Planujeme byt délezitou sticastou logistiky

stvrtej automobilky

We plan to become an important part of the logistics
of the fourth car maker

Narast importu uhlia a exportu stavebnin
Increase in coal import and export of building materials

Aj v Ziline operativne reagujeme na potreby

a naroky zakaznikov

We respond operatively to the needs and demands
of our customers also in Zilina
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/ Editorial

Vazeni obchodni partneri,

Zelezniény trh nakladnej prepravy sa v
tomto roku vyvijal opét inak, ako sme
ocakavali. ZSSK CARGO zaznamenala
vysoky dopyt po preprave substratov.
Pri pIneni poZiadaviek zakaznikov sme
narazili na prevadzkové limity nasho
partnera - Ukrajinskych Zeleznic, kto-
ré nedokazali uspokojit poZiadavky na
dodavky najma Zeleznej rudy i uhlia.
NaSe obchodné a prevadzkové timy
teda hladali iné moZnosti, ako vyjst za-
kaznikom v Ustrety a dopravit suroviny
zinych zdrojova smerov - cez pol'ské,
jadranské a iernomorské pristavy. Tu sa ukézalo, aké je dolezité mat Sirsi
prehlad o situdcii na trhu, o moznostiach a kapacitdch dodavatelov i potre-
bach spotrebitelov.

V poslednych rokoch nie s vykyvy na trhu ni¢im vynimoénym a musime si
zvykat na astejSie a vyraznejSie zmeny v poZiadavkach zakaznikov. A tym aj
na zvySeny presun vlastnych kapacit - voziov, hnacich vozidiel a personalu
na miesta, kde sa nachadzaju zdroje trzieb pre firmu ako dopravcu.

Tito variabilitu sme zaznamenali naprie¢ vSetkymi sektormi hospodarstva,
preto tazko najdeme aspon jednu oblast, kde st objednévky na prepravu
stabilizované. Poklesy v jednej komodite ZSSK CARGO operativne kompen-
zuje narastmi vinych komoditach. Vo vSeobecnosti sa ndm vo velkej miere
dari presivat takto uvolnené kapacity. No treba poznamenat, Ze postavenie
a charakter nasej spolocnosti sa tym vyrazne odliSuje od postavenia spred
par rokov. Dopyt po prepravach rastie, ale na strane druhej sa zvySuje tlak
na zabezpecenie kapacit (ako technickych tak aj persondlnych) na novych
prepravnych trasach a to nielen na Gizemi Slovenska, ale najma v zahranici.

Dear business partners,

this year the rail freight market has again been evolving differently than
we have expected. ZSSK CARGO has recorded high demand for the trans-
port of substrates this year. When fulfilling the customer requirements, we
encountered the operating limits of our partner - the Ukrainian Railways,
which failed to satisfy the requirements especially for iron ore and coal
shipments. Therefore, our sales and operating teams have been looking
for other ways how to accommodate the demands of the customers and
transport raw materials from other sources and directions - through Polish,
Adriatic and Black Sea ports. This has shown how important it is to have
wide knowledge of the market situation, the capabilities and capacities of
suppliers and of the consumers’ needs.

In recent years, market fluctuations have not been exceptional and we
need to get used to more frequent changes in customer requirements.
And, thus, we also need to get used to increased redeployment of our own
capacities - wagons, locomotives and staff to locations where there are the
sources of revenues available to the company as a carrier.

We have seen this variability across all sectors of the economy, so we can
hardly find at least one area where transport orders are stabilised. Declines
in one commodity are operatively offset by increases in other commodities
at ZSSK CARGO. In general, we have been very successful in redeploying
the capacities thus released. It should be noted, however, that the position
and character of our company have significantly changed, compared to
its position a few years ago. Demand for transport is on the rise, but on
the other hand there is increasing pressure on securing capacities (both
technical and personnel) on new transport routes, not only in Slovakia but
mainly abroad.

Such changes need to be appropriately addressed, so the company’s man-
agement has decided to expand its business activities abroad more signifi-
cantly. Nowadays we are witnessing the fact that the rail infrastructure has

Na takéto zmeny treba naleZite reagovat, preto sa manaZment spoloénosti
rozhodol vyraznejSie rozsirit obchodné aktivity firmy v zahranici. UZ dnes
sme svedkami toho, Ze Zelezniénd infrastruktira ma velky problém
absorbovat nové a rastiice tovarové toky v medzinarodnych prepravach.
Uzkymi miestami sa stavajd hranigné priechody preplnené viakmi, ktoré ¢a-
kaji na rychlu odovzdavku, resp. plynuly prechod. Verime, Ze tieto problé-
my v znacnej miere eliminujeme investiciami do rusnového parku - vratane
viacsystémovych lokomotiv, obnovou voziiového parku s ciefom dosiahnut
vy$Siu vytaZenost, ale aj variabilitu pouZitia. Vyzvou ostéva cezhranicny pre-
jazd vlakov bez vymeny rusiiovodic¢a ako Standard.

NaSim dalSim cielom je vyuZitie informacnych systémov na spustenie
elektronickej komunikacie so zakaznikmi, Goho dokazom je aj spustenie
elektronického podaja a dodaja tovaru.

V ramci podpory plnenia dopravnych cielov Eurdpskej tnie a Slovenskej
republiky, prenosu prepravy tovarov z cesty na Zeleznicu pripravujeme
projekt poskytovania komplexnych logistickych sluzieb.

Som presvedcéeny, Ze pripravované zmeny budi v prospech nielen zakaz-
nikom nadej spolognosti, ale Zeleznignej doprave ako takej. Zeleznicna
doprava sice ma zazivat v Eurépe renesanciu, no na Slovensku-sta-
le nevidime dostatocni podporu, primerand jej poslaniu, -moznostiam
a v neposlednom rade prednostiam z hladiska ochrany Zivotného pro-
stredia, bezpecénosti, zdravia obyvatelstva a potreby znizovania externych
dopadov dopravnych systémov a [udskej Ginnosti na nas vSetkych.

Ing. Martin VOZAR, MBA
predseda predstavenstva a generalny riaditel ZSSK CARGO

a big problem in absorbing new and growing freight flows in international
transport. The bottlenecks are border crossings heavily congested with
trains waiting to be handled promptly to cross the border smoothly. We
believe that we will eliminate these problems to a large extent by investing
in the locomotive fleet, including multi-system locomotives, and by renew-
ing the wagon fleet in order to achieve both a higher rate of utilisation and
variability in use. Trains crossing the borders without having to change the
engine driver as a standard remains a challenge.

Our other goal is to use information systems to launch electronic commu-
nication with customers, which has also been proved by introducing the
electronic submission and delivery of goods.

To foster the fulfilment of the transport objectives of the European Union
and of the Slovak Republic and the shifting of shipments of goods from
road to rail, we are preparing a project aimed at providing comprehensive
logistics services.

I'am convinced that the changes which are under way will benefit not only
our-company’s customers, but also rail transport as such. Railway trans-
port is said to be experiencing a renaissance in Europe, but we still do not
see enough support in Slovakia, which would be adequate to its mission,
possibilities-and, last but not least, the advantages in terms of environ-
mental protection, safety, the health of the population, and the need to
reduce the external impacts of transport systems and human activities on
all of us.

Ing. Martin VOZAR, MBA
Chairman of the Board and CEO of ZSSK CARGO
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volbou zakaznika

Koncom jiila schvalilo ministerstvo dopravy ako jediny akcionar ZSSK
CARGO strategicky plan spolo¢nosti na roky 2018 aZ 2022. Strate-
gicky plan bol pripravovany vo firme od minulého roka a obsahuje
analyzy sticasného stavu a ocakavaného vyvoja na dopravnom trhu
EU, finanéni vikonnost a obchodnii poziciu spoloénosti, analyzu
silnych a slabych stranok, prileZitosti a hrozby. Nanovo definuje
poslanie a viziu ZSSK CARGO a nasledne urcuje top ciele na naj-
bliZSie obdobie, finanéné modely a predpoklady pre ich naplinenie.
Samostatna Gast je venovana programu stratégie , t. j. implemen-
tacnému planu, ktory je rozdeleny do siedmich projektov. Obratovii
stratégiu firmy predstavuje v rozhovore predseda predstavenstva
a generalny riaditel ZSSK CARGO Ing. Martin Vozar, MBA.

Siicasny stav na trhu Zeleznicnej nakladnej dopravy je charakteri-
zovany dlhsim obdobim poklesov podielov narodnych operatorov.
Z ¢oho tento fakt, okrem liberalizacie, vyplyva?

- Liberalizécia je naozaj len jednym ddvodom tohto poklesu, ale zdsad-
nym. Treba vSak podotkn(t, Ze tieto spolocnosti si stale najvacsimi
hra¢mi aj napriek liberalizacii trhov a kontinudlnemu poklesu ich trho-
vych podielov. Aktuédlne dosahuji od 50 do 75 percent, pri ucelenych
vlakoch eSte menej. Od roku 2008 vstipilo na trh vela sikromnych,
Ci polo stkromnych operatorov, ktori poskytuji komplexné logistické
sluzby a sU ostrou konkurenciou vo€i Statnym firmam. Za stéasného
stavu dosahuju Statne spolocnosti v sektore nizke zisky, pricom nevyna-
kladaju potrebné investicie do rozvoja novych sluzieb, ani obnovy parku.

Ako sa liberalizacia prejavuje v sektore navonok?

- Samostatnou kapitolou st napriklad ucelené vlaky, kde presyteny trh
z pohladu ponuky spdsobuje neustély pokles cien 2 az 3 percenté rocne
atym ajjav, ktory sa vola ,preteky na dno“. Pre udrZanie zdkazky sa cena
neustéle zniZuje, v lepSom pripade drZi krok s tempom inflacie. Zlavy s
pritom najhorsi spdsob, ako predéavat prepravné sluzby. Zachovava sa
sice trhovy podiel, no biznis je v Cervenych Cislach. Tomuto sa my chce-
me vyhnut intenzivnou analyzou profitability a zvySovanim efektivity s
potrebnymi opatreniami.

Pre segment jednotlivych voziovych zasielok je priznacny skdr pokles,
resp. zanik objemov, prinajmenSom na Slovensku. Vysoké fixné nakla-
dy a prekazky na rozvoj, napriklad v podobe postupného zéaniku vleciek,
¢i konkurencie cestnej dopravy spdsobuijl nizku efektivnost segmentu
a financné straty pre dopravcov. Paradoxne, toto vSetko v obdobi kedy
sa Eurépska komisia snazi o presmerovanie vozby tovarov z cesty
na Zeleznice.

Co hovoria oéakavania o dalSom vyvoji?

- Na jednej strane je to o predpokladanom raste dopytu po prepra-
vach, ale zaroven o zvySovani konkurencie - vstupu novych operatorov,
ponuke lepSich sluzZieb a snahe operatorov o udrzanie ich podielov. Tiez
sa oGakdva, Ze zakaznici budd mat postupne komplexnejSie poZiadav-
ky na logistiku, preto aj flexibilita dopravcov sa bude musiet zvySovat.
To vSetko v horizonte nasledujicich rokov predpoveda vyrazné zmeny
na trhu. Co zasa znamena, 7e je nevyhnutna transformacia operétorov
poskytujtcich ,len“ dopravu na poskytovatelov komplexnych logistic-
kych sluzieb. Uzka pecializacia Zeleznicného dopravcu sa tak rozsiri na
model univerzalneho operatora, ktory bude poskytovat ovela SirSiu pale-
tu sluzieb €i uz vlastnymi kapacitami alebo ako vysledok spoluprace so
Specializovanymi firmami.

Predchadzajlice postrehy jasne urcujl, akym smerom sa bude uberat
Zelezniéna néakladna doprava v stredoeurépskom priestore a trendy,
na ktoré kazda seriézna firma musi reagovat.

Ktoré fakty sii rozhodu-
jiice z uvedenych analyz
a predikcii pre finanéni
vykonnost a ohchodnii
poziciu ZSSK CARGO?

- Jednak postupny, ale
slstavny rast prevadzko-
vych nékladov, stagna-
cia vynosov sposobena
kombinéaciou poklesu
objemu prepravy a jed-
notkovej ceny. Pozitivne
je, Ze konsolidaciou a re-
Strukturalizaciou sa zniZil
stav bankovych (veroy,
ako aj podiel tGroéeného
dlhu na vlastnom imani.
Spolo¢nost dosahuje pozitivny, hoci nizky hospodarsky vysledok niekol-
ko rokov v rade za sebou, Co zastavilotrend prepadu vySky vlastného
imania. Stucasny model nastavenia ekonomiky firmy vSak neumoziuje
tvorit dostatocné zdroje na jej rozvoj. Z hladiska konkurencieschopnosti
st vSak investicie jednym 'z rozhodujlcich faktorov. Z tychto dovedov ve-
denie ZSSK CARGQ-rozhodlo, Ze spoloénost potrebuje upravit/stratégiu
spolo¢nosti na takzvanu obratov( stratégiu.

MozZete vymenovat najdéleZitejSie body tejto obratovej stratégie,
tak ako ju definoval top manaZment spolocnosti?

- Firma potrebuje v prvom rade zabezpe€it zastavenie poklesu trhového
podielu a zvySit profitabilitu zakaziek. Opatrenia je preto potrebné sme-
rovat jednak do zvySovania vynosov a jednak do znizovania nakladov
a to cestou zvySovania produktivity vyrobnych prostriedkov. Na to nad-
vézuje znizovanie podielu vykonov zavislych na hutnictve z celkového
objemu prepréav. ZSSK CARGO musi tiezZ rozsirit ponuku produktov o kom-
plexné logistické sluzby, vratane tzv. door-to-door sluzby, €iZe od dveri
k dverdm. Na stabilizaciu segmentu jednotlivych voziiovych zasielok
je potrebné zlepSenie a zavedenie novych sluzieb, znizenie nakladov lep-
§im vyuZitim voznov, HDV a zamestnancov a zabezpedéenie rastu trzieb.
Pre spravne nastavenie tohto segmentu je vSak nutné spojenie vSetkych
zainteresovanych stran - nielen Zelezninych dopravcov a zakaznikov,
ale aj spravcu infrastruktiry ZSR a ministerstiev dopravy a financii, ale
aj vysSich Gzemnych celkov, teda regiénov a pre medzinarodnd koopera-
ciu aj okolitych Statov.

Definujme si teda hlavné prvky, poslanie a viziu obratovej stratégie
ZSSK CARGO...
- Poslanim je vytvarat hodnotu pre akcionara poskytovanim komplex-
nych-Jogistickych sluZieb. Jednotlivymi prvkami st spokojny zakaznik,
partnerstvo so Zelezniénymi dopravcami, ZSR, ministerstvom dopravy a
dalSimi institlciami; dalej st to spolahlivost, bezpecné a kvalitné sluzby,
spokojni zamestnanci hrdi na svoju pracu a spolo¢nost, investicie do bu-
dicnosti a meranie a vyhodnocovanie procesov, ktoré sd zakladom pre
spravne rozhodnutia. Viziou obratovej stratégie, ktora je platna vw.dihSom
¢asovom horizonte, nielen.do roku 2022, je definicia ZSSK CARGO ako
spolahlivého logistického partnera s pevnym miestom na trhu a‘prva
volba zékaznikov.
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We want to be customers ~ first choice

At the end of July, the Ministry of Transport, being the sole sharehold-
erin ZSSK CARGO, approved the company’s strategic plan for 2018 to
2022. The strategic plan had been prepared in the company since the
last year and includes an analysis of the current state and expected
developments in the EU transport market, the financial performance
and business position of the company, as well as an analysis of the
strengths and weaknesses, opportunities and threats. It redefines
the mission and vision of ZSSK CARGO and subsequently determines
the priorities for the next period, including financial models and as-
sumptions for their fulfilment. A separate part is dedicated to a strat-
egy programme, i.e. an implementation plan which is divided into
seven projects. The company’s turnaround strategy has been present-
ed by Ing. Martin Vozar, MBA, the Chairman of the Board of Directors
and CEO of ZSSK CARGO, who has been interviewed.

The current situation in the rail freight market is characterised by
a longer period of decline in the national operators’ market shares.
What does this fact, in addition to liberalisation, result from?

- Liberalisation is indeed just one of the reasons for this decline, but
crucial. It should, however, be noted, that those companies are still the
biggest players despite the liberalisation of the markets and the contin-
val decline in their market shares. Currently, they range between 50%
and 75% percent, with even a smaller percentage for block trains. Since
2008, many private or semi-private operators have entered the mar-
ket, providing comprehensive logistics services and becoming strong
competition for state-owned companies. In the current state of play,
state-owned companies are achieving low profits while failing to make
necessary investments in the development of new services or renewal
of their rolling stock fleets.

How does liberalisation manifest itself in the sector externally?

- A special chapter is, for instance, block trains where the supply sat-
urated market causes a constant price decline of 2% to 3% per year,
bringing about the phenomenon which is called “the race to the bot-
tom”. To retain business, the price is constantly decreasing or keeping
pace with the rate of inflation at best. Discounts are the worst way of
selling transport services. Though the market share is retained, busi-
ness is in red numbers. This is what we want to avoid by analysing
profitability intensively and implementing the measures necessary to
increase efficiency.

The segment of single wagon loads can be rather characterised by a
decrease in, or loss of, the transport volumes, at least in Slovakia. High
fixed costs and obstacles to development, such as the phasing out of
siding tracks or growing competition from road transport, cause low
segment efficiency and financial losses for carriers. Paradoxically, this
all is happening at the time when the European Commission strives to
shift the transport of goods from road to rail.

What are the expectations with regard to further developments?

- On the one hand, we expect increased demand for shipments, but also
tougher competition as new operators enter the market, as well as the
availability of better services and the efforts of the operators to sustain
their market shares. It is also expected that customers will gradually
have more comprehensive logistics requirements, so the carriers will
have to increase their flexibility. This all predicts significant changes in
the market in the next few years. What, on the other hand, means it is
necessary for those operators which provide transport “only” to trans-
form into providers of comprehensive logistics services. The narrow

specialisation of the railway carrier will thus be extended to include a
model of universal operator providing a much wider range of services,
whether by employing its own capacities or as a result of cooperation
with specialised firms.

The above considerations clearly determine the direction which rail
freight will follow in the Central European region, as well as the trends
that every serious company must respond to.

Which facts based on the above analyses and predictions are crucial
to the financial performance and business position of ZSSK CARGO?
- It is especially the gradual but steady increase in operating costs
and the stagnation of revenues caused by a combination of a decline
in transport volumes and lower unit prices. What is positive is that the
consolidation and restructuring have helped us reduce the amount of
bank loans as well as the debt-to-capital ratio. The company has been
achieving positive economic results (though the profits are low) for a
couple of consecutive years, which has stopped its equity from contin-
uing to fall. However, the company’s economic model as set up today
does not allow generating sufficient funds for its development. In terms
of competitiveness, however, investments are one of the crucial factors.
Therefore, the ZSSK CARGO management has decided that the com-
pany needs to change its business model and implement the so-called
turnaround strategy.

Can you name the most important items of this turnaround strategy
as defined by the top management of the company?

- First, the company needs to stop its market share from declining and
to increase the profitability of orders. The measures must, therefore,
be aimed at both increasing revenues and reducing costs by increas-
ing the productivity of means of production. This should be followed by
reducing the proportion of shipments dependent on the metallurgical
industry in the total transport volume. ZSSK CARGO must also extend
its product portfolio to include comprehensive logistics services, in-
cluding the so-called “door-to-door” services. In order to stabilise the
single wagon load segment, it is necessary to improve and introduce
new services, to reduce costs by improving the use of wagons, locomo-
tives and staff, and to ensure the growth of revenues. In order to set
up this segment properly, it is, however, necessary to bring together all
the stakeholders - not only the railway carriers and the customers, but
also the infrastructure manager ZSR and the ministries of transport and
finance, as well as the higher territorial units, i.e. the regions; and for the
purposes of international cooperation, the neighbouring states should
also be involved.

So let us define the main attributes, mission and vision of the ZSSK
CARGO turnaround strategy ...

- The mission is to create value for the shareholder by providing com-
prehensive logistics services. The individual attributes include a satis-
fied customer, partnership with railway carriers, ZSR, the ministry of
transport and other institutions; in addition, these are reliable, safe
and high-quality services, satisfied employees who are proud of their
work and of the company for which they work, investments in the future,
and measuring and evaluating the processes that are fundamental to
making the right decisions. The vision of the turnaround strategy that
is intended for a longer period of time, not just until 2022, is to define
ZSSK CARGO as a reliable logistics partner with a solid market position
and being our customers’first choice.

U
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Planujeme byt

Este sice nie je koniec roka, ale aj uplynulych osem mesiacov naznacuje, ako
bude vyzerat rok 2018 z obchodného pohladu. Za obdobie januar - august ZSSK
CARGO prepravila 22,8 miliona ton tovaru, o je asi o pol miliona ton menej
ako za rovnaké obdobie 2017. V siicasnosti spolocnost pocituje dosledky
vypadku prepravhutnickychsurovinvsmere zUkrajiny naSlovenskoado susednych
Statov, ktoré - ako je zname, tvoria rozhodujiicu cast preprav spolocnosti.

Spominany vypadok preprav pre hutnictvo bol spdsobeny najméa pokle-
som kapacit na strane Ukrajinskych Zeleznic (UZ), ¢i uz iSlo o nedostatok
nakladnych vozfiov, Strajk ruSnovodi€ov alebo nizky pocet prevadzky-
schopnych rushov. DIhodobo pretrvavala neobvykla situacia, kedy za-
kaznici mali vysoké poZiadavky na prepravu, avSak za naSou vychodnou
hranicou nebolo technicky mozné tieto poziadavky uspokojit. To nitilo
oceliarne siahat aj na svoje surovinové rezervy. Hutnicke podniky tak
museli hladat iné rieSenia dovozu materidlovych vstupov. V tomto sa im
ZSSK CARGO snazila vyjst v Ustrety a zabezpecCovat prepravy Zeleznej
rudy a uhlia z inych zdrojov, najma cez polské a jadranské pristavy, ¢o
je vSak limitované kapacitnymi moznostami pristavov, ako aj ludskych
zdrojov a mobilného parku dopravcov. Zakaznici preto realizovali dovoz
aj z doteraz nevyuzivanych eurépskych lokalit.

Opiétovné ziskanie preprav uhlia
Chybajice vysoké objemy v smere vjchod - zapad, ktoré ocakavame v celorocnej

vySke okolo 1,5 milidna ton, vak nie je mozné Gplne nahradit. O to viac tesi, 7e
sme dokazali opatovne ziskat prepravu ceského uhlia pre slovenskii oceliaren. Na
druhej strane zaznamendvame citelny prepad exportu hutnickej produkcie. Sa-
mozrejme, spolocnost nerealizuje vykony len pre hutnictvo. Avsak uvedené vypadky
sli tak vyznamné, Ze zjednoduSene by bolo mozné povedat, Ze tvoria celj medzi-
rocny pokles jej vikonov.

Poklesy v jednej komodite sii nahradzané narastmi v inej

Vkyvy najdeme aj v prepravach pre ostatné sektory hospodarstva, pripadné pokle-
sy sti vsak kompenzované inymi narastmi. Za prvych osem mesiacov ZSSK CARGO
medziroéne menej previezla v komodite chémia, a to najma v medzinarodnej pre-
prave, kde sa prejavili u slovenskych i zahranicnych firiem ddsledky vipadku vyroby,
zmeny vyrobnych technoldgii a pod.

Pri drevnej hmote evidujeme celkovy mierny nérast preprav, pricom nadalej pokra-
Cuje trend znizovania jeho exportu a zvySovania podielu na Slovensku spracované-
ho dreva. Pre potreby domdcich papierenskych podnikov narastol aj jeho import.
Ropné vyrobky naopak zaznamenali pokles, najma v dovoze, z dovodu ukoncenia
kontraktu odberatela a-Vo vjvoze kvdli modernizécii infraStruktiry zdkaznika. V
komodite stavebniny’sa zvySujti objemy exportu na Ukrajinu. Vjvoz cementu do Ma-
darska sa drzZi priblizne na rovnakej rovni, ale priSlo k presmerovaniu prepravnych
tokov. Priaznivo sa vyvijajii prepravy dolomitu do Ceskej republiky.

We plan to become an important part of the logistics

of the fourth car maker

Even though it is not the end of the year, the past eight months also
indicate what the year 2018 will be from a business perspective.
During January to August ZSSK CARGO transported 22.8 million
tonnes of goods, which is roughly half a tonne less than in the same
period of 2017. At present, the company is feeling the consequences
of a decline in shipments of metallurgical raw materials from Ukraine
to Slovakia and to the neighbouring countries. These shipments,
as is generally known, constitute a major part of the company’s trans-
port volumes.

The aforementioned decline in the shipments for the metallurgical
industry was, on the one hand, caused by a shortage of capacities
in Ukraine - such as a shortage of freight wagons, or the cause was
engine drivers’ strike or a low number of operable locomotives. On the
other hand, there was also an unusual situation for quite a long time
when customers had high transport demand, but it was technically im-
possible beyond the eastern border to satisfy such demand. This forced
the steelmakers to use their raw material stockpiles and look for other
solutions to the import of material inputs. In this regard, ZSSK CARGO
was striving to meet their requirements and provide shipments of iron
ore and coal from other sources, especially through the Polish and
Adriatic ports. However, this solution is limited by the capacities of the
ports, as well as the human resources and rolling stock fleets of the
carriers. Therefore, the customers also made imports from previously
unused European sites.

Regaining shipments of coal

However, the missing high volumes in the East-West direction, which are
expected to be around 1.5 million tonnes per year, are not possible to be
fully replaced. We are all so delighted that we have been able to regain
shipments of Czech coal for the Slovak steel plant. On the other hand,
we are experiencing a considerable decline in the export of metallurgi-
cal products. Of course, the company does not make shipments only
for the metallurgical industry. However, the said declines are so signifi-
cant that it could simply be said they represent the entire year-over-year
decline in the transport volumes.

Decreases in one commodity offset by increases in another

Fluctuations can also be seen in shipments for the other sectors
of the economy, but potencial declines are offset by increases in other
commodities. During the first eight months, ZSSK CARGO transported
less in the commodity of chemical products on a year-over-year basis,
especially in international transport, where the consequences of a pro-
duction decline and changes in production technologies, and so on,
had an impact on both Slovak and foreign companies.

We recorded an overall slight increase in shipments of timber, while the
trend of decreasing its export and increasing the percentage of timber
being processed in Slovakia still continues. Its import also grew for the
needs of domestic paper mills.

On the contrary, petroleum products recorded a decrease, mainly
in imports, due to the termination of a contract with a customer, and



Stvrta automobilka

Vjznamné miesto vo vykonoch ZSSK CARGO zastdva automobilovy priemysel
na Slovensku. Tri zabehnuté automobilky vyuZivaji naSe sluzby najmé v expor-
te produkcie, no i v dovoze komponentov. Tento segment je v_ostatnych rokoch
znacne ovplyviiovany celosvetovym politicko - ekonomickym vjvojom, ¢i uZ ide o
sankcie Eurdpskej (nie voci Rusku, alebo v sicasnosti nestabilnym trhom krajin
juznej Eurdpy.

V najblizSom obdobi sa chce ZSSK CARGO stat ddleZitou sicastou logistiky aj Stur-
tého vjrobcu automobilov, ktory, ako verime, bude v znacnej miere vyuzivat vihody
Zeleznicnej dopravy.

Priprava tarif na rok-2019
Pri priprave obchodnej a tarifnej politiky na rok 2019 spolocnost zvaZovala-vefmi
citlivo a zodpovedne vSetky moznosti a zdmery. Pokracuje v-trende zohladiovat pri

stanoveni ceny za prepravu aj garanciu objemu tovaru, disponibilitu pozadovaného
radu vozia, moZnosti vyuZitia alternativneho radu vozia, cas obehu vozia, doda-
tocné objemy tovaru, prepravn( vzdialenost, vlastnictvo voziia a pod. Pondka pri
konkrétnych prepravach mozZnost poskytovania globalnych cien za celii prepravni
cestu.

Nadalej rozvija rozne formy spolupréace s inymi Zelezniénymi operatormi za pod-
mienky vyhodnosti pre zicastnené strany. Dokaze tak nielen minimalizovat nak-
lady, ale aj spinit narocné prepravné poziadavky zakaznikov. A to aj na realizaciu
novych, resp. navySenych existujlcich preprév pri ich snahe o zabezpecenie strate-
gickjch vyrobnjch surovin z inych oblasti, ako napriklad pri spominanom-vypadku
dovozu hutnickych surovin. Aj tym moze ZSSK-CARGO zakaznikom dokazat, Ze je
pre nich spolahlivym partnerom.

Ing. Jaroslav DANISKA
riaditel' tiseku ohchodu

in exports due to the modernisation of a customer’s infrastructure.
In the commodity of building materials, the volumes of exports
to Ukraine have increased. Cement exports to Hungary are approxi-
mately at the same level, but the transport flows have been redirected.
Dolomite shipments to the Czech Republic have been developing
favourably.

Fourth car factory

The Slovak automotive industry plays a significantrole inthe ZSSK CARGO
transport volumes. Three well-established car makers use our servic-
es, especially in the export of their products, but also in the import
of components. In recent years, this segment has been considerably
influenced by global political and economic developments, whether it is
the European Union’s sanctions against Russia or the currently unsta-
ble markets of southern European countries.

In the near future ZSSK CARGO also wants to become an important part
of the logistics of the fourth car maker, which, as we believe, will largely
use and take advantage of the benefits of rail transport.

Preparation of tariffs for 2019
In the preparation of its trade and tariff policy for 2019, the company
considered all possibilities and intentions very sensitively and responsi-
bly. It continues in the trend of taking account, when setting the freight
charges, of the guaranteed volume of goods, the availability of the re-
quested series of wagons, the possibility of using an alternative series
of wagons, the wagon circulation time, additional volumes of goods,
the transport distance, the ownership of wagons, etc. It offers global
prices for the entire transport route for specific shipments.
The company continues developing various forms of cooperation with
other rail operators where it is beneficial for all parties involved. Thus,
itis able to not only minimise costs, but also meet the demanding trans-
port requirements of customers. This includes making new shipments
or increasing the existing shipments in their efforts to secure strategic
production raw materials from other locations, as was the case of the
above-mentioned decline in imports of metallurgical raw materials.
This is also the way ZSSK CARGO can prove to its customers that it is
a reliable partner for them.

Ing. Jaroslav DANISKA

Trade Division Director
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a exportu stavebnin

Zelezniéna spolocnost Cargo Slovakia, a. s., (ZSSK CARGO) prepravila
za 8 mesiacov roka 2018 takmer 22,8 miliona ton tovaru, co je opro-
ti planu menej o 868 tisic ton (-3,7%), medzirocny pokles predstavuje
536 tisic ton (-2,3%).

VniitroStatna preprava

V medziro€nom porovnani jednotlivych reZimov dopravy spoloénost za-
znamenala vo vn(trostatnej preprave najvacsi narast v komodite kovy
(+42 tis. t) pre hutnicky podnik, najvyznamnejsi pokles v komodite uhlie
(-66 tis. t), kde si jednu prepravu zacal vozit zékaznik vo vlastnej réZii a zaro-
ven sa prejavilo vysoké predzasobenie niektorych teplamni.

Dovoz

V dovoze evidujeme vysoké navySenie preprav v komodite uhlie (+619 tis. t),
a to najma z dovodu opéatovného ziskania importu eského uhlia pre
slovenski oceliarefi, no aj pre zvySené prepravné poZiadavky teplarni.
Naopak, poklesla komodita ropné vyrobky (-99 tis. t) kvoli dodavatel'sko -
odberatel'skym kontraktom na strane zakaznika.

Vyvoz
Najvacsi narast vo vyvoze je zatial vidiet v komodite stavebniny
(+65 tis. t) vdaka navySeniu existujlcich preprdv, ako aj ziskaniu novych

preprav. NajvyznamnejSie znizenie objemu tovaru vo vyvoze nastalo v ko-
modite kovy (-117 tis. t) vplyvom zniZeného exportu hutnickej produkcie.

Tranzit

V tranzite najviac vzrastla komodita potraviny (+36 tis. t), kde sa prejavilo
zvySenie preprav cukru v smere sever - juh, ako aj obilia v smere vychod
- zépad. Vyrazne poklesla komodita Zelezna ruda (-281 tis. t) v dosledku
technicko - prevadzkovych problémov na Ukrajinskych Zelezniciach.

Narast importu z Pol'ska

Trend vysokého podielu preprav stvisiacich s hutnictvom v ZSSK CARGO
pokraGuje. Za osem mesiacov bolo pinenie planu ovplyvnené aj nadalej
pretrvavajlcimi problémami na Ukrajinskych Zelezniciach - nedostatkom
kapacit ndkladnych voziiov a rushov, ako aj ruSiiovodicov. Na druhej strane
sa podarilo ziskat spat prepravy ¢eského uhlia pre slovenské hutnictvo.
Dolezitou skutoCnostou je narast importu uhlia a obnovenie-preprav zelez-
nej rudy z pol'skych pristavov do SR.

Ing. Darina ZIBUROVA
sekcia marketingu




Porovnanie objemu prepravy ZSSK CARGO v tonéch za osem mesiacov 2017 a 2018.
Comparison of ZSSK CARGO transport volumes in tonnes in 2017 and 2018.

zmena/

Komodita % zmena
Commodity byl l_csh/aggis % change
Nespecifikované i
Non-specified 548 747 -63 831 -11,6%

Chémia

Chemical products 1449255 -200493 -13,8% i
'T’,.:.‘:‘l’)‘; , 1625777 13779 0,8% T
Potraviny \L
Foodstuffs 193 457 -40294 -20,8%
Stavebniny

Building materials 2340066 5994 0,3% T
llé;)evtyals 3423191 -175 862 -5,1% \L
Ropné vyrobky i i \L
Petroleum products 1723 106 181 851 10,6%

oone 2962369 | 395348 13,3% T
Zeloznd ruda 8318820 | -308156 3,7% i
Iron ore '
Intermodalna

preprava 762933 19284 2,5% T
Intermodal transport

SoLKom 23347728 | -536084 2,3% i

Prepravy ZSSK CARGO za prvych 8 mesiacov roka 2018 podla sektorov priemyslu.
ZSSK CARGO shipments for the first 8 months of 2018 by industry sector.

1% 3%

3%

12%

—

= Hutnictvo/Metallurgy = Energetika/Energetics
Petrochemicky priemysel/ Petrochemical industry = Stavebnictvo/Construction
= Drevarska vyroba/Wood production Automotive/Automotive

= Potravinarsky priemysel/Food industry = Ostatné/Other

Porovnanie rezimov preprav ZSSK CARGO.
Comparison of ZSSK CARGO transport modes.

Increase in coal import
and export of building
materials

Zeleznicna spolocnost Cargo Slovakia, a. s., (ZSSK CARGO) trans-
ported almost 22.8 million tonnes of goods during 8 months in
2018, which is a decrease of 868 thousand tonnes (-3.7%) when
compared to the plan, representing a year-over-year decline
of 536 thousand tonnes (-2.3%).

Domestic transport

As to domestic transport, in the year-over-year comparison of the
individual modes of transport, the company recorded the largest
increase in the commodity of metals (+42 thousand tonnes) in
shipments for a metallurgical enterprise, with the most significant
decline being seen in the commodity of coal (-66 thousand tonnes),
where one customer began to make coal shipments on its own and,
at the same time, there was a high level of stockpiling by some
heating plants.

Imports

As far as imports go, a high increase was seen in the commodity
of coal (+619 thousand tonnes), mainly due to regaining the im-
port of Czech coal for the Slovak steel plant, but also due to the
increased transport demand of heating plants. On the contrary,
a decrease was recorded in the commodity of petroleum products
(-99thousand tonnes) due to supplier-customercontracts on the part
of a customer.

Exports

The largest increase in exports is still visible in the commodity
of building materials (+65 thousand tonnes) due to an increase
in the existing shipments and gaining new shipments. The most
significant decrease in the volume of exported goods was seen in
the commodity of metals (-117 thousand tonnes) due to reduced
exports of metallurgical products.

Transit

In transit, the commodity of foodstuffs increased most significantly
(+36 thousand tonnes), where increased shipments of sugar in the
north-south direction and of grain in the east-west direction were
seen. The commodity of iron ore declined markedly (-281 thousand
tonnes) owing to the technical and operational problems faced
by the Ukrainian Railways.

Import growth from Poland

At ZSSK CARGO, the trend of a high proportion of metallurgical
shipments continues. During the eight months the fulfilment of the
plan was also affected by the problems persistently faced by the
Ukrainian Railways - the shortage of freight wagons and locomotives
as well as engine drivers. On the other hand, we managed to regain
shipments of Czech coal for the Slovak metallurgical industry. An im-
portant fact is the increase in the import of coal and the resumption
of iron ore shipments from the Polish ports to the Slovak Republic.

Ing. Darina ZIBUROVA
Marketing Section
Tranzit/transit [
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prepravne prudy uhlia
z polskych pristavov

Preprava uhlia tvori podstatnii a stabilni zloZku preprav ZSSK CARGO.
Tento rok spolo¢nost predpoklada, Ze prepravi vySe 5 milionov ton tejto
komodity, Go bude v porovnani s rokom minulym priblizne o 300 tisic ton
viac. Preprava uhlia tvori takmer 15% z jej celkového objemu preprav.

Uhlie dopravuje ZSSK CARGO najmaé pre teplarenské a hutnicke podniky
a realizuje sa zvacSa v ucelenych vlakoch vo velkych objemoch. Ide teda
o lukrativne prepravy, o ktoré maju velky zaujem aj ostatni dopravcovia.
Na trhu vladne v stcasnosti tvrda konkurencia a ak chce dopravca
uspiet, uZ nesta&i zakaznikovi poskytnit len prepravu za Gsek ZSR.
V poslednom obdobi zakaznici vyZaduji zabezpeGovat a riadit cely
logisticky proces prepravy. Konkurovat je preto mozné iba v pripade, ak
dopravca zakaznikovi vie poskytn(t komplexné sluzby dopravy na celom
prepravnom (seku, vratane dopInkovych sluzieb.

Zabezpecovat cely logisticky proces je Gloha velmi narocna. NavySe
tento rok kvoli problémom s hnacimi vozidlami a ruSfiovym personalom
na ukrajinskej strane a neschopnostou zabezpecit a deklarovat plynuld
nakladku a prepravu tovarov z Ukrajiny a dopravu vlakov z Ruska zacali
zékaznici nakupovat tovar z inych - pred par rokmi nepredstavitelnych
smerov. DIhoroéné prepravné pridy a prepravované objemy sa tento rok
menia velmi nahle a ak chce ZSSK CARGO uspiet na trhu, musi pruzne
reagovat na nové poziadavky zakaznikov.

Prepravy z pol'skych pristavov

UZ dnes spolocnost kompletne riadi cely logisticky proces prepravy uhlia
z pol'sky pristavov a polskej bane smerom na Slovensko. Pritom pouziva
na nakladku vlastné vozne a v mnohych pripadoch poskytuje aj rusne
radu 131, ktoré s na polskom trhu velmi Ziadané pre svoju spolahlivost
a vykonnost. To ale na druhej strane znamena zvySeny napor na voziovy
a rusnovy park.

Dopravu na pol'skom Gzemi z pol'skych pristavov pre ZSSK CARGO vyko-
nava najmé spolocnost Inter Cargo. Tento rok sa vSak kvoli problémom

na ukrajinskej strane a nedostatku polskej komodity prepravuje zo za-
moria cez pol'ské pristavy o 70% viac uhlia, ako tomu bolo pred rokom.
V priebehu niekolkych tyZdiov zaciatkom roka ZSSK CARGO operativne
zvySila prepravované kapacity a operativne navysila pocty vlakov a pre-
pravy realizovala vo vlastnych vozioch. V siicasnosti riadi cely proces
uZ od samotného vyberu vhodnych voziov na nakladku, komunikaciu
so vSetkymi dopravcami na prepravnej ceste a taktieZ dennodenni
komunikaciu s pol'skymi pristavmi.

Aj vo vlastnych voziioch

KedZe ZSSK CARGO musi pruzne reagovat na stale nové a nové pozia-
davky zékaznikov, zabezpecuje nielen dopravu, ale aj doplnkové sluzby
spojené s logistickym procesom. Kvoli problémom na ukrajinskej strane
tento rok dokonca komplexne zabezpecovala prepravu ruského uhlia’na
Slovensko cez hraniény priechod Brze$é/Terespol. Zabezpecovala pri-
tom nielen dopravu po normalnom rozchode, ale ponikala komplexné
sluzby vratane prepravy-po rozchode 1520 mm do terminalu, prekladku
s vazenim, skladovanie, vystavenie nakladnych listov, prekladkovych
zoznamov a vSetko potrebné pre zabezpeéenie plynulej dodavky.

V roku 2018zabezpecéuje ZSSK CARGO aj nakladku Cierneho uhlia z Os-
travska smerom na Slovensko vo vlastnych vozioch, ¢o v minulom roku
realizoval privatny dopravca. Doposial firma poskytla na nakladku uz
viag'ako 7000 vozhov.

Vroku 2017 za mesiace januar - august prepravila ZSSK CARGO v ko-
modite uhlie vo vlastnych vozioch celkovo 760 tisic ton, v tomto roku
je to uz takmer 1,45 miliéna ton, €o ma za nasledok na jednej strane
zvySeny obrat a ndpor na vozne radu Eas, ale na druhej strane to vyrazne
eliminujme prazdne behy.

Ing. Marek CHACHALAK
sekcia predaja

Zabery sii z nakladky uhlia do voziiov ZSSK CARGO v pol'skom pristave Gdyia koncom augusta tohto roka.
Loading of coal into ZSSK CARGO wagons in the Polish port of Gdynia at the end of August this year.



Prepravy uhlia za osem mesiacov 2017 a 2018.
Carriage of coal in eight months 2017 and 2018.
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Elektrické rusne ZSSK CARGO radu 131 sa uplatiiujii na pol'skych tratiach.
Sii Ziadané pre svoju spolahlivost a vykonnost.

ZSSK CARGO 131-series electric locomotives are used on the Polish tracks.
They are in great demand for their reliability and performance.

We provide and manage transports of coal from

Polish ports

The carriage of coal is a substantial and stable part of ZSSK CAR-
GO shipments. The company expects that this year it will transport
more than 5 million tonnes of this commodity, which will be roughly
300,000 tonnes more than last year. The carriage of coal accounts for
almost 15% of its total transport volume.

ZSSK CARGO transports coal mainly in large quantities using block
trains, especially for heat and metallurgical plants. These are lucrative
shipments that other carriers are also very interested in.

Tough competition nowadays prevails in the market, and if the carrier
wants to succeed, it is not enough to provide the customer only with
the carriage of goods on the ZSR railway section. The customers have
recently been requiring the organisation and management of the entire
transport logistics process. Therefore, it is possible to compete only if
the carrier s able to provide the customer with comprehensive transport
services along the entire transport route, including additional services.
Itis a very challenging task to ensure the whole logistics process. More-
over, this year, due to problems with locomotives and engine staff on
the Ukrainian side and the inability to secure and declare the uninter-
rupted loading and transport of goods from Ukraine and the traffic of
trains from Russia, the customers have begun to purchase goods from
other directions which were unimaginable a few years ago. The long-
time transport flows and transported volumes have been changing very
suddenly this year, and if ZSSK CARGO wants to succeed in the market,
it has to respond very flexibly to the new requirements of the customers.

Shipments from Polish ports

The company has already now been fully managing the entire logistics
process of transporting coal from the Polish ports and the Polish mine
to Slovakia. For loading purposes, it has been using its own wagons,
and in many cases, it has also provided 131-series locomotives, for
which there is great demand in the Polish market due to their reliability
and performance. This, on the other hand, entails an increased strain
on the wagon and locomotive fleet.

Shipments on the Polish territory from the Polish ports are carried out
for ZSSK CARGO by the company Inter Cargo. This year, however, be-
cause of the problems on the Ukrainian side and the lack of Polish coal,
the volume of coal shipped from overseas through the Polish ports has
risen 70%, compared to the situation a year ago.

Within a few weeks from the beginning of the year, ZSSK CARGO oper-
atively increased the transported capacities and the number of trains
and made shipments using its own wagons. Currently, it manages the
entire process from the very choice of wagons suitable for loading,
communication with all carriers on the transport route, as well as daily
communication with the Polish ports.

Also in its own wagons

Since ZSSK CARGO has to respond very flexibly to the newly coming
requirements of the customers, it provides for not only transport, but
also additional services related to the logistics process. Because of
the problems on the Ukrainian side, this year the company has even
fully provided for the transport of Russian coal to Slovakia via the bor-
der crossing Brzesc / Terespol. It has not only provided for transport
on standard-gauge tracks, but also offered comprehensive services,
including transport on 1,520-mm gauge tracks to the terminal, trans-
shipment with weighing, storage, issuing consignment notes and trans-
shipment lists, and everything needed to ensure smooth shipments.

In 2018, ZSSK CARGO has also been providing for the loading and trans-
port of black coal from the Ostrava region to Slovakia in its own wagons,
which was carried out by a private carrier last year. Up to now, the com-
pany has provided more than 7,000 wagons for loading purposes.

In 2017, from January to August, ZSSK CARGO transported a total of
760 thousand tonnes of coal in its own wagons; this year it is almost
1.45 million tonnes, which, on the one hand, results in an increased
turnover and strain on the Eas-series wagons, but, on the other hand,
eliminates the running of empty wagons.

Ing. Marek CHACHALAK
Sales Section
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pokracuje v modernizacii

Spoloénost BULK TRANSSHIPMENT SLOVAKIA, a. s., (BTS) aj v roku
2018 realizuje viacero déleZitych investicii v oblasti modernizacie a tidrz-
by prekladkovych technologickych zariadeni ako i socialno-prevadzkové-
ho zazemia, ktoré bude sliZit nielen zamestnancom BTS.

Tymi najdolezitejSimi st nahrada kapsového dopravnikového pasu
Flexowell a generdlna oprava vyklopnika na pracovisku Prekladkového
komplexu Zapad (PK Zapad). Tak ako investicia do modernizacie, aj ge-
neralna oprava boli technicky a koordinaéne pripravované uz v priebehu
predchadzajiceho roku 2017. Nemalé Gsilie bolo venované zostladeniu
realizacie tychto stavieb s ohladom na zabezpecenie prekladkovych vy-
konov, nakolko odstavenie jedného pracoviska, ktoré zabezpecuije pri-
blizne jednu tretinu z celkového vykonu prekladky Zeleznej rudy, ma vplyv
na v3etky pracoviské pohraniénej prekladkovej stanice Cierna nad Tisou.

Prace na stavbe nahrady kapsového dopravnikového pasu Flexowell
zacali v polovici maja 2018. Hlavnym cielom tejto stavby bolo ziednodu-
Senie technologického systému priamej a nepriamej prekladky nahra-
denim vertikdlneho kapsového dopravnika typu Flexowell predizenym
prvym dopravnikovym pasom T1. Upravou prekladky si zo systému
vyliéené najporuchovejSie a (idrzbovo najnarocnejsie prvky, ktoré v mi-
nulosti sposobili viaceré poruchy s naslednou komplikovanou opravou.
Sucasne boli zo systému prekladky odstranené aj viaceré miesta, ktoré v
zadiatkoch prekladky sposobovali jej zvjsend prasnost. Dalsou vyhodou
nahrady kapsového dopravnika jednoduchym pasom je rozsirenie moz-
nosti prekladky na komplexe o prekladku Zeleznorudného koncentratu.

Na zaCiatku boli zrealizované demontézne prace povodného doprav-
nikového pasu T1, separatora cudzich predmetov, ako aj technolégie
Flexowell a vSetkych stavebnych konstrukcii, ktoré nebolo mozné v novej
technologickej dispozicii vyuzit.

Néasledne bola zmontovana nova podporna ocelova konstrukcia mostu
dopravnikového pasu T1 a samotna technolégia dopravnika. Realizato-

Demontaz technologie povodného pasu T1,
separatora a Flexowella.

Dismantling the technology of the original T1 belt,
the separator and the Flexowell conveyor belt.

~ Nova nqsﬁ,é Kkonstrukcia pasu T1.
) :Ne_w-suppo‘r'ting structure of the T1 conveyor belt.

BULK TRANSSHIPMENT SLOVAKIA

rom demontaznych a stavebnych
prac bola Zilinskd spolocnost
MONTIRP, s. . 0., a novii techno-
I6giu dodala spolo¢nost FAMUR
FAMAK S. A. z Polska. Stavebné
a montadzne prace boli ukon-
¢ené v dohodnutom termine
15. 8.2018.

N
i

Spolu s realizciou Uprav tech-
nolégie prekladky v PK Zapad
prebiehala po desiatich rokoch
prevadzky aj generdlna oprava
telesa a uloZenia vyklopnika,
zésobnikov a vyhriovacich za-
riadeni. Do zaCiatku generalnej
opravy, t. j. do maja 2018 bolo v PK Zapad lispesne-prelozenych viac
ako 21 miliénov ton Zelezorudného substratu.~Rozsah oprav bol sta-
noveny na zaklade sledovania prevadzkovych parametrov jednotlivyeh
prvkov a zaverov z profylaktickej prehliadky realizovanej spolocnostou
FAMUR FAMAK S.A., ktora bola-dodavatelom tejto technoldgie. Gene-
ralna oprava bola primarnezamerana na vymenu opotrebovanych dielov
telesa vyklopnika, tak aby bola zaistena jeho nasledna bezpeéna a bez-
poruchova prevadzka. V ramci opravy boli vymenené podporné vodiace
kolesa uloZenia'vyklopnika, vodiace a kolikové kolajnice na/koSickej aj
Copskej strane, vratane ich nadstavenia, bocné timice a amortizatory
stola vyklopnika, ozubené kolesa pohonu, opravené koliskové mecha-
nizmyy vibratory a vymenené gumové obloZenia opornych stien. Zaroven
boli'realizované opravarenské prace aj na zasobnikoch a retazovych vy-
hifovacoch. Naplanované servisné Cinnosti na strojnych castiach boli
ukoncené dna 19. 8.2018.

il

Ing. Alojz Filipek
technicky riaditel' / Technical Director
BULK TRANSSHIPMENT SLOVAKIA, a. s.

Novy dopravnikovy pas T1 v stiipani 18°.
New T1 conveyor belt T1 at a gradient of 18°.

-



BTS still continues modernisation

In 2018, BULK TRANSSHIPMENT SLOVAKIA, a. s. (BTS), is also under-
taking several important investments in the field of modernisation
and maintenance of transshipment technology facilities, as well as
sanitary and operating facilities that will serve not only BTS employ-
ees.

The most important include the replacement of a Flexowell pocket con-
veyor belt and the overhaul of a tipper at the workplace of the Transship-
ment Centre West (TC West). Both the investment in modernisation and
the overhaul was technically prepared and coordinated already in the
course of the previous year 2017. Great efforts were made to harmonise
the construction of these structures with respect to providing transship-
ment operations, since the shutdown of a workplace which provides for
roughly one-third of the total iron ore transshipment capacity has an im-
pact on all workplaces of the Cierna nad Tisou border crossing station.

Works on the construction of a replacement for the Flexowell pocket con-
veyor belt began in mid-May 2018. The main objective of this construc-
tion was to simplify the direct and indirect transshipment technology
system by replacing the vertical Flexowell pocket conveyor with a length-
ened first T1 conveyor belt. By making modifications to the transship-
ment technology, the most troublesome and maintenance-intensive
components causing a number of failures in the past with complicated
repairs were removed from the system. At the same time, several sites
which caused the increased dustiness of transshipment operations at
the beginning were removed from the transshipment system. Another
advantage of replacing a pocket conveyor with a simple belt is the exten-
sion of the capabilities of the transshipment centre to include iron-ore
transshipment operations.

At the beginning, dismantling work was carried out on the original T1
conveyor belt, the foreign object separator, as well as the Flexowella
technology and all construction structures which could not be used in
the new technological layout.

podpernych kolies.

Vymena pohaacich kolies telesa vyklopnika.
Replacement of the drive wheels of the tipper body.

Nadvihnutie telesa vyklopnika pri vymene

Lifting the tipper body when replacing the supporting |
wheels.

Subsequently, a new supporting steel structure of the T1 conveyor belt
bridge and the conveyor technology itself were assembled. The dis-
mantling and construction works were carried out by the Zilina-based
company MONT IRP, s. r. 0., while the new technology was supplied by
FAMUR FAMAK S.A. from Poland. The construction and assembly works
were completed by the agreed date, i.e. August 15, 2018.

Along with the carrying out of modifications to the transshipment tech-
nology in the TC West, after ten years of operation, an overhaul was
performed on the body and suspension of the tipper, hoppers and
chain rake scrapers. Until the beginning of the overhaul, i.e. until May
2018, the TC West had successfully transshipped more than 21 million
tonnes of iron-ore substrate. The scope of repairs was determined on
the basis of the monitoring of the operational parameters of individual
components and the conclusions of a preventive inspection carried out
by FAMUR FAMAK S.A., which was the supplier of this technology. The
overhaul was primarily aimed at replacing worn-out parts of the body
of the tipper so as to ensure its safe and trouble-free operation thereaf-
ter. Within the overhaul, the supporting guide wheels of the tipper sus-
pension, the guide and pin rails on both the KoSice side and the Chop
side, including their attachments, side tipper table dampers and shock
absorbers, drive cogwheels and the rubber linings of supporting walls
were replaced and crank mechanisms and vibrators were repaired. At
the same time repair works were carried out on the hoppers and chain
rake scrapers. The scheduled service work on machine parts were com-
pleted on August 19, 2018.

The total costs of replacement of the Flexowell pocket conveyor and of
the overhaul are almost EUR 850,000.

Comprehensive tests on the transshipment of goods began on August
20, 2018, and during the night shift 1,404 tonnes of iron-ore substrates
were transshipped in the manual transshipment mode.

o

Vymena retazi a nadstavenie hrablicovych
‘ vyhrilovacov.

Replacement of the chains and setting of the rake
Scrapers.

(Vi oo
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Celkové naklady nahrady kapsového dopravnika Flexowell a generalnej
opravy predstavuji bezmala 850 tisic eur.

Komplexné skisky s prekladkou tovaru sa zacali 20. 8. 2018 a v nocnej
zmene uzZ bolo v ruénom reZime prekladky preloZenych 1 404 ton Zelezo-
rudnych substratov.

Aj napriek ukonceniu vSetkych stavebnych a montaznych prac a reali-
zacii skasok jednotlivych technologickych prvkov spojenych s preklad-
kou, nebolo z dévodu vzniku nehodovej udalosti diia 21. 8. 2018 mozné
pokracovat s prekladkou peliet a nadstavenim pinej automatiky v sys-
téme prekladky. Ukoncenie dlhodobej odstavky pracoviska PK Zapad
a jeho plnohodnotné zapojenie do prekladkovych procesov PPS CNT
bolo planované v auguste 2018. Z dévodu vzniknutej nehody, ktora spo-
sobila vazne poskodenia vyklopnika, bude komplex vyradeny z prevadzky
do konca roka 2018.

Medzi dlhodobé priority spolo€nosti BTS patri starostlivost o zamest-
nancov. S tym svisi aj dalSia vykonavana investicna akcia v roku 2018,
ktorou je rekonStrukcia socialno-prevadzkovej budovy pri PK Zapad.
Budovu spolocnost po pétnastich rokoch uZivania odkipila od ZSSK
CARGO a po prebiehajlicej rozsiahlej rekonstrukcii bude aj nadalej sli-
Zit tak zamestnancom BTS ako aj zamestnancom ZSSK CARGO. Touto
investiciou chce spolocnost BTS vytvorit primerané socialne a pracov-
né zazemie pre vSetkych zamestnancov na pracoviskdch PK Zapad
a Vychodna rampa.

Rok 2018 bude z pohladu prevadzky jeden z najnarocnejSich rokov
spolocnosti BTS v jej jedendstrocnej historii. Verime, Ze na jeho kon-
ci sa ndm s podporou naSich servisnych partnerov ako i akcionarov
BUDAMAR LOGISTICS, a. s. a ZSSK CARGO, podari PK Zapad spustit
do plnej, bezpecnej prevadzky. Zaroven sme po prvych skiskach pre-
kladky presvedceni, Ze vSetkymi vykonanymi Gpravami sme dosiahli
stanoveny ciel' vytvorit modernejSie pracovisko zarucujlice eStespola-
hlivejSiu, ekologickejSiu a hlavne bezpeénejSiu prevadzku ako doteraz.

Ing. Alojz FILIPEK
technicky riaditel’
BULK TRANSSHIPMENT SLOVAKIA, a. s.

Despite the completion of all construction and assembly works and the
performance of tests on the individual technological components asso-
ciated with transshipment operations, it was not possible to continue
with the transshipment of pellets and making the transshipment sys-
tem fully automated due to an accident which occurred on August 21,
2018. The termination of the long-term shutdown of the TC West and
its full involvement in the transshipment processes at the Cierna nad
Tisou border crossing station was planned for August 2018. Due to the
accident that caused serious damage to the tipper, the transshipment
facility will be out of operation until the end of 2018.

BTS’s long-term priorities include employee care. This is also related to
another investment project implemented in 2018, which is the recon-
struction of the sanitary-operation building at the TC West. After having
used it for 15 years, the company purchased the building from ZSSK
CARGO; and after the ongoing extensive reconstruction is completed,
the building will continue to serve BTS employees as well as ZSSK CAR-

Prekladkovy komplex Zapad pocas skiiSobnej prevadzky po nahrade
Flexowella a generalnej oprave vyklopnika.

The Transshipment Centre West during the trial operation after replacing the Flex-
owell conveyor belt and carrying out an overhaul on the tipper.

GO employees. With this investment, BTS wants to create an adequate
sanitary and working environment for all employees at the workplaces
of the TC West and the Eastern Ramp.

In terms of operations, the year 2018 will be one of BTS’s most challeng-
ing years in its 11-year history. We believe that at its end we will, with the
support of our service partners as well as the shareholders of BUDAMAR
LOGISTICS, a. s., and ZSSK CARGO, manage to put the TC West into full
and safe operation. Besides, after the initial transshipment tests we
believe that by making all the intended modifications, we achieved the
set goal, which was to create @ more modern workplace providing oper-
ations that are even more reliable, environment-friendly and, above all,
safer than they were so far.

Ing. Alojz FILIPEK
Technical Director
BULK TRANSSHIPMENT SLOVAKIA, a. s.



a sluzby v pohybe

ZSSK CARGO sa rozhodla upitat pozornost verejnosti novym a origi-
nalnym grafickym rieSenim dizajnu ruSiiov. Rovnako ako ini europski
Zeleznicni dopravcoviavyuZila nato tzv. branding - znamy komunikaény
prvok na podporu imidZu a“sluZieb. V tychto diioch je vysledkom
tohto planu prva lastovicka, ktora vziSla z dielne spiSskonovoveského

Image and services in motion

ZSSK CARGO has decided to attract public attention by coming up
with a new and original graphic design for locomotives. Like many
other European companies, it has used the so-called “branding” for
such a purpose. It is a well-known communication element to pro-
mote image and services.

This plan has recently been materialised into the ‘first swallow’,
which has come from the Spisska Nova Ves-based locomotive depot.

rusiiového depa. Prva vynovena dvojicka radu 131 je od oktdbra
uZ na trati v korporatnom modro-bielom natere namiesto tradicného
zeleno-Zltého. Firemné farby, nové slogany a viditeIné logo vyzdvi-
huju skisenost firmy, jedineénost ponuky sluZieb, ale v prvom rade
posiliujii povedomie znacky a vyzdvihuji-ekologiu. (sch)

The first revamped twins of 131-series in corporate blue and white
colours instead of traditional green and yellow colours have already
been in service since October. The corporate colours, new slogans
and the visible logo highlight the company’s experience, the unique-
ness of the services it offers and, above all, strengthen brand aware-
ness and emphasise ecology.

(sch)
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v znameni hodvabu su vyzvou

nielen pre Cinu

One Belt One Road (OBOR), znamy tieZ ako Nova Hodvabna cesta,
je masivnym obchodnym a infrastruktirnym projektom, ktorého
cielom je spojit Cinu - fyzicky a finanéne - s desiatkami ekonomik
vramciAzie, Eurdpy, Afriky a Oceanie. Projekt sa priamo dotyka zhruba
70 krajin, medzi nimi aj Slovenskej republiky. Z pohl'adu euro-azijské-
ho Zeleznicného sektora je zaujimavy najma rozvoj preprav kontajne-
rovych vlakov, resp. priamych vlakovych liniek z Ciny do EU v ramci
~pevninskej“ Gasti OBOR. 0 nasadzovani kontajnerovych viakov,
ktoré premavajii cez Slovensko, sa zhovarame s vediicou oddelenia
intermodalnej prepravy a automotive v ZSSK CARGO Ing. Veronikou
Hagarovou.

UzZ v roku 2017 zacali premavat cez Slovensko pravidelné kontajnero-
vé vlaky z Ciny, smerované cez Terminal kombinovanej dopravy (TKD)
Dobra. Dopravcom na iizemi Slovenskej republiky bola ZSSK CARGO.
Co bolo potrebné zabezpeéit pre otvorenie tychto tras?

- K oZiveniu preprav ,cinskych“ vlakov cez TKD Dobra, t. j. k znovuotvo-
reniu ukrajinsko-slovenského koridoru prislo v lete 2017 a predchadza-
la mu rozsiahla propagacia a maraton osobnych rokovani s ¢inskymi,
ruskymi, ukrajinskymi a dal$imi partnermi zo strany predstavitelov via-
cerych organov Statnej spravy Slovenskej republiky, ako aj spolo¢nosti
participujicich na tychto prepravach. Medzi nimi nechybali ani zastup-
covia ZSSK CARGO.

Ako prebiehala samotna priprava na prevadzku vlakov?

-V prvej faze bolo potrebné najma dostat Slovensku republiku do SirSie-
ho povedomia ako vstupnu branu do Eurdpskej tnie pre tovarové toky po
Zeleznici a zaroven odbirat obavy potencialnych koncovych zakaznikov z
napétych rusko-ukrajinskych vztahov a mozného negativneho vplyvu na
bezpecnost a rychlost preprav. V druhej faze nasledovali viaceré testo-
vacie prepravy, z ktorych tri sa podarilo pretavit do pravidelnych liniek -
dve do Budapesti a jednu do nemeckého Duisburgu. Operatorom tychto
liniek na Gizemi Eurdpskej tnie je spoloénost RCO-CSKD patriaca do sku-
piny Rail Cargo. Trasovanie aj operéatori liniek mimo Gzemia EU sa roznia.

Ako s odstupom vyse roka, ked’ na Slovensko prisiel prvy kontajnerovy
vlak z Ciny, hodnotite kvalitu preprav?

- AZ na ob&asné problémy s disponibilitou voziiov normalneho rozchodu
v smerovani na Madarsko boli prepravy-aj terminalové sluzby na Gizemi
Eurépskej Gnie realizované s vysokeu kvalitou a efektivitou. V TKD Dobra
sa vdaka vyraznej podpore zo-Strany operatora terminalu, spolo¢nosti
TransContainer Slovakia, zarover podarilo skoordinovat procesy colnych
(reZim tranzit) a fytosanitarnych kontrol a minimalizovat sivisiace pre-
stoje zasielok, a to'stale pri doslednom a striktnom dodrZiavani pravidiel
Eurdpskej Gnie. O to viac mrzi pozastavenie liniek v auguste z dévodu
zhorSenia tranzitnych ¢asov na Ukrajine a sprisnenia colného konania v
Madarsku po tunajSich kontrolach OLAF.

Kauza podhodnocovania cinskeho tovaru pri colnom konani pri vstu-
pe do EU teda ovplyvnila aj Zeleznicné prepravy. Aky zaver z toho na-
pokon vyplynul?

- Hoci Cast liniek sa podarilo obnovit uz v septembri, augustové udalos-
ti nam pripomenuli, Ze pre ich zachovanie je doleZita nielen stipajica
efektivita a skracovanie prepravnych &asov na tzemiEU, ale najmé sta-
bilna kvalita na tratiach mimo EU a zarovefi prildkanie Sirsieho portfélia
hodnotnejSich a kvalitnych tovarov. Medializované podozrenia z pod-
hodnocovania €inskych zasielok a naslednych colnych Gnikov potrebu
eliminacie Spekulativnych preprav len potvrdili. Z pohladu dlhodobej
udrzatelnosti liniek aj po ukoncéeni dotacnej schémy Cinskej vlady si
hlavnou vyzvou stabilné spatné tovarové toky.

Je teda ,kriza“ vyrieSena a bude dostatok tovaru na vytaZenie liniek
cez TKD Dobra?

- Toto sa zatial neodvazujem tvrdit, je tu stale vela ,premennych“ a in-
formacie sa roznia. VSetky zi¢astnené strany musia spolupracovat este
intenzivnejSie a poniknut atraktivny a spolahlivy produkt schopny napl-
nit ogakavania koncového zakaznika v Eurépe aj v Azii. Na druhej strane,
Cina simusi pozametat pred vlastnym prahom a nastavit'prisnejsie pra-
vidla samotnej podpory OBOR, ako aj zintenzivnit koordinaciu postupov
s EU tak, aby.zabranila $pekulativnemu pozmefovaniu vjvoznych a do-
voznych dokumentov, ktoré vrha negativne svetlo na cely projekt.

Dakujem za rozhovor

Ladislav JANDOSEK



Stable Goods Flows Silk signs are a challenge

not only for China

One Belt One Road (OBOR), also known as the New Silk Road,
is a massive trade and infrastructure project the aim of which
is to connect China - physically and financially - with tens of econo-
mies in Asia, Europe, Africa and Oceania. The project directly affects
around 70 countries, including the Slovak Republic. In terms of the
Euro-Asian railway sector, particularly interesting is the develop-
ment of container train shipments or direct train lines from China
to the EU within the “mainland” part of 0BOR. We have interviewed
Ing. Veronika Hagarova, the head of the ZSSK CARGO intermod-
al transport and automotive department, about the deployment
of containerized trains running through Slovakia.

Already in 2017, regular container trains from China started to run
through Slovakia, going through the Combined Transport Terminal
(CTT) Dobra. The carrier in the territory of the Slovak Republic was
ZSSK CARGO. What needed to be done to open these routes?

- The revival of “Chinese” train shipments through the CTT Dobra, i.e.
the re-opening of the Ukrainian-Slovak corridor, came about in the sum-
mer of 2017 and was preceded by extensive promotion and a marathon
of personal negotiations conducted by representatives of several state
administration bodies of the Slovak Republic as well as companies
participating in these shipments with Chinese, Russian, Ukrainian and
other partners. Among them were also representatives of ZSSK CARGO.

What was the very preparation for the operation of the trains?

- In the initial phase, it was necessary to gain wider awareness of the
Slovak Republic as a gateway to the European Union for rail freight
flows, and, at the same time, to remove the concerns of potential end
customers about the tense Russian-Ukrainian relations and the possi-
ble negative impact on the safety and speed of shipments. In the sec-
ond phase, several trial shipments were carried out, three of which were
successfully converted into regular lines - two to Budapest and one
to Duisburg in Germany. The operator of these lines in the European
Union is RCO-CSKD, which belongs to the Rail Cargo Group. The routing
and operators of the lines outside the EU are different.

How do you assess the quality of shipments after the lapse of more

than a year since first China-based container train arrived in Slovakia?
- Except for occasional problems with the availability of standard-gauge
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wagons headed to Hungary, the shipments and terminal services
in the European Union were performed with high quality and efficiency.
At the CTT Dobra, thanks to strong support from the terminal operator
- TransContainer Slovakia, we have also managed to coordinate the
customs (transit mode) and phytosanitary control processes and to
minimise related shipment downtimes, while continuing to thoroughly
and strictly comply with European Union rules. Thus, we are all so sorry
that the lines were suspended in August due to worsening transit times
in Ukraine and the tightening of customs procedures in Hungary follow-
ing OLAF’s on-the-spot checks.

The case of Chinese goods being undervalued within customs proce-
dures upon their entry into the EU also affected rail shipments. What
conclusion did it finally lead to?

- Although some of the lines were re-opened in September, the August
events reminded us that in order for them to be preserved, it is essen-
tial to not only increase efficiency and shorten transport times in the
EU, but also to ensure stable quality on tracks outside the EU, as well
as to attract a wider portfolio of more valuable goods of high quality.
Medialised suspicions of undervaluation of Chinese shipments and
subsequent evasion of customs duties only vindicated the need to elim-
inate speculative shipments. In terms of the long-term sustainability
of the lines even after the end of the subsidy scheme of the Chinese
government, stable backward flows of goods are the main challenge.

So has the “crisis” been resolved and will there be enough goods to
employ the lines through the CTT Dobra?

- I do not dare to say this, there are still many “variables” and the infor-
mation varies. All the stakeholders need to work together even more in-
tensively and offer an attractive and reliable product capable of meeting
the expectations of end customers in both Europe and Asia. On the oth-
er hand, China should sweep its own doorstep and set stricter rules for
OBOR support, as well as intensify the coordination of procedures with
the EU to prevent speculative changes in export and import documents,
which casts a negative light on the whole project.

Thank you for the interview

Ladislav JANDOSEK




Certifikaty idu ruka v ruke

Pracoviska ZSSK CARGO vo Vychodoslovenskych prekladiskach (VSP)
obhdjili v druhom septembrovom tyZdni v recertifikacnom externom
audite certifikat kvality, ktory vlastni pracovisko uZ od roku 2006.

Pred niekolkymi tyZdiiami sa priamo na pdde VSP, v Ciernej nad Tisou
a Matovciach, stretli zastupcovia externej certifikacnej spoloénosti s
riadiacimi zamestnancami prekladiska a manazérmi zodpovednymi za
systém manaZzérstva kvality vo firme, aby vykonali dalSi recertifikacny
audit podla normy 1ISO 9001:2015.

Ponukat zékaznikom o najkvalitnejSie sluzby a produkty je hlavnym
cielom ZSSK CARGO. Aj preto eSte v roku 2005 padlo strategické
rozhodnutie vedenia o zavadzani systému manazérstva kvality v zmysle
medzinarodnej normy 1SO 9001 pre €innosti suvisiace s prekladkou
tovaru. Po roku intenzivnej pripravy pracovisk VSP bol UspeSne certi-
fikovany produkt s ndazvom ,, Vychodoslovenské prekladiska“. Certifikat
kvality vydala certifikaéna spolognost TUV SUD a plati vidy tri roky.

- KaZdy rok absolvujeme dozorové audity, v ramci ktorych auditori
certifikacnej spolocnosti overujii funkcénost systému. Na mensie
zistenia, pri ktorych nie je tplne dodrZana poZiadavka normy, nam

auditori predkladajii odporiiéania, - vysvetlil Ing. Marcel Balaz, riaditel
projektovej kancelarie a interného auditu (PKalA). Odport¢ania sa po-
sudzuji a podla moznosti zavadzaju, aby bolo vietko v poriadku do naj-
blizSieho dozorového auditu.

- Ak auditori zistia vacsie nedostatky, tzv. odchylky od normy, potom
nasleduje analyza danej problematiky a okamZité alebo terminované
prijatie napravnych opatreni, - dodal Ing. Ludovit Varga, vedlci oddele-
nia projektov a procesov.

Na&tastie takéto odchylky sa doteraz v Ciernej nad Tisou a Matovciach
nezistili. Pocas dvoch dni 10. a 11. septembra pracovna skupina presla
niekolkymi pracoviskami VSP, kde najma auditori monitorovalijednotlivé
Cinnosti a procesy podliehajlce certifikacii. Na rudnom obvode, rudnej
rampe, ale aj v precerpavacom komplexe bolo vSetko ako ma byt. Doku-
mentacia o dochadzke, prevadzkové denniky aj zaznamy o oboznameni
sa s bezpecnostou a ochranou zdravia pri praci (BOZP) boli bezchybne
pripravené k nahliadnutiu. Uspesne prebehol aj audit v Matovciach, a
tak ni¢ nebréanilo dobrému hodnoteniu, vo finale ktorého firma opéatovne
ziskala certifikat kvality.

Dana SCHWARTZOVA

V kancelarii vediiceho rud-
ného obvodu sa auditori
zamerali na dokumentéaciu
dochadzky ¢i odbornej
sposobilosti zamestnancov.

The auditors in the Head
of ore circuit Office at the
control of attendance
documentation and
professional qualification
of the employees.

Na rudnej rampe auditori
skontrolovali jednotlivé
¢innosti. 0 bezpecénosti pri
praci rozprava Ing. Ladislav
Timko (viavo), vediici timu
BOZP na odbore riadenia
T'udskych zdrojov.

The auditors inspected indi-
vidual activities on the ore
ramp. Mr Ladislav Timko (on
the left), Head of occupa-
tional health and safety team
from Human resources man-
agement Department,speaks
about safety at work.




......

V produkte ,Vychodoslovenské prekladiska“ ziskala ZSSK CARGO po tispesnom septembrovom audite certifikat IS0 9001:2015, ktory je zarukou kvality

poniikanych sluZieb.

Following the successful September audit, ZSSK CARGO was awarded an ISO 9001:2015 certificate, which guarantees the quality of the services offered.

Certificates go hand in hand with quality

ZSSK CARGO workplaces at the Eastern Slovak Transshipment Yards
(ESTY) defended their quality certificate, which they had held since
2006, within a recertification external audit in the second week
of September.

A few weeks ago, representatives of an external certification company
and the executive employees of the transshipment yards and managers
responsible for the company’s quality management system met directly on
the ground of the ESTY in Cierna nad Tisou and Matovce to conduct another
recertification audit according to ISO 9001:2015.

The main goal of ZSSK CARGO is to offer its customers services and prod-
ucts of superior quality. Therefore, already in 2005, the management
made a strategic decision to implement a quality management system in
line with the international standard ISO 9001 for operations related to the
transshipment of goods. After a year of intensive preparation of ESTY work-
places, the product called “Eastern Slovak Transshipment Yards “was suc-
cessfully certified. The certificate of quality was issued by the certification
company TUV SUD and is always valid for three years.

- Every year we undergo surveillance audits within which the auditors of
the certification company verify the functionality of the system. In case
of minor findings of failure to fully comply with the standard require-

ments, our auditors give us recommendations, - explained Ing. Marcel
Balaz, the Project Office and Internal Audit Director. The recommendations
are reviewed and, if possible, implemented to ensure everything is all right
before the next surveillance audit takes place.

- If the auditors find more serious deficiencies, the so-called deviations
from the standard, then an analysis of the given issue is made and imme-
diate or scheduled corrective measures are adopted, - added Ing. Ludovit
Varga, the Head of the Projects and Processes Department.

Fortunately, such deviations have not yet been found in Cierna nad Tisou
and Matovce. On September 10 and 11, the task force visited several ESTY
workplaces, where especially the auditors monitored the individual activi-
ties and processes which are subject to certification. Within the ore circuit,
on the ore ramp, as well as in the pumping facility, everything was as it is
supposed to be. Attendance documentation, operating diaries and occu-
pational health and safety (OHS) instruction records were flawlessly ready
for inspection. The audit in Matovce was also successful, so nothing pre-
vented us getting a good rating, which, in the end, resulted in the company
regaining a quality certificate.

Dana SCHWARTZOVA
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operativne reagujeme

na potreby a naroky zakaznikov

Stredisko prevadzky (SP) vZiline je jednym zo Styroch stredisk prevadzky
Zeleznicnej spolocnosti Cargo Slovakia, a. s. Cinnost a vjkony v naklad-
nej Zeleznicnej doprave ovplyviiuje predovsetkym dislokacia priemyslu,
tazba dreva a dalSieho prirodného nerastného bohatstva, ako aj vystav-
ba cestnej a Zelezni¢nej infrastruktiry. Stredisko ma svoje centrum v
uzle Zilina, no pokryva aj regiény Kystic, Rajeckej doliny, Liptova a Oravy,
tizemne zasahuije aj do Trenéianskeho kraja. Casté zmeny v technoldgii
dopravy a prepravnych tokov riesia v Ziline uZ niekol'’ko rokov vzhladom
na modernizaciu koridoru v ich obvode.

)

Prednostka Strediska prevadzky Zilina Ing. Miriam La$8akova.
Ing. Miriam La3$ékova, the Head of the Zilina Operations Centre.

Rozhodujticimi prepravnymi komoditami v SP Zilina st dolomit, intermo-
dalna preprava a automotive, drevo, Srot a pohonné hmoty. V posled-
nych rokoch v obvode doSlo k vyznamnému rozsireniu intermodalnej
prepravy a preprav automotive.

0d roku 2011 preslo Zilinské stredisko vyraznou transforméaciou a zme-
nami organizacie prace vo vSetkych oblastiach Cinnosti. - Najpodstat-
nej$imi zmenami je zniZenie poctu obsadenych stanic a vytvorenie
fungujiceho modelu obsluhy stanic viakmi miestnej obsluhy, ako aj
organizacia pokladnicnej ¢innosti a vyuZitie elektronického podania
voziovych zasielok. Zmenou je aj zabezpecenie ¢innosti v pohranic-
nych priechodovych staniciach, vratane ad hoc obsadenia PPS Ska-
lité a Horni Lide¢, rozsirenie vykonov technického personalu o posun
a vykony externych zakaznikov a organizacia posunu vo viakotvornych
staniciach s hviezdicovou obsluhou manipulaénymi viakmi a posky-
tovanim vleckovych sluZieb,- informovala o zmenéach v stredisku Ing.
Miriam Lagsakova, prednostka SP Zilina.

- Vzhl'adom na rozsiahlu vylukovii ¢innost v regione, ktora siivisi s
vystavhou koridoru a rozsiahlymi vylukovymi pracami pri obnove a re-
konstrukcii Zeleznicnej infrastruktiiry, sa ¢innost a riadenie prevadz-
ky €asto meni. DokaZeme vSak reagovat na potreby a naroky zakaz-
nikov, - doplnila prednostka. Zilinské stredisko je rozélenené do troch
obvodov prevédzky (OP) a to: RuZomberok, Zilina a Trencianska Tepl4 a
obvodu vlakovych Ciat a obvodu voziovej sluzby, s pracoviskami disloko-
vanymi vo vlakotvornych staniciach.

Obvod prevadzky RuZomberok

lizemne kopiruje regiony Liptov, Orava a Turiec s rozhodujlcou viako-
tvornou stanicou Liskova. Cez stanicu Kralovany je napojena regionélna
trat do Trstenej a cez Vrltky zasa trat na Zvolen a Prievidzu. Zatazové
pridy dreva v oboch smeroch si typickym obrazom stanice Liskova, s
rozsiahlym kolajiskom rozhodujliceho vleckara MONDI SCP, a. s., a na-
pojenim na terminal kombinovanej dopravy. V stanici vychadzaji a kon-
Cia manipula¢né viaky na Oravu po Trstend i Liptov aZ po Kralovi Lehotu.
- V reakcii na poZiadavky zakaznikov bola pridana aj trasa Liskova -
-Podbiel, - upresnila prednostka.

Zilina

je najvacsim obvodom a (zemne pokryva stredné Povazie, Kysuce a
Rajeckii oblast so zriadovacou a vlakotvornou stanicou Zilina Teplicka a
vlakotvornou stanicou Zilina. V obvode sa riesi aj zabezpe&enie vstupu a
vystupu medzinarodnych vlakov cez PPS Cadca a Skalité.
NajvyraznejsSimi komoditamiv prepravach st dolomit,intermodalna pre-
prava a automotive, drevo, Srot a pohonné hmoty. Do portfélia poskyto-
vanych sluzieb patri aj prevadzkovanie vlecky a prevadzka na vleckach
KMS a Metsa Tissue aj s posunom;Vratane operativnych poZiadaviek
zékaznikov. - Napriek vyraznym-zmenam a reorganizacii prace v obvo-
de, stvisiacej predovietkym so spustenim zriadovacej stanice Zilina
Teplicka v roku 2012,ta najpodstatnejSia stavba a s fiou spojené ob-
medzenia nas este len ¢akaji. Ide o komplexnii rekonstrukcia uzla
Zilina, ktora ma zacat v druhej polovici roku 2019,- informuje o rekon-
Strukcii Zilinského uzla Ing. LasSakova.

Trencianska Tepla

OP/je slistredeny vo vlakotvornej stanici TrenGianska Tepla. V Plichove je
sfdlo centralneho riadenia dopravy (ZSR) i pre zataZové pridy cez PPS
Horni Lidec. Obvod je charakteristicky predovSetkym prepravou trosky a
uhlia do cementarni, sklarskeho piesku, dovozom kovovych a ocelovych
komponentov, vyvozom pneumatik, cementu a samaozrejme nakladkou
dreva a $rotu. - V regione sa uZ niekol'ko rokov realizujii rozsiahle
vyluky v ramci vystavby koridoru a v siiasnosti prebieha komplex-
na rekonstrukcia stanice PovaZska Bystrica, kde pristavbu a odsun
voziovych zasielok zabezpecujeme len na vlecke RAVEN, - informuje
prednostka strediska o aktualnom diani.

V Zilinskom stredisku prevadzky sa kladie doraz na neustale zvySovanie
sluZieb pre zakaznikov, a tak portfélio pondkanych sluZieb sa neustale
rozSiruje. Na severe Slovenska tiez plati, Ze Zeleznicna doprava so svojim
ekologickym charakterom je najvhodnejsim spdsobom nékladnej do-
pravy v tomto krdsnom a turisticky najnavstevovanejSom regione.

(sch)




We respond operatively to the needs and demands
of our customers also in Zilina

The Zilina Operations Centre (OC) is one of the four operations cen-
tres of Zelezniéna spolocnost Cargo Slovakia. a.s. Rail freight trans-
port operations and volumes are predominantly influenced by the
dislocation of industries, the extraction of timber and other natural
mineral resources, as well as the construction of road and railway in-
frastructure. The centre is based in the Zilina traffic node, but it also
covers the regions of Kysuce, Rajecka dolina, Liptov and Orava, and
extends as far as the Trencin region. Frequent changes in the trans-
port technology and transport flows have been dealt with in Zilina
for a couple of years due to the modernisation of the corridor in their
district.

The most important transport commodities in the OC Zilina include do-
lomite, intermodal transport and automotive shipments, timber, scrap
and fuels. Intermodal transport and automotive shipments have grown
considerably within the district in recent years.

Since 2011, the Zilina Operations Centre has undergone significant
transformation and changes in the organisation of work in all areas of
operations. - The most important changes are the reduction of the
number of staffed stations and the creation of a working model for
serving the stations by local service trains, as well as the organisa-
tion of cash desk operations and the use of electronic submission
of wagon loads. The changes also include the provision of services
at the border crossing stations, including the ad-hoc staffing of the
border crossing stations Skalité and Horni Lidec, the extension of the
technical staff’s operations to include shunting operations and exter-
nal customer services, and the organisation of shunting operations
in train formation yards served radially by handling trains, and the
provision of siding track services, - informed Ing. Miriam LasSakova,
the Head of the OC Zilina, about the changes.

- With respect to large-scale traffic closures in the region, which is
associated with the construction of the corridor and extensive clo-
sure-related works in the reconstruction of the railway infrastruc-
ture, the organisation and management of operations often change.
Nevertheless, we are able to respond operatively to the needs and
demands of our customers, - added the head of the centre. The Zilina
operations centre is divided into three operational districts (OD), name-
ly: RuZzomberok, Zilina and Trencianska Tepla.

Ruzomberok operational district

covers the regions of Liptov, Orava and Turiec, with the most important
train formation yard being located at Liskova. A regional railway line
leads through the Kralovany station to Trstena and through Vritky to
Zvolen and Prievidza. Heavy flows of timber in both directions are a typ-

ical picture of the Liskova station, with a large trackage yard belonging
to the major siding track operator MONDI SCP, a. s., and connected to
the combined transport terminal. This is a station where handling trains
heading to or from Trstend in the Orava region and Kralova Lehota in
the Liptov region start or terminate. - In response to the customers’ re-
quirements, the route Liskova - Podbiel was added, - explained the
head of the centre.

Zilina

is the largest district and covers the central region of Povazie, the Ky-
suce region and the region of Rajec, with the Zilina Teplicka marshalling
and train formation yard and the Zilina train formation yard. The district
also provides for the arrivals and departures of international trains via
the border crossing stations Cadca and Skalité.

The most important transport commodities include dolomite, intermod-
al transport and automotive shipments, timber, scrap and fuels. The
service portfolio also encompasses siding track operation and traffic on
the KMS and Metsa Tissue siding tracks, including shunting operations
and operative customer requirements. - Despite significant changes
and work reorganisation in the district that were related mainly to the
commissioning of the Zilina Teplicka marshalling yard in 2012, the
major construction and thereto-related restrictions are still pending.
I mean the entire reconstruction of the Zilina node, which is to start
in the second half of 2019, - informs Ing. LasSakova about the recon-
struction of the Zilina node.

Trencianska Tepla

The operational district is headquartered at the Trencianska Tepla train
formation yard. In Pichov there is a traffic management centre (ZSR)
also for freight flows running through the border crossing station Horni
LideC Border crossing station. The district is mainly characterised by
shipments of slag and coal to cement plants, glass-making sand, im-
ports of metal and steel components, exports of tyres and cement and,
of course, the loading of timber and scrap. - There have been large-
scale traffic closures in the region for a couple of years as part of the
construction of the corridor, and, currently, the Povazska Bystrica
station is under full reconstruction, where we have been using the
RAVEN siding track to shunt loaded wagons, - informs the head of the
centre about the current situation.

The Zilina Operations Centre puts emphasis on constantly improving
the quality of customer services and widening the portfolio of products
offered. It should also be mentioned that in northern Slovakia rail trans-
port with its ecological character is the most suitable mode of freight
transport in this beautiful and most visited tourist region.

(sch)
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a spolahlivym subjektom

ZSSK CARGO je od 26. jiina drZitefom certifikatu AEO (Authorized
Economic Operator), ¢o znamena, Ze je tzv. Schvalenym hospodar-
skym subjektom. Firme to umozZiiuje vyuZivat v ramci colnych kontrol
zjednodus$ené postupy, pricom tieto zjednodusené kontroly uznavajii
dalSie $taty, a to urychli nielen pohyb tovaru v ramci EU, ale zjedno-
dusia sa aj niektoré formality.

ZSSK CARGO sa tymto Statitom zaradila do elitného zoznamu sloven-
skych firiem, ktoré certifikdt AEO vlastnia. Jeho ziskanie je nespornym
dokazom kvality a spolahlivosti spolognosti. Cas platnosti povolenia je
neobmedzend a uznévaj ho v3etky clenské staty EU.

Zakladom pre vytvaranie Statdtu Schvaleného hospodarskeho subjektu
(Authorized Economic Operator - AEO) bola skutoénost, Ze pri colnych
kontrolach v ramci EU platili v jednotlivich Elenskych Statoch rozne pra-
vidla, ktoré astokrat viedli k neprehladnostiam a zbytoéne komplikovali
vol'ny pohyb tovarov v spolocenstve.

Ziskavanie certifikatu AEO bolo pre ZSSK CARGO sprevadzané mnoz-
stvom poziadaviek a zistovani, ktoré boli pre firmu ¢astokrat neprehlad-
né a nezrozumitelné, a tak vedenie firmy v decembri 2016 schvalilo
projekt pre ziskanie certifikdtu Schvéaleny hospodarsky subjekt (AEOC).
Sucastou projektu bol externy dodavatel, ktory méa dlhoro¢né skiisenosti
S0 ziskavanim povoleni AEO.

Dosledne pripravovana Ziadost bola podana 19. 1. 2018 na Colny drad
Zilina, ktory je na Slovensku prislusnym na podavanie Ziadosti.

Colné organy preverovali vo firme oblast dodrZiavania colnych poZia-
daviek, (ctovny a logisticky systém spoloénosti, platobni schopnost a
poziadavky na bezpecnost a zabezpecenie.

- Colné organy zacali preverovanie nasej spolocnosti 7. marca toh-
to roku a rozhodnutie o vydani povolenia nam bolo dorucené 21. 6.
2018, - informovala Ing. Jana Alméasiova, metodicka opatreni Statnej
spravy zo sekcie prevadzky, prepravy a voziiovej sluzby. Uginnost nado-
budlo rozhodnutie piaty def po jeho vydani, teda 26. 6. 2018.

- Ako schvaleny hospodarsky subjekt vyuZijeme pri prepravach ulah-
¢enia. Jednak pokial ide o colné kontroly tykajiice sa bezpecnosti
a ochrany, ale aj zjednoduSené postupy stanovené colnymi predpis-
mi, - povedal Ing. Jifi Jancik, riaditel sekcie prevadzky, prepravy a voz-
novej sluzby.

V stcasnosti ZSSK CARGO vyuZziva zjednodusSeny systém pri preprave
tovarov podliehajtcich colnému dohladu - pouZivanim nékladného listu
(NL) CIM ako colného dokladu s oslobodenim od zabezpecenia, ktory sa
vSak zrusi k 1. 5. 2019. Od toho datumu bude preprava tovarov podlie-
hajticich colnému dohl'adu (dovoz/ vjvoz mimo EU) podliehat aj povin-
nému skladaniu colnej zabezpeky.

-V siicasnosti skladame colnii zabezpeku iba pri preprave tovarov na
nakladny list SMGS pri dovoze a vyvoze cez ukrajinskii hranicu. Ide
o systém oslobodenia od zabezpecenia alebo systém celkovej zaruky,
tzv. doklad TC 31, ktory musi byt finanéne kryty, - vysvetlil J. Jancik.
0d 1. 5. 2019 bude firmatakito colnt zabezpeku potrebovat aj pri pre-
prave na NL CIM, ktory bude od tohto datumu iba prepravnym dokla-
dom a nebude sa moct pouzit ako colny doklad. AvSak ako spoloénost
so znamkou AEO bude moct ZSSK CARGO-poZiadat o upustenie od po=
vinnosti poskytnut zaruku. Takto bude moct Statny nakladny dopravca
prehodnotit systém zaruk a zniZit svoje finanéné zataZenie (poplatky
rucitelovi).



Vyhody AEOC

e Zabezpeéenie medzindrodného obchodu s lahko rozpoznatefnou
znamkou kvality - povolenim AEOC, ktoré indikuje, Ze jeho drZitel je bez-
pecnym ¢lankom medzinarodného dodévatelského retazea.

* DrZitel povolenia AEOC je prevereny zo strany colnych organov, ktoré
osvedcili, Ze jeho vnltorné kontrolné mechanizmy, financéné zdravie, col-
né postupy, fyzicka bezpecénost tovaru poéndc od vyroby cez skladovanie
po prepravu, vyhovuji bezpeénostnym-a/alebo colnym poZiadavkam.

e Okrem prestizneho postavenia st drZitelovi povolenia AEOC colnymi
organmi poskytované vyhody pfi colnom konani.

* Povolenie AEOC vydanév ktoromkolvek lenskom State je platné v ce-
lej EU a plati na dobu neuréitd.

Dalsie vyhody AEOC

* Jednoduehsi pristup k ziednoduSenym postupom.

 Prednostné vykonanie kontroly, ak tevar, na ktory podal predbezné
colné vyhlasenie o vstupe alebo vystupe tovaru, alebo na ktory podal
colné vyhlasenie-na prepustenie do colného rezimu alebo pridelenia

iného colne schvédleného urcenia alebo pouzitia, bol vybrany na vyko-
nanie kontroly.

e MozZnost vykonania kontroly na mieste, ktoré navrhol po dohode s
miestne prislusnym colnym dradom.

 Upustenie od zabezpecenia platby v pripadoch, kedy zabezpecenie
nie je vzmysle pravnych predpisov povinné.

Vzhl'adom k povahe certifikatu je jeho ziskanie obrovskou komerénou
prileZitostou pre dopravcov a logistické firmy, ktorii ZSSK CARGO
uZ vyuzila.

(sch)

ZSSK CARGO a quality-providing and reliable entity

Since June 26, ZSSK CARGO has been the holder of an AEOQ Certifi-
cate, which means it is the so-called Authorised Economic Operator.
This allows the company to use simplified customs control proce-
dures recognised by other countries, which will not only speed up the
movement of goods within the EU, but also simplify some formalities.

Earning this status, ZSSK CARGO has ranked among the elite Slovak
companies that hold an AEO certificate. By getting such a certificate,
the company has proved to be a quality-providing and reliable entity.
The validity of the certificate is unlimited in time and it is recognised by
all EU Member States.

The basis for establishing the status of Authorised Economic Operator
(AEQ) was the fact that customs controls across the EU were subject
to different rules in the individual Member States, which often led to
ambiguities and unnecessarily hindered the free movement of goods
within the Community.

In order to gain an AEQO Certificate, ZSSK CARGO had to meet and un-
dergo a number of requirements and surveys that were often unclear
and incomprehensible to the company, and so in December 2016, the
company’s management approved a project aimed at gaining an Au-
thorised Economic Operator Certificate (AEOC). The project involved an
external contractor which has many years of experience in gaining AEO
certificates.

A thoroughly prepared application was filed on January 19, 2018, with
the Zilina Customs Office, which is a competent Slovak authority to re-
ceive such applications.

The customs authorities audited the company for compliance with cus-
toms requirements, as well as verified the company’s accounting and
logistics systems, its solvency and compliance with the security and
safety requirements.

- The customs authorities began an audit in our company on March 7
this year and the decision to award a certificate was delivered to us
on June 21, 2018, - informed Ing. Jana AlmaSiova, a state administra-
tion measures methodologist at the Operations, Transport and Wagon
Service Section. The decision came into force on the fifth day following
the issue date, i.e. on June 26, 2018.

- Being an authorised economic operator, we will use simplified pro-
cedures in carrying out shipments. These include not only customs
controls on security and protection, but also simplified procedures
determined by the customs regulations, - said Ing. Jifi Jancik, Director
of the Operations, Transport and Wagon Service Section.

At present, ZSSK CARGO uses a simplified system for the carriage of
goods subject to customs supervision - using the CIM consignment note
(CN) as a customs document with exemption from the obligation to pro-
vide a guarantee which will, however, be cancelled as of May 1, 2019.
From that date, the movement of goods subject to customs supervision

(imports/exports outside the EU) will also be subject to making a cus-
toms security deposit obligatorily.

- Currently, we only make a customs security deposit when importing
or exporting goods based on an SMGS consignment note through the
Ukrainian border. This is a security-free system or a comprehensive
guarantee system, based on the so-called document TC 31, which
must be financially covered, - explained J. Jancik.

As of May 1, 2019, the company will also need to make such a customs
security deposit when transporting goods based on a CIM consignment
note which will only serve as a transport document and cannot be used
as a customs document from that date. However, being an AEO, ZSSK
CARGO can make a request for exemption from the obligation to provide
a guarantee. This will allow the state-owned freight carrier to review the
guarantee system and reduce its financial burden (charges to the guar-
antor).

AEOC benefits

* Ensuring international trade with an easily recognisable mark of qual-
ity - AEOC indicates that its holder is a reliable member of the interna-
tional supply chain.

* An AEOC holder is audited by the customs authorities certifying that
its internal control mechanisms, financial standing, customs proce-
dures, the physical security of wagon loads, starting from their pro-
duction through their storage and ending with their transport, meet the
security and customs requirements.

e In ad(dition to its prestigious status, an AEOC holder is also granted
benefits during the customs procedure by the customs authorities.

* An AEQC certificate issued in any Member State is valid throughout
the European Union and is valid for an indefinite term.

Other AEOC benefits
e Easier access to simplified procedures.
* Preferential conduct of a control where the goods in respect of which
the holder has lodged a preliminary customs declaration for goods
entering or leaving the customs territory or a customs declaration for
releasing the goods into a customs procedure or for the assignment of
another customs-approved treatment or use, have been selected for
control purposes.
» Possibility to carry out an on-the-spot control which the holder has
proposed in agreement with the locally competent customs office.
* Exemption from the obligation to secure a payment in cases where
such security is not required under applicable legislation.
Given its certificate, obtaining such a certificate is a great commer-
cial opportunity for carriers and logistics firms, which opportunity
ZSSK CARGO has already seized.

(sch)
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Fikcia, alebo realita?
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ZvySovanie vykonnosti realizovanych procesov v oblasti udrzby a oprav
Zelezni¢nych kolajovych vozidiel (ZKV) je jednym z prebiehajiicich pro-
jektov na tiseku sluZieb Zelezni¢nych kolajovych vozidiel ZSSK CARGO.

Cielom je zjednodusit zakladanie zékaziek v informacénom systéme, ako
aj minimalizovat ,fudovii tvorivost* pri vypliiani protokolov pogas opravy
vozidla. Cielom je tieZ zabezpedit pouZivanie aktualnej dokumentacie
(protokoly, meracie listy a pod.). V neposlednom rade ide aj o zatrak-
tivnenie prace pre kolegov prostrednictvom zavadzania SMART tech-
nolégii.

Predstavme si takyto pribeh:

Zamestnanec pri vstupnej prehliadke zaznamendva udaje o vozidle,
ako aj potrebné opravarenské zasahy do tabletu... V iom ma defino-
vané jednotlivé moznosti a trovne opravarenskych zasahov, ktoré zada
jednoduchym klikom. K tomu pridé aktualne fotografie vozidla. Takto

postupne zaznamena do systému tidaje o kaZzdom pristavenom vozidle.
Nasledne vygeneruje prikazy na pracu pre zamestnancov v danom dni.
Nasim cielom je, aby vSetky protokoly a meracie listy boli zadavané len
elektronicky. Cela dokumentacia vytvorena pocas opravy je nasledne
vygenerovand a tvori sticast elektronickej fakturécie, ktort dorucime
zakaznikovi e-mailom.

ESte pred par rokmi by sme tento pribeh povazovali za fikciu, ale v sicas-
nosti experti Gseku sluZieb Zelezniénych kolajovych vozidiel pracuji na
jeho zredlneni. Po faze dizajnu prichadza implementacia v podobe pi-
lotného spustenia zadavania zakaziek v jednej z opravovni nakladnych
vOzIiov.

V rdmci pilotného projektu prebehne Skolenie zamestnancov a tiez za-
déavanie dokumentécie a doladovanie rozhrani medzi informacnymi sys-
témami. Po vyhodnoteni pilotného projektu je zamerom Useku Gdrzby a
oprav ZKV implementovat tieto SMART rieSenia na vietky pracoviska.

Ing. Miroslav BUC
tisek sluzieb ZKV

Tablets in workshops?
Fiction or reality?

Improving the efficiency of the implemented rolling stock mainte-
nance and repair processes is one of the ongoing projects in the ZSSK
CARGO Rolling Stock Services Division.

The aim is to simplify the process of entering orders in the information
system, as well as to minimise “folk creativity” in filling out protocols
during vehicle repairs. The aim is also to ensure the use of current doc-
umentation (protocols, measurement sheets, etc.). Finally, we want to
make work more attractive for our colleagues by introducing SMART
technologies.

Let us imagine the following story:

At the initial inspection, the employee enters the vehicle data and the
necessary repairs into the tablet ... In the tablet there are individual
options and levels of repairs defined that can be chosen by a simple
click. Then the employee adds the current photos of the vehicles. This
is the way they gradually enter data on each vehicle into the system.
Work orders are then generated for employees on the given day. Our
goal is to ensure that all protocols and measurement sheets are entered
electronically only. All documentation created during the repair is then
generated and forms part of an electronic invoice that we deliver to the
customer by e-mail.

Afew years ago, we would have considered this story a fiction, but today
the Rolling Stock Services Division specialists are working to make it
real. The design phase is followed by implementation in the form of pilot
launch of the entering of orders in one of the wagon repair workshops.
The pilot project includes employee training, as well as entering the
documentation and fine-tuning the interfaces between the information
systems. After evaluating the pilot project, the Rolling Stock Services
Division intends to implement such SMART solutions at all workplaces.

Ing. Miroslav BUC
Rolling Stock Services Division



na vzostupe

Jednym z produktov, ktory realizuje tsek sluZieb ZKV vo svojich dieliiach,
sii revizne opravy nakladnych voziiov. Revizne opravy, alebo slangovo ,.en
osmicky“ (oznacenie N8), sa vykonavajii podla vlastného predpisu Sys-
tém tidrZby nakladnych voziiov (SUNV), Tento najvyssi stupeii periodickej
tidrzby je vykonavany v plnom rozsahu.

Napriklad v roku 2018 ide o vozne intermodéalnej prepravy, ploSinové
vozne, ale ajvozne na prepravu plechov a vysokostenné vozne. Kazdému
spusteniu novej série revizii predchadza tzv. pilotnd N8. Na nej sa
definuje rozsah-opravy ako Specifika, ktoré si vozen vyZaduje. Nasledne
je vydany zdapis, ktory obsahuje okrem slovného popisu aj fotografie
konstrukénych celkov, ktorych prehliadku;-meranie, pripadne opravu je
potrebné vykonat. Tymto sposobom zabezpeci ZSSK CARGO plynulej-
Si-ndbeh na sériu_reviznych oprav, ¢im sa predchadza neplanovanym
zdrzaniam-V tomto roku 2018 v porovnani s rokom 2017 zaznamenava
spolocnost vo svojich dieliach narast vykonanych revizii. V roku 2019

by chcela pocet ,.en osmiciek” eSte navysit. (mb)

@zscargo.sk g
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Revision repairs N8
on an upward trend

One of the products the Rolling Stock Services provides in its work-
shops is revision repairs of freight wagons. Revision repairs, or also
slanged as “en eights” (N8), are carried out according to the Freight
Wagon Maintenance System (FWMS) regulation. This highest level of
periodic maintenance is carried out to the whole extent.

For example, in 2018 these include intermodal transport wagons,
platform wagons, as well as wagons for the carriage of sheet metal
and high-sided wagons. Each launching of a new series of revisions is
preceded by the so-called pilot N8. It defines the scope of repairs as
the specifics the wagon requires. Subsequently, a record is issued that
contains not only a verbal description, but also photographs of the com-
ponents which need to be inspected, measured and/or repaired. This
is the way ZSSK CARGO ensures the smooth start of a series of revision
repairs, which prevents unplanned delays. In 2018, compared to 2017,
the company has recorded an increase in the number of revision repairs
carried out. In 2019, it would like to continue increasing the number of
“en eights”.

(mb)

Revizne opravy vykonava ZSSK CARGO aj v Stiirove, ktoré ma pridelenii skratku SR.

Revision repairs are carried out by ZSSK CARGO also in Sttirovo,
which has been assigned the abbreviation SR.

Vlastnikom a drzitelom voznov poskytujeme certifikované funkcie ECM

Registracné tidaje voziia
1. Vlastnik vozia

ZSSK CARGO ako najvacsi subjekt 2. Drzitel vozia

Periodicka tdrzba voziia
1. Datum poslednej periodickej Gdrzby
2. Datum planovanej periodickej Gdrzby

Na&s partner tiez ziska:
e realizaciu uvolnenia voziov
do prevadzky

zodpovedny za (drzbu - ECM na Slo-
vensku pontka jednotlivé certifiko-
vané funkcie ECM, t. j. rozvoj udrzby
a riadenie (drzby voziového parku
aj svojim externym partnerom. Skor
neZ sa dostan( vozne partnera (vlast-
nika/drzitela) do naSej databazy,
je po vzajomnej dohode oboch stran
potrebné zabezpecit:

1. Dorucenie podkladov o naklad-
nych voziioch - podklady predklada
partner podla definovanej Struktdry,
ktora obsahuije:

Oznacenie vozia

1. Rezim

2. Intervalové ¢islo

3. Cislo voziia - 12 miestne

4. Pismenové oznacenie voziia
Rodny list voziia

1. Datum vyroby

2. Vyrobca

3. Vyrobné ¢islo

4. Datum zaradenia

3. VKM kéd

4. ECM

5. NVR (nérodny register vozidiel),
v ktorom je vozen registrovany

Vybavenie voziia - konstrukéné celky

1. Typ naréZacieho Ustrojenstva

2. Typ tiahla

3. Pocet osi

4. Vzor dvojkolesia - rozhranie
na EWT

5. Typ podvozku

6. Typ loZiska

Technické parametre voziia

1. Vlastnd hmotnost

2. Maximalna hmotnost nakladu

3. Hmotnost na népravu - 90 t

4. Hmotnost na napravu - 100 t

5. Hmotnost na napravu - 120t

6. Dizka cez narazniky

7. Rézvor

8. Druh priebeznej rucnej brzdy

9. Maximalna prejazdnost oblika

10. Konstrukéna skupina

11. UrGenie pouZitia vozna

3. Stav vyuZitia - zruSenia

Fotodokumentacia voziia

1. Celkovy pohlad

2. Revizna skala

3. Zatazova tabulka

4. Hmotnost vozia

5. Raster prechodnosti vozia - ak je
navozni

6. Iné doleZité napisy a znacky

2. Postidenie podkladov a analyza rizik
Zabezpeci ZSSK CARGO.

3. Definovanie podmienok vykonu ECM
Tito Ulohu zabezpecuje ZSSK CARGO.

ZSSK CARGO implementuje na vozne
partnera predpis Systém (drzby na-
kladnych voziiov (SUNV). Pre efektiv-
ne riadenie ECM vyuZivame aj nastroj
Technické pokyny ECM. Ide o doku-
menty, ktorych upresiujeme konkrét-
ne oblasti jednotlivych kapitol SUNV.

* podporu ZSSK CARGO v styku s
Dopravnym Gradom a
certifikaénym orgdnom ECM

Certifikovand funkciu poskytovania
(drzby realizuje ZSSK CARGO v sieti
vlastnych opravovni ako aj mobilnym
servisom (autodielfiou).

Siet kamennych opravovni sa nacha-
dza v 8 mestach a to v Bratislave,
Stirove, Ziline, Zvolene, Kosiciach,
Haniske pri Kosiciach, Ciernej nad Ti-
sou a podla potreby aj v Matovciach.
Mobilny servis je k dispozicii v Bra-
tislave, Ziline, Zvolene, Kosiciach a
v Ciernej nad Tisou.

Cinnosti ECM zabezpecuje
usek sluzZieb Zelezniénych
kol'ajovych vozidiel.

Kontakt:
ECM.wagon@zscargo.sk
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v Moskve,

Ostrave a Berline

ZSSK CARGO sa pravidelne ziicastiiuje na veltrhoch a vystavach zamera-
nych na sluZby v Zeleznicnej doprave a preprave tovarov, ¢i na Zeleznicny
priemysel, a to europskej i svetovej velkosti. KaZzdorocne ma svoj stanok
v Moskve na svetovej vystave Transrussia, pravidelne sa zii¢astiiuje na
ostravskych Czech Raildays a nevynechava ani nemecké $pickové podu-
jatia - mnichovsky TransportLogistic a berlinsky Innotrans.

Ugast na vystavéach je pre firmu uZitoéna jednak z pohladu konfronta-
cie ponuky jej sluzieb so Zeleznicami v Eurépe i vo svete, jednak kvoli
novym poznatkom a technickym i technologickym novinkdm. Na veltrhy
prichadzaji vyrobcovia a poskytovatelia sluzieb svetovych mien so svoji-
mi najnovsimi ponukami, technickymi vychytavkami, najnovsimi viakmi,
rusiami i Zeleznicnymi voziami.

Firmy vyuZivaja pritomnost na veltrhoch na stretnutia so stalymi zdkaz-
nikmi, partnermi zo zahranicia a rokovania s potencialnymi zaujemcami
o ich sluzby. Samozrejmostou na veltrhoch svetového rangu si aj spo-
locné stretnutia predstavitelov viad a top manaZmentov Zelezniénych
podnikov na roznych férach, zameranych od verejnej podpory Zeleznic-
nej dopravy, cez rozvoj technoldgii a digitalizaciu, az po Specializované
sluzby v sektore. (r)

Stanok ZSSK CARGO v Moskve na aprilovom vel'trhu Transrussia 2018, kde firma
prezentuje najma svoje sluzby v prekladke tovarov pri zmene rozchodu na ukrajin-
sko-slovenskej hranici.

The ZSSK CARGO stand at the Transrussia 2018 trade fair held in Moscow in April,
where the company mainly presented its services in the transshipment of goods

at the Ukrainian-Slovak border, which is the point where the track gauge changes.

Berlinsky Innotrans patri k vystavam svetového rangu, ktora sa uskutociiuje kazdé
dva roky v septembrovom termine. Tohto roku sa na fiom ziSlo 3 062 vystavovatelov
20 61 krajin, z toho 22 slovenskych firiem a celkovo 161 000 navstevnikov. Uspesne
sa tu predstavili lidri slovenskych Zeleznic - Tatravagénka Poprad, Z0S Trnava,

Z0S Zvolen, Z0S Vriitky, ¢lenovia Asociacie vyjrobcov a opravcov kol'ajovych vozidiel
(AVOKOV), Zelezniéna spoloénost Cargo Slovakia a dalSie firmy, ktoré prezentovali
medzinarodnému publiku svoje produkty, sluzby a inovacie.

Berlin Innotrans is a world-ranking exhibition which takes place every two years

in September. This year it hosted 3,062 exhibitors from 61 countries, including

22 Slovak companies, and a total of 161,000 visitors. At the exhibition the Slovak
railway industry leaders, such as Tatravagonka Poprad, 708 Trnava, Z0S Zvolen,
Z0S Vratky, members of the Association of Rolling Stock Manufacturers and
Repairers (AVOKOV), and Zeleznicna spolocnost Cargo Slovakia a. s., presented
themselves very successfully, as well as other companies presented their products,
services and innovations to the international audience.

With services in Moscow,
Ostrava and Berlin

ZSSK CARGO regularly takes part in trade fairs and exhibitions aimed
at rail freight transport services or the railway industry, both on a Eu-
ropean and global scale. Every year it has its stand at the Transrussia
world exhibition in Moscow, regularly attends the Czech Raildays in
Ostrava, and never misses the German top events - the Munich Trans-
portLogistic and Berlin Innotrans trade fairs.

The company benefits from its participation in the exhibitions, both
in terms of its services being confronted with those of other railway op-
erators in Europe and in the world, and because of new knowledge and
technical and technological innovations. The trade fairs are attended
by manufacturers and service providers of worldwide reputation with
their latest offers, technical innovations, latest trains, locomotives and
wagons.

Companies also take their participation as an opportunity to meet their
standing customers, partners from abroad, and to negotiate with po-
tential clients interested in their services. As a matter of course, at such
world-ranking trade fairs joint meetings of representatives of govern-
ments and top managers of railway companies and various forums are
held, aimed at public support to rail transport, technology development
and digitisation, and specialised services in the sector. (r)

V Ostrave na Czech Raildays v jiini slovensky Statny Zelezni¢ny nakladny dopravca
opét propagoval svoje sluzby v tidrZbe a opravach Zeleznicnych kol'ajovych vozidiel.

At the Czech Raildays exhibition held in Ostrava this June, the Slovak state-owned
rail freight carrier again promoted its rolling stock maintenance and repair services.



ZSSK CARGO

Zelezni¢na spoloénost
Cargo Slovakia, a. s-

I = -
Podte s nami za uspechom
* sme najsklisenejsi zelezni¢ny nakladny
dopravca na Slovensku
* mame stabilnl poziciu na domacom aj medzinarodnom trhu
* sme najvacsim dopravcom v ramci Slovenskej republiky

* poskytujeme svoje sluzby zakaznikom zo vSetkych
hospodarskych odvetvi

Do nasho timu hl'adame:

e-mail: kariera@zscargo.sk & _ _
tel. &.: Bratislava 02 / 2029 3235 www.linkedin.com/company/zsskcargo/
Zilina 041/ 229 2311
Zvolen 045 / 229 5350 @ www.facebook.com/zsskcargo/
KoSice 055 / 229 5025 )
Cierna nad Tisou 056 / 229 2411 |r.j] www.instagram.com/zsskcargo/

www.zscargo.sk



Zelezniéna spoloénost
Cargo Slovakia, a. s.

Kontakty / Contacts

SPEDICNE A ZAHRANICNE FIRMY/
FORWARDERS AND FOREIGN
UNDERTAKINGS

Ing. Jozef CENKY

tel.: +421 55229 5501
mobil: +421 903 550 737
e-mail: cenky.jozef@zscargo.sk

Ing. Dana HUDAKOVA

tel.: +421 55 229 5551

mobil: +421 911 761 009

e-mail: hudakova.dana@zscargo.sk

Ing. Marek KALIVODA

tel.: +421 55 229 5689

mobil: +421 903 821 092

e-mail: kalivoda.marek@zscargo.sk

Bc. Marek KRAJNAK

tel.: +421 55229 5451

mobil: + 421911 690 457
e-mail: krajnak.marek@zscargo.sk

REGION/REGION KOSICE

Ing. Renata IHNATOVA

tel.: +421 55 229 5510

mobil: +421 903 721 626

e-mail: ihnatova.renata@zscargo.sk

Ing. Marianna MAKOVA

tel.: +421 55 229 5539

mobil: +421 903 638 390

e-mail: makova.marianna@zscargo.sk

REGION/REGION ZVOLEN

Ing. Alena VENDERLOVA

tel.: +421 45229 4271

mobil: +421 903 722 115

e-mail: venderlova.alena@zscargo.sk

REGION/REGION ZILINA

Ing. Peter KOSTKA

tel.: +421 41229 2241

mobil: +421 903 438 481
e-mail: kostka.peter@zscargo.sk

REGION/REGION BRATISLAVA

Ing. Richard KRISPINSKY

tel.: #4212 2029 7394

mobil: +421 0903 513 109

e-mail: krispinsky.richard@zscargo.sk

INTERMODALNA PREPRAVA/
INTERMODAL TRANSPORT

Ing. Mario HANTAK

tel.: +421 2 2029 7535

mobil: +421 903 290 065
e-mail: hantak.mario@zscargo.sk

AUTOMOTIVE A ZAHRANICNE FIRMY/
AUTOMOTIVE AND FOREIGN
UNDERTAKINGS

Ing. Marcel MINICH

tel.: +421 55 229 5450

mobil: +421 903 721 636
e-mail: minich.marcel@zscargo.sk

Ing. Mikulas SABO

tel.: +421 55 229 5459

mobil: +421 903 644 072
e-mail: sabo.mikulas@zscargo.sk

PREPRAVA MIMORIADNYCH ZASIELOK/
EXCEPTIONAL TRANSPORT

Ing. Matiis KANDRIK

tel.: +421 55229 5371

mobil: +421911 876 421
e-mail: kandrik.matus@zscargo.sk

ZAKAZNiCKY SERVIS/
CUSTOMER SERVICE

tel.: +421 55229 5513
+421552295519
e-mail: infoservis@zscargo.sk

USEK SLUZIEB ZELEZNICNYCH
KOLAJOVYCH VOZIDIEL / ROLLING
STOCK SERVICES DIVISION

Ing. Miroslav BUC

tel.: +421 22029 4185

mobil: +421 903 909 295
e-mail: buc.miroslav@zscargo.sk

ECM
Subjekt zodpovedny za tidrzbu/
Entity in Charge of Maintenance

e-mail: ECM.Wagon@zscargo.sk

ZASTUPENIE V ZAHRANICi/
REPRESENTATION ABROAD

Generalne zastupitelstvo na Ukrajine/
General Representation in Ukraine

Ing. Jozef VIRBA

Gogola 1, 290 604 Lvov/ Lviv, Ukraine
tel.: +380 32297 1198

fax: +380 32297 1198

mobil: +380 954 786 565

e-mail: gzcargo.lviv@gmail.com

ZSSK CARGO

www.zscargo.sk



