem, spoloénost
ho chce rozvijat. Tomu planuje prispdsobit nielen obchodnl a cenovi
politiku, ale aj technicko - technologicku zakladiu s-cielom zvysit konku-
rencieschopnost voCi cestnej doprave.

Viacroéné kontrakty

Statny nakladny dopravca spolupracuje aj s injmi operatormi, ak je ta-
to spolupraca vyhodna pre vSetky z(iCastnené strany, a to napriklad v ob-
lasti vzajomného vyuZivania mobilného parku - ¢i uz nakladnych voziov
alebo rusnov. Vdakatomu dokéazal ziskat nové prepravy, alebo uspiet

v naroénych tendroch. Za mimoriadne doleZité je potrebné povazovat

Uspesné prolongovanie viacro€nych kontraktov so strategickymi partner-
mi, ktoré firme pomdZu stabilizovat dihodobé prepravy. Len tak dokéze
spravne nastavit technické i personalne kapacity firmy a vhodne nasme-
rovat investicie do voziiového i ruSiového parku.
ZSSK CARGO veri, Ze zaGiatok samostatnej podnikatelskej éinnosti jej
dcérskej spolocnosti pre manazment parku nakladnych voziov prine-
sie vdaka Sirokym moZnostiam technickej zékladne a medzinarodnému
know - how zakaznikom len pozitiva. A to prave v oblasti voziovej sluzby,
zabezpedovania poZadovanych radov nakladnych voziov, vratane Speci-
alnych, €i vykryvania nerovnomernosti.
Ing. Jaroslav DANISKA
podpredseda predstavenstva
a riaditel' iseku obchodu a sluzieb ZSSK CARGO

More than 800 thousand tonnes of new transports

At the beginning of October it is still too early to make an overall
assessment of the current year, but its end is near and the previous
months have already provided us with a certain picture. Like the last
year, this year also began auspiciously for ZSSK CARGO in terms of
sales and everyone wished the transport volumes would continue
such trend. Although the trend has not been ultimately confirmed,
the realisation of more than 800 thousand tonnes of new transports,
of which a portion has been diverted from road, should be considered
success.

ZSSK CARGO was very sorry about the loss of significant coal trans-
ports from the Czech Republic to Slovakia at the start of the year,
though it was compensated by other transports. During the first quarter
of 2015 the company transported almost 9 million tonnes, which was
an increase of 45 thousand tonnes compared to the plan, and even

a year-to-year increase of 87 thousand tonnes. And what is more, the
compared beginning of the last year with a mild winter was considered
very successful.

Large importers of raw materials from Ukraine and Russia exploited the
advantageous exchange rates at the beginning of this year and the pos-
sibility to pile up their stocks, which would facilitate them to overcome
possible problems if the situation in Ukraine worsened and raw materi-
al supplies were restricted. Later on, however, there came months dur-
ing which freight rail transport recorded unexpected declines.

Two thirds of transports for metallurgists

ZSSK CARGO has long been largely dependent on the situation in the
metallurgy sector and on the transport requirements of metallurgical
enterprises in Slovakia and the neighbouring countries. The volume of
raw materials transported for the said industry accounts for as much
as 66 per cent, i.e. two thirds, of the company's transport volumes.
Any increase or decline in production, irregularity in raw material sup-
plies, change in the sales policy or diversion of goods flows has a con-
siderable impact on its transport volumes and revenues, as well as on
the setting of its capacities including the wagon fleet, motive power
units and human resources. For instance, Ukraine-to-Hungary transit
transports which started up only in the second quarter of 2015 fell far
short of the anticipated volumes, whether iron ore or metals are con-
cerned. The intention of one of ZSSK CARGO's largest customers to
minimise their raw material stock level, especially that of iron ore, had
a significant bearing as well.

Therefore, it should be noted that during the first eight months the larg-
est Slovak rail carrier transported more than 23.2 million tonnes of
goods, which is a decrease of 1.2 million tonnes when compared to the
plan, and a year-to-year decrease of 0.5 million tonnes. But let us take
a closer look at the transport of individual commodities.

Commodities varying in success

As far as the transport of timber is concerned, ZSSK CARGO's success
in the individual transport modes varies. Exports, in which segment the
processing of windthrown timber culminated last year, have no longer
been reaching high values, and the same is true about imports. On the

contrary, domestic transport has been growing, especially in the paper
and furniture production sector. In a similar way we can speak about
the commodity of chemical products. While some transit transports
have been lost to competing carriers, the company has managed to
conclude domestic transport, export and import contracts that offset
or even exceed the transit transport losses. As to petroleum products,
the crucial role is played by exports where the decrease cannot be off-
set by Cargo's increases in domestic and transit transports.

Bulk substrates in delay

Bulk substrates, such as building material, iron ore and coal, which are
probably the most common commodities for freight rail transport in
Slovakia, should also be assessed differently. Since the beginning of
the year, certain success has been recorded in the transport of lime-
stone to Ukraine, although this is most likely to be just a short-term
matter. On the other hand, it is really unlikely to catch up on this year's
delay in the planned iron ore transports, since these are transports of
high volumes.

As many times before, the transport of coal is causing trouble also this
year. Not only is the company faced once again with a decrease in im-
ports for power and heat plants, but there is also a loss of Czech coal
imports for the metallurgical industry, which imports have been taken
over by a competing carrier. The economic sanctions which the EU has
imposed on the Russian Federation also have adverse effects, which
can be particularly felt in the area of intermodal transport.

Single wagon loads at stake

The year 2015 has not only been marked by transport volume declines.
Over the past eight months, ZSSK CARGO has managed to gain more
than 800 thousand tonnes of new transports, of which a portion has
been taken over from road transport. And that is just the single wag-

on load (SWL) transport service where the joint-stock company ZSSK
CARGO sees high potential for shifting new volumes from road to rail.
Although a number of carriers are no longer interested in this costly
and technologically demanding product, the company is determined to
continue providing it and to develop it.

Long-term contracts

The state-owned freight carrier cooperates with other operators, provid-
ed such cooperation benefits all the participants, especially in the ar-
ea of sharing the rolling stock, whether freight wagons or locomotives.
Thanks to that, the company has managed to get new transport or-
ders and to win tough tenders. The successful extension of a number of
long-term contracts with strategic partners should be considered very
important in the light of stabilising long-term transport volumes. That is
the only way we can set the company's technical and personnel capac-
ities correctly, and direct adequate investments in the wagon and loco-
motive fleets.

Ing. Jaroslav DANISKA

Vice Chairmen of the Board of Directors and Director of the Trade and
Services Division of ZSSK CARGO

4/5



Prepravy ZSSK CARGO

Zelezniéna spolocnost Cargo Slovakia, a. s. (ZSSK CARGO) prepra-
vila za 8 mesiacov roku 2015 viac ako 23,2 mil. ton tovaru. Tento
objem prepravy predstavuje pokles oproti planu takmer 1,2 mil. ton
(-4,9 %) a medzirocny pokles o takmer 513 tisic ton (-2,16%).

Vo vniitroStatnej preprave spolocnost zaznamenala najvacsi medzi-
roény narast v komodite drevo (+142 tis. t - presmerovanie z cestnej
dopravy), najvacsi medziroény pokles v komodite kovy (-20 tis. t - pre-
prava Srotu pre oceliaren, ktord obmedzuje vyrobu).

V dovoze najvacsi medzirocny narast predstavuje komodita chémia
(+135 tis. t - preprava surovin na vyrobu hnojiv), najvacsi pokles ko-
modita uhlie (-410 tis. t - prechod k privatnemu dopravcovi).

Najvacsi medzirocny narast vo vyvoze je zatial v komodite stavebniny
(+269 tis. t - vyvoz vapenca na Ukrajinu). Najvacsi medzirocny pokles
vo vyvoze je v komodite drevo (-132 tis. t - ukonéenie vyvozu kalamit-

rozdiel / % zmena

Komadita / Commodity ‘ 1-8/2014 ‘ 1-8/2015

ného dreva a spracovanie vlastného kalamitného dreva v zahranici).
V tranzite sa medziro¢ne najviac navysili prepravy v komodite uhlie
(+44 tis. t - preprava koksu z Polska do Rumunska), najviac poklesla
komodita kovy (-393 tis. t- preprava z Ukrajiny do Madarska).

Za prvé tri mesiace roku 2015 bol plan prepravy prekroceny. V dalSich
mesiacoch vykazala spolo¢nost pokles voéi planu prepravy, a to vply-
vom ekonomickych rozhodnuti podnikov, konkurenciou, ako aj zloZitou
situdciou na Ukrajine. K najvacSim poklesom patri strata preprav ces-
kého uhlia pre slovenskii oceliaref, tranzitnej chémie (CR - Madarsko)
a znizenie prepravnych poZiadaviek madarského hutnickeho podniku v
tranzite Zeleznej rudy a kovov. V dosledku sankcii voci Ruskej federacii
poklesli aj prepravy v segmente automotive, ktoré sa prejavovali najma
vintermodalnej preprave. Neplnenie planu ovplyvnil aj zdmer jedného
z najvyznamnejSich zakaznikov v hutnictve zniZit zasoby skladovych su-
rovin.

ZSSK CARGO vSak dosiahla aj viacero Gspechov, a to v oblasti ziskania

Porovnanie objemu prepravy ZSSK CARGO v tonach.
Comparison of ZSSK CARGO transport volumes in tonnes.

Intermodalna preprava
Intermodal transport

Zelezné ruda / Iron ore

Uhlie / Coal

Ropné produkt
Petroler:Jm Broductg

Kovy / Metals

. Stavebniny
Building material

Potraviny / Foodstuffs
Drevo / Timber

_ Chémia
Chemical products

Nespecifikované
Unspecified

0 2 4 6 8 10
Miliony ton / Million tonnes

1-8/2015 M 1-8/2014

Porovnanie objemu prepravy ZSSK CARGO v miliénoch ton.
Comparison of ZSSK CARGO transport volumes in million tonnes.

difference 15-14 | / difference . A .

Nespecifikované/ 605406 611847 6440 11% rlovych, akq aj obnovenia stratenych preprav, ktoré znizuji dopad vys-
Unspecified Sie uvedenych poklesov.
Chémia/ Chemical 1434407 1664 007 229601 16,0% 3 _
p,oduct/s ’ Ing. Darina ZIBUROVA
Drevo/ Timber 1745310 | 1616009 129302 | -7,4% sekcia marketingu
Potraviny/ Foodstuffs 244 808 192 200 -52 607 -21,5%
Stavebniny/ Building 2007620 | 2298826 291206 14,5%
material
Kovy/ Metals 3741216 | 3333298 -407918 -10,9% %

T ReZim/ Transport mode 1-8/2014 1-8/2015 | Rozdiel/ Difference
Ropné vyrobky/ 1273365 1249210 -24 154 -1,9%
Petroleum products Vn(tro/ Domestic 2667280 2955274 287995
Uhlie/ Coal 2867060 | 2570304 -296 756 -10,4% Dovoz/ Import 9821428 9227257 -594 171
Zelezné ruda/ Iron ore 8581405 8590924 9519 0,1% Vyvoz/ Export 5496 163 5687 053 190 890
Intermodélna preprava/ | 1214338 | 1075422 -138916 -11,4% Tranzit/ Transit 5730064 5332 464 -397 600
Intermodal transport
CELKOM / TOTAL 23714935 | 23202048 512887 | -2,2% Spolu/ Total 23714935 | 23202049 512887

Porovnanie rezimov v prepravach ZSSK CARGO za osem mesiacov 2014 a 2015
(vtonach). / Comparison of transport modes (in tonnes).

. Vndtro

Domestic
. Dovoz

Import
. Vyvoz

Export

Tranzit
Transit

Podiel rezimov na celkovom objeme prepravy ZSSK CARGO za osem mesiacov 2015.
Share of transport modes in the total transported volumes of the ZSSK CARGO
during 8 months in 2015.



Evaluation of the ZSSK CARGO transport
volumes for 8 months in 2015

Zeleznicna spoloénost Cargo Slovakia, a. s. (ZSSK CARGO) trans-
ported more than 23.2 million tonnes of goods during 8 months in
2015. This volume of transport represents a decrease of almost 1.2
million tonnes (- 4.9%) compared to the plan and a year-to-year
decrease of nearly 513 thousand tonnes (- 2.16%).

As to domestic transport, the company recorded the largest year-to-
year increase in the commodity of timber (+ 142 thousand tonnes -
diverted transport from road to rail) and the largest year-to-year de-
crease in the commodity of metals (- 20 thousand tonnes - transport
of scrap iron for a steel plant).

As far as import goes, the largest year-to-year increase was seen in
the commodity of chemical products (+135 thousand tonnes - trans-
port of chemicals for fertilizer production purposes) while the greatest
decrease in the commodity of coal (-410 thousand tonnes - transport
orders lost to a private carrier).

The greatest year-to-year export increase has been so far recorded in
the commaodity of building materials (+269 thousand tonnes - export
of limestone to Ukraine). The largest year-to-year export decrease is in
the commodity of timber (-132 thousand tonnes - the termination of
transport of windthrown timber and the processing of own windthrown
timber abroad).

As to transit, the largest transport volume increase was recorded in

the commodity of coal (+44 thousand tonnes - transport of coke from
Poland to Romania) while the greatest decrease was seen in the com-
modity of metals (-393 thousand tonnes - transport from Ukraine to
Hungary).

The transport volume plan for the first three months in 2015 was ex-
ceeded. In the other months, the company recorded a decrease, com-
pared to the transport volume plan, which was caused by economic
decisions of enterprises and competitors, as well as due to the com-
plicated situation in Ukraine. The greatest declines include the loss

of transports of Czech coal for the Slovak steel plant, chemical prod-
ucts in transit (Czech Republic - Hungary), and lower transport require-
ments of a Hungarian metallurgical company for the transit of iron ore
and metals. As a consequence of the sanctions against the Russian
Federation, a decrease was also recorded in the transport volumes in
the automotive industry segment - especially in intermodal transport.
Non-fulfilment of the plan was also affected by the decision of a key
account customer (in metallurgical industry) to reduce its stock levels.

On the other hand, ZSSK CARGO made several achievements by gain-
ing new transport orders and renewing lost transport orders, which re-
duces the impact of the above mentioned declines.

Ing. Darina ZIBUROVA
Marketing Section
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V komodite drevo

Vyvoz a vhutrostatna preprava

Preprava komodity drevo sa na celkovej preprave ZSSK CARGO pohy-
buje za predchadzajiice roky v intervale 6 - 7%.

Vo vyvoze dreva mozeme s vynimkou roku 2012 konStatovat, Ze prepra-
va je na stabilnej Grovni okolo 1 miliéna ton roéne. Z tohto mnozstva

sa cez PPS Bratislava vychod vyvezie okolo 75%. Prepravu zabezpecu-
je ZSSK CARGO v prevaznej miere voziami, ktoré st v jej drzbe. V tomto
segmente sa zvySenym Gsilim podarilo ziskat spat vacsinu preprav, kto-
ré v minulosti presli ku konkurencnym Zelezniénym dopravcom.

Dovoz dreva sa pohybuje stabilne v rozmedzi 350 aZz 400 tisic ton s tym,
Ze po rokoch s vy$Sim dovozom nasleduje rok s dovozom nizsim. Dovoz
dreva cez PPS Cierna nad Tisou a Matovce je na drovni priblizne 80%
celkového objemu dovozu. Minuly rok bol vy$Si dovoz dreva zapriGine-
ny aj vyvojom situacie na Ukrajine, nestabilitou a neistotou. Odberate-
lia sa preto predzasobili surovinou. Tento rok sa pod nepriaznivy vyvoj v
dovoze dreva potom podpisalo nielen predzasobenie v roku 2014, ale aj
reStrikcie na vyvoz dreva z Ukrajiny.

Miliény ton / Million tonnes

Nové rieSenie - klanicové palety

Pri preprave dreva s prekladkou v Ciernej nad Tisou zagala ZSSK CAR-
GO v spolupréci s jednym z drevospracujtcich podnikov v minulom roku
skisobn( prepravu dreva na jednom vozni radu Sgnss s piatimi klani-
covymi paletami. Vyhodou takéhoto usporiadania je vacsi lozny objem
vozia, ktory je dokonca vy3Si ako objem Sirokorozchodného vozia. Po
vyhodnoteni prepravy a spokojnosti zakaznika boli klanicové palety do-
sadené na celkom 10 voziov Sgnss.

Pri dovoze komodity drevo eSte za zmienku stoji zabezpecenie prepravy
dreva z prihranicne] oblasti Ceskej republiky, ked sa v roku 2014 poda-
rilo po dlhych rokoch obnovit prepravu cez pohraniény priechod VIarsky
prismyk - Horné Srnie. Nejde o velké mnoZstva suroviny, no v tomto ro-
ku sa do augusta cez tento priechod prepravilo uZ viac ako dvojndsobok
minulorocného objemu.

Vniitro
VnltroStatna preprava za posledné roky rastla. Z priblizne 700 tisic ton
v roku 2010 na viac ako milién ton v roku 2014 Preprava dreva pre

2010 2011 2012 2013 2014
M Tranzit / Transit

2015 (1-8)
Vnlitro / Domestic transport

MW Vyvoz / Export M Dovoz / Import

Vyvoj prepravy komodity drevo v ZSSK CARGO od roku 2010. Za rok 2015 s( k dispo-
zicii Gdaje za 8 mesiacov. / Development of ZSSK CARGO transport volumes in the
commodity of timber since 2010. Figures for 8 months are only available for 2015.

Export and domestic transport are

The transport of timber accounts for 6 - 7% of the total ZSSK CARGO
transport volume over the previous years.

As to timber exports, it can be stated that with the exception of 2012,
the transport volume is rather stable, totalling around 1 million tonnes
per year. Of this volume, nearly 75% are exported through the

BCS Bratislava-vychod. The transport is carried out by ZSSK CARGO
mostly in wagons that it possesses. Increased efforts in this segment
have led to the regaining of most of the transports that were previously
obtained by the competing rail carriers.

Timber imports steadily range between 350 thousand and 400 thou-
sand tonnes, where years with higher import volumes are succeed-

ed by a year with a lower import volume. Timber imports through the
border crossing stations Cierna nad Tisou and Matovce represent al-
most 80% of the total import volume. Last year's higher timber im-
portvolume is imputable also to the development of the situation in
Ukraine and thereto-related unsteadiness and uncertainty. The cus-
tomers, therefore, stocked up on this commodity. The adverse devel-
opment in timber imports this year is, thus, attributable not only to the

stockpiling in 2014, but also to the restrictions on timber imports from
Ukraine.

New solution - stanchion pallets

In the transport of timber transshipped at Cierna nad Tisou, ZSSK
CARGO started, in cooperation with a wood processing plant, the tri-
al transport of timber on one wagon of the Sgnss series with five stan-
chion pallets last year. The advantage of such wagon layout is its great-
er loading volume, which is even greater than that of a broad-gauge
wagon. After evaluating the transport and given the customer's satis-
faction, stanchion pallets were added to a total of 10 Sgnss wagons.
As to timber imports, one more thing worth mentioning is that af-

ter long years the transport of timber from the Czech border region
through the border crossing Vidrsky prismyk - Horné Srnie was suc-
cessfully resumed in 2014. Though not large volumes of timber are be-
ing transported through this border crossing, the last year's volume
was more than doubled until the August this year.

Domestic transport

Domestic transport has increased over the past years. From near-



pat rozhodujlcich zakaznikov je na tUrovni 90% celkovej prepravy. Rast
vntroStatnych preprav dreva po Zeleznici podnietili jednak legislativne
(pravy v cestnej preprave - myto a kontrola hmotnosti kamiénov, ale aj
veternd kalamita z maja 2014, ktord znamenala vyzvu zabezpedit v krét-
kom Gase enormne zvySené poziadavky na nakladku. Vn(troStatnu pre-
pravu ZSSK CARGO zabezpecovala najma voziiami vo vlastnej drzbe.
PoZiadavky na vyvoz kalamitného dreva boli zabezpecené aj vozhami
inych drZitelov. Na zaklade tychto skiisenosti doslo k obnoveniu preprav
zviacerych tarifnych bodov najmé na Gemeri a s poteSenim mozeme
konstatovat, Ze sa podarilo tieto prepravy zastabilizovat aj v tomto roku
a medziroéne ndm vnutroStatna preprava dreva rastie.

Rozptylenost nakladky a sezonnost

Preprava dreva je charakteristicka rozptylenostou nakladky. PoCet tarif-
nych bodov, v ktorych sa naklada drevo presahuije ¢islo 200, ¢o svedéi
0 naro&nosti zabezpecenia nakladky. DalSou komplikaciou je sezénnost
nakladky dreva, kedy si v Spickovych mesiacoch poZiadavky zakaznikov
na-pristavenie voznov ovela vysSie ako v mesiacoch mimo Spicky.
VSetky zlozky ZSSK CARGO sa aj napriek spominanej rozptylenosti na-
kladky a sezonnosti preprav v komodite drevo snaZia, aby boli zakaznici
sprepravami spokojni a tieto prepravy pokracovali i v buddcnosti.

Ing. Lubomir KROTKY
sekcia predaja

Komodita DREVO zahfiia nasledovné tovary NHM

Kap. 44 - drevo a vyrobky z dreva

Kap. 47 - vlaknina z dreva alebo z inych vlakninovych celul6zovych
materialov; zberovy papier alebo lepenka

Kap. 48 - papier a lepenka

Poz. 3912 - celuldza a jej chemické derivaty

crucial in the commadity of timber

ly 700 thousand tonnes in 2010 to more than one million tonnes in
2014. The transport of timber for five key customers accounts for 90%
of the total transport volume. The growth of domestic timber transport
by rail was instigated not only by amendments to the road transport
legislation, such as toll payments and truck weight checks, but also by
the wind calamity in May 2014, which meant an urgent need for enor-
mous volumes to be loaded within a short time. In order to provide for
domestic transport, ZSSK CARGO mostly used its own wagons. To sat-
isfy the requirements for the export of windthrown timber, it was nec-
essary to lease wagons from other owners. Based on such experienc-
es, transports have been resumed from many locations (tariff points),
in particular in the Gemer region, and we are pleased that we can say
this year we have also succeeded in stabilising those transports and
the domestic transport of timber has grown on a year-to-year basis.
Diffuse loading sites and seasonality

Timber transport is characterised by diffuse loading sites. The number
of locations (tariff points) where timber is loaded exceeds the number
200 which means it is quite demanding to provide for loading. Another

problem is the seasonality of timber transport, where during the peak
season the customers' requirements for the availability of wagons are
much higher than outside the peak season.
Despite the said diffuse loading sites and timber transport seasonal-
ity, all ZSSK CARGO units make each and every effort to ensure that
the customers are satisfied and such transports also continue in the
future.

Ing. Lubomir KROTKY

Sales Section

The commodity of TIMBER includes the following HGN items
Chapter 44 - timber and timber products

Chapter 47 - wood fibres and other fibrous cellulosic materials;
waste paper or cardboard

Chapter 48 - paper and cardboard

Note 3912 - cellulose and its chemical derivatives
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Stavebniny nielen
na stavby,

Podiel stavebnin na prepravach ZSSK CARGO za poslednych pit ro-
kov mierne vzrastol a tvori v sii¢asnosti 10%. Objem prepravenych
tovarov sa pohyboval v rokoch 2010-2014 v rozmedzi 2,9 - 3,2 mi-
lidna ton. Kl'i¢ovymi sii prepravy pre hutnicky priemysel - dolomitu,
vapenca, magnezitu a trosky, prepravy hromadnych substratov - ce-
mentu, piesku, kamena, vapna a prefabrikovanych konstrukénych
stavebnych dielcov potrebnych pri vystavbe a rekonstrukcii mostov,

dialnic a Zelezni¢nych trati.

Medziro¢né porovnanie celkového objemu prepravy stavebnin do au-
gusta 2015 ukazuje, Ze doslo k navySeniu prepraveného objemu oproti
sledovanému obdobiu v roku 2014 o0 14,5%.

Vyrazne k tomu prispelo medziroéné navySenie vyvozu stavebnin o
27,23%, na ¢om sa podielali predovSetkym nové prepravy cementu v
objeme 52 tis. ton do Madarska a prepravy vapenca a dolomitu v ob-
jeme 330 tisic ton na Ukrajinu. Medziro¢né navySenie dovozu staveb-
nin 0 22,4% predstavuje hlavne zvySeny dovoz kremenca, cementu a
trosky do cementarni.

Vo vnitroStatnej preprave narasta podiel preprav Strku a kamena pre
vystavbu dialni¢énych tsekov, taktieZ doSlo k vyraznému navySeniu pre-
prav trosky pre potreby cementarni.

Pomer medzi jednotlivymi reZimami prepravy - vniitro, dovoz, vyvoz a
tranzit - sa od roku 2013 mierne zmenil, doslo k narastu podielu dovo-
zu na scasnych 10% a vyvozu na 55%, k znizeniu podielu vnitrostat-
nych preprav na 33%. Tranzitna preprava si v poslednych rokoch zacho-
vava stabilny podiel 2%.

Prepravy stavebnin realizuje ZSSK CARGO predovSetkym v skupinach
voziov a ucelenymi viakmi. Nakol'ko sa vysoky podiel preprav uskutoc+
nuje v privatnych vozioch a vo velkej miere ide o dlhodobé kontrakty
velkého objemu tovaru, existuje na trhu silny tlak sikromnych Zeleznic-
nych dopravcov.
Ing. Denisa PELESKOVA
sekcia predaja

Building materials not only
for constructions but also
for metallurgists

The percentage of building materials in the ZSSK CARGO transport
volume has slightly increased over the past five years, currently ac-
counting for 10%. The volume of transported goods ranged between
2.9 million and 3.2 million tonnes in 2010 to 2014. The most signif-
icant is the transport of raw materials for the metallurgical industry,
such materials including dolomite, limestone, magnesite and slag,
as well as the transport of bulk substrates such as cement, sand,
stone, lime and prefabricated construction components necessary
for the construction and reconstruction of bridges, motorways and
railways.
A year-to-year comparison of the total volume of building materials
transported until August 2015 shows that the transport volume rose
by 14.5%, compared to the reporting period in 2014. This was large-
ly thanks to a year-to-year increase of 27.23% in building material ex-
ports, which is attributable predominantly to new transports of cement
to Hungary totalling 52 thousand tonnes and transports of limestone
and dolomite to Ukraine totalling 330 thousand tonnes. A year-te-year
increase of 22.4% in building material imports is mainly dte to the in-
creased import of quartzite, cement and slag to cement plants. As to
domestic transport, an increase can be seen ii the transport of gravel
and stone for the construction of motorway sections, as well as a sig-
nificant increase is reported in the transport of slag for the needs of
cement plants.

Ing. Denisa PELESKOVA

Sales Section

Miliony ton / Million tonnes
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Vyvoj objemu prepravy ZSSK CARGO v komodite stavebniny v miliénoch ton od roku
2009. / Development of ZSSK CARGO transport volume in the commodity of building
materials in million tonnes since 2009.




Boj o jednotliveé

nevzdavame

Preprava jednotlivych voziiovych zasielok je celoeuropskym problé-
mom. Ide o technologicky i nakladovo najnaro¢nejSiu formu prepravy
tovaru s ich zvozom a rozvozom manipulaénymi viakmi, ¢asto
ekonomicky neefektivnu. Napriek prekazkam sa ZSSK CARGO snazi
o revitalizaciu tohto systému prepravy.

Jednym z prvkov zvySovania konkurencieschopnosti Zeleznice voci cest-
nej doprave je zniZovanie nakladov sivisiacich s technologickym spra-
eovanim zasielok. Ak ZSSK CARGO dokéaze motivovat zakaznika, ktory
ma mozZnost a je ochotny organizovat svoju nakladku tak, aby vytvaral
z jednotlivych voziovych zasielok vacSie skupiny voznov, ziednodusi sa

Miliony ton / Million tonnes
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Celkové prepravy jednotlivych voziiovych zasielok ZSSK CARGO za osem

mesiacov 2014 a 2015 v mil. ton./ Development of single wagon load
transport (in million tonnes).

We are not giving

spolocénosti praca ako dopravcovi a v koneénom dosledku - vdaka ce-
novej motivacii, pociti pozitiva aj sam zakaznik.
Preto ZSSK CARGO uz od roku 2013 pristdpila k cenovej motivacii pre-
prav skupin voziiov (§ 18 TR 1). Ako sa ukazuje, zakaznici uvedeny pr-
vok vyuZivaju. V roku 2014 takto spolocnost prepravila o 200 tisic ton
tovaru viac ako v roku 2013. Ak sa pozrieme na prvych 8 mesiacov ro-
ku 2015, vidime dalsi narast o 52 tisic ton voci porovnatelnému obdo-
biu roku 2014.
Celkovy objem prepravy jednotlivych voziovych zasielok za obdobie
osem mesiacov tohto roka je sice nizsi medziroéne o asi 400 tisic ton,
no z uvedeného poklesu priblizne 87 % pripada na ukoncenie vyvo-
zu kalamitného dreva-azmenu systému nakladky pri vyvoze produkcie
oceliarni-zvySenie podielu ucelenych viakov na tkor jednotlivych za-
sielok. Napriek tomu vidno i pozitiva. A to nielen stipajlcu tendenciu v
prepravach Srotu i vnatroStatnej preprave dreva, no najma rast preprav
mnohych mensich zakaznikov. To ZSSK CARGO utvrdzuje v presvedéent,
Ze jednotlivé voziové zésielky na Zeleznicu stale patria. Preto sa i nada-
lej bude snafit o revitalizaciu tohto systému prepravy. Jednak v oblas-
ti technicko - technologickej, ako aj v oblasti obchodnej a cenovej po-
litiky.
Ing. Rudolf KUBIS
sekcia marketingu

Miliony ton / Million tonnes
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Celkové prepravy jednotlivych voziovych zasielok ZSSK CARGO za osem mesiacov 2014
a 2015 v mil. ton./ Development of single wagon load transport (in million tonnes).

up the fight for

single wagon loads

Single wagon load transport is a Europe-wide problem. It is the most
costly and technologically demanding form of transport of goods,
where the goods are collected and distributed by handling trains,
which is often cost-inefficient. Despite the obstacles, ZSSK CARGO
strives to revitalise this transport system.

One of the measures to make rail transport more competitive vis-a-vis
road transport is to cut the costs related to the technological handling
of wagon loads. If ZSSK CARGO succeeds in motivating the customer
who has the possibility and is willing to organise his loading process
so as to form individual wagon loads into large groups of wagons, this
will ease the work of the company as a carrier and, in the end, thanks
to price incentives, the advantages will also be felt by the customer
himself.

Therefore, since 2013, ZSSK CARGO has introduced price incen-

tives for the transport of wagon groups (§ 18 GROUP 1). The custom-
ers appear to be taking advantage of this option. In 2014, the compa-
ny transported 200 thousand more tonnes of goods this way than in

2013. When taking a look at the first 8 months in 2015, we can see a
further increase of 52 thousand tonnes, compared to the same peri-
odin 2014.
The total volume of single wagon load transport for 8 months of this
year has decreased by 400 thousand tonnes on a year-to-year ba-
sis, but roughly 87% of such decrease is attributable to the complet-
ed import of windthrown timber and changes in the system of loading
of steel works products - a higher percentage of block trains to the det-
riment of single wagon load transport. Nevertheless, positives can al-
S0 be seen. These include not only an upward trend in the transport of
scrap material and in domestic timber transport but also an increase
in the volumes of goods transported for small customers. This makes
ZSSK CARGO believe that single wagon loads still belong on the rail-
way. Therefore, its efforts to revitalise this system of transport will con-
tinue. Both in the technical and technological area and in the sales
and pricing policy area.

Ing. Rudolf KUBIS

Marketing Section
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Prevod vyse

do

spolocnosti Cargo Wagon

Diia 18. maja podpisali predstavitelia ZSSK CARGO a spolocnosti
AAE Wagon, a. s., Zmluvu o odplatnom prevode hnutel'ného majet-

ku a naslednom spatnom najme dopravnych prostriedkov. Na jej
zaklade previedla ZSSK CARGO do svojej dcérskej spolocnosti Cargo
Wagon, a. s., ktorej 66% akcii vlastni vitaz medzinarodného tendra
AAE Wagon, a. s., 12 342 voziiov a spitne si prenajima 8 216 voziiov
na osem rokov s opciou na d'alSich osem. Transakcia nema vplyv na
beZnii prevadzku ZSSK CARGO, jej sluzby a vztahy so zakaznikmi. Ti
maji pristup k nakladnym voziiom v takom rozsahu, ako to bolo bezné
aj pred prevodom voziiov.

Podpis zmluvy o predaji a spatnom najme voziov medzi ZSSK CARGO a
AAE Wagon nasledoval potom, ¢o Protimonopolny Grad SR schvalil 12.
maja koncentraciu spocivajlicu v ziskani nepriamej spolocnej kontroly

VTG Aktiengesellschaft, Nemecko (VTG) a Solveq Funds SICAV plc Mal-

4 VTG

ZSSK CARGO has transferred more than
12 thousands wagons to Cargo Wagon

On 18 May 2015, the representatives of ZSSK CARGO and those of
AAE Wagon, a.s., signed an Agreement for the Sale and Leaseback of
Rolling Stock. Under the said Agreement, ZSSK CARGO has trans-
ferred a total of 12,342 wagons to its subsidiary Cargo Wagon, a.s., in
which 66% of the shares are held by AAE Wagon, a. s., as the winner
of the international tender, and has leased back 8,216 wagons for 8
years with an option for another eight years. This transaction has no
impact on the current operations of ZSSK CARGO, its services and
relations with the customers. Freight wagons are available to them to
the same extent as was common prior to the transfer of wagons.

The Rolling Stock Sale and Leaseback Agreement was signed between
ZSSK CARGO and AAE Wagon after the Slovak Antimonopoly Office ap-
proved, on 12 May 2015, a concentration based on the taking by VIG
Aktiengesellschaft, Germany (VTG) and Solveq Funds SICAV plc Malta
(SOLVEQ) of indirect common control of Cargo Wagon, a.s., (Cargo Wag-
on), including the freight wagons transferred to Cargo Wagon.

The tender for the acquisition of a 66-percent shareholding in Cargo
Wagon, which also included the sale and leaseback of state-owned wag-
ons, was won by the Swiss company AAE Wagon. Last year this compa-
ny was taken over by the German company VIG, which has thus become
the largest European private company offering freight wagon leases. VG
entered a debt of EUR 2 billion in its accounting books as part of the said
acquisition and, therefore, had to find a partner to strengthen its finan-
cial resources. Therefore, the transaction was joined by the Maltese in-
vestment company Solveq Funds engaging in the business of collective
investment, in respect of which it made a public statement that it is rath-
er common to have global financial investors in transactions like this.
AAE Wagon has acquired 66 % of the shares in Cargo Wagon, a.s., with
the remaining 34 % of the shares being still held by ZSSK CARGO. ZSSK
CARGO Director General Vladimir Luptak expects that strategic partner
will help the state-owned carrier make more efficient use of the freights
wagons that were previously less used.

Successful handover of wagons

In June, ZSSK CARGO handed over the freight wagons to Cargo Wagon,
a.s. After having executed a final takeover protocol and having issued

an invoice, which was paid on 10 July, ZSSK CARGO began to pay Cargo
Wagon the rent for the leased wagons.

The fundamental aim of the transaction was to find a strong partner for
the non-core business (ancillary activities) of ZSSK CARGO, and to grad-
ually reduce the company's debt. The state-owned carrier's debt was
reduced from the original EUR 450 million in 2010 - 2012 to EUR 320
million before the wagons sale transaction was commenced. After its
completion, the company's debt decreased to EUR 150 million and is
expected to drop to EUR130 million. This means to ZSSK CARGO that the
company is becoming financially more stable and ready to attain posi-
tive economic results. Besides, more favourable conditions have been
created for the implementation of development projects, especially in
such areas as trade, operations, rolling stock, technologies, and human
resources.

No impact on the services provided by ZSSK CARGO

The change in the ownership of the wagons has no significant impact
on the quality of services provided to the customers. The wagons which
ZSSK CARGO has leased from Cargo Wagon have been defined on the
needs of the market. A large number of the wagons that have been sold
to Cargo Wagon and have not been leased back to ZSSK CARGO have
had a lower rate of employment and, what is more, a considerable
amount of money is required for their repairs.

The change of the available wagon fleet puts pressure on the efficient
management of freight wagon operations. The mentioned process falls
with the responsibility of the newly established Freight Wagons Opera-
tions Section, which actively cooperates with the Trade Division in secur-
ing wagons for the customers.

(r)



ta (SOLVEQ) nad spolocnostou Cargo Wagon, a. s., (Cargo Wagon) a nad
nakladnymi Zelezni€nymi voziami vioZzenymi do Cargo Wagon.

Vitazom tendra na ziskanie 66 % podielu v Cargo Wagon, ktorého sticas-
tou bol aj predaj a spatny prenajom Statnych vagonov, sa-stala Svajciar-
ska spolocnost AAE Wagon. Td v minulom roku prevzala nemecka VTG,
ktora sa tak stala najva¢Sou eurépskou privatnou spoloénostou posky-
tujicou lizing nakladnych voziov. KedZe pritejto akvizicii VTG zaknihova-
la dih 2 mld. eur, pre dalSiu investiciu v Cargo Wagon hladala partnera na
posilnenie vlastnych zdrojov. Do transakcie tak vstipila maltska investic-
na spolocnost Solveq Funds zaoberajlica sa kolektivnym investovanim,
Co verejne komentovala, Ze pri podobnych transakciach je bezné mat glo-
balnych finanénych investorov.

Spolocnost AAE Wagon ziskala 66 % akcii firmy Cargo Wagon, a.s., zvys-
nych 34 % akcii ostalo v majetku ZSSK CARGO. Generalny riaditel ZSSK
CARGO Vladimir Luptak o€akava, Ze strategicky partner pomoze Statne-
mu dopravcovi lepsie vyuZit nakladné vozne, ktoré boli v minulosti menej
vyuZivané.

Odovzdavanie voziiov prebehlo tispesne

Vrpriebehu jina ZSSK CARGO odovzdala spolocnosti Cargo Wagon, a. s.
nakladné vozne. Po vyhotoveni findineho preberacieho protokolu, vysta-
veni a Ghrade faktiry, ku ktorej doslo 10. jula, zacala ZSSK CARGO platit
Cargo Wagon najomné za prenajaté vozne.

Junovy kolotoé

ZSSK CARGO fyzicky odovzdala k 22. jinu vSetkych 4126 predanych
voziov, ktoré neboli uréené na spatny prenajom, svojej dcérskej
spolocnosti Cargo Wagon. Potvrdenim o odovzdani kaZdého vozia

sa stal protokol podpisany oboma zmluvnymi stranami. Na druhej
strane tie vozne, ktoré si ZSSK CARGO od dcérskej firmy prenajima,
sa neodovzdavali fyzicky, ale prostrednictvom reportu z informacného
systému. Ich pocet dosiahol 8216.

Fyzické odovzdavanie voziov bolo naroéné na €as i kapacity, preto sa
Gsek sluzieb ZKV ako dovtedajsi viastnik voziiov nafi néleZite pripravil.
Vzhladom na skutocnost, Ze ¢ast voziiov bola prevadzkovana a Cast de-
ponovana na celej Zeleznicnej sieti, bolo nutné zabezpedit dosledné ria-
denie a koordinaciu celého procesu. So zastupcami Cargo Wagon, a. s.,
sa preto vopred zadefinovali a vzajomne odsthlasili postupy odovzdava-
nia.

KedZe vozne boli dislokované na celom tGzemi SR, bolo potrebné na odo-
vzdavanie aktivovat Styri komisie. Na odovzdanie bol uréeny cely me-
siac jin. Prvy junovy den sa uskutocnilo spolocné ,pilotné“ odovzdava-
nie voziov vo Vritkach, ktorého sa z(castnili komisie ZSSK CARGO, ako
ajz Cargo Wagon, a. s. Prvy dei priniesol jasné a zrozumitelné nastave-
nie parametrov odovzdavania pre v3etkych Géastnikov. Vo Vritkach bolo
protokolarne odovzdanych 685 voziov. Len na okraj poznamenajme, Ze

V
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Prvy vozen odovzdala spoloénosti Cargo Wagon supervizorka Janka Puckova. Rov-
nako ako jej kolegovia UispeSne absolvovala pocas jina narocny koloto¢ odovzda-
vania voznov. / The first wagon was handed over to Cargo Wagon by supervisor
Janka Puckova. She and her colleagues successfully coped with the hustle and
bustle of the challenging wagons handover process in June.

Zakladnym zmyslom transakcie bolo ndjst silného partnera pre podpor-
né cinnosti, ktoré vykonava ZSSK CARGO a zaroven postupne znizit zadl-
Zenost spolocnosti. DIh Statneho dopraveu sa zniZil z povodnych 450 mil.
eurv rokoch 2010 - 2012 na 320 mil. eur pred zacatim transakcie preda-
ja voznov. Po jej ukonceni klesol na 150 mil. eur s vyhlfadom na 130 mil.
eur. Pre ZSSK CARGO to znamenaé, Ze sa stava ekonomicky stabilnejSou
spoloénostou, pripravenou pre pozitivne hospodarenie. Zaroven sa vytvo-
rili lepSie predpoklady pre realizaciu rozvojovych projektov, hlavne v ob-
lasti obchodu, prevadzky, kolajovej techniky, technoldgii a fudskych zdro-
jov.

Bez dopadu na sluzby ZSSK CARGO

Zmenavlastnictva voziov nema zasadny dopad na kvalitu sluZieb posky-
tovanych zakaznikom. Vozne, ktoré si ZSSK CARGO prenajima od Cargo
Wagon, boli zadefinované na zaklade potrieb trhu. Velka ¢ast voziiov, kto-
ré boli prevedené do Cargo Wagon a nie st predmetom najmu ZSSK CAR-
GO, mali niZSiu Groven vyuZzivania a navySe si vyZaduji znacné financéné
prostriedky na ich opravy.

Zmena disponibilného parku voziov vyvolava tlak na efektivne riadenie
Cinnosti nakladnych voziov. Uvedeny proces zabezpecuje novozriadena
sekcia hospodarenia s nakladnymi vozinami, ktora aktivne spolupracuje s
Gsekom obchodu pri zabezpeceni voziov pre zakaznikov.

(r)

zaciatok jlina priniesol horlice pocasie, ked sa teplota priblizovala k tri-
dsiatke. Praca v teréne tak nebola len jednoduchou dradnickou kontro-
lou zoznamov vozfiov...
Pilotné odovzdavanie 1. jlina sa sice skonCilo Gispesne, ale nasledovalo
dalSich 3441 voziov rozosiatych v réznych regionoch slovenskej Zeleznic-
nej siete. Aj tych zvySnych vySe tritisicStyristo voziov sa napokon za tri
tyZdne v predstihu podarilo fyzicky odovzdat aj s protokolmi.

Ing. Miroslav BUC

usek sluzieb ZKV

June's hustle and bustle of

handing over the wagons

On June 22, ZSSK CARGO physically handed over to its subsidiary
Cargo Wagon all 4,126 sold wagons that had not been designated for
leaseback. The handover of each wagon was confirmed by a protocol
signed by both contracting parties. On the other hand, those wagons
which ZSSK CARGO had leased back from its subsidiary were not
handed over physically but through an information system report.
Their number reached 8,216.
The physical handover of the wagons in June was rather time-consuming
and required a lot of capacities. Since some of the wagons were in op-
eration and some were deployed all over the railway network, it was nec-
essary for the entire process to be managed and coordinated proper-
ly. The handover procedures were, therefore, pre-defined and mutually
agreed with representatives of Cargo Wagon, a.s.,
As the wagons were deployed throughout Slovakia, it was necessary to
activate four committees to be in charge of the handover process. The
whole month of June was designated for the handover process. On the
first day of June, the joint "pilot" handover of wagons took place in Vrit-
ky, which was attended by committees of both ZSSK CARGO and Cargo
Wagon, a.s. A total of 685 wagons were handed over based on a proto-
col in Vratky. Afterwards, another 3,441 wagons dispersed in different
regions of the Slovak railway network were handed over. Eventually, the
remaining three thousand four hundred wagons were also physically
handed over in advance within three weeks.
Ing. Miroslav BUC
Rolling Stock Services Division
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Freight Wagons Operations Section

The Freight Wagons Management Section was established as of

1 June 2015, primarily as a result of the change of ownership of a
major part of the ZSSK CARGO freight wagons. Its responsibilities
and goals reflect the need to monitor the revenues and costs gen-
erated by those wagons in a more transparent manner and, last but
not least, the need to manage damaged wagons more efficiently in
order to cut the costs and reduce the overall balance sheet require-
ments of the wagons.

As a matter of course, the Section has set as its priority the fulfilment
of the terms of the SLBA Agreement (Agreement on the Sale of Wag-
ons to the subsidiary Cargo Wagon and their subsequent Leaseback).

As to costs, it will focus predominantly on the lease of wagons, includ-

Sekcia hos

Sekcia hospodarenia s nakladnymi voziiami v ZSSK CARGO vznikla
k1. jl’mu tohto roka predov§etkﬁm ako nevyhnutna sﬁéast’ zmeny
ciele vyplyvaji z potreby prehl'adnejsieho sledovanla trzieb a na-
kladov, ktoré tieto vozne generujii, a vneposlednom rade z potreby
efektivnejSieho manaZovania poskodenych voziiov a tym zniZovania
nakladov i celkovej bilanénej potreby voziiov.

ing their handover and takeover for such purposes, the monitoring of
rent exclusions, the monitoring and influencing of the time of repair

of decommissioned wagons with a view to shortening the overall re-
pair time, the coordination of the handover and takeover of wagons for
technical inspection purposes, and the monitoring of any wagon de-
fects during the warranty period. In this regard, it is also important to
prepare and apply a 3% option with respect to the number of wagons
leased from Cargo Wagon, and to monitor wheelset replacements.

Exploiting the unused wagon capacities

When taking a look at the side of revenues, the Section's responsibil-
ities should be seen to include above all active searching for the op-
portunities to exploit the unused wagon capacities through short-term

74

podarenia

Prioritou sekcie je prirodzene zabezpecenie plnenia podmienok zmluvy
SLBA (Zmluva o predaji a spatnom najme voziov dcérskej spolocnos-
ti Cargo Wagon). V oblasti ndkladov-to bude predovSetkym odovzda-
vanie a preberanie voznov do, resp. z prendjmu, sledovanie vyluk na-
jomného, sledovanie a ovplyviiovanie ¢asu opravy vyradenych voziov
s cielom skratenia celkového ¢asu opravy, koordinacia-odovzdavania a
preberania voziov do, resp. z revizie a monitorovanie pripadnych chyb



subleases, or the opportunities for the wagons to be used abroad by
actively communicating with the foreign partners. As regards the in-
ternational management of wagons, the Section will continuously an-
alyse the possibility for wagons to be used abroad in an appropriate
manner based on our own indicative needs, and propose using for-
eign wagons for our own needs according to the volume of incoming or
transiting wagonload from abroad.

Analysing the need for wagons

As an indispensable part of its responsibilities, the Section will make
wagon analyses, where it intends to concentrate its attention particu-
larly on preparing the supporting documentation and making the very
analysis of the need for wagons. The other responsibilities include
such tasks as preparing supporting documents for the purpose of cal-
culating the RIV/PGV charges in order to justify the economic results of
ZSSK CARGO, making an analysis of the use of freight wagons and the
percentage of individual types of wagons, monitoring and identifying
wagons that stand idle for more than 7 days, monitoring the running
and loading of the so-called Cargo wagons on a monthly basis, moni-
toring and assessing the use of Cargo wagons in percentage terms.
The Section has 17 employees, who have been redeployed from differ-
ent departments of the Operations Division, the Rolling Stock Services
Division and the Economic Division, and formed two compact depart-
ments, namely the Freight Wagons Rental Unit and the Freight Wagons
Management Unit - AW, which cover the area of revenues and costs of
entrusted freight wagons.

Mag. Peter ORDOS
Freight Wagons Operations Section Director

navoznoch v zarucnej dobe. V tejto slivislosti je ddleZita aj priprava a
uplatfiovanie 3% opcie poCtu prenajatych voziov od Cargo Wagon a
sledovanie vymeny dvojkolesi.

Uplatnenie nevyuZitych voziiovych kapacit

Ak sa pozrieme na stranku trZieb, tak treba Cinnost sekcie vidiet pre-
dovSetkym v aktivnom hladani moznosti uplatnenia nevyuZitych voziio-
vych kapacit formou kratkodobého podnajmu, alebo moznosti vyuZitia
vozhov v zahraniéi prostrednictvom aktivneho kontaktu so zahraniénymi
partnermi. V oblasti medzindrodného manaZmentu voziov bude sekcia
priebeZne analyzovat moZnost vhodného vyuZitia voziov v cudzine na
zéklade vlastnej indikativnej potreby a podla dobehu zataZe z cudziny,
resp. tranzitujlcej zataze navrhovat vyuZitie cudzich voziov pre vlast-
nu potrebu.

Analyza potreby voziiov

Nevyhnutnou éinnostou sekcie bude aj oblast analyzy voziov, kde chce
zamerat pozornost predovSetkym na pripravu podkladov a samotnd
analyzu potreby voziového parku. Medzi dalSie Glohy patria vyhoto-
vovanie podkladov pre vypocéet odhadu RIV/PGV poplatkov k objekti-
vizacii hospodarenia ZSSK CARGO, vyhotovovanie analyzy vyuzivania
nakladnych voziov a podielu jednotlivych druhov, sledovanie a identi-
fikacia voziiov bez pohybu viac ako 7 dni, sledovanie obehu a nakladky
tzv. Cargo voziov v mesacnych intervaloch, sledovanie a vyhodnocova-
nie percentualneho vyuZitia Cargo voznov.

Sekcia ma 17 zamestnancov, ktori k nej boli presunuti z roznych zloZiek
Gseku prevadzky, Gseku sluZieb ZKV a tiseku ekonomiky a vytvorili tak
dve kompaktné oddelenia - oddelenie prendjmu nakladnych voziov a
oddelenie manazmentu nakladnych voziiov AVV - ktoré obsiahnu oblast
trzieb a nakladov zverenych nakladnych voziov.

Mgr. Peter ORDOS
riaditel sekcie hospodarenia s nakladnymi voznami

Oddizenie spolocnosti

Transakciu predaja svojich 12 342 voziiov dcérskej spoloénosti Cargo
Wagon zaviSila ZSSK CARGO dia 10. jila, ked' na jej ticet priSla ihrada
za predané vozne v zmluvne dohodnutej vyske 216.602.040 eur s DPH.
Na oddlZenie ZSSK CARGO bola pouzitd suma 180.501.700 eur, ¢o pred-
stavuje kipnu cenu voziov bez dane z pridanej hodnoty. Prijatda DPH vo
vySke 36.100.340 eur bola zahrnuta do dafového priznania k DPH za me-
siac jin 2015 a uhradena danovému tradu 24.7.2015.
Suma 180.501.700 eur s DPH bola pouZita nasledovne:
1. Diia 10.7.2015 bola vykonana (ihrada ¢asti zavazku z prijatej navratnej
finanénej vypomoci vo vyske 97.719.594,37 eur. K 10.7.2015 tak nespla-
tena suma istiny zavazku voéi Ministerstvu financii SR poklesla na 19,5
mil. eur. Podla aktudlne platného splatkového kalendara ma byt vypomoc
definitivne splatend v auguste roku 2016. Doteraz ZSSK CARGO na Uro-
koch z navratnej finanénej vypomoci zaplatila Statu asi 39,7 miliéna eur.
2. Diia 10.7.2015 bola vykonana aj ihrada Gasti zavazku voci ZSR vo vys-
ke 15 mil. eur, ktory vznikol nezaplatenim faktir za pristup na Zelezniénu
dopravn(i cestu (ZDC) v roku 2010. Touto Ghradou doslo k zniZeniu toh-
to zavazku na 35.545.930,75 eur. Podla dnes platnej dohody by mal byt
tento zavazok celkom uhradeny najneskor 16.12.2017.
3. Zostatok finanénych prostriedkov vo vySke 67.782.105,63 eur bol pou-
Zity na Giastocné splatenie prevadzkovych dverov ZSSK CARGO.
OddlZenie spolocnosti sa uskutocnilo v stilade s vopred schvalenym pla-
nom. Kym miera zadlZenosti spolocnosti k 31.12.2014 bola na Grov-
ni 292%, ocakava sa, Ze miera zadlzenia k 31.12.2015 by mala kles-
nit na 127%. Toto percento zohladnuje aj zostatok dlhu ZSSK CARGO
vo&i ZSR z nezaplatenych faktdr za pristup na ZDC v roku 2010 vo vyske
35.545.930,75 eur.
Ing. Michal BYDZOVSKY
riaditel’odboru Treasury

Discharging the company's
debts as planned

The transaction of sale of 12,342 wagons to the subsidiary Cargo Wagon
was completed by ZSSK CARGO on 10 July, when the contractually
agreed price for the sold wagons, i.e. EUR 216,602,040 including VAT,
was credited to its account.
An amount of EUR 180,501,700, which represents the purchase price of
the wagons exclusive of VAT, was used to discharge ZSSK CARGO's debts.
The received VAT amount of EUR 36,100,340 was included in the VAT return
for June 2015, and paid to the tax office on 24 July 2015.
The amount of EUR 180,501,700 including VAT was used as follows:
1. On 10 July 2015, a portion of the debt resulting from the received re-
payable loan of EUR 97,719,594.37 was repaid. As of 10 July 2015, the
outstanding principal amount of the debt towards the Slovak Ministry of
Finance decreased to EUR 19.5 million. According to the currently valid re-
payment schedule, the loan should be repaid in full in August 2016. ZSSK
CARGO has so far paid to the state around EUR 39.7 million as interest on
the said repayable loan.
2. 0n 10 July 2015, a portion of the debt owed to ZSR in the amount of
EUR 15 million was also repaid, which debt had arisen from non-payment
of the invoices for access to the railway infrastructure in 2010. Such repay-
ment caused the debt to decrease to EUR 35,545,930.75. According to
the currently valid agreement, this debt should be repaid not later than 16
December 2017.
3. The remaining amount of EUR 67,782,105.63 was used to partially re-
pay the operating loans drawn down by ZSSK CARGO.
The company's debts have been reduced in line with the pre-approved
plan. While the company's debt ratio as of 31 December 2014 was 292%,
itis expected to drop to 127% as of 31 December 2015. This percentage
also reflects the balance of the debt owed by ZSSK CARGO to ZSR, arising
from the unpaid invoices for access to the railway infrastructure in 2010
and amounting to EUR 35,545,930.75.
Ing. Michal BYDZOVSKY
Treasury Department Director
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Prvy krok k aspechu je

ZSSK CARGO obhajila svoj prvy certifikat kvality v roku 2005, ¢o
spoloénost zaviazalo poskytovat kvalitné sluzby ¢o najviac zamerané
na potreby a spokojnost zakaznika. K naplneniu takého zavazku je
nevyhnutna pravidelna spatna vazba v komunikacii so zakaznikmi a
prieskumy spokojnosti s kvalitou poskytovanych sluZieb.

Prvé prieskumy realizovala ZSSK CARGO od roku 2005 formou zasiela-
nia dotaznikov e-mailom. Takto vykonavany prieskum nemal stopercent-
nd navratnost a preto sekcia podpory predaja v rokoch 2007 - 2009 re-
alizovala prieskum priamo na pravidelnych regionalnych stretnutiach so
zékaznikmi. Tento spdsob priniesol najvacsi ispech. Pri priamej komu-
nikéacii so zakaznikmi boli problémy objektivne zhrnuté a niektoré aj pria-
mo vyrieSené. Regionalne stretnutia sa vSak uz niekol'ko rokov nekonaij
a prieskum na pravidelnej vyroénej konferencii Obchodny rok zaciat-
kom novembra nepriniesol o¢akavané vysledky. V si¢asnosti prebieha
prieskum formou telefonického kontaktu so zakaznikmi a tento priamy
kontakt sa javi ako najvhodnejsi.

Pat oblasti prieskumu

Dotaznik je formulovany do piatich Struktdrovanych otdzok zameranych
na:

- obchodnd ¢innost (spolupraca s obchodnikom, spracovanie

cenovej ponuky),
- kvalitu pristavenych voziov (Gistota, technicky stav, véasné
pristavenie),
- realizaciu prevadzky (sluzby zamestnancov v stanici nakladky/
vykladky, technicky stav voziov),
- fakturovanie a vybavovanie reklamacii (dodrZiavanie lehdt pre
fakturaciu, pre vybavovanie reklamacii).
- poskytovanie informacii cez internetové stranky a zakaznicky portal.
Hodnotenie jednotlivych kritérii je na stupnici 1 - 5 kde 1 znamena dplne
spokojny a 5 znamena Uplne nespokojny.
Prieskum zvlast
pre certifikované prepravy
Prieskum je rozdeleny do dvoch kategdrii, a to pre zékaznikov prepravo-
vanych certifikovanou prepravou - logistickymi viakmi, ktory sa vykonava
dva krat rocne k 30. aprilu a 31. oktdbru a pre vetkych ostatnych zakaz-
nikov prepravovanych Zelezniénou prepravou spoloénostou ZSSK CARGO
- tento prieskum sa realizuje raz roéne k 30. novembru. Cielom priesku-
mu je bodovym hodnotenim ziskat prehlad o spokojnosti s danym krité-
riom, ako aj moznost vyjadrenia zakaznika s pripadnymi pripomienkami
a navrhmi.

2,5
2
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1 1,9 2013
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Obchodny servis
Sales services

Servis v stanici nakladky

a vykladky vozfiov

Services provided at loading/  Quality of wagons
provided

unloading stations

Kvalita pristavovania

Spokojnost s vybavovanim  Spokojnost s internetovou

reklamécii a fakturovanim strankou ZSSK CARGO
prepravného Satisfaction with the
Satisfaction with ZSSK CARGO website

freight billing and complaint handling

Celkové vysledky prieskumov spokojnosti zakaznikov ZSSK CARGO za roky 2012 - 2014 v jednotlivych kritériach. Cim nizSia zndmka, tym lep3i vysledok.
Total results of ZSSK CARGO customer satisfaction surveys for 2012 - 2014 by individual criteria. The lower score the better result.

A satisfied customer is the first step towards success

ZSSK CARGO was awarded its first certificate of quality in 2005,
which made the company committed to providing superior quality ser-
vices aimed as much as possible at the needs and satisfaction of the
customer. In order to fulfil this commitment, it is necessary to have
regular feedback in communication with customers as well as surveys
of their satisfaction with the quality of services provided.
Since 2005, ZSSK CARGO had conducted first surveys via e-mail ques-
tionnaires. As the surveys so conducted did not have a 100-percent re-
sponse rate, the Sales Support Section carried out customer satis-
faction surveys directly at regular regional meetings with customers
between 2007 and 20009. This method brought greatest success. Dur-
ing direct communication with customers problems were objectively dis-
cussed and some of them even solved directly on the spot. There have
been no regional meetings held for a couple of years, and the survey
conducted at the regular annual Business Year conference, which was
held at the beginning of November, did not bring the expected results. A
survey is currently being conducted via phone calls with customers and
such direct contact appears to be most appropriate.
Five survey areas
The questionnaire is formulated into five structured questions aimed at:
- sales service (cooperation with the sales agent, preparation of

a quotation),

- quality of wagons provided (cleanliness, technical condition,
timely availability),

- operations (services provided by employees at the loading/
unloading stations, technical condition of wagons),

- billing and complaint handling (compliance with deadlines for
billing and complaint handling).

- provision of information via websites and the customer portal.

The individual criteria are assessed on a 1-to-5 scale, where 1 means

completely satisfied and 5 means completely dissatisfied.

A survey specifically

for certified transport services

The survey is divided into two categories, namely a survey targeted at

customers using certified transport services through logistic trains,

which is conducted twice a year, in particular as at April 30 and October

31, and a survey targeted at all other customers using the ZSSK CAR-

GO transport services - this survey is conducted on a yearly basis as at

November 30. The aim of the survey is to get, through a scored assess-

ment, an overview of customer satisfaction with the given criterion, as

well as to give the customer an opportunity to put forward their com-

ments and proposals.

When assessing the customer satisfaction surveys over the past three

years, the total assessment score attained by the company was as fol-

lows:in 2012 - 1.7;in 2013 - 1.5, and in 2014 - 1.5.



Ak zhodnotime prieskum spokojnosti zakaznikov za posledné tri roky, tak
celkové hodnotenie bolo nasledovné: vroku 2012 - 1,7; 2013 -1,57a roku
2014 spolocnost dosiahla hodnotu 1,5.

Podnety a pripomienky

NajlepSie st v poslednych prieskumoch hodnotené kritéria ako obchod-

ny servis, spokojnost s vybavovanim reklamacii-a fakturovanim prepravy.
Vys8iu zndmku, ¢ize horsie hodnotenie, ZSSK CARGO dostala pri kritériach
kvalita pristavenych voziov a servis v.mieste nakladky a vykladky. V dotaz-
niku je priestor aj na podnety a pripomienky zakaznikov. Tie sa najéastej-
Sie zamerali na nedostatok pozadovanych voziov na nakladku, pristavenie
znedistenych voziiov na nakladku, no kritizované s aj zdihava preprava za-
sielok, chybajlce informacie na internetovej stranke, ¢i sluzbu pondkand
cez zakaznicky portal.

Napravné opatrenia

VSetky podnety a pripomienky rieSia prislusné (tvary spolocnosti a prijima-
ji opatrenia na ich obmedzenie a napravu.Z konkrétnych opatreni, ktoré
sana zaklade podnetov zakaznikov rieSia, mozno spomendt doplnenie in-
ternetovej stranky o.informécie o vylukéch na trati ZSR, doplnenie kontak-
tov na vediicich obvodov v jednotlivych strediskach prevadzky, kontakty na
obchodnych manazérov podla regiénov. Optimalizaciou a nastavenim In-
formacného systému prevadzky sa zasa dopifiaji chybajice Uidaje v Zakaz-
nickom portali ISP.

sekcia podpory predaja

Proposals and comments

The past surveys have shown that the most highly scored criteria are sales
service, satisfaction with complaint handling and freight billing. A higher
score, i.e. a worse assessment, was given to ZSSK CARGO for the quality
of wagons provided and the services at the loading and unloading sites.
The questionnaire affords an opportunity for customers to make propos-
als and comments. These most often address the shortage of required
loading wagons, the provision of dirty wagons for loading purposes, but
the critical comments were also directed at the lengthy wagonload trans-
port, lacking information on the website, as well as the services offered
through the customer portal.

Remedial measures

All proposals and comments are handled by the respective departments
of the company, adopting measures to eliminate them and to remedy the
Situation. The particular measures that have been implemented based on
proposals from the customers include, for example, supplementing the
website with information on ZSR railway network traffic closures, adding
the contact data of the heads of the individual operations centres as well
as the contact data of sales managers by regions. The Operations Infor-
mation System (ISP) has been optimised and set so as to add the missing
information on the ISP customer portal.

Trade Support Section

Dohoda
tovaru (SMGS)

0d 1. jila st icinné zmeny a doplnenia v Dohode o medzinarodnej

Zelezniénej preprave tovaru (SMGS), zavedenim ktorych dochadza k

zmene Struktiry dokumentov SMGS.

Nové znenie Dohody o medzinarodnej Zeleznicnej preprave tovaru

(SMGS) od 1.7.2015:

- vnasa liberalizaciu do medzinarodného prepravného prava,

- posiliiuje zmluvni volnost (icastnikov Zelezniénej prepravy,

- rusi prepravnl povinnost,

- pevne stanovuje pouzivanie nakladného listu,

- vyZaduje potrebu uzatvorenia zmliv medzi: odosielatelom
azmluvnym dopravcom v silade s vnitrostatnymi predpismi; medzi
zmluvnym a nasleduijicimi dopravcami medzi nimi dohodnutym
sposobom,

- umoznuje nové formy kooperacie: postupna (za sebou nasledujiica)
preprava; zmluvny dopravca na celej prepravnej ceste,

- umoznuje volné rozhodnutie, ktory dopravca vykona prepravu zasielky
a ako bude preprava vykonana,

- urcuje, Ze spolupraca a forma spoluprace dopravcov musi byt
dohodnuta,

- voCi zakaznikom je dopravca zodpovedny aj za Skody, ktorych pri¢ina
je na strane infraStruktary,

- stanovuje podmienky prepravy vozia ako dopravného prostriedku,
ktory nepatri dopravcovi,

- drZitel voziha zodpoveda za Skody sposobené voziom.

Zmeny a doplnenia v Dohode SMGS k 1.7.2015 nasledne viedli aj k po-

trebe zmenit prepravné podmienky a tarifné ustanovenia tarify SAT

(9250.00), ktora upravovala priamu Zeleznicni prepravu tovaru medzi

Raktiskom a krajinami Spologenstva nezavislych Statov (SNS), s pouzi-

tim nakladného listu SAT. Vzhladom na to, Ze revizia Dohody SMGS mala
zasadny vplyv na zmenu podmienok a pouzivanie prepravného dokladu

SAT, spolocnost Rail Cargo Austria ako vediica Zeleznica v tejto tarife sa

rozhodla tarifu SAT k 31.8.2015 vypovedat. Po uplynuti Sestmesacénej vy-

povednej lehoty diom 29.2.2016 tarifa SAT straca Gcinnost. Pocas vypo-
vednej lehoty, t.j. od 1.9.2015 do 29.2.2016 vzhladom na platné zakazy
nakladky, nie je mozné nakladny list a tarifu SAT pouzit.

sekcia podpory predaja

Agreement on International Goods
Transport by Rail (SMGS Agreement)

The amendments and supplements to the Agreement on International
Goods Transport by Rail (SMGS) which introduce changes in the struc-
ture of SMGS documents came into force as of July 1, 2015.

The amended wording of the Agreement on International Railway Goods

Transport (SMGS Agreement) as of July 1, 2015:

- introduces liberalisation in international transport law,

- strengthens the contractual freedom of railway transport participants,

- abolishes the transport obligation,

- provides for the use of a consignment note firmly,

- requires the conclusion of contracts between: the consignor and the
contractual carrier in accordance with domestic legislation; between
contractual carriers and successive carriers in the manner agreed
between them,

- allows new forms of cooperation: successive transport; contractual
carrier on the whole transport route,

- allows a decision to be freely taken as to which carrier will transport
the goods and in which manner,

- stipulates that the form of cooperation between carriers must be
agreed,

- the carrier is also liable to the customer for damage the cause of which
lies in the infrastructure,

- sets forth the conditions for the transport of a wagon as a means of
transport that does not belong to the carrier,

- the wagon holder is liable for damage caused by the wagon.

Trade Support Section



Noveé vozne

budicnost

Svoj stanok na 15. roéniku medzinarodnej vystavy zameranej na
logistiku, telematiku a dopravu Transport Logistic 2015 v Mnichove
v diioch 5. aZ 8. maja rozhalila aj ZSSK CARGO. Prezentovala sluzby
v doprave, preprave tovarov, logistické rieSenia, sluzby prekladky
vo Vychodoslovenskych prekladiskach, ¢i ponuku tidrzby a oprav
Zelezni¢nych kol'ajovych vozidiel. Vystavu v Mnichove navstivil
rekordny pocet navstevnikov - viac ako 55 tisic zo 124 krajin.

Popularitu Transport Logistic potvrdzuje rastuci pocet vystavovatelov.
Tento rok sa veltrhu zicastnilo 2050 spoloénosti zo 62 krajin. Veltrh,
organizovany v dvojro¢nych intervaloch, je povaZovany za najvyznam-
nejSie podujatie svojho druhu v Eurépe, kde sa stretavaju lidri v oblasti
dopravy a logistiky.

Osadenstvo stanku ZSSK CARGO tvorili pracovnici Giseku obchodu z
konvencnej aj kombinovanej prepravy a tieZ zastupca Useku sluZieb

logistic

odhalili

t preprav

ZKV. - Na vystave sme mali mozZnost stretniit sa so vietkymi rozhodu-
jicimi zakaznikmi nasej spolocnosti, ¢i uZ zo Slovenska alebo zahra-
nicia, - vysvetiuje obchodny manazér pre Spedi¢né a zahranicné firmy
Ing. Jozef MikloS. Ako dalej poznamenal, je to prileZitost dotiahnut do
zdarného konca prepravy, ktoré manazuje ZSSK CARGO cez viaceré kra-
jiny, resp. prebrat so vSetkymi z(i¢astnenymi stranami problémy, ktoré
sa pri takychto prepravach vyskytujd a nachadzat konkrétne rieSenia.

V neposlednom rade mohli zéstupcovia ZSSK CARGO sledovat konku-
renciu, ¢i uzv inych typoch preprav - vodnej, kamionovej alebo aj pria-
mo v Zeleznicnom sektore. To sU skisenosti, ktoré sa v takom rozme-

re nedajl ziskat na inych podujatiach. Jednou z najzatjimavejSich ¢asti
vystavy je vonkajsi sektor s novymi radmi voziiov. Na volnom priestran-
stve si pristupné desiatky voziov pre rozne druhy preprav. - Je inSpi-
rujlice vidiet na vlastné oéi ,,budiicnost preprav* v podobe voziiov,
ktoré sa budii v najblizSom ¢ase vyuZivat oraz viac. Vozne sii pri-
sposobené poZiadavkam zakaznikov na jednoduchii a pristupni
manipulaciu s tovarom, ekonomickii prevadzku i efektivnu tdrzbu.
Osobne ma zaujali nové vozne Innofreight na prepravu sypkych sub-
stratov, tieZ nové rady voziiov na prepravu aut a prekladkové mecha-
nizmy na vysyp kontajnerov, ktoré by sme vedeli poniiknut aj nasim
zakaznikom, - doddva J. Miklos.

UZitocné pre zastupcov Carga bolo vidiet moZnosti a kapacity, ktoré po-
nlkaji jednotlivé pristavy, alebo prekladkové terminaly, a to samozrej-
me bez toho, aby bolo treba kazdy navstivit osobne. Pokrok v pontka-
nych sluzbach, technickych a technologickych rieSeniach je badatelny
na kazdom rocniku vystavy, ktora je rozdelena do sektorov podla jed-
notlivych druhov preprav. Svoj pavilon ma zvlast Zeleznicéna, cestna, le-
teckd, ndmorna preprava, Spedi¢né spolocnosti...

Pre GpInost eSte dodajme, Ze v aprili sa ZSSK CARGO aktivne z(i¢astni-
lo iného vyznamného podujatia, a to v Moskve. I$lo o ind zndmu vysta-
vu Transrussia 2015, ktora mala napriek komplikovanej politickej situ-
acii vysokU navstevnost. Svoje sluzby v Moskve prezentovalo vyse 500
vystavovatelov a za Styri dni si pozrelo expozicie spoloénosti zaoberaju-
cich sa dopravou a logistikou z celého sveta viac nez 22 tisic navstev-
nikov.

(n




New wagons at the Munich exhibition
unveiled the future of rail transport

At the 15th Transport Logistic 2015 international exhibition held

in Munich between May 5 and May 8, 2015, which was aimed at
logistics, telematics and transport, a stand was also unfolded by
ZSSK CARGO. The company presented its transport services, carriage
of goods, logistic solutions, transshipment services at the Eastern
Slovak Transshipment Yards, as well as its rolling stock maintenance
and repair services. The Munich exhibition attracted a record number
of visitors - more than 55 thousand visitors from 124 countries.

The popularity of the Transport Logistic exhibition is corroborated by an
increasing number of exhibitors. This year the trade fair was attended
by 2050 companies from 62 countries. The trade fair, which is held at
two-year intervals, is considered the most significant event of its kind in
Europe, where the transport and logistics leaders meet.

The ZSSK CARGO stand crew was comprised of Trade Division conven-
tional and combined transport employees as well as a representative
of the Rolling Stock Services Division. - At the exhibition we had an op-
portunity to meet all our key account customers, whether from Slo-
vakia or abroad, - explains Ing. Jozef Miklo$, a sales manager for for-
warding and foreign firms. As further said by him, it is an opportunity

to bring a successful end to the transports that ZSSK CARGO manages
through several countries, as well as to discuss with all the stakehold-
ers the problems which are often encountered in connection with such
transports, and to find concrete solutions to them.

Last but not least, the ZSSK CARGO representatives could see the com-
petitors, whether in other modes of transport - such as waterborne or
truck transport, or directly in the railway sector. That is so extensive ex-
perience that cannot be gained at other events. One of the most attrac-
tive sections of the exhibition is the outdoor sector where wagons of

new series are showcased. Tens of wagons for different modes of trans-
port are accessible outdoors. It is rather inspiring to see with one's
own eyes the "future of transport" visualised through wagons that
will soon be used to an increasingly greater extent. The wagons are
adjusted to meet the requirements of customers for the simple and
accessible handling of goods, economical operation and efficient
maintenance. What particularly attracted my attention were new In-
nofreight wagons designed to carry loose substrates, as well as new
series of wagons for the transport of cars, and transshipping mech-
anisms for discharging containers, which we also could offer to our
customers, - added J. MikloS.

(n

transport services at ESTY:

* Tasks related to loading, transshipment, attachment and labeling of consignments,
Clearance of traffic for consignments with specific goods and out-of-gauge load,
Ascertainment of weight of consignments by weighing on weighbridge,

Palletization, baling and belting of goods,
Detection of damaged consignments,

nad Tisou and Matovce,

Reporting on goods transition via a frontier.

Within transshipment and re-pumping of goods and bogie change, ZSSK CARGO provides following

Forwarding of traffic tools and instruments of the carriers,

Distribution of consignments under mass or partial orders eventually including unloading,

Subsequent ascertainment of transition of consignments via the Slovak state frontiers, .
Providing customers with information on entry of consignment, transshipment and departure of wagons from Cierna

Issuance of non-guaranteed transit customs declaration,

Issuance and submission of a unified customs document with respective annexes,
Substituting of a customs officer at submission of customs declaration,

Sending out counterparts of consignment notes and other documents to transporters,
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Turbulentna dekada:
Desat rokov ZSSK CARGO

Zelezniéna spoloénost Cargo Slovakia, a. s., vznikla zadiatkom
roku 2005 rozdelenim Zelezni¢nej spoloénosti na dvoch dopravcov
- osobnej a nakladnej Zeleznicnej dopravy. Jej pomerne kratka exis-
tencia (vzhl'adom na ,,vek“ a historiu Zeleznic) sa niesla v znameni
viacerych zmien a zvratov - vyrovnavania sa s trhovou konkurenciou,
so zmenami regulacného ramca spoplatiiovania infrastruktiry,
bezprecedentnym prepadom vykonov na zaciatku ekonomickej a
hospodarskej krizy v rokoch 2008 a 2009, organizacnymi a riadiaci-
mi zmenami, zadlZenostou.

Uz v roku 2002 po rozdeleni ZSR na sprévcu infradtruktdry a na Ze-
lezninl spolocnost, a. s., (ZSSK) - osobna a nakladna doprava, bo-

N

lo zamerom v ¢o najkratSom ¢ase obe ¢innosti oddelit tak, aby neboli
ekonomicky prepojené. Tento proces podporil aj vstup SR do EU a silny
atak kamidnovej dopravy. Zaroven tu bol silny argument zruSenia aké-
hokolvek krizového financovania medzi komerénou nakladnou a verej-
nou osobnou dopravou.

Rychly nastup liberalizicie

Uz v roku 2003 bolo jasné, Ze liberalizaciu Zeleznicnej nakladnej do-
pravy v strednej a vychodnej Eurépe nebude mozné posundt a v rokoch
2006 a 2007 sa trh v nakladnej doprave v podstate pine otvoril. Je po-
trebné povedat, Ze Zeleznicny sektor v tom ¢ase na to nebol systémovo
dostatocne pripraveny a to sa netykalo iba SR.

Pred vy3e desiatimi rokmi logo Zeleznicnej spolognosti na hnacich vozidlach nakladnych viakov vystriedalo logo ZSSK CARGO. / More than 10 years ago, the logo of Zelezniéna spo-

loénost appearing on freight train locomotives was replaced by the ZSSK CARGO logo.

A turbulent decade: liberalisation and crises.
Ten years of ZSSK CARGO

Zeleznicna spolocnost Cargo Slovakia, a. s., was established in 2005
by splitting Zelezniéna spoloénost into two carriers - a passenger
rail carrier and a freight rail carrier. Its rather short existence (with
regard to the "age" and history of the railways) has been marked by
a number of changes and turnabouts - coping with market compe-
tition, a changed regulatory framework for railway infrastructure
charges, an unprecedented decline in the transport volumes at the
outset of the economic crises in 2008 and 2009, organisational and
management changes, and its debts.

Already in 2002, after the split of ZSR into the infrastructure manager
and Zelezniéna spolocnost, a.s., (ZSSK) - passenger and freight trans-
port, the aim was to separate both activities so they are not econom-
ically linked. This process was also furthered by Slovakia's entry into
the EU and tough competition from truck transport. In addition, there
was a strong argument for abolishing any cross-financing between
commercial freight transport and public passenger transport.

Rapid onset of liberalisation

As early as 2003, it was clear that the liberalisation of railway freight
transport in Central and Eastern Europe could not be delayed any
longer, and the freight transport market became, in fact, fully liberal-
ised in 2006 and 2007. It should be noted that at that time the railway
sector was not ready enough for such systematic changes, and that
was the case of not only Slovakia.

Halting the privatisation

The setting up of an independent regulatory authority for railway trans-
port (Railway Regulatory Authority) with competences also in the ar-
ea of interoperability, safety and price regulation at the end of 2005
was an important step towards attaining compliance with the EU legis-
lation. Crucial to the further development of ZSSK CARGO was not on-
ly the halting of the process of the entry of a strategic investor (ZSSK
CARGO discontinued its development programmes as part of this pro-
cess), but also too many assets in terms of scope and redundancy - in-
cluding ecological burdens, and rather an unfavourable and rigid regu-
latory framework for railway infrastructure charges applicable to freight
transport in Slovakia. These were the critical areas which, despite Slo-
vakia's considerable economic growth (2006 until the first half of
2008), the operating profits attained by the company, its high mar-
ket share, competitiveness in transit and very solid technological lev-
el (compared to the railway operators in the neighbouring countries),
eventually did not allow the company to earn enough profits in the fol-
lowing years to overcome the crisis since the end of 2008.

A critical decline in transport volumes

A historically largest year-over-year decline in the volume of goods
transported by rail in 2009/2008 (neither the Slovak history nor the
history of the former common state with the Czech Republic has wit-
nessed anything like this), decreasing from almost 50 million tonnes



Zastavenie privatizacie

DéleZitym krokom pre naplnenie legislativy EU bolo koncom roku2005
vytvorenie nezavislého regulaéného tradu pre Zeleznicni dopravu (UR-
ZD) s kompetenciami aj v oblasti interoperability, bezpe€nosti a ceno-
vej regulacie. Klticovym pre dalSi vyvoj ZSSK CARGO sa stava nielen za-
stavenie procesu vstupu strategického investora (ZSSK CARGO v tomto
procese zastavila rozvojové programy), ale aj prilis velky majetok ¢o do
rozsahu ako aj nadbytoGnosti - vratane ekologickych zatazi, a velmi ne-
priaznivé a neflexibilné nastavenie regulaéného rdmca so spoplatne-
nim Zeleznicnej infrastruktdry pre nakladni dopravu v SR. To boli kritic-
ké oblasti, ktoré firmu v-dalSich rokoch napriek silnému ekonomickému
rastu SR (2006 az prvéa polovica 2008), dosahovanému prevadzkové-
mu zisku, vysokému trhovému podielu, konkurencieschopnosti v tranzi-
te ako aj velmi slusnej technickej a technologickej Grovni (v porovnant
so Zeleznicnymi operatormi v okolitych krajinach) v konecnom désled-
ku nedovolili dosiahnut dostatocné zisky na-preklenutie krizy od konca
roku 2008.

Krizovy prepad vykonov

Historicky-najvyssi medzirocny prepad v rokoch 2009/2008 v prepra-
vetovaru po Zeleznici (v histérii SR ani spologného Statu s CR k nieco-
mu podobnému nedoslo) z takmer 50 pod 35 miliénov ton, ako aj v
prepravnom vykone, spdsobuje ok, ktory v preprave tovaru pocituje
ZSSK CARGO dodnes. A to nielen v samotnych vykonoch - ich nerovno-
mernosti a silnej sezénnosti, ale aj platobnej schopnosti zakaznikov, v
zmluvnom systéme, pri obozretnejSej obnove techniky a technolégii a
za posledné roky aj v minimalnej miere reprodukcie zostarnutého pre-
vadzkového personalu.

Len pre ilustraciu, v januari 2009 Cargu na celej Zeleznicnej sieti v SR

z cca 16-tisic vlastnych voziov stalo bez vyuZzitia 9,5-tisic. To spdsobi-
lo vysoké zadlZenie spolo¢nosti, ktora bolo hlavnym problémom ZSSK
CARGO pre jej akékolvek rozvojové aktivity.
Konsolidacia a rozvoj
Koncom roku 2012 a v roku 2013 prichadza rozhodnutie oddlZenia
ZSSK CARGO formou troch kltiovych opatreni. VyrieSenie oneskorené-
ho zavedenia regulacného ramca v spoplatfiovani Zeleznicnej infras-
truktary v roku 2010, obetovanie nevyuzivanych aktiv (nakladné vozne)
cez sale and leaseback (predaj a prendjom) transakciu a cez hladanie
kvalifikovaného partnera pri preprave kontajnerov... A tretim opatrenim
bolo opétovné nastartovanie obchodnych-aktivit firmy (v podstate za-
stavenych v rokoch 2011-a2012) a zniZovanie prevadzkovych nakladov
s cielom maximalizovat prevadzkovy zisk - ¢o sa spolo¢nosti aj dari.
Tu treba povedat, 7e nastavenie regulacného rémca zo strany ZSR s UR-
ZD (v stitasnosti Dopravny trsad SR) je od roku 2010 paradoxne jed-
no z najpriaznivejSich a najtransparentnejSich v Zelezni¢nej nakladnej
doprave v Eurdpe vobec, a to ¢o do vysky ako aj Struktry. S osobitnou
systémovou podporou zo strany ministerstva dopravy a spravcu infras-
truktdry ZSR pre roky 2014 - 2016 sa Zeleznicné nakladna doprava v
SR stava vyznamne konkurencieschopnejSou. Je to vidiet aj na vyko-
noch vetkych Zelezniénych dopravcov v SR - za rok 2014 dokopy asi 46
mil. ton, ¢o je takmer predkrizova Groven, hoci prirastok je hlavne v kon-
tajneroch.
Porovnanie rokov 2005 a 2015
V porovnani s rokom 2005 ZSSSK CARGO ,schudla“z 12 000 zamest-
nancov na stiéasnych 6 000 (takmer 2000 v ZSSK), realizuje objem
prepravy na trovni okolo 36 mil. ton, nie 50 mil. ton; prepravny vykon
cca 7 mld ¢tkm a nie takmer 10 mld ¢tkm. Neprepravuje denne pribliz-
ne 450 loZenych vlakov, ale len okolo 300 a
nepouziva na prepravu tovaru 18-tisic naklad-

201 12 nych voziov, ale len asi 11,Q—tisic.
. A V krajinach V4 (Polsko, SR, CR, Madarsko) bo-
/\A\ /\ "1 Jovroku 2004 asi 20 Zeleznicnych naklad-
197 / \ }k L g nych dopravcov, dnes ich je priblizne 200! Na-
w7 = " Jodin colosstow oty doprouca v,
193 P o 2 -
7 \ / V \ L 4 ktory vie zabezpecit prepravu zasielky po ze-
191 \/ , leznici z a do ktoréhokolvek dopravného bodu
189 \ / L2 §R. Vv prevészkg pouZiya takmer 500 lokomo-
\ tiv; 11,5-tisic nakladnych voziiov a v samotnej
187 w w ‘ ‘ 0 prevadzke pracuje 4500 zamestnancov.
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
—— PPVz (km) / average transport distance (km) === Prepravny vykon (mld. Gtkm) / transport output (in bil. net tonne-kilometres) Ing_ Jan SIMEO, PhD.

riaditel' odboru stratégie a rozvoja

Graf znazoriiuje, ako sa za desat rokov vyvijali priemerna prepravna vzdialenost (PPVz) viakov ZSSK CARGO a pre-
pravny vykon (v miliardach €istych tonokilometrov). / The graph shows the development of average transport dis-
tance travelled by ZSSK CARGO trains and transport output (in billion net tonne-kilometres) over the past 10 years.

to less than 35 million tonnes, as well as in the transport output, has
brought about a shock that ZSSK CARGO has been experiencing to
date. And not just in the very transport volumes - their irregularity and
considerable seasonality, but also in the customers' solvency, in the
contractual system, a more prudent approach to the modernisation

of technological equipment, and in a minimum rate of reproduction of
over-aged operating staff over the past years.

Just for illustration purposes, out of a total of roughly 16 thousand Car-
go-owned wagons, almost 9.5 thousand stayed idle on Slovakia's en-
tire railway network in January 20009. This has caused ZSSK CARGO to
become heavily indebted, which was the main problem of the company
that thwarted any development activities on its part.

Consolidation and development

At the end of 2012 and in 2013, decisions were taken to relieve ZSSK
CARGO of its debts by implementing three key measures. Solving the
delayed introduction of a regulatory framework for railway infrastruc-
ture charges, which should have been done in 2010, disposal of un-
used assets (freight wagons) through a sale-and-leaseback transac-
tion and seeking a qualified partner for the transport of containers ...
The third measure was to resume the company's sales activities (which
were, in fact, ceased in 2011 and 2012), and to cut its operating costs

with the aim of maximising its operating profit - in which the company
is quite successful.
Comparison of 2005 and 2015
Compared to 2005, ZSSSK CARGO has "lost weight" going from
12,000 employees to the current 6,000 employees (almost 2,000 em-
ployees at ZSSK), and its transport volumes have decreased from 50
million tonnes to nearly 36 million tonnes; its transport output has de-
creased from almost 10 billion net tonne-kilometres to approximately
7 billion net tonne-kilometres. It no longer operates 450 freight trains
per day but only about 300 freight trains, and no longer uses 18 thou-
sand freight wagons to transport goods but only 11.5 thousand freight
wagons.
In 2004 there were only 20 freight rail carriers in the V4 countries (Po-
land, Slovakia, the Czech Republic, Hungary), and today their number
is nearly 200! Notwithstanding the aforementioned, ZSSK CARGO is
the only network-wide rail carrier in Slovakia that is able to transport
goods by rail from and to any point on Slovakia's railway network. It op-
erates almost 500 locomotives and 11.5 thousand freight wagons, and
its operating staff total 4,500 employees.
Ing. Jan Simco, PhD.
Director of the Strategy and Development Department
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Modernizacia zeleznicnej stanice

Cierna nad Tisou

a v sulade

s potrebami zakaznikov

Po styroch rokoch pripravy zac¢ala koncom jiina 2015 druha etapa vy-
znamnej modernizacie prekladkovych kapacit najvacsej pohranicnej
priechodovej stanice (PPS) na Zelezniénej infrastruktire SR v Ciernej
nad Tisou.

Modernizaciu zabezpecuju v zkej spolupraci spolocnosti BULK TRAN-
SSHIPMENT SLOVAKIA, a. s., (BTS) a Zeleznice Slovenskej republi-

ky (ZSR). Realizacia stboru stavieb ,ZST Cierna nad Tisou, prekladko-

vy komplex - Vychod“ s rozpoctom cca 11,5 mil. eur financovanym BTS a
,PPS Cierna nad Tisou, infradtruktiira prekladiska - kolaje a rampy* s roz-
potom asi 8,8 mil. eur financovanym ZSR a z fondov EU rie8i viaceré na-
rocné poziadavky.

Jednak sl to poZiadavky na spdsob manipuldcie s ndkladnymi vozia-
mi, aby nedochadzalo k poskodzovaniu voziov rozchodu 1520 mm (voz-
ne SR), jednak na ekonomiku prekladky - s ddrazom na skratenie Gasu
prekladky, lepSie vyuZitie loZného priestoru nakladnych voziov rozchodu
1435 mm (NR vozne), optimalizaciu dopravnej obsluhy, (iradné vazenie
vSetkych zasielok, skratenie obehu voziov, atd.

DolezZitym prvkom je ochrana Zivotného prostredia pri prekladke, ktord
zabezpedi kryta prekladka s technoldgiou filtracie odsavaného vzduchu a
technolégiou vodnej clony pre zamedzenie prasnosti. Prekladka v novom
komplexe eliminuje aj vysypavanie substratov na rampy a do kolajiska
SR a NR, ktoré je bezna pri prekladke bagrami.

Medzi dalSie vyhody patri kontrola tovaru v colnom reZime (tovar odosie-
latela sa dostane bez strat pocas prekladky k prijimatelovi), Gi rozsire-
nie 0 moznost prekladky koksu a uhlia v siilade so Smernicou 94/9/ES
(smernica pre zariadenia v prostredi s nebezpecenstvom vybuchu - ATEX
Atmosphéres Explosibles).

A nesmieme zabudnt ani na starostlivost 0 zamestnancov, kedZe je pri/
pravena vystavba novej socialno-prevadzkovej budovy a rozsirenie slu-
Zieb zékaznikom - napriklad v zimnom obdobi pridavanie technickej kva-
paliny pre zamedzenie premrznutia substratu pocas 48 hodin prepravy
do Zeleziami v Ceskej republike a Rakuisku.
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Vizualizacia Prekladkového komplexu (PK) Vychod - pohlad zo severovychodu.
Visualisation of the TC East - view from the north-east.

Rozhodujtici prinos uvaZenej systematickej modernizacie PPS Cierna nad
Tisou spociva v dihodobej stabilizacii tovarovych tokov z Ukrajiny a Ruskej
federacie (RF) po Zeleznicnej infraStruktire SR, ¢o priamo ovplyvni stabi-
litu zamestnanosti v spolo¢nostiach ZSR a Zelezniénej spoloénosti Car-
go Slovakia.

Roéne sa od §tatnej hranice s Ukrajinou po hranicu s CR a hranicu s Ra-
kiiskom prepravi asi 6 - 7 milidnov ton Zelezorudnych substratov a uhlia.
Z toho Prekladkovy komplex -Zapad (v prevadzke od roku 2010) a Pre-
kladkovy komplex - Vychod preloZia uz v roku 2017 spolu priblizne 5 mi-
linov ton roéne. Preprava po prekladke je vykonavana po najdlhsich pre-
pravnych ramenach Zelezniénej infrastruktdry v SR.

Slcastou tejto etapy modernizacie bude v obdobi od aprila do oktébra
2016 aj modernizacia Il. Rozmrazovne tak, aby nielen-kapacitne zvladla
potreby Prekladkového komplexu - Vychod, ale-aj zvySené a v sti¢asnos-
ti nevyhnutné naroky na ekonomiku a ekol6giu prevadzky. Predpoklada“
ny rozpocet modernizacie je 4,5 mil.-€ur a bude financovany spolocnas-
tou BTS.

Zaverom treba zvjraznit, e modernizacia v Ciernej nad Tisou bola pri-
pravovana a je realizovana s podporou Ministerstva dopravy, vystavby
a regionalneho rozvoja SR, akcionarov spolocnosti BTS (BUDAMAR
LOGISTICS, a:s. aZSSK CARGO) a v lizkej spolupraci so ZSR.Tieto
spoloc¢nosti si v strategickej perspektive uvedomuijii nevyhnutnost
modernizacie prekladkovych kapacit a prave preto spolo¢nou
koordinovanou ¢innostou realne prispievajii k zvySeniu/strategického
viznamu ZST Cierna nad Tisou v medzinarodnom kontexte.

Ing. Marian FRKO

¢len Predstavenstva a technicky riaditel

BULK TRANSSHIPMENT SLOVAKIA, a.s.

Ing. Alojz FILIPEK

Clen Predstavenstva a hlavny inZinier projektu SUDOP KoSice, a.s.




Tipper building pilot view (September 2015).

The modernisation of the
railway station Cierna nad
Tisou at high technological
level and according to the

needs of customers

After four years of preparation, the second stage of the significant
modernisation of the transshipment capacities of the largest horder
crossing station (BCS) on Slovakia's railway infrastructure at Cier-
nej nad Tisou started at the end of June 2015.

The modernisation is being carried out in close cooperation between
BULK TRANSSHIPMENT SLOVAKIA, a. s., (BTS) and Zeleznice Sloven-
skej republiky (ZSR). The construction of a set of structures of "Rail-
way Station Cierna nad Tisou, Transshipment Complex - East" with a
budget of nearly EUR 11.5 million financed by BTS, and of "BCS Cierna
nad Tisou, transshipment yard infrastructure - tracks and platforms"
with a budget of about EUR 8.8 million financed by ZSR and from the
EU funds, is associated with a number of challenging requirements that
need to be resolved.

These include requirements regarding such manner of handling of
freight wagons as to prevent damage being caused to broad-gauge
(1,520 mm) wagons, as well as regarding the cost-efficiency of trans-
shipment operations - with emphasis being put on shortening the
transshipment time, using the loading capacity of normal-gauge
(1,435 mm) wagons more efficiently, optimising the traffic, official
weighing of all wagonloads, shortening the circulation of wagons, etc.
Environmental protection is an important consideration that needs to
be taken into account during the transshipment operations and that is
ensured by a roofed transshipment site employing the exhaust air fil-
tration technology and the water curtain technology in order to reduce
dustiness. Transshipment operations in the new complex will eliminate
the pouring of substrates on the platforms and broad-gauge and nor-
mal-gauge tracks, which is common when the transshipment opera-
tions are carried out by excavators.

The most essential contribution of the contemplated systematic mod-
ernisation of the BCS Cierna nad Tisou consists in the long-term sta-
bilisation of goods flows from Ukraine and the Russian Federation via
Slovakia's railway infrastructure, which directly affects the stability of

B e

Vizualizacia PK Vychod - pohlad z juhovychodu.

Visualisation of the Transshipment Complex (TC) East - view from the south-east.

sdostavbou.m

all. Rozmrazovne
and the 2nd thawing plant

Umiestnenie Ill. Rozmrazovne
Localisation of the 3rd thawing plant
annexe. Al

with an

employment at ZSR and Zelezniéna spolocnost Cargo Slovakia.
Roughly 6 - 7 million tonnes of iron ore substrates and coal are annual-
ly transported from the Ukrainian state border to the Czech border and
the Austrian border. Of this volume, the Transshipment Complex - West
(in operation since 2010) and the Transshipment Complex - East are
expected to transship nearly 5 million tonnes per year from 2017. Trans-
shipped goods are transported on the longest transport routes of the
Slovak railway infrastructure.

This stage of modernisation also includes the modernisation of the sec-
ond thawing plant from April to October 2016 so that its capacity is suf-
ficient to satisfy the needs of he Transshipment Complex - East, as well
as to meet the increased and currently inevitable requirements for the
economy and ecology of operations. The modernisation budget is esti-
mated at EUR 4.5 million, and will be financed by BTS.

Finally, it should be stressed that this stage of reconstruction has
been prepared and is being carried out with the help of the Ministry
of Transport, Construction and Regional Development of the Slovak
Republic, the BTS shareholders (BUDAMAR LOGISTICS, a.s. and
ZSSK CARGO) and in close cooperation with ZSR. The above com-
panies realise that from a strategic perspective, it is vital for the
transshipment capacities to be modernised, and, therefore, their
common coordinated activities really contribute to enhancing the
strategic importance of the railway station Cierna nad Tisou on an
international scale.

Ing. Marian FRKO
Member of the Board of Directors and technical director
of BULK TRANSSHIPMENT SLOVAKIA, a.s.

Ing. Alojz FILIPEK

Member of the Board of Directors and project manager
of SUDOP KOSICE, a.s
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ECM na Slovensku

Usek sluzieb ZKV prostrednictvom svojich pracovisk, ktoré sii
dislokované celosietovo, poskytuje sluzby tidrZby a oprav hnacich
drahovych vozidiel a nakladnych voziiov.

V sticasnosti je ZSSK CARGO najvacsim poskytovatelom sluzieb ECM
(Subjekt zodpovedny za (idrzbu/ Entity in Charge of Maintenance) na
Slovensku. Sluzby ECM poskytuje pre viac ako 60% néakladnych voziov
registrovanych v Narodnom registri vozidiel spravovanom Dopravnym
Gradom. KedZe spolo¢nost ma certifikované vsetky funkcie ECM, vel-
mi aktivne monitoruje legislativne podmienky, komunikuje s certifikac-
nym orgadnom a s partnermi. Skdsenosti a nazory si vymiena jednak na
osobnych stretnutiach, ale tieZ na konferenciach, vystavach a pod.

V septembri sa Gsek sluzieb ZKV zagastnili so svojou predn&skou na me-
dzinarodnej konferencii o sticasnych trendoch v problematike kolajo-
vych vozidiel - PRORAIL 2015 v Ziline. Toto podujatie potvrdilo potrebu
osobnej vymeny skiisenosti medzi zG¢astnenymi vyrobcami Zeleznic-
nych kolajovych vozidiel, vyrobcami konstrukénych celkov, poskytova-
telmi GdrZby a oprdyv, ale aj akademickou obcou.

Vykony pre externych zdkaznikov
V roku 2015 Usek sluzieb ZKV ZSSK CARGO poskytoval opravarenské a

Zamestnanci najvacsej opravovne ZSSK CARGO - Opravovne nakladnych voziiov Cier-
na nad Tisou. / Employees of the largest repair shop of ZSSK CARGO - Freight wagons
repair shop in Cierna nad Tisou

tdrzbarske vykony jednak pre interné potreby spoloénosti (86% z cel-
kového objemu realizovanych vykonov), ale aj pre externych zakaznikov
(14% vykonov). Externi zakaznici vyhladavaju sluzby ZSSK CARGO hlav-
ne z dovodu poZiadaviek na beznu a periodicki Gdrzbu nakladnych voz-
nov a tieZ hnacich drahovych vozidiel.

Ku kazdej poziadavke pristupuje dsek sluzieb ZKV osobitne a snazi sa
nastavit podmienky podla narokov zakaznikov. Doraz sa kladie aj na re-
alizaciu vykonu, ktory je monitorovany cez informacny systém, ale aj
medzioperaénymi kontrolami. Po ukonceni realizcie vykonu je zakazni-
kovi dorucena e-mailom Sprava o uvolneni vozia do prevadzky.

V ZSSK CARGO si zamestnanci uvedomuijd, Ze len spokojny zakaznik bu-
de mat zaujem o ich sluzby. Preto Gsek sluZieb ZKV pravidelne realizu-
je hodnotenie spokojnosti zakaznikov, ktoré je jednym s nastrojom-zis-
kavania spatnej vazby. Do konca roka planuje (sek realizaciu vykonov v
celkovej vyske viac ako jeden milion normohodin. Pocet zaloZenych za-
kaziek predstavuje na rocnej baze priblizne 89-isic.

Vyzvy v roku 2016
LL - klatiky predstavuji v rdmeiznizovania hluku v doprave aktuélnu té-
mu, ktorou sa (isek sluZieb ZKV dihodobo zaobera a intenzivne ju/sledu-
je. Sticasny pocet testovanych voziov planuje rozsirit a tak overit v pre-
vadzke vlastnosti kompozitnych klatikov.
Systém tdrzby nakladnych voziiov - v sicasnosti Gisek zbiera a vyhod-
nocuje podnety na jeho doplnenie aj od partnerov, ktori k predpisu pri-
stapili.V pripade potreby bude predpis aktualizovany.
Sluzby tidrzby a oprav - v najblizSom roku ma Gsek zaujem nadalej po-
skytovat sluzby (drzby a oprav do externého prostredia. Prioritou v ob-
lasti ndkladnych voziov budu v pripade volnych kapacit nadalej bezné
opravy, ako aj Géast v tendroch na periodicki Gdrzbu. V rdmci financ-
nych mozZnosti je zaujem skvalitfiovat technologické vybavenie dielni,
ktoré zvySia vykonnost sluzieb.
Pracovny tim - jednou z priorit je tieZ stabilizacia pracovného timu dse-
ku sluZieb ZKV, ale aj jeho neustale vzdelavanie s ciefom poskytovat
spravne rozhodnutia a kompetentné zasahy na hnacich drahovych vo-
zidlach a nakladnych vozioch.

Ing. Miroslav BUC

usek sluzieb ZKV

The largest provider of ECM services in Slovakia

Through its workplaces, which are dislocated all over the network,
the Rolling Stock Services Division (the "RSS Division") provides
the services of maintenance and repairs of motive power units and
wagons.

ZSSK CARGO is presently the largest provider of ECM (Entity in Charge
of Maintenance) services in Slovakia. It provides ECM services for more
than 60% of freight wagons registered in the National Rolling Stock
Register kept by the Transport Authority. As the company is certified for
all ECM functions, it actively monitors the legislative terms and commu-
nicates with the certification authority and the partners. It exchanges
its experience and opinions at personal meetings, conferences, exhibi-
tions, etc.

In September, the RSS Division delivered a lecture at the PRORAIL

2015 international conference on the current trends in rolling stock is-
sues, which was held in Zilina. This event underlined the need for ex-
perience to be personally exchanged between the attending rolling
stock manufacturers, manufacturers of construction parts, providers of
maintenance and repair services, including the academic community.

Services for external customers

In 2015, the ZSSK CARGO RSS Division has provided maintenance and
repair services both for the internal needs of the company (86% of the
total volume of services provided) and for the needs of external cus-
tomers (14% of the services). External customers are seeking the ser-
vices of ZSSK CARGO mainly due to requirements for the common and
regular maintenance of freight wagons and motive power units.

Each requirement is dealt with by the RSS Division individually, striv-



Zelezniéna spolocnost Cargo Slovakia, a.s.
Rolling Stock Services Division

Drienova 24

820 09 Bratislava

Slovak republic

Mobil:  +421-903 909 295

Tel.  +421 2 2029 4185

Fax: ~ +421 2 4342 0880

E-mail:  Cargo.U40@zscargo.sk

GPS:  48°09'38"“N,17° 09" 19“E

Periodic maintenance
Corrective maintenance
Modernizations
Operational modifications

Certified since March 21, 2013
ECM for other wagon keepers
ECM solutions

Management function

Bratislava
Stiirovo
Trencianska Tepla
Zvolen

Zilina

Locomotive Wagon

Workshop Workshop

Non destructive testing

Spare parts repairs

Paint shop

Underfloor lathe HEGENSCHEIDT U2000

ing to set the conditions so as to meet the customers' demands. Em-
phasis is also laid on the performance of a service, which is monitored
via an information system and through interoperable checks. Once the
performance of a service is completed, the customer receives an email
notification of the wagon being ready for operational purposes.

At ZSSK CARGO the employees realise that only a satisfied custom-

er will again be interested in their services. Therefore, the RSS Division
makes a periodic customer satisfaction assessment that is one of the
instruments for gaining feedback from the customers. The RSS Division
plans to perform services the total volume of which will exceed one mil-
lion man-hours by the end of the year. The number of orders handled is
almost 89 thousand on an annual basis.

Challenges in 2016

LL brake blocks are a current issue the RSS Division has long been
concerned with and intensively monitoring in order to reduce traffic
noise. It intends to extend the number of the wagons currently tested in
order to verify the properties of composite brake blocks in operation.
Freight wagons maintenance system - the RSS Division is currently
Zathering and assessing proposals for making modifications to the sys-
tem received from the partners who have acceded to the regulation. If
necessary, the regulation will be updated.

Maintenance and repair services - the RSS Division intends to con-
tinue providing the maintenance and repair services to external cus-
tomers in the following year. As for freight wagons, our priority will be
common repairs as well as participation in tenders for regular mainte-
nance, provided free capacities are available. We also plan to improve
the quality of technological equipment at workplaces within the finan-
cial possibilities in order to make the performance of services more ef-

Maintenance development function
Fleet maintenance management function Kosice
Maintenance delivery function

SpiSska Nova Ves
PleSivec

Haniska pri KoSiciach
Matovce
Cierna nad Tisou

ficient.
Working team - one of the priorities is to stabilise the RSS Division
working team, and to continue training them in order to ensure correct
decisions are made and professional servicing operations are carried
out on motive power units and freight wagons.
Ing. Miroslav BUC
Rolling Stock Services Division

W Nakladné vozne
Freight wagons

HDV/ Locomotives
M Ostatné/ Others

Celkovy pocet zaloZenych zakaziek iseku sluzieb ZKV ZSSK CARGO v roku 2015
Total number of orders handled by the ZSSK CARGO RSS Division in 2015
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Rekonstruovaneé rusne 363

aj elektricku vyzbroj

Rekonstrukcia hnacich drahovych vozidiel (HDV) radu 363 ZSSK
CARGO v minulom roku vznikla z ¢asti ako vyniitena modernizacia
kvoli ocakavanej zmene napajacieho systému v dopravnom uzle
Piichov z 3 kV jednosmernych na 25 kV striedavych. Tato zmena je od
1. augusta realitou. ZSSK CARGO ako dopravca sa musela vopred
pripravit na situaciu, ked jednosmerné HDV radu 131 uZ nebudi
schopné zachadzat do uzla Piichov a bude potrebovat zabezpecit
dopravu tazkych viakov v smere na Ceskii republiku v iiseku Povazska
Bystrica - Horni Lide¢ viacsystémovymi vozidlami. Ako strategicky
najvyhodnejsia alternativa vysla rekonstrukcia radu 363.

ZSSK CARGO disponuje 23 kusmi radu 363 zo 4. vyrobenej série (69E4)
v Skode Plzefi, dodavanymi v prvej polovici roku 1988. KedZe uvede-

ny rad uz ma za sebou desiatky rokov v narocnej prevadzke, spolocnost
sa rozhodla vykonat rozsiahlejSiu rekonstrukciu HDV, ktora zniZi ich pre-
vadzkové naklady, zlepsi chodové vlastnosti, minimalizuje opotrebenie
dotknutych funkénych celkov, zhospodarmi prevadzkové vlastnosti a za-
roven sa doplni nova funkcia dvojclenného riadenia.

Novy riadiaci systém

aj elektricka vyzbroj

Celkovy rozsah rekonstrukcie HDV radu 363 ZSSK CARGO sa sklada z
dvoch €asti: prvi tvori dosadenie nového riadiaceho systému MIREL RS
363 a systému elektronickych ochran MIREL SOL a druh ¢ast rekon-
Strukcia elektrickej vyzbroje vozidla, ktorej si¢astou je dosadenie nové-
ho striedavého hlavného vypinaca.

P6vodné rieSenie riadenia HDV radu 363 neumoziuje prevadzku vo
viacClennom riadeni, preto bol na rusne dosadeny novy riadiaci systém

MIREL RS 363. Ten je zaloZeny na schvalenom type MIREL RS 361 (pre-
vadzkovanom na HDV radu 361.0 a 361.1 ZSSK), pricom st zohladnené
prevadzkové poZiadavky pre rad 363 ZSSK CARGO. Okrem primarnych
funkeii umoZziuje MIREL RS 363 viacClenné riadenie s hnacim drahovym
vozidlom vybavenym rovnakym typom riadiaceho systému. Vo viacélen-
nom riadeni je z riadiaceho rusna mozné riadit dalSie Styri rusne.

Riadiaci pult

Omladzovacou Upravou presiel aj cely riadiaci pult ruSiovodica vratane
ovladacich prvkov, kde hlavnou odli$nostou od povodného prevedenia
je dosadenie nového dotykového displeja, ktory sliZi jednak na indika-
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Upraveny riadiaci pult na stanovisti rusfiovodi¢a. Nové rozloZenie ovladacich prvkov
prijala obsluha pozitivne. / A revamped control panel in the engine driver's cabin. The
new controls layout is viewed by the drivers positively.

Reconstructed 363-series locomotives with a
new control system and electrical equipment

The last year's reconstruction of ZSSK CARGO 363-series locomo-
tives was part of the modernisation necessitated by the planned
change of the power supply system from DC 3 kV to AC 25 kV at

the Piichov traffic node. This change has become a reality since 1
August. ZSSK CARGO, as a carrier, had to get ready for the situation
when DC 131-series locomotives are no longer able to arrive at the
Piichov traffic node and multi-system motive power units are needed
for heavy trains moving in the direction to the Czech Republic, in the
section PovaZska Bystrica - Horni Lidec. From a strategic point view,
the reconstruction of 363-series locomotives appeared to be the
best option.

ZSSK CARGO has 23 locomotives of the 363 series from the 4th batch
(69E4) manufactured at Skoda Plzefi and delivered in the first half of
1988. As the locomotives of the mentioned series had been in service
for tens of years, the company decided to subject them to extensive re-
construction which would reduce their operating costs, improve their
running properties, minimise wear and tear on the reconstructed com-
ponents, enhance the cost-efficiency of their operation, and add a new
two-unit control function to them.

New control system

and electrical equipment

The total scope of the reconstruction of ZSSK CARGO 363-series loco-
motives consists of two parts: the former being the installation of a new
MIREL RS 363 control system and a new MIREL SOL electronic train
protection system, and the latter being the reconstruction of their elec-
trical equipment including the installation of a new AC main switch.

The originally designed system of control of 363-series locomotives
does not allow operation in multiple-unit control mode, and so a new
MIREL RS 363 control system has been installed in them. The sys-

tem is based on the approved MIREL RS 361 type (operated in ZSSK
361.0-series and 361.1-series locomotives), while meeting the operat-
ing requirements of ZSSK CARGO 363-series locomotives. In addition to
its primary functions, the MIREL RS 363 system enables multiple-unit
control with a locomotive fitted out with the same type of control sys-
tem. In multiple-unit control mode, a control locomotive can control an-
other four locomotives.

Revamping modifications have been made to the engine driver's con-
trol panel, including the controls, where the major difference, com-
pared to the original design, lies in the installation of a new display
serving the purpose of indicating the locomotive's operating condition,
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Rekonstruované HDV radu 363 s novym lakom maij na skriniach odtief korporatnej tmavomodrejfarby.
The newly painted reconstructed 363-series locomotives have cabinets with a shade of corporate dark blue.

ciu prevadzkovych stavov HDV a tieZ na diagnostiku HDV a nasledné-

ho hlasenia poruchovych stavov. DalSou novinkou na riadiacom pulte je
dosadenie radiotelekomunikaéného zariadenia typu VS 67 schopného
komunikacie v sieti GSM-R.

Medzi prinosy rekonstrukcie elektrickej vyzbroje v porovnani s pdvodnym
stavom patri (pIné nezavislost menicov budenia a kotevnych menicov
jednotlivych motorovych skupin, t. j. pri poruche niektorého z menicov
je mozZné pokracovat v jazde na jednu motorovi skupinu. To pred rekon-
Strukciou nebolo mozné.

Prototypové skiisky

Ku koncu septembra ma ZSSK CARGO zrekonStruované Styri HDV ra-

du 363. Z nich dve absolvovali v minulom roku rekonstrukciu riadiaceho
systému a elektrovyzbroje a dve iba rekonStrukciou riadiaceho systému.
Spolo¢nost do roku 2020 planuje zmodernizovat takto cely rad 363, te-
da aj zvySnych 19 HDV.

Po GispeSnom vykonani prototypovych skisok na skiiSobnom okruhu v
Cerheniciach (VUZ Praha) koncom roku 2014 boli v dioch 2. a 3. feb-
rudra tohto roku v Giseku Bratislava - Sala vykonané technicko-bezpeé-
nostné skasky (TBS) prvej dvojice 363.138 + 142 a v diioch 9. a 10.
februara druhej dvojice 363.103 + 104. Diiom 26. 2. boli obe , dvojicky“
uvedené do pravidelnej skiiSobnej prevadzky s nakladnymi viakmi.

as well as for diagnosis and failure reporting purposes.

Prototype testing

At the end of September there were four ZSSK CARGO 363-series loco-
motives reconstructed. Out of them, two had undergone reconstruction
of the control system and of the electrical equipment and two just re-
construction of the control system. The company plans to reconstruct
all 19 remaining 36.3-series locomotives by 2020.

After the successful prototype tests on the testing circuit in Cerhenici-
ach (VUZ Prague) at the end of 2014, on 2 and 3 February 2015, in the
railway section Bratislava - Sala, technical safety tests (TST) were car-
ried out on the first couple of 363.138 + 142 locomotives, while on 9
and 10 February 2015 TST were carried out on the second couple of
363.103 + 104 locomotives. On 26 February 2015, both "couples”

Preveri ich Strbska rampa

Medzi prvé vykony modernizovanych HDV patril (isek Bratislava Vychod-
né/ Palenisko/ UNS - Leopoldov, neskdr sa toto rameno prediZilo aZ po
Zilinu. Nasledne bola dvojica 363 103 a 104 odoslana na Strbskd ram-
pu do RD SpiSska Nova Ves, kde zachadzala a dnes uz spolu aj s druhou
dvojicou zachadza az do Ciernej nad Tisou, pripadne Hanisky pri Kosi-
ciach. Narocna Strbska rampa a tazké rudné vlaky su najlepSia moznost
na vyskisanie novych komponentov a ich komunikacie s riadiacim sys-
témom a obsluhujicim personalom v ostrej prevadzke. HDV sl pouZziva-
né na tomto vozebnom ramene ako vlakové, aj ako postrkové.

Schvalenie podstatnej zmeny

SkiiSobna prevadzka bola vyhodnotend v polovici jina po lspeSnom
nabehani 25 000 km, po ktorej nasledne v auguste doslo k findlnemu
schvaleniu podstatnej zmeny Ministerstvom dopravy, vystavby a regio-
nalneho rozvoja SR a teda Gspesnému ukonéeniu schvalovacieho pro-
cesu. Od tohto momentu je rekonStrukcia HDV radu 363 zavisla 0z len
na financnych a kapacitnych moZnostiach ZSSK CARGO.

Mgr. FrantiSek SVETKOVSKY

riaditel sekcie riadenia prevadzky a trakcie
Ing. Marcel JURICEK

sekcia manazmentu ZKV - ECM

were put into regular trial operation with freight trains.

Substantial change approval

The trial operation was evaluated in the middle of June after 25 000 km
had been successfully travelled; afterwards, in August, the substantial
change was finally approved by the Ministry of Transport, Construction
and Regional Development of the Slovak Republic, i.e. the approval pro-
cess was completed successfully.

Mgr. Frantisek SVETKOVSKY

Director of the Operation and Traction Control Section
Ing. Marcel JURICEK

Rolling Stock Management Section - ECM



Zelezniéna spolocnost Cargo Slovakia, a. s.
Driefiova 24, 820 09 Bratislava

Kontakty/ Contacts

SPEDICNE A ZAHRANICNE FIRMY/
FORWARDERS AND FOREIGN
UNDERTAKINGS

Ing. Jozef CENKY

= +421 55229 5501

& +421 55229 5409

\ +421903 550 737

M cenky.jozef@zscargo.sk

Ing. Dana HUDAKOVA
&= +421 55229 5551
& +421 55229 5409
\ +421911 761009
m hudakova.dana@zscargo.sk

Ing. Richard KRISPINSKY

= +421 55229 5689

&k +421 55229 5409

\ +421903 513 109

M krispinsky.richard@zscargo.sk

Ing. Jozef MIKLOS

= +421 55229 5451

& +421 55229 5409

\ +421903 221 626

m miklos.jozef@zscargo.sk

REGION/REGION KOSICE

Ing. Renata IHNATOVA
& +421 55229 5510
&k +421 55229 5409
\ +421903 721 626
M ihnatova.renata@zscargo.sk

Ing. Anna KLUKOVA

& +421 55229 5539

&k +421 55229 5409

\ +421902 990 883

m klukova.anna@zscargo.sk

REGION/REGION ZVOLEN

Ing. Alena VENDERLOVA

= +421 45229 4271

\ +421903722 115

m venderlova.alena@zscargo.sk

REGION/REGION ZILINA

Ing. Peter KOSTKA

=& +421 412292241

\ +421903 438 481

M kostka.peter@zscargo.sk

REGION/REGION BRATISLAVA

Ing. Ruzena HOLICKA
= +4212 2029 7885
\ +421910 782543
M holicka.ruzena@zscargo.sk

Ing. Juraj GAVLAS

= +4212 2029 7394

\ +421903 639230

M gavlas.juraj@zscargo.sk

INTERMODALNA PREPRAVA/
INTERMODAL TRANSPORT

Ing. Alena REMAKOVA
= +4212 2029 2677
\ 421903 438 423
M remakova.alena@zscargo.sk

AUTOMOTIVE A ZAHRANICNE FIRMY/
AUTOMOTIVE AND FOREIGN
UNDERTAKINGS

Ing. Marcel MINICH

& +421 55229 5450

& +421 55229 5409

\ +421903 721636

B minich.marcel@zscargo.sk

Ing. Mikulas SABO

& +421 55229 5459

& +421 55 229 5409

\ +421903 644 072

M sabo.mikulas@zscargo.sk

PREPRAVA MIMORIADNYCH ZASIELOK/
EXCEPTIONAL TRANSPORT

Ing. Matii§ KANDRIK

= +42155 229 5371

& +421 55623 3126

\ +421911876421

M kandrik.matus@zscargo.sk

ZAKAZNICKY SERVIS/
CUSTOMER SERVICE

& +421 55229 5513
+421 55229 5519

& +421 55 623 3126

M infoservis@zscargo.sk

USEK SLUZIEB ZELEZNICNYCH
KOLAJOVYCH VOZIDIEL / ROLLING
STOCK SERVICES DIVISION

Ing. Miroslav BUC

= +42122029 4185

& +421 2 4342 0880

\ +421903 909 295

M cargo.U40@zscargo.sk

ECM
Subjekt zodpovedny za iidrzbu/ Entity
in Charge of Maintenance

m ECM.Wagon@zscargo.sk

ZASTUPENIE V ZAHRANICi/
REPRESENTATION ABROAD

Generalne zastupitel'stvo na Ukrajine/
General Representation in Ukraine

Ing. Jozef VIRBA

Gogola 1,290 604 Lvov
& +380 32297 1198

& +380 32297 1198

\ +380954 786 565

W gzcargo.lviv@gmail.com

ZS SK CARGO



