- !,
! — 5
§ B B Rk
! L L,
‘ 1
K 3 e -t .'. ¢
r -.‘ ‘-: .'_‘__‘ [= ,..... |
—L[> 14
| = 4""*——--.I,_‘ 1
..—f!‘ 3 -1 ;_‘
-; !. - k.

1Y

ey JF ror
A |
F e e
| j
| ]
I f | )

Druhy polrok
The second half of the year with
more transports

Neobvykle zmeny
Unusual changes in steady traffic flows

Zeleznicné prepravy
Railway transport for Kia Motors Slovakia

\
;

ZSSK CARGO

2/2016



/ Editorial

VaZeni obchodni partneri,

potencial ZSSK CARGO pokial ide
o0 poskytovanie sluzieb, pokrytie
zemia Slovenska, technickd zak-
ladfu, technoldgie, odbornost per-
sonalu i schopnost ucit sa a napre-
dovat je uspokojivy. V dynamickom
obchodnom prostredi nakladnej
dopravy a prepravy si vSak s tymto
konStatovanim nemozno vystacit.
Pohybujeme sa v liberalizovanom
prostredi, kde sa za kazdé zavéha-
nie plati a hoci nasledky niektorych
rozhodnuti nemusia byt spociatku vel'ké, v dlhodobom horizonte sa
mozu prejavit zasadne. To, ¢o sa dnes pocita ako vyhoda sa moze
stat v budtcnosti hendikepom a naopak, nedostatky konkurencie

sa z roka na rok mozu ukazat ako jej prednosti. Na takom trhu ako je
Zeleznicny preto treba vazit kazdy krok a premysliet ho na roky dopre-
du. Iste, je tazké predvidat, ako sa bude ekonomika, hospodarstvo

a napokon i politika vyvijat, ale dobry hospodar rozumie dlhodobym
trendom i tomu, €o je prchava méda a planuje premyslene. Vztahy so
zékaznikmi a partnermi sa nebuduji zo dia na den, ale sl zalezZitos-
tou dlhorocného poznania sa navzdjom. Na jednej strane potrieb,
priorit a poziadaviek zakaznika, na druhej kapacit, potencialu a moz-
nosti investicii Zeleznice. Pokial sa partneri navzajom dobre pozna-
ju, dokazu synchronizovat svoje zaujmy a spolocne vytaZit z takej
spoluprace maximum. A nielen na jednu-dve sezény, ale na ove-

la dIhsi ¢as. PrinaSa to vyhody jednému aj druhému: prisposobit
sluzby, a povedzme otvorene, aj ceny narokom zakaznika a zaroven

Dear business partners,

ZSSK CARGO's potential with respect to the provision of services, the
ability to serve the territory of Slovakia, the technical base, technol-
ogies, professional skills of staff and the ability to learn and move
forward, is satisfactory. However, in the dynamic environment of the
business of freight transport it is not enough just to make such a state-
ment. We are moving in a liberalised environment where each mistake
must be paid for, and while the consequences of certain decisions
may not be noticeable in the beginning, they may appear to be crucial
in the long term. What is now counted as an advantage may become a
future handicap and, on the contrary, the disadvantages of the com-
petitors may from year to year appear to be their strengths. In a market
like the railway one it is, therefore, advisable to reconsider and rethink
each step for many years to come. Certainly, it is difficult to envisage
the economic and political developments, but a good manager under-
stands what are long-term trends and what is just a volatile fashion,
and plans thoughtfully.

Relationships with customers and partners are impossible to build

in a few days, but they are a question of knowing each other for many
years. On the one hand, knowing the needs, priorities and require-
ments of the customer, but on the other hand, being aware of the
capacities, potential and investing possibilities of the railways. If the
partners know each other well, they are able to align their interests and
to jointly benefit from such cooperation as much as possible. And not
just for one or two seasons but for a much longer time. This benefits
both sides: to adapt the services and, let us say openly, also the prices

planovat vykony a naklady Zeleznicnej nékladnej dopravy v dihodo-
bom horizonte.

Nie je tajomstvom, Ze manazment ZSSK CARGO v najblizSom case pre-
veri vSetky ¢innosti a fungovanie podniku, aby mohol zefektivnit biznis
spolo¢nosti a dokazal dosahovat pozitivne hospodarske vysledky kazdy
rok. Vyhodou je, Ze podnik presiel procesom oddIZenia a vratila sa mu
tak dovera bank. Je to vyzva pre dalSi rozvoj a zlepSovanie sa v tom,

v Com je Zeleznica dobra: pomahat svojim zakaznikom presadzovat

sa v oblastiach, v ktorych pdsobia. Ci uf je to hutnictvo, automobilovy
priemysel, stavebnictvo, chemicky priemysel i viaceré dalSie sektory.

ot

Ing. Martin VOZAR, MBA
Predseda Predstavenstva a generalny riaditel ZSSK CARGO

to the demands of the customer and, at the same time, to plan rail
freight transport volumes and costs in the long-term perspective.

Itis no secret that the ZSSK CARGO management will soon review

all the activities and functioning of the company so as to make its
business more efficient and to be able to earn profits each year. The
advantage is that the company has already undergone the debt relief
process and regained the trust of banks.

This is a challenge for further development and improvement in what
the railway undertaking is good at: helping its customers be success-
ful in the sectors where they operate. Whether these are metallurgical
industry, automotive industry, building industry, chemical industry or
any other sectors.

oty

Ing. Martin VOZAR, MBA
Chairman of the Board of Directors and CEO of ZSSK CARGO
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Zasluzit si doveru

Tak ako bol minuly rok turbulentny v hutnickych prepravach, tak aj
tento rok zaZiva Zeleznicna spolocnost Cargo Slovakia, a. s., (ZSSK
CARGO) obrovské vykyvy tohto odvetvia hospodarstva. Zatial' ¢o

v roku 2015 sa priaznivo vyvijal zaciatok roka a mimoriadne nepriaz-
nivo druhy polrok, v tomto roku to vyzera obratene.

Vyrazny prebytok lacnej ¢inskej ocele na svetovych i eurdpskych trhoch,
s ktorym zapasili oceliarne na Slovensku a okolitych Statoch od minu-
Iého leta, pretrvaval tiez v prvych mesiacoch roka 2016. Po tom, ¢o sa
zvysila doméca spotreba ocele v Cine, sa mohli nadychnut aj eurépske
hutnicke podniky. Opéat sa zvySil dopyt po ich produkcii, opat sa vratili
prepravné poziadavky viacerych oceliarni na obvykld troven.

Ozivenie hutnictva

Len pre porovnanie - objem preprav stvisiacich s odvetvim hutnictva
dosiahol za |. polrok 2015 hodnotu 11,556 mil. ton, za Il. polrok 2015
hodnotu 10,706 mil. ton a za |. polrok 2016 hodnotu 10,991 mil. ton.
Mesiace jil a august, v ktorych po iné roky dopyt po doprave klesa
vplyvom dovolenkového obdobia aj v hutnickych podnikoch, sa vSak
vyznacovali zvySenim vykonov tohto sektora a je mozné predpokladat,
Ze nepojde len o kratkodobé oZivenie.

Vlete sa sypalo

Pri ohliadnuti sa za prvymi 6smimi mesiacmi tohto roka musime kon-
Statovat, Ze ZSSK CARGO prepravila o priblizne 770 tisic ton tovaru
menej voCi planu a medzirocne o priblizne 80 tisic ton menej. Kde
hladat hlavné priginy uvedeného neplnenia planu? Co je dole7ité, k po-
klesu objemu prepravy a neplneniu planu neprislo z dévodu prechodu
preprav k inym Zelezniénym dopravcom. Jednak sa tplne nenaplnila

Earning the trust of customers

Just like the last year was turbulent in the metallurgical transport
segment, also this year Zeleznicéna spoloénost Cargo Slovakia, a. s.,
(ZSSK CARGO) experiences huge fluctuations of this industry. While
in 2015 the first half-year was positive and the second half extreme-
Iy unfavourable, this year it looks the other way round.

Steel plants in Slovakia and neighbouring countries had been stru-
ggling with the significant excess of cheap Chinese steel on both world
and European markets since last summer and this situation continued
also during the first months of 2016. After the domestic consumption
of steel in China has increased, European steelmaking companies
could take a breath as well. The demand for their production increased
again, thus transport requirements of many steel plants returned to
their normal level.

Metallurgical industry recovery

Just for comparison - the volume of transport related to the metallur-
gical industry reached 11.556 million tonnes in the first half of 2015,
10.706 million tonnes in the second half of 2015 and 10.991 million
tonnes in the first half of 2016. Months of July and August, which
usually see a decrease in demand due to the holiday season in the
metallurgical enterprises as well, were characterized by an increased
performance of this sector and it can be assumed that this will not be
only a short-term recovery.

Successful summer

When looking back at the first eight months of this year, we must
say that ZSSK CARGO transported by about 770,000 tonnes of go-
ods less than planned and by about 80,000 tonnes less year-on-ye-
ar. Where to find the main causes of that underperformance com-
pared to the plan? What is important, the decrease in the transport
volume and the underperformance were not due to the transition

of customers to other carriers. Firstly, our ambition to take over a
significant transport of Czech coal to Slovakia from a competitor
did not succeed to the full extent, and secondly it was due to the
aforementioned difficult situation for the European metallurgical
industry. Given the more favourable forecasts of the metallurgical
industry development in the coming months we expect an increa-
se of ZSSK CARGO’s performances. Only for the months of July and
August the company has seen a year-on-year increase of more than
500,000 tonnes of goods.

These were the two most significant causes of the underperfor-
mance. Of course, there are others as well, but with significantly
less impact. For example, the transport of timber is lagging behind
expectations, not only due to legislative restrictions of exports from
Ukraine, but also in domestic transport, which used to see regular
year-on-year increases in recent years. In this category we recor-
ded a year-on-year decline, although performances are higher

than in 2010 to 2014. We also have to say that in the timber export



ambicia prevziat od konkurencie vyznamnu prepravu ¢eského uhlia

v dovoze na Slovensko, jednak nastala uz spominana zloZita situacia
pre eurdpske hutnictvo. Vzhlfadom na priaznivejSie progndzy vyvoja hut-
nictva v dalSich mesiacoch oéakavame zvySenie vykonov ZSSK CARGO.
Len za mesiace jll a august spoloénost zaznamenala medzirocny na-
rast o viac ako 500 tisic ton tovaru.

To boli dve najvyraznejsie priciny neplnenia planu preprav.
Samozrejme, existujl aj dalSie, avSak svyrazne mensim dopadom.

Za oCakavaniami zaostavajl na-
priklad prepravy dreva, a to nielen
v dovoze pre legislativne obme-
dzenia ukrajinského exportu, ale

l aj vo vnitroStatnej preprave, ktora
zaznamenavala v poslednych
rokoch pravidelny medzirocny
narast. Tu spolocnost eviduje me-
dzirocny pokles, i ked vykony si
vySSie ako v rokoch 2010 - 2014.
Treba tieZ povedat, Ze vo vyvoze
dreva sa po ukonceni spracova-
nia alpského kalamitného dreva
prepravy, napriek navyseniu, stale
nevratili do pdvodnych objemov.
V komodite stavebniny ZSSK
CARGO nepriaznivo pocituje ukon-
Cenie prepravy Strkov na budo-
vanie dialnic. Dany pokles je
Ciastocne eliminovany pokracuju-
cim vyvozom vapenca na Ukrajinu
ako ndhrada za doddvky tejto
suroviny z Krymu, pri ktorom vSak
nie je mozné odhadovat trvanie
kontraktu.

0d leta 2014 sa slovenského
Statneho Zeleznicného nakladné-
ho dopravcu dotykaju aj sankcie
Eurépskej tnie voCi Ruskej fede-
racii, ktoré sa prejavujl najma

segment the volume of transport has not returned to the original
state after processing of Alpine catastrophic windthrow wood has
finished.

In the construction materials segment, ZSSK CARGO is unfavourably
affected by the end of transport of gravel for construction of mo-
torways. This decrease is partially eliminated by the continuing export
of limestone to Ukraine as a compensation for the supply of this raw
material from the Crimea, where, however, it is not possible to estima-
te the duration of the contract.

Since summer 2014, the Slovak national railway cargo carrier has
been affected also by EU sanctions against the Russian Federation,
which are reflected in particular in the restrictions on exports of
disassembled cars to Russia and imports of components for their
production. Carmakers, however, managed to gradually compen-
sate for this loss by finding new European outlets for their produc-
tion. The year 2016 has not been characterised only by lowering of
performances. The company has managed to win new and impor-
tant transports, particularly in coal, petroleum products and metals
commodities.

Cooperation with operators

ZSSK CARGO continues to support, as the only rail carrier in
Slovakia, the single wagon load transport. In this service the com-
pany sees a potential for moving new volumes from road to rail.
Although a number of carriers are no longer interested in this costly
and technologically demanding product, the company is determined
to develop it. Therefore, it plans to adjust to such determination not

v obmedzeni vyvozu rozmontovanych automobilov do Ruska a dovozu
komponentov na ich vyrobu. Automobilky vSak dokdzali tento vypadok
postupne kompenzovat uplatnenim svojej produkcie na novych eurdp-
skych trhoch. Rok 2016 neznamenal pre ZSSK CARGO len znizovanie
vykonov. Firma dokazala ziskat nové a vyznamné prepravy, najma v ko-
moditach uhlie, ropné vyrobky a kovy.

Spolupraca s operatormi

ZSSK CARGO nadalej podporuje ako jediny Zelezniény dopravca v SR
systém prepravy jednotlivych voziiovych zasielok. V uvedenej sluzbe
vidi potencial pre prestvanie novych objemov z cesty naZeleznicu.
Napriek tomu, Ze o tento technologicky i nakladovo najnaro¢nejsi pro-
dukt viaceri dopravcovia stracaji zaujem, spolocnost ho chce rozvijat.
Tomu planuje prisposobit nielen obchodni a cenovd politiku, ale aj
technicko - technologicki zakladiu s cielom zvySit konkurencieschop-
nost voci cestnej doprave.

Slovensky Statny dopravca rozvija rozne formy spoluprace aj s inymi
operatormi za podmienky vyhodnosti pre vSetky zicastnené strany.
DokéZe tak pri konkrétnych prepravéch znizit néaklady, napr. minima-
lizovanim prazdnych behov voziov alebo efektivnejsim vyuZitim rus-
nov, a tym ziskat nové prepravy, resp. uspiet v naroénych vyberovych
konaniach.

Zmienku si zasl(Zi, Ze dcérska spolocnost pre manazment parku na-
kladnych voziov Cargo Wagon, a. s., ma za sebou prvy rok fungovania.
Vedenie ZSSK CARGO veri, Ze tento novy prvok v oblasti poskytovania
sluZieb zakaznici nepocitili negativne, ale naopak, Ze ho vnimaju ako
vhodni formu zabezpeéenia dostatoéného mnoZstva poZzadovanych
radov nakladnych voziov vratane Specidlnych, vykryvania nerovnomer-
nosti dopravy a podobne.

Ajvroku 2017 ¢aka zamestnancov ZSSK CARGO vela prace. Bude
podloZena snahou dokazat zékaznikom, Ze spolocnost je pre nich tym
spravnym partnerom a Ze si ich doveru pravom zaslizi.

} Ing. Jaroslav DANISKA
Clen predstavenstva a riaditel tiseku obchodu
ZSSK CARGO

only its sales and pricing policy but also its technical and technolo-
gical base with a view to becoming more competitive vis-a-vis road
transport.

The Slovak national carrier develops various forms of cooperation with
other operators, where it is beneficial for all parties involved. This way
itis able to reduce costs in specific transports, for example by minimi-
zing empty runs of wagons, or by a more efficient use of locomotives,
and thus to get new transports or succeed in tough tenders.

It is worth mentioning that the subsidiary for the freight wagons mana-
gement, Cargo Wagon, a. s., has been operating for one year. It turns
out that customers did not perceive this new element in the provision
of services in a negative way, but on the contrary, that they perceive it
as an appropriate form of ensuring a sufficient amount of the required
series of freight wagons, including special ones, and eliminating trans-
port irregularities.

In 2017, employees of ZSSK CARGO will have a lot to do as well. The
hard work will be underpinned by the desire to prove to customers that
the company is the right partner for them and that it rightly deserves
their trust.

Ing. Jaroslav Daniska

Member of the Board of Directors and the Director of the Trade and
Services Divison

ZSSK CARGO
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Druhy polrok

Zelezniéna spoloénost Cargo Slovakia, a. s. (ZSSK CARGO) prepra-
vila za 8 mesiacov roku 2016 viac ako 23 mil. ton tovaru. Tento ob-

jem prepravy predstavuje pokles oproti planu takmer 800 tisic ton
(-3,3%) a medzirocny pokles o takmer 106 tisic ton (-0,5%).

Vo vniitroStatnej preprave dopravca zaznamenal najvacsi medziroény
narast v komodite uhlie (+175 tisic ton - znovuziskanie prepravy od
privatneho dopravcu), najvacsi medziroény pokles v komodite drevo
(pokles prepravnych poZiadaviek zdkaznikov).

Komodita/ rozdiel/ difference % zmenal

Commodity i 16-15 difference
Nespecifikované/ : A0
Unspecfied 611792| 574319 37 473 6,1%
Cheémia/ 1663498 | 1496 123 167376  -101%
Chemical products
Drevof 1614 773| 1577 586 37187 2,3%
Timber
Potraviny/
Foocatrs 192 200| 152777 39423 -205%
Stavebniny/
Buiding material 2298 763 | 1 955 082 343680  -15,0%
Kovy/ 31332746 | 3 411 290 78 544 2,4%
Metals
Ropné vyrobky/
Petroleum protucts 1249 105 | 1 670 761 421 656 33,8%
Uhief 2570304 | 2951 999 381694|  149%
Coal
Zelezna rudaf 8585 664 | 8 422 750 -162 914 1,9%
Iron ore
Intermodalna prepraval | 4 176 995 75 549 199743 -186%
Intermodal transport
Celkom/ 23194 23088 .
Total 138 236 AL
Porovnanie objemu prepravy ZSSK CARGO v tonach.
Comparison of ZSSK CARGO transport volumes in tonnes.

Rezim/ rozdiel/
Transport mode s LI Difference

Vnatro/ 2 955 646 2770788 -184 857
Domestic transport
Dovoz/ 9227025 8812 742 414 283
Import
Vyvoz/
Export 5684 841 5927 319 242 478
Tranzit 5326 627 5577 387 250 760
Transit
Spolu/ 23194138 23088 236 4105 902
Total

Porovnanie rezimov v prepravach ZSSK CARGO za osem mesiacov 2014 a 2015

(vtonach).

Comparison of ZSSK CARGO transport modes - volumes in tonnes for eight months

in 2014 and 2015.

V dovoze najvacsi medziroény nérast predstavuje komodita kovy (+95
tisic ton - preprava pre hutnictvo), najvacsi pokles komodita uhlie
(-250 tisic ton - pokles prepravnych poZiadaviek oceliami).

Najvacsi medzirocny narast vo vyvoze je zatial' v komodite ropné pro-
dukty (+449 tisic ton - ziskanie prepravy). Najvacsi medzirocny pokles
vo vyvoze je v komodite stavebniny (-191 tisic ton - pokles vyvozu na
Ukrajinu).

V tranzite sa medziro€ne najviac navysili prepravy v komodi-

te uhlie (+447 tisic ton - preprava z Ciech do Madarska), najviac

W Vn(tro

0,
it Domestic

B Dovoz
Import

Vyvoz

26 % Export

Tranzit
Transit

Podiel rezimov na celkovom objeme prepravy ZSSK CARGO za osem mesiacov 2015.
Share of transport modes in the ZSSK CARGO total volume of transport during eight
months in 2015.

Intermodalna preprava
Intermodal transport
Zelezné ruda

Iron ore

Uhlie
Coal

Ropné produkty
Petroleum products
Kovy

Metals

Stavebniny
Building material
Potraviny
Foodstuffs

Drevo

Timber

Chémia

Chemical products
NeSpecifikované
Unspecified

0 2 4 6 8 10
1-8/2016 B1-8/2015 Miliény ton / Million tonnes

Porovnanie objemu prepravy ZSSK CARGO v miliénoch ton.
Comparison of ZSSK CARGO transport volumes in million tonnes.



poklesla komodita chémia (-117 tisic ton - preprava
z Madarska).

Prvé mesiace roka 2016 boli poznacené poklesom
vykonov oproti planu. Je to désledok najma nepriazni-
vého vyvoja hutnictva na Slovensku a v okolitych kra-
jindch vplyvom zvySeného dovozu lacnej €inskej ocele
do Eurdpy. Situacii neprospela ani skutocnost, 7e sa
nepodarilo opatovne ziskat prepravu uhlia pre sloven-
ski oceliaren, ktord presla-kinému dopravcovi v roku
2015. 0d Siesteho mesiaca sa situacia v hutnictve
postupne zlepSuje. Zatial ¢o do aprila spolocnost
zaznamenala medzirocny pokles celkového objemu
prepravy o takmer 800 tisic ton, za maj az august je
to naopak medziroény narast o 686 tisic ton, z toho
len v mesiacoch jil - august o viac ako 500 tisic ton.
Okrem iného sa ocakaval tieZ navrat objemu vyvozu
dreva smerom na Rakusko na troven pred kalamitou
v Alpéach, €o sa nestalo, avSak vyrazne sa zvySil vyvoz
dreva na Balkan.

ZSSK CARGO vsak dosiahla aj viacero tspechov,
napr. v dovoze komodity Zelezna ruda, vyvoze komodi-
ty ropné produkty a vnltroStatnej preprave a tranzite
uhlia. Tieto malé tispechy zniZuji dopad vysSie uvede-
nych poklesov.

Ing. Darina ZIBUROVA
sekcia marketingu

The second half of the year with more transports

Zelezniéna spoloénost Cargo Slovakia, a. s. (ZSSK CARGO) trans-
ported more than 23 million tonnes of goods during 8 months in
2016. This volume of transport represents a decrease of almost 800
thousand tonnes (- 3.3%) compared to the plan and a year-to-year
decrease of nearly 106 thousand tonnes (- 0.5%).

As to domestic transport, the carrier recorded the largest year-to-year
increase in the commodity of coal (+175 thousand tonnes - trans-
port recovered from a private carrier), and the largest year-to-year
decrease in the commodity of timber (fewer transport orders from the
customers).

As far as import goes, the largest year-to-year increase was seen in
the commodity of metals (+95 thousand tonnes - transport for the
metallurgical industry), while the greatest decrease in the commodity
of coal (-250 thousand tonnes - fewer transport orders from the steel
plants).

The greatest year-to-year export increase has been so far recorded in
the commodity of petroleum products (+449 thousand tonnes - gai-
ning new a transport order). The largest year-to-year export decrease
is in the commodity of building materials (-191 thousand tonnes - a
decline in the volume of goods exported to Ukraine).

As to transit, the largest transport volume increase was recorded in
the commodity of coal (+447 thousand tonnes - transport from the
Czech Republic to Hungary), while the greatest decrease was seen in
the commodity of chemical products (-117 thousand tonnes - trans-
port from Hungary).

The first months in 2016 saw a decline in the transport volumes, com-
pared to the plan. This is particularly due to the unfavourable deve-
lopment of the metallurgical sector in Slovakia and the neighbouring
countries, imputable to increased exports of cheap Chinese steel to
Europe. Neither was the situation eased by the fact that we did not
succeed in regaining coal transport orders from the Slovak steel plant,
which was lost to another carrier in 2015. The situation in the metal-
lurgical sector has been slightly improving since June. While the com-
pany recorded a year-to-year decrease in the total transport volume of
almost 800 thousand tonnes until April, a year-to-year increase of 686
thousand tonnes was recorded for the months of May to August; out
of this amount, more than 500 thousand tonnes in July and August.
Apart from that, we expected the volume of timber exported to Austria
to be restored to its original level before the calamity in the Alps,
which, however, did not come true, but the volume of timber exported
to the Balkans rose significantly.

Nevertheless, ZSSK CARGO has made several achievements, e.g. in
the import of iron ore, in the export of petroleum products, and in the
domestic transport and transit of coal. Those small achievements par-
tially set off the above mentioned declines.

Ing. Darina ZIBUROVA
Marketing Section
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Neobvyklé zmeny ustalenvch
prepravnych prudov

Geograficka poloha Slovenska sa javi na prvy pohl'ad ako mimoriad-
ne vyhodna pre tranzitné prepravy v smere vychod - zapad, ako aj
sever - juh a opacne. | ked' pri pohl'ade na Zelezni¢nii mapu vidime,
Ze nie sme jedinym Statom vhodnym pre tranzit a vyznamné europ-
ske koridory sii vedené aj cez iizemie okolitych krajin, skutoénostou
zostava, Ze preprava tovaru najma v smere vychod - zapad je pre
ZSSK CARGO ako Zelezniéného nakladného dopravcu mimoriadne
dolezita.

Stastou Zelezniénej siete ZSR st aj tzv. koridory, délefité dopravné
tepny celoeurdpskeho vyznamu. Existuje niekolko druhov rozdeleni
koridorov. Nariadenie Eurépskeho parlamentu a rady EU &. 913/2010
z22. septembra 2010 o eurdpskej Zeleznicnej sieti pre konkuren-
cieschopnu nakladnd dopravu definuje pre rozvoj Zelezniénej nakladnej
dopravy rozhodujlice Zeleznicné trate. Z pohladu ZSSK CARGO uvedené
nariadenie zahfiia tie trate ZSR, ktoré spoloénost skutoéne najviac vyu-
Ziva. Odlisne od zauzivaného oznacenia ide o koridory (obr. 1):

- &. 5 Gdynia - Ostrava / Zilina - Bratislava / Viedefi - Koper / Terst

- €. 7 Praha - Vieden / Bratislava - Budapest - Atény

- €. 9 Praha - Horni Lideg - Zilina - Kosice - Cierna nad Tisou (sloven-
sko-ukrajinska hranica).

Najvacsia vymena tovarov je

na slovensko-ukrajinskej hranici

»dIhodobo“ za ZSSK CARGO predstavuje medzinarodna preprava, t. j.
dovoz, vyvoz a tranzit. Pri zobrazeni tovarovych tokov medzinarodnej
prepravy cez pohranicné priechodové stanice na jednotlivych hrani-
ciach (obr. 2) vidno vyrazné rozdiely vykonov. K najvacsej vymene to-
varu dochadza (v roku 2015 az takmer 41 % z celkovej medzinarodnej
prepravy) na slovensko - ukrajinskej hranici, €o je spdsobené vysokym
objemom prepravy surovin a polotovarov pre hutnicky priemysel, najma
Zeleznej rudy, uhlia a kovov.

V styku s Ceskou republikou dosahuje ZSSK CARGO okolo 35 % vymeny
tovaru, ide vSak uz o pestrejSiu Strukttiru komodit - na vstupe najma

Obr. 1: Koridory Zeleznicnej na’kladgej dopravy na sieti ZSR.
Fig. 1: Rail freight corridors in the ZSR's network.
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Obr. 2: Tovarové toky ZSSK CARGO cez pohrani¢né priechodové stanice so susednymi Zeleznicami v roku 2015.
Fig. 2: ZSSK CARGO's product flows through border crossing stations with neighbouring railways in 2015.



uhlie, kovy, ropné vyrobky, intermodalna preprava, chémia, stavebniny,
na vystupe zelezna ruda, stavebniny, kovy, chémia, automotive a inter-
modalna preprava.

Na hraniciach s Rakiskom vstupuje najméa komodita chémia a inter-
modalna preprava, vystupuje Srot a drevo. Od pol'skych dopravcov
prebera ZSSK CARGO hlavne uhlie a odovzdava kovy, od madarskych
dopravcov preberd najméa chémiu a zeleznd rudu, odovzdava kovy, rop-
né vyrobky a chémiu.

Hutnictvo ovlada smer vychod - zapad

Jednoznaéne najsilnejsie prepravné toky (obr. 3) pridia v smere Cierna
nad Tisou/Matovce/Haniska pri Koiciach - Kosice - Zilina - Cadca &t.
hr. a opacne, ako aj po Sirokorozchodnej trati Matovce SRT - Haniska
pri Kosiciach SRT, kde sa prejavuje siln zavislost ZSSK CARGO na od-
vetvi hutnictva Slovenska a okolitych krajin.

Priblizne dve tretiny objemu prepravy spolo€nostitvoria prepravy stvi-
siace’s hutnictvom. Objemovo prevlada, samozrejme, preprava surovin
nad produkciou. Ide najmé-o oceliame na Slovensku, v Ceskej republi-
ke, Raklsku a Madarsku, no aj prepravy pre hutnicke podniky v Pol'sku,
Rumunsku a iné. Prave z dévodu preprav pre hutnictvo previada smer
vychod - zépad, nakolko rozhodujtcu vstupnd surovinu - Zelezni rudu
oceliarne odoberajii vacsinou z krajin byvalého SNS.

Tomu je prispdsobenad aj infrastruktiira. Na slovensko - ukrajinskej
hranici st vybudované kapacity pre zabezpecenie preprav na styku jed-
nak dvoch réznych rozchodov (1 520 mm a 1 435 mm), ako aj dvoch
rdznych prepravnych prav (SMGS, CIM). Pre potreby slovenského hut-
nictva vyuziva ZSSK CARGO Sirokorozchodnii trat Matovce - Haniska

pri Kosiciach, umoziiujiicu prepravu bez prekladky. V Ciemej nad Tisou
a Matovciach je roéne preloZenych aZ okolo 8 miliénov ton tovaru, ktory
je nasledne prepraveny slovenskym, resp. zahraniénym zakaznikom.

| ked pre hutnictvo prevliada smer prepravnych tokov vychod - zdpad,
vyznamny je aj smer sever - juh a opacne, napr. v prepravach surovin
zBalkanu do CR a Polska, resp. z CR a Pol'ska do SR, Madarska, prip.
dalej na Balkan. Preprava produkcie oceliarni je vyrazne variabilnejSia
a zavisi na poZiadavkach trhu a kontraktoch jednotlivych podnikov.

Zmeny v ustalenych pridoch

V slivislosti s hutnictvom sa v poslednych rokoch stretdvame s dote-
raz neobvyklymi zmenami prepravnych pradov. V prepravach surovin
boli napr. toky Zeleznej rudy a uhlia ustalené, no v aktuadlnom obdobi
st tieto ,nemenné* toky Ciastocne nahradzané dovozom surovin aj zo
zamoria cez pol'ské pristavy a pod.

Menia sa aj toky hutnickych polotovarov, ktoré niektoré oceliarne
odoberaju od inych oceliarni k dalSiemu spracovaniu namiesto vyroby
vlastnej ocele zo Zeleznej rudy, napr. pokles preprav na Balkan a narast
v smere do Rakuska i Madarska.

DalSie vjznamné tovarové toky smeruji cez Povafie, kde sa spéjajti naj-
ma hutnicke prepravy vychod - zapad v smerovani do bratislavského
pristavu, resp. priamym tranzitom do Rakiska s prepravami sever - juh
a opacne. Vysoké objemy dosahuju vSak aj komodity stavebniny, drevo
a intermodalna preprava.

Usek Kty - Bratislava s pokragovanim na Rusovce/Komamo/ Stdrovo
patril kedysi k najvyznamnejSim. S nastupujticou liberalizaciou Ze-
leznicnej nakladnej dopravy vSak prave tento Usek zacali vyuZivat viace-
ri novi dopraveovia, ktori prepravovali najmé cudzie vozne v tranzitnych
prepravach. 0dhadom ma ZSSK CARGO v sti¢asnosti na uvedenom
tseku podiel len priblizne 50 %. K rozhodujlicim tovarovym tokom pat-
ria komodity chémia, kovy, uhlie, ropné vyrobky, automotive, intermo-
dalna preprava.

V ramci konkurenéného boja vplyvaji na prepravné toky ZSSK CARGO
nielen Zelezniéni dopravcovia posobiaci na Slovensku. Treba tu rétat aj do-
pravcov vyuzivajlcich okolité tranzitné trate, ktoré mozu slizit ako alterna-
tiva k tranzitu po tratiach ZSR. V smere vychod - zdpad sem patri napriklad
tranzit hutnickych surovin do Ceskej republiky cez Pol'sko, do Rakiiska cez
Madarsko, v smere sever - juh slovenskému tranzitu cez pohranicné prie-
chodové stanice Kiity, resp. Cadca konkuruje tranzit cez Cesk republiku.

Taiko predvidatelny charakter trhu
Prepravné pridy ZSSK CARGO ovplyviiuje aj situdcia na Ukrajine
a s tym slvisiace sankcie Eurépskej tnie voci Ruskej federacii od roku
2014. ZniZila sa preprava rozmontovanych automobilov do Ruska
a s tym slvisiaca potreba dovozu komponentov, avSak vyvozcovia auto-
mobilov dokazali najst odbyt na inych trhoch Eurdpy a postupne nahra-
dit tento vypadok. TieZ ur¢ity ¢as nebolo mozné prepravovat produkciu
oceliami z Ukrajiny smerom do EU. Na druhej strane spolotnost ziskala
novi prepravu, ked Ukrajina zacala odoberat slovensky vapenec ako
nahradu za vapenec z Krymu.
Ako vidime najmé v poslednych rokoch, trh Zelezniénej nakladnej pre-
pravy je mimoriadne Zivy a tazko predvidatelny. Toky tovaru prepravo-
vaného ZSSK CARGO zavisia nielen od tvrdého konkurenéného boja
Zelezniénych, prip. cestnych dopravcov, ale aj od vyvoja celosvetovej
ekonomicko - politickej situacie.
Ing. Rudolf KUBIS
sekcia marketingu

Unusual changes in steady traffic flows

The geographical location of Slovakia appears, at the first glance,

to be very favourable for transit transports both in the east-west and
north-south directions, and vice versa. Notwithstanding the fact that
while looking at the railroad map we see that we are not the only one
suitable transit country and major European corridors are running also
through the territories of neighbouring countries, the fact remains
that the transport of goods, in particular in the east-west direction is
extremely important for ZSSK CARGO, as a railway cargo carrier.

ZSR’s railway network includes also so-called corridors, i.e. important
transport arteries of pan-European relevance. There are several divi-
sions of corridors. The regulation (EU) No 913/2010 of the European
Parliament and of the Council of 22 September 2010 concerning

a European rail network for competitive freight defines railway lines
crucial for the rail freight transport development. From the viewpoint of
ZSSK CARGO, the regulation covers those ZSR’s lines that the compa-
ny actually uses the most. Differently from the common designation,
they are corridors (fig. 1):

- No. 5 Gdynia - Ostrava / Zilina - Bratislava / Vienna - Koper / Terst

- No. 7 Prague - Vienna / Bratislava - Budapest - Athens

- No. 9 Prague - Horni Lide¢ - Zilina - Kosice - Cierna nad Tisou
(Slovak-Ukrainian border).

The largest exchange of goods is

on the Slovak-Ukrainian border

Over the long term, about 88% of ZSSK CARGQ'’s performance is in-
ternational transport, i.e. import, export, and transit. When looking

at product flows of the international traffic through border crossing
stations at individual borders (fig. 2), we see significant differences in
performance. The largest exchange of goods takes place (in 2015 al-
most 41% of the total international transport) on the Slovak-Ukrainian
border, which is due to the high volume of transport of raw materials
and semi-finished products for the metallurgical industry, in particular
iron ore, coal and metals.

Regarding Czech Republic, the share of the exchange of goods is
about 35%; however, the structure of commodities is more diverse - at
the entry side they are especially coal, metals, petroleum products,
intermodal transport, chemistry, and building material, at the exit side
they are iron ore, building materials, metals, chemicals, automotive
and intermodal transport.
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Rusovce

Obr. 3: Prepravné priidy ZSSK CARGO v roku 2015.
Fig. 3: ZSSK CARGO's transport streams in 2015.

On the border with Austria, they are especially chemicals and inter-
modal transport on the entry side and scrap and timber on the exit
side. The exchange with Polish carries covers mainly coal (entry) and
metals (exit) and with Hungarian carriers they are especially chemicals
and iron ore (entry) and metals, petroleum products, and chemicals
(exit).

Direction east-west prevailed by metallurgical industry

Clearly the strongest transport flows (fig. 3) are in the direction Cierna
nad Tisou/Matovce/Haniska pri Kosiciach - Kosice - Zilina - Cadca .
hr. (state border) and vice versa, as well as via the broad gauge track
Matovce - Haniska pri KoSiciach, where the strong dependence of
ZSSK CARGO in metallurgical industries of Slovakia and neighbouring
countries is clearly demonstrated.

Approximately two thirds of the volume of company’s transport is
made by the transport related to the metallurgical industry. Regarding
volume, transport of raw materials naturally prevails over produc-

tion. They are especially steelworks in Slovakia, the Czech Republic,
Austria and Hungary, but also transports for metallurgical enterpris-
es in Poland, Romania and others. The transport for the metallurgical
industry is why the east-west direction prevails, because steel plants
take the basic input raw material, iron ore, mostly from countries of
former CIS.

The infrastructure is adapted to this fact. On the Slovak-Ukrainian bor-
der, capacities were built for providing transports at the point of con-
tact not only of two different gauges (1,520 mm and 1,435 mm), but
also two different transport rights (SMGS, CIM). The broad gauge track
Matovce - Haniska pri KoSiciach allowing transporting without trans-
shipment is used to satisfy needs of the Slovak metallurgical industry.
In Cierna nad Tisou and Matovce, up to some 8 million tonnes of goods
is transshipped each year, which is then transported to both Slovak
and foreign customers. Although due to the metallurgical industry the
east-west transport flow direction prevails, the north-south direction
and vice versa is important as well, for example the transport of raw
materials from the Balkans to the Czech Republic and Poland, or from
the Czech Republic and Poland to Slovakia, Hungary or further to the
Balkans. The transport of the steel plants production is significantly
more variable and depends on the requirements of the market and on
contracts of individual companies.

(zdroj/source: ZSSK CARGO)
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Changes in steady flows

In the context of the metallurgical industry we have experienced yet
unusual changes in traffic flows in recent years. In the raw materials
transport segment, for example the flows of iron ore and coal had been
steady for a long time, but recently these “unvarying” flows have start-
ed to be partially replaced by imports of raw materials from overseas
through Polish ports etc.
Flows of metallurgical semi-products are changing as well, which some
steel plants take from other steel plants for further processing instead
of producing own steel from iron ore - for example a drop of transports
to the Balkans and increases in the direction to Austria and Hungary.
Other important flows of goods are via the region of the river Vah,
where especially east-west metallurgical transports heading to
Bratislava port or directly to Austria connect with north-south trans-
ports and vice versa. High volumes are achieved, however, also by
building materials, timber and intermodal transport commodities.
The stretch Kuty - Bratislava allowing continuation to Rusovce/
Komérno/Sttirovo once belonged to the most important ones.
However, with rising liberalisation of rail freight transport, this stretch
started to be used by a number of new carriers, who transport espe-
cially foreign wagons in transit transportations. The current share of
ZSSK CARGO on this stretch is currently estimated at only about 50%.
The most important flows of goods are chemicals, metals, coal, petro-
leum products, automotive and intermodal transport commodities.
As far as competition is concerned, ZSSK CARGO is affected not only
by rail carriers operating in Slovakia. The competition includes also
carriers using the nearby transit lines, which can serve as an alterna-
tive to the transit on the ZSR’s lines. In the east-west direction, they
include transit of metallurgical raw materials to the Czech Republic via
Poland and to Austria via Hungary, in the north-south direction for the
Slovak transit via border crossing stations Kty and Cadca, the transit
via the Czech Republic is a strong competition.
As we can see particularly in recent years, the rail freight transport
market is extremely vivid and difficult to predict. Flows of goods trans-
ported by ZSSK CARGO depend not only on the hard competition of
railway or road carriers, but also on the development of the global eco-
nomic and political situation.
Ing. Rudolf KUBIS
Marketing Section



Zelezniéné prepravy

Oblast automobilového priemyslu dokaZe naplno preverit schop-
nosti prispdsobit sa zvySenym kapacitnym vyzvam. Vyznamny rast
preprav na vlecke Kia Motors Slovakia v réZii ZSSK CARGO ukazuje,
Ze dovera tohto narocného zakaznika prinasa tspechy.

Na tvod bysme mohli spomentit zopar (idajov ohladom zavodu a Ze-
lezni¢nej vlecky Kia Motors Slovakia. Predmetn(i Zeleznicnu vlecku za-
¢ala spoloénost ZSSK CARGO obsluhovat v decembri 2006. Zelezniéna
vlecka je sticastou zavodu-Kia Motors Slovakia a je zalistena do hlavnej
Zeleznicnej trate.

Prosperujiica automobilka

Zavod disponuje rocnou vyrobnou kapacitou okolo 300 tisic automobi-
lov. Momentalne vyraba modely Kia Venga, Kia C “eed a Kia Sportage.
Za prvy polrok 2016 vyrobila automobilka 177 900 automobilov, €o
predstavuje 4,7-percentny ndrast v porovnani s prvym polrokom 2015.
Hlavny tahtn vyroby (aZ 64% z celkového objemu vyrobenych automo-
bilov) predstavuje Stvrta generacia Sportovo-Uzitkového modelu Kia
Sportage, ktorého produkciu spustil zdvod v decembri 2015. Od zacCiat-
ku sériovej vyroby bolo celkovo v zavode vyrobenych viac ako 2,428
miliéna osobnych automobilov.

S rastom produkcie zavodu rastla angazovanost ZSSK CARGO pri ex-
pedicii vyrobenych osobnych automobilov ako aj logistike stciastok v
kontajneroch. Celkovo sa bliZi podiel Zelezniénej prepravy pri preratani
na pocet automobilov za prvy polrok 2016 k 48% z celkového vyrobe-
ného objemu.

Vtomto Cisle je zapocitand preprava rozloZzenych automobilov do
Ruska, pricom rusky trh bol v minulosti dominantny so skoro 14-per-
centnym podielom. Za posledny polrok v3ak klesol na 7%, Gize automo-
bilka zaznamenala stratu trhu skoro o polovicu. Medzitym sa hlavnym
trhovym odbytistom stala Velkd Britania s viac ako 15%, po nej nasle-
duje Nemecko s 9-percentnym podielom a juzné eurdpske krajiny ako
Taliansko a Spanielsko s 8 percentami na celkovej vyrobe Zilinského za-
vodu. Zavod exportuje svoje vyrobky do viac ako sedemdesiatich krajin.

Komplexné sluzby Zelezni¢nej prepravy

Pokiisme sa teraz strucne popisat tlohu ZSSK CARGO v expedicii
vyroby a zapojeni Zelezniénej vlecky zavodu. Hlavnou dlohou spoloc-
nosti pri Zelezninych prepravach je poskytnutie komplexnych sluZieb
Zeleznicnej prepravy, to znamena od prevzatia prazdnych Specialnych
poschodovych voziiov od hranice, cez prisun do viecky a na nakladacie
rampy aZ po zostavovanie ucelenych vliakov a ich prepravu po hranicu s
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nadvaznou odovzdavkou nasledujtcim Zelezninym dopravcom na hra-
nici. Outsourcingom vleckovych sluzieb ponikame aj dalSie podporné
sluzby. Ako sme poznamenali, ide o komplexnd sluzbu pozostavajlicu
zvleckovych sluzieb a prepravnych sluzieb.

ZSSK CARGO sa podiela na Zeleznicnej preprave hlavne do slovinské-
ho pristavu Koper-Luka z dovodu prenesenia taziska hlavnych odbytist
na juh Eurépy a do nemeckych pristavov ako st Cuxhaven a Kelheim.
Autd urcené do Koper-Luky nasledne smeruji ndmornymi lodami hlav-
ne do Spanielska, ale aj do Turecka, Izraela aj Jordanska. Automobily
do Cuxhavenu s uréené pre britsky trh. Dalsi nemecky pristav prijima
ucelené vlaky zo Ziliny, ktoré maju finalnu destinaciu Svédsko, Saudska
Arébia, ¢i Blizky Vychod.

Preskupenim trhovych odbytist sa podarilo zvysit prepravnii vzdialenost
v stiGasnosti na priemernd hodnotu 292 kilometrov oproti 184 km v roku
2015. Musime si vSak uvedomit, Ze Zelezniéna preprava je len jednou
castou celkovej logistickej mozaiky, ktora je vlastne spojivom medzi vyro-
bou v Ziline a terminalom v ndmornom pristave, v ktorom zaparkované
automobily ¢akajl na nalodenie, s ndslednou prepravou po mori.

Narast poctu voziov loZzenych osobnymi automobilmi vo vyvoze zo
Ziliny sa navysil za prvych sedem mesiacov roku 2016 0 38% oproti
sledovanému obdobiu minulého roka. Z toho vyplyva, Ze ruka v ruke
sprevadza spominany narast objemu vyroby aj dodavka autostciastok
do zavodu v kontajneroch.

Obmedzenia z dovodu modernizacie koridoru

Spominana logistika je vyrazne ovplyvnena vyraznou vylukovou €in-
nostou spravcu Zelezniénej infradtruktdry - ZSR z dévodu modernizacie
Zelezniéného koridoru. Jej hlavné dianie sa v tomto roku prestva do Ze-
lezni€nej stanice Zilina, €0 mé za nasledok meskanie vlakov a predize-
nie ¢asu prepravy, ¢i uz prazdnych stprav na nakladku alebo loZenych
ucelenych vlakovych stiprav.

Uvedené dobré vysledky v prepravach pre KIA Motors Slovakia by ZSSK
CARGO nemohla dosiahnut obetavou pracou a ochotou prevadzkovych
zamestnancov, ¢i uz ide o dispecersky aparat alebo lokalnych zamest-
nancov v Ziline. Vyzdvihndt treba flexibilitu zamestnancov pri rychlom
rieSeni nepriaznivych situacii. Spominané prednosti prispievaju k pre-
sadeniu sa v tvrdej konkurencii na prepravnom trhu.

Ing. Mikulas SABO
sekcia predaja

Railway transport for Kia Motors Slovakia

The automotive industry is able to fully verify our ability to adapt to
increased capacity challenges. The significant growth of transports
at the Kia Motors Slovakia siding track performed by ZSSK CARGO
shows that the trust of this demanding customer brings success.

At first we would like to mention a few facts regarding the Kia Motors
Slovakia plant and siding track. ZSSK CARGO started to operate this
siding track in December 2006. The siding track is a part of the Kia
Motors Slovakia plant and it is connected to the main railway line.

Thriving carmaker

The annual production capacity of the plant is around 300,000 cars.
Currently it produces models Kia Venga, Kia C’eed and Kia Sportage.
For the first half of 2016 the plant manufactured 177,900 cars, which
is a 4.7% increase compared to the first half of 2015. The main pro-
duction powerhorse (as much as 64% of the total amount of man-
ufactured cars) is the fourth generation of sports-utility model Kia
Sportage, whose production started in December 2015. Since the
start of the series production, more than 2.428 million passenger cars
have been manufactured in the plant.

With the production of the plant growing, the engagement of ZSSK
CARGO has also grown in the area of shipment of the manufactured
passenger cars, as well as the logistics of parts in containers. Overall,
the share of rail transport converted to the number of cars for the first
half of 2016 is almost 48% of the total manufactured volume.

This number includes the transport of disassembled cars to Russia,
while in the past the Russian market was prevailing with the share of
almaost 14%. However, for the last half-year the share dropped to 7%,
so it means that carmaker recorded a loss of almost half of the mar-
ket. Meanwhile, United Kingdom has become the main market with a
share of more than 15%, followed by Germany (9%) and the southern
European countries like Italy and Spain with an 8 per cent share of the
total production of the Zilina plant. The manufacturer exports its prod-
ucts to more than 70 countries.

Comprehensive railway transport services

Let us now briefly describe the role of ZSSK CARGO in shipping
the production and connecting the rail siding of the plant. The
main task of the company is the provision of comprehensive rail-
way transport services, that is from taking over empty special



double-deck wagons at the border, their transport to the siding
track and loading ramps, up to putting together complete train sets
and their transport to the border and the subsequent handover to
the foreign railway carrier at the border. By outsourcing siding track
services we also offer more ancillary services. As we have pointed
out, this is a comprehensive service that consists of sliding track
services and transport services.

ZSSK CARGO is involved in the railway transport mainly to the
Slovenian port of Koper-Luka due to the shift of main outlets to
southern Europe and to German ports like Cuxhaven and Kelheim.
Cars transported to Koper-Luka are then transported by sea mainly

to Spain, but also to Turkey, Israel and Jordan. Cars transported to
Cuxhaven are intended for the British market. The other German port
accepts entire trains from Zilina with the final destination Sweden,
Saudi Arabia, or the Middle East.

Changed market outlets meant an increase of the transport distance
to an average of 292 kilometres compared to 184 km in 2015. We
must note, however, that the rail transport is only one part of the total
logistics mosaic, which is actually the link between Zilina and termi-
nals in the seaport, where parked cars wait for embarkation, with sub-
sequent transport by sea.

The number of wagons loaded with passenger vehicles from Zilina
increased by more 38% for the first seven month of 2016 compared

to the same period of 2015. It means that the increase of the pro-
duction volume is accompanied by the supply of parts to the plant in
containers.

Restrictions due to corridor modernization

The aforementioned logistics is significantly affected by heavy clo-
sures of the railway infrastructure manager ZSR due to the railway
corridor modernization. This year’s main closure activities are in the
Zilina train station, resulting in delays of trains and the extension of
the transport time, whether in terms of empty sets for loading or load-
ed complete train sets.

These good results in transportations of ZSSK CARGO for KIA Motors
Slovakia would not be possible to achieve without the hard work and
willingness of the operational staff, whether they are dispatchers or
local workers in Zilina. We would like to particularly mention flexibili-
ty of our employees in solving adverse situations. These advantages
contribute to our succeeding in the tough competition on the trans-
port market.

Ing. Mikulas SABO
Sales Section
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Kovowy srot mozno

prepravovat

nielen odpad

Diiom 1.1.2016 nadobudol Gi¢innost novy zakon ¢. 79/2015 Z. z.

o odpadoch o zmene a doplneni niektorych zakonov (dalej len ,,za-
kon o odpadoch“). Rovnako nadobudli i¢innost aj nové Vyhlasky
MZP SR k tomuto zakonu, napr. Vyhlaska MZP SR €. 365/2015 Z.
z. ktorou sa ustanovuje Katalég odpadov alebo Vyhlaska MZP SR
€.366/2015 Z. z. 0 evidencnej povinnosti a ohlasovacej povinnosti.
Zmeny v zakone ako aj v uvedenych vyhlaskach sa dotykajii okrem
iného aj prepravy odpadov.

V zmysle platnej legislativy je za drZitela odpadu povazovany nielen
pdvodca odpadu, ale aj osoba, ktord ma odpad v drzbe. Za nakladanie
s odpadom sa povazuje nielen zber, zhodnocovania a zneSkodnovanie
odpadu, ale aj jeho preprava vratane dohladu nad tymito Cinnostami

a nasledujlicej starostlivosti o miesta zneSkodnovania a zahffia aj ko-
nanie obchodnika alebo sprostredkovatela. Z tychto ustanoveni zakona
o0 odpadoch je zrejmé, Ze povinnosti fyzickych a pravnickych osdb defi-
nované v zékone pre oblast nakladania s odpadom sa dotykaji nielen
prepravcu resp. Spedicnej firmy, ktord kond v mene prepravcu, ale aj
dopravcu bez ohladu na druh dopravy, ktorym sa preprava odpadov
realizuje.

Zmeny v kataldgu odpadov sa dotkli vybranych odpadov, ktorych
nazvy boli bud zmenené alebo doplnené, ale vo vybranych pripadoch
sa zmenila aj kategoria odpadu ,nebezpeény/ostatny“. Preto je dole-
Zité venovat pred prepravou pozornost spravnej klasifikacii odpadov

a katalégovému Cislu ako aj jeho kategdrii. Paradoxne nastali pripa-
dy, kedy sa nebezpecény odpad stal ostatnym odpadom a v tychto pri-
padoch odpada povinnost prepravcu aj dopravcu realizovat prepravy
podla predpisu RID a napr. vo vnitroStatnej preprave nemusi zasielku
sprevadzat ani Sprievodny list nebezpecnych odpadov. Okrem toho

vznikli nové polozky v Katalégu, ktoré predtym
neboli samostatne menovite uvedené a patria
ako do kategdrie ostatnych, tak aj nebezpec-
nych odpadov. Aktualne informacie k nové-
mu Kataldgu odpadov sl zverejnené na webe
MZP SR.

Vyhlaska MZP SR €.366,/2015 Z. z. 0 evidené-
nej povinnosti a ohlasovacej povinnosti pri-
niesla zmenu v tlaGive ,Sprievodny list nebez-
pecnych odpadov*. Platné tlaciva st rovnako
zverejnené na webe MZP SR.

V praxi sa zacali uplatfiovat postupy pre naplne-
nie definicie ,stav konca odpadu” a vyskytli sa
aj pripady preprav kovového Srotu ako suroviny.
V takom pripade sa kovovy Srot uz neprepravuje
podla zakona o odpadoch a v medzinarodnej
preprave nemusi zasielku sprevadzat tlacivo
ANEX VII/Priloha VIl (Nariadenia EP a Rady

EP 1013/2006), ale-na druhej strane musia
byt spInené naleZitosti Nariadenia Rady EU
€.333/2011:Pre prepravy so ZSSK CARGO je
odosielatel povinny priloZit k nakladnému listu
aj sprievodnli listinu ,Vyhlasenie o zhode“ v sii-
lade s Prilohou Ill (Nariadenia €. 333/2011).
Aktualne informéacie platné pre zékaznikov
ZSSK CARGO k preprave kovového Srotu aj ako
suroviny su zverejnené na webe ZSSK CARGO.
Vramci legislativy EU eSte existuju dve sa-
mostatné nariadenia, ktoré rieSia stav konca

Scrap metal can be now be transported as raw

material, not only waste

On January 1, 2016, the new act no. 79/2015 Coll. on waste and
on amendment of certain laws entered into force (hereinafter
only “law on waste”). At the same time, new decrees of the Slovak
Ministry of the Environment to this law entered into force, namely
the decree no. 365/2015 Coll. laying down a catalogue of waste
and the decree no 366/2015 Coll. on the registration and report-
ing obligation. Changes in the law and the decrees relate to, inter
alia, transport of waste.

Now the waste holder is not just the waste producer, but also the en-
tity who is in possession of waste. Management of waste is not only
the collection, recovery and disposal of waste, but also its transport
including the supervision of such operations and the subsequent
care of disposal sites and it includes actions taken by the trader or
intermediary. From these provisions of the law on waste it is clear
that the obligations of natural and legal persons, as defined in the
law in the area of waste management, relate not only to the consign-
or or the forwarder acting on behalf of the consignor, but also to the

carrier, irrespective of the mode of transport, in which the transport
of waste takes place.

Changes in the catalogue of waste relate to select kinds of waste,
whose names have been either amended or supplemented, but

in some cases, the waste category “hazardous/other” have also
changed. Therefore, it is important to pay attention to the proper clas-
sification of waste, catalogue number and the category before trans-
port. Ironically, there are cases, where “hazardous” waste became
“other” and in such cases there is no obligation for both consignor
and carrier to carry out the transport pursuant to the RID regulation,
for example, no “hazardous waste consignment note” is necessary in
domestic transport. In addition, there are new items in the catalogue
that have not previously been separately enumerated and they belong
to both other and hazardous waste categories. Up-to-date informa-
tion about the new waste catalogue is published on the Ministry of
Environment website.

The Ministry of Environment decree no. 366/2015 Coll. on the regis-
tration and reporting obligation brought a change in the “hazardous



odpadu pre medeny Srot a drvené sklo. V pripade preprav tychto su-
rovin je tieZ potrebné zo strany zakaznika priloZit k ndkladnému listu
Vyhlasenie o zhode v siilade s Prilohou Il predmetnych nariadent.

V novom zakone o odpadoch sa zmenili aj vySky sankcii za'porusenie
dotknutych paragrafov, napr. za porusenie vSeobecnych povinnos-
ti spojenych s nakladanim s odpadmi moze byt uloZend zakazniko-
vi, ale aj dopravcovi pokuta od 1200 do 120 tisic eur za poruSenie
povinnosti suvisiacich s cezhraniénou prepravou odpadov od 4000
do 350 tisic eur.

Na zaver si dovolujeme podotkn(t , Ze prepravy odpadov v naSom
pripade po Zeleznici mdZze realizovat ten dopravca, ktory je opravneny

waste consignment note” form. Valid forms are published on the
Ministry of Environment website as well.

In practice, procedures for meeting the “waste end status” definition
started to apply and there have also been cases where the scrap metal
was transported as raw material. In such case, the scrap metal is not
transported pursuant to the law on waste and in international trans-
port the consignment does not need to be accompanied by the ANNEX
Vil form (Regulation of European Parliament and Council 1013/2006),
but on the other hand, particulars of the Council Regulation 333/2011
must be met. For transports by ZSSK CARGO, the consignor must at-
tach an accompanying note “Declaration of conformity” pursuant to
Annex Ill (of Regulation 333/2011)) to the consignment note. Up-to-
date information for ZSSK CARGO customers relating to the trans-
port of scrap metal as raw material is published on the ZSSK CARGO
website.

The EU legislation includes two more separate regulations, which ad-
dress the waste end status for copper scrap and broken glass. In case
of transports of these materials it is also necessary for the customer
to attach The Declaration of conformity in accordance with Annex Il of
those regulations to the consignment note.

The new law on waste includes changed amounts of penalties for viola-
tions of the respective articles, for example for violation of general ob-
ligations relating to the waste management a penalty may be imposed

k preprave nebezpecnych tovarov a teda aj nebezpecnych odpadov. Pre
prepravy ostatnych odpadov sa vyZaduje platné potvrdenie o registracii
vydané organom Zivotného prostredia vratane zoznamu odpadov, kto-
ré je dopravca opravneny prepravovat. Uvedené informacie ma ZSSK
CARGO zverejnené na svojej webovej stranke.

Ing. Ingrid KRAJCAROVA
sekcia technicko-technologickej pripravy prevadzky

to both the customer and carrier in the amount of from EUR 1,200 to
120,000, and for violation of obligations relating to the cross-border
transport of waste from EUR 4,000 to 350,000.

Finally, we would like to point out that the transport of waste, in our
case by rail, may be carried out only by a carrier that is authorized for
the transport of dangerous goods and, therefore, hazardous waste.
Transporting other waste requires a valid registration confirmation is-
sued by the respective environment protection body including the list
of waste that the carrier is authorised to transport. This information is
published on ZSSK CARGO website.

Ing. Ingrid KRAJCAROVA
Section of Technical and Technological Preparation of Operations
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Aplikacia Smernic

Smernice nakladania UIC (Medzinarodnej Zeleznicnej tinie) maji
charakter normy, ktori sii povinni dodrZiavat prepravcovia pri nakla-
dani tovarov do voziiov alebo do kontajnerov. Obsahuiji predpisové
ustanovenia, ktoré zarucujii bezpecnost prepravy tovarov po Zelezni-
ci. Nakol'ko ide o normy, ktoré sii vypracované na pdde UIC, je v sii-
¢asnosti vazne diskutovanou témou, nakol'ko sii zavazné pre tych
ti¢astnikov prepravy tovarov po Zeleznici, ktori clenmi UIC nie si.

Vzhladom na skutocnost, Ze v poslednych rokoch na prepravnom trhu
operuju rozni Zelezniéni dopravcovia a pontkaju sluzby Zelezniénej na-
kladnej dopravy na eurépskych Zelezniénych sietach, vznikla potreba
prehodnotit platnost Smernic nakladania UIC a rozsirit jej zavazné pou-
Zivanie na vSetkych dotknutych (castnikov preprav tovarov po Zeleznici.
V sliCasnosti je na pdde UIC aktudlnou témou transforméacia Smernic
nakladania UIC, zvézku 1 a zvazku 2 do novych noriem, ktoré budu pri-
stupné a zavazné pre vSetkych Zelezniénych dopravcov na dotknutych
eurdpskych zZeleznicnych sietach.

KedZe obsah smernic ma priamy vplyv na bezpeénost zeleznicnej
dopravy, zvazok 1 ma byt nahradeny EN normou a zvézok 2 ma byt
publikovany ako ,Kddex pre nakladanie a zaistenie nakladu“. Obidva
dokumenty su spracované v pracovnej verzii a v pripade, Ze budu

na pravidelnych zasadnutiach UIC schvélené v koneénej podobe a na-
sledne aj publikované, bude na tieto zmeny reagovat aj ZSSK CARGO.
Momentélne stale platia Smernice nakladania UIC tak ako si ich pama-
tdme, pricom zvézok 1 je v slovenskej verzii zverejneny aj na webe ZSSK
CARGO. Zvazok 2 mame k dispozicii rovnako v slovenskom jazyku pre

vV praxi

rieSenie jednotlivych poZiadaviek zo strany zakaznikov ZSSK CARGO.
Samostatn( Cast k problematike naloZenia a zabezpecenia tovarov tvo-
ria ,Priklady nakladania“, rovnako zverejnené na webovej stranke. Tieto
st vypracované a schvalené pre konkrétne tovary a vozne s istymi odlis-
nostami od zv. 1 alebo zv. 2. Platnost prikladov nakladania moze byt
obmedzena tak na uréit prepravn( relaciu, ako aj na dopravcov, ktori
priklad nakladania schvalili. V praxi to znamena, Ze ak zakaznik nakla-
dal tovar podla vybraného Prikladu nakladania a boli spinené vSetky
dohodnuté podmienky vratane prepravnej relacie a zli¢astnenych
dopravcov na prepravnej ceste, eSte to neznamena, Ze rovnaky Priklad
nakladania mozZe pouzit na inli prepravni relaciu a s inymi dopravcami.
V takom pripade je potrebné vopred odstihlasit existujtici Priklad nakla-
dania s novymi zicastnenymi dopravcami, rovnako je potrebné postdit
tratové triedy pre novi navrhovand trasu. Tento proces predpoklada
komunikdaciu medzi dopravcami na medzinarodnej Grovni a preto je
Ziaduce, aby zakaznik véas poskytol potrebné tidaje zmluvnému, resp.
vykonnému dopravcovi o zamyslanej preprave.

V nékladnej preprave po Zeleznici sa v praxi-udomacriuje rovnaky trend
plynulosti prepravy cez hranice ako je zauzivany v cestnej doprave.
ZSSK CARGO postupne uzatvara s dopravcami Zmluvy o vzajomnej,spo-
luprdci, ktorych predmetom je okrem iného aj preprava na technickd

a prepravn( doveru. Pritychto prepravach je zodpovednost za akékol-
vek ohrozenie bezpec€nosti Zeleznicnej dopravy v dosledku loznej chyby
vyluéne na odosielatelovi a pripadne aj tom dopravcovi, ktory prebral
voziovl zasielku na prepravu od odosielatela. Zodpovednost doprav-
cu je aleobmedzena len na tie pripady, kedy pohladom zdola idlc




Vsetkym zaleZi na tom, aby sa nestali Gi¢astnikmi Zelezni¢nej dopravnej nehody v dosledku nedodrZania Smernic nakladania UIC. Na zaberoch je

priklad nehody, ktora sa udiala prave v désledku porusenia noriem spominanych v ¢lanku.
Everyone does their best not to be involved in a railway traffic accident as a result of non-compliance with UIC Loading Guidelines. The photo
depicts an example of an accident that occurred just because standards mentioned herein were breached.

popri vozni mohol skontrolovat dodrZanie Smernic nakladania UIC pre
naloZeny tovar. Vzhfadom na vy$Sie uvedené si ZSSK CARGO dovoluje
poziadat zakaznikov, aby si overili aktudlnost informécii pre nimi nakla-
dany a na prepravu podavany tovar a nespoliehali sa na ,,nekone¢nd
platnost dotknutych ustanoveni Smernic nakladania UIC. Kontakty

za ZSSK CARGO st zverejnené na webovej adrese

http://www.zscargo.sk/sk/pre-zakaznikov/zakaznicky-servis/
predpisy-a-tarify/predpisy/nakladacie-smernice-uic.html.

Maria ANTALOVA
sekcia technicko-technologickej pripravy prevadzky

Application of UIC Loading Guidelines

in practice

Loading Guidelines of UIC (International Union of Railways) have
the character of standards, which the carriers are required to com-
ply with when loading goods in wagons or containers. They contain
prescribing provisions that guarantee the safety of the transport

of goods by rail. As they are the standards, which are developed by
UIC, currently a hot topic is to what extent they are binding for those
participants in the transport of goods by rail, who are not members
of the UIC.

Due to the fact that in recent years the rail transport market is operat-
ed by different carriers who offer their rail freight transport services on
the European railway networks, the need arose to review the validity of
the UIC Loading Guidelines and extend its binding use to all concerned
participants of transport of goods by rail.

Transformation of UIC Loading Guidelines, volume 1 and volume 2 into
the new standards, which will be accessible and binding for all rail
carriers on concerned European railway networks is currently much
discussed in UIC.

Since the content of the guidelines has a direct impact on the rail
transport safety, the volume 1 is to be replaced by an EN standard,
and the volume 2 is to be published as a “code of practice for freight
loading and securing”. Both documents are drawn up in a working ver-
sion and if they are approved in the final version at regular meeting of
UIC and subsequently published, ZSSK CARGO will respond to those
changes as well.

Currently, the UIC Loading Guidelines as we remember them are still
valid and the volume 1 is published in the Slovak version on the ZSSK
CARGO website. The volume 2 is available in Slovak as well for dealing
with individual requests of ZSSK CARGO’s customers.

A separate section to the issue of loading and securing of the goods
form the “Examples of loading”, also published on the website. They
are drawn up and approved for specific goods and wagons with certain
differences from the vol. 1 orvol. 2. Loading examples validity may be

limited to a particular transport session, or to carriers, who approved
the loading example. In practice this means that if a customer loaded
the goods according to the chosen Loading example and all agreed
conditions including the transport session and participating carriers
on the transport path are met, it does not mean that the customer
can use the same loading example for another transport session and
with other carriers. In such case, it is necessary to agree the exist-

ing Loading example with new participating carriers in advance and

it is also necessary to consider the line classes for the new proposed
route. This process implies communication between carriers on the
international level and it is therefore desirable so that the customer
provides the necessary data to the contracting or performing carrier
about the intended transport in advance.

In the rail freight transport, the same trend of continuity of transport
across borders is being put into practice as it is common in the road
transport. ZSSK CARGO gradually concludes contracts on mutual
cooperation with carriers, that deal, among others, with the transport
based on technical and transport mutual trust. In these transports, re-
sponsibility for any threat to the safety of the rail traffic due to a load-
ing error is upon the sender and possibly that carrier, who took over
the wagon shipment for transport from the sender. However, the carri-
er’s liability is limited to those cases where the carrier was able to veri-
fy compliance with UIC Loading Guidelines for loaded goods by looking
from the bottom when walking along the wagon. Given the above,
ZSSK CARGO kindly asks customers to verify the up-to-dateness of
information for the goods they load and submit for transport and not to
rely on “indefinite validity” of the respective provisions of UIC Loading
Guidelines. ZSSK CARGO contacts are published at http://www.zscar-
80.5k/sk/pre-zakaznikov/zakaznicky-servis/predpisy-a-tarify/pred-

pisy/nakladacie-smernice-uic.html.

Maria ANTALOVA
Section of Technical and Technological Preparation of Operations
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Zmeny Smernic nakladanie

UIiC

V roku 2016 boli prijaté zmeny do Smernic nakladania UIC
k 1.4.2016 a tie sa dotkli ustanoveni zvazku 1 a zvazku 2.
Vo zvazku 1 sa zmeny dotkli zaistenia tovaru uviazanim, privia-
zanim, ale aj previazania. Pri tychto zaisteniach tovaru je Spe-
cifikované, kedy popruhy musia byt napnuté, kedy mozu alebo
nesmii byt pretocené a ak mdZzu, tak ako.
Vo zvazku 2 boli zapracované zmeny okrem iného aj v Sposobe
nakladky 1.4.7 ,Ocelové tribky a riry, tyée a mnohouholniko-
vé profily vo zvazkoch“. Zmena sa dotkla spdsobu zabezpecenia
tychto tovarov. V Sposobe nakladky 1.8.3. ,Kolajnice na viac ako
dvoch vozioch a max. 150 m dIhé“ sa zmena dotkla minimalnej
dizky volného priestoru k &elniciam koncovych voziiov.
Sicasne boli vypracované nové Sposoby nakladky 1.6.2 ,, Profily
(neolejované) nalozené roztiahnuto a 1.9.1 ,Hlinikové bramy*.
V pripade Profilov ide o ocelové nosniky roznych predmetov, ktoré
st priblizne rovnako dlhé a ktoré musia byt naloZené roztiahnu-
to, aby bolo zaru¢ené optimalne vyuZitie loZznej kapacity voziov.
V pripade Hlinikovych brdm ide o nakladanie bram s drsnym po-
vrchom a voviazanymi podloZkami.
Pre prepravy Tazkého Srotu, na ktory sa pouZiva Sposob nakladky
1.11.2, nastali zmeny v pouZitych radoch voziov - je pripustné
naloZit tazky Srot aj do voziiov radu K a R.
Pre prepravy dreva a reziva boli prijaté zmeny v Spdsoboch na-
kladky 2.1 ,Kmeriové drevo, 2.2.1 , Rezivo s drsnym povrchom,
omietané a zviazané do balikov“ a 2.2.2 ,Rezivo s hladkym povr-
chom (hoblované, precizne rezané) omietané a zviazané do bali-
kov. Zmeny sa dotkli ako sposobu nakladky tak aj zabezpe€enia
tovaru.
V Sposobe nakladky 9.0.1 ,Zaistenie ndkladu vo vnutri intermo-
dalnych prepravnych jednotiek ILU“ sa doplnenie dotklo zakazu
zaistenia nakladu na rohovych prvkoch alebo tchytnych hranach
prepravnej jednotky.
Maria ANTALOVA
sekcia technicko-technologickej pripravy prevadzky

S ————

UIC Loading Guidelines amendments valid from

April 1, 2016

In 2016, UIC Loading Guidelines amendments were approved, which
are valid from April 1, 2016 and concern provisions of volume 1 and
volume 2. In volume 1, the changes relate to securing the goods by
fastening, tying down and tying up. In securing the goods in these
ways it is specified where straps should be tightened, where they
may or must not be twisted and if they may, in which way.

In volume 2, changes were incorporated relating to, inter alia, the load-

ing process 1.4.7 “Steel tubes and pipes, bars and polygonal profiles
in bundles”. The change relates to the way of securing these goods. In
the loading process 1.8.3. “Rails on more than two wagons and max.
150 m long”, the change relates to the minimum length of the free
space towards the frontwall and endwall of the first and last wagons.
At the same time, new loading processes 1.6.2 “Profiles (non-oiled)
loaded stretched” and 1.9.1 “Aluminium slabs”. The profiles relate to
steel load-bearing beams of different items that are of a similar length,
which must be loaded stretched in order to ensure the optimal use of

the loading capacity of wagons. The aluminium slabs relate to loading
of slabs with a rough surface and tied-in shims.

For the transport of heavy scrap, for which the loading process 1.11.2
is used, changes relate to the wagon series used - it is permissible to
load heavy scrap into series K and R wagons as well.

For the transport of timber and lumber, changes were adopted in load-
ing processes 2.1 “Whole timber”, 2.2.1 “Lumber with rough surface,
edged and tied into bundles” and 2.2.2 Lumber with smooth surface
(planed, precision cut) edged and tied into bundles. Changes relate to
the way of loading as well as securing the goods.

In the loading process 9.0.1 “Securing the freight inside intermodal
transport units ILU” the amendment relates to banning securing of
loads on corner elements or anchoring edges of the transport unit.

Maria ANTALOVA
Section of Technical and Technological Preparation of Operations



Chyby

Jeden z faktorov, ktory maji priamy vplyv na bezpecnost Zeleznicnej
prevadzky, je spravne naloZenie zasielky do vozna respektive kontaj-
nera. Ked zakaznik podava voziovi zasielku na prepravu, dopravca
kontroluje dodrZanie dotknutych ustanoveni Smemic nakladania UIC
(dalej len SN UIC) pohladom zdola idtc popri vozni z kaZzdej strany. Pri
technickej prehliadke vie vozmajster pohladom na pojazd voziia zistit
jednestranné nalozenie nakladu. V pripade otvorenych voziov alebo
kontajnerov je moznost postdit aj nespravne uloZenie alebo zaistenie
nakladu v rozpore so SN UIC zvazku 1,2, Spdsobom nakladky pripadne
Prikladom nakladania. V praxi sa stane, Ze v dosledku skrytej chyby na-
lozenia tovaru, ktord nebola zistend pri prehliadke v stanici odoslania,
dojde v prevadzke k nutnosti vyradit vozen pre loZnd chybu a naklad
upravit pripadne preloZit. V takom pripade dopravca musi postupovat
ako pri prepravnej prekazke a cely proces odstranenia zistenej chyby sa
realizuje v spoluprdci so zakaznikom alebo osobou opravnenou dispo-
novat tovarom.

Na Useku prevadzky, sekcii technicko-technologickej pripravy prevadz-
ky sledujeme vyskyt loznych chyb, ich rieSenie a nasledne komuniku-
jeme ako so zakaznikom - odosielatelom zasielky z lizemia SR, tak

aj s prislusnymi pracoviskami sekcie prevadzky, prepravy a voziovej
sluzby (S 22) alebo sekcie Vychodoslovenské prekladiska (S 24) za
licelom odstranovania nedostatkov v budcich prepravach.

Analyza ziskanych informacii z prevadzkovej praxe ukézala klesajlci
trend v celkovom vyskyte chybovosti, aj ked je zrejmé, Ze Giastocné
porovnania chybovosti v rdmci komodit, radov voziov, alebo rezimov
preprav majl kolisajlicu tendenciu. Aj napriek tomu je ale mozné kon-
Statovat, Ze komunikacia medzi zakaznikmi a dotknutymi pracoviskami
ZSSK CARGO ma pozitivny prinos. A v neposlednom rade sa na pozi-
tivnom vyvoji v chybovosti podiela aj vzdelavaci proces prevadzkovych
zamestnancov v ZSSK CARGO.

V priloZenej tabulke je zobrazeny prehlad chybovosti z loznych chyb

v rokoch 2013-2015 a jej klesajlica tendencia.

Emilia BOGDANOVA
sekcia technicko-technologickej pripravy prevadzky

Incorrect loading -
errors

One of the factors that have a direct impact on the safety of railway
operations, is the correct loading of the shipment to the wagon or
container. When a customer submits a wagon load for transport,
the carrier checks compliance with the respective provisions of
UIC Loading Guidelines (UIC LG) by looking from the bottom when
walking along the wagon. During the technical inspection the ex-
aminer is able to detect one-sided loading of cargo by looking at
the wagon. In case of open wagons or containers it is possible to
see an incorrect placing or securing of the load in contradiction to
the UIC LG volume 1.2, method of loading or loading example. In
practice it happens that due to a hidden error in loading of goods,
which was not detected during the inspection at the departure
station, it is necessary to remove the wagon en route due to the
loading error and subsequently correct or reload the freight. In
such case, the carrier must proceed as in a transport obstacle and
the entire process of removal of the identified error is carried out in
cooperation with the customer or a person authorized to manipu-
late with the goods.

At the Operations Division, Section of Technical and Technological
Preparation of Operations we monitor the occurrence of loading
errors and their solution and we also communicate with the cus-
tomer - sender of the consignment from the territory of Slovakia,
as well as with the respective workplaces of the Operations,
Transportation and Wagon Service Section(S 22) or the East
Slovak Transshipment Yards Section (S 24) in order to avoid the
errors in future transports.

The analysis of the information obtained from operational practice
has shown a downward trend in the overall incidence of errors,
although it is clear that the partial comparison of error rates within
commodities, wagon series or transportation modes shows a fluc-
tuating tendency. However, in spite of that we can say that commu-
nication between customers and concerned workplaces of ZSSK
CARGO has a positive contribution. And last but not least, the
training process of ZSSK CARGO operational staff has a positive
impact of the error rate developments.

The accompanying table shows the overview of loading error rates
in 2013-2015 and their decreasing trend.

Emilia Bogdanova
Section of Technical and Technological Preparation of
Operations

NedodrZané Smernice nakladania UIC
Zv.2,SN2.1:
1. Dreva nad klanicami neboli uloZené sedlane.

3. Kmene nepresahuji stred vniitornej klanice
v pozdiZnom smere voziia najmenej 0 50 cm.

UIC Loading Guidelines volume 2, LG 2.1 not
complied with:
1. Timber abhove stakes not placed saddled.

3. Trunks do not exceed the centre of the inside
stake in the longitudinal direction of the wagon
by at least 50 cm.

Castejsi vyiskyt chyb je zaznamenavany v komodite drevo.
V prevadzke sa najCastejSie vyskytuji zobrazené pripady.
Occurrence of errors is higher in the timber commodity. In
practice, the depicted cases occur the most often.
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Prekladkovy komplex

V minulom roku rozbehla spoloénost BULK TRANSSHIPMENT
SLOVAKIA (BTS) vyznamné investicie do modernizacie prekladko-
vych kapacit v prekladkovej stanici Cierna nad Tisou. Na vjchodnom
zhlavi stanice, vedl'a Obecnej rampy buduje v poradi druhy preklad-
kovy komplex. Na jar tohto roku zacala s rekonstrukciou Druhej
rozmrazovne a ponad Vychodnii rampu pribudne do konca roka por-
talovy Zeriav na prekladku tovarov.

S pripravnymi pracami, vykopmi a naroénym zakladanim stavby
Prekladkového komplexu Vychod zacali dodévatelia BTS eSte na jesen
minulého roku. V polovici tohto septembra uz prace znacne pokro€i-
li. Stavba je v podstate pod strechou, rotacny vyklopnik bol osade-

ny na svoje miesto uz v lete, pripravené su konstrukcie pre inStalaciu

Z celkového pohladu na stavbu Prekladkového komplexu Vychod v polovici septem-
bra vidno, Ze je v §tadiu vysokej rozpracovanosti.

An overall view of the construction of the Transshipment Complex East in the middle
of September shows a high stage of work-in-progress.

dopravnikov, postupne pribtdaji jednotlivé technologické celky, pred
zapojenim je riadiace centrum komplexu, hotové st najazdova a zber-
na rampa vyklopnika... Prace postupujl v stlade s harmonogramom

a v novembri mozno ocakavat spustenie prekladky v druhom komplexe.
Hlavnym dodavatelom technoldgii je pol'sky vyrobca FAMUR FAMAK
S.A. zKluczborku, ktory ma s podobnymi technologickymi jednotkami
dlhoro¢né skisenosti a vybudoval desiatky stavieb v pristavoch a pre-
kladkovych staniciach na celom svete.

Novy prekladkovy komplex s oznacenim ,Vychod“, pretozZe je situo-
vany vo vychodnej Gasti kol'ajiska prekladkovej stanice v Ciernej nad
Tisou, bude zrkadlovo postavenym technologickym celkom k prvému
komplexu Zapad, ktory stoji v blizkosti obce Biel. Ten prvy tieZ postavila
spoloc¢nost BULK TRANSSHIPMENT SLOVAKIA, a. s. (BTS), v ktorej ma
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Z néjazdovej rampy vidiet eSte vo vnlitri stavby oranzovy kruh vyklopnika, no ¢oskoro
ostane schovany za oplastenim konstrukcie tak ako ostatné technologické celky.
Seen from the drive-up platform can still be the orange circle of the dipper inside the
construction, but it will soon be sheathed as the other technological units.

The Transshipment Complex East will be better

Last year BULK TRANSSHIPMENT SLOVAKIA (BTS) started to invest
significantly in the modernisation of the transshipment capacities
at the the transshipment station Cierna nad Tisou. On the eastern
edge of the station, just next to the local ramp, a second transship-
ment complex is being constructed. In the spring of this year the
reconstruction of the second defrosting hall began, and by the end
of the year a portal crane will be built above the eastern ramp to
transship the goods.

BTS suppliers began the preparatory and digging works and the
laying of the foundations of the Transshipment Complex East al-
ready in the autumn of the last year. In the middle of September
2016 considerable progress can be seen in the construction
works. The construction is, in substance, under the roof, the cir-
cular tipper was installed in place already in the summer, the
structures for the installation of conveyors have been readied, the
individual technological units have been gradually installed, the

complex control centre will be connected shortly, the construction
of new drive-up and collecting platforms of the tipper is complet-
ed... The works are progressing in line with the schedule, and the
second transshipment complex is expected to be put into oper-
ation in November. The main supplier of the technologies is the
Polish producer FAMUR FAMAK S.A. from Kluczbork, which has had
many years of experience with similar technological units and has
constructed tens of structures in ports and at transshipment sta-
tions all over the world.

The new transshipment complex, which is called “East” because it is
situated on the eastern side of the trackage of the transshipment sta-
tion Cierna nad Tisou, will be a mirror-image technological unit in ad-
dition to the first Transshipment Complex West, which is situated near
the village of Biel. The first transshipment complex was also built by
the company BULK TRANSSHIPMENT SLOVAKIA, a. s. (BTS), in which
ZSSK CARGO has 40-percent shareholding, and has been operated
since the turn of 2009 and 2010.



ZSSK CARGO 40-percentny podiel, a prevadzkuje ho od prelomu rokov
2009/ 2010.

Rozdiely medzi komplexmi bude vidiet aj na prvy pohlad a aj ich-vykon
bude rozdielny - 2,1 mil. ton preloZenych substratov roéne v novom
oproti 2,7 mil. ton v starSom. Tak napriklad rotacny vyklopnik v kom-
plexe Zapad vyklapa vozne aj s vyuZitim ich vlastnej hmotnosti, teda
technoldgiou na principe gravitacie. V novom vyklopniku pri otoceni
vozia a vysypani nakladu je pouzita namiesto gravitacie hydraulika.

- Aj dalSie prvky ako siistavu dopravnikov, riadenie nakladky, atd'.
maji komplexy takmer totoZné. Ale kym pri prvom sme niektoré
¢asti ako vodnii clonu, filtraciu vzduchu ¢i mechanické prachové
zabrany instalovali dodatocne, teraz budii od zaciatku sicastou
stavby a technologického vybavenia, - porovnava dva prekladkové
celky prevadzkovy riaditel BTS Ing. Attila Miklés a vysvetluje, Ze vlastne
po skisenostiach s prevadzkovanim komplexu Zdpad naprojektovali
ten novy'na vychode s viacerymi vylepSeniami.

Okrem toho bude novy komplex uspdsobeny aj na prekladku koksu
auhlia, ¢o sl substraty s nebezpetenstvom vzniku vybusného prostre-
dia a teda zariadenia musia spifiat prislusné eurépske bezpegnostné
smernice.

- Automatizovanii prekladku mame za tych vySe péat rokov prevadz-
ky komplexu Zapad podrobne odsledovanii, preto sa nam podarilo
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Riadiace centrum komplexu ¢akd na inStalaciu hardverového vybavenia.
The complex control centre awaits the installation of hardware equipment.

The differences between the two complexes are visible at first sight

and their capacities will also vary - 2.1 million tonnes of substrates
transshipped a year in the new complex, with 2.7 million tonnes trans-
shipped annually in the old one. For example, the circular tipper in the
Transshipment Complex West tilts the wagons by using their own weight,
i.e. by means of a gravitation principle-based technology. On the other
hand, the new tipper uses hydraulic equipment instead of gravitation to
turn the wagon and to tip the load. - The other components of the com-
plexes, such as the system of conveyors, loading control, etc., are also
almost identical. But while some components of the first complex,
such as the water curtain, the air filtration technology and mechani-
cal dust barriers, have been installed additionally, now they are part
of the construction and technological equipment from the very begin-
ning, - the two transshipment complexes are compared by Ing. Attila
Miklos, the BTS operating director, and it is explained by him that thanks
to the experience with the operation of the Transship Complex West, the
new one was designed with a couple of improvements.

Besides, the new complex will also be adjusted to transship coke and
coal, which are substrates with the risk of forming an explosive envi-
ronment, and, therefore, the equipment has to meet all the relevant
European safety regulations.

do nového projektu zaclenit niektoré ,vychytavky“. UZ na zaklade
parametrov Prekladkového komplexu Vychod moZno skonstatovat,
Ze bude este lepsi, ako ten prvy, - prehlasuje A. Mikl6s.
Roéne sa od $tatnej hranice s Ukrajinou po hranicu s Ceskou republi-
kou a s Raklskom prepravi asi 6 az 7 miliénov ton Zelezorudnych sub-
stratov a uhlia. Prekladkové komplexy Zapad a Vychod od roku 2017
zabezpecia prekladku okolo 5 miliénov ton. Preprava po prekladke
smeruje po najdlhSich prepravnych ramendch Zeleznicnej infrastruktdry
SR a je vjznamnou ¢astou tranzitu z vjchodu na zapad. Po dokonéeni
a spusteni Prekladkového komplexu Vychod a modemnizacidch dalSich
technoldgii (rekonStrukcia Druhej rozmrazovne, vystavba portalového
Zeriavu ponad Vychodn( rampu..., atd.) sa Cierna nad Tisou stane jed-
nou z najlepsie technologicky vybavenych stanic na rozhrani rozchodov
1520 a 1435 mm od severného Pol'ska aZ po juzni hranicu Ukrajiny
s Rumunskom.

(inz)
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Exkluzivny pohlad na este nepouZivany rotacny vyklopnik zvnitra.
An exclusive inside view of the circular tipper that has not been used yet.

- The automated transshipment process has been closely monitored
by us over more than five years of operation of the Transshipment
Complex West, and so we have managed to incorporate several

new “tweaks” into the new project. Given the parameters of the
Transshipment Complex East, it can be stated that it will be better
than the first one, - says A. Miklds.

Roughly 6 - 7 million tonnes of iron ore substrates and coal are annu-
ally transported from the Ukrainian state border to the Czech border
and the Austrian border. The Transshipment Complexes West and East
will transship nearly 5 million tonnes from 2017. Transshipped goods
are transported on the longest transport routes of the Slovak railway
infrastructure, and such transport is an important part of the east-
to-west transit. After the completion of putting into operation of the
Transshipment Complex East and after the modernisation of the other
technologies (the reconstruction of the 2nd defrosting hall, the con-
struction of a portal crane above the eastern ramp, etc.) Cierna nad
Tisou will become of the best technologically equipped stations at the
interface of the 1520mm and 1435mm gauges from northern Poland
to the southern border between Ukraine and Romania.

(ins)
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Rekonstrukcia

V aprili zacala spolo¢nost BTS komplexnii rekonstrukciu Druhej roz-
mrazovne v Ciernej nad Tisou. Zasviteni vedia, e ide o tunely, kde
sa v zimnom obdobi rozmrazuje priamo vo voziioch Zelezna ruda, aby
sa mohla prekladat z voziiov rozchodu 1520 mm do voziiov s rozcho-
dom 1435 mm. ZrekonStruovana rozmrazoviia bude prediZena o 93
metrov, ¢im sa zvySi jej kapacita o 170 tisic ton na celkovych 650 ti-
sic ton za sezénu. A v tuneloch budii vykonané vyskové tipravy, takZe
sa tam uZ dostanii vSetky vysokostenné vozne bez obmedzenia.

Rekonstrukcia Druhej rozmrazovne sa robi po vzore Tretej rozmrazovne,
ktora presla rekonstrukciou pred siedmimi rokmi. To znamena aj s kva-
litnym izolaénym oplastenim, Styrmi tepelne izolovanymi branami a no-
vymi strojoviiami na vjrobu tepla umiestnenymi nad strechou. Usporu
mernych nakladov na prevadzku, minimalizaciu strat tepla, zvySenie
efektivity rozmrazovania a jej ekologizaciu ako vyhody azda netreba ani
zdoraziovat.

Oba sti¢asné rozmrazovacie tunely bud prediZené z 303 na 396
metrov a namiesto doterajSich Styroch strojovni na streche bude mat

Druha rozmrazovia dostéva v septembri oplastenie zo Specidlnych izolaénych panelov.
In September the 2nd defrosting hall is being sheathed with special insulating panels.

rozmrazovia pat - v kontajnerovom prevedent. Z tunelov budu ochlade-
né spaliny s teplotou 60 °C nasavané kanalmi medzi kolajami potru-
bim spat do teplovzdusnych agregétov, o zabezpedi vykonn( rekupe-
raciu tepla.

Rekonstrukcia s dostavbou Druhej rozmrazovne je planovana od apri-
la do konca oktébra tohto roku s rozpo€tom 4,5 mil. eur. Z hladiska
majetkovopravneho rozmrazoviu v minulom roku ako stcast infrastruk-
tdry prenajali ZSR s prévom stavby spolognosti BTS ako jej budicemu
prevadzkovatelovi.

Pokial ide o rozpracovanost stavby, zda sa, Ze do jej dokoncenia uzZ vela
nechyba. V septembri sa steny povodnej rozmrazovne a prediZenej casti
oplastovali izolaénymi panelmi, na streche stéli strojovne, ktoré maju
zabezpecovat cirkulaciu ohriateho vzduchu v tuneloch. Vo vnditri je vy-
betdnované 16Zko, na ktoré pridu kolaje. Na stavbe sa intenzivne pracu-
je, takZe podla investora bude do zimy Druha rozmrazovia pripravena
na prisun voznov.

(1)

The construction of the new annexe to the defrosting hall is also completed.

Reconstruction of the 2nd defrosting hall

In April BTS launched the full reconstruction of the 2nd defrosting
hall in Cierna nad Tisou. The insiders know it is composed of two
tunnels in which iron ore loaded on wagons is defrosted directly so
it can be transshipped from 1520 mm gauge wagons to 1435 mm
gauge wagons. The reconstructed defrosting hall will be extended
by 93 metres, thus increasing its capacity by 170 thousand tonnes
to 650 thousand tons per season in the aggregate. Besides, height
modifications will be carried out in the tunnels so that all high-sided
wagons can get inside without any restrictions.

The reconstruction of the 2nd defrosting hall follows the example of
the 3rd defrosting hall, which was reconstructed seven years ago. This
means including a premium-quality insulating sheathing, four ther-
mally insulated gates, and new engine rooms located above the roof
to generate heat. Unit operating cost savings, heat loss minimisation,
enhanced defrosting efficiency and ecologisation perhaps do not need
to be emphasised as the advantages.

The existing defrosting tunnels will be extended from 303 metres to
396 metres, and in place of the existing four engine rooms on the roof

of the defrosting hall, there will be five engine rooms in container-like
design. Cooled waste gases with a temperature of 60 °C will be sucked
out of the tunnels through the channels located between the tracks
back into the hot-air aggregates, which will secure a high heat recuper-
ation efficiency.

The reconstruction of the 2nd defrosting hall, including making an an-
nexe thereto, is planned to be realised from April 2016 until the end of
October 2016, with a budget of EUR 4.5 million. In terms of proprietary
rights, the defrosting hall, which is part of the infrastructure owned by
ZSR, was leased to BTS as its future operator, along with the right of
construction.

As to the progress in the reconstruction works, they appear not to be
far from completion. In September the walls of the original defrosting
hall and those of the annexe were sheathed with insulation panels,
and on the roof there were the machine rooms built to secure the cir-
culation of heated air in the tunnels. Inside the defrosting hall there is
a concrete bed on which tracks will be laid. The reconstruction is pro-
gressing rapidly, so the investor supposes that the 2nd defrosting hall
will be ready to house wagons by the time the winter comes. )



Vyzuy
roku 2017

a nova
stratégia
cien

V roku 2016 sa ZSSK CARGO zii¢astnila na vyznamnych medzina-
rodnych vystavach so zameranim na Zelezni¢né kol'ajové vozidla, ich
tdrZbu a opravy. Pocas tohtorocnej medzinarodnej vystavy Czech
raildays v Ostrave svoje sluzby prezentovala aj prostrednictvom mo-
bilného servisu, ktory sa stretol s velkym zaujmom.

Praktické ukazky potvrdili akénost a flexibilitu opravarenskych zasahov
priamo pri vozni, pripadne pri rusni. V rdmci marketingovych aktivit pre-
behli pracovné stretnutia so zdkaznikmi a partnermi aj pocas aprilovej
vystavy TRANSRUSSIA v Moskve a tieZ po€as najvyznamnejsej vystavy
v oblasti kolajovych vozidiel INNOTRANS 2016 v septembri v Berline.

V stigasnosti tsek sluZieb ZKV pracuje na zatraktivneni svojej web
stranky, ktor(i povazuje za ddlezity komunikacny kanal so zakaznikmi

a partnermi. Usek sluZieb ZKV prostrednictvom obchodnych zastupcov
poskytuje volné kapacity externym zakaznikom. V sti¢asnosti pripravu-
je stratégiu cien, ktora zakaznikom predstavi na oktdbrovej konferencii
Obchodny rok 2017.

Na stretnutiach so zakaznikmi pred koncom roka bude ,opravarenska
divizia“ ZSSK CARGO zbierat tidaje na pravidelné hodnotenie spokoj-
nosti s jej sluzbami. Ciefom je pozorne pocivat poZiadavky a Zelania
zékaznikov, aby bola vysledna ponuka opravarov dostatocne atraktiv-
na. Okrem tradiénych sluZieb - beznych oprdv, periodickej ldrzby, tech-
nickych prehliadok je zaujem este vo vacsej miere poskytovat sluzby
mobilného servisu ako aj sluzby nehodovych pomocnych prostriedkov.

Medzi viizvy Giseku sluZieb ZKV v roku 2017 patria:
« vzdeldvanie zamestnancov,
* poslidenie poZiadaviek na certifikaciu podlia VPI (Vereinigung der
Privatgiiterwagen-Interessenten),
* postdenie moznosti sledovania adrzby voziov v zavislosti od ubeh-
nutych kilometrov,
« vydanie novej verzie predpisu Systém (idrzby nakladnych voziiov,
* realizacia poZiadaviek na technické a technologické vybavenie
dielni,
« vytvorenie Specializovanych pracovisk na opravu komponentov,
e priprava na zmenu traktného napajacieho systému.
Ing. Miroslav BUC
tisek sluzieb ZKV

Challenges for 2017 for repairing

and new pricing strategy

In 2016 ZSSK CARGO took part in major international exhibi-
tions focusing on the rolling stock, their maintenance and repair.
During this year’s international exhibition Czech Raildays in
Ostrava, the company presented its mobile service, which met
with a high interest.

Practical examples confirmed the agility and flexibility of repair
interventions directly on the wagon or locomotive. Within market-
ing activities, working meetings with customers and partners took
place also during the April trade shows TRANSRUSSIA in Moscow
and also during the most important exhibition in the field of rolling
stock INNOTRANS 2016 in September in Berlin.
Currently, the Rolling Stocks Services Divison (RSSD) is working
to increase the attractiveness of its website, which we consider a
major channel of communication with our customers and partners.
The RSSD provides, through its sales representatives, spare ca-
pacities to external customers. Currently, we are preparing the new
pricing strategy, which will be presented to our customers at the
Trade Year 2017 conference in October.
ZSSK CARGO's “repair division” will be collecting data for a regu-
lar assessment of satisfaction with its services from its custom-
ers before the end of the year. The aim is to carefully listen to the
demands and desires of customers, so that the resulting offer of
repairs is sufficiently attractive. In addition to traditional services
- routine repairs, periodic maintenance and technical inspections
- customers are interested to a greater extent in mobile service as
well as service of accident aids.
RSSD’s challenges for 2017 are:
e training of employees
* assess certification requirements pursuant to VPI (Vereinigung
der Privatgliterwagen-Interessenten),
* assess the possibility of tracking the maintenance of wagons de-
pending on the travelled kilometres
* jssue a new version of the Freight Wagons Maintenance System
regulation
* meet requirements for technical and technological equipment in
workshops
* create specialized workplaces for repairing components
* preparation for the change of the traction power supply system
Miroslav BUC
Rolling Stock Services Division

- " p. o 1 -

Usek sluzieb ZKV promoval svoje sluzby aj na septembrovom svetovom veltrhu
Innotrans v Berline, kam sa ziSla Spicka eurdpskeho a svetového Zelezniéného prie-
myslu, dopravcov a poskytovatelov sluZieb v Zeleznicnej doprave.

The Rolling Stock Services Division also promoted its services at the Innotrans in-
ternational trade fair held in Berlin in September, where the leading European and
global railway companies, carriers and service providers met.

22/23



Dielne ZSSK CARGO obstali

Cargo Wagon a NACCO

Koncom augusta 2016 uskutocnila spolo¢nost Cargo Wagon, a. s.,
externy audit pracovisk tidrzby a oprav ZKV ZSSK CARGO. Cielom
bolo preverit dielne, v ktorych ZSSK CARGO poskytuje tdrzbu

a opravy voziiov prenajatych od spolocnosti Cargo Wagon (CW).

V zmysle vzajomnej zmluvy spred roka a transakénej dokumentacie
ide 0 8 216 voziiov.

Predmetom auditu bolo preverenie procesov vykonavania reviznych
oprév dvojkolesi CW. ZSSK CARGO prostrednictvom Useku sluZieb

ZKV realizuje na uvedenych voziioch vykon ECM (Subjekt zodpoved-
ny za Udrzbu). V rdamci periodickej GdrZby je na voziioch uplatiovany

Zastupcovia spolocnosti Cargo Wagon sa v Opravovni voziov Bratislava zaujimali o
proces sUstruzenia na poduroviiovom ststruhu, ktory umoziiuje reprofilaciu bez vyva-
zu ako aj vo vyviazanom stave.

Representatives of Cargo Wagon at the Wagons Repair Workshop Bratislava were
interested in the process of lathing on an underfloor wheelset lathe facilitating the
reprofilation of wheelsets, whether or not dismantled.

predpis Systém Gdrzby nakladnych voziiov (SUNV). V sigasnosti dielne
ZSSK CARGO disponujl pracoviskami na reviziu dvojkolesi, na ktorych
je mozné vykondvat vizudlnu a rozmerovi kontrolu, dalej sustruze-

nie dvojkolesi, ako aj opravy loZiskovych skrifi a loZisk a podobne. Pre
lplnost dodajme, Ze dielne ZSSK CARGO v sticasnosti nedisponuiju
zariadenim na demontaz a montaZ monoblokov a ndprav (lisovanie).
Uvedené Cinnosti dielne realizuji dodavatel'sky.

V ramci auditu boli postupne preverené pracoviska v Stdrove, v Ciermej
nad Tisou, v KoSiciach, v Ziline a v Bratislave. Audit bol realizovany po-
Cas beznej prevadzky dielni, takze zastupcovia spolo¢nosti CW videli
vykonavanie oprav voziov a dvojkolesi priamo v praxi. Vystupom auditu
je potvrdenie kompetentnosti dielni ZSSK CARGO pre realizaciu oprav
dvojkolesi jej dcérskej spolocnosti Cargo Wagon.

Audit NACCO
ZaCiatkom okt6bra 2016 sa v opravovniach nakladnych vozfiov
Bratislava a Zilina ZSSK CARGO uskuto&nil zakaznicky audit spolog-
nosti NACCO, ktord patri-do spolocnosti CIT. Predmetom auditu/bolo
preverenie moznostirealizacie reprofilacie jazdnej plochy dvojkolies
na voznoch vo vlastnictve NACCO v dielfiach ZSSK CARGO. Prave sl-
struZenie je nastrojom na zrychlenie oprav vozriov, ¢im dojde k elimi-
nacii odstavenia voziov z prevadzky a tiez vyluk z najomného za vozne.
Auditu'sa ztéastnil experti NACCO na dvojkolesia, ako aj partner zo
spolocénosti Rail Cargo Operator (RCO). V ramci auditu doslo k nastave-
niu komunikacnej matice, ako aj k definovaniu rozsahu'dokumentacie,
ktorti poZaduje NACCO od dielne po vykonani opravarenského zasa-
hu. Vystupom auditu bude vydanie sthlasu na reprofilaciu dvojkolesi
NACCO v dielnach ZSSK CARGO. Ing. Miroslav BUC
dsek sluzieb ZKV

ZS5SK CARGO'’s workshops successfully passed the audits

of Cargo Wagon and NACCO

At the end of August 2016, Cargo Wagon, a. s., performed an exter-
nal audit of the maintenance and repair workplaces of ZSSK CARGO
Rolling Stocks. The aim was to examine the workshops, in which
ZSSK CARGO provides maintenance and repair of wagons leased
from Cargo Wagon (CW). Pursuant to the mutual contract from a year
ago and the transaction documentation they are 8,216 wagons.

The subject of the audit was to review processes of performing revision
repairs of CW’s wheelsets. ZSSK CARGO performs, through the Rolling
Stocks Services Divison, ECM services on those wagons (subject re-
sponsible for maintenance). Within periodic maintenance, the Freight
Wagons Maintenance System (FWMS) regulation is applied on wag-
ons. At present, ZSSK CARGO workshops include workplaces for the
revision of wheelsets, on which it is possible to perform a visual and di-
mensional check, lathing wheelsets, as well as repairs of bearings and
bearing casings and the like. To be complete, let me add that the re-
moval and mounting of the axle (pressing) is performed as a supplier.
The audit was performed in workplaces in Sttirovo, Cierna nad Tisou,
Kosice, Zilina and Bratislava. The audit was carried out during normal
operation of workshops, so representatives of CW saw performing

repairs of wagons and wheelsets directly in practice. The result of the
audit is the certificate of competence of ZSSK CARGO’s workshops for
performing repairs of wheelsets for its subsidiary Cargo Wagon.

Audit of NACCO
Early in October 2016 customer s audit of the company NACCO be-
longing to the company CIT, took place in ZSSK CARGO freight wagons
workshops in Zilina and Bratislava. Audit s object was verification of
possibility to carry out reprofiling of running surface of wheel sets at
wagons in NACCO “s possession in ZSSK CARGO workshops. Lathing
is the right instrument for acceleration of repair of wagons. The elim-
ination of putting wagons out of operation and interruptions wagons
rental occur thanks to this fact. Experts on wheel sets from NACCO and
partners from Rail Cargo Operator participated in audit. Within audit
communication scheme was set up. It was also defined the range of
communication required by NACCO from the workshop after the real-
ization of repair. Audit “s output will be the issuing of approval for re-
profiting of NACCO “s wheel sets in ZSSK CARGO workshop.
Ing. Miroslav BUC
Rolling Stock Services Division



Chceme
byt lidrom

ZSSK CARGO je vzhladom na prepravné vykony najvacsim prevadz-
kovatelom nakladnych voziiov na Slovensku. Zarovei je najvacsim
subjektom zodpovednym za tidrZzbu (ECM). Zo sii¢asného voziiového
parku spolonosti spiiia legislativu v oblasti technickych Specifika-
cii infrastruktary - TSI NOI (hluk) 550 voziiov - ide o vozne vyrobe-
né v siilade s poZiadavkami TSI WAG a TSI NOI, ktoré sii vybavené
K-klatikmi.

Problematika zniZovania hluku je vyrieSena pri novo vyrobenych voz-
foch, kedZe v3etky musia spifiat poZiadavky prislusnych TSI WAG a TS|
NOI. Vzhladom na finanéné mozZnosti jednotlivych spoloénosti je schod-
nejSia hoci len docasna cesta dosiahnutia hlukovych limitov v prestro-
jeni sicasného voznového parku na LL klatiky.

ZSSK CARGO svojou aktivnou tcastou v projekte EuropeTrain a na-
slednym testovanim vozfov v prevadzke ziskalo cenné informacie ako
aj skiisenosti v oblasti znizovania hluku. Vzhladom na tito skutoénost
ma ambiciu byt lidrom v rieSeni problematiky hluku v SR. Problematiku
zniZzovania hluku rieSi najma z pohladu:

« financovania vyvolanych nakladov na obstaranie brzdovych klatikov,
* nakladov na prestrojenie voziov,

« nakladov na slstruZenie a opotrebenie dvojkolesi,

* bonusov a malusov za tiché, resp. hlu¢né vlaky.

Preto spolocne s kvalifikovanymi partnermi ZSR/VVUZ a Zilinskou uni-
verzitou v Ziline spolognost podala tohto roku Ziadost na schvélenie eu-
ropskeho projektu. Ciefom je definované rady a pocty nakladnych voz-
nov ,prezut” na LL klatiky a nasledne otestovat v prevadzke. Zamerom
je testovat klatiky IB116* a C952-1. V rdmci testovania s expertmi

2 WUZ sa vykonajii merania hluku v prevadzke a tie7 postidia vlast-
nosti klatikov a monoblokov pri testovani na testovacich zariadeniach
Zilinskej univerzity v Ziline.

Zaujmom je tieZ vypracovat ndvrh pravidiel na implementdaciu znizova-
nia hluku v SR. DiZka projektu je nastavend na 3tyri roky.

Skiisenosti tiseku sluzieb ZKV pri zniZovani hluku
* od roku 2007 - ticast expertov ZSSK CARGO na medzinarodnych se-
minaroch organizovanych medzinarodnou Zelezni¢nou tniou (UIC)
» 2010 - seminar MDVRR SR - aktivna ticast spojend s prezentaciou
znizovania hluku v ZSSK CARGO
* ZVKV (Zdruzenie vlastnikov kolajovych vozidiel, SR) aktivna ticast
na seminaroch vratane prezentacie skisenosti ZSSK CARGO
* SPV (Zdruzenie prevadzkovatelov voziiov, CR) aktivna ti€ast na semi-
naroch vratane prezentécie skisenosti ZSSK CARGO
¢ 2010 - 2012 aktivna tcast ZSSK CARGO na medzinarodnom pro-
jekte EuropeTrain. Sucastou prevadzkovania Specidlneho viaku
bola doprava po tizemi SR. Na vlak boli nasadené hnacie drahové
vozidld ZSSK CARGO ako aj ruSiovy a vlakovy personal. Prevadzka
vlaku po SR bola nasledne vyhodnotend ako prevadzka bez chyb.
EuropeTrain pocas testovania najazdil viac ako 200 000 km na kl'd-
Covych eurépskych tratiach.
Ing. Miroslav BUC
tisek sluzieb ZKV

V slivislosti so zavedenim LL klatikov bolo potrebné schvalit piktogram a nasledne
oznacit kazdy vozen tidajom o pouZitych klatikoch. V tomto pripade ide o vozen Rilns,
ktory je vybaveny LL klatikmi IB116* a doteraz ubehol viac ako 70 tisic km.

It was necessary to approve the pictograph in connection with the installation of

LL brake blocks and afterwards to mark each wagon with information about used
blocks. In this case it s wagon of Rilns series equipped with LL brake blocks IB116*
which has run more than 70 thousand kilometres up to now.

We want to be the leader in
noise reduction

ZSSK CARGO is, regarding transport performances, the largest
operator of freight wagons in Slovakia. At the same time, the com-
pany is the largest entity in charge of maintenance (ECM). Out
of the existing rolling stock of the company, 550 wagons comply
with the legislation in the field of technical specifications of the
infrastructure - TSI NOI (Noise) - they are wagons manufactured in
accordance with the TSI WAG and TSI NOI requirements, equipped
with K-brake blocks.
The issue of noise reduction is met in newly manufactured wagons,
since all of them must comply with the requirements of respective
TSI WAG and TSI NOLI. Given the financial possibilities of individ-
ual companies, a more feasible, although only a temporary, way
is to meet noise limits by rebuilding the current rolling stock to LL
blocks.
ZSSK CARGO, through its active participation in the EuropeTrain
project and subsequent testing of wagons in operation, gained
valuable information and experience in the field of noise reduc-
tion. The company’s ambition is to be the leader in addressing the
issue of noise in the Slovak Republic. Noise reduction issues are
addressed especially from the viewpoint of:
* funding the costs incurred for the acquisition of brake shoes
* costs for rebuilding the wagons
* costs for lathing and wear and tear of wheelsets
* bonuses and maluses for silent or noisy trains
Therefore the company, together with qualified partners ZSR/WUZ
(research and development institute of ZSR) and the University of
Zilina, filed an application for approval of a European project. The
aim is change the defined series and amounts of freight wagons to
LL blocks and subsequently test them in operation. The intention is
to testIB116* and C952-1 blocks. Within testing with experts from
WUZ, noise measurements will be carried out in operation and the
characteristics of blocks and monoblocks in testing in test facili-
ties of the University of Zilina will be considered.
We are also interested in drafting rules for the implementation
of noise reduction in Slovakia. The project duration is set at four
years.
Ing. Miroslav BUC
Rolling Stock Services Division
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Voznov

Voziiovy park ZSSK CARGO presiel v roku 2015 vyraznou transforma- Voziiovy park ZSSK CARGO k 30.06.2016 /
ciou, ktora sa tykala zmeny vlastnickych vztahov i poétu disponibil- ZSSK CARGO wagon fleet as of 30 June 2016
nich voziiov. Eamos 350 Res 966
Eanos 696 Rils/Rilns/Rilhs 579
Vjili 2015 bola vacsia ¢ast voziiového parku vo vlastnictve ZSSK Eas 4665 Sammp 10
CARGO odpredana do dcérskej spolocnosti Cargo Wagon a spatne si Es 54 Scmms 10
ZSSK CARGO prenajima vySe osemtisic voziov. Pre naplnenie obchod- Faccs P 120 Sdgnss 60
nych zdmerov a hlavnej ¢innosti pouZiva ZSSK CARGO dalSich 1 056 Faccs-z 20 Sggmrss 100
vlastnych voziov, ktoré sa z dovodu obstarania na leasing nestali Falls 270 Sgnss 166
predmetom predaja a do portfdlia disponibilnych voziiov si prenajima Falns 200 Shimms 199
od inych subjektov cca 1770 voziov. Gags 10 Shimmns 900
Gb* 5 Smmps 10
Su(:_asny di’sponi’bilny park nékladn}?ch vozﬁoy ZSSK CARGE) bol opti- Habbillns 150 Snps 125
malizovany na zaklade business planu na pocty a rady vozfiov najviac Habbins 216 Sps 01

vyuzivanych v prepravach ZSSK CARGO. MozZnosti prenajmu voziiov,

e . . . ., .. ; Hadgs modern. 85 Tdgns 80
ktory je z pohladu ¢innosti ZSSK CARGO len sekundarnou ¢innostou, Hbbillns 20 0 50
st preto vymedzené len na aktualne nevyuZivané vozne, ktoré modzu byt - -
poskytnuté na kratkodoby prenajom Hbis 2% Jaal 3

y Jom. Heirrs 15 Uadgs, Uaddgs 50
Portfélio disponibilnjch vozitov tvorili k 30.6.2016 rady nékladnych Hirrs 23] [Zaces 200
voziiov uvedené v tabulke. Kbkks, Ks, Kbs 30] |Zaes 410
Laas 40 Zas 60

isek prevadzky | L9S 402

There are enough wagons

In 2015 the ZSSK CARGO wagon fleet underwent a significant transformation involving the change of the proprietary relationships and
of the numbers of available wagons.

In July 2015 most of the wagons owned by ZSSK CARGO were sold to its subsidiary Cargo Wagon, with more than eight thousand wagons be-
ing leased back to ZSSK CARGO. For the purpose of accomplishing its business intentions and conducting its core business, ZSSK CARGO
makes use of another 1,056 own wagons, which have not been sold because of having been procured through a finance lease, and has
leased roughly 1,770 wagons from other entities to broaden its portfolio of available wagons.
The currently available ZSSK CARGO wagon fleet has been optimised based on its business plan to match the numbers and series of wagons
most often used by ZSSK CARGO to transport goods. ZSSK CARGO views the lease of wagons just as a secondary business activity, and so
the possibilities for its wagons to be leased are limited only to unused wagons that may be leased on a short-term basis.
As of 30 June 2016, the available wagon portfolio consists of the series of wagons listed in the below table.

Operations Division



Sluzby

Hlavnou ¢innostou ZSSK CARGO je poskytovanie sluzby Zelezni¢nej
nakladnej prepravy. Pre zabezpecenie tejto sluzby ma zriadené pra-
coviska prvého kontaktu, ktoré organizacne podliehaji pod sekciu

prevadzky, prepravy a voziovej sluzby.

ZaCiatok, resp. koniec prepravného retazca poskytuje ZSSK CARGO
v miestach podla svojej ponuky, ktord je zverejnena na internetove;j
stranke formou Tarify TR-6 - Zoznam stanic v SR Nakladna preprava.
Ide 0 358 miest - stanic v Slovenskej republike, pricom poskytovanie
sluzby v zmysle obchodnych podmienok je v nich rozdielne. Zavisi
od toho, Ci je toto miesto trvalo obsadené persondlom, alebo sa
sluzby v iom poskytuju len prostrednictvom vlakovej éaty miestne-
ho'vlaku. Obsadenych miest, kde ZSSK CARGO poskytuje sluzbu je
99 a k tymto miestam je pridelenych do atrakéného obvodu dalSich
259 miest.
Strediska prevadzky v staniciach s pracoviskami obsadenymi zamest-
nancom poskytuju sluzby:
* prijatie a prvotné spracovanie objednavky prepravy, vyber vozia
na poZadovanu nakladku,
* prevzatie/ odovzdanie vozia a zasielky zakaznikovi,
e uzatvorenie/ ukoncenie prepravnej zmluvy, kontrola skutoéného sta-
vu zasielky,
* obsluha manipulacéného miesta zakaznika - ide o obsluhu miest
v stanici, ktoré sliZia pre tento el (vSeobecné nakladkové a vyklad-
kové kolaje), ale moZe ist aj o vlastné drahy zakaznikov, tzv. viecky
vratane vykonania pozadovanych posunujcich prac.
V miestach, ktoré nie st obsadené zamestnancom vlakové ¢aty
vykonavaju:
* prevzatie/ odovzdanie vozia zakaznikom,
* obsluhu manipulacnych miest.
Okrem tychto hlavnych ¢innosti poskytuju aj doplnkové sluzby, ktoré
si zékaznici vedia dohodnut samostatnou zmluvou ako je zistova-
nie hmotnosti na kolajovej vahe, spracovanie prepravného dokladu
za zakaznika, Uprava nalozeného tovaru, rdzne sluzby Spedicného

Services at 358 points

ZSSK CARGO'’s core husiness is to provide the rail freight transport
service. To ensure that service, it has established points of first
contact which organisationally come under the Operation, Transport
and Wagon Service Section.

The beginning and the end, respectively, of the ZSSK CARGO transport
chain are set up at the points according to its offer published on the
internet in the form of Tariff TR-6 - List of Stations in the SR for Freight
Transport. These are 358 points - stations in the Slovak Republic,
while the provision of the service at those points varies. It depends
on whether a particular point is staffed permanently or the services
at that point are only provided by the local train crew. There are 99
staffed points where ZSSK CARGO provides the service, with another
259 points being deployed within the attraction circuit.
The operation centres at stations with staffed workplaces provide the
following services:
e acceptance and initial handling of a transport order, selecting
a wagon for the goods requested to be loaded,
* handing/taking over a wagon and its load to/from the customer,
e conclusion/termination of a contract of carriage, checking the actu-
al state of the wagonload,
* serving the customer’s handling point - this means serving the
points at the station which are designed for such a purpose (normal
loading and unloading tracks), but these can also be the customers’

miestach

charakteru ako aj sluzby v oblasti plnenia colnych predpisov a predpi-
sov Statnej spravy za zédkaznika.
PocCas procesu prepravy vstupuje do jeho priebehu mnoho faktorov,
ktoré nie je mozné dopredu predvidat a z toho dévodu zamestnanci
stredisk prevadzky riesia v spolupraci so zdkaznikmi aj mimoriadnosti,
aby mohlo dojst k ukonceniu prepravnej zmluvy vo vzajomnej spokoj-
nosti. Ak je to potrebné, zabezpeéuiji Gpravu nakladu, prekladku tovaru
do iného, nahradného vozna, zistovanie stavu zasielky pri nepredvida-
nych zasahoch do zasielky, Gkony nevyhnutné pre presmerovanie za-
sielky do iného miesta urcenia, jej odovzdanie inému prijimatelovi, ako
aj iné zmeny poZadované zakaznikom.

uisek prevadzky
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own tracks - so-called sidings including the performance of the re-

quested shunting operations.
At those points which are unstaffed the train crews perform the
following:
* handing/taking over a wagon to/from the customer,
* serving the handling points.
In addition to those core business activities, they also provide addi-
tional services as individually agreed with the customers on a contrac-
tual basis, such as weighing on track scales, processing the trans-
port document for the customer, modifying the loaded goods, various
forwarding services, as well as services to meet the requirements of
customs and state administration regulations for the customer.
The course of the transport process is influenced by a number of fac-
tors that cannot be foreseen and, therefore, the operation centre staff,
in collaboration with customers, also deal with extraordinary situa-
tions so as to terminate the contract of carriage to the satisfaction of
both parties. If necessary, they make modifications to the wagonload,
reload the goods to another replacement wagon, check the condition
of the wagonload after it was unexpectedly interfered with, take the
necessary actions to reroute the consignment to another place of des-
tination and to hand it over to another consignee, as well as make any
other changes as requested by the customer.

Operations Division
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Zelezniéna spoloénost
Cargo Slovakia, a. s.
Kontakty / Contacts

SPEDICNE A ZAHRANICNE FIRMY/
FORWARDERS AND FOREIGN
UNDERTAKINGS

Ing. Jozef CENKY

tel.:  +421 552295501
mob.: +421903 550 737
e-mail: cenky.jozef@zscargo.sk

Ing. Dana HUDAKOVA

tel.:  +421 55229 5551

mob.: +421911 761 009

e-mail: hudakova.dana@zscargo.sk

Ing. Richard KRISPINSKY

tel..  +42155229 5689

mob.: +421903 513 109

e-mail: krispinsky.richard@zscargo.sk

Ing. Jozef MIKLOS

tel..  +42155229 5451
mob.: +421903 221 626
e-mail: miklos.jozef@zscargo.sk

REGION/REGION KOSICE

Ing. Renata IHNATOVA

tel..  +42155229 5510

mob.: +421903 721 626

e-mail: ihnatova.renata@zscargo.sk

Ing. Marianna MAKOVA

tel.:  +42155229 5539

mob.: +421903 638 390

e-mail: makova.marianna@zscargo.sk

REGION/REGION ZVOLEN

Ing. Alena VENDERLOVA

tel..  +42145229 4271

mob.: +421903 722 115

e-mail: venderlova.alena@zscargo.sk

REGION/REGION ZILINA

Ing. Peter KOSTKA

tel..  +421 412292241
mob.: +421903 438 481
e-mail: kostka.peter@zscargo.sk

REGION/REGION BRATISLAVA

Ing. RuZena HOLICKA

tel..  +42122029 7885

mob.: +421910 782 543
e-mail: holicka.ruzena@zscargo.sk

Ing. Juraj GAVLAS

tel..  +42122029 7394
mob.: +421903 639 230
e-mail: gavlas.juraj@zscargo.sk

INTERMODALNA PREPRAVA/
INTERMODAL TRANSPORT

Ing. Alena REMAKOVA

tel..  +42122029 2677

mob.: +421903 438 423

e-mail: remakova.alena@zscargo.sk

AUTOMOTIVE A ZAHRANICNE FIRMY/
AUTOMOTIVE AND FOREIGN
UNDERTAKINGS

Ing. Marcel MINICH

tel.:  +421 55229 5450

mob.: +421903 721 636
e-mail: minich.marcel@zscargo.sk

Ing. Mikulas SABO

tel..  +42155229 5459
mob.: +421903 644 072
e-mail: sabo.mikulas@zscargo.sk

PREPRAVA MIMORIADNYCH ZASIELOK/

EXCEPTIONAL TRANSPORT

Ing. Matiis KANDRIK

tel..  +421552295371

mob.: +421911876 421
e-mail: kandrik.matus@zscargo.sk

ZAKAZNICKY SERVIS/
CUSTOMER SERVICE

tel..  +42155229 5513
+421 55229 5519
e-mail: infoservis@zscargo.sk

USEK SLUZIEB ZELEZNICNYCH
KOLAJOVYCH VOZIDIEL / ROLLING
STOCK SERVICES DIVISION

Ing. Miroslav BUC

tel.:  +42122029 4185
mob:  +421 903 909 295
e-mail: buc.miroslav@zscargo.sk

ECM
Subjekt zodpovedny za tidrzbu/
Entity in Charge of Maintenance

e-mail: ECM.Wagon@zscargo.sk

ZASTUPENIE V ZAHRANICi/
REPRESENTATION ABROAD

Generalne zastupitelstvo na Ukrajine/
General Representation in Ukraine

Ing. Jozef VIRBA

Gogola 1,290 604 Lvov

tel.. ~ +38032297 1198

fax:  +38032297 1198
mob:  +380 954 786 565
e-mail: gzcargo.lviv@gmail.com

ZSSK CARGO



