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Minister dopravy: Pre rozvoj zeleznice urobim maximum

Pravidelneé zasielky do Nemecka so Slovakia Shuttle

Eurapsky rok zeleznic 2021




/ Editorial

Vazeni zakaznici, obchodni partneri,

poucky o vyhodnosti Zeleznicnej dopravy st ndm davno zndme, no ja si ich
dovolim zopakovat. Zeleznica predstavuje spolahlivi a bezpegni prepravu
0sdb a tovarov a zaroven je najekologickejSou mozZnostou dopravy, ktora
aZz 8-krat menej znecistuje a zatazuje Zivotné prostredie a produkuje 9-krat
menej emisii oxidu uhlicitého neZ cestnd doprava. V Eurépe je Zeleznica
zodpovedna len za 0,4 percenta emisii sklenikovych plynov, ktoré celkovo
produkuje doprava, pricom sa po kolajniciach odvezie 18 percent tovarov
a 8 percent cestujcich.

Preco tieto Gisla opakovane zverejiiujeme pri roznych prileZitostiach? Pre-
toZe aj napriek zjavnej presvedgivosti dat je obrat k ekologickejSim druhom
dopravy zatial len velmi pozvolny. Od minulej jari svet prechadza covidovou
krizou, ktora tazko skisa aj hospodarstvo krajin. Po rozbehnuti vakcinacie

Dear customers, business partners,

the advantages of rail transport have long been known to us, but | would like
to repeat them. Rail is a reliable and safe mode of transport of passengers
and goods, and at the same time it is the most environmentally friendly
transport mode which pollutes and burdens the environment 8 times less,
and produces 9 times less carbon dioxide emissions, than road transport. In
Europe, rail accounts only for 0.4 per cent of the greenhouse gas emissions
produced by transport in total, with 18 per cent of goods and 8 per cent of
passengers being transported by rail.

Why do we publish these figures repeatedly on different occasions? Because
despite the apparent persuasiveness of the data, the shift towards more
environment-friendly modes of transport is still very slow. Since last spring,
the world has been going through the Covid crisis, which severely burdens
the economies of the countries. With the launch of vaccination after more
than a year, we are slowly preparing for the opening of the economy and the
start of trade and industry. The expectations are high, but we must not forget
that mankind is facing another, even more serious crisis - the climate one.
Experts are already now warning that some of the consequences of climate
degradation are irreversible, and if we do not speed up the fight against
climate change, it will be much more difficult for us to cope with it, causing
much more damage and costing a lot more money.

Therefore, it should be emphasised again that rail transport also saves
energy sources. It is 7 times more economical than road transport and

sa po vySe roku pomaly chystame na otvorenie ekonomiky, rozbeh obchodu
a priemyslu. OCakdvania si velké, ale nesmieme zabudnit, Ze ludstvo Celi
aj inej, eSte vaznejSej krize - klimatickej. Uz teraz odbornici upozoriuj, ze
niektoré nasledky spdsobené degradaciou klimy s nezvratné a ak boj proti
klimatickym zmenam nezrychlime, bude o to tazSie sa s nimi vyrovnat, spo-
sobia o to vacsie Skody a bud stét o to viac prostriedkov.

Preto treba opat zdoraznit, Ze Zeleznica Setri aj energie. Je az 7-krat Gspor-
nejSia ako cestna doprava a mifa iba dve percenta celkovej spotreby energii
v EU. Priom a? tretina z tejto spotreby pochadza z obnovitelnych zdrojov.
Rok 2021 bol vyhlaseny za Eurdpsky rok Zeleznic, cielom tejto iniciativy je
propagovat Zelezni¢nid dopravu ako udrZatelny, inovativny a bezpeény spo-
sob dopravy, ktory takmer neprodukuje uhlikové emisie. Zdmerom je tieZ
zdoraznit prinos Zeleznice pre obyvatelstvo, hospodarstvo a klimu a zaroven
poukdzat na prekazky, ktoré brania vzniku jednotného eurdpskeho Zeleznic-
ného priestoru bez hranic.

K iniciative Eurépskeho roku Zeleznic 2021 sa hlasi aj ZSSK CARGO. Pocas
roka budeme netinavne tieto myslienky propagovat a upozoriiovat na vyho-
dy Zeleznice a presviedcat verejnost i politikov, aby tto doprava dostala viac
priestoru a moznosti pre rozvoj. Budeme sa zapdjat do spoloénych projektov
eurdpskych medzinarodnych Zelezniénych organizacii a Zelezniénych-podni-
kov, aby sme mysleli na nasu spoloén budicnost. Uz len dodam, Ze potesi-
me aj Zeleznicnych fandsikov tematickym polepom rusha 363, ktory zdorazni
posolstvo Eurdpskeho roku Zeleznic 2021 a podpori spoloénd iniciativu.
Zeleznica je budticnost. Zeleznica je spravna volba. Jazdite na zelend!

Roman GONO
predseda predstavenstva
Zeleznicnej spolo¢nosti Cargo Slovakia, a. s.

spends only two per cent of the total EU energy consumption. And as much
as a third of the energy consumed comes from renewable sources.

The year 2021 has been declared the European Year of Rail, which initiative
aims to promote rail transport as a sustainable, innovative and safe mode
of transport that produces almost no carbon emissions. The aim is also to
highlight the benefits of railways for the inhabitants, the economy and the
climate, as well as to focus on the obstacles preventing the creation of a
Single European Railway Area without borders.

ZSSK CARGO has also joined the initiative European Year of Rail 2021.
During the year, we will be tirelessly promoting these ideas and highlighting
the advantages of rail transport and persuading the public and politicians to
give this transport more space and opportunities for development. We will
be involved in the joint projects of European international rail organisations
and railway undertakings to think about our common future. Let me just
add that we will also please railway fans with thematic wrap design on a
locomotive of 363-series, emphasising the message of the European Year
of Rail 2021 and supporting the joint initiative.

Rail is the future. Rail is the right choice. Go green!

Roman GONO
~ Chairman of the Board of Directors
Zeleznicna spolocnost Cargo Slovakia, a. s.
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Minister dopravy:

0 tom, aké miesto maiju Zeleznice v doprave, o ich podpore, planoch, ale
aj zmenach, ktoré sa chystajii, sme sa rozpravali s ministrom dopravy
avystavby Andrejom DoleZalom.

Pandémia pripravila eurdpske Zeleznicné spolocnosti o 26 miliard eur.
Nakladna doprava sa prepadla o 12 percent. Mnohé staty uZ poskytuji
a pripravuji pomoc Zelezniénym firmam. Ako je to so Statnou pomocou
na Slovensku?

Budem Gprimny, radi by sme na ministerstve dopravy a vystavby pomohli
vSetkym sektorom, ktoré ovplyvnila pandémia koronavirusu. Bohuzial,
rozpoCet urceny pre Zeleznice je vyrazne poddimenzovany, nedostatocné
financné zdroje vyrazne limituji moZnosti pomoci.

Pri budticnosti ZSSK CARGO sa chceme sUstredit najma na komplexny
ozdravny plan spolocnosti, ktory sme uz spustili. NaSim cielom je ozdravit
spolo¢nost, zastabilizovat jej hospodarske vysledky a najma, zachranit
tisicky pracovnych miest.

Planuje vliada, ministerstvo dopravy podporit nakladnii Zelezniénii do-
pravu k Europskemu roku Zeleznic 2021?

Som presvedéeny o tom, Ze Zelezniciam vo vSeobecnosti by sme mali
venovat viac pozornosti. V rezorte dopravy st preto prioritou. Je to do-
prava, ktora patri medzi najekologickejSie a zaroven si osobne myslim,
7e ma do budlicna aj najvacsi potencial. Pri podpore je to v prvom rade
pokracovanie finanénej pomoci na zniZenie poplatku za dopravnu cestu.
Zaroven sme si predsavzali pripravit iny forméat spoplatfiovania pristupu
na Zeleznicnu infrastruktdru, kde uvitame aj nazory odbornej verejnosti.
Jeho cielom je prave systémové zniZenie zatazenia dopravcov v naklad-
nej Zeleznicnej doprave, aby neboli zavisli na rozpocte verejnej spravy
a spominanej finanénej pomoci. Zaroven chceme po vzore cestnej do-
pravy nastavit jasné pravidla aj pre hodnotenie Zelezniénych projektov,
ktoré svojim spdsobom sivisia so samotnou prevadzkou a podla ich
prioritizacie ich nasledne aj financovat. P6jde najmé o zlepSenie stavu
infraStruktiry a tam plati, Ze ¢im bude kratsi €as prepravy, tym budu niz-
Sie naklady aj pre dopravcu.

Aké konkrétne kroky robi alebo pripravuje ministerstvo na podporu Ze-
leznicnej nakladnej dopravy, resp. na zrovnopravnenie trhovych podmie-
nok medzi cestnou a Zelezniénou dopravou?

Ako som uZ spominal, chceme jednak zlacnit pristup na Zelezniénd|infra-
Struktdru a zaroved znizit naklady ZSR na jeho vlastnii prevadzku, Go sa
odrazi v celkovej cene. Siicasne s tym verim, Ze rozbehneme uz aj\prvé
projekty, ktoré st v rdmci pripravovaného Planu obnovy smerované pri-
oritne do Zelezniénej dopravy. Stibezne uZ teraz mame rozpracovany no-
votvoriaci sa Fond dopravnej infrastruktdry, kde chceme sustredit finan-
¢né prostriedky prave na podporu dobrych projektov, ktoré v koneénom
dosledku budi napomahat aj v konkurenénom boji s cestnou dopravou.

Zelezniéna infrastruktiira na Slovensku je rokmi zanedbavana, aviak
nezohladiiuje sa to pri jej spoplatiiovani. Pomalé cesty a Gasté vyluky
uberajii na atraktivite Zelezninej dopravy. UvaZujete nad zmenou?

Ako som uz spominal, mame viziu Gplne prepracovat formu vypoctu po-
platku za Zelezniénu dopravnii cestu, kde je jedna z alternativ zapracovat
do vypoctu aj mieru vykonnosti danej trate. Preto vitam kaZdého a otva-
ram mu dvere, kto by chcel na tejto problematike spolupracovat, pretoze
pojde o dokument, ktory sme tu desiatky rokov nemali a to si vyzaduje
zapojenie Sirokej odbornej obce.

Prepravy jednotlivych voziiovych zasielok (JVZ) nerobi v nakladnej do-
prave okrem ZSSK CARGO takmer nikto z dopravcov, avSak bez podpory
statu sii neekonomické. UvaZuje sa s podporou tychto zasielok, kedZe

podla europskych nariadeni ma
stat za dlohu prenasat prepravy
z cestnych komunikacii na Zelez-
niéni dopravnii cestu?

Toto je vaZna otazka. Na jednej
strane treba objektivne povedat,
Ze nakladna doprava sa nacha-
dza v liberalizovanom prostredi,
na strane druhej bez JVZ by sme
znacni cGast prepravy vedome
presunuli na cesty. Tazko vopred
hovorit, aké bude konecné roz-
hodnutie. V kazdom pripade na
moznostiach podpory JVZ sme
uZ zacali pracovat a uvidime, Gi
najdeme aj podporu v-korekt-
nom nastaveni Statneho rozpoc-
tu, lebo bez-financnych zdrojov
vyjde celé Usilie nazmar.

Andrej Dolezal,
minister dopravy a vystavby SR.

Minister of Transport and Construction
of Slovak Republic.

Zeleznice na Slovensku nespiﬁaiﬁ kritéria europskeho dopravného sys-
tému a tlohou vlastnika, teda Statu je ich napiiiat. Aké predsavzatia
a plany mate ako minister tohto rezortu, aby sa situacia zlepsila? Aké
mate predstavy o mieste Zeleznice v dopravnom systéme Slovenska?

Pri rozvoji Zeleznie budem postupovat koncepcne, obnovu a moderniza-
ciu vozovéhao-parku povazujem za samozrejmost, ¢o je ale/dolezitejSie,
je ZlepSenie stavu Zeleznicnej infrastruktdry. Tu mame masivny investic-
ny dih.a ¢aka nas kopec prace, verim, Ze prave Harmonogram vystavby
Zeleznicnej infraStruktlry ndm jasne ukaze, kde a ako systematicky po-
stlpovat a to na zéklade objektivnych analytickych dat. Zaroven chceme
spravit Zeleznice viac sexi, a to ako pre cestujlcu verejnost, tak aj pre
dopravcov, ¢im viac ludi a firiem bude vyuZivat Zeleznicu, tym lepSie. Ne-
smieme tieZ zabddat ani na Plan obnovy, ako som uZ uviedol, aj s nim
mame velké plany a to najma smerom k infrastruktire.

Zeleznice maju byt chrbticou dopravy. Takto k tomu pristupuijti v3etky roz-
vinuté Staty a Slovensko nema ind moznost, len ich koneéne nasledovat.
Roky sa Zial pristupovalo k Zelezniciam vel'mi laxne. Mojim cielom je toto
zmenit a postupne Zelezniéni dopravu a prepravu dostat ¢o najblizSie
tam, kde by mala byt. Nebude to cesta lahka a zarucene sa to nepodari
za jeden Gi dva roky. Zeleznice musia byt a pre miia osobne aj s priori-
tou, urobim maximum pre ich rozvoj.

Aka je vasa predstava o perspektivnom mieste ZSSK CARGO v Zeleznic-
nom sektore? Hovori sa o transformacii spolocnosti na iny subjekt. Aké
sii plany? Co konkrétne sa pocas trvania svojho mandatu chystate uro-
bit preto, aby ste svoje predstavy naplnili?

NuZ, tu si musime otvorene poloZit jednu zasadn( otazku. Preco su Statni
nakladni dopravcovia v Madarsku, Pol'ku & Cesku v pluse (a to nehovo-
rim o.dalSom susedovi Rakisku), ale ta nasa ZSSK CARGO straca? Via-
ceri by mi mozno hned vedeli dat odpoved. A mozno by vimnohom mali
pravdu a mozno nie. Preto najprv budem hovorit a hovorim's odbornikmi
a ekondmami;-profesionalmi na Zeleznién( nakladni dopravu, aby sme
spolo¢ne prediskutovali, aké st moznosti a ¢o by bola ta najlepSia cesta.
Pre firmu, jej zamestnancov, aj Slovensko. Zaroven verim, Ze komplexny
ozdravny plan, ktory sme v.spolocnosti uz spustili, pomoze situaciu za-
stabilizovat. Nasim cielom je ozdravit ZSSK CARGO a zachranit tak zvys-
nych niekolko tisic pracovnych miest.

Dakujeme za rozhovor.
Dana SCHWARTZOVA



Minister of Transport: | will do my utmost for the

development of railways

We have interviewed Minister of Transport and Construction
Andrej Dolezal about the role of railways in transport,
about their support, plans, as well as about the changes
that are underway.

Owing to the pandemic, the European railway companies have lost
EUR 26 billion. Freight transport have fallen by 12 per cent. Many
states have been already providing or preparing to provide help to
railway companies. What about state aid in Slovakia?

Frankly speaking, we at the Ministry of Transport and Construction
would like to help all the sectors affected by the coronavirus pandemic.
Unfortunately, the budget for railways is significantly underestimated,
and insufficient financial resources severely limit aid options.

As for ZSSK CARGO’s future, we want to centre our attention mainly on
the company’s comprehensive recovery plan, which we have already
launched. Our aim is to make sure the company gets recovered, to sta-
bilise its financial results and, above all, to save thousands of jobs.

Does the government, the Ministry of Transport, plan to support rail
freight with respect to 2021 as the European Year of Rail?

In my opinion, we should pay more attention to railways in general. They
have, therefore, become a priority for the Ministry of Transport. Rail
transport is a kind of transport that is one of the most environmentally
friendly, and | personally think it has the greatest potential in the fu-
ture. The support should primarily consist in continuing the provision
of financial assistance to reduce the track access charges. At the same
time, we have committed to prepare a different method of charging for
access to rail infrastructure, where we also welcome the views of the
professional public. Its aim is to systematically reduce the financial bur-
den borne by rail freight carriers so that they are no longer dependent
on the public administration budget and the mentioned financial assis-
tance. At the same time, following the example of road transport, we
also want to set clear rules for the evaluation of railway projects which
as such are related to the operation itself, and subsequently finance
them according to their prioritisation. In particular, this will include im-
proving the state of the infrastructure, where it applies the shorter the
transport time, the lower the costs for the carrier.

What particular measures is the Ministry taking or preparing to sup-
port rail freight or to equalise the market conditions for road and rail
transport?

As | have already mentioned, we want to make access to rail infrastruc-
ture cheaper and, at the same time, reduce ZSR’s costs for its own op-
eration, which will be reflected in the overall price. Besides, | believe we
will also launch the first projects which are part of the prepared Recov-
ery Plan and directed primarily towards rail transport. At the same time,
we have already prepared the newly established Transport Infrastruc-
ture Fund, where we want to concentrate funds just on supporting good
projects which will ultimately help in competition with road transport.

The rail infrastructure in Slovakia has been neglected for years, but
this is not taken into account when charging for its use. Slow paths
and frequent closures make rail transport less attractive. Are you
considering any change?

As | have already mentioned, we intend to completely change the form
of calculating the rail infrastructure charges, where one of the alterna-
tives is to include in the calculations the level of performance of par-
ticular railway lines. That is why | welcome everyone and open the door
to anyone who would like to cooperate on this issue because it will be a
document that we have not had here for decades, and this requires the

involvement of a broad professional community.

Apart from ZSSK CARGO, almost none of the carriers provides trans-
port of SWL (single wagon load) shipments in rail freight. However,
without state subsidies these are uneconomical. Are you considering
supporting such shipments, as according to European regulations,
the state has the task of shifting transport from road to rail?

This is a serious issue. On the one hand, it must be said objectively that
rail freight market is fully liberalised, but on the other hand, there being
no SWL shipments, we would knowingly shift a large part of transport
to roads. It is difficult to predict what the final decision will be. Anyway,
we have already started working on the possibilities of supporting SWL
shipments and we will see if we can find support also to set properly
state budget because without financial resources, all efforts will go in
vain.

The railways in Slovakia do not meet the criteria of the European
transport system, but the responsibility of the owner, i.e. the state, is
to fulfil them. What resolutions have you taken and what plans do you
have as the minister of transport to improve the situation? What are
your ideas ahout the role of railways in Slovakia’s transport system?
I am going to proceed systematically in the development of railways;
| consider the renewal and modernisation of the rolling stock a must,
but what is more important is improving the state of rail infrastructure.
There is a huge investment debt here and a lot of work is ahead of us. |
believe it is the Rail Infrastructure Construction Schedule that will clear-
ly show us where and how to proceed systematically, based on objective
analytical data. At the same time, we want to make rail transport more
attractive to both the travelling public and carriers. The more people
and companies use the railways, the better. Neither should we forget
about the Recovery Plan because, as | have already said, we have big
plans with it as well, especially in relation to the infrastructure.
Railways should be the backbone of traffic. This is the approach all de-
veloped countries take towards this issue, and Slovakia has no choice
but to finally follow them. Unfortunately, the approach towards the rail-
ways has been very lax for years. My goal is to change this and gradually
get rail transport as close as possible to where it ought to be. It will not
be an easy journey and we certainly will not be able to solve this prob-
lem in one or two years’ time. Railways must be and are a priority for me
personally, so | will do my utmost for their development.

What is your idea of the perspective role of ZSSK CARGO in the rail-
way sector? There are rumours going round about transforming the
company into another entity. What are the plans? What exactly are
you going to do during your mandate to fulfil your ideas?

Well, here we have to openly ask ourselves one fundamental question.
Why are the state-owned freight carriers in Hungary, Poland and the
Czech Republic in the black (let alone another neighbour Austria), while
our ZSSK CARGO is in the red numbers? Many might be able to give me
an answer right away. And maybe they would be right in many aspects
and maybe not. Therefore, | will first talk to experts, economists and
rail freight professionals to discuss together what the options are and
what would be the best road to follow. For the company, its employ-
ees, as well as for Slovakia. | also believe that the comprehensive
recovery plan, which we have already launched in the company, will
help stabilise the situation. Our goal is to make sure ZSSK CARGO
gets recovered and to save the existing several thousand jobs.

Thank you for the interview.
Dana SCHWARTZOVA

4/5



skusenejsi a posilneni

Narocny rok 2020 poznamenany pandémiou COVID-19 ma za sebou Statny
Zeleznicny nakladny dopravca ZSSK CARGO, ale aj jeho zakaznici. Ako sa
spolocnost vyrovnavala s neGakanymi okolnostami, sme sa opytali riadite-
Ia tiseku obchodu Jaroslava Danisku.

Rok 2020 nebol z hladiska
vykonov nakladnej dopravy
a prepravy dspesny. Ako sa
vyvijali vykony po mesiacoch
a aké boli dovody tohto tren-
du?

Rok 2020 bol z pohladu vy-
konov Zeleznicnej nakladnej
prepravy pre nasu spoloc-
nost mimoriadne nepriaz-
nivy. Len pre porovnanie,
v roku 2018 sme prepravili
mesacne v priemere tak-
mer 2,9 miliéna ton tovaru.
V roku 2019, ked od aprila
prichddzalo k postupnému
poklesu preprav pre hut-
nictvo z dévodu silngjlceho
prebytku lacnej inskej ocele
na svetovych trhoch, uz to bolo len okolo 2,5 miliéna ton. A v roku 2020
priemerny mesacény objem tovaru dosahoval menej ako 2,2 miliéna ton.
Hlavné dovody tohto poklesu spodivaji jednak v spomenutom vyvoji hut-
nictva, jednak v celosvetovej pandémii COVID-19.

Riaditel tiseku obchodu Jaroslav Daniska.
Jaroslav Daniska, the Trade Divison Director.

Argumentujete vyvojom vyroby ocele vo svete. Viete nam k tomu poskytniit
cisla?

Pri pohlade na Statistiky World Steel Association vidime, Ze v roku 2020
poklesla vyroba surovej ocele v EU medziroéne 0 22 %, v USA 0 17 %, Indii
0 10 %, Japonsku o 16 %. Cina v3ak zaznamenala narast o 6 %. Napriklad
EU v roku 2019 priemerne mesacne produkovala 13,4 miliéna ton ocele,
v minulom roku uz len 11,6 miliéna. Cina pritom zaznamenala medzifoény
ndrast priemernych mesacnych vykonov z 82,7 miliéna ton v roku 2019
na 87,9 miliéna ton v roku 2020. Tieto nerovnomernosti sa, samozrejme,
museli prejavit aj vo vykonoch Zeleznicnej nakladnej dopravy v Eurdpe.

Okrem toho vyrazne zaiiradovala pandémia, s ktorou nik neratal...

Co sa pandémie tyka, s jej désledkami sme sa vyrovnévali uZ od marca
2020. V éase prvej viny pandémie ZSSK CARGO zaznamenala pokles vyko-
nov nie kvoli obmedzeniam v doprave, ale zdovodu jednak prerusenia, res-
pektive obmedzenia vyroby viacerych vyznamnych zakaznikov, jednak po-
klesu spotreby trhu, najma v zapadnej Eurdpe. Tieto skutocnosti sa prejavili
najskor hlavne v prepravach pre odvetvia automobilového, drevospracuiju-
ceho a hutnickeho priemyslu, neskor aj v dalSich sektoroch hospodarstva.
Mesacny vypadok objemu preprav ako priamy dopad prerusenia vyroby fi-
riem dosahoval okolo 250 tisic ton tovaru, ¢o predstavovalo pre nas stratu

viac ako 2 miliény eur mesaéne. Dal3i prepad objemov sa prejavil ako se-
kundarmy dosledok klesajlicej spotreby trhu. V poslednych mesiacoch roka
2020 sa vykony nasej spolocnosti zvySovali a na zaklade predikcii nasich
zakaznikov ocakavame v roku 2021 mierny narast vykonov.

Objavili sa teda aj pozitivne stranky. Co by ste zaradili k ispechom v minu-
lom roku?

Ano, zaznamenali sme aj pozitiva, ktoré sice nedosahuji také rozmery ako
uvedené poklesy preprav, no maji velky vyznam a vidime v nich poten-
cial. Asi najvyraznejSim prikladom je spoloény projekt zakaznika Slovwood
a ZSSK CARGO v oblasti zabezpe€ovania vnitrostatneho zvozu dreva pre
Mondi SCP Ruzomberok formou jednotlivych voziovych zasielok. Atrakéné
obvody uz méme tri - oblast Zemplina, zdpadného Slovenska a stredného
Slovenska. DalSou formou preprav v rémci tohto projektu je preprava dreva
s vyuZivanim medziskladu cesta - Zeleznica. Uspesné si aj nase obchod-
né aktivity na poli automotive, kde sme uspeli v naroénych tendroch: A tak
okrem toho, Ze prepravy automobilov maji v ostatnych mesiacoch rastuici
trend, mozem tieZ skonStatovat, Ze sa nam podarilo ziskat aj nové prepravy
pre slovenské automobilky.

Aké zmeny alebo novinky chystate v sluzbach zakaznikom v tomto roku?
Ako dopravca, ktory chce byt kvalitnym partnerom pre svojich zakaznikov,
musime nielen skvalitiovat svoje sluzby, ale ich aj rozSirovat. Zakaznici ne-
vyZaduju len konkurencieschopnu cenu, ale aj dalSie ukazovatele kvality
ako nepretrzitost, bezpecnost, plynulost, spolahlivost, ¢asovii presnost,
rychlost a podobne. V ostatnych rokoch sa pri rozSirovani produktového
portfolia zameriavame napriklad na skvalitiovanie sluzieb/vo Vychodo-
slovenskych prekladiskach formou zabezpecovania sluZieb/rozmrazovania
a prekladky substratov pomocou rotacnych vyklopnikov, o realizuje nasa
dcérska spoloénost. Dalej na zabezpeGovanie prepravnych poZiadaviek
zékaznika v celej dizke prepravnej trasy, vratane zahranicnych Gsekov, Gi
na skracovanie asu prepravy vyuzivanim jedného rusia na celli prepravnd
trasu. TaktieZ zvySujeme rozsah elektronizacie sluzieb v styku so zakaznik-
mi, ¢i uZ ide o oblast fakturacie, objednavky voziov, informovanosti o pre-
prave a podobne. A je tu aj spominané zefektiviiovanie preprav jednotli-
vych voziovych zasielok dreva a dalSie projekty.

Ma podla vas spolocnost Sancu v roku 2021 navySovat objemy preprav,
atym aj svoje trzby?

Rok 2020 bol pre nasu spolocnost skutocne narocny. V ostatnom obdobi
nastava urcité oZivenie trhu Zeleznicnej nakladnej dopravy, najma v pre-
pravach hutnickych surovin. Vzhladom na aktualny vyvoj a informécie od
nasich klGicovych zékaznikov je mozné predpokladat, ze v roku 2021 pride
k miernemu ndrastu vykonov a z nich vyplyvajlicich trzieb z prepravy. Prvé
mesiace tohto roka tomu nasvedcuju. OZivenie moze prindSat nasej spo-
loCnosti aj vyzvy v podobe nabehnutia na rezim plného vykonu, hladanie
rezerv, i zvySovanie efektivity. Verim, Ze po prekonani tazkého roka 2020
sme vykro€ili do roka 2021 posilneni, skiisenejsi a konkurencieschopnejsi.

Ladislav JANDOSEK

I believe we will get out of the crisis stronger

The challenging year 2020, marked by the COVID-19 pandemic,
is over for both the state-owned rail freight carrier ZSSK CARGO
and its customers. We have interviewed Mr. Jaroslav Daniska, the
Trade Divison Director, about how the company managed to cope
with unexpected circumstances.

The year 2020 was not successful in terms of freight transport volumes.
How did the transport volumes develop over the months and what were
the reasons for this trend?

The year 2020 was extremely unfavourable for our company in terms of rail
freight transport volumes. Just for comparison, in 2018, we transported
nearly 2.9 million tonnes of goods per month on average. In 2019, when



there had been a gradual decline in metallurgical shipments since April
due to a growing surplus of cheap Chinese steel on world markets, it was
only about 2.5 million tonnes. And in 2020, the average monthly volume
of transported goods was less than 2.2 million tonnes. The main reasons
for such a decline are both the mentioned development in the metallurgical
sector and the global COVID-19 pandemic.

You argue with the development of global steel production. Can you pro-
vide us with any figures?

Taking a look at the World Steel Association statistics, we see that in 2020,
crude steel production in the EU fell by 22% on a year-over-year basis, in the
USA by 17%, in India by 10%, and in Japan by 16%. However, China record-
edanincrease of 6%. Forexample, the EU’s average monthly outputin 2019
was 13.4 million tonnes of steel, with this figure falling to only 11.6 million
tonnes last year. At the same time, China recorded a year-over-year increase
in average monthly output from 82.7 million tonnes in 2019 to 87.9 million
tonnes in 2020. As a matter of course, these irregularities also had to be
reflected in rail freight volumes in Europe.

In addition, the pandemic, which no one expected, brought about a se-
vere impact as well.

As for the pandemic, we have been faced with its consequences since
March 2020. During the first wave of the pandemic, ZSSK CARGO recorded
a decline in its transport volumes not due to the restrictions in transport,
but due to both the interruption or restriction of production of several major
customers and a decline in market consumption, especially in Western Eu-
rope. These circumstances were first reflected chiefly in shipments for the
automotive, wood-processing and metallurgical industries, and later also in
other sectors of the economy. The monthly decline in transport volumes as
a direct result of the interruption of production of companies amounted to
roughly 250 thousand tonnes of goods, which represented a loss of more
than 2 million euros per month for us. The further decrease in transport vol-
umes manifested itself as a secondary consequence of declining market
consumption. During the last months of 2020, our company’s transport
volumes were growing, and based on the forecasts from our customers, we

Hutnictvo oziva,

Za prvé tri mesiace tohto roku prepravila ZSSK CARGO 7,317 miliona ton
tovaru, co je v porovnani s planom o 0,707 mil. ton viac (+ 10,7 %), me-
dziroény narast predstavuje + 0,650 mil. ton (+ 9,7 %). Dovodom narastu
je, Ze hutnicke fabriky na Slovensku, ale aj v okolitych Statoch zvySujii od
minulej jesene produkciu.

V porovnani s planom najvySSi narast nastal v komodite Zelezna ruda
(+ 503 tis. ton) a v komodite kovy (+ 158 tis. ton). Najvacsi pokles vodi pla-
nu bol zaznamenany v komodite ropné vyrobky (- 98 tis. ton), hlavne ako
dosledok poklesu spotreby trhu.

V roku 2021 zaznamenava ZSSK CARGO vyrazné zvySovanie vykonov vo
vacsine komodit, a to najmé z dévodu oZivenia odvetvia hutnictva nielen
v SR, ale aj v okolitych krajinach. Zatial' ¢o za obdobie janudr - marec 2020
predstavoval objem preprav spolocnosti pre hutnictvo 4,153 mil. ton,
vtomto roku za rovnaké obdobie dosiahol 4,910 mil. ton (+ 0,757 mil. ton).
NavySenie preprav vSak nevzniklo len z dévodu oZivenia trhu, ale je aj vy-
sledkom Uspesnych obchodnych aktivit spolocnosti, Goho dosledkom je
napriklad ziskanie preprav automobilov od konkurenénych Zeleznicnych
dopravcov, dalSie ziskanie vnitroStatnych i dovozovych preprav dreva pre
slovensky drevospracujlci priemysel z cestnej dopravy, vytvorenie novej
trasy uceleného viaku hutnickej produkcie do Nemecka a Franclzska, novy
tranzit kovov z Ukrajiny do Spanielska, vivoz bram do Polska, obnovenie
preprav chémie v dovoze a podobne.

expect a slight increase in transport volumes in 2021.

So there were also some positives. What would you rank among last
year’s achievements?

Yes, we also recorded some positives which, despite not being as extensive
as the above-mentioned transport volume declines, are of greatimportance
and we see potential in them. As the best example, | can mention the joint
project undertaken by the customer Slovwood and ZSSK CARGO in pro-
viding the domestic transport of timber for Mondi SCP RuZomberok in the
form of single wagon loads. We already have three attraction circuits - the
regions of Zemplin, Western Slovakia and Central Slovakia. Another form of
shipments within this project is the transport of timber using a road - rail
intermediate storage facility. Achievements were also made in our business
activities in the automotive segment, where we succeeded in tough tender-
ing processes. And so, in addition to the fact that car shipments have had a
growing trend in recent months, | can also state that we have succeeded in
gaining new transport orders from Slovak car manufacturers.

Do you think there is room for the company to increase its transport vol-
umes, i.e. its revenues, in 2021?

The year 2020 was really challenging for our company. There has recently
been some recovery in the rail freight market, especially in the transport of
metallurgical raw materials. Given the current developments and informa-
tion from our key customers, it can be assumed that in 2021 there will be
a slight increase in transport volumes and in the resulting revenues from
transportation. The first months of this year indicate such assumption might
come true. The recovery can also bring our company a number of challeng-
es, such as launching the full performance regime, finding reserves, or in-
creasing efficiency. | believe that after overcoming the hardships brought by
the year 2020, we have entered the year 2021 stronger, more experienced
and more competitive.

Ladislav JANDOSEK

Metallurgy is recovering,
transport grows

Inthe firstthree months of this year, ZSSK CARGO transported 7.317 million
tonnes of goods, which is 0.707 (+10.7%) million tonnes more compared
to the plan, representing a year-over-year increase of 0.650 mil. tonnes (+
9.7%). The reason for the increase is that metallurgical factories in Slova-
kia, but also in the surrounding countries, have been increasing production
since last autumn.

Compared to the plan, the highest increase occurred in the commodity
iron ore (+ 503 thousand tonnes) and in the commodity metals (+ 158
thousand tonnes). The largest decrease was recorded in the commodity
petroleum products (-98 thousand tonnes), mainly as a result of a decline
in market consumption.

In 2021, ZSSK CARGO recorded a significant increase in most commodi-
ties, mainly due to the recovery of the metallurgical industry not only in the
Slovak Republic, but also in the surrounding countries. While in the peri-
od from January to March 2020 the transport volume of the company for
metallurgy amounted to 4.153 mil. tonnes, this year for the same period it
reached 4.910 mil. tonnes (+ 0.757 million tonnes).

However, the increase in transports was not only due to the market reco-
very, but is also thanks to successful business activities of the company,
which result, for example, in obtaining car shipments from competing rail
carriers, further acquisition of domestic and import transports of timber for
the Slovak wood processing industry from road, creating of new route for
block train carrying metallurgical production to Germany and France, new
transit of metals from Ukraine to Spain, export of slabs to Poland, resumpti-
on of import of chemical products and the like.
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Pravidelné zasielky do Nemecka

Zo zriad'ovacej stanice Zilina Teplicka vypravuje ZSSK CARGO pat-
krat, v pripade zaujmu aZ sedemkrat tyZdenne pravidelny Special-
ny zmiesany vlak. V spolupraci s najvacsim europskym hracom na
nakladnom Zelezniénom trhu, DB Cargo, smeruje do nemeckého
mesta Halle, nedaleko Lipska.

Zelezniéna nakladna doprava ma okrem ekologickych aj ekono-
mické prednosti. Najméa pri vacsich vzdialenostiach preukazuje
Zeleznica najvacsie vyhody. Aj preto sa v celoeurépskom meradle
presadzujd zmieSané vlaky, ktoré na pravidelnej baze spdjaji dve
miesta s naslednou distriblciou z ich koncovych stanic.

Spolupraca silnejsia nez konkurencia

Pri konkurencii velkych celoeurdpskych hrdéov nema narodny na-
kladny Zelezni€ny dopravca ZSSK CARGO prostriedky na expanziu
celoeurépskeho vyznamu. AvSak dokaze zmaximalizovat svoje vy-
hody na doméacej pdde. A s tymi najvacsimi hraémi aktivne spo-
lupracovat tak, aby sa viac tovarov dostalo z ciest na zZeleznicu.
Nemecko dlhodobo patri medzi hlavné exportné trhy slovenskej
ekonomiky. Novinka v ponukéach preprav na tento trh teraz umoz-
nuje pravidelné a spolahlivé zasielky tak pre skupiny voziov, ako
aj pre samostatné voziové zasielky. UmoZiuje to spolupraca
ZSSK CARGO s DB Cargo, ktora bola spustena koncom roku 2020.

Viak s ndzvom Slovakia Shuttle je 750-kilometrové spojenie me-
dzi nemeckym mestom Halle so slovenskou Zilinou.

Tvorba Slovakia Shuttle v Ziline

V zriadovacej stanici Zilina Teplicka sa sdstreduji skupiny voz-
nov spajané do nakladného vlaku smerujiceho do Nemecka.
Medzi najvyznamnej§ich zdkaznikov patria napriklad Zeleziarne
na vychode Slovenska, z ktorych smeruji na zapad, a to nielen
do Nemecka, ale aj Francizska ¢i Svédska v zmieSanych vliakoch
ZSSK CARGO ocelové vyrobky a tvoria najvacsiu ¢ast zataze. Zo
stredného Slovenska zas motorové ruSne dopravia v zmieSanych
vlakoch ocelové produkty z Horehronia.

Z Plchova sl v intermodéalnych voziioch so Specidlnymi zatvore-
nymi kontajnermi, tzv. Megaboxami prepravované pneumatiky vy-
robené v zavode Continental Matador Rubber a smeruji do distri-
bucného centra v nemeckom Hannoveri. Okrem toho ¢ast tovarov
predstavuji chemické vyrobky, ale aj drevo, Ci prazdne vozne po
opravach do Nemecka. Vo vlakoch st radené ajprazdne vozne DB
po vykladke na Gzemi SR.

Novym projektovym vliakom Slovakia Shuttle sa vSak neprepfa-
vuje len tovar vyrobeny na Slovensku. Z Ukrajiny alebo Ruska na
nase lzemie vstupuji cez Ciernu nad Tisou tranzitné zasielky, kto-
ré pokracuju do zapadnej Eurdpy - okrem Nemecka napriklad aj



do Spanielska. Jednotlivé vozne a ich skupiny sa v Ziline spoja do
jedného vlaku a nasledne si tahané rusnami radu 131 do stanice
Ostrava. V nej vlak prebera DB Cargo, ktoré priberie zataz zinych
lokalit Ceska i Pol'ska a pokracuje so slpravou aZ do Nemecka.

Aj loZené vozne v opacnom smere

0d polovice decembra, kedy sa prepravy-fozbehli, do konca feb-
rudra vypravila ZSSK CARGO zo Ziliny Tepliky do Cadce, resp.
Ostravy 54 ucelenych vliakov s pokracovanim do Nemecka. Prie-
merne tieto vlaky odviezli 27 az 28 voznov.

V opatnom smere z Nemecka sa vracajl vacSinou prazdne vozne
a megaboxy po vykladke a smeruji predovSetkym do Hanisky pri
Kosiciach a Piachova, ale aj dalSich stanic - Lubenika, Martina,
Trencéianskej Turnej, Dubnice nad Vahom, Podbrezovej, Nizného
Hrabovca. V'menSom mnoZstve prichadzaji na Slovensko-aj loze-
né vozne’z Nemecka, ide napriklad o buniéinu pre LiskovU, oce-
liarske vyrobky do Velkej Idy. Nie-vSetky vozne po névrate idl cez
Teplicku. Ak je vlak z Nemecka zostaveny vyhradne z voziov do
Hanisky pri Kesiciach, ide na vychod priamo z Cadce, bez zachéa-
dzaniado Ziliny Teplicky.

Garancia prichodu do ciel'a za 24 hodin

Stabilné prepravy existujicich zakaznikov garantujd vypravenie
vlakov kazdy den od utorka do soboty, s dopravou do cielovej sta-
nice do 24 hodin. Vac¢Sinou sa do vlakov radené vozne na dopravu
kovovych vyrobkov radu Shimmns a otvorené vozne Eas, Eamos,
Eanos. Vlak je vSak vhodny aj na prepravu celuldzy, intermodal-
nych jednotiek, Ci Sirokej palety spotrebnych a paletizovanych
vyrobkov.

ZSSK CARGO poniika moZnost prepravy tovarov do Ceska a Ne-
mecka aj pre dalSich zdkaznikov. Konzultovat moZnosti preprav
tymto smerom moZu zakaznici s vedicim prisluSnej-komoditnej
skupiny, alebo regionalnym obchodnym manazérom ZSSK CAR-
GO. Ti radi poradia, ako najlepSie prepravit tovar a vyrobky bez-
nou vlakotvorbou do Ziliny tak, aby mohli byt pripojené k vlaku
Slovakia Shuttle v smere do Nemecka a pripadne aj dalej do za-
padnej Eurdpy.

(zch)

Regular shipments to Germany with Slovakia Shuttle

ZSSK CARGO dispatches a regular special mixed train from the
Zilina Teplicka marshalling yard five times or, if there is interest,
even seven times a week. In cooperation with DB Cargo, the larg-
est European player in the rail freight market, it is headed to the
German city of Halle, near Leipzig.

Rail freight has not only ecological but also economic advantages. Especial-
ly atlonger distances, transportation by rail shows the greatest advantages.
This is why mixed trains have been promoted on a pan-European scale, con-
necting two locations on a regular basis with subsequent distribution from
their terminals.

Cooperation stronger than competition

In the face of competition from large pan-European players, the national rail
freight carrier ZSSK CARGO has no means to expand on a pan-European
basis. However, it can maximise its advantages on domestic soil and active-
ly cooperate with the biggest players so that more goods are shifted from
roads to railways.

Germany has long been one of the main export markets for the Slovak econ-
omy. Novelty in the transport offers brought to this market now enables reg-
ular and reliable shipments for both groups of wagons and single wagon
loads. This is possible thanks to cooperation between ZSSK CARGO and DB
Cargo, which has begun at the end of 2020. A train called Slovakia Shuttle
provides a 750-kilometre connection between the German city of Halle and
the Slovak city of Zilina.

Formation of Slovakia Shuttle in Zilina

At the Zilina Teplicka marshalling yard, groups of wagons are gathered to
form a freight train headed to Germany. The most important customers in-
clude, for example, an ironworks in eastern Slovakia, from where steel prod-
ucts are transported by ZSSK CARGO mixed trains in the west direction not
only to Germany, but also to France and Sweden, forming the largest part of
the load. Diesel locomotives transport steel products in mixed trains from
the central Slovakia region of Horehronie.

Tyres manufactured at the Continental Matador Rubber plant in Pichov are
transported in intermodal wagons with special closed containers - the so-
called megaboxes - to a distribution centre located in German Hanover. In
addition, part of the goods are chemical products, but also timber or re-
paired empty wagons transported to Germany. Empty DB wagons are also
collected into the trains after being unloaded in the territory of the Slovak
Republic.

However, the new Slovakia Shuttle train is designed to not only transport

goods made in Slovakia. Transit shipments from Ukraine or Russia enter
our territory through Cierna nad Tisou and continue their journey to Western
Europe - not only to Germany, but also to Spain. Individual wagons and their
groups are marshalled in Zilina to form a single train that is subsequently
towed by locomotives of the 131 series to the Ostrava station. The train is
then taken over by DB Cargo, which collects loads from other locations in
the Czech Republic and Poland, and the train set continues its journey to
Germany.

Loaded wagons also in the opposite direction

From the middle of December, when the shipments started, until the end of
February, ZSSK CARGO sent 54 block trains from Zilina Teplicka to Cadca or
Ostrava, with their continued journey to Germany. On average, these trains
carried 27 to 28 wagons.

In the opposite direction, mostly empty wagons and megaboxes return
from Germany after being unloaded, travelling mainly to Haniska pri KoSi-
ciach and Pdchov, as well as to other stations including Lubenik, Martin,
Trencianska Turna, Dubnica nad Vahom, Podbrezova, and Nizny Hrabovec.
In smaller quantities, loaded wagons also come to Slovakia from Germany,
for example those carrying pulp to the Liskova and steel products to Velka
Ida. Not all returning wagons go through Teplicka. If the train returning from
Germany is composed exclusively of wagons headed to Haniska pri KoSi-
ciach, it travels to eastern Slovakia directly from Cadca, without turning to
Zilina Teplicka.

Guaranteed arrival at the destination within 24 hours

Stable shipments for the existing customers guarantee trains are dis-
patched every Tuesday to Saturday, with guaranteed arrival at the desti-
nation station within 24 hours. Mostly Shimmns-series wagons and open
Eas, Eamos, Eanos wagons are marshalled to form trains for the transport
of metal products. However, these trains are also suitable for the transport
of pulp, intermodal units and a wide range of consumer and palletised prod-
ucts.

ZSSK CARGO also offers other customers the possibility of transporting
goods to the Czech Republic and Germany. Customers can consult the
possibilities of transport in this direction with the head of the respective
commodity group or the regional sales manager of ZSSK CARGO. They will
be happy to give best advice on how to transport goods and products by
regulartrains to Zilina so that they can join the Slovakia Shuttle train headed
to Germany and possibly further to Western Europe.

(zch)
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vyrazne ovplyvnuje zeleznicnu

prevadzku

Dlho odakavana modernizacia Zelezniéného uzla Zilina zacala
koncom roka 2020. Akcia patri k najvacSim investiénym projek-
tom Zeleznic SR. Zilinsky uzol je povaZovany za jedno z dopravnych
sfdc Zelezni¢nej infrastruktiry na Slovensku, ale celé desatrocia
bol investi¢ne zanedbavany. Takmer na Styri roky sii naplanované
modernizacné prace, ktoré narocnym sposobom ovplyvnia aj pre-
vadzku Zelezni¢nej nakladnej dopravy.

Prednostka Zilinského strediska prevadzky Miriam LasSakova.
Miriam La$3akova, head of Zilina operations centre.

Modernizacia sa dotyka prestavby existujlicej Zelezni¢nej dop-
ravnej cesty s cielom zvySenia jej technickej vybavenosti zabu-
dovanim najmodernejSich prvkov, ktoré zabezpecia skvalitnenie
a zlepSenie jej technickych parametrov a zvySenie bezpecnosti.
Stavebné prace v celkovej dizke asi 16,3 kilometra plénuje staveb-
nik zrealizovat do Styroch rokov. Vrasky na cele spdsobuje tento
fakt aj zamestnancom ZSSK CARGO v Zilinskom stredisku prevadz-
ky (SP). - Pripravné prace pred zacatim vyluk sme v Zilinskom uzle
riesili podl'a planu a vylukového harmonogramu od zaciatku roka
postupne, - informuje prednostka Zilinského strediska prevadzky
Miriam Las$akova.

V druhej polovici januara zacala vyluka prvej a druhej tratovej ko-
laje v Ziline a zaroved tratova vyluka Dolny Hrigov - Zilina zriado-
vacia stanica. Aj v zriadovacej stanici prebiehaji modernizacné
Gpravy. Rozsiahle vyluky pokracovali vo februdri vo Varine, kde
modernizéacia potrva do konca roka 2022. V marci zaroven na plan
modernizacie nadviazala rekon3trukcia tretieho nastupiska v Zili-
ne. - 0d 1. aprila fungujeme v zmenenom reZime, ktory je obsia-
hnuty vo vydanom opatreni k organizacii prace v uzle Zilina poéas

modernizacie, - vysvetluje prednostka a informuje o obsahu opat-
renia. To riesi rozsah tkonov, zodpovednost a pracovné povinnosti
pri organizacii slipisu a zmien zlozenia vlaku, vratane vykonavania
dalsich potrebnych ¢innosti, ako aj turnusy vlakovych Giat, rusno-
vodicov, vozmajstrov a dalSich zamestnancov.

- Aktualne doladujeme detaily technolégie vzhladom na rozsah
prac. TieZ rieSime dizky zmien, nastupy, priestory pre viakové
¢aty, tpravu pracovnych naplni a zodpovednosti, - vymenovala
prednostka strediska len niektoré z velkého mnoZstva zmien, ktoré
v Ziline aktualne riesia.

ObsluzZnost vleciek je zachovana

U7 zaciatok roka sa v Zilinskom stredisku prevadzky niesol v po-
dobe mnohych zmien. Nastali Gpravy-turnusov rusSnovodicov,
vlakovych €iat, obehov hnacich kolajovych vozidiel (HKV). Riesila
sa priprava technologickych pestupov pre obsluhu vle€iek a’ma-
nipulacénych kolaji. - Pripravovali sme zmenu obsluZnosti vliec¢ky
KIA, nastali aj presuny zamestnancov, telefonnych a datovych
pripojeni a eSte mnoZstvo dalSich pripravnych prac, - vymenovala
prednostka SP.mnozstvo roboty, ktoré uz museli urobit. Obsluznost
a rozsah poskytovanych vleckovych sluZieb v uzle zostavaji zacho-
vané s dérazom na realizaciu vykonov technickych a prepravnych
prehliadok a Gplnych skiSok brzdy priamo na vleckach. A to vSetko
s ciefom minimalizovat pobyty vlakov v Zelezniénej stanici Zilina
TepliCka. Kvdli vylukam nastali vyrazné zmeny technolégie, vozby
i spracovania vlakov ZSSK CARGO, vratane obsluZnosti vieCiek
KMS, Dolvap, Zilinska teplarenska, RCO i RD Zjlina. - Aktualne
rieSenia prevadzkovej situacie operativne nastavujeme v siilade
s harmonogramom vyluk s maximalnym dorazom na flexibilitu po-
sunovacej zalohy a organizacné schopnosti dispecingu aj vedi-
cich zmien, - vysvetluje M. Las8akova.

Pripravné prace pred zacatim vyluk robili v Stredisku prevadzky Zilina uz od
zaCiatku roka.

Preparatory works before the closures were made in Zilina operations centre
from the beginning of the year.



Viac vykonov, menej kolaji

Minuly rok bol v SP Zilina velmi naroény, no vlafiajsi september
priniesol stabilizaciu vykonov v prevadzke a odvtedy zaznamena-
vajl ich postupny narast. - Vzhl'adom na vyraznii redukciu kolaji
v Zelezniénej stanici Zilina, kapacitu zriadovacej stanice Zilina
Teplicka, sibeh investiénych akcii ZSR na vsetkych pristupovych
smeroch do Ziliny a zirovei oZivenie Zelezniénej nakladnej pre-
pravy je siiCasna situacia narocna na koordinaciu a operativne
riadenie, - zddraznila prednostka-Strediska prevadzky Zilina. Pod-
Ciarkla aj vyznam dobrej komunikacie a riadenia medzi vSetkymi
zamestnancami ZSSK CARGO a ZSR, a to predovietkym na drovni
dispecerskych pracovisk.

Ulohou Zilinského strediska prevadzky je aj v Gase modernizacie
zabezpedit vSetky dohodnuté prepravy v poZadovanom rozsahu
a kvalite, s minimalnym dosahom na zakaznika.

Dana SCHWARTZOVA
Foto: autorka

Takmer na Styri roky sii naplanované modernizacné prace v uzle Zilina, ktoré
naro¢énym sposobom ovplyvnia aj prevadzku Zelezniénej nakladnej dopravy.
Modernisation works of the Zilina railway node are planned for almost four
years, which will also have a significantimpact on the operation of rail freight
transport.

The modernisation of the Zilina railway node significantly

affects railway traffic

The long-awaited modernisation of the Zilina railway node began
at the end of 2020. It is one of the largest capital expenditure
projects of Zeleznice SR (ZSR, the Slovak Railways). Though the
Zilina node is considered one of the transport hearts of the rail-
way infrastructure in Slovakia, it has been neglected in terms of
investment for decades. Modernisation works are planned for al-
most four years, which will also have a significant impact on the
operation of rail freight transport.

The modernisation includes the reconstruction of the existing railway
transport route with a view to improving its technical equipment by
incorporating the most technologically advanced components which
will ensure the improvement of its technical parameters and increase
safety. The investor plans that construction works along a total length of
about 16.3 kilometres will be completed within four years. This also wor-
ries ZSSK CARGO employees in the Zilina operations centre. - Prepara-
tory works before the closures in the Zilina node had been gradually
carried out according to the plan and the closures schedule since the
beginning of the year, - informs the head of the Zilina operations centre
Miriam La$Sakova.
In the second half of January, the first and second tracks in Zilina as well
as the line between Dolny HriGov and the Zilina zriadovacia stanica (Zili-
na marshalling yard) were closed. Modernisation works are also being
carried out at the marshalling yard. Extensive closures continued in Feb-
ruary in Varin, where the modernisation will last until the end of 2022.
In March, the modernisation plan was followed by the reconstruction of
the third platform in Zilina. - Since April 1, we have been operating in
a changed mode which is set out in the organisation of work in the
Zilina railway node during the modernisation, - the head of the centre
explains and informs about the content of the adopted measure. This
addresses the scope of tasks, responsibilities and duties in organis-
ing the inventory of a train and changes in its composition, including
the performance of other necessary activities, as well as shifts of train
crews, drivers, wagon masters and other staff.

- We are currently refining the details of the technology with regard
to the scope of work. We also deal with the lengths of shifts, shift
start hours, areas for train crews, the modification of job descriptions
and responsibilities, - the head of the centre mentioned only some of a
number of changes that are currently being implemented in Zilina.

Serviceability of sidings is maintained

Already the beginning of the year in the Zilina operation centre was
marked by a number of changes. There were modifications made to the
shifts of drivers, train crews, circulation of motive power units. Tech-
nological procedures for the operation of sidings and handling tracks
were prepared. - We prepared changes in the serviceability of the
KIA siding, there were also transfers of employees, telephone and
data connections and a lot of other preparatory work, - the head of
the operations centre mentioned the work they have already done. The
serviceability and scope of the siding services provided at the node are
maintained with an emphasis on the implementation of technical and
transport inspections and complete brake tests directly on the sidings.
And all this in order to minimise train stopping times at the Zilina Tepli¢-
ka railway station. Due to the closures, there were significant changes in
the technology, running and handling of ZSSK CARGO trains, including
the serviceability of sidings for companies such as KMS, Dolvap, Zilin-
ska teplarenska, RCO and Locomotive Depot Zilina. - We operatively set
the current solutions to the operational situation in accordance with
the closures schedule, with a maximum emphasis being put on the
flexibility of the shunting reserve and the organisational capabilities
of the dispatching centre and of the change managers, - explains Mrs.
LasSakova.

More transport volumes, fewer tracks

The previous year was very demanding for the Zilina operations centre,
but last September brought stabilisation in operations and since then
they have been recording their gradual increase. - Due to the signifi-
cant reduction of tracks at the Zilina railway station, the capacity of
the Zilina Teplicka marshalling yard, the concurrence of ZSR invest-
ment projects on all access lines to Zilina, as well as the recovery in
rail freight, the current situation is challenging in terms of coordina-
tion and operative management, - emphasised the head of the Zilina
operations centre. She also stressed the importance of good commu-
nication and management between all employees of ZSSK CARGO and
ZSR, especially at the level of dispatching workplaces.

It is the task of the Zilina operations centre to ensure all agreed ship-
ments in the required scope and quality, with a minimum impact on the
customer, even at the time of the modernisation.

Dana SCHWARTZOVA
Photo: author
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Aj napriek neistym
ocakavaniam je BTS

Spoloénost BULK TRANSSHIPMENT SLOVAKIA, a. s., (BTS) si za tri-
nast rokov svojho pasobenia vybudovala meno spolahlivého obchod-
ného partnera a nositela modernizacnych aktivit v oblasti preklad-
kovych sluZieb v pohraniénej prekladkovej stanici (PPS) Cierna nad
Tisou. Prekladka Zeleznorudnych substratov, ich kratkodobé sklado-
vanie a prekladka kusovych tovarov je aj nadalej nosnym pilierom
jej sluzieb.

Vykony  preklad-
ky Zelezorudnych
substratov  boli
na zaCiatku roka
2020  ovplyvio-
vané zloZitou si-
tuaciou hlavne na
trhu s vyrobkami
z0 Zeleza a oce-
le. Nasledne bol
cely rok pozna-
¢eny opatreniami
s cielom minima-
lizovania dopadov
celosvetovej pan-
démie COVID-19.
Na pracoviskach
BTS sme prijali
vSetky odporlca-
né opatrenia pre
zabranenie Sirenia
virusu s ohladom
na zabezpecenie
plynulosti a \bez-
pecnosti ich prevadzky. Aj z dévodu pandémie boli o¢akavania spo-
loénosti z pohladu splnenia stanovenych
vykonov v roku 2020 neisté. Vyvoj v tomto
trhovom segmente sa mierne zlepSil az vo
Stvrtom kvartali.

Je pozitivne, Ze spolocnost spinila plan prek-
ladky na 85 percent. V roku 2020 pracoviska
BTS v Ciernej nad Tisou preloZili 4,03 miliéna
ton Zelezorudnych substratov, 8,4 tisic ton
antracitu a koksu, 13,2 tisic ton kusového
tovaru (hlavne plechy, ocelové zvitky, valce,
surové Zelezo), 32,7 tisic ton iného tovaru
(hlavne slinok cementarsky, kremenec, tros-
ka). V zimnom obdobi 2020/2021 bolo pre
zabezpecenie plynulosti prekladky nevyhnut-
né rozmrazit v rozmrazovniach spolo¢nosti
483 tisic ton substratov. Na poziadanie za-
kaznikov bolo nasledne oSetrenych technic-
kou kvapalinou 273 tisic ton prekladanych

Attila MIKLOS,

prevadzkovy riaditel spoloénosti BULK
TRANSSHIPMENT SLOVAKIA, a. s.

Operations Director of BULK TRANSSHIPMENT
SLOVAKIA.

railway infrastructure.

BULK TRANSSHIPMENT SLOVAKIA

substratov pre obmedzenie ich zamrznutia pri dalSej preprave.
Intermodalne prepravy

Rok 2020 bol pre BTS vyznamny rozSirenim portfélia o poskytova-
nie sluZieb prekladky pri intermodalnych prepravach. RozSirenie je
stcastou jej rozvojového programu 3. etapy modernizacie preklad-
kovych kapacit v PPS Cierna nad Tisou. Spoloénost BTS prevzala
Terminal kombinovanej dopravy (TKD) Dobra do prenajmu v januari
minulého roka od ZSSK CARGO a v spoluprdci s prenajimatelom za-
Cala bezodkladne rieSit nutné opravy technologickych zariadeni a in-
vesticného majetku terminalu. Dnes v spolupraci so ZSSK CARGO
zabezpecuje v termindli kontajnerovi preklddku pomocou dvoch zre-
konstruovanych portalovych Zeriavov s nosnostou 50 ton a komplex-
ne zrenovovaného ¢elného nakladaca s nosnostou 45 ton. Prekladka
v TKD Dobra sa zatial len.rozbieha, pricom v minulom roku tu preloZili
2430 intermodalnych prepravnych jednotiek.

Nakladna Zelezni¢na doprava

Vyznamné-postavenie ma v BTS poskytovanie sluZieb nakladnej
Zelezniénej dopravy. Dnes ma BTS v portféliu uz 37 hnacich kolajo-
vychvozidiel (HKV) zavislej i nezavislej trakcie. Popri prenajme HKV
a poskytovani podpory ndjomcom priich prevadzke spolo¢nost pros-
trednictvom dcérskych spolocnosti INTER CARGO Sp. z 0. 0. a LOKO-
RAIL, a. s., realizuje prepravno-zasielatel'ské sluzby/na tzemi Pol'ska
a Ceska. Na polskom trhu sa roény prepravny objem spolognosti
INTER CARGO pohybuje na trovni okolo 2,4 miliéna ton, pri preprav-
nom vykone 1305 mil. tonokilometrov.

HKV radu 770 a 771 spolo¢nost vyuZiva pri dopravnej obsluznosti
pracovisk BTS v Ciernej nad Tisou, najpodetnejsie zastipené HKV
radu 183 sl prevazine prevadzkované prostrednictvom dcérskej spo-
lo¢nosti INTER CARGO v Pol'sku spolu s HKV radu 131. Dve HKV radu
240 st po modernizacii prenajimané dopravcom, ktori ich pouZivajl
na Zeleznicnej infrastruktire v Madarsku.

Spolocnost BULK TRANSSHIPMENT SLOVAKIA, a. s., vdaka podpore

Dve hnacie kol'ajové vozidla radu 240 prenajima BTS po modernizacii dopravcom, ktori ich pouZivajii na
Zeleznicnej infrastruktire v Madarsku.

BTS rents two motive power units of 240-series after modernization to the operators for using on Hungarian



Pracovisko Prekladkového komplexu Vychod.
Transshipment Centre East

svojich akcionarov, spoloénosti BU-
DAMAR LOGISTICS, a. s., a Zelezni¢-
nej spolocnosti Cargo Slovakia, a. s.,
za trinast rokov svojej podnikatelskej
¢innosti investovala do rozvoja a mo-
dernizacie PPS Cierna nad Tisou 58,3
milibna eur. Zamerom spolocnosti je
aj v dalSom obdobi pracovat na rozvoji
prekladkového uzla Cierna nad Tisou,
a to hladanim a vytvaranim progre-
sivnych rieSeni v procesoch-prekladky
a stvisiacich Cinnosti. Verime, Ze tym
prispejeme k dalSiemu zvySovaniu
kvality sluZieb, spokojnosti zakazni-
kov a v stabilizacii tovarovych tokov
v smere z vychodu na zapad po sieti
ZSR.
Ing. Attila MIKLOS
prevadzkovy riaditel
BULK TRANSSHIPMENT SLOVAKIA,
a.s.

Despite uncertain expectations, BTS is satisfied with the

last year

Over thirteen years of operating on the market, BULK TRANS-
SHIPMENT SLOVAKIA, a. s., (BTS) has built the name of a reliable
business partner and established itself as a company undertaking
modernisation activities in the provision of transshipment servic-
es at the transshipment border-crossing station (BCS) Cierna nad
Tisou. Transshipment of iron ore substrates, their short-term stor-
age and transshipment of piecemeal goods are still the main pillar
on which its services are based.

At the beginning of 2020, the transshipped volumes of iron ore substrates
were affected by the difficult situation, especially on the iron and steel prod-
ucts market. Subsequently, the whole year was influenced by measures
aimed at minimising the impact of the global COVID-19 pandemic. At the
BTS workplaces, we took all recommended measures to prevent the spread
of the virus with a view to ensuring their smooth and safe operations. Also
due to the pandemic, the company’s expectations were uncertain in terms
of meeting the performance goals set for 2020. Developments in this mar-
ket segment improved slightly as late as the fourth quarter.

Itis positive that the company fulfilled its transshipment plan at 85 per cent.
In 2020, the BTS workplaces at Cierna nad Tisou transshipped 4.03 million
tonnes of iron ore substrates, 8.4 thousand tonnes of anthracite and coke,
13.2 thousand tonnes of piecemeal goods (mainly steel sheets, steel coils,
cylinders, pig iron), 32.7 thousand tonnes of other goods (chiefly cement
clinker, quartzite, slag). In order to ensure smooth transshipment oper-
ations during the winter season 2020/2021, it was necessary to defrost
483 thousand tonnes of substrates in the company’s defrosting halls. At
the request of customers, 273 thousand tonnes of transshipped substrates
were subsequently treated with a technical fluid to prevent them from get-
ting frozen during further transport.

Intermodal transport

The year 2020 was significant for BTS because of the expansion of its port-
folio with the provision of transshipment services in intermodal transport.
The expansion is part of its development program of the 3rd stage of mod-
ernisation of transshipment capacities at the BCS Cierna nad Tisou. After
having leased the Combined Transport Terminal (CTT) Dobra from ZSSK
CARGO since January 2020, BTS, in cooperation with the lessor, immedi-
ately began to carry out necessary repairs to the terminal’s technological

equipment and fixed assets. Today, in cooperation with ZSSK CARGO, the
company’s terminal provides container transshipment using two recon-
structed gantry cranes with a lift capacity of 50 tonnes and a fully revamped
front loader with a lift capacity of 45 tonnes. Transshipment operations at
the CTT Dobra are just getting started, with 2,430 intermodal transport units
being transshipped here last year.

Rail freight transport

The provision of rail freight services is crucial to BTS. Today, BTS already has
37 motive power units (MPUs) with dependent and independent traction in
its portfolio. In addition to leasing of MPUs and providing support to lessees
in their operations, the company through its subsidiaries INTER CARGO Sp.
Z 0. 0. and LOKORAIL, a. s., renders transport and forwarding services in
Poland and the Czech Republic. The annual volume of goods transported
by INTER CARGO on the Polish market is around 2.4 million tonnes, with a
transport capacity of 1,305 million tonne-kilometres.

Locomotives of the 770 and 771 series are used by the company for trans-
port services at BTS workplaces in Cierna nad Tisou; the most numerous
locomotives of the 183 series are mainly operated through the subsidiary
INTER CARGO in Poland, together with locomotives of the 131 series. Two
modernised locomotives of the 240 series are leased to carriers which use
them on the railway infrastructure in Hungary.

Over thirteen years of its business activities, BULK TRANSSHIPMENT SLOVA-
KIA, a. s., thanks to the support of its shareholders BUDAMAR LOGISTICS,
a.s., and Zelezniéna spolocnost Cargo Slovakia, a.s., has invested EUR
58.3 million in the development and modernisation of the BCS Cierna nad
Tisou. The company’s intention is to continue working on the development of
the Cierna nad Tisou transshipment hub in the future by finding and creating
progressive solutions in the transshipment processes and related activities.
We believe this will contribute to further improving the quality of services,
increasing customer satisfaction and stabilising the flows of goods in the
east-west direction using the ZSR network.

Attila MIKLOS

Operations Director
BULK TRANSSHIPMENT SLOVAKIA, a.s.
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chceme konkurovat

prepravam na

BULK TRANSSHIPMENT SLOVAKIA

trasach cez Polsko

a Madarsko

Spoloénost BULK TRANSSHIPMENT SLOVAKIA, a. s., (BTS) vstiipila
na trh poskytovania sluZieb v oblasti prekladky pred trinastimi rokmi
s jasne definovanymi ciel'mi. Ich zakladom s kvalitné sluzby s prida-
nou hodnotou pre zakaznikov, modernizicia spojena s optimalizaciou
procesov a v neposlednom rade aj vytvaranie vhodnych pracovnych
a socialnych podmienok pre zamestnancov. Na trinastro¢né pdsobe-
nie BTS v pohraniénej prekladkovej stanici (PPS) Cierna nad Tisou
sme sa pytali generalneho riaditela a podpredsedu predstavenstva
spolocnosti Pavla Sutika.

BTS ma za sebou
niekol'ko spinenych
cielov v oblasti mo-
dernizacie a opti-
malizacie procesov,
hlavne v preklad-
kovej cinnosti. Uz
na prelome rokov
2008/2009 uviedla
BTS do prevadzky
zmodernizovand
lll.  Rozmrazovaciu
halu a o rok na to
prvy automatizovany
prekladkovy komplex
sypkych substratov.
S akymi prinosmi pre
CGiernu nad Tisou?

Prekladkovy komplex

Pavel Sutak,
generalny riaditel a podpredseda predstavenstva
BULK TRASSHIPMENT SLOVAKIA, a. s. je uréeny na priamu

CEO and Deputy Chairman of the Board of Directors aj nepriamu preklad-
of BULK TRASSHIPMENT SLOVAKIA ku Zeleznorudnych
substratov z voziiov
Sirokého rozchodu (1520 mm) do voziiov normalneho rozchodu (1435
mm). Jednym z najvacSich prinosov technolégie gravitaéného rotacné-
ho vyklopnika na Prekladkovom komplexe Zapad, spojeného s auto-
matizovanym systémom pasovej dopravy, Gradného vaZenia a posunu
nakladanej slpravy, je Stvorndsobnéa vykonnost v porovnani s vykon-
nostou klasickej rypadlovej prekladky. Komplex sa stal na sedem rokov
unikatom na celej vychodnej schengenskej hranici.
Néasledne sme po dvoch rokoch pripravy a zrealizovani vystavby v ram-
ci 2. etapy modernizacie PPS Cierna nad Tisou uviedli v roku 2017 do
prevadzky zmodernizovand Il. Rozmrazovaciu halu a novy Prekladkovy
komplex Vychod, ktorého prekladkova kapacita je zatial vyuzivana na
Grovni 2,3 miliéna ton sypkych substratov za rok, ale je postaveny na
vykon do 2,7 miliéna ton. V jeho pripade sme pouZili novsiu technol6-
giu hydraulického rotaéného vyklopnika a rozsirili moZnosti prekladky
o uhlie a koks.

V roku 2017 ste do prevadzky uviedli aj nové pracovisko na Vychodnej
rampe. Na co slizi?

Toto pracovisko rozsirilo nase portfélio o manipuldciu s kusovym to-
varom ako si ingoty, plechy, zvitky a podobne. Je vybavené-moder-
nym dvojnosnikovym portalovym Zeriavom s nosnostou-50 ton a jeho
projektovana prekladkova kapacita je 1 milion-ton tovarov za rok.
Stcastou tohto pracoviska Vychodna rampa - Portél si aj plochy pre
uskladnenie tovaru v colnom rezime. Spolu s tymito plochami poskytu-
je BTS na svojich pracoviskach v-rdmci PPS Cierna nad Tisou zakazni-
kom preskladnenie sypkych-substratov a kusového tovaru s celkovou
kapacitou az 130-tisic ton.

Rozbehli ste uZ aj avizovanii tretiu etapu modernizicie?

Aktivity v ramci tretej etapy modernizacie sa zacali v roku 2020. Tretia
etapa je odpovedou na poZiadavky zdkaznikov na zvySenie kapacity
preskladnenia sypkych substratov. BTS aktudlne v sGginnosti so Ze-
leznicami SR realizuje investiciu zvySenia skladovacich kapacit budo-
vanim Skladovacich ploch - Stred na ploche 12-tisic/metrov Stvorco-
vych, ktoré rozSiria skladovaciu kapacitu substratov v/PPS na 200-tisic
ton.

Dnes vsak modernizacia nemdZe byt iba o zvySovani kapacity a opti-
malizacii procesov. Ma vasa modernizacia aj iné prinosy?

Chcel by som vyzdvihn(t hlavne to, Ze v celej priprave, aj v realizacii
modernizacnych aktivit spolocnosti bol a je vidy kladeny doraz na
ochranu pracovného a Zivotného prostredia v danej lokalite. VSetky
naSe pracoviska st vybavené zariadeniami na eliminéciu vzniku a ma-
ximalne obmedzenie Sirenia prasnosti do ovzdusia.

DalSim dbleZitym prinosom je vytvaranie kvalitného pracovného a so-
cialneho zézemia pre naSich zamestnancov, potreba zvySovania ich

Hnacie kol'ajové vozidlo vo farbach BTS pri posune v Ciernej nad Tisou.
Motive power unit in BTS “s colours at shunting in Cierna nad Tisou.



0d zaciatku roku 2020 ma terminal kombinovanej dopravy v Dobrej v prenajme BULK TRANSSHIPMENT SLOVAKIA.
The Combined Transport Terminal Dobré has been rented to BULK TRANSSHIPMENT SLOVAKIA since the beginning of 2020.

odbornosti a rozvijanie kvalifikacie v rozsahu vykonavanych €innosti.
Sucastou modernizaéného programu BTS sl preto aj rekonStrukcie
socialno-prevadzkovych priestorov, ktoré vytvaraji zamestnancom za-
zemie primerané ich potrebdm a dnesnej dobe.

Mazete ich strucne vymenovat?

V roku 2017 sme v ramci 2. etapy modernizacie vybudovali novi so-
cialno-prevadzkovi budovu pre zamestnancov Prekladkového kom-
plexu Vychod, nasledne v roku 2018 zrekonStruovali existujlicu, od-
kipenl budovu pre zamestnancov Prekladkového komplexu Zapad
a Vychodnej rampy - Portél. V slc¢asnosti realizujeme rekonstrukciu
socialno-prevadzkovej budovy v Terminali kombinovanej dopravy
(TKD) Dobra. Ked sme pri socialnych benefitoch, dovolim si doplnit, Ze
s ohladom na charakter prevadzky a optimalizaciu procesov zabezpe-
Cuje spolocnost prevadzkovym zamestnancom, zapajanym do vykonu
drZby a menSich oprav zvySovanie kvalifikacie pre pouZivanie Special-
nych zariadeni. Podporujeme tieZ vzdelavanie a zvySovanie kvalifikacie
nasich technicko-hospodarskych zamestnancov v oblasti G¢tovnictva
a ekonomiky, v legislative odpadového hospodarstva a Zivotného pro-
stredia, v manazérskych zruénostiach i v oblasti jazykového vzdelava-
nia.

Ako sa vam dari napiiiat predsavzatia a plany v prenajatom Terminali
kombinovanej dopravy v Dobrej?

BTS v spolupréaci so ZSSK CARGO v priebehu minulého roka v maxi-
malnej moznej miere spinila spolocny zamer uviest terminal do stavu,
ktory zaru€i jeho bezpeéni prevadzku. Spolu s akcionarmi - spoloc-
nostami BUDAMAR LOGISTICS, a. s., a ZSSK CARGO sme vykonali
viaceré propagacné aktivity pre rozsiahle zviditeInenie terminalovych
sluZieb v rdmci Slovenska a zahranicia. Aj na Slovensku je velky zau-
jem o ziskanie ¢asti preprav po trase Novej hodvabnej cesty. V prie-
behu minulého roka navstivili TKD Dobra viaceri vladni predstavitelia
a zastupcovia Ministerstva dopravy a vystavby Slovenskej republiky,
ktori deklarovali zvySen( podporu tak Zelezniénej doprave, ako aj sa-
motnému rozvoju intermodalnych preprav cez TKD Dobra. Akcionari
spolo¢nosti zo svojich pozicii zas vyvijaji maximalne Usilie vytvorit
€o najvhodnejSie podmienky pre zaujemcov o dané prepravy. VSetko
je v8ak negativne ovplyviiované pandemickou situaciou a pre redlne

dosiahnutie rozvoja v danom segmente je nevyhnutné bezodkladne
vyrieSit a aplikovat schému podpory zo strany Statu. Spolu s kvalitnym
poskytovanim sluZieb tak budeme mat redlnu Sancu konkurovat ce-
nam preprav na trasach cez Pol'sko a Madarsko, ¢o bude mat priamy
dosah aj na zvySenie preprav po Zelezniénej infrastruktire Slovenska.

Co ma priniest pre TKD Dobra vyzva, ktori BTS riesi v spolupraci s mi-
nisterstvom dopravy, a sice moznost otvorenia nového cestného prie-
chodu pre nakladni automobilovii dopravu Cierna - Solomonovo?
Tato myslienka nie je nova. Stale plati, Ze novy cestny priechod v danej
lokalite by vyzname rozSiril obsluznost Gizemia terminalu a naviazal na
seba dalSie moZnosti investicii v oblasti logistiky a hospodéarskeho roz-
voja lizemia Dolného Zemplina.

0d minulého roka ste do svojho portfélia pripojili aj spoloénost LOKO-
RAIL. Aké plany mate v oblasti nakladnej Zelezni¢nej dopravy?
Poskytovanie sluzieb nakladnej Zelezniénej dopravy méa pre nas velky
vyznam. Na zaCiatku bola tato ¢innost zamerana hlavne na prenajom
niekolkych hnacich kolajovych vozidiel v majetku spolo€nosti. Postup-
ne sa rozvinula aj do poskytovania technickej podpory a spoluprace
s najomcamiv oblastiach tykajdcich sa prevadzky, drzby a oprav hna-
cich kolajovych vozidiel (HKV). Dnes méa BTS v portféliu uz 37 hnacich
kolajovych vozidiel zavislej i nezavislej trakcie. Od roku 2011 prostred-
nictvom dcérskej spoloénosti INTER CARGO Sp. z 0. 0. realizujeme pre-
pravno-zasielatel'ské sluzby na Gzemi Pol'ska.

Co bolo teda hlavnym zamerom zaélenenia spolocnosti LOKORAIL pod
BTS?
To sme uz deklarovali pri jej zacleneni pred rokom. Hlavnym zdmerom
je vstup na Cesky Zelezniény dopravny trh. Spoloénost LOKORAIL p6-
sobi na trhu uzZ od roku 2004. V minulosti sa ndm vyuZivanie synergii
v poskytovanych prepravach osvedcilo na pol'skom trhu spolupracou
so spolocnostou INTER CARGO. V BTS verime, Ze tento model bude
Gspesny aj na ¢eskom trhu a dokdzeme naplno vyuzit a rozvijat aj ski-
senosti spoloénosti LOKORAIL v jej doterajSom pdsobeni zameranom
hlavne na pravidelni aj nepravidelnt prepravu tovarov a poskytovanie
vleckovych sluzieb.

Ladislav JANDOSEK
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By high quality services, we want to compete with ship-
ments routed through Poland and Hungary

BULK TRANSSHIPMENT SLOVAKIA, a. s., (BTS) entered the transshipment
service market thirteen years ago with clearly defined goals. They are based
on high quality services with added value for customers, modernisation as-
sociated with the optimisation of processes and, last but not least, the crea-
tion of suitable working and social conditions for employees. We have asked
Pavel Sutak, CEO and Deputy Chairman of the Board of Directors, about
BTS’s thirteen years of operation at the transshipment border-crossing sta-
tion Cierna nad Tisou.

BTS has accomplished several goals regarding the modernisation and opti-
misation of processes, mainly in transshipment services. Already at the turn
of 2008 and 2009, BTS put into operation the moderised 3rd Defrosting
Hall and a year Iater the first automated centre for the transshipment of bulk
substrates. With what benefits for Cierna nad Tisou?

The transshipment centre is intended for direct and indirect transshipment of
iron ore substrates from broad gauge wagons (1,520 mm) to standard gauge
wagons (1,435 mm). One of the biggest benefits of the technology - the grav-
itational circular tipper at the Transshipment Centre West, connected with an
automated conveyor system, official weighing and shunting of loaded train, is
four times higher output compared to the output of conventional transhipment
with excavators. For seven years, the centre was unique on the entire eastern
Schengen border.

Subsequently, after two years of preparatory and construction works within
the 2nd stage of modernisation of the transshipment border-crossing station
Cierna nad Tisou, in 2017 we put into service the modernised 2nd Defrosting
Hall and the new Transshipment Centre East with current transshipment per-
formance 2.3 million tonnes of bulk substrates but with designed capacity up
to 2.7 million tonnes. In its case, we used a newer hydraulic circular tipper tech-
nology and extended the services to include transshipment of coal and coke.

In 2017, you also put into operation a new workplace on the Eastern Ramp.
What is it intended for?

This workplace has extended our portfolio so that it also includes the han-
dling of piecemeal goods such as ingots, steel sheets, coils and the like. It is
equipped with @ modermn double-girder gantry crane with a lift capacity of 50
tonnes and its projected transshipment capacity is 1 million tonnes of goods
peryear. Areas for storage of goods placed undera customs procedure are also
partof this East Ramp - Portal workplace. Together with these areas, BTS work-
places at the transshipment border-crossing station Cierna nad Tisou provide
forthe customers the transshipment of bulk substrates and piecemeal cargoes
with a total capacity of up to 130,000 tonnes.

Have you already launched the announced third stage of modernisation?
Activities within the third stage of modernisation started in 2020. The third
stage is a response to customers’ demands for increased capacity of storage
of bulk substrates. BIS is currently, in cooperation with the Railways of the Slo-
vak Republic, implementing an investment aimed at increasing its storage ca-
pacities by building the Storage Areas - Centre of an area of 12,000 square me-
ters, which will increase the substrates storage capacity at the border-crossing
station to 200,000 tonnes.

Today, however, modemisation cannot be just about increasing capacity
and optimising processes. Does your modernisation have other benefits?

| would like to point out the fact that within the whole preparation as well as in
the implementation of the company’s modernisation activities, an emphasis
has always been and still is placed on the protection of the working environ-
ment and environmental protection in the given location. All our workplaces
are equipped with devices designed to prevent dust production and reduce its
spreading into the airas much as possible.

Anotherimportant benefitis the creation of a sound working and social environ-
ment for our employees, with the need to increase their expertise and develop
their qualifications for the activities performed. Therefore, the BTS modernisa-
tion program also includes the reconstruction of sanitary and operating facili-
ties that afford our employees background appropriate to their needs and the
present times.

(ZCB 2021-01-01)

Can you name them briefly?

In 2017, as part of the 2nd stage of modernisation, we built a new sanitary and
operating building for employees of the Transshipment Centre East, then in
2018, we reconstructed the existing, purchased building for employees of the
Transshipment Centre West and the East Ramp - Portal. We are currently car-
rying out the reconstruction of the sanitary and operating building at the Dobra
combined transport terminal (CTT). When talking about social benefits, | would
like to add that with regard to the nature of operations and the optimisation
of processes, the company provides its operating staff involved in the perfor-
mance of maintenance and minor repairs with training aimed at increasing
their qualifications for the use of special equipment. We also support the train-
ing and enhancement of competences of our technical and economic employ-
ees in accounting and economics, in waste management and environmental
legislation, in managerial and language skills.

How successful are you in fulfilling the commitments and plans with regard
to the rented Combined Transport Terminal in Dobra?

Last year BTS, in cooperation with ZSSK CARGO, accomplished, as much
as possible, the common intention to bring the terminal into a condition that
will guarantee its safe operation. Together with the shareholders - BUDAMAR
LOGISTICS, a. s., and ZSSK CARGO, we carried out several promotional activ-
ities to widely present the terminal’s services both in Slovakia and abroad. In
Slovakia, there is also great interest in gaining some transport orders for ship-
ments along the New Silk Road. Last year, the CTT Dobra was visited by sev-
eral government officials and representatives of the Ministry of Transport and
Construction of the Slovak Republic, who declared more intense support for
both rail transport and the development of intermodal transport through the
CTT Dobra. From their positions, the company’s shareholders make every effort
to create the most suitable conditions for those interested in the given modes
of transport. Unfortunately, everything is negatively affected by the pandemic
situation, and in order to make real achievement in the development of the giv-
en segment, itis necessary to instantaneously resolve and apply the state sup-
port scheme. Thanks to the provision of high quality services, we will have a real
chance to compete with the prices of transport along routes leading through
Poland and Hungary, which will also have a directimpact on increased demand
for transport on Slovakia’s railway infrastructure.

What should the CTT Dobra expect from the challenge BTS is dealing with in
cooperation with the Ministry of Transport, namely the possibility of opening
a new road border crossing for truck transport between Cierna - Solomon-
ovo?

This idea is not new. It is still true that a new road border crossing in the given
location would significantly expand the area served by the terminal and attract
other investment opportunities in the area of logistics and economic develop-
ment of the region of Dolny Zemplin.

You have also added LOKORAIL to your portfolio since last year. What are
your plans for rail freight?

The provision of rail freight services is of great importance to us. At the begin-
ning, this activity was mainly focused on leasing some locomotives owned by
the company. It has gradually developed into the provision of technical support
and assistance to lessees in areas related to the operation, maintenance and
repair of locomotives (motive power units). Today, BTS already has 37 motive
power units with dependent and independent traction in its portfolio. Since
2011, we have, through the subsidiary INTER CARGO Sp. z 0. 0., been engaged
in providing transport and forwarding services in Poland.

So what was the main aim of incorporating LOKORAIL under BTS?
We already declared this upon its incorporation a year ago. The main aim is to
enterthe Czech rail freight market. LOKORAIL has been operating on the market
since 2004. In the past, the use of synergies through cooperation with INTER
CARGO in the provided transport services proved successful on the Polish mar-
ket. At BTS, we believe that this model will also be successful on the Czech mar-
ket and we will be able to make full use of and develop LOKORAIL's experience
in its previous operations focused mainly on regular and irregular transport of
goods and the provision of siding services.

Ladislav JANDOSEK



SME ARCHITEKTI PREPRAVY

BUDAMAR
PONUKANE SLUZBY

ZELEZNICNA PREPRAVA | vnutrostatna, dovoz, vyvoz, tranzit

CESTNA PREPRAVA | véetky eurdpske destinacie, $pecializacia na destinaciu Balkan

RIECNA A NAMORNA PREPRAVA | napojenie na siet rieénych a namornych pristavov
MULTIMODALNA PREPRAVA | kombinacia réznych druhov preprav

INTERMODALNA PREPRAVA | vyuzitie kapacit dostupnych terminalov, pravidelné kontajnerové linky
DOPLNUJUCE SLUZBY | priama/nepriama prekladka, skladovanie, colno-deklaraéné sluzby

OFFERED SERVICES

RAILWAY TRANSPORT | inland transport, import, export and transit

ROAD TRANSPORT | all European destinations, specialisation on Balkan destinations
RIVER AND SEA TRANSPORT | connection with network of river and sea ports
MULTIMODAL TRANSPORT | combination of various kinds of transport

INTERMODAL TRANSPORT | use of capacities of available terminals, regular container lines
ADDITIONAL SERVICES | direct/indirect transhipment, storage, customs declaration services

WWW.BUDAMAR.SK o0 o0 3:,;‘;;‘,;’;’:"/5%%%
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aj na Ukrajinu

Ranny prichod vlaku z Trnavy do Ciernej nad Tisou 29. marca. Nasledovala jeho ddsledna prepravna a technicka prehliadka. Po colnom odbaveni vymenili rusei 363
za 183 a po suihlase organov Statnej spravy bol vlak pripraveny na prekrocenie hranice.

The arrival of the train from Trnava to Cierna nad Tisou on March 29 morning. Then followed a thorough transport and technical inspection of the train. After customs
clearance, the 363-series locomotive was substituted by a 183-series locomotive, and after obtaining the consent of the state administration authorities, the train was ready

to cross the border.

ZSSK CARGO prepravila v roku 2020 v segmente automotive o 15
tisic ton viac tovaru ako v roku 2019. A to najma vdaka exportu Sty-
roch automobiliek na tzemi Slovenska. Obchodné aktivity na poli
automotive sii vo vSeobecnosti stale iispesné. Nie je to len export
do pristavov a na trhy zapadnej Eurépy, ale nedavnou novinkou je
preprava ucelenych vlakov z Trnavy na Ukrajinu. Na prepravy v zavere
minulého roka nadviazala aj prva tohtorocna - koncom marca.

Posledny vlanajsi vlak s automobilmi z Trnavy smero-
val koncom roka do ukrajinského Copu a na jedinom
vlaku sa odviezlo 224 osobnych automobilov. Naklad
bol pomerne pestry, kedZe na Ukrajine vykladali az
14 druhov rdznych aut. V ¢ele vlaku bol dvojsystémo-
vy ruSen 363, ktory naklad previezol na vySe 500-ki-
lometrovej trase bez nutnosti vymeny rushov pri zme-
ne napéatovej ststavy. RuSen sa na vlaku menil az
v Ciernej nad Tisou. - Pri tejto preprave spolupracu-
je ZSSK CARGO s terminalom PACOBO, ktory je naj-
vacésim Zelezniénym terminalom pre automobily na
Ukrajine, - doplnil informdcie o spolupraci Mikulas
Sabo, obchodny manazér pre automotive. A dodal, Ze
PACOBO ma prvenstvo vdaka pripojeniu na normalny
rozchod.

Prvéd tohtoroc¢nl preprava sa uskutocnila koncom
marca. V pondelok 29. marca vyrazil uceleny vlak
z Trnavy. RuSen 363 bol v ele prepravy, ktorou sa
prostrednictvom 19 voziiov odviezlo 114 roznych
druhov &ut. Po prichode viaku do Ciernej nad Tisou
prebehla dosledna prepravna a technicka prehliadka

vlaku, nasledne spracovanie a priprava vlakovej dokumentacie. Po
colnom odbaveni vymenili ruSen 363 za 183 a po sidhlase organov
Statnej spravy bol vlak pripraveny na vystup zo/Slovenska. Tymto
vSak Gloha ZSSK CARGO este neskondila. Stalo sa tak azv Cope, kde
sa realizuje odovzdavanie a preberanie zasielok po rozchode 1435
mm. Tu agent VSP spolu s vozmajstrom vlak preberie a zarovefi odo-
vzda Ukrajinskym Zelezniciam.

V pripade uceleného vlaku s autami z Trnavy vlak v Cope bez akych-

V ukrajinskom logistickom centre PACOBO.
In the Ukrainian logistics center PACOBO.



kolvek prietahov odovzdali ukrajinskému dopravcovi. A kedZe vSetky
prepravné Cinnosti prebehli bez problémov, rovnako ako celd pre-
prava, tak nasledne uz Ukrajinci z 589 metrov dIhého vlaku vykladali
svoje automobily.

Dlhoroéna spolupraca pokracuje

Prepravy aut na Ukrajinu s v podstate rozsirenim spoluprace v nad-
vaznosti na prepravy KIA zo Ziliny do Copu, ktoré sa realizujii raz za
mesiac.

ZSSK CARGO je slcastou preprav pre Zilinsk( automobilku KIA Mo-
tors Slovakia od samotného zaciatku vyroby v roku 2006. Spolu-
praca s automobilkou.znamena pre Zeleznice nielen vyvoz hotovych
automobilov na trhy hlavne do zdpadnej Eurdpy, ale aj do pristavov
pred exportom na iné kontinenty.

V oblasti automotive dalej spoloénost spolupracuje pri obéasnej pre-
prave rozloZzenych automobilov v kontajneroch-do Kazachstanu. Pri
tychto'prepravach sa vyuZivaja vyhody nakladného listu CIM/SMGS.
Zeléznicou sa do vyroby-dostavaji aj komponenty pre montaZ vozidiel
70 zamoria. Tie-putujl zo slovinského pristavu Koper cez Bratislavu-
PetrZalku, alebo Komarno, aZ do Ziliny, kde ZSSK CARGO zabezpe-
Cuje aj tzv. posledni milu pravidelnou obsluhou Zelezni¢nej viecky.

(sch)

AUTOMOTIVE

Oblast automotive predstavuji spolocnosti orientujice sa na au-
tomobilovi vyrobu a strojarenstvo, kam zahffiame predovSetkym
vyrobcov motorovych vozidiel a ich subdodavatelov.
Specializovany tim ZSSK CARGO sa stara o plnenie naroénych
poZiadaviek zakaznikov automotive nielen zo Slovenska, ale
i z celej Europy. Spolocne s europskymi Zeleznicnymi podnikmi
av stilade so zaujmami klientov sa formou prepravnych projek-
tov podiel'a na d'alSom rozvoji ich logistiky.

ZSSK CARGO poskytuje balik sluZieb:

e jeden kontaktny partner za celli prepravnii cestu,

e vleckové poradenstvo a servis,

e kontrakt, fakturacia, reklamacné konanie na jednom mieste,

e kvalita a garancia dodacich lehot logistickych viakov,

e informacny servis o zasielkach na ceste,

e flexibilita pri objednavani a odriekavani viakov,

e deponovanie prazdnych voziov,

e spolupraca so Specializovanymi poskytovatel/mi v oblasti pre-
prav vozidiel a logistiky.

We transport cars from Slovakia also to Ukraine

In 2020, ZSSK CARGO transported 15,000 tonnes more goods in the
automotive segment than in 2019. This is mainly due to exports from
the four car factories based in Slovakia. In general, business activi-
ties in the automotive segment are still successful. These are not only
exports to the ports and markets in Western Europe, but also a recent
novelty which is the transport of block trains from Trnava to Ukraine.
The shipments which took place at the end of the last year were fol-
lowed by this year’s first shipment at the end of March.

Last year’s last train with cars from Trnava was headed to Ukrainian
Chop at the end of the year, with 224 passenger cars being transport-
ed on a single train. The load was quite varied, as 14 different models
of cars were unloaded in Ukraine. At the head of the train there was a
two-system 363-series locomotive, which transported the load on a
more than 500 kilometre long route without the need to change the lo-
comotive upon the change of the voltage system. The train locomotive
was changed in Cierna nad Tisou. - In carrying out these shipments,
ZSSK CARGO cooperates with the PACOBO terminal, which is the
largest railway terminal for cars in Ukraine, - MikulaS Sabo, sales
manager for automotive, added with respect to cooperation. He also
added that PACOBO has the lead thanks to being connected to a stand-
ard gauge track.

This year’s first shipment took place at the end of March. On Monday,
March 29, a block train set off from Trnava. A 363-series locomotive
was at the head of the train set which transported 114 cars of different
kinds on 19 wagons. After having arrived at Cierna nad Tisou, the train
underwent a thorough transport and technical inspection, which was
followed by the processing and preparation of train documentation. Af-
ter customs clearance, the 363-series locomotive was substituted by a
183-series locomotive, and after obtaining the consent of the state ad-
ministration authorities, the train was ready to leave Slovakia. However,
this did not end the engagement of ZSSK CARGO. Its engagement came
to an end in Chop, where the delivery and takeover of shipments on
1,435 mm track are carried out. Here, an East Slovakia Transshipment
Yards agent and a train foreman take over the train and subsequently
hand it over to the Ukrainian Railways.

The block train with cars from Trnava was handed over to the Ukrain-
ian carrier in Chop without any delay. And since all the transport op-
erations, including the transport itself, went smoothly, the Ukrainians
could subsequently unload their cars from the 589 meter long train.

Long-term cooperation continues
Car shipments to Ukraine are basically an extension of cooperation in
connection with KIA shipments from Zilina to Chop, which take place
once a month. _
ZSSK CARGO has been engaged in shipments for the Zilina car manu-
facturer KIA Motors Slovakia since the very beginning of its production
in 2006. Cooperation with the car maker means to the railways not only
the export of finished cars chiefly to Western Europe markets, but also
to ports before they are exported to other continents.
In the automotive segment, the company also cooperates in the oc-
casional transport of disassembled cars in containers to Kazakhstan.
These shipments take advantage of a CIM/SMGS consignment note.
The railways are also used to transport production components for the
assembly of cars from overseas. These are transported from the Slove-
nian port of Koper via Bratislava-PetrZalka or Komarno to Zilina, where
ZSSK CARGO also provides the so-called last mile by operating the sid-
ing track regularly.

(sch)

AUTOMOTIVE

The automotive segment represents companies engaged in automo-
tive production and engineering, which mainly includes car makers
and their subcontractors.

Aspecial ZSSK CARGO team is responsible for meeting the demanding
requirements of automotive customers not only from Slovakia, but also
from all over Europe. Together with the European railway companies
and in line with the interests of customers, it participates in transport
projects to further develop their logistics.

ZSSK CARGO provides a package of services:

*  one contact partner for the entire transport route,

e siding track counselling and servicing,

e contract, invoicing, complaint procedure in one place,

e |ogistic trains quality and guaranteed delivery periods,

e information service about shipments in transit,

o flexibility in ordering and cancelling trains,

e short-term parking of empty wagons,

e cooperation with specialised providers in the field of car ship-
ments and logistics.

18/19



budicnost

Zelezny Srot je dobrym prikladom vyuZitia suroviny v cirkularnej ekonomi-
ke, ako aj reverznej logistike, v ktorej dokaZe Zeleznica hrat primarnu iilo-
hu. Prave zvozom jednotlivych voziiov ¢i skupin voziiov k zakaznikovi doka-
Ze ZSSK CARGO poskytniit bezkonkurencné sluzby. V ¢ase, ked recyklacia
a usilie o zachovanie cistého Zivotného prostredia naberaji na intenzite,
dokaze Zeleznica poskytniit doleZity dielik pre ekologickii budiicnost.

Zelezny Srot patri medzi vyznamné komodity na slovenskych tratiach.
V minulom roku prepravila ZSSK CARGO vySe 730-tisic ton tejto komodi-
ty, v predkrizovom roku 2018 to vSak bolo vySe miliéna ton. Prijimatelmi
zasielok st vo velkej miere domace oceliarske podniky, preto tento naklad
konéi v Haniske pri KoSiciach, ¢i Podbrezovej. Viac ako polovica roéného
objemu prepravy Srotu vSak putuje do zahranicia, hlavne Rakiiska (140-ti-

sic ton v roku 2020), Talianska (130-tisic ton), Pol'ska (70-tisic ton), ale aj
Ceska a Madarska.

Srotz celého Slovenska

Ako je zname, Srot je vstupnou surovinou k vyrobe ocele a ide 0 jednu'z naj-
viac recyklovanych surovin na svete. Obraz o cirkuldcii tejto suroviny v prie-
mysle dobre podava priklad Zeleziari Podbrezova. Cez 90 % z celkovych
vySe 276-tisic ton Srotu, ktory v stredoslovenskej oceliarni v roku 2019

Vykony preprav

Zaujimavé je, Ze ZSSK CARGO eviduje prepravy Srotu v komodite
kovy. Z pohl'adu cirkulacie tejto druhotnej suroviny je to vsak cel-
kom logické. Pre upresnenie, v tejto triede tovarov sii ako vyrobky
z kovov vedené samostatne ocel'ové bramy, ingoty, rozne hotové vy-
robky, kolajnice atd. Aj Srot ma v nomenklatiire samostatné éislo.
Pokial' ide 0 objemy preprav spomenutej komodity, v minulom roku
boli poznacené obmedzenim vykonov firiem z dévodu pandémie,
ale aj pokracujicou hutnickou krizou. Pokles v prepravach pred-
stavoval v porovnani s rokom 2019 priblizne 17 percent. Kym v roku
2019 objem prepravy ZSSK CARGO v komodite kovy dosiahol vySe
3,6 miliéna ton, v minulom roku sa vy$plhal ,len“ na nie€o vySe
3 miliény ton.

Samotné prepravy Srotu pritom v medzironom porovnani zazna-
menali pokles asi 10 percent, ¢o je pri zohladneni krizového roka

pre ekologicku

spracovali, pochadza z jej dcérskych firiem ZP EKO QELET, a. s., a KBZ, s.
r. 0. Tieto firmy sa zaoberajli okrem vykupu Srotu aj spracovanim aut vyra-
denych z evidencie pre Gcely opatovného vyuZitia ich Zeleznych karoséri
pri vyrobe ocele.

Viac nez 170-tisic ton zo spomenutého objemu Srotu dopravila do Podbre-
zovej ZSSK CARGO. Putuje sem manipulacnymi vlakmi po trati z Banskej
Bystrice. No miestami nakladky s( stanice a viecky na celom Slovensku -
najma obvody Zvolen, Nitra, TrenCianska Tepld, Nitra a KoSice. MoZe ist
o jednotlivé vozne, ale aj skupiny piatich az desiatich voznov, ktoré do
Podbrezovej putuji beznou vlakotvorbou. Takmer vyluéne si to vozne typu
Eas a Eanos, teda univerzalne vozne uréené na prepravy uhlia, rudy, ale
aj Srotu.

Riiry do celého sveta
Rovnaky typ voziov nachadza svoje vyuZzitie aj pri spatnom
loZeni hotovymi vyrobkami. Z celkovych takmer 328-tisic
ton ocele vyrobenej v Podbrezovej v roku-2019 odviezla
ZSSK CARGO priblizne 45-tisic ton hotovych vyrobkov, kto-
ré smerovali do celého sveta. Ide nielen o ocelové bloky,
ktoré tvoria gro vyroby - 57%, ale aj valcované a tahané
bezSvikové riry, ktoré st jedinecnym artiklom tejto tovarne.
Hlavny prepravny tok smeruje do Nemecka, kam vyrobky
putujii tak-cez priechodové stanice Kiity a Ceskii repub-
liku, ako cez Petrzalku a Rakusko. V druhom pripade ma
zakaznik cez ZSSK CARGO zabezpetené kompléxné sluzby
aj na zahraniénych tisekoch Rakiiska a Nemecka. Ucelené
vlaky, ale aj skupiny voziiov smerujd tieZ do Rakdska v kla-
nicovych vozioch typu Res, no medzi destinacie sa radia
napriklad i Turecko, Gi belgicky pristav v Antverpéach.
Dodajme uz len, Ze Zeleziare Podbrezova oslavili v roku
2020 stoosemdesiat rokov svojej existencie. Radia sa
k najstarSim hutnickym spoloénostiam v stredoeurépskom
regione. O zaloZeni Zeleziarni v tomto horehronskom meste sa rozhodlo
eSte za Rakusko-uhorskej monarchie, s cielom vyrabat kolajnice pre vys-
tavbu Zeleznic. So Zeleznicou je tato spolocnost spata dodnes. V jej are-
ali sa nachadza rozsiahla Zeleznicnd vlecka, ktori surovinami zasobuje
a z ktorej hotové vyrobky expeduje ZSSK CARGO.

(zch)
llustracné foto: Marcel BALTIAR

srotu

2020 stale dobry vysledok. V dovoze a vnUtroStatnej preprave
Srotu sledujeme kontinudlny pokles, v rezime vnltro pri porovnani
s rokom 2018 aZ o polovicu - z 500-tisic ton na 249-tisic. Najvys-
§i objem prepravy Srotov bol zaznamenany vo vyvoze, kde nastal
v roku 2020 len mierny pokles a vysledok bol dokonca lepsi ako
v roku 2018

Pre viac informacii o moZnostiach preprav Zelezného Srotu,
kovov, uhlia, ¢i Zeleznej rudy kontaktujte vediicu tejto obchod-
nej skupiny Martinu Surmikovii. VSetky kontakty na obchod-
nych manaZérov najdete na
https://www.zscargo.sk/kontakty/obchodni-manazeri.



Objem prepravy ZSSK CARGO v tonach za roky 2018 - 2020, NHm 7204 - Sroty.
ZSSK CARGO transport volumes in tonnes in 2018 - 2020, class 7204 - scrap metals.

Rezim prepravy 2018 2019 2020 2020/2019
Vyvoz / Export 420887 451884 426216 -5,70%
Dovoz / Import 147834 43850 58884 +34%
Transit / Transit 875 1710 2148 -25,60%
Vniitro / Domestic transport 506265 323909 248974 -23%
Celkovo / Total 1075861 821353 736222 -10%

Scrap shipments for an ecological future

Scrap iron is a good example of the use of raw materials in both a cir-
cular economy and reverse logistics, where railways can play a primary
role. By transporting individual wagons or groups of wagons to the cus-
tomer, ZSSK CARGO is able to provide unrivalled services. At the time
when recycling and efforts to preserve a clean environment are gaining
momentum, railways can contribute significantly towards an ecological
future.

Scrap iron is one of the important commodities carried on the Slovak rail-
ways. Last year ZSSK CARGO transported more than 730,000 tonnes of
this commaodity, but in the pre-crisis year 2018 it was more than one million
tonnes. The recipients of the shipments are mostly domestic steel plants,
so these shipments end in Haniska pri KoSiciach or Podbrezova. However,
more than half of the annual volume of scrap is transported abroad. Mainly
to Austria (140 thousand tonnes in 2020), ltaly (130 thousand tonnes),
Poland (70 thousand tonnes), but also to the Czech Republic and Hungary.

Scrap from all over Slovakia

As widely known, scrap is the input raw material for steel production and
is one of the most recycled raw materials in the world. A picture of the
circulation of this raw material in industry is well given by the example of
Zeleziarne Podbrezova. Over 90% of more than 276,000 total tonnes of
scrap processed in the Central Slovak steelworks in 2019 comes from its
subsidiaries ZP EKO QELET, a. s., and KBZ, s. r. 0. In addition to the pur-
chase of scrap, these companies are also engaged in the processing of
de-registered cars for the purpose of reusing their iron bodies in the pro-
duction of steel.

More than 170,000 tonnes of the mentioned volume of scrap were trans-
ported to Podbrezova by ZSSK CARGO. Scrap is transported here by han-
dling trains on the railway line from Banska Bystrica. But the loading sites
are stations and sidings throughout Slovakia - especially the districts of
Zvolen, Nitra, Trencianska Tepla, Nitra and KoSice. These can be individual
wagons, but also groups of five to ten wagons that are transported to Pod-
brezova by regular trains. They are almost exclusively Eas and Eanos-type
wagons, i.e. universal wagons intended for the transport of coal, ore, but
also this secondary raw material.

Pipes transported all over the world

The same types of wagons are also used for the loading of finished prod-
ucts on the way back. Out of almost 328 thousand total tonnes of steel
produced at Podbrezova in 2019, ZSSK CARGO transported roughly 45
thousand tonnes of finished products which went all over the world. These
include not only steel blocks, which make up the major part of the produc-
tion - 57%, but also rolled and drawn seamless pipes, which are unique
products of this factory.

The main transport flows go to Germany, where the products are transport-
ed through the border crossing station Kuty and the Czech Republic, as

well as through PetrZalka and Austria. In the latter case, ZSSK CARGO pro-
vides the customer with comprehensive services also on the foreign route
sections in Austria and Germany. Block trains and groups of Res-type stan-
chion wagons are also headed to Austria, but destinations also include, for
example, Turkey and the Belgian port of Antwerp.
It should also be noted that Zeleziarne Podbrezova celebrated one hun-
dred and eighty years of its existence in 2020. The ironworks ranks among
the oldest metallurgical companies in the Central European region. The de-
cision to establish an ironworks in this town in Horehronie region was made
during the Austro-Hungarian monarchy, with the aim of producing rails for
the construction of railways. This company has been linked with railways to
date. On its premises, there is an extensive railway siding which is used by
ZSSK CARGO to supply raw materials and to dispatch finished products.
(zch)

Transported volumes of
scrap materials

Interestingly, ZSSK CARGO includes scrap shipments into the commodi-
ty metals. From the point of view of the circulation of this secondary raw
material, however, it is quite logical.

To be precise, in this class of goods, steel slabs, ingots, various finished
products, rails, etc. are kept separately as metal products. Scrap also
has a separate number in the nomenclature.

As for the transported volumes of the mentioned commodity, last year
they were marked not only by lower production outputs of companies
due to the pandemic, but also by the ongoing metallurgical crisis. The
decrease in transport volumes was approximately 17 per cent, com-
pared to 2019. While in 2019 the ZSSK CARGO transported volumes
of metals reached more than 3.6 million tonnes, last year they “just”
slightly exceeded 3 million tonnes.

At the same time, scrap shipments alone recorded a year-over-year
decrease of about 10 per cent, which is still a good result, taking into
account the crisis year 2020. In the import and domestic transport of
scrap, we saw a continuous decline, where the domestic transport vol-
umes fell by half - from 500 thousand tonnes to 249 thousand tonnes,
compared to 2018. The highest volume of scrap shipments was record-
ed in exports, where there was only a slight decrease in 2020 and the
result was even better than in 2018.

For more information about the transport options for scrap iron, met-
als, coal or iron ore, please contact head of this commodity group
Mrs. Martina Surmikova. All contact details of sales managers can be
found at https://www.zscargo.sk/en/contacts/sales-managers.
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Europsky rok zeleznic

Prvého januara 2021 sa zacal Eurépsky rok Zeleznic. Ciel tejto ini-
ciativy Eurdpskej komisie je jednoduchy a jasny - prilakat viac ludi
a tovaru na Zeleznicu. Na celom kontinente bude v priebehu roka
2021 v centre pozornosti Zeleznica, bude sa konat mnoho podujati
a kampani zameranych na zvysenie podielu l'udi a tovaru prepravova-
nych Zelezni¢nou dopravou.

Zeleznica predstavuje udrZatelny, inovativny a bezpeény spdsob do-
pravy, ktory neprodukuje uhlikové emisie. Zdmerom kampani pocas
Eurépskeho roku Zeleznic je zdoraznit prinos Zeleznice pre ludi, hos-
podarstvo a klimu a zamerat sa na zostavajlice prekazky, ktoré bra-
nia vzniku jednotného eurépskeho Zelezniéného priestoru bez hranic.
ZSSK CARGO maé rovnakeé poslanie. Ako jediny celosietovy Zeleznicny
dopravca bojuje nielen o ucelené vlaky, ale o kazdy vozen, ktory od-
[ahCi cesty o dva az tri kamidny. No okrem plynulej cestnej premavky
tuide o viac. Coraz silnejsie hlasy o ochrane klimy nas niitia zamyslat
sa nad rieSeniami, ktoré bud reflektovat to, Ze kazdy nas ¢in méa do-
pad na Zivotné prostredie. Aby tieto dopady boli ¢o najmensie, chce
ZSSK CARGO inSpirovat viac spolo¢nosti, aby svoj tovar presunuli na
Zeleznicu, Ci zacali po Zeleznici prepravovat viac tovarov.

(n

European Year of Rail 2021

The European Year of Rail has begun since January 1, 2021. The aim of
this European Commission initiative is simple and clear - to attract more
people and goods to railways. Rail will be the centre of attention through-
out the continent during 2021, and many events and campaigns will take
place to increase the percentage of people and goods transported by rail.
Rail is a sustainable, innovative and safe mode of transport that does not
produce carbon emissions. The aim of the campaigns during the European
Year of Rail is to highlight the benefits of railways for people, the economy
and the climate, and to focus on the remaining obstacles preventing the cre-

ation of a Single European Railway Area without borders.

ZSSK CARGO has the same mission. As the only network-wide railway carrier,
it fights not only for block trains, but also for every wagon that will lighten the
road load by two to three trucks. Itis not just about smooth road traffic. Inc-
reasingly strong voices on climate protection are forcing us to think about so-
lutions reflecting that each of our actions has an impact on the environment.
In order to minimise these impacts, ZSSK CARGO wants to inspire more com-
panies to move their goods to rail, or to start transporting more goods by rail.

(U]

Nova stratégia EU

Koncom minulého roka zverejnila Europska komisia Stratégiu udrza-
tel'nej a inteligentnej mobility, ktora urcuje smer rozvoja v najblizSom
obdobi. Jednu z kltiovych dlohu priznava Zelezniénej doprave.

Podla novej stratégie ma mobilita klGcovi dlohu v hospodarstve,
spolognosti a pri udrZatelnom rozvoji. Dopravny systém EU musi byt
nastaveny tak, aby mohol dosiahnut zelen a digitalnu transformaciu
a lepsie odolavat budlcim krizam. Ma byt inteligentny, ekologicky,
konkurencieschopny, bezpecny a cenovo dostupny. Mal by prepojit
aj vidiecke a odlahlé oblasti. Zaroven musi poskytovat svojim zamest-
nancom atraktivne pracovné miesta a dobré socialne podmienky.
Vyznamnd dlohu pri prechode na mobilitu s nulovymi emisiami a pri
dosahovani klimatickej neutrality do roku 2050 prizndva stratégia
Zelezniénej doprave. Ciele, ktoré stratégia stanovuje v oblasti Zelez-
nicnej dopravy, dopifiajd tie, ktoré st uvedené v Bielej knihe dopravy
zroku 2011. Stratégia predpoklada zdvojnasobnenie vysokorychlost-
nych trati do roku 2030, ulahcenie ndkupu a pouZivania cezhranic-
nych cestovnych listkov, zvySenie kvality sluZieb a vacsiu atraktivitu
pre cestujlcich. V oblasti ndkladnej dopravy zvySenie jej sticasného

podielu 0 50 percent do roku 2030 a zdvojndsobnenie do roku 2050.
Zelezniéna a vodna kombinovana doprava by mali byt rovnocennou
alternativou cestnej dopravy. Az 75 percent siasnej vnitrozemskej
cestnej dopravy by sa malo presunit na Zeleznicu'a vodu. Délezitym
faktorom pri tomto presune bude zvySenie kapacity, posilnenie cez-
hrani¢nej koordinacie a spoluprace medzi manazérmi infrastruktary,
zlepSenie celkového riadenia Zelezniénych sieti, nasadenie novych
technoldgii, digitalizacia ¢i automatizacia.

Podla byvalého vykonného riaditela SpoloCenstva eurépskych Ze-
leznic CER Libora Lochmana milniky navrhované v stratégii umoznia
eurépskym Zelezniciam neustale rozvijat svoju Glohu tak, aby sa stali
hybnou silou odolnej, inteligentnej a udrzatelnej mobility novej ge-
neracie.

Vynikajdcou prileZitostou na.zddraznenie plného potencialu Zeleznice
a zvy3enie jej podielu na doprave.v EU v stilade s mifnikmi ohlasenymi
v stratégii je prave tento rok, ktory je-Eurépskym rokom Zeleznic.

(kl, ec.europa.eu)



A new EU strategy for sustainable and smart mobility

At the end of last year, the European Commission published the EU
Sustainable and Smart Mobility Strategy, which sets the direction for
development in the near future. It assigns one of the key roles to rail
transport.

According to the new strategy, mobility plays a crucial role in the eco-
nomy, society and sustainable development. The EU transport system
must be set up so as to achieve a green and digital transformation and
better withstand future crises. It should be intelligent, environment-
friendly, competitive, safe and affordable. It should also connect rural
and remote areas. At the same time, it must provide its employees with
attractive jobs and good social conditions.

The strategy recognises rail transport plays a crucial role in the transition
to zero-emission mobility and in achieving climate neutrality by 2050.
The objectives set by the strategy for rail transport are complementary to
those set out in the 2011 Transport White Paper. The strategy envisages
doubling high-speed rail lines by 2030, facilitating the purchase and
use of cross-border tickets, improving the quality of services and making
it more attractive to passengers. As to freight transport, the aim is to inc-

rease its current share by 50 per cent by 2030 and to double it by 2050.
Rail and water combined transport should be an equivalent alternative
to road transport. As much as 75 percent of current inland road trans-
port should be shifted to rail and water. An important consideration in
this shift will be increasing capacity, strengthening cross-border coordi-
nation and cooperation between infrastructure managers, improving the
overall management of railway networks, deploying new technologies,
digjtalisation or automation.

According to former Executive Director of the Community of European
Railways (CER) Libor Lochman, the milestones proposed in the strategy
will enable European railways to continuously develop their role to beco-
me the driving force for the resilient, intelligent and sustainable mobility
of the new generation.

This year, which is the European Year of Rail, is an excellent opportunity
to highlight the full potential of rail and increase its share of EU transport
in line with the milestones announced in the strategy.

(kl, ec.europa.eu)

s emblemom roka zeleznic

0d konca maja sa verejnost a Zelezni¢ni faniisikovia budi mact stre-
tavat na nasich tratiach s jednym z rusiiov radu 363 ZSSK CARGO
s propagacnym polepom, ktory bude venovany Eurdpskemu roku
Zeleznic 2021. V septembri je planovana propagacna jazda vlakov

vramci ,roka Zeleznic“ cez celii Europu. Na Slovensku potiahne ten-
to vlak prave tri-Sest-trojka vyzdobena motivmi European Year of Rail
2021.

Locomotive of 363-series with Year of Rail logo

From the end of May, the public and railway fans can meet on our tracks
one ZSSK CARGO locomotive of the 363-series dedicated to the Europe-
an Year of Rail 2021. The Connecting Europe Express, a promotion train,

EUROPEAN
YEAR OF RAIL
2021

L Rail connects businesses.

#EUYearofRail

will be running through Europe in September. In Slovakia, the locomotive
of 363-series decorated with European Year of Rail motifs will be on the
head of this train.

Rail connects businesses. . IR
#EUYearofRail

#EUYearofRail
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suU hajvacsimi
opravarmi motorovych rusnov

Usek sluzieb Zelezniénych kol'ajovych vozidiel ma tento rok v plane vyko-
nat idrZbu a opravy na takmer 400 hnacich drahovych vozidlach (HDV)
a viac ako desattisic nakladnych vozioch. Z vySe tridsiatich naplano-
vanych hlavnych oprav a priblizne 550 reviznych oprav N8 nakladnych
voziiov internych aj externych zakaznikov budii istii ¢ast realizovat aj
v rusiiovom depe (RD) a opravovni nakladnych voziiov (ONV) vo Zvolene.

Spolocné pracovisko rusiiového depa a opravovne nakladnych voziov
pod zvolenskym hradom je najvacsim opravarenskym celkom pre mo-
torové HDV vo firme. - Po zmenach, ktoré sme vykonali vlani v ramci
ozdravného procesu aj vo Zvolene, uZ pracujeme v zmenenom reZime,
ale naplno, - skonStatoval prednosta strediska drzby a oprav Zeleznic-
nych kolajovych vozidiel (Ja0 ZKV) Bratislava Branislav Machyna. A do-
dal, Ze zo stodvadsiatich zamestnancov méa kazdy svoje presné miesto.
ZaCiatkom roka ani pracovisko RD a ONV Zvolen neminuli problémy
s pandémiou, ale pomaly sa to uZ zlepSuje. A ked hovorime o presnom
zaradeni kazdého zamestnanca, tak napriklad osem pracovnikov v opra-
vovni nékladnych voziov vykonava revizie N4 a bezné opravy. Si to pra-
ce ako napriklad vymena brzdovych zdrZi, zvaranie skrifi a podlah a opra-
vy na externych vozioch. Sedemdesiatosem zamestnancov rusiového
depa vykonava (idrzby HDV motorovej trakcie, a to HDV radov 712, 736,
742, 746, 756,770, 771 pre ZSSK CARGO. DalSich Sest radov opravuje
tato partia chlapov pre ZSSK. A pre externych zakaznikov st to HDV radu
740, 742, 750, 753, 770 a 771. Rushové depo Zvolen je dlhodobo naj-
vacsim opravcom externych HDV v ZSSK CARGO.

Zvolenské pracoviska

V rusnovom depe opravuji od najmensich celkov ako st vodné ¢erpad-
14, palivové riry, naftové rary az po velké celky spalovacich motorov ako
turboddchadla, hlavy valcov ¢i kompresory, ale aj toivé stroje - hlavny
generator, trakéné motory, motory kiirenia stanovist a podobne, prezra-
dil ndm prednosta RD a ONV Zvolen Maros Libiak. - Opravujeme aj skri-

ne rusiiov po nasilnom poskodeni, diagnostici opravuijii frekvenéné
menice trakénych motorov, spalovacich motorov, kompresora, zobra-
zovacie jednotky na pultoch HDV, viakovy zabezpecovac LVZ, - pokra-
Coval prednosta vo vymenovani oprav, ktoré vo zvolenskom pracovisku
realizuju.

A doplnil dalSie informacie o tom, Ze robia aj diagnostiku a vymenu za-
riadenia MIREL, RDST a podobne. - Defektoskopista vykonava defekto-
skopie na taznych hakoch, taznych ¢apoch, dvojkolesach, jazdnych
profiloch dvojkoli a mnohych dalSich, - vymenoval konkrétne ¢innosti
defektoskopistu M. Libiak.

Vacsina prac je sstredenych v hale cyklickych oprav, kde s zariadenia
potrebné k opravam. Okrem kolaji so zdvihacimi zariadeniami disponujd
aj dalSimi pracoviskami na konkrétne ¢innosti. Spomenieme pracovis-
ko, kde sa opravuji kompresory, ako aj pracovisko vlakového zabezpe-
Covaca a diagnostiky na opravu frekvencnych menicov. Je tu tryskaren;
ale aj pripravaren na opravy hlav valcov, opravy velkych celkov-spalova-
cich motorov.

Opravy trakénych motorov maju viastné pracovisko, kde sa realizujd aj
opravy hlavnych generatorov. Cerpadla opravujd vo Zvolene v motoréf-
ni a na dalSom pracovisku - obrabacie stroje sa vykonava ststruzenie
komutatorov trakénych motorov aj sistruZenie tlapovych loZisk. Nezas-
tupitelné miesto méa poduroviiovy ststruh na ststruzenie dvojkolesi HDV
a vagonov. Z velkého mnoZstva Ginnosti, ktoré sa vo Zvolene realizuja,
sme spomenuli iba niektoré. Opravarom tu slizi dovedna 33 kolaji v cel-
kovej dizke 7 967 metrov a 32 vyhybiek.

Chvalime...

Za pochvalnl zmienku stoji, Ze v minulom roku zvolenski diagnostici vy-
konali v spolupraci s oddelenim modernizacii ZKV a $pecialnych &innosti
na HDV 736.012-6 rekonstrukciu frekvenénych menicov pre napdjanie
a riadenie pomocnych motorov kompresora, ventilatorov trakénych mo-
torov, motora klimatizacie a pohonu chladenia spalovacieho motora.

Koncom marca na zvolenskom pracovisku tidrzby a oprav prebiehala prave oprava HDV 746.007- 4. Bola to oprava vacsieho rozsahu, konkrétne islo o opravu

trakéného alternatora.

At the Zvolen maintenance and repair workplace, among other things, major repairs are currently being carried out on a 746.007-4 locomotive.



Rusiiové depo Zvolen je dlhodobo najvacsim opravcom externych HDV v ZSSK
CARGO.

The Zvolen locomotive depot has long been the largest external MPU repairer at
ZSSK CARGO.

Menice UNI 3405 sa nahradili meniémi novSieho typu M701. Sii¢astou
rekonStrukcie meniCov bolo aj ich naprogramovanie a zmena zapojenia,
ktorej schému sami navrhli. Vzhladom na iny typ menicov bola nutna
aj rekonstrukcia ich uloZenia a Gprava ich zakladnej dosky na HDV, ¢o
vykonali zvolenski zvaraci kovov.

Uvedena modernizacia, ktora prispela k spolahlivosti chodu rusna, sa
bude vykondvat na ostatnych HDV radu 736 pri velkych a hlavnych opra-
vach.

Rozbory motorového oleja

Najvacsi opravari motorovych HDV sa mdzu pochvalit aj-chemickym la-
boratériom, kde dvojica laborantiek-vykonava zakladny rozbor motoro-
vého oleja. Posudzuje sa pri iom, €i v oleji nie je voda alebo nafta, dalej
sa-zistuju mechanické necistoty a viskozita. Kontrolujd aj tvrdost vody,
nemrznice zmesi a robia rozbor elektrolytov. Denne sa v ruSiovom depe
a opravovni nakladnych voziov Zvolen urobi priblizne osem rozborov a to
nielen pre ZSSK CARGO, ale aj pre externych zakaznikov.

Dana SCHWARTZOVA
Foto: archiv RD a ONV Zvolen

Zvoleners are the biggest repairers of motor locomotives

This year, the Rolling Stock Services Division plans to carry out mainte-
nance and repairs on almost 400 motive power units (MPUs) and more
than ten thousand wagons. Out of more than thirty planned overhauls
and nearly 550 revision repairs of N8 wagons of internal and external
customers, some will be carried out in the locomotive depot (LD) and the
wagon repair workshop (WRW) in Zvolen.

The jointworkplace of the locomotive depot and the wagon repair workshop,
located under the Zvolen Castle, is the largest repair facility for MPUS in the
company. - After the changes we made last year as part of the recovery
process in Zvolen, we are now working in a changed mode but at full
speed, - stated the head of the Bratislava Rolling Stock Maintenance and
Repair Centre Branislav Machyna. He added that each of the 120 employ-
ees has their exact job position. At the beginning of the year the Zvolen LD
and WRW workplaces did not avoid the pandemic problems either, but the
situation has been slowly improving. And when we talk about the exact job
position of each employee, for example, eight workers in the wagon repair
workshop carry out N4 revisions and routine repairs. These are works such
as the replacement of brake shoes, the welding of cabinets and floors and
repairs on external wagons. Seventy-eight employees of the locomotive de-
pot perform maintenance of motor traction locomotives, namely locomo-
tives of the series 712, 736, 742, 746, 756,770 and 771, for ZSSK CARGO.
This group of guys repairs another six series for ZSSK. And for external cus-
tomers, these include locomotives of the series 740, 742, 750, 753, 770
and 771.

Zvolen workplaces

In the locomotive depot, they repair not only small items such as water
pumps, fuel pipes, diesel pipes, but also large components of internal com-
bustion engines such as turbochargers, cylinder heads or compressors,
including rotating machines - the main generator, traction engines, site
heating engines, etc. - We also repair locomotive cabinets after violent
damage, diagnosticians repair frequency converters of traction engines,
internal combustion engines, compressors, display units on MPU control
panels, LVZ train protection, - the head continued to name the repairs they
carry out at the Zvolen workplace.

He also added additional information that they also perform diagnostics
and replacement of MIREL and RDST equipment, and the like. - A defec-
toscopeist performs defectoscopy on towing hooks, towing pins, wheel-
sets, driving profiles of wheelsets and many others, - M. Libiak named the
specific activities of a defectoscopeist.

Most works are carried out in the periodic repair hall, where there is equip-

ment which is necessary for repairs. In addition to tracks with lifting equip-
ment, they also have other workplaces for specific activities. We should also
mention the workplace where compressors are repaired, as well as the train
protection and diagnostics workplace for repairs of frequency converters.
There is a jet room, but also a preparation room for repairs of cylinder heads,
repairs of large components of internal combustion engines.

Traction engine repairs have their own workplace, where repairs of main
generators are also carried out. Pumps are repaired in the Zvolen engine
workshop and at another workplace - machine tools, the lathing of com-
mutators of traction engines and of paw bearings is carried out. A sub-level
lathe for the lathing of locomotive and wagon wheelsets is irreplaceable. We
have only mentioned a few of the large number of activities that are carried
outin Zvolen. The repairers use here a total of 33 tracks with a total length of
7,967 meters and 32 switch points.

We are proud of...

It is worth noting that last year, in cooperation with the unit for rolling stock
modernisation and special activities on 736.012-6 locomotives, Zvolen di-
agnosticians reconstructed the frequency converters for powering and con-
trolling the auxiliary compressor motors, traction motor fans, the air condi-
tioning motor and the internal combustion engine cooling drive. UNI 3405
converters we replaced by converters of the newer type M701. Part of the
reconstruction of the converters was also their programming and change
of their connection, the scheme of which they designed themselves. Due
to a different type of converters, it was also necessary to reconstruct the
converter installations and modify the base plate for converter installations
on locomotives, which was done by Zvolen metal welders.

Such modernisation, which has contributed to the reliability of locomotive
running, will also be performed on locomotives of the series 736 during ma-
Jorand overhaul repairs.

Analyses of engine oil

The largest repairers of motor traction MPUs can also be proud of a chem-
ical laboratory where a pair of laboratory technicians perform basic analy-
ses ofengine oil. They analyse whether there is water or diesel in the oil, and
detect mechanical impurities and viscosity. Water hardness is checked and
antifreeze mixture and electrolyte analyses are also made. Approximately
eight analyses are made daily at the Zvolen locomotive depot and wagon
repair workshop, not only for ZSSK CARGO, but also for external customers.

Dana SCHWARTZOVA
Photo: Zvolen LD and WRW archives

24/25



ZSSK CARGO

Nakladanie elektricky na vozne radu Res v Poprade.
Loading a tram onto Res wagons in Poprad.

Posledny februarovy defi mali Zelezniéni priaznivci moZnost sledovat na
hlavnej trati prepravu nevsedného nakladu. Elektricky rusein ZSSK CARGO
ESO0 363 092-8 hol v cele prepravy z Popradu do Bratislavy, aby historickii
a prevadzky neschopnii elektricku EMU 89.0003 nazgvanii aj tatranské
Trojca doviezol na generalnu opravu.

V popradskom depe ju €lenovia Veteran klubu Zeleznic (VKZ) Poprad a dob-
rovolnici uZ nejaky ¢as svojpomocne opravovali. Poslednu februarovi ne-
delu sa vSak po naloZeni na vozne radu Res vydala na cestu do hlavného
mesta, kde jej Dopravny podnik mesta Bratislava poskytol svoje elektrickové
dielne a technické zariadenie.

Kym Trojéa dorazilo do ciela, tak prekonalo s dalsimi hnacimi kolajovymi vo-
zidlami niekolkohodinovii cestu a jedna bola aj tinista. A to doslova. Takou
bola cesta z rusfiového depa Bratislava Viychod po rokmi nevyuZivanej Zelez-
nicnej viecke do depa v Trnvke. Aj tu si pomohli €lenovia klubu a priatelia.

Naletové dreviny svojpomocne spilili, aby trat spriechodnili. Presun elektric-
ky bol logisticky mimoriadne narocny, ale dnes je historicka elektricka uz na
mieste, kde sa podrobi generalnej oprave.
Veteran klub Zeleznic Poprad je obCianske zdruZenie, ktoré spaja priaznivcov
histérie dopravy vo Vysokych Tatrach. Ich hlavnou népliiou je prevadzkovanie
historickej stpravy, ktor(i taha elektricka Kométa.
Verime, Ze Trojca Coskoro vratia od Dunaja do Tatier, aby prileZitostne vozilo
navstevnikov velhdr ako kedysi.
(sch)
Foto: Timotej GRUCHALAK, Tomas MLYNARCGIK

ZSSK CARGO v cele prepravy historickej elektricky od Tatier k Dunaju.

ZSSK CARGO at the head of the transport of a historic tram from the Tatras to
the Danube.

ZSSK CARGO at the head of the transport of a historic
tram from the Tatras to the Danube

On the last day of February, railway fans had the opportunity to
watch the transport of unusual cargo on the main line. The ZSSK
CARGO electric locomotive ESO 363 092 - 8 was at the head of
the transport from Poprad to Bratislava, carrying the historic and
inoperable tram EMU 89.0003, also called the Tatra triplet, for
an overhaul.

In the Poprad depot, members of the Poprad Railways Veteran Club
(Veteran klubu Zeleznic Poprad) and volunteers had been repairing
it on their own for some time. However, on the last Sunday in Febru-
ary, after being loaded onto Res wagons, it set off on a journey to the
capital, where the Bratislava Public Transport Company provided its
tram workshops and technical equipment for its repair.

By the time the Triplet reached its destination, the train along with
other motive power units had travelled for several hours and part
of the journey was literally distressful. Such was the journey from
the locomotive depot Bratislava - vychod to the depot in Trnavka us-

ing the railway siding which had not been used for years. Here, too,
club members and friends lent a helping hand. They cut overgrown
trees and shrubs on their own to make the railway line practicable.
The transport of the tram was logistically extremely demanding, but
today the historic tram is already at the site where it will be over-
hauled.
The Poprad Railways Veteran Club is a civic association that brings
together fans of the history of transport in the High Tatras. Their
main mission is to operate a historic set which is pulled by the
Kométa tram.
We believe the Triplet will soon return from the Danube to the Tatras
to occasionally transport visitors to the mountains as it used to do
in the past.
(sch)
Photo: Timotej GRUCHALAK, Tomas MLYNARCIK
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Zelezniéna spoloénost

Cargo Slovakia, a. s.

Kontakty/Contacts

KOMODITNA SKUPINA KOVY, UHLIE,
ZELEZNA RUDA/ COMMODITY GROUP
METALS, COAL, IRON ORE

Martina SURMIKOVA

tel.: +421 552295543

mobil: +421903 220231

e-mail: surmikova.martina@zscargo.sk

KOMODITNA ~ SKUPINA  CHEMIA,
ROPNE PRODUKTY/ COMMODITY
GROUP CHEMICALS AND PETROLEUM
PRODUCTS

Zuzana KORUSIAK VARGOVA

tel.: +421 55229 5505

mobil: +421910 782 538

e-mail: vargova.zuzana@zscargo.sk

KOMODITNA SKUPINA NESPECIFIKOVANE,
POTRAVINY/ COMMODITY GROUP NON-
SPECIFIED, FOODSTUFFS

Denisa PELESKOVA

tel.: +421 552295414

mobil: +421 903 763 023

e-mail: peleskova.denisa@zscargo.sk

KOMODITNA SKUPINA DREVO, STAVEBNI-
NY/ COMMODITY GROUP TIMBER, BUIL-
DING MATERIALS

Jozef CENKY

tel.: +421 55229 5551

mobil: +421903 550 737
e-mail: cenky.jozef@zscargo.sk

REGION/REGION KOSICE

Renata IHNATOVA

tel.: +421 552295510

mobil: +421903 721 626

e-mail: ihnatova.renata@zscargo.sk

REGION/REGION ZILINA

Lubos MIERNY

tel.: +421 412292241

mobil: +421903 597 472
e-mail: mierny.lubos@zscargo.sk

REGION/REGION ZVOLEN

Alena VENDERLOVA

tel.: +421 452294271

mobil: +421903 722 115

e-mail: venderlova.alena@zscargo.sk

REGION/REGION BRATISLAVA

Richard KRISPINSKY

tel.: +421 2 2029 7394

mobil: +421 0903 513 109

e-mail: krispinsky.richard@zscargo.sk

INTERMODALNA PREPRAVA/
INTERMODAL TRANSPORT

Mario HANTAK

tel.: +421 2 2029 7535

mobil: +421 903 290 065
e-mail: hantak.mario@zscargo.sk

AUTOMOTIVE A ZAHRANICNE FIRMY/
AUTOMOTIVE AND FOREIGN
UNDERTAKINGS

Marcel MINICH

tel.: +421 55229 5450

mobil: +421 903 721 636
e-mail: minich.marcel@zscargo.sk

Mikulas SABO

tel.: +421 55229 5459

mobil: +421 903 644 072
e-mail: sabo.mikulas@zscargo.sk

PREPRAVA MIMORIADNYCH
ZASIELOK/EXCEPTIONAL TRANSPORT

Dagmar BELEJOVA

tel.: +421 55229 5371

mobil: +421 911 125915

e-mail: belejova.dagmar@zscargo.sk

ZAKAZNICKY SERVIS/
CUSTOMER SERVICE

tel.: +421 55229 5513
+421 55 229 5519
e-mail: infoservis@zscargo.sk

USEK SLUZIEB ZELEZNICNYCH
KOLAJOVYCH VOZIDIEL/
ROLLING STOCK SERVICES DIVISION

Milo$ SABO

tel.: +4212 2029 7503
mobil: +421 902 990 709
e-mail: sabo.milos@zscargo.sk

ECM

Subjekt zodpovedny za tidrzbu/
Entity in Charge of Maintenance
e-mail: ECM.Wagon@zscargo.sk

ZASTUPENIE V ZAHRANICi/
REPRESENTATION ABROAD

Generalne zastupitel'stvo na Ukrajine/
General Representation in Ukraine

Jozef VIRBA

Gogola 1,290 604 Lvov/ Lviv, Ukraine
tel.: +380 32297 1198

fax: +380 32297 1198

mobil: +380 954 786 565

e-mail: gzcargo.lviv@gmail.com

www.zscargo.sk



EUROPEAN YEAR
OF RAIL 2021

SMARTER CLEANER CONNECTED

Movement is precious. The freedom we depend on to go to work, travel or buy our
favourite products is nothing without movement, something we’ve all become
acutely aware of in the past year. Demand for transport is growing, but so are its
effects on our environment and the climate. The way Europe moves needs to change.
With rail, it’s possible! With rail, Europe can move more, move freely, stimulate
economic activity and still meet pressing climate objectives. Transport can become
smarter, more connected and cleaner. That’s why our aim by 2030 is to double the
amount of rail passengers and ensure that at least 30% of freight moves by rail. When
it comes to the future of transport, the future is rail!

SMARTER = RAIL

Rail contributes to a smarter transport system by
embracing technology to maximise capacity and
provide safe, efficient, cost-saving, quality services.
Digital solutions are helping to get more trains

on tracks, enabling a greater shift to railways and
improving existing services. A single system to manage
all rail traffic in Europe (ERTMS) will help make the best
use of rail capacity, which is increasingly managed
digitally. Technologies such as predictive maintenance
will help ensure that track repairs can be planned in

advance and with the least possible disruption to traffic.

Railways are investing in these technologies alongside
network upgrades that are increasing punctuality

and paving the way for longer trains. Key enabling
technologies such as digital automatic coupling are
already being invested in for simpler, safer, more
efficient rail freight operations.

This is important when you consider that our goal of
transporting 30% of freight by rail by 2030 would lower
transport’s cost to society by € 100 billion: that’s 290
million tons of saved CO,, 40,000 less premature deaths
due to avoided pollution, and 5,000 less fatalities due to
saved truck accidents.

INTELIGENTNE SYSTEMY = ZELEZNICA

Jednou zo zloZiek inteligentného dopravného
systému je aj Zeleznica. A to vdaka technolégiam
umoznujucim maximalne vyuZitie kapacity

a poskytovaniu bezpecnych, efektivnych, kvalitnych
a nizkonakladovych sluZieb.

Nasadzovanim digitalnych rieSeni a zlepSovanim
existujuci sluzieb sa postupne dari zvySovat podiel
Zelezni¢nej dopravy. Coraz rozsiahlejSie digitalne
riadenie kapacity Zelezni¢nej infrastruktdry umoznuje
jednotny systém riadenia celej Zelezni¢nej dopravy

v Eur6pe - ERTMS. Technoldgie, ako napriklad
prediktivna udrzba, pomahaju pri planovani oprav
trati s minimalnym dopadom na plynulost premavky.
Moderné technoldgie spolu s modernizaciou trati
zvySuju presnost a umoznuju vyuzivanie dlhSich vlakov.
Uz niekolko rokov sa vyuziva technoldgia automatickych
spriahadiel, vdaka ktorej je prevadzka nakladnych
vlakov jednoduchSia a bezpecnejsia.

Vyssie spomenuté digitalne technolégie a mnohé iné
su jednym z nastrojov na dosiahnutie ciela - narastu
podielu Zelezni¢nej nakladnej dopravy do roku 2030

na 30 %. Ak by sa podarilo tento milnik dosiahnut,
naklady spolo¢nosti na prepravu by sa znizili o 100
miliard eur, o0 290 milionov ton by bol nizsi podiel CO,,
zabranilo by sa 40000 predcasnych umrti v désledku
znecistenia a 5000 obetiam nehdd nakladnych aut.



