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Ak nestihneme teraz naskocit do eurdpskeho viaku,
tak sa nam to nepodari vobec

Od pieskov na Zahori k sklenenym flasiam na Povazi

Tablety pre rusnovodicov sa osvedcili




/ Editorial

Vazeni obchodni partneri,

oZivenie - to je slovo, ktoré ndm pride na um pri hodnoteni Zelezniéného
prepravného trhu za obdobie prvych dsmich mesiacov tohto roka. Konecne
prepravy pre hutnictvo dosahuji Groven spred niekolkych rokov.

ZSSK CARGO je zavisla na stave a vyvoji hutnictva na Slovensku a v okoli-
tych krajinach, prepravy pre uvedeny sektor sa dlhodobo pohybuji na Grovni
dvoch tretin celkovych objemov nasej spolocnosti. Preto velmi vyrazne po-
citujeme akykolvek vykyv na svetovych trhoch s ocelou. V uplynulych ro-
koch eurdpske oceliarne trapil prebytok lacnej Ginskej ocele na eurdpskych
trhoch, kam Cina presmerovala &ast svojej produkcie v ddsledku obchod-
nej vojny medzi USA a Cinou. Tieto problémy boli nasledne eSte znasobené
celosvetovou pandémiou nakazy COVID-19. To prinieslo v roku 2020 me-
dziroény pokles hutnickej produkcie v EU o 22 percent, o predstavovalo

Dear business partners,

recovery - this is the word that comes to mind when assessing the rail
freight market for the first eight months of this year. Ultimately, metallurgical
shipments have reached the level as was a few years ago.

ZSSK CARGO is reliant on the condition and development of metallurgical
industry in Slovakia and the surrounding countries; shipments for this
sector have long been accounting for two thirds of the total transport
volumes of our company. Therefore, we feel any fluctuations in global steel
markets very strongly. In recent years, European steel plants were plagued
by an oversupply of cheap Chinese steel in European markets, where China
relocated part of its production as a result of the US-China trade war. These
problems were subsequently multiplied by the global COVID-19 pandemic.
This resulted in a 22% decrease in metallurgical production in the EU on a
year-over-year basis in 2020, amounting to nearly 36 million tonnes. Since
about last autumn, domestic steel consumption in China has risen so much
that European metallurgy has been able to breathe again. And this situation
persists this year as well, which has a positive effect on the volumes of
goods transported by ZSSK CARGO. But how long? This is a question that
no one can answer today.

The market recovery is reflected in a general increase in demand. And this
has brought an enormous rise in prices for several commodities. All of us,
i.e. both our customers and we, the railway undertakings, have to cope with
this. Inputs are being increased by virtually all suppliers. We are particularly

asi 36 miliénov ton. Priblizne od jesene minulého roka vzrastla doméca spot-
reba ocele v Cine natolko, 7e eurépske hutnictvo sa mohlo znova nadychnut.
A tato situacia pretrvava aj v tomto roku, €o sa priaznivo prejavuje na vyko-
noch ZSSK CARGO. Dokedy vSak? To je otdzka, na ktord dnes nevie nikto
odpovedat.

OZzivenie trhu sa prejavuje vSeobecnym rastom dopytu. A ten priniesol pri via-
cerych komoditach enormny ndrast cien. S touto skutoénostou sa vyrovna-
vame vsetci, nasi zékaznici, aj my, Zelezniéni dopravcovia. Vstupy navysuja
v podstate vSetci dodavatelia. Trapi nas najma dramaticky medzirocny na-
rast nakladov na trakén energiu, ktor( sme mali eSte na tento rok zakontra-
hovan( za vyrazne vyhodnejSich podmienok. Sme spoloénostou, ktord musi
spifiat zakladné ekonomické pravidla, preto budeme musiet rast vstupnych
nakladov eliminovat jednak hladanim vhodnych internych rieSeni, jednak
lpravou realizacnych cien za prepravu.

OZivenie Zelezniénej nakladnej prepravy je okrem iného cielom dopravnej
politiky Eurépskej komisie. V ramci EU sa ocakava prechod znacnej casti to-
varovych tokov, najmé na dlhSie vzdialenosti, z cesty na Zeleznicu. A to v za-
ujme udrzatelnosti nakladnej dopravy a ekoldgie. Bez prisluSnych opatreni
jednotlivych ¢lenskych Statov to vak nepdjde. Viaceré eurdpske krajiny uz
podnikaji kroky vedice k podpore intermodalnych preprav, systémujednot-
livych voziovych zésielok a podobne.

Ajnasa spolocnost ma zaujem na plneni stanovenych cielov schvalenej dop-
ravnej politiky, ako aj environmentalnych cielov,a preto verim, Ze ndjdeme
spolu s nasim akcionarom také vhodné rieSenia, aby deklarované ciele ne-
zostali len na papieri.

Jaroslav/ DANISKA
podpredseda predstavenstva
ariaditel iseku obchodu ZSSK CARGO

worried about the dramatic year-over-year increase in the cost of traction
energy, which we had contracted for this year under significantly more
favourable conditions. Being a company that must meet the basic economic
rules, we will have to eliminate the growth of input costs by both looking for
suitable internal solutions and adjusting the prices at which shipments are
made.

The revitalisation of rail freight is, inter alia, one of the goals of the European
Commission’s transport policy. A significant part of flows of goods,
especially over long distances, is expected to shift from road to rail within
the EU. And this is for the sake of the sustainability of freight transport and
ecology. However, this will not be possible without appropriate action by
individual Member States. Several European countries have been already
taking steps to promote intermodal transport, the system of single wagon
loads, etc. Our company also aims to meet the goals set in the adopted
transport policy as well as the environmental goals, and, therefore, | believe
that we and our shareholder will find such suitable solutions as to prevent
the declared goals from remaining just on paper.

Jaroslav DANISKA
Vice Chairman of BoD
and Director of the Trade Division of ZSSK CARGO
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Pod vplyvom hutnickej recesie a pandemickych obmedzeni ZSSK
CARGO stracala v ostatnych dvoch rokoch najziskovejsiu ¢ast svojho
portfolia - zakazky na prepravy na dlhé trasy, v ktorych dosahovala
profit. V rukach jej naopak ostali ekonomicky a technologicky naj-
narocénejsie jednotlivé voziiové zasielky, vysoké poplatky za vyuZiva-
nie Zeleznicnej infrastruktiiry, neprehladné a vysoké iicty za ener-
gie a nevytaZeni zamestnanci. Aj to boli témy rozhovoru s Romanom
Gonom, predsedom predstavenstva a riaditelom tiseku generalneho
riaditela.

Zdalo by sa, Ze to najtaiSie obdobie ma firma za sebou. Ako by ste
zhodnotili posledné dva roky?

Po velmi tazkom obdobi hutnickej recesie a neskdr pandémie sme si
museli vSetci vyhrnat rukavy. Vysledky sa dostavili, za ¢o chcem nasim
ludom podakovat. Tohtoroény maj a nasledujlice mesiace prinies-
li zvySené objemy preprav, s nadejou na dalSie zlepSenie. Naozaj ide
0 potesitelné Cisla a uz niekolko mesiacov po sebe prekracujeme plan
a objemy preprav drZime na predkrizovych ¢islach. Zastavili sme hro-
madné preplstanie a naopak prijimame novych zamestnancov. Spo-
meniem aj ozdravny plan, ktory sme prijali a mdZem skonstatovat, ze
ZSSK CARGO v ozdravovani zacala od seba. Detailne sme sa pozreli na
Struktdru nakladov a kedZe hlavny naklad takmer 100 miliénov eur tvo-
rili osobné naklady, museli sme optimalizovat. Najprv to boli socidlne
programy pre zamestnancov v dochodkovom veku, ktorym sme ako mo-
tivaciu odist ponukli peniaze navySe. Hoci sme koncom minulého roka
museli pristlpit k hromadnému prepastaniu, zvladli sme to a mdzem
konstatovat, ze formou nepopuldrneho hromadného prepistania skon-
¢ila pracovny pomer len mensia ¢ast - menej ako 400 zamestnancov.
Redukovali sme systematicky na vSetkych Grovniach, od robotnikov, cez
administrativu, aZ po manaZment. Zamyslany stav priblizne 4400 [udi
firma uz dosiahla.

V optimalizécii nakladov vSak uZ narazame na svoje limity, kedZe nasa
spolo¢nost nie je naviazana na S§tatny rozpocet, nedostdvame okrem
zlavy za dopravni cestu Ziadnu podporu ani dotaciu. Ako to uz davno
zistili vo vyspelych krajinach, v kli¢ovych oblastiach, tych technologic-
ky a teda aj nakladovo najnarocnejSich ako st jednotlivé voziové za-
sielky, sa bez podpory Statu nezaobideme.

UZ sme spomenuli, Ze jednotlivé voziiové zasielky si ekonomicky aj
technologicky narocné, takZe mali by byt podporované statom?

Jednotlivymi voziiovymi zasielkami (JVZ) rocne prepravime asi 6 az 7 mix
libnov ton tovaru. Na kazdej tone pritom dve eura stracame. Stkromni
Zelezniéni dopravcovia sa do tohto biznisu nehrnd. Ak by s nim prestala
aj ZSSK CARGO, tento tovar by sa presunul na cesty. Previezt taky objem
by si vyZiadalo stovky tisic jazd kamidnov rocne. A pozor, raz tolko, ak
prirdtame aj jazdy naprazdno pri pristavovani vozidiel na nakladku.

JVZ by sa mali brat ako vykon vo verejnom zaujme, tak ako je to v za-
hranigi. Stat by mal k tejto najekologickejsej forme prepravy motivovat.
Napriklad navrhnit zdkaznikom, Ze ak tovar prepravia po Zeleznici, do-
stand dotaciu. Stat sa bude musiet rozhodniit rychlo, & chce tdto formu
preprav zachovat a teda systémovo ju podporit. Inak nie je udrzatel-
na. V neposlednom rade prave jednotlivé zasielky zamestnévaju velk
¢ast, teda tisice zamestnancov nasej firmy a ich zruSenie by znamenalo
pripravit ich o pracu. UZ dnes patrime k svetovym raritdm, ked na Slo-
vensku sa po ceste prepravi patnasobne viac tovarov ako po Zelezni-
ci, priom Zeleznica ma jednoznacne najnizSiu uhlikovi stopu a teda

o dopade na Zivotné prostredie a zdravie obyvatelstva asi netreba ani
hovorit.

Zanedbany stav Zeleznicnej infrastruktiry na Slovensku je uZ alar-
mujiici, avSak poplatky za jej vyuZivanie sii stale pomerne vysoké.
Pomohla by niZSia cena?

Siet slovenskych Zeleznic je rozvetvend, no faktom je, Ze chatra a jazda
nou napriek tomu nie je lacna. Kazdy kilometer trati je spoplatneny - po-
dobne ako dialnice a cesty prvej triedy. S tym rozdielom, Ze na Zeleznici
nespoplatnené tseky systém nepoznd. Si to stovky az tisice eur, ktoré
platime za kazdy jeden vlak. Stat systém pre v3etkjch Zelezniénych do-
pravcov dotuje sumou 22,5 miliénov eur rocne, ktorou kompenzuje-€ast
nakladov dopravcov za pouzitie Zelezni¢nej infrastruktiry. Mohlo by sa
to zdat dost, avSak po zaratani tejto zlavy je vysledny poplatok na Grovni
cca dvoch eur za vlakovy kilometer, ktory je vSak beznym Standardom
v krajinéch EU. To je pritom &iastka, na ktorej st susedné krajiny este
pred zaratanim akejkolvek zlavy. VySka zlavy vSak nezohladnuje celkovy
vykon realizovany po Zelezniciv'danom roku. Po vyGerpani tejto’ zlavy
stipne poplatok v priemere na Styri eurd za vlakovy kilometer'a to je
vysoko nad vyspelymi-zapadnymi krajinami, ¢im sa stavame nekonku-
rencieschopni.

Aj napriek tomuZe sa vyrazne Cerpame z uvedenej zlavy, aj po jej odra-
tani len nasa spoloénost zaplati dvojmiestnu sumu v miliénoch eur za
pouZivanie Zelezni¢nej infraStruktdry. Kvalita trati vSak tito cenu zda-
leka neodraza. Su Useky, kde sa ide 30-kilometrovou rychlostou, ¢o je
neakceptovatelné. Zakaznik radSej prepravi tovar kamiénom za def €i
7a dva, nez by mal ¢akat niekol'ko dni na Zelezni¢ni prepravu len v ramci
Slovenska. Vysoka cena za zIé trate spdsobuje, Ze Slovensko sa stava
na prepravnej Zelezniénej mape, Zial, éiernou dierou. Tovar z vychodu
néas obchdadza cez Pol'sko a Madarsko, kde sa Zeleznice teSia okrem lah-
Sieho rovinatého terénu aj ndsobne vy$sej financénej podpore. Eurdpska
komisia v pandemickej krize dokonca povolila Gplne upustit od tychto
poplatkov. Kym Nemecko a Rakusko tak spravili garantovane na niekol-
ko rokov, Slovensko z poplatkov za Zeleznicu ani nezlavilo.

0 tom, Ze dopravcovia by mohli uSetrit na trakénej elektrine, sa ho-
vori uzZ roky. Existujii prepocty, kol'ko by sa dalo usetrit?

Elektrina je vyznamnou polozkou nakladov. Jazdi na iu vacSina vyuZiva-
nych rusnov, je ekologickejSia a doteraz bola lacnejSia ako nafta. Nap-
riek spotrebe asi 170 tisic megawatthodin roéne sinasa firma dodava-
tela tejto kli¢ovej komodity nemdZe vysutazit. Elektrinu pre vSetkych
dopravcov nakupuije spravca infrastruktiry Zeleznice, SR.

ZSSK CARGO zaplatila za trakénl elektrinu v roku 2019 spolu 27 mili-
onov eur. Za rok 2020 sme kvdli poklesu vykonov mali nizSiu spotrebu
a teda aj nizSie naklady na elektrinu a to 22,3 miliénov'\eur. AvSak teraz
pri astronomicky rastlcich cenach elektriny predpokladame, Ze za fu
v roku 2022 zaplatime o 15 milionov eur medzirocne viac, a to su fakt
extrémne obrovské naklady. Ak by sme z toho uSetrili len zopar percent,
tak by to boli miliony. NavySe, firma v skutoénosti plati viac,.nez redine
minie, kedZe vSetci dopravcovia na Zeleznici na Slovensku platia na za-
klade odhadovanej spotreby vypocitanej podla vzorca, nie na zéklade
zmeranej spotreby ako kazdy-iny odberatel. Jednoducho, ani v 21. sto-
roci elektromery eSte na slovenské Zeleznice nedorazili. ZSR argumen-
tujd vysokymi nékladmi na ich obstaranie ako distribltora elektriny.
Dokonca sl ndvrhy, Ze si merace obstardme.a zaplatime sami, kedze
prepocty naznacuju, Ze naSa Gspora by bola radove.v miliénoch eur.



NavySe, na rozdiel od susedov, doma platime v elektrine aj tarify v za-
hrani¢i nezndme. Len tarifa za prevadzkovanie systému nds vyjde roc-
ne na pat miliénov. A opéat, kym sikromnému priemyslu §tat nezriedka
nakup elektriny dotuje desiatkami milidénov, Zeleznice ju nakupuji za
trhové ceny.

Ozdravny plan na hladanie moZnosti usetrenia nakladov je akci-
onarovi predstaveny, rovnako ako planované investicie. Budi sa
realizovat?

Ako Zeleznicny dopravca hladame moznosti ako uSetrit naklady a ako
zefektivnit fungovanie do buddcna. Ako aspon Ciastocne zbavit firmu
historickej zavislosti od hutnickeho priemyslu.

NajpotrebnejSie rozhodnutia st vSak podmienené vélou na systémovl
zmenu samotného akcionara. Ministerstvo dopravy pozna nas ozdrav-
ny plan od minulého roku velmi dobre. Dovolim si pripomendt, Ze na

zaklade nezavislych stadii z vyspelej Eurépy kazdé euro investované do
Zeleznic sa Statu Gasom trojnasobne vrati, a to tym, Ze $tat nebude mu-
siet v buddcnosti vynakladat zdroje na tzv. negativne externality - gene-
rované napriklad cestnou dopravou. A hoci nie vSetky potrebné zmeny
mozno zrealizovat ihned €i v plnej miere, v kontexte udalosti poslednych
rokov sa uZ na ich odStartovanie krati ¢as. PouZijem metaforu, ak ne-
stihneme na Slovensku naskoéit do eurdpskeho vlaku, ktory uz teraz
stoji asi na jednej z poslednych zastavok, tak uz sa ndm to nepodari
vobec a dosledky si momentdine nikto nevie ani predstavit.

Dakujeme za rozhovor.
Dana SCHWARTZOVA

We need systematic state support in the key areas

Under the influence of the metallurgical recession and
pandemic restrictions, ZSSK CARGO has lost the most
profitable part of its portfolio in the past two years -
contracts for long-distance, profitable shipments. On
the contrary, economically and technologically most
demanding single wagon load shipments, high charges
for the use of railway infrastructure, non-transparent and
high energy bills and unused employees have remained
in its hands. These were also the topics discussed during
the interview with Roman Gono, Chairman of the Board of
Directors and Director of the CEQ’s Division.

The company could seem to have experienced and overcome the
most difficult period, how would you evaluate the past two years?
After the very difficult period of metallurgical recession and later
the pandemic, we all had to roll up our sleeves. The results have
come, for which | want to thank our people. Last May and the fol-
lowing months have brought increased transport volumes with pros-
pects for further improvement. These are indeed figures that make
us pleased, and we have been exceeding the plan and keeping the
transport volumes at the pre-crisis level for several consecutive
months. We have stopped mass redundancies and, on the contrary,
we are hiring new employees. Let me also mention the recovery plan
that we have adopted and | can say that ZSSK CARGO has start-
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ed the recovery process from itself. We looked in detail at the cost
structure, and since the main cost of almost EUR 100 million was
personnel expenses, we had to undergo an optimisation process.
We reduced the headcount systematically at all levels, from work-
ers through administrative staff to the management. The company
has already reached the planned headcount of approximately 4,400
persons. However, we are already reaching our limits in cost optimi-
sation. As already discovered in developed countries, in the key are-
as which include the most technologically demanding and therefore
also the most cost-intensive segments, such as single wagon load
shipments, we cannot do without state support.

We have already mentioned that single wagon load shipments are
economically and technologically demanding, so should they be
supported by the state?

We transport about 6 to 7 million tonnes of goods annually by single
wagon load (SWL) shipments. At the same time, we lose two euros
on each tonne. Private rail carriers are not eager to engage in this
kind of business. If ZSSK CARGO also ceased doing this business,
those goods would move to roads. It would require hundreds of thou-
sands of truck journeys a year to transport such a volume. And it
should be noted their number would double if we add empty jour-
neys when bringing vehicles for loading.

SWL shipments should be taken as a service in the public interest,
as is the case abroad. The state should foster this most environmen-
tally friendly form of transport. For example, it should encourage
customers to transport goods by rail to receive a subsidy. The state
will have to decide quickly whether it wants to maintain this form
of transport and thus systematically support it. Otherwise it is not
sustainable. Last but not least, single wagon load shipments employ
a large part, i.e. thousands of employees of our company, and their
cancellation would mean depriving them of their jobs. We are today
one of the world’s rarities, as in Slovakia five times more goods are
transported by road than by rail, while the railways unequivocally
have the lowest carbon footprint and, therefore, there is no need
to talk about the impact on the environment and the health of the
population.

The poor condition of the railway infrastructure in Slovakia is al-
ready alarming, but the charges for its use are still relatively high.
Would a lower price help?

The Slovak rail network is quite branched, but the fact is that al-
though its condition is deteriorating, its use is still not cheap. Every
kilometre of railway lines is subject to payment of a charge - similar-
ly as motorways and first class roads. With the difference that the
system does not recognise free-of-charge sections on the railways.
It is hundreds to thousands of euros that we pay for each train. The
state subsidises the system for all rail carriers with an amount of
EUR 22.5 million per year, which partly compensates for the costs
expended by carriers to have the use of railway infrastructure. It
might seem enough, but after including this discount, the resulting
charge is around two euros per train-kilometre, which is, however, a
common standard in the EU countries. This is the amount which the
neighbouring countries reach yet before any discount is included.
However, the amount of the discount does not take into account the
total volume of goods transported by rail in the given year. Once this
discount is exhausted, the charge will increase on average to four
euros per train-kilometre, which highly exceeds the charges in devel-
oped western countries, thus making us uncompetitive.

Despite using this discount and even after deducting it, ZSSK CAR-
GO pays a double-digit amount in millions of euros for the use of
railway infrastructure. The quality of railway lines does not reflect
this price at all. There are sections where you travel at a speed of
30 kilometres per hour, which is unacceptable. The customer would

rather transport the goods by truck in one or two days than have
to wait a few days for rail transport only within Slovakia. Unfortu-
nately, the high price for poor railway lines makes Slovakia a black
hole on the rail transport map. Goods coming from the east bypass
us through Poland and Hungary, where the railways enjoy not only
much flatter terrain but also many times higher financial support.
In the pandemic crisis, the European Commission has even allowed
these charges to be cancelled entirely. While Germany and Austria
have done so for a guaranteed period of several years, Slovakia has
not even reduced its rail charges.

It has been said for years that carriers could save on electricity.
Are there any calculations saying how much could be saved on
traction energy?

Electricity is a significant cost item. Most of the used locomotives
run on it, it is more environmentally friendly and so far it has been
cheaper than diesel. Despite consuming about 170,000 megawatt
hours a year, our company cannot select a supplier of this key com-
modity in a tender process. Electricity is purchased for all carriers
by the infrastructure manager ZSR.

ZSSK CARGO paid EUR 27 million for traction electricity in 2019. In
2020, due to a decrease in transport volumes, we had lower con-
sumption and thus lower electricity costs, namely EUR 22.3 million.
However, now, with astronomically rising electricity prices, we as-
sume that in 2022 we will pay EUR 15 million more on a year-over-
year basis, and these are really extremely huge costs. If we only
saved a few per cent of these costs, it would be millions. Besides,
the company actually pays more than it actually spends, as all rail
carriers in Slovakia pay on the basis of estimated consumption cal-
culated according to a formula, not on the basis of measured con-
sumption like any other customer. Simply put, though it is the 21st
century, electricity meters have not yet reached the Slovak railways.
What is more, unlike our neighbours, we also pay tariffs in electricity
at home - which is something that is not known abroad. The tariff for
operating the system alone costs us five million a year. And again,
while the state often pays tens of millions euros to subsidise the pri-
vate industry’s purchase of electricity, the railways buy it at market
prices.

Both the recovery plan for finding cost-saving options and the
planned investments have been presented to the shareholder.
Will they be realised?

As a railway carrier, we are looking for ways to save costs and make
operations more cost-efficient in the future, and ways how to rid the
company of its historical dependence on the metallurgical industry
at least partially.

However, the most necessary decisions are conditional upon the will
of the shareholder itself to make a systematic change. The Ministry
of Transport has known our recovery plan very well since last year.
Let me remind you that, based on independent studies from devel-
oped Europe, every euro invested in the railways will return to the
state three times over time, as the state will not have to spend future
funds on the so-called negative externalities - generated, for exam-
ple, by road transport. And although not all the necessary chang-
es can be implemented immediately or in full, in the context of the
events of recent years, the time for starting them is getting shorter.
| will use the metaphor that if Slovakia does not manage to jump on
the European train, which is already now standing at one of the last
stops, then we will not be able to do it at all and no one can even
imagine the consequences at the moment.

Thank you for the interview.
Dana SCHWARTZOVA



TAF TSI na informacné systémy

Vd'aka projektu telematickej interoperability informaéného systému
pre podporu prevadzky (ISP)a vlakového dispecerského systému
(VDS) sa ZSSK CARGO podatilo v roku 2019 zaviest elektronicky na-
kladny list vo vnatroStatnej preprave, ¢iv roku 2020 implementovat
aplikacie do tabletov pre rusiovodicov.

ZacCiatkom jila Eurdpska agentdra pre klimu, infrastruktdru-a-Zivotné
prostredie CINEA (European Climate, Infrastructure and Environment
Executive Agency) odsuhlasila_pre-ZSSK CARGO ostatnl Ciastku
1,375 miliéna eur na projekt telematickej interoperability systémov
ISP a VDS, ktory sa realizoval od roku 2017. Rozpocet projektu bol
3,137-miliéna eur, suma nenavratného prispevku z fondov EU, N&-
stroja na prepdjanie Eurépy CEF, dosiahla 2,7 milidna eur.
Technicka Cast projektu bola ukonéena minuly rok, v ostatnych me-
siacoch sa eSte rieSili administrativne naleZitosti. Schvalenim zave-
recnej spravy a odsidhlasenim poslednej Giastky zo strany agentlry
CINEA je projekt zlepSenia interoperability dvoch kliéovych infor-
macnych systémov - ISP a VDS ukonéeny.

Cely projekt mal péat ¢asti, tzv. aktivit. V prvych dvoch pripravnych sa
spravil technicky popis a definoval spoloény forméat pre data, projekt
sa napojil na spolo¢né komunikacné rozhranie, databazy informacii
a podobne. Pri dalSich troch aktivitach tim uz implementoval pred-
pisané pravidla pre vymenu tGdajov ndkladného listu, pohyb vozia,
prevadzkovych Gidajov kolajovych vozidiel, jazdu vlaku, zostavu viaku
a dalSie naleZitosti. - ISlo o to, aby sme nase informacné systémy
a vystupy z nich takpovediac harmonizovali so Standardami v Eu-
rope, resp. tymi, ktoré definovali pracovné skupiny najskor pod
zastitou Medzinarodnej Zelezniénej tinie (UIC) a nasledne Ze-

lezni¢nej agentiry Eurépskej tnie (ERA). A tieZ aby sme pokro-
¢ili v digitalizacii prepravného procesu, - uvadza veduci timu ISP
zo sekcie informacnych a komunikaénych technolégii-Peter Thnat.
Vdaka tomu sa napriklad podarilo-v-roku 2019 zaviest elektronicky
nakladny list vo-vnatroStatnej preprave, ale aj v roku 2020 imple-
mentovat aplikacie do tabletov pre ruSiovodicov.

Technické Specifikacie interoperability maji zmysel, ak ich budd
reSpektovat a implementovat vSetci v Eurdpe. Problémom Zeleznic
v Eurépe s rbzne systémy na narodnych Grovniach, €o sa tyka nie-
len informacnych systémov, ale aj techniky, technoldgie a predpisov.
Postupne sa narodné rozdiely zjednocuji a smeruje to k Coraz jedno-
duchsej spolupraci spravcov infrastruktdry, dopravcov, operatorov,
Speditérov Ci logistickych spolo¢nosti.

- Pri pohl'ade spat bolo na projekte najtaZSie paradoxne verejné
obstaravanie na dodavatela aplikacii a novych funkcionalit in-
formaénych systémov, - hodnoti Peter lhnat. Ziadost o nenavratny
financny prispevok ZSSK CARGO podala vo februari 2016, v auguste
2016 - vtedy eSte agentlra INEA, zaslala jeho kladné hodnotenie.
Findlna zmluva sa podpisovala v oktébri. Prvym krokom bol vyber
dodéavatela, ¢o bola nesmierne ddleZita loha v celom procese. Jed-
nak verejné obstaravanie muselo spinit prisne kritéria, jednak bolo
nevyhnutné ziskat spolahlivého a kompetentného partnera. NavySe
dovtedajsi dodavatelia mali autorské prava na zdrojové kddy a rie-
Senia aplikécii, ¢o bolo potrebné v sitaznych podkladoch zohladnit.

Ladislav JANDOSEK

Successful completion of the TAF TSI project for

information systems

Thanks to the project of telematics interoperability of
the Operations Information System (0IS) and the Train
Dispatching System (TDS), ZSSK CARGO managed to
introduce an electronic consignment note in national
transport in 2019 and to implement applications in tablets
for drivers in 2020, respectively.

At the beginning of July, the European Climate, Infrastructure and En-
vironment Executive Agency (CINEA) approved the remaining amount
of EUR 1.375 million for ZSSK CARGO for the OIS and TDS telematics
interoperability project, which had been implemented since 2017. The
project budget was EUR 3.137 million, while the amount of the non-re-
payable contribution from EU funds, the Connecting Europe Facility
(CEF), reached EUR 2.7 million.

The technical part of the project was completed last year, with adminis-
trative requirements being addressed in recent months. With the adop-
tion of the final report and the approval of the last amount by the CINEA,
the project aimed at improving the interoperability of the two key infor-
mation systems, i.e. OIS and TDS, was completed.

The whole project was comprised of five parts, the so-called activities.
As part of the first two preparatory activities, a technical description
was made and a common format for data was defined, and the project
was connected to a common communication interface, information

databases, etc. Within the other three activities, the team already im-
plemented the defined requirements for consignment note data, wagon
movement, rolling stock operating data, train running, train composi-
tion, and other requirements. - The aim was, so to speak, to align our
information systems and their outputs with the standards in Europe
or those defined by the working groups first under the auspices of the
International Union of Railways (UIC) and subsequently of the Euro-
pean Union Agency for Railway (ERA). And also to make progress in
the digitisation of the transport process, - says Peter lhnat, the OIS
team leader from the Information and Communication Technologies
Section. Thanks to this, for example, it was possible to introduce an
electronic consignment note in domestic transport in 2019, but also to
implement applications in tablets for drivers in 2020.

Technical interoperability specifications make sense if they are respect-
ed and implemented by all stakeholders in Europe. The problem of the
railways in Europe is the varying systems at national level, not only as to
information systems, but also equipment, technology and regulations.
Gradually, national differences are being unified with a view to simplify-
ing the cooperation between infrastructure managers, carriers, opera-
tors, freight forwarders and logistics companies.

Ladislav JANDOSEK
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konjunkturu

Priblizne pred rokom sme na tomto mieste boli niiteni konstatovat
ohladom preprav ZSSK CARGO mimoriadne nepriaznivé fakty. Tie
boli sposobené predovsetkym poklesom vykonov hutnictva na Slo-
vensku a okolitych krajinach v dosledku prebytku lacnej ¢inskej oce-
le na svetovych a eurdpskych trhoch, ako aj celosvetovou pandémi-
ou. Co sa za rok zmenilo?

Za obdobie od januara do augusta 2021 ZSSK CARGO prepravila tak-
mer 21,1 miliéna ton tovaru, ¢o medziroéne predstavuje narasto 4,4
miliéna ton. Je zrejmé, Ze v tomto roku sa firme dycha lepSie, avSak
to neznamena, Ze je vSetko v poriadku. Celosvetova pandémia eSte
nie je ukonéenad, ale jej dopad na ekonomiku, a tym aj na Zelezniénd
nakladni dopravu uzZ nie je taky silny ako minuly rok, ked mnohi nasi
vyznamni zakaznici museli znaéne obmedzit, ba az prerusit vyrobu.
Ovela vyraznejSie sa vSak na vykonoch spolo€nosti prejavuji zmeny
vo vjvoji svetového hutnictva. Cina ako krajina s 56-percentnym po-
dielom na celosvetove]j vyrobe surovej ocele zaznamendava zvySenl
domdcu spotrebu ocele, o ma za nasledok na jednej strane pokles
¢inskeho exportu, na druhej strane zvySenie produkcie ostatnych
oceliarni. A to pocitujeme aj na Slovensku. Zatial ¢o za prvych osem
mesiacov roka 2020 ZSSK CARGO realizovala 10,3 miliéna ton pre-
prav slvisiacich s hutnictvom, v porovnatelnom obdobi tohto roka to
bolo 14,4 miliona ton.

Uspesné obchodné aktivity
NavySenie preprav vSak nevzniklo len z dévodu oZivenia trhu, ale
je aj vysledkom aspesnych obchodnych aktivit nasej spolo¢nosti.

ale nezazivame

Dosledkom toho je napriklad ziskanie preprav automobilov od kon-
kuren€nych Zelezniénych dopravcov, v spolupraci s DB Cargo vytvo-
renie novej trasy uceleného vlaku pre navySenie exportu hutnickej
produkcie do Nemecka a Francuzska, novy tranzit kovov z Ukrajiny
do Spanielska, vyvoz ocelovych bram do Polska a Rakiiska a dalSie
prepravy.

TaktieZ pokracujeme v spolupraci so zakaznikom v GspeSnom pro-
jekte vnatroStatnych i dovozovych preprav dreva pre slovensky dre-
vospracujlci priemysel, pri ktorych spoloéne zabezpecujeme zvoz
jednotlivych zasielok do vybranych stanic zhromazdovania, kde sa
z tychto voziov zostavuji slpravy, tie nasledne pokracujd k priji-
matelovi ako uceleny vlak. Podobne realizujeme prepravy dreva
formou ucelenych vlakov s vyuZitim medziskladu, v ktorom zakaznik
ststreduje drevo zvezené z atrakéného obvodu cestnymi vozidlami.
Za prvych osem mesiacov roku 2021 sme zatial' v ramci uvedeného
projektu odviezli viac ako 120 zostavenych ucelenych viakov:V tej-
to spolupraci vidime velky potencidl a vnimame ju akojednu z ciest
k zachovaniu systému jednotlivych voziovych zasielok (JVZ) pri udr-
Zatelnych nakladoch.

Zaujem $tatu o Zeleznicu musi byt trvaly

Préve oblast JVZ je jednou zklG¢ovych, ktord je potrebné riesit. Sys-
tém prepravy jednotlivyeh voziovych zasielok je technicko/- tech-
nologicky, persondlne a teda aj ekonomicky najnarocnejsi sposob
prepravy tovaru.po Zeleznici. Preto najma zapadné krajiny’ho v uply-
nulych rokoch vyrazne obmedzili, pripadne az Gplne zrusili, avSak
v sliCasnosti Coraz viac Statov (Eurépsku komisiu nevynimajic) si



uvedomuje dolezitost a environmentalny charakter Zelezniénej na-
kladnej dopravy a pristupuje k systémovej podpore tohto segmentu:
Na Slovensku, zial, zatial takato podpora absentuje a obavame sa,
Ze bez nej sa pri si¢asnom raste vstupnych nakladov stane preprava
tzv. jednotliviek neudrzatelna.

Podobna situacia nastala aj pri intermodalnych prepravach. ZSSK
CARGO hlada rieSenia pre ich podporu, zmenili sme najomcu TKD
Dobra, zmenil sme cenové hladiny, aleto je stale méalo. Okolité Staty
podporuji intermodalne prepravy, investuji do rozvoja infrastruk-
tary, budovania terminalov, pretoze v tejto oblasti vidia budicnost.
Hodvabna cesta funguje, prepravné toky z Azie do Eurépy pridia,
avSak Slovensko obchadzaju.

Ci uZ ide o jednotlivé voziiové zasielky alebo intermodalne prepravy,
chceme ich na Zeleznici zachovat, pretoZe tam patria. Bez podpory
zo strany Statu, aby sme spolo¢ne dokazali pinit zdmery-dopravnej
politiky nielen Slovenska, ale aj EU, to viak nepdjde.

Obchodna politika na rok 2022

Celkovo sa za-osem mesiacov zatial rok 2021 vyvija pomerne pozi-
tivne,-celoroény objem prepravy oéakava ZSSK CARGO na Grovni viac
ako 31 miliéna ton. Vzhladom na vysokU zavislost na hutnictve vSak
stale musime mat na zreteli riziko moZného opatovného presmerova-
nia lacnej ¢inskej ocele z doméaceho trhu do sveta i do Eurdpy, ¢o by

sa prejavilo na prepravnom trhu opat velmi nepriaznivo.

ZSSK CARGO je obchodnou spoloénostou a musi dodrZiavat zéklad-
né ekonomické pravidla. V priebehu tohto roka sme vSetci vystaveni
tlaku rastu nakladov zo strany dodavatelov, najma v oblasti energii.
Tento nérast, bohuZial, bude musiet nasa firma premietnut aj do
realizacnych cien za prepravu. Pri ich stanoveni budeme nadalej
zohladnovat garanciu objemu tovaru, disponibilitu poZadovaného
radu vozia, mozZnosti vyuZitia alternativneho radu vozia, ¢as obehu
vozia, dodato¢né objemy tovaru, prepravnd vzdialenost, vlastnictvo
vozia a podobne.

Pri konkrétnych prepravach ponikame moznost poskytovania glo-
bélnych cien za celd prepravni cestu. Stale rozvijame formy spolu-
prace s inymi Zelezni€nymi operatormi za podmienky jej vyhodnosti
pre-vSetky zic¢astnené strany. Len maximalne aktivnym pristupom
a aplikaciou vSetkych uvedenych obchodnych opatreni dokazeme
poskytovat konkurencieschopné sluzby za udrzatelné ceny a splnit
naroc¢né prepravné poziadavky naSich zakaznikov.

Jaroslav DANISKA
podpredseda predstavenstva a riaditel iseku obchodu
llustraéné foto: Natanael Toth

We can breathe easier, but with no boom being experi-

enced

About a year ago, we were forced to state here extremely unfavourable facts
about ZSSK CARGO shipments. These mainly resulted from a decline in met-
allurgical production in Slovakia and the surrounding countries due to an
oversupply of cheap Chinese steel on the global and European markets, as
well as from the global pandemic. What has changed in a year?

From January to August 2021, ZSSK CARGO transported almost 21.1
million tonnes of goods, which represents a year-over-year increase of
4.4 million tonnes. Obviously, the company can breathe easier this year,
but that does not mean that everything is all right. The global pandemic
is not over yet, but its impact on the economy, and thus on rail freight,
is not so strong as last year, when many of our major customers had to
significantly restrict or even suspend their production. However, chang-
es in the development of metallurgy in the world have a much more
pronounced effect on the company’s performance. As a country with
a 56-per cent share in global crude steel production, China is experi-
encing increased domestic steel consumption, resulting in a decline in
Chinese exports on the one hand, and an increase in the production of
other steel plants on the other. And we feel that in Slovakia as well. While
in the first eight months of 2020 ZSSK CARGO transported 10.3 million
tonnes of goods related to metallurgy, in the comparable period of this
year it was 14.4 million tonnes.

Successful business activities

However, the increase in shipments was not only due to the market
recovery, but is also the result of our company’s successful business
activities. The results are, for example, recovering car shipments from
competing railway carriers, creating in cooperation with DB Cargo a new
block train route to increase exports of metallurgical products to Ger-
many and France, new transit of metals from Ukraine to Spain, exports
of steel slabs to Poland and Austria, and other shipments.

We also continue to cooperate with our customer in the implementation
of a successful project concerning domestic shipments and imports of
timber for the Slovak wood processing industry, where we jointly ensure
the transport of single wagon loads to selected collection stations,
where train sets are assembled from these wagons, which are then

headed to the consignee as a block train. Similarly, we carry out the
transport of timber by means of block trains with the use of an interme-
diate storage facility in which the customer gathers timber transported
from the attraction circuit by road vehicles. In the first eight months of
2021, we transported more than 120 block trains formed as part of this
project. We see great potential in this cooperation and perceive it as
one of the ways to maintain the system of single wagon loads at sus-
tainable costs.

Business policy for 2022

In general, the first eight months of 2021 turned out to be relatively pos-
itive, ZSSK CARGO expects a full-year transport volume of more than 31
million tonnes. However, given our high dependence on the metallurgi-
cal industry, we must still bear in mind the risk of possible re-diversion
of cheap Chinese steel from the domestic market to the world and to
Europe, which would again have a very unfavourable effect on the trans-
port market.

ZSSK CARGO is a business company and must adhere to basic econom-
ic rules. During this year, we are all under pressure due to rising costs
on the part of suppliers, especially in the energy sector. Unfortunately,
our company will also have to reflect this increase in the transport real-
isation prices. When setting them, we will continue taking into account
the guaranteed volume of goods, the availability of the requested series
of wagons, the possibility of using an alternative series of wagons, the
wagon circulation time, additional volumes of goods, the transport dis-
tance, the ownership of wagons, etc.

We offer global prices for the entire transport route for specific ship-
ments. We continue developing various forms of cooperation with other
rail operators where it is beneficial for all the stakeholders. Only through
the most active approach and application of all the above business
measures can we provide competitive services at sustainable prices
and meet the demanding transport requirements of our customers.

Jaroslav Daniska
Vice Chairman of BoD and Director of the Trade Division
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potrebuju statnu podporu

ZSSK CARGO je jedinym dopravcom na Slovensku, ktory zabezpecuje
celosietovo prepravu jednotlivych voziiovych zasielok (JVZ). Roéne
prepravi v tomto systéme okolo 7 miliénov ton tovaru.

Pri priemernej hmotnosti 17,4 ton nékladu naloZzeného na kamiéne
sa prepravou JVZ zabrani, predovSetkym na cestach 2. az 3. triedy,
realizacii asi 400 tisic jazd ndkladnych aut v loZzenom stave rocne. To
pri spatnom vytazeni 60% predstavuje asi 640 tisic jazd nakladnych
autrocne.

Segment JVZ, ktory na seba viaze okolo 2 200 zamestnancov, 180
rusiov a 4 500 nakladnych voziov, je pre svoju Specifickost tvorby
prepravnej zataze technologicky, organizacne, personalne a kapacit-
ne narocnejsi v porovnanis prepravou ucelenych vlakov.

Prepravy JVZ ako systém generuju pre ZSSK CARGO stratu. V minu-
losti bolo mozné vo vacSej miere vyuZivat synergie preprav JVZ a uce-
lenych vlakov, tieto efekty st v siiasnosti ovela nizSie. Po liberalizacii
Zelezniéného prepravného trhu vstipili do hry novi dopravcovia, ktori

prepravujl v zésade len lukrativne ucelené vlaky. To znamena, Ze po-
diel ndkladovo naro¢nych preprav JVZ na vykonoch ZSSK CARGO sa
zvySuje. Situacii neprospievajl ani opakujlce sa poklesy, resp. koli
sania preprav ucelenych vlakov z dovodu hospodarskej a financnej
krizy, recesie v hutnictve, celosvetovej pandémie.

Navrhy opatreni

ZSSK CARGO predlozila v priebehu tohto roka ministerstvu dopravy
navrhy opatreni, ktoré by umoznili realizovat udrZatelnym spdsobom
prepravy jednotlivych voziovych zasielok. Tieto opatrenia sa tykaju
Zelezniénej nakladnej dopravy ako celku, nemaji byt teda vyhradené
pre Statneho dopravcu. Transparentne by sa o podporu, resp. finan-
¢né prostriedky mohli uchadzat vetci dopravcovia, ktori by splnili
podmienky pre ich pridelenie.

Navrhnuté oblasti podpory vychadzaji z pravidiel, ktoré sa uplatiuji
vo viacerych Clenskych Statoch Eurdpskej tnie. V zasade si to Styri
oblasti: investicia, resp. dotacia na nakup modernych dieselovych
rusfiov viazanych na posun v staniciach a vozbu manipulaénych

a relacnych vlakov, dalej dotacia pre pokrytie strat z titulu dlhSie-
ho obehu voziov pocas prepravy systémom JVZ, tretim opatrenim je
potreba garancie zlavy za pouZitie Zeleznicnej infraStruktiry pocas
celého roka a napokon ide o zavedenie povinnosti investorov pri bu-
dovani novych priemyselnych investicii ako priemyselné parky, ¢i vy-
robné podniky v blizkosti Zelezniénej infrastruktiry zriadit Zelezniéna
vlecku.

Dotacia na nakup rusiiov

V rdmci systému JVZ musi dopravca nevyhnutne vyuzivat aj rusSne
nezavislej trakcie, teda motorové rusne, a to jednak pre jazdu mani-
pulaénych vlakov, posun a obsluhu manipulaénych miest, ktoré nie
sl pod trolejovym vedenim, jednak pre vozbu relaénych viakov medzi
zriadovacimi stanicami na neelektrifikovanych tratiach.

ZSSK CARGO disponuje ruSnami znacne zastaralymi, ktoré maji
vysoki spotrebu pohonnych hmot. Pre porovnanie, priemerny vek
rusnov motorovej trakcie radu 742 je 39 rokov, radu 751 az 52 ro-

kov. Z technického hladiska st pouZivané rusne nespolahlivé, vyZa-
duji vysokd prevadzkovi a opravarenski zalohu a predstavuji pre
ZSSK CARGO znacni nakladovu zataZ. Ziskanie novych modernych
motorovych rusnov by prinieslo zniZenie potrebnych prevadzkovych
a opravarenskych zéloh, a teda aj vyrazné znizenie nakladov na sys-
tém JVZ.

DIhsi obeh voziiov

ZSSK CARGO, ako jediny dopravca v SR realizujlci prepravy systé-
mom JVZ, vyuZiva nakladné vozne, z ktorych vacsinu si‘\prenajima.
Hodnota prendjmu je v trhovej vyske, ktord zodpovedna vyuzivaniu
vozilov na prepravy-ucelenych vlakov, t. j. technologicky jednodu-
chych a rychlych preprav-s kratkou dobou obehu vozia. Ako sme uz
uviedli, prepravy JVZ st z technologickych dévodov narocnejSie na
Cas kvoli zhromaZdovaniu, posunu;.prepravam viacerymi manipulac-
nymi a relaénymi vlakmi, preto doba obehu tychto voziov je znaé-
ne vysSia. To vlastne znamend, Ze vozne mozZu byt naloZené, a teda
moZu zardbat vyrazne menej nez vozne v ucelenyeh vliakoch. Navy-



Senie nakladového zataZenia z titulu dlhSieho obehu voziov oproti
ucelenym vliakom predstavuje asi dve eurd na tonu prepraveného
tovaru. Je pravda, Ze jednotlivé voziové zasielky sl prepravované za
vy$Sie jednotkové ceny, tie vSak nepostacuji na pokrytie-skuto€nych
nakladov. Konkurencia cestnej dopravy neumoziuje-preniest vSetky
naklady v plnej miere na zdkaznika, kedZe je turiziko prechodu to-
varu zo Zeleznice na cestu, a tym dalSieho-zataZenia cestnej siete,
Zivotného prostredia.

RieSenim je zavedenie dotacii na pokrytie strat vo forme vykonov vo
verejnom zaujme, pripadne indforma podpory systému JVZ ako také-
ho, samozrejme pre vSetkych dopravcov poskytujicich tato sluzbu.

Rizika zrusenia JVZ

Nerealizovanie navrhovanych opatreni prinesie riziko zruSenia pre-
prév JVZ. Co'by to znamenalo pre nase cesty a regiény,-ako by to
ovplyvnilo Zivoty nas vSetkych? Treba si uvedomit, Ze tovar nezmizne

atlto masu bude nutné tak i tak prepravit, a to cestnou dopravou,
ktora by zatazila najmaé regiony Abov, Liptov, Orava, Kysuce, PovaZie,
Horehronie, Gemer, ale aj SirSie okolie Bratislavy. O dopadoch na
cestn( siet a Zivotné prostredie, zdravie a komfort obyvatelov ani ne-
musime hovorit. ZSSK CARGO vSak chce zachovat prepravy jednot-
livych zasielok. Podla nazoru odbornikov ide jednoznacne o sluzbu
vo verejnom zaujme. UZ dnes existuje podpora JVZ v Nemecku, Ra-
kisku a najnovsie aj v Madarsku. Verime, Ze s podporou §tatu bude
mozné JVZ na Zeleznici nielen udrZat, ale aj ziskat Cast tovarov zo
slovenskych ciest. Je to napokon aj jeden z cielov dopravnej politiky
EU. A §t4tu sa vynaloZené prostriedky mnohonasobne-vratia formou
Gspory vydavkov na odstranovanie-negativnych vplyvov cestnej do-
pravy.

(r)
llustracné foto: Nikolas LACIKA

Single wagon loads need support as elsewhere in Europe

ZSSK CARGO is the only carrier in Slovakia that provides network-wide
transport of single wagon loads (SWLs). It transports about 7 million tonnes
of goods annually in this system.

With an average weight of 17.4 tonnes of cargo loaded on a truck, the transport
of SWLs will prevent the realisation of about 400,000 truck journeys in a load-
ed condition per year, especially on 2nd to 3rd class roads. Considering that
trucks are used on theirway back at 60%, this represents about 640,000 truck
Journeys per year.

The SWLs segment, which employs around 2,200 employees, 180 locomo-
tives and 4,500 freight wagons, is technologically, organisationally, personnel
and capacity-wise more demanding than the transport of block trains due to its
specificity of transport load creation.

The transport of SWLs as a system generates a loss for ZSSK CARGO. In the
past, it was possible to make greater use of the synergies between the trans-
port of SWLs and block trains, and these effects are now much lower. Since
the liberalisation of the rail transport market, several new carriers have come
into play, engaging, in fact, only in the transport of lucrative block trains. This
means the percentage of cost-intensive transport of SWLs in the ZSSK CARGO
transport volumes has been increasing. The recurrent declines or fluctuations
in the transport of block trains due to the economic and financial crisis, the re-
cession in the metallurgical industry and the global pandemic are not helping
the situation.

Proposed measures

This year ZSSK CARGO has submitted to the Ministry of Transport proposals
for measures that would enable carrying out the transport of single wagon
loads in a sustainable manner. These measures concern rail freight as a whole
and should not, therefore, be intended only for the national carrier. Subsidies
or funds could be transparently applied for by all carriers that would meet the
conditions for their allocation.

The proposed areas of support are based on the rules applied in several Mem-
ber States of the European Union. Basically, these are the following four areas:
an investment or subsidy to purchase modern diesel locomotives for shunting
operations at stations and for the carriage of handling and specific route trains,
a subsidy to cover losses incurred due to longer circulation of wagons during
transport using the SWLs system, the third measure is a guaranteed discount
forthe use of railway infrastructure throughout the year and, last but not least, it
is the introduction of an obligation for investors to set up a railway siding when
building new industrial investments, such as industrial parks or manufacturing
plants close to the railway infrastructure.

A subsidy for the purchase of locomotives

Within the SWLs system, the carrier must necessarily also use locomotives
with independent tractive power, i.e. motor locomotives, both for the running of
handling trains, shunting operations and the serving of handling points thatare
not under overhead lines and for the carriage of specific route trains between
stations on non-electrified lines.

ZSSK CARGO has a lot of obsolete locomotives that have a high fuel consump-
tion. For comparison, the average age of the 742-series motor traction loco-
motives is 39 years and that of the 751-series locomotives is 52 years. From a
technical point of view, the locomotives used are unreliable, require consider-
able operating and repair reserves and represent a significant cost burden for
ZSSK CARGO. The acquisition of new modern motor locomotives would bring a
reduction in the necessary operating and repair reserves, and thus a significant
reduction in the SWLS system costs.

Longer circulation of wagons

ZSSK CARGO, as the only carrier in Slovakia carrying out SWL shipments, uses
freight wagons, most of which are leased. The rent equals the market price,
which corresponds to the use of wagons for the transport of block trains, i.e.
technologically simple and fast transport with a short wagon circulation time.
As we have already mentioned, SWL shipments are, for technological reasons,
more time-consuming due to wagon grouping, shunting, transport by several
handling and specific route trains, therefore the circulation time of these wag-
ons is considerably longer. This actually means that wagons can be loaded and
thus can eamn significantly less than wagons in block trains. The increase in the
cost burden due to the longer circulation of wagons, compared to block trains,
is roughly two euros per tonne of goods transported. It is true that single wagon
loads are transported at higher unit prices, but these are not sufficient to cover
the actual costs. Competition from road transport does not make it possible
to pass on all costs in full to the customer, as there is a risk of goods moving
from rail to road, and thus shifting a further burden on the road network and
the environment.

The solution is the introduction of subsidies to cover losses in the form of ser-
vices in the public interest, or another form of support for the SWLs system as
such, of course, for all carriers providing this service.

Risks of cancellation of SWLs

Failure to implement the proposed measures will bring the risk of cancellation
of SWL shipments. What would this mean for our roads and regions, how would
it affect the lives of us all? It should be noted that goods will not disappear and
this mass will have to be transported anyway, in particular by road, which would
burden especially the regions of Abov, Liptov, Orava, Kysuce, Povazie, Horehro-
nie, Gemer, but also the wider surroundings of Bratislava. We do not even need
to talk about the impacts on the road network and the environment or the health
and comfort of the inhabitants. However, ZSSK CARGO wants to preserve sin-
8le wagon load shipments. According to experts, this is clearly a service in the
public interest. There is already support for SWLS in Germany, Austria and most
recently in Hungary, too. We believe that with the support of the state, it will be
possible not only to maintain SWLs on the railway, but also to obtain part of the
goods from Slovak roads. Afterall, it is also one of the goals of the EU transport
policy. And the funds expended will be recovered by the state many times in the
form of savings in the costs to eliminate the negative impacts of road transport.

(U]
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s koncepciou rozvoja
intermodalnej dopravy

Podpora intermodalnej/kombinovanej dopravy je v Eurépe Standardnym
nastrojom. Najsilnejsiu dotacnii politiku v tejto oblasti majii Rakiisko,
Nemecko, Franciizsko a Svajéiarsko. Slovensko patri medzi posledné
krajiny, ktoré aktualne neposkytujii Ziadnu formu dotacii na kombino-
vanii dopravu.

Intermodalna preprava je preprava viacerymi druhmi dopravy pomocou
jednej a tej istej nakladovej jednotky bez manipulacie s jej obsahom
pocCas prepravy. Kombinovana doprava je intermodalna doprava, kde
vécSia Gast cesty sa vykondva Zelezniénou, vnitrozemskou vodnou ale-
bo ndmornou dopravou a kazdy pociatocny a koncovy Usek cesty, ktory
sa vykondava cestnou dopravou, je o najkratsi. -V praxi sa tieto pojmy
casto zamienajii resp. nerozlisuji, - vysvetluje vedica oddelenia inter-
modalnej prepravy a automotive Veronika Hagarova.

Prednosti unifikacie

Vyhody tohto systému prepravy vyplyvaji uz zo samotnej definicie. Vyu-
Zitie unifikovanej prepravnej jednotky znacne zjednodusSuje a urychluje
manipuléciu pocas prepravy. - Dnes existuje Siroka paleta intermo-
dalnych prepravnych jednotiek. Okrem notoricky znamych klasickych
kontajnerov roznych rozmerov a funkcionalit netreba zabidat ani na
manipulovatel'né navesy a vymenné nadstavby alebo na systém Ro-
-La, ktory je popularny v silne ekologicky orientovanych krajinach ako
Rakiisko a Svajéiarsko, - dodéva V. Hagarova.

Ekologicky rozmer

Hoci ma aj kombinovana doprava svoje limity a nehodi sa Gplne vZdy
a vSade, vo vSeobecnosti je povaZovana za ideélny spdsob, ako naplnit
ciele Bielej knihy EU o doprave a Green Deal. Jediny intermodalny viak
dokaze nahradit asi 46 cestnych vozidiel pri Zliomku emisii sklenikovych
plynov. - Zeleznica je najekologickejsim sposobom dopravy, odl'ahcu-
je cesty a dial'nice, a tym zvySuje bezpecnost, komfort a kvalitu Zivota
obyvatelov. Preprava po Zeleznici, najma na dlhé vzdialenosti, zaro-
vei rieSi problém akiitneho nedostatku vodicov nakladnych auto-
mobilov v Eurépe. Samozrejme, cestna preprava vidy bude mat silni
poziciu v prepravnom retazci, a to vd'aka svojej pruZnosti a takmer
neobmedzenej tizemnej obsluznosti. A prave tu vidime budiicnost,
nie v konkurencii Zeleznice a cesty, prave naopak, v spolupraci a vo
vyuZivani synergii oboch médov v prospech zakaznikov, dopravcov
a v konecnom ddsledku nas vSetkych, - sumarizuje vedica oddelenia
IP a automotive.

Plan podpory je na svete
0 tom, Gi poveziete svoj tovar po ceste alebo po Zeleznici, resp. aky mix

a prepravny systém zvolite, rozhoduje ¢as, cena, spolahlivost a lizem-
na obsluznost. Tieto faktory tieZ rozhoduji o samotnom trasovani pre-
pravy. Ak to vztiahneme na intermodalne prepravy, je na jednej strane
nevyhnutna husta siet vhodnych a vykonnych terminélov, resp. manipu-
lacnych miest (vratane vleciek) a ich spolahlivych a rychlych prepojeni
a na strane druhej dostatocné kapacity vhodnych voziiov a samotnych
intermodalnych prepravnych jednotiek. To vSetko je potrebné spojit do
atraktivneho balika tak, aby bol zdkaznik motivovany systém v praxi vy-
uzit. Ako konstatuje V. Hagarova, - ekoldgia je sice vzneseny pojem,
avsak vo svete biznisu je zelena v prvom rade dolezita pri ¢islach. A tu
nastupuje Stat a jeho dopravna politika.

Z tohto ddvodu treba pozitivne vnimat, Ze ministerstvo dopravy a vy-
stavby finiSuje s koncepciou rozvoja intermodalnej dopravy Slovenskej
republiky do roku 2030, ktora aktualne smeruje do medzirezortného
pripomienkového konania. Koncepcia rieSijednak jednorazovi podpo-
ru intermodalnej/kombinovanej dopravy, vychadzajlcu z planu obnovy
a odolnosti, ako aj pravidelné podpory intermodalnej/kombinovane;j
dopravy inSpirované tzv. rakliskym modelom a podporu modernizacie
a vystavby novych terminalov.

Jednorazova podpora je zamerana na podporu zacinajicich liniek v sys-
téme nesprevadzana kombinovana doprava a nakupu technického
vybavenia ako napriklad intermodalne prepravné jednotky, vozne, pre-
kladkové zariadenia a podobne. Ministerstvo si od tejto schémy slubuje
najmé zatraktivnenie pouzivania manipulovatelnych navesov v systéme
kombinovanej dopravy, hoci ju na tento segment nelimituje.

Prehladna schéma

Pravidelné podpory znamenajl, ziednoduSene povedané, dotéciu na
kazdl prepraven( intermodalnu prepravni jednotku. VySka dotacie je
fixovana na TEU a odstupiiovana podla typu prepravy (vnitro, dovoz/
vyvoz, tranzit) a dizky trasy po Zeleznici na sieti ZSR. - Ocefiujeme, Ze mi-
nisterstvo vypoculo dopravcov a inSpirovalo sa fungujiicim rakiiskym
modelom. Slovenska schéma je dokonca navrhnuta este prehladnej-
sie, kedZe vySka podpory je stanovena na TEU. Dotacie budii poskyto-
vané vietkym na nediskriminacnej baze, takZe siitaZ na volnom trhu
Zeleznicnej nakladnej dopravy ostane nenarusena a siiGasne urobi-
me vel'ky krok vpred k napineniu ciel'ov Bielej knihy a Green Deal. Je
to malé svetielko nadeje na konci tunela, - hodnoti V. Hagarova.
Oblast modernizacie a vystavby novych terminalov je zamerana na udr-
7anie a zahustenie siete, reflektujic moderné Standardy a dynamiku vy-
voja a rozvoja intermodalnych/kombinovanych preprav.

(1)

The Ministry of Transport is finalising the concept of the
development of intermodal transport

Subsidies for intermodal/combined transport are a standard tool in Europe.
Austria, Germany, France and Switzerland have the strongest subsidy pol-
icies in this area. Slovakia is one of the last countries that do not currently

provide any form of subsidies for combined transport.

Intermodal transport is carriage involving several modes of transport using



one and the same freight unit without handling its content during transport.
Combined transport is intermodal transport where most of the journey is
carried out by railway, inland waterway or maritime transport and each initial
and final leg of the journey carried out by road is as short as possible. - In
practice, these terms are often confused or no distinction is drawn
between them, - explains Veronika Hagarova, the head of the intermodal
transport and automotive unit.

Advantages of unification

The advantages of this transport system follow from the definition itself. The
use of a unified transport unit greatly simplifies and speeds up handling during
transport. - Today, there is a wide range of intermodal transport units.
In addition to well known classic containers of various dimensions
and functionalities, we should not forget manipulable semi-trailers
and removable superstructures or the Ro-La system, which is popular
in strongly ecologically oriented countries such as Austria and Swit-
zerland, - adds Ms. Hagarova.

Ecological aspect

Although combined transport also has its limits and may not be suitable each
time and everywhere, it is generally considered an ideal way to meet the ob-
Jjectives of the EU’s White Paper on Transport and the Green Deal. A single in-
termodal train can replace about 46 road vehicles with just a small fraction of
greenhouse gas emissions. - Railway transport is the most environmen-
tally friendly mode of transport, easing traffic congestion on roads
and motorways, thus increasing the safety, comfort and quality of
life of the inhabitants. At the same time, railway transport, especially
over long distances, solves the problem of the acute shortage of lorry
drivers in Europe. Of course, road transport will always have a strong
position in the transport chain, thanks to its flexibility and almost
unlimited territorial coverage. And this is where we see the future,
not in competition between rail and road, but on the contrary, in co-
operation and exploiting the synergies of hoth modes for the benefit
of customers, carriers and ultimately all of us, - recaps the head of the
intermodal transport and automotive unit.

The support plan has seen the light of day

Whether you will transport your goods by road or rail or what combination and
transport system you choose is determined by time, price, reliability and ter-
ritorial coverage. These factors also determine the actual transport route. If
we apply this to intermodal transport, we need not only a dense network of

NOVA HODVABNA CESTA

Ziskajte objemovi zl'avu

na prekladku ucelenych
viakov (70 TEU) v TKD Dobra!

Vdaka zaradeniu vlakov ad-hoc intermodalnej prepravy s celkovym sku-
tocne realizovanym vykonom nad 300 km a viac medzi vlaky s 90-per-
centnym zniZenim dhrady z poplatkov za pouZitie Zelezni¢nej infrastruk-
try (U1, U2, U3, U4 a USZ3) vam dokaZe ZSSK CARGO poskytn(it este
atraktivnejSie podmienky.

Informujte sa na
ODDELENIE INTERMODALNEJ PREPRAVY A AUTOMOTIVE
Kontakt: + 421 903 290 065; hantak.mario@zscargo.sk

suitable and efficient terminals or handling points (including sidings) and their
reliable and rapid connections, but also sufficient capacities of suitable wag-
ons and intermodal transport units themselves. All this needs to be combined
into an attractive package so that the customer is motivated to use the system
in practice. As said by Ms. Hagarova, - Ecology is a noble concept, but in
the world of business, green is paramount especially when it comes
to figures. And here comes the state and its transport policy.
Therefore, it should be perceived positively that the Ministry of Transport
and Construction is finalising the concept of the development of intermodal
transport in the Slovak Republic until 2030, which is currently on its way to
an inter-ministerial commentary procedure. The concept addresses both one-
off support for intermodal/combined transport on the basis of the recovery
and resilience plan and regular support for intermodal/combined transport
inspired by the so-called Austrian model and support for the modernisation
and construction of new terminals.

One-off support is aimed at supporting start-up lines in the system of unac-
companied combined transport and the purchase of technical equipment
such as intermodal transport units, wagons, transshipment equipment and
the like. The Ministry expects this scheme to make more attractive the use of
manipulable semi-trailers in the combined transport system, although it is not
limited to this segment only.

Transparent scheme

Regular support means, simply put, a subsidy for each intermodal transport
unit transported. The amount of a subsidy is fixed per TEU and graded accord-
ing to the type of transport (domestic, import/export, transit) and the length
of the rail route on the ZSR network. - We appreciate that the Ministry lis-
tened to the carriers and was inspired by the well-functioning Austri-
an model. The Slovak scheme is designed even more transparently, as
the amount of a subsidy is determined per TEU. Subsidies will be pro-
vided to all carriers on a non-discriminatory basis, so competition in
the free rail freight market will remain undistorted and, at the same
time, we will take a big step towards accomplishing the objectives of
the White Paper and the Green Deal. It is a glimmer of light at the end
of the tunnel, - evaluates Ms. Hagarova.

The area of modernisation and construction of new terminals is focused on
maintaining the network and increasing its density, reflecting modern stand-
ards and the dynamics of the development of, and progress in, intermodal/
combined transport.

)

NEW SILK ROAD

volume discount
for transhipment of block trains
(70 TEU) at CTT Dobra!

Thanks to inclusion of trains with ad-hoc intermodal transport with
actually carried out performance over 300 km and more into the
trains with 90 per cent payment reduction from track access charg-
es (U1, U2, U3, U4and USZ3), ZSSK CARGO can offer you even more
attractive conditions.

For more information please contact:
INTERMODAL TRANSPORT AND AUTOMOTIVE UNIT,
Mr. Mario Hantak, +421 903 290 065
hantak.mario@zscargo.sk



VOZNov

Po viac ako jedenapolroénych rokovaniach podpisala ZSSK CARGO
14. jula dodatok k povodnej zmluve so spolocnostou Cargo Wagon o prenaj-
me voziiov. Cargo Wagon je spolocny podnik ZSSK CARGO, ktory vlastni spo-
lu s VTG, najvacsim europskym drZitelom voziiov. Ide o pokracovanie tispes-
nej spoluprace, ktora trva uz od roku 2015. Vdaka podpisu zmluvy si ZSSK
CARGO zaisti flotilu viac neZ 6000 voziiov na nasledujiicich 6 rokov. Novy do-
datok obsahuije viaceré prvky, ktoré zlepsSuiji flexibilitu pri spolupraci s Car-
go Wagon pri prenajme nakladnych voziiov. Na zmluvné podmienky v novom
dodatku sme sa pytali riaditela sekcie technicko-technologickej pripravy
prevadzky Miroslava Buca.

V ¢om je novy doda-
tok k povodnej zmlu-
ve s Cargo Wagon
pre nasu spoloénost

priaznivy?
Dodatok  obsahuje
viacero  parametrov

ako Struktdru vozho-
vého parku, moZnost
vracania  nevyuziva-
nych voziov uz v roku
2021, zlepSenie fle-
xibility vracania voz-
fov v dalSom obdobi
a podobne. Vzhladom
na skutocnost, Ze po-
sledné roky uz doka-
Zeme merat vykonnost
jednotlivych  voziov,
identifikovali sme rady
a pocty, ktoré dlihodo-
bo nedosahovali stanovené klti¢ové ukazovatele vykonnosti, takzvané KPI,
a Co je dole7ité, ani tu nebola predikcia na zvySenie ich vykonnosti. V ramci
sadzby za ndjom voziov sme dosiahli pokra¢ovanie najomného po zohlad-
neni inflacie, teda bez skokovitého narastu ceny od jila 2023.

ZSSK CARGO sa uZ dlhsie snafila kontrakt prehodnotit. Z akého dovodu?
Tu treba zdoraznit, Ze nejde o novi zmluvu, ale o dohodnutie podmienok,

pri prenajme

s ktorymi suhlasili obe strany. Aktualny dodatok plati do 31. 12. 2029. Ko-
munikécia o potrebe aktualizovat zmluvu prebiehala kontinualne z dovo-
du zmeny potrieb na prepravnom trhu a tieZ s ohladom na technicky stav
voziov. Optimalizacia voziového parku prebiehala aj v predchadzajiicom
obdobi. Nasim ciefom bolo definovat Struktdru voziiového parku, ktory je
potrebny na realizaciu preprav.

Aktivity okolo zmluvy tohto druhu nekongia jej podpisanim. Je to dennoden-
na praca pre zabezpecenie plnenia dohodnutych podmienok. Ide o terminy,
sadzby, nahlasovania udalosti a podobne. AZ prevadzka prinesie otazky,
ktoré je potrebné odkomunikovat a dohodnut s nasim partnerom. Jednym
zhlavnych prinosov bude zvySenie flexibility a tieZ Gispory nakladov, ktoré do-
siahneme uZ v obdobi rokov 2021-2023. Tie maji byt vo vyske 7,5 miliéna
eur.

Pripista novy dodatok tipravy ohl'adom poctu vozitov, pripadne ziiZenia ¢i
rozsirenia vyberu potrebnych radov voziiov?

Ano, ide o jednu, no nie jedind vjhodu dodatku. Flexibilitu zmluvy v oblasti
voziového parku chapeme ako moznost vrétit nevyuzivané vozne, ale zaro-
ven aj doplnit pouZivana flotilu o vozne, ktorych-mame nedostatok. V tejto
stvislosti mdZem uviest, Ze v obdobi rokev 2021-2023 postupne vratime
znajmu 1400 voziov.

0 tejto zmluve sa hovori ako o najvi¢Som kontrakte v Zeleznicnom'sektore
v strednej a vychodnej Europe v roku 2021...

KedZe nas core business je preprava tovaru, tak zmluvy na najom naklad-
nych voznov patria medzi kiiGové pre zabezpecenie vnitroStatnych a me-
dzinarodnych preprav. Samotné najmy voziov tvoria druhy najvacsi naklad
v ZSSK-CARGO. Preto je prirodzené, Ze aj vedenie spolocnosti kladie velky
doraz na ich podmienky a spdsob. V roku 2015 sme odStartovali novy spo-
sob obstarania flotily voziov. Vtedy to siviselo hlavne s finanénou kondiciou
na3ej spolocnosti. Dal3ie roky potvrdili, 7e je to spravna cesta, po ktorej sa
vydalo viacero spoloénosti. KedZe ide o dlhodoby kontrakt, bolo potrebné
dohodnit podmienky, tak aby boli pre obe strany win-win. Uzatvorenie kon-
traktu jasne hovori, Ze ZSSK CARGO bude nadalej poskytovat kvalitné sluzby
pre svojich zakaznikov a obchodnych partnerov.

LadislavJANDOSEK

Greater flexibility in the lease of wagons

After more than one and a half years of negotiations, ZSSK CARGO signed,
on 14 July, an amendment to the original wagon rental contract with
the company Cargo Wagon. Cargo Wagon is a joint venture which ZSSK
CARGO owns jointly with VTG, the largest European wagon keeper. This is a
continuation of the successful cooperation, which has been going on since
2015. Thanks to the signing of the contract, ZSSK CARGO will secure a fleet
of more than 6,000 wagons for the next 6 years. The new amendment con-
tains a number of provisions that improve the flexibility of cooperation with
the Cargo Wagon in the rental of wagons. We have asked Miroslav Buc, the
Director of the Technical and Technological Preparation of Operations Sec-
tion, about the contractual conditions set forth in the new amendment.

What are the benefits that the new amendment to the original contract
with Cargo Wagon brings to our company?
The amendment contains several parameters, such as the structure of

the wagon fleet, the possibility of returning unused wagons as early as
2021, improving the flexibility of returning wagons in the next period and
the like. Being able to measure the performance of individual wagons
in recent years, we have identified the series and numbers that did not
reach the set key performance indicators in the long run, the so-called
KPIs, and more importantly, there was no prediction forecasting an in-
crease in their performance. As to the wagon rent rate, we achieved its
continuation, with account only being taken of the inflation; i.e. there
will be no rent hikes from July 2023.

ZSSK CARGO had long sought to review the contract. Why?

It should be emphasised that this is not a new contract, but coming to
an understanding about the terms that both parties agreed to. The cur-
rentamendment is to be in force until 31 December 2029. Communica-
tion about the need to update the contract was going on continuously



due to changing needs in the transport market and also with regard to
the technical condition of the wagons. The optimisation of the wagon
fleet also took place in the previous period. Our goal was to define the
structure of the wagon fleet that is necessary for making shipments.
Activities concerning a contract of this kind do not end with its signing.
It is day-to-day work aimed at ensuring that the agreed conditions are
met. These include dates, rates, event reports, etc. The operations as
such will bring issues that need to be communicated and agreed with
our partner. One of the main benefits will be increased flexibility as
well as cost savings that we will achieve as early as between 2021 and
2023. These are expected to reach EUR 7.5 million.

Does the new amendment allow for adjustments to the number of wag-
ons, or the narrowing or widening of the selection of required wagon se-
ries?

Yes, it does. This is one, but not the only, benefit of the amendment. We
understand the wagon fleet contract flexibility as allowing us to return
unused wagons, but also to supplement the used fleet with wagons that

we lack. In this context, | can say that between 2021 and 2023, we will
gradually return 1,400 wagons of those we have rented.

This contract is said to be the largest contract in the railway sector in Cen-
tral and Eastern Europe in 2021 ...

As our core business is the transport of goods, wagon rental contracts
are key to securing national and international transport. Wagon rentals
themselves constitute the second highest cost at ZSSK CARGO. There-
fore, itis understandable that the company’s management places great
emphasis on their conditions and method of implementation. In 2015,
we launched a new way of procuring wagons. At that time, it was mainly
related to the financial condition of our company. The following years
proved this to be the right path that several companies had taken. As
this is a long-term contract, it was necessary to agree on the condi-
tions so that they would be a win-win for both parties. The conclusion
of the contract clearly implies that ZSSK CARGO will continue to provide
high-quality services for its customers and business partners.

Ladislav JANDOSEK

- lider v digitalizacii
nakladnej zeleznicnej dopravy

RAILVIS je portal, ktory poniika atraktivny a uZivatel'sky jednoduchy sposob
vyhladavania a zdiel'ania voI'nych kapacit v Zeleznicnej doprave. Pre ZSSK
CARGO je momentalne zaujimavé najma zdiel'anie vol'nych kapacit vagonov
a hnacich drahovych vozidiel.

0d Stvrtého kvartalu 2021 je naplanované spustenie zdielania kontajnerov,
[udskych zdrojov a prazdnych vykonov HDV. Aktudlne je tato platforma po-
vaZovana za nezavislého lidra v procese digjtalizacie nakladnej Zeleznicnej
dopravy v Eurépe.

Vdaka registracii na portali RAILVIS.COM mdze ZSSK CARGO vytvarat neob-
medzeny pocet pondk na prendjom a predaj voziiov a HDV. Tieto sa automa-
ticky stavaju viditelné pre najvacsich hracov nakladnej Zeleznicnej dopravy.
Takisto sa na portdli daju vyhladavat a uskutocrovat nezavazné rezervacie
volnych kapacit kolajovych vozidiel. V blizkom ¢ase planuje portal spustit aj
zdielanie a vyhladavanie kapacit v oblasti tdrzby a oprav ZKV, ako aj pre-
pravnych kapacit. Do portalu budd mat pristup zamestnanci relevantnych
organizacnych Gtvarov ZSSK CARGO.

Okrem stranky railvis.com existuje aj adresa railmarket.com, na ktorej inze-
ruj svoje sluzby rozne firmy z dopravného sektoru a Zeleznic.

llustraéné foto: Dana SCHWARTZOVA

RAILVIS - a leader in the digitalisation of rail freight

RAILVIS is a portal that offers an attractive and easy-to-use way of searching
for and sharing free capacities in rail transport. It is particularly interesting
for ZSSK CARGO to share free capacities of wagons and locomotives nowa-
days.

In the 4th quarter of 2021, it is planned to start the sharing of contain-
ers, human resources and empty locomotive capacities. Currently, this
platform is considered an independent leader in the process of digitali-
sation of rail freight in Europe.

Thanks to registration on the RAILVIS.COM portal, ZSSK CARGO can cre-
ate an unlimited number of offers for renting and selling wagons and lo-
comotives. These automatically become visible to the largest rail freight

players. It is also possible to search for and make non-binding reserva-
tions of free rolling stock capacities on the portal. In the near future, the
portal also plans to launch the sharing and search of capacities in the
field of rolling stock maintenance and repairs including transport ca-
pacities. Employees of the relevant organisational units of ZSSK CARGO
will have access to the portal.

In addition to the website railvis.com, there is also the website railmar-
ket.com, where various companies from the transport and railway sec-
tors advertise their services.
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tahaju viac vozinov

V kazdom z rudnych nakladnych viakov prepravuje ZSSK CARGO od maja do
Ceska o tri vozne viac. Umoznila to tiprava infrastruktiry na Geskej strane,
ktora doteraz obmedzovala celkovii hmotnost viaku na 2500 ton. Takto
moZe slovensky nakladny dopravca vytaZovat takzvané tazké rudné viaky do
Ostravy a do Tfinca aZ na 2800 ton.

Pre dopravcu prindSa zvySenie normativu zaujimavd Gsporu. V maji pri ska-
Sobnej prevadzke prepravila ZSSK CARGO o 21 vlakov menej, ako by bolo
potrebné pri danom objeme pri pdvodnom nizSom normative. Aj v dalSich
mesiacoch sa prepocitana (spora pohybovala na trovni 20 viakov.

- Kym pocas prvych styroch mesiacov roka sme dosiahli priemer-
nii hmotnost nakladu na jeden vliak do Ostravy alebo Tfinca okolo
1700 ton, v maji uZ evidujeme vytaZenost zasielok do Ostravy na
vySe 1870 ton a v jini cez 1900 ton, do Zeleziarni v T¥inci to boli
Senie vytaZenosti sa potvrdilo aj v jili a auguste, - informuje veduci
oddelenia planovania a analyzy prevadzky Michal Krajnik.

Dovodom, prec¢o dopravca aktualne

prepravuje tazSie vlaky, nie st Gpravy

hnacich vozidiel, ¢i internych predpi-

sov. DIhé roky bol normativ obmedze-

ny stavom infradtruktdry v Cesku. Cez

PPS Cadca - Mosty u Jablunkova ne-

bolo mozné prepravit viaky tazSie ako

2500 ton. - Spravca ceskej Zelez-

niénej infrastruktiry vsak v mi-

nulom roku prislusny tsek trate

modernizoval a tak automaticky

bolo moZné zvysit normativy vla-

kov na celej trase z Ciernej nad

Tisou do ¢eskych oceliarni, - vy-

svetlil M. Krajnik.

Obdobna situacia dlhé roky pretrva-

vala v bratislavskom uzle. Aj tu boli

normativy obmedzené na 2400 ton,

ale kvoli technickému stavu trakénej

napdjacej ststavy. Po nedavnej mo-

dernizacii v Bratislave bolo mozné

2vySit hmotnost viakov, preto sa dajl

tazSie rudné vlaky prepravovat aj do Bratislavy Paleniska.
DoterajSie normativy hmotnosti viakov sa v prisluSnych tabulkéach zoSitovych
cestovnych poriadkov ZSR nemenili niekolko rokov. A teraz ZSSK CARGO
vzhladom na Upravy na Ceskej strane poZiadala o ich aktualizaciu.
Pokial ide o prevadzkované hnacie vozidl4, tie maju dostatoény vykon aj taz-
na silu, aby utiahli eSte tazSie vlaky, aké st v prevadzke aktualne. Napriklad
jedna sekcia zdvojeného rusia radu 131 ma maximalnu taznd silu 230 kN,
to znamena, Ze pri dvojicke sa sily s€itaji na maximalnych 460 kN. V pre-
vadzke pritom musi byt tazna sila redine obmedzena na hodnotu 350 kN.
Hnacie drahové vozidla, ktoré ZSSK CARGO prevadzkuje, maju dostatocni
vykonov(i rezervu pre pripustni hmotnost vlakov podla predpisov spravcu
infradtruktdry ZSR. ZvjSend hmotnost viakov pritom nespdsobuje vy3sie
opotrebenie sticasti, ani vysSie naroky na (drzbu alebo skratenie terminov
periodickych oprav hnacich vozidiel.
Ladislav JANDOSEK
llustracné foto: Adam KOMARA

Heavy ore trains pull more wagons

Since May, each of the ZSSK CARGO ore freight trains has been transport-
ing three more wagons to the Czech Republic. This has been made possible
by the modification of the Czech infrastructure, which has so far limited the
total train weight to 2500 tonnes. This allows the Slovak freight carrier to
use the so-called heavy ore trains heading to Ostrava and Trinec with a total
weight of up to 2,800 tonnes.

The increased total weight brings interesting savings to the carrier. In
May, during the trial operation, ZSSK CARGO transported 21 trains less
than would have been necessary for the given volume using the original
lower total weight. In the following months, the recalculated saving was
also about 20 trains.

- While during the first four months of the year we reached an average
load weight per train heading to Ostrava or Trinec of around 1,700
tonnes, in May we recorded a weight of wagon loads carried to Ostra-
va of more than 1,870 tonnes and in June over 1,900 tonnes; those
carried to the ironworks in Trinec showed only a little lower figures
reaching the 1,850 tonnes per train level. This increase in the wagon
load weight was also confirmed in July and August, - informs Michal

Krajnik, the head of the operations planning and analysis unit. The rea-
son why the carrier is currently transporting heavier trains is not mod-
ifications to locomotives or internal regulations. For many years, the
standard train weight was limited by the condition of the infrastructure
in the Czech Republic. It was not possible to transport trains heavier
than 2,500 tonnes via the border-crossing station Cadca - Mosty u Jab-
lunkova. - Last year, however, the Czech railway infrastructure manag-
er modernised the respective section of the line, making it automat-
ically possible to increase the weight standards for trains travelling
along the entire route from Cierna nad Tisou to the Czech steelworks
- explained Mr. Krajnik.

A similar situation persisted for many years in the Bratislava node. Here,
too, the standard train weights were limited to 2,400 tonnes, but due to
the technical condition of the traction supply system. After the recent
modernisation in Bratislava, it was possible to increase the weight of
trains, so heavier ore trains can also be transported to Bratislava Palen-
isko.

Ladislav JANDOSEK



sa osvedcili

Rusiiovodici ZSSK CARGO maijii od minulého roka namiesto zoSitovych ces-
tovnych poriadkov a predpisov tablety. Za rok fungovania v praxi dokazala
tato novinka svoju opodstatnenost. Ich funkcionalita sa bude dalej rozsi-
rovat.

Co sa tyka fungovania systému, s tablety spolahlivé. Takisto sa osvedgi-
la ich odolnost, hoci sl to pristroje bezne predavané v obchodoch. - Ak by
sme chceli Specialne priemyselné tablety, ta investicia by bola ra-
dovo vyssia. Preto sme zvolili jednoduchsiu a lacnej$iu alternativu
a vidime, Ze to bolo dobré rozhodnutie, - pochvaluje si riaditel sekcie
riadenia prevadzky a trakcie Jaroslav Kocan.

Postupne sa zacali do tabletov inStalovat aj predpisy, kniha rozkazov a dalSie
informacie, teda maximum veci, ktoré ruSiovodic potrebuje. Druhé vec je,

Ze prostrednictvom tabletov sa nemaju postvat len informéacie k rusfovo-
dicom, ale riadiaci zamestnanci chcl z nich ziskat data a Statistiky pre ria-
denie dopravy. Teda vyhodnotenie zmeny, dochadzku, planovanie nastupov
az 30 dni dopredu, rozpis sluzby od strojmajstra, ktory ma s ruSnovodic¢mi
komunikovat elektronicky, ak potrebuji napriklad zmenit sluzbu, ¢i vybrat si
dovolenku. Ani tu sa vSak vyuZitie osobnych tabletov nekonéi.
- Chceli by sme do tabletov dostat dalSiu dokumentaciu, aby pri-
chadzala od ZSR online. Ale to si zasa vyZaduje zmenu predpisu
Z1 avsetkych siivisiacich predpisov, - predstavuje plany J. Kocan. Ked
to zhmieme, v pristrojoch aktualne funguju zoSitové cestovné poriadky, dalej
tabulky tratovych pomerov, rozkazy, funkéna je tieZ komunikacia s dochadz-
kovym systémom. Chysté sa aplikacia na zahranicné cestovné, aby rusfiovo-
dic nemusel vypifiat tlagiva. DIhodobym cielom je v3ak zdokumentovat celii
¢innost rusiovodica a pripravit kompletny vystup pre spracova-
tela dochadzky.
A akeé sl skisenosti so samotnym zavadzanim tabletov do pre-
vadzky? - Zavadzali sme ich, da sa povedat, v nevhodnom
¢ase. Pred druhou vinou pandémie, ¢o ale nikto ne-
mohol vediet, - hovori J. Kocan. Posledné Skolenia z uzivania
tabletov obmedzil covid, v oktébri minulého roka sa stretnutia
museli skongit. Skolitelia ale pripravili indtruktaZne vided, take
sa ludia mohli ucit online. A moZeme povedat, Ze to zvladli. Na
konci roka pri zmene grafikonu sa uZ nezabezpecovali tlacené
zoSitové cestovné poriadky, rusiovodici rovno presli na tablety.
Potrebné v3ak bolo napriklad vyrieSit aj nabijanie pristrojov na
rusnoch, preto boli vSetky HDV vybavené autonabijackami, resp.
konektormi, pripadne niektoré rusne maj priamo USB vstup. Pri
Vectronoch je to zasa zasuvka na 220 V.

(1j)
llustracné foto: Peter MIZNER

Tablets for drivers proved helpful

Since last year, ZSSK CARGO drivers have had tablets instead of
timetables and regulations in hook form. Being used in practice
for a year, this innovation has proved its worth. Their functionality
will be further expanded.

When it comes to the functioning of the system, the tablets are reli-
able. They have also proved durable although they are devices com-
monly sold in shops. - If we wanted special industrial tablets, the
investment would be an order of magnitude higher. Therefore, we
chose a simpler and cheaper alternative and we see that it was a
good decision, - says Jaroslav Kocan, the Director of the Operations
and Traction Control Section.

Gradually, regulations, a book of orders and other information began
to be installed on the tablets, i.e. as many things as a driver needs.
The other thing is that the tablets should not only be used to forward
information to drivers, but the managers want to obtain data and
statistics for traffic management from them. That is, change evalua-
tion, attendance, planning of arrivals for a shift 30 days in advance,
a schedule of shifts from the locomotive running foreman, who is
to communicate with the drivers electronically, if they need, for ex-
ample, to change their shift or take paid leave. However, the use of

personal tablets does not end here either.

- We would like to install additional documentation on the tab-
lets so that it comes from ZSR online. But this, on the other hand,
requires amendments to the Z1 regulation and all related regu-
lations, - Mr. Kocan presents the plans. To summarise, the devices
currently contain timetable books, route condition tables, a book of
orders; communication with the attendance system is also function-
al. The preparation of an application for travel expenses abroad is
underway so that the driver does not have to fill in forms. However,
the long-term goal is to document all activities of the driver and pre-
pare a complete output for the attendance processor.

And what is the experience with the actual putting of tablets into
service? - We did it, so to speak, at the wrong time. Before the
second wave of the pandemic, which no one could have foreseen,
- says Mr. Kocan. The last training sessions on the use of tablets
were limited by the Covid pandemic; in October last year they had to
be cancelled. However, the trainers prepared instructional videos so
people could learn online. And we can say they succeeded.

U);
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k sklenenym flasiam na Povazi

mori, pre ZSSK CARGO predstavuje jednu z komodit v ramci kategorie
stavebniny. Hoci vacsina preprav piesku smeruje do stavebnictva, piesok
dovazame aj pre spolocnosti vyrabajiice predmety, ktoré pouzivame den-
nodenne. Piesok je totiZ zakladnou surovinou pri vyrobe obalového skla.

Bohaté loZiska kvalitného piesku

Borska niZina, leZiaca na Zahori, je Specificka svojim geologickym pod-
loZim. Okrem zriedkavych loZisk ropy tu najdete najma piesky. Hoci viate
piesky st ako geologicky substrat na Slovensku zastipené len nieco vySe
jednym percentom, v Borskej nizine dominuju, pricom ich kvalita je vyso-
ko cenend. Okrem stavebnictva a chemického priemyslu je po zahorskych
pieskoch dopyt najmé u vyrobcov skla.

Tazobné loZisko spolocnosti Kerkosand v Sajdikovych Humenciach lezi len
80 kilometrov severozapadne od Bratislavy. Piesok sa tu tazi uz viac nez 40
rokov a doteraz bohato zasobuje slovensky sklarsky priemysel.

Navrat Zeleznice

Este v roku 2003 sa obyvatelia Sajdikovych Humeniec staZovali na kaZdo-
denny prejazd az 35 nakladnych 4ut naloZenych pieskom po lzkej ceste
v obci. Tieto spdsobovali nielen zvySen( prasnost a hlucnost, ale aj otrasy
budov. Aj to bol dosledok toho, ked sa zdanlivo nepovSimnuté, drobné
prepravy presunuli na cesty. Zlepsit celkovi dopravni situaciu sa podarilo
aZ presunom preprav pieskov, minimalne tych sklarskych, spét na zelez-
nicu. Stcastou doddavatelského a vyrobného retazca najekologickejsich
obalovych materidlov sa tak stala aj najekologickejSia doprava.

Prepravy pieskov

ZSSK CARGO realizuje kazdé dva tyZdne prepravu sklarskych pieskov zo
Zahoria az k vyrobcovi obalovych sklenenych materidlov, spolocnosti Vet-
ropack do NemSovej. Vzhladom k tomu, Ze na prepravu tejto komodity st
potrebné Specidlne vozne, kooperuje ZSSK CARGO v tychto prepravach
s Geskymi kolegami z CD Cargo, ktori takymito voziiami disponuji. Vozné
s v rannych hodinéch dovezené z Ciech a okamite st pristavené na na-

kladku na viecke spolocnosti Kerkosand. ESte v ten isty def si v poobed-
nych hodinach podané na prepravu.

150-kilometrova preprava

Sajdikove Humence leia na jednokolajnej elektrifikovanej trati, ktora na
trase z Kitov do Trnavy prechadza cez pohorie Malych Karpat. Aj preto sa
tejto trati zvykne hovorit ,hrbata“. Do €ela 18 az 20 voziov sa radia elek-
trické rusne: na 150-kilometrovi trasu st nasadzované rusne radov 363,
ale aj 240, no obcas sa na Cele tejto slipravy vyskytne aj najmodernejsi
ruSen ZSSK CARGO - jeden z desiatich Vectronov radu 383. Po prejazde
Lhrbatou“ sa v Trnave vlak napoji na hlavny Zeleznicny tah a po modernizo-
vanej trati smeruje az do stanice Trencianska Tepld. Tu sa do ¢ela voziov
s pieskom postavia rusne radu 742 alebo 736, ktoré ich dopravia posled-
né Styri kilometre do stanice NemSova a pristavia na viecku Vetropacku
k vykladke.

Zo sypkych pieskov pevné sklo

Okrem kremicitych pieskov potrebuje vyrobca vapenec, -sédu, dolomit
a Zivec na to, aby pri teplote 1600 °C vyrobil z tychto-Sypkych materidlov
odolné obalové sklo. Pri vyrobe skla sa pritom-spotrebuje menej energie
a ,chémie”, nez napriklad pri vyrobe hlinika. Takéto sklo sa da prakticky
neobmedzene recyklovat. Vyrobcovia napojov, ale ani beznd doméacnost,
ktora potrebuje zavaraninové flase, si Zivot bez sklenenych obalov nevedia
predstavit.

Dalsie prepravy do Eurdpy

LoZisko sklarskeho piesku v Sajdikovych Humenciach a sluzby ZSSK CAR-
GO pri jeho’prepravach vyuZiva aj dalSi vyrobca skla, tentorazzo Slovinska.
Na tato prepravu si dlhodobo vyuZivané slovinské vozne,/radené v uce-
lenej stprave 21 voziov. Tri aZ patkrat mesacne smeruje’ takyto uceleny
vlak opacnym smerom - po ,hrbatej“ do stanice Kity, kde sa stprava
odovzdéva partnerskému prepravcovi - CD Cargo.

Voziiové zasielky a potencial prepravy recyklovanych odpadov
K zakaznikom smeruj nielen ucelené slpravy: v jednotlivych voziovych

Do cela vlakov s voziiami naloZenymi sklarskym pieskom sa radia aj elektrické rusne radu 240.
Locomotives of the 240-series are also used to the head of trains loaded with sand for glass producers.



zésielkach a skupinach voziiov smeruje piesok zo Sajdikovych Humeniec
aj do dalSich stanic. Na druhej strane zabezpecuje ZSSK CARGO aj od-
voz €asti hotovych vyrobkov pre Vetropack z NemSovej: v krytych vozioch
smerujl k vyrobcom potravin, ktori potrebujd obaly pre expediciu svojich
vyrobkov. KedZe ide o idedlnu vozbu na Zeleznici medzi-dvomi stabilnymi
miestami vyroby a odbytu, firma sa ako dopravcasnaZi spolo¢nostiam
pondknut eSte viac moznosti preprav, nielen hotovych vyrobkov. Doposial
nevyuzitou oblastou, s velkym potencidlom do budUcnosti, je vozba re-
cyklovaného skla. Vyznam logistiky recyklovanych odpadov, podobne ako
je tomu pri Zeleznom Srote, bude-pri transformacii ekonomik na ,zelené*,
hrat ¢oraz doleZitejSiu Glohu.

Piesok pre vlaky

Neodmyslitelnou stcéastou vozieb piesku st dodavky pre samotné ZSSK
CARGO, ako aj pre narodného osobného dopravcu ZSSK. Jemny piesok je
totiZ sticastou kaZdého rusia a vlaku na kolajniciach. Miesto, kde sa ko-
vova kolaj stretdva s kovovym kolesom rusia, sa po€as dazda a najma na
jeser zaéne kizat. Piesok sa postupne uvolfiuje priamo ku kazdému kolesu
a zlepSuje sa tak jeho prilnavost, eliminuje sa preklzavanie kolies viakov
na kolajniciach.

Lubomir CECH
Foto: Peter NIKMON

From sands in Zahorie to glass bottles in Povazie

While most Slovaks associate sand with a summer holiday on a sea
beach, for ZSSK CARGO it is one of the commodities within the “building
materials” category. Although most shipments of sand are intended for
the building industry, we also import sand for companies that produce
items that we use on a daily basis. Sand is the basic raw material in the
production of container glass.

Rich deposits of high-quality sand

The Borska nizina lowland, located in Zahorie, is specific for its geo-
logical subsoil. In addition to rare oil deposits, sands can mainly be
found here. Although drift sands as a geological substrate in Slovakia
represent slightly more than one percent, they dominate in the Borska
nizina lowland and their quality is highly valued. Not only the building
and chemical industries but also glass producers show high demand
for Zahorie sands.

The Kerkosand mining deposit in Sajdikove Humence is located only 80
kilometres northwest of Bratislava. Sand has been mined here for more
than 40 years, providing rich supplies for the Slovak glass industry to
date.

Railways come back

Yet in 2003, the inhabitants of Sajdikove Humence used to complain
about roughly 35 trucks fully loaded with sand travelling along a narrow
road in the village every day. Those trucks caused not only excessive
dust and noise, but also shocks to buildings. This was also a conse-
quence of the seemingly unnoticed small shipments moving to roads.
The overall traffic situation was only improved by moving shipments
of sands, at least those intended for glass producers, back to rail. The
most environmentally friendly mode of transport thus became part of
the supply and production chain of the most environmentally friendly
packaging materials.

Shipments of sand

Every two weeks ZSSK CARGO makes a shipment of glass sands from
Zahorie to the manufacturer of container glass materials, which is the
company Vetropack, based in NemSova. Due to the fact that special
wagons are needed for the transport of this commodity, ZSSK CARGO
cooperates in making these shipments with its Czech colleagues from
CD Cargo who have such wagons at their disposal. During the morning
hours wagons are imported from the Czech Republic and made imme-
diately available for loading on the Kerkosand siding track. On the very
same day they are handed in for carriage during the afternoon hours.

A 150-kilometre route

Sajdikove Humence lies near a single-track electrified line, which pass-
es through the mountains of the Little Carpathians on the route from
Kuty to Trnava. That is why this route is usually called a “humped line”.
Electric locomotives are used to head 18 to 20 wagons: locomotives of
the 363 and 240 series are deployed along the 150-kilometre route, but

occasionally the most modern ZSSK CARGO locomotive - one of the ten
383-series Vectrons can be seen at the head of a train. After travelling
along the “humped line”, the train joins the modernised main railway
line in Trnava and is headed to the Trencianska Tepla station. Here, lo-
comotives of the series 742 or 736 are used to head the sand wagons,
carrying them along the last four kilometres to the Nem3ova station and
positioning them on the Vetropack siding for unloading.

Solid glass made of loose sand

In addition to silica sands, the manufacturer needs limestone, soda,
dolomite and feldspar to produce durable container glass from these
loose materials at a temperature of 1,600 °C. Glass production uses
less energy and “chemicals” than, for example, aluminium production.
Such glass can be recycled almost infinitely. Neither beverage produc-
ers nor ordinary households, which need storage jars, cannot imagine
life without glass containers.

Further shipments to Europe

The glass sand deposit in Sajdikove Humence and the ZSSK CARGO
transport services are also used by another glass producer, this time
from Slovenia. Slovenian wagons have been used for those shipments
for a long time, arranged to form a block train consisting of 21 wagons.
Three to five times a month, such a block train is headed in the opposite
direction - along the “humped line” to the Kity station, where the train
set is handed over to the partner carrier - CD Cargo.

Wagon load shipments and potential for the transport of recycled waste
Not only block trains are headed to customers: single wagon load ship-
ments and groups of wagons carry the sand from Sajdikove Humence
also to other stations. On the other hand, ZSSK CARGO also ensures the
transport of part of the finished products for Vetropack in NemSova: cov-
ered wagons carry them to food producers who need glass packaging to
dispatch their products. As it is ideal carriage on a railway between two
stable places of production and sale, we as a carrier strive to offer other
companies even more transport options, not just for finished products.
The transport of recycled glass has so far remained an unused area with
great future potential. The importance of recycled waste logistics, as in
the case of scrap iron, will play an increasingly important role upon the
transformation of economies to “green” ones.

Sand for trains

Deliveries for ZSSK CARGO itself, as well as for the national passenger
carrier ZSSK, are an integral part of the carriage of sand. Fine sand is
part of every locomotive and train on the rails. The place where the met-
al rail meets the metal wheel of the locomotive begins to be slippery
during the rain, especially in autumn. The sand is gradually released di-
rectly to each wheel, thus improving its grip and preventing train wheels
from slipping on the rails.

Lubomir CECH
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k poskytovaniu sluzieb ()

prekladky

Vdaka tispesnému projektu siikromného a Statneho sektora v podobe spo-
loéného podniku BULK TRANSSHIPMENT SLOVAKIA, a. s., v pohranicnej
prekladkovej stanici (PPS) Cierna nad Tisou sii dnes vytvorené podmienky
pre progresivnu udrZatel'nost, vysokii konkurencieschopnost preprav po
najdihSich ramenach Zeleznicnej infrastruktiiry Slovenskej republiky a
efektivne vyuZivanie ekologickej Zeleznicnej dopravy na Slovensku.

Spolo¢nost BULK TRANSS-
HIPMENT SLOVIAKIA, a. s.,
(BTS) v spolupréci so svo-
jimi akcionarmi spolo¢nos-
tami BUDAMAR LOGISTICS,
a. s., a Zeleznitnou spoloé-
nostou Cargo Slovakia, a.
s., (ZSSK CARGO) vybudo-
vala na schengenskej hra-
nici za 13 rokov péat tech-
nologicky vysoko vyspelych
pracovisk, ktoré prispeli k
zvySeniu kvality poskytova-

Alojz Filipek, nych sluzieb prekladky. V
technicky riaditel’ BULK TRANSSHIPMENT ramci jednotlivych moder-
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SLOVAKIA, a. s zovane priestory povodnych

dlhodobo  nevyuZzivanych

pracovisk vybudovanim no-
vych prevadzok s vyuZitim technolégii, ktoré prinasaji vySSiu vykon-
nost a zaroven zabezpetuji ekologickl udrzatelnost prekladky.

NajvyznamnejSimi investiciami BTS st automatizované pracoviska
dvoch prekladkovych komplexov, spustené do prevadzky v rokoch
2009 a 2017. Sa urcené na priamu aj nepriamu prekladku sypkych
substratov z voziov Sirokého rozchodu (1520 mm) do voziov nor-

BULK TRANSSHIPMENT SLOVAKIA

malneho rozchodu (1435 mm). Prinosom tejto technoldgie a tiez
jeho vynimocnostou je spojenie technoldgie rotacného vyklopnika
s automatizovanym systémom pdasovej dopravy. Vyuzitim tohto spo-
jenia bola dosiahnuta Stvornasobna vykonnost oproti klasickej pre-
kladke rypadlami pri rovnakom personalnom obsadeni a tieZ bola
podstatne zniZzend ekologicka zataz prostredia. V sti€asnosti je ro¢na
prekladkova kapacita komplexov spolu 5 az 5,5 miliéna ton sypkych
substratov so zameranim na prekladku Zeleznorudnych substratov,
uhlia a koksu.

Ku zvySeniu konkurencieschopnosti prekladiska a k jeho ekologickej-
Sej prevadzke vyznamne prispeli modernizacie dvoch rezmrazovacich
halvrokoch 2008 a 2017 (Il. a lll. Rozmrazovaciahala). Vdaka tymto
investiciam je v PPS Cierna nad Tisou zabezpeéend bezproblémova
prekladka v zimnom obdobi. Kapacita rozmrazovania je 1,3 milidna
ton substratov za 90 dni. Stcastou pridanej hodnoty poskytovanych
sluzieb prekladky v zimnom-obdobi je moZnost oSetrenia preklada-
ného substratu technologickou kvapalinou. Obmedzenie zamrznutia
substratu tak prispieva k vy$Sej efektivnosti naslednej vykladky tova-
ru u konecného-odberatela.

Spolo¢nost BTS sa od roku 2017 vybudovanim moderného portalo-
vého Zeriava s nosnostou 50 ton na Vychodnej rampe venuje aj pre-
kladke kusovych tovarov ako st bramy, zvitky, plechy, kusova ruda,
strojné slcasti a podobne. Na pracovisku Vychodnej rampy Portal
sa slcasne realizuje doplnkova, rypadlova priamaa nepriama pre-
kladka sypkych substratov s moznostou ich do¢asného uskladnenia
v colnom reZime.

Rozvojové aktivity si si¢astou dlhodobej stratégjie spolo¢nosti BTS
a vychadzajl z reflexie na poZiadavky obchodnych partnerov a ich
zakaznikov. S tym (zko slvisi v si¢asnosti ukonéovany investiény za-
mer zvySenia kapacity preskladnenia sypkych substratov. Po ukon-



¢eni kolaudacie stavby Skladovacich pléch - Stred bude mozné na
ploche 12-tisic metrov Stvorcovych v zavislosti od druhu komodity
uskladnit 60 aZ 80-tisic ton substratov. BTS tak bude mat v ramci
PPS Cierna nad Tisou pre svojich zakaznikov k dispozicii colné sklady
s celkovou kapacitou 200-tisic ton na plochach s vymerou takmer
35-tisic metrov Stvorcovych.

0d zacCiatku roka 2020 BTS prijala moznost poskytovat sluzby prek-
ladky aj v oblasti intermodalnych preprav v Terminali kombinovanej
dopravy Dobra. Prvou Glohou bolo v spolupraci so ZSSK CARGO ako
prenajimatelom uviest terminal do stavu, ktory zaru¢i jeho bezpeéni
prevadzku a zatraktivni jeho sluzby. Tato Glohu sme splnili. Na drovni
akciondarov sa nadalej vyvijaju aktivity na vytvorenie ¢o najlepSich
obchodnych podmienok pre zaujemcov o dané prepravy. NajdoleZi-
tejSie je ziskanie Casti preprav po trase Novej hodvabnej cesty. Ne-
vyhnutné je vSak bezodkladne vyrieSit a aplikovat schému podpory
z0 strany Statu.

NaSa spolocnost si uvedomuje, Ze zdkladom udrzatelnosti jej rastu
st predovSetkym kvalifikovani a lojalni zamestnanci. V oblasti pre-
vadzky sa zameriavame na zvySovanie ich

odbornosti a rozvijanie kvalifikacie v rozsa-

hu vykondvanych Cinnosti. Medzi vyznamné

investicie spolocnosti st pravidelne zarado-

vané rekonstrukcie socidlno-prevadzkovych

priestorov, ktoré vytvaraji zamestnancom

zazemie primerané ich potrebam a dnesnej

dobe.

Stcastou spolocnosti BTS sl aj sluzby v
oblasti nakladnej Zelezniénej dopravy. Pra-
covisko v SpiSskej Novej Vsi sa zameriava
hlavne na prendjom hnacich vozidiel a po-
skytovanie technickej podpory ndjomcom v
oblasti GdrZzby a oprav hnacich kolajovych
vozidiel. Dnes mé BTS v portféliu 32 hnacich
kolajovych vozidiel zavislej i nezavislej trak-
cie. Od roku 2011 prostrednictvom dcérskej
spolo¢nosti INTER CARGO, Sp. z o. 0., rea-
lizujeme prepravno-zasielatelské sluzby na
lizemi Polska. UZ takmer rok a pol je dcér-
skou spolocnostou BTS aj spoloénost LO-

KORAIL, a. s. Tato spolocnost vytvara svojimi vykonmi podporu pre
ZSSK CARGO pri pravidelnych i nepravidelnych prepravach tovarov
hlavne do Ceskej republiky. Spolupréca je zamerana na nadvazné
prepravy ako je napriklad pravidelny vlak Shutle Slovakia, ktory je
spoloénym projektom ZSSK CARGO a skupiny DB Schenker. Umoz-
nuje dosiahnut vysokd kvalitu sluzby, spokojnost zdkaznika a v ne-
poslednom rade aj efektivnejSie planovanie a nasadzovanie kapacit
ZSSK CARGO.

Spoloénost BULK TRANSSHIPMENT SLOVAKIA, a. s., s podporou svo-
jich akcionérov - spoloénosti BUDAMAR LOGISTICS, a. s., a Zeleznié-
na spolocnost Cargo Slovakia, a. s., nadalej pokracuje v trende roz-
voja a prinose progresivnych postupov nielen do procesov prekladky
v pohraniénej prekladkovej stanici Cierna nad Tisou. Proces moder-
nizécie s cielom zefektivnenia ¢innosti a vytvorenia konkurencénej
vyhody je nevyhnutnym prvkom rozvoja kazdej ¢innosti v spolocnosti.

Alojz FILIPEK

Technicky riaditel
BULK TRANSSHIPMENT SLOVAKIA, a. s.
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Progressive approach to the provision of transshipment

services

in the form of the joint venture BULK TRANSSHIPMENT SLOVA-
KIA, a. s., at the transshipment border-crossing station (BCS)
Cierna nad Tisou there are today conditions created for progres-
sive sustainability, high competitiveness of transport along the
longest transport routes of Slovakia’s rail infrastructure and the
efficient use of environmentally-friendly railway transport in
Slovakia.

Over the past 13 years, BULK TRANSSHIPMENT SLOVIAKIA, a. s.
(BTS), in cooperation with its shareholders BUDAMAR LOGISTICS,
a. s., and Zelezniéné spoloénost Cargo Slovakia, a. s. (ZSSK CAR-
GO), has built five technologically advanced workplaces on the
Schengen border which have contributed to increasing the qual-
ity of the transshipment services provided. Within the individual
modernisation stages, the premises of the original workplaces,
which had been unused for a long time, were revamped by building
new facilities with the use of technologies that bring higher perfor-
mance and, at the same time, ensure the ecological sustainability
of transshipment.

BTS’s most significant investments include automated workplaces
of the two transshipment centres, which were put into operation in
2009 and 2017. They are intended for direct and indirect trans-
shipment of bulk substrates from broad gauge wagons (1,520
mm) to standard gauge wagons (1,435 mm). The benefit of this
technology and also its uniqueness is the combination of circular
tipper technology with an automated belt conveyor system. By us-
ing this combination, the performance achieved represents four
times the output of conventional transshipment with excavators
involving the same number of employees, and the ecological bur-
den on the environment was significantly reduced, too. Nowadays,
the total annual transshipment capacity of the centres is around 5
to 5.5 million tonnes of bulk substrates, focusing on the transship-
ment of iron ore substrates, coal and coke.

The modernisation of two defrosting halls (Defrosting Halls Il and
II) in 2008 and 2017, respectively, significantly contributed to
increasing the competitiveness of the transshipment yard and to
its more ecological operation. Owing to these investments, trou-
ble-free transshipment is ensured at the BCS Cierna nad Tisou in
the winter. The defrosting capacity reaches 1.3 million tonnes of
substrates in 90 days. Part of the added value of the transship-
ment services provided in the winter is the possibility of treating
the transshipped substrate with a technological liquid. Preventing
the substrate from freezing thus contributes to higher efficiency in
the subsequent unloading of goods on the final customer’s prem-
ises.

Since 2017, when a modern gantry crane with a capacity of 50
tonnes was built on the East ramp, BTS has also been engaged
in the transshipment of piecemeal goods, such as slabs, coils,
steel sheets, ore pieces, machinery parts and the like. At the East
ramp - Portal workplace, additional, direct and indirect excavator
transshipment of bulk substrates with the possibility of their tem-
porary storage under a customs procedure is carried out at the
same time.

Development activities are part of BTS’s long-term strategy and

are based on reflection of the requirements of business part-
ners and their customers. Closely related to this is the currently
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finalised investment project aimed at increasing the capacity of
storage of bulk substrates. After the Storage Areas - Centre are
approved for use, it will be possible to store 60 to 80 thousand
tonnes of substrates in an area of 12,000 square meters, depend-
ing on the kind of commodity. At the border-crossing station Cier-
na nad Tisou, BTS will thus have customs warehouses available to
its customers with a total capacity of 200,000 tonnes in an area
of almost 35,000 square meters.

Since the beginning of 2020, BTS has accepted the opportunity
to provide transshipment services also in the area of intermodal
transport at the Dobra Combined Transport Terminal. The first task
was, in cooperation with ZSSK CARGO as the lessor, to put the ter-
minal in a condition that would guarantee its safe operation and
make its services more attractive. We accomplished this task. At
the level of shareholders, activities continue to be undertaken to
create the best possible business conditions for those interested
in the given shipments. The most important thing is to get a part of
the shipments along the New Silk Road. However, it is necessary to
resolve and apply the state support scheme without delay.

Our company is aware that the basis for the sustainability of its
growth is primarily qualified and loyal employees. In the field of
operations, we focus on enhancing their expertise and developing
qualifications for the activities performed. The company’s signifi-
cant investments regularly include the reconstruction of sanitary
and operating facilities that afford our employees background as
appropriate to their needs and the present times.

BTS’s business also includes rail freight services. The workplace
in Spisska Nova Ves focuses mainly on the rental of locomotives
and the provision of technical support to tenants in the field of
maintenance and repairs of locomotives. BTS currently has 32 lo-
comotives with dependent and independent tractive power in its
portfolio. Since 2011, we have, through the subsidiary INTER CAR-
GO Sp. z 0. 0., been engaged in providing transport and forwarding
services in Poland. For almost one and a half years, LOKORAIL, a.
s., has been a subsidiary of BTS. With its services, this compa-
ny provides support for ZSSK CARGO in the regular and irregular
transport of goods, especially to the Czech Republic. The coopera-
tion is focused on follow-up shipments, such as the regular Shutle
Slovakia train, which is a joint project of ZSSK CARGO and the DB
Schenker Group. It helps to achieve the high quality of services,
customer satisfaction and, last but not least, more efficient plan-
ning and deployment of ZSSK CARGO capacities.

BULK TRANSSHIPMENT SLOVAKIA, a. s., with the support of
its shareholders - BUDAMAR LOGISTICS, a. s., and Zeleznicna
spoloc¢nost Cargo Slovakia, a. s., continues the trend of develop-
ing progressive procedures and making them contribute not only
to the transshipment processes at the border-crossing station
Cierna nad Tisou. The process of modernisation aimed at stream-
lining activities and creating a competitive advantage is a neces-
sary element for the development of any activity in the company.

Alojz FILIPEK
Technical Director
BULK TRANSSHIPMENT SLOVAKIA, a. s.
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OFFERED SERVICES

- plne automatizovand priama prekladka z voziov rozchodu 1520 mm do
voznov rozchodu 1435 mm na pracoviskach Prekladkovy komplex Vychod a Prekladkovy komplex Zapad, v zimnych
mesiacoch aj s moznostou aplikacie technickej kvapaliny pre obmedzenie zamfzania tovaru pri naslednych prepravach

- priama prekladka z voznov rozchodu 1520 mm do voznov rozchodu 1435 mm,
preklddka z a na cestné motorové vozidla na pracovisku Vychodnd rampa Portal

— priama a nepriama prekladka intermodalnych jednotiek na pracovisku Terminal
kombinovanej dopravy Dobra

— nepriama prekladka sypkych a kusovych tovarov s ich kratkodobym preskladnenim
tovarov a docasné skladovanie intermodalnych jednotiek v colnom reZzime

— rozmrazovanie sypkych substratov v zimnom obdobi

- prenajom hnacich kolajovych vozidiel radov 183, 240 a 131, realizacia
dopravnych vykonov prostrednictvom dcérskych spolo¢nosti INTER CARGO Sp. Z 0. 0. v Polsku a LOKORAIL a. s. v Ceskej
republike, poskytovanie servisu, konzulta¢nej a poradenskej ¢innosti v oblasti oprav hnacich kolajovych vozidiel

TRANSSHIPMENT OF BULK SUBSTRATES - fully automated direct transhipment from 1,520 mm gauge wagons to
1,435 mm gauge wagons at the workplaces of the Transhipment Centre East and the Transhipment Centre West; in the
winter months also with the possibility of applying a technical fluid to prevent goods from getting frozen during
subsequent transport

TRANSSHIPMENT OF PIECEMEAL GOQODS - direct transhipment from 1,520 mm gauge wagons to 1,435 mm

gauge wagons, transhipment from and onto road vehicles at the East Ramp - Gantry Crane

INTERMODAL TRANSSHIPMENT - direct and indirect transhipment of intermodal units at the combined transport
terminal Dobrd

STORAGE OF GOODS - indirect transhipment of bulk and piecemeal goods with short-term storage of goods and
temporary storage of intermodal units placed under a customs procedure

DEFROSTING OF BULK SUBSTRATES - defrosting of bulk substrates in the winter season

RAIL FREIGHT TRANSPORT - rental of locomotives of the series 183, 240 and 131, performance of transport
services through the subsidiaries INTER CARGO Sp. Z 0. o. in Poland and LOKORAIL a. s. in the Czech Republic, provision
of repair and maintenance, consulting and advisory services regarding locomotives
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Zastupcovia Europskej komisie, ktori pricestovali Specialnym expresom do Bratislavy 10. septembra,
si so zastupcami regionu vymenili vlajky, Go bola sii¢ast ritualu vitania vlaku v kazdom meste.

Representatives of the European Commission, who arrived on September 10 to Bratislava on the special express train,
exchanged flags with representatives of the region, which was part of the train welcome ceremony in each city.

curopshky expres na Slovensku

Rok 2021 je v Eurépe rokom Zeleznic. Eurépsky rok Zeleznic vyhlasila Eu-
ropska komisia s cielom podporit a viac spropagovat osobni a nékladn
Zeleznicnl dopravu v Eurdpe. Pri tejto prileZitosti bol vypraveny Specialny
vlak s ndzvom Connecting Europe Express. Vlak zacal svoju cestu 2. sep-
tembra v Lisabone a 7. oktdbra, po prejdeni takmer 20 tisic kilometrov
napriec celou Eurépu, dorazil do cielovej stanice v Parizi.

Vzhladom na rozne Sirky rozchodu v ramci Eurépy Connecting Europe Ex-
press v skuto€nosti zahfial tri viaky - pyrenejsky, Standardny a pobaltsky
vlak - ktoré sa stretli pozdiZ trasy. I3lo o jedineény projekt, do ktorého sa
zapojilo vySe 40 Zelezniénych spoloénosti a manaZzérov infrastruktdry. Spo-
lu's dalsimi subjektmi spojili svoje sily ma trovni EU, narodnej aj miestne;
Hoci interoperabilita medzi niektorymi Gastami eurépskej Zeleznicnej sie-
te nie je stale (plna, projekt Connecting Europe Express bol excelentnou
ukazkou vybornej spoluprace medzi Zelezninymi podnikmi a manazérmi
infrastruktdry z celej Eurdpy. Cielom eurdpskeho expresu bola nielen pro-
pagacia vzajomnej eurdpskej stidrZnosti a spolupréce, ale aj podpora eko-
logickej udrZatelnosti medzinarodnej prepravy, ktor(i najviac reprezentuje
préave Zelezniéna doprava.




Zastupcov EK v Kosiciach na prvom nastupisti milo privital detsky folklérny
stbor.

Representatives of the EC in KoSice on the first platform warmly welcomed by a
children’s folklore ensemble.

Connecting Europe Express in Slovakia

The Connecting Europe Express project came into existence thanks to
partners from the European railway sector and institutions that had
Jjoined forces at EU, national and local level. Due to the different gauge
widths across Europe, the Connecting Europe Express included in fact
three trains - a Pyrenean train, a standard-gauge train and a Baltic
train - which met along the route. The project was intended to remind,
on the one hand, that interoperability between some parts of the Eu-
ropaean rail network is still incomplete, but on the other hand it was
an excellent presentation of very good cooperation between railway
undertakings and infrastructure managers.

The aim of the European Express was not only to promote mutual Eu-
ropean cohesion and cooperation, but also to support the ecological
sustainability of international transport, which is most represented by
rail transport.

19. septembra priviezol rusei 363 ZSSK CARGO s tematickym polepom
k Europskemu roku Zeleznic 2021 europsky expres do KosSic.

The European Express was pulled to KoSice by a ZSSK CARGO 363-series locomotive
featuring thematic visuals for the European Year of Rail 2021.

Some interesting facts about the railways in the EU

The European Union railway sector employs 916,000 work-
ers, of whom 21% are women.

Railway transport is the safest mode of land transport.
The European Union is intertwined with a network of rail
lines with a total length of approximately 201 thousand
kilometres (only those in use).

We have around 9,100 kilometres of high-speed rail net-
work in the EU.

75% of kilometres travelled are covered by electric trains
Rail transport is sustainable - it accounts for only 0.4% of
greenhouse gas emissions from transport. This mode of
transport is the only one that has significantly reduced its
emissions since 1990.

3 rozchody
3 gauges - trains

26 krajin
26 countries

20 000 kilometrov
20 000 kilometres of journey

33 hraniénych priechodov
33 border crossings

> 100 zastavok
>100 stops

40 Zeleznicnych partnerov
40 railway partners



pravidlami

ZSSK CARGO ako subjekt ECM (Entity in Charge of Mainte-
nance - subjekt zodpovedny za iidrZbu nakladnych voziiov) je
najvacsim poskytovatelom sluzieb ECM na Slovensku z hla-
diska pocetnosti nakladnych voziiov v Narodnom registri
vozidiel. 0 zmenach nariadeni zo strany Europskej tinie sme
sa rozpravali s Tiborom Gondom, manazérom ECM a vediicim
oddelenia kontroly tidrzby a oprav ZKV - ECM.

Aké zmeny v oblasti ECM sa udiali v poslednom obdobi
avcom je ich podstata?

Hlavna zmena je vo vydani nového vykonavacieho naria-
denia Komisie EU s &islom 2019/779 zo 16. méja 2019,
ktorym sa ustanovujli podrobné nariadenia o systéme cer-
tifikacie subjektov zodpovednych za (drzbu vozidiel podla
smernice Eurépskeho parlamentu a Rady 2016/798, a kto-
rym sa zruSilo pdvodné nariadenie 445/2011.
Pripomenme, Ze vSetko €o sa deje v oblasti ECM sa robi pre
lepSie zabezpecovanie cielov interoperability systému eu-
répskych Zeleznic, pricom sa ma dosiahnut stanovenie opti-
malnej Grovne technickej harmonizacie, s dorazom ulahco-
vat, zlepSovat a rozvijat sluzby poskytované v medzinarodnej
Zeleznicnej doprave. Zamerom je vytvaranie vnitorného trhu
S0 zariadeniami a sluzbami uréenymi na vystavbu, obnovu,
modemizaciu a prevadzku systému Zeleznic v EU.
Podstatou nového vykondavacieho nariadenia je poskytnit
ramec na harmonizaciu poziadaviek a metdd posudzovania
schopnosti subjektov zodpovednych za ddrzbu. Jeho Gce-
lom je definovanie povinnosti, ktoré musia byt naplnené.

Aké sti rozdiely nového nariadenia oproti povodnému a aké

povinnosti z neho vyplyvajii pre ZSSK CARGO?

Vykonavacim nariadenim komisie zo 16. jina 2019 je sta-

novené, Ze od 16. jlina 2022 kazdé Zeleznicné vozidlo musi

mat subjekt zodpovedny za Udrzbu - ECM. Z toho vyplyva,

7e ZSSK CARGO do tohto terminu musi ziskat potrebné

osvedéenie aj na hnacie drahové vozidla. Zaroveh musi zis-

kat nové osvedcenie na nakladné vozne do 20. marca 2023. A je tu eSte
jedna podstatna zmena a tou je v skratke KKHB, ¢o znamena zavedenie
komponentov kritickych z hladiska bezpe€nosti a sprisnenie poZiadaviek
na akreditaciu certifikacnych organov. V siicasnosti uz vo firme pracujeme
na ziskani novych osvedéeni ECM na vSetky Styri funkcie.

MbozZete nam v kratkosti popisat o aké Styri funkcie ide pri osvedceni
ECM?

Ide o funkciu riadenia, funkciu rozvoja UdrZby, funkciu riadenia Gdrzby
parku ZKV a $tvrtou je funkcia poskytovania ddrzby. Ich podstatu skisim
v kratkosti vysvetlit. Funkcia riadenia - pri nej ide o dohlad nad vSetkymi
funkciami (drzby a ich koordinaciu, ako aj o zaistenie bezpecného stavu
HDV v Zelezniénom systéme. Funkcia rozvoja (drzby ma za Glohu spravo-
vat dokumentaciu o (drZbe vratane riadenia konfiguracie na zaklade kon-
Strukénych a prevadzkovych tdajov, ako aj vykonnosti a predchadzajlicich
skiisenosti.

Pri tretej funkcii riadenia Gdriby parku ZKV sa riadi presun ZKV na Gdribu
a jeho navratenie do prevadzky po UdrZbe. A v rdmci poslednej funkcie je
to poskytovanie pozadovanej technickej Gdrzby ZKV alebo jeho dielov vra-
tane dokumentécie o uvolneni do prevadzky. Osvedcenie ECM sa da ziskat
na vSetky funkcie ale aj na kazdi samostatne.

Co sii to komponenty kritické z hfadiska bezpecnosti?
To sl také komponenty na ZKV, ktorych zlyhanie moze viest k priamej

S hovymi

vaznej nehode alebo vaznej udalosti. ,Priamy“ znamena bezprostredny
nasledujlci Géinok, nie akékolvek dalSie udalosti alebo iny, ktoré viedli
k udalosti. Komponenty doleZité pre bezpeénost podliehaji procesom,
ktoré jasne dokumentujd ddrzbu a sledovanie histdrie a musia byt iden-
tifikované ako individualne komponenty. Prvotnu identifikaciu KKHB zvy-
Cajne vykona vyrobca. Subjekt ECM uZ pri zadavani poZiadavky na vyrobu
vozidla by mal poZadovat od vyrobcu zadefinovanie KKHB.

Ak ho uréi vyrobca, tak v tomto pripade ide o vSeobecny kriticky kompo-
nent a tyka sa vetkych vozidiel, ktoré ho obsahuijd. Vyrobca urci, o a ako
je potrebné sledovat a preco je tento komponent kritickym. Taktiez by mal
vyrieSit jeho vhodné oznacenie. Zaroven by mal stanovit podmienky para-
metrov pre sledovanie tychto komponentov, ich vyhodhocovanie, ako aj
opatrenia v pripade ich prekrocenia.

A ako to bude v pripade starSich Zelezniénych kolajovych vozidiel?

Pri prvotnej identifikacii KKHB pri starsich ZKV nemusia byt k dispozicii zo-
znamy komponentov od vyrobcu, a preto si musi tito agendu zadefinovat
ich uzivatel, napriklad drZitel i vlastnik vozidiel.

Vyrobcovia a subjekty ECM musia mat zaznamy o KKHB, ktoré si priebez-
ne aktualizované. To znamena, Ze vyrobca vedie evidenciu tychto kompo-
nentov v technickej dokumentdcii--Subjekt ECM vedie evidenciu v doku-
mentécii o Gdrzbe.

V pripade, Ze sa objavia neCakané zistenia ohfadom bezpecnosti vo vztahu
k ZKV a jeho komponentom, je nevyhnutné zabezpeit vyimenu informécif



a tychto zisteni medzi vlastnikmi, drZitelmi, Zeleznicnymi podnikmi, ma-
nazérmi infraStruktdry a dalSimi subjektmi, pre ktorych by mohlo byt toto
zistenie relevantné.

Pre koho platia spominané nové ustanovenia? Kto kaZdy musi mat ECM?
Plati to pre v3etky subjekty, ktorych ZKV si zaregistfované v registri vozi-
diel, teda maji pridelené 12-miestne ¢islo. Kazdy ECM musi byt certifi-
kovany v termine do 16. jina 2022. Subjekty, ktoré vyuZivaji ZKV vyluéne

pre vlastné potreby a nezachadzajii napr. na siet ZSR, teda ZKV sa bud(
pohybovat iba v rdmci vlecky, tak nemusia mat ECM, avSak odoberi sa im
12-miestne éisla.

Pokial chce subjekt ponechat &islo na ZKV, musi mat vlastnd certifikaciu
ECM alebo si potrebné ¢innosti zabezpeCi outsourcingom.

Dakujem za rozhovor:
Dana SCHWARTZOVA

Changes in the ECM area with new rules

ZSSK CARGO as an ECM (Entity in Charge of Maintenance - entity respon-
sible for the maintenance of freight wagons) is the largest provider of ECM
services in Slovakia in terms of the number of freight wagons in the National
Vehicle Register. We talked about changes in regulations by the European
Union with ECM manager Tibor Gonda, the head of the rolling stock mainte-
nance and repair control - ECM unit.

What changes have taken place in the ECM area recently and what is
their purpose?

The main change is the issuance of new Commission Implementing
Regulation (EU) 2019/779 of 16 May 2019, laying down detailed
provisions on a system of certification of entities in charge of main-
tenance of vehicles pursuant to Directive (EU) 2016,/798 of the Eu-
ropean Parliament and of the Council and repealing original Regula-
tion No. 445/2011.

It should be noted that everything that is happening in the ECM area
is being done to better ensure the objectives of the interoperability
of the European railway system, while achieving an optimal level of
technical harmonisation, with an emphasis on facilitating, improv-
ing and developing international rail transport services. The aim is
to create an internal market for equipment and services intended for
the construction, renewal, modernisation and operation of the EU’s
railway system.

The purpose of the new implementing regulation is to provide a
framework for harmonising requirements and methods to assess the
ability of entities in charge of maintenance. Its aim is to define the
obligations that must be fulfilled.

What are the differences between the new regulation and the original
one and what obligations does it impose on ZSSK CARGO?

The Commission Implementing Regulation from 16 June 2019 stip-
ulates that from 16 June 2022, each railway vehicle must have an
entity in charge of maintenance - ECM. It follows that ZSSK CAR-
GO must also obtain the necessary certificate for locomotives by
this deadline. At the same time, it must obtain a new certificate for
freight wagons by 20 March 2023. And there is another significant
change, and that is SCCs, which abbreviation means the introduc-
tion of safety-critical components and the tightening of require-
ments for the accreditation of certification bodies. At ZSSK CARGO
we are currently working to obtain new ECM certificates for all four
functions.

Can you briefly describe the four functions in respect of ECM certifica-
tion?

These are the management function, the maintenance develop-
ment function, the fleet maintenance management function and the
fourth is the maintenance delivery function. | will try to explain their
essence in brief. The management function - it involves the super-
vision of all maintenance functions and their coordination, as well
as ensuring the safe condition of locomotives in the railway system.
The maintenance development function is responsible for managing
maintenance documentation, including configuration management,
based on design and operational data as well as performance and
previous experience.

The third fleet maintenance management function is responsible for

sending rolling stock for maintenance and its return to operation af-
ter maintenance. And as part of the last function, it is the delivery of
the required technical maintenance of rolling stock or its parts, in-
cluding documentation on release to service. An ECM certificate can
be obtained for all functions, but also for each of them separately.

What are safety-critical components?

These are rolling stock components whose failure may lead to a se-
rious direct accident or serious incident. “Direct” means the imme-
diate subsequent effect, not any other incidents or actions that led
to the incident. Safety-critical components are subject to processes
that clearly document maintenance and history tracking and must
be identified as individual components. The initial identification of
SCCs is usually carried out by the manufacturer. The ECM should
require the manufacturer to define a safety-critical component when
placing an order for the manufacture of a vehicle.

If identified by the manufacturer, then it is considered a general
critical component and applies to all vehicles containing it. The
manufacturer will determine what and how to monitor and why this
component is critical. The manufacturer should also provide its ap-
propriate designation. At the same time, the manufacturer should
set the conditions of parameters for monitoring these components,
their assessment, as well as measures in case they are exceeded.

And what about older rolling stock?

The initial identification of SCCs for older rolling stock may not pro-
vide lists of components from the manufacturer, and, therefore, they
must be defined by their user, such as the keeper or owner of the
vehicles.

Manufacturers and ECMs must have safety-critical component
records that are continuously updated. This means that the man-
ufacturer keeps records of these components in the technical
documentation. The ECM keeps such records in the maintenance
documentation.

In the event of unexpected safety-relevant findings concerning the
rolling stock and its components, it is necessary to ensure the ex-
change of information and such findings between owners, keepers,
railway undertakings, infrastructure managers and other entities for
which such findings may be relevant.

To whom do the new provisions apply? Who needs to have an ECM?

This applies to all entities whose rolling stock is registered in the
vehicle register, i.e. their vehicles are assigned a 12-digit number.
Each ECM must be certified no later than 16 June 2022. Entities that
use rolling stock exclusively for their own needs and do not make
use, for example, of the ZSR network, i.e. their rolling stock will only
move on a siding, do not need to have an ECM, but the 12-digit num-
bers will be removed from them.

If the entity wants to keep the number on its rolling stock, it must
have its own ECM certification or outsource the necessary activities.

Thank you for the interview:
Dana SCHWARTZOVA
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Hoci osobna doprava prestala na gemerskych lokalkach premavat uz pred
mnohymi rokmi, na tratiach v regione stale panuje culy ruch manipulacnych
nakladnych viakov, ktoré prepravujii tovar po Zeleznici. Aj vdaka nam s
miestne cestné komunikacie menej vytaZované a preplnené.

NajCastejSie prepravovanou miestnou komoditou je drevo, kedZe aj Lesy
SR tu majl niekolko z viac nez tridsiatky nakladacich miest a vieciek,
z ktorych zasobuju svojich odberatelov. O vozbu tychto jednotlivych voz-
novych zasielok a skupin voznov sa stara ZSSK CARGO.

Viaceri zakaznici ZSSK CARGO deklaruji, Ze pri svojom podnikani sa
spravajl zodpovedne k Zivotnému prostrediu a pre svoje prepravy si zvo-
lili najekologickejSi spdsob dopravy - po Zeleznici.

(Ic)
Foto: Kristian KARDOS

na Gemeri

Rusen 742 326 mieri 25. augusta v cele manipulacného viaku z Betliara do
Plesivca.

A 742 326 locomotive at the head of a handling train on 25 August on its way from
Betliar to PleSivec.

Timber handling operations in the region of Gemer

Although passenger transport ceased to be operated on the Ge-
mer local rail lines many years ago, there is still busy traffic with
handling freight trains carrying goods on the local lines in the re-
gion. Thanks to us, local roads are less busy and congested.

The most frequently transported local commodity is timber, as Lesy

SR (the Forests of the Slovak Republic) has several of its more than
thirty loading places and sidings located here, from where it sup-
plies its customers. Those single wagon loads and groups of wagons
are transported by ZSSK CARGO.

(Ic)

na Dolnej Nitre

V auguste sa v okoli Nitry, kde v nakladnej doprave dominuji prevazne
rusne radu 751, vyskytli hnacie vozidla radu 756.
Hoci po autorizatnych skaskach st novou posilou miestnych manipulac-
nych vlakov medzi LuZziankami a Nitrou, ich hlavnym poslanim st naklad-
né expresy medzi ,terminalom intermodalnej prepravy“ v LuZiankach a
Leopoldovom. Prave na tomto liseku, vzhladom na vys$Siu hmotnost pre-
vazanych aut s hybridnym pohonom, a tym aj celkové zataZenie vlakov,
uZ vykon HDV 751 nepostacoval. V Leopoldove si zasielku novych vozi-
diel preber elektrické rusne ZSSK CARGO, ktoré ich nasledne dopravu-
ji do pohrani¢nych stanic a odovzdavajl spolupracujlcim Zelezniénym
spolocnostiam, pre ich dalSiu cestu k zékaznikom vo svete.
(le)
Foto: Martin MACANGA

A locomotive nicknamed the
Lower Nitra region

In August, locomotives of the 756 series could also be seen near
Nitra, where freight traffic is largely dominated by locomotives of
the 751 series.

Although after having undergone the authorisation tests, they are
a new addition to the local handling trains between LuZianky and
Nitra, their main mission is express freight shipments between the
‘intermodal transport terminal’ in LuZianky and Leopoldov. Given the
Zreater weight of transported hybrid cars and thus the overall train

‘sailboat’ appearing in the

loading, the power output of locomotives of the 751 series was no
longer sufficient for this route section. In Leopoldov, shipments of
new vehicles are taken over by ZSSK CARGO electric locomotives
which are employed to carry them to border crossing stations where
they are handed over to cooperating railway companies for their next
journey to customers around the world.

(Ie)



nahradili klasickeé

Vysypne vozne

0d konca marca vozia Zeleznii rudu z Ciernej nad Tisou do ostravskej oceliar-
ne $pecialne vysypné kontajnery RockTainer Ore umiestnené na dvojclan-
kovych plosinovych voziioch. Stiprava, ktora premava v dvoj aZ trojdiiovych
obehoch, ma 14 dvojclankovych voziiov a odvezie v 28 vysypnych kontajne-
roch aZ2 700 ton substratu. Prepravu vlakov zabezpecuje ZSSK CARGO dvo-
jickami, ruShamiradu 131.

RockTainery na vykladke v Ostrave. (Foto: BUDAMAR)
RockTainers unloaded in Ostrava. (Photo: BUDAMAR)

Prvé nakladka sa uskutognila 30. marca, do polovice aprila v Ciernej nad Ti-
sou naloZili Styri stipravy. Nové kontajnery maji vySSiu loZzni hmotnost oproti
klasickym voziiom, je s nimi jednoduchSia manipulacia, no st nasadené na
prepravy i kvdli nedostatku vysokostennych voziov na trhu.

RockTainery st technologickym ekvivalentom k vysypnym voziiom Falns,
ktoré prijimatel rid Liberty Ostrava poZaduje na prepravy kvoli technoldgii
vykladky. Dvojclankové vozne, ktoré sa pouZivajl, je mozné nakladat az do
hmotnosti 136 ton. Ak by sme to prepoCitali na ekvivalent Falns vozia, je to

67 ton na vozen. Ako sme uz spomenuli, hlavnou vyhodou je jednoduchsia
manipuldcia s voziom pocas otvarania klapiek.

V prekladkovych komplexoch spolocnosti BTS, kde sa ruda-preklada zo Si-
rokorozchodnych voziov, bolo potrebné-upravit technoldgiu poctu pristave-
nych SR voziiov, ale-k z&sadnej zmene nakladky nedo3lo.

Pokial'ide o podmienky, ktoré musi spifiat zakaznik pri manipulacii s novymi
nadstavbami, je potrebné pri RockTaineroch mat miesto vykladky s roStom
na gravitacnu vykladku a privod vzduchu na pneumatické otvaranie voziov,
takZe identické ako v pripade voziov Falns.

Nadstavby aj vozne sii majetkom spoloénosti BUDAMAR INNOVATIONS, a. s.,
a nejde o UplInd novinku, pretoZe spolocnost tieto vozne pouZiva aj pri pre-
pravach vapencov a vapna pre firmu CEZ v Ceskej republike.

(1)

Prepravu siiprav s dvojélankovymi voziiami, na ktorych sii umiestnené nové
kontajnery na rudu, zabezpecuje ZSSK CARGO dvojickami, ruSiami radu 131.
Zaber je z 10. aprila v SmiZanoch. (Foto: Miroslav BELAY).

Train sets with two-section wagons on which new ore containers are placed are
transported by ZSSK CARGO using twin-unit locomotives of the 131 series. The
photo was taken in SmiZany on April 10. (Photo: Miroslav BELAY)

RockTainers have replaced conventional discharging

wagons

Since the end of March, special RockTainer Ore containers placed on
two-section platform wagons have been transporting iron ore from Cierna
nad Tisou to the Ostrava steelworks. A train set which travels at two- to three-
day intervals has 14 two-section wagons and can carry up to 2,700 tonnes
of substrate in 28 discharging containers. Trains are transported by ZSSK
CARGO using twin-unit locomotives of the 131 series.

The first loading took place on March 30; by mid-April, they load-
ed four train sets at Cierna nad Tisou. The new containers have a
Sreater loading capacity, compared to conventional wagons, they
are easier to handle, but they are used for shipments also due to the
lack of high-walled wagons on the market.

RockTainers are a technological equivalent to Falns discharging
wagons, which the ores recipient Liberty Ostrava requires to be
used for transport due to the unloading technology. The two-section
wagons which are used can be loaded up to 136 tonnes. If convert-
ed into the Falns wagon equivalent, it is 67 tonnes per wagon. As

already mentioned, the main advantage is easier handling of the
wagon during the opening of the discharging flap valves.

In the BTS transshipment centres, where the ore is transshipped
from broad gauge wagons, it was necessary to adjust the technology
of the number of positioned standard gauge wagons, but there was
no fundamental change in the loading process.

As for the conditions that the customer must meet when handling
new superstructures, RockTainers need to have a place of unloading
equipped with a grate for gravity unloading and air supply for the
pneumatic opening of wagons, so they are identical to those appli-
cable to Falns wagons.

Superstructures and wagons are the property of BUDAMAR INNOVA-
TIONS, a. s., and this is not a complete novelty, because the compa-
ny also uses these wagons to transport limestone and lime for CEZ
in the Czech Republic.

)
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na TRAKO 2021

V diioch 21. - 24. septembra sa na vystavisku AMBEREXPO v pol-
skom Gdansku uskutocnila druha najvyznamnejsia akcia svojho druhu
v Eurépe a prva vyznamna europska Zeleznicna vystava v , postcovido-
vom“ obdobi. Na tejto vystave, zameranej predovsetkym na novinky
a inovacie v Zeleznicnej doprave, prezentovala svoje sluzby aj ZSSK
CARGO.

Slovensky Statny Zeleznitny nakladny dopravca sa predstavil v spoloc-
nom stanku so spolupracujlcimi spoloénostami Budamar Group, Inter
Cargo, NHTrans a BTS, s ktorymi pdsobi na polskom trhu. Tato siinnost

ZSSK CARGO sa predstavila v spoloénom stanku s firmami, s ktorymi posobi na
pol'skom trhu.

ZSSK CARGO presented itself in a joint stand with the companies with which it
operates on the Polish market.

pri zabezpeC€ovani preprdv nerastnych surovin, najma koksovatelného
uhlia z pristavov v Gdansku a Gdyni, umoziuje expanziu aktivit ZSSK
CARGO aj za hranicami Slovenska. V spolo¢nom stanku, ktory domino-
val pavilonu E, v priebehu celého tyzdia prebiehali intenzivne rozhovory:
pri rokovacich stoloch sa po€as vystavy vystriedalo mnozstvo si¢asnych
i potencialnych zakaznikov, spolupracovnikov a partnerov. ZvySeny zau-
jem o stanok spominanych slovenskych spolo¢nosti potvrdil, Ze v/tejto
zostave spolupracujcich firiem dokazu poskytnit aj na vysoko konku-

Pol'ska Pesa uviedla prvy posunovaci rusei na vodikovy pohon na baze svojho
rusiia SM42.

The Polish company Pesa introduced the first hydrogen-driven shunting
locomotive based on its locomotive SM42.

rencnom pol'skom trhu konkurencieschopné dopravné riesenia.
Vystava TRAKO sa kond kazdé dva roky-a svoje novinky tu predstaviji
najma vyrobcovia techniky, doddvatelia roznych komponentov, ale aj
vSetci vyznamni polski vyrobeovia a dopravné spolocnosti. Medzi nimi
st spoloénosti, s ktorymiZSSK CARGO intenzivne spolupracuje v cezhra-
niénych prepravach, Ak by sme mali zhodnotit najinovativnejsje techno-
logie predstavené pocas TRAKO 2021, musime spomenit najéastejSie
sklonovany vedikovy pohon. A to nielen v teoretickej rovine/ Spoloénost
Pesa tu uviedla prvy posunovaci rusen na vodikovy pohon/na baze bez-
ného pol'ského posunovacieho rusina SM42. Jeho unikatny vzhlad jed-
noznacne zaujal a o tom, Ze nejde len o koncept, svedci zaujem o jeho
kipu energetickou spoloénostou PKN Orlen. Vodikovy/pohon v redlnej
prevadzke predstavila tieZ spoloénost Alstom demonstraciou vodikovej
jednotky iLint priamo na vystavisku. VSetky inovacie svedcia o tom, Ze
Zeleznicny priemysel ich zavadza tak, aby preprava tovaru i 0sob po ko-
[ajniciach zostala nadalej najekonomickejSou a predovsetkym najekolo-
gickejSou suchozemskou dopravou.
Lubomir CECH
Foto: autor

Innovations presented at TRAKO 2021

0n 21 to 24 September, the AVBEREXPO exhibition centre in Gdansk, Po-
land, hosted the second most important event of its kind in Europe and the
first major European railway exhibition in the ‘post-Covid’ period. ZSSK CAR-
GO also presented its services at this exhibition, which focuses mainly on
innovations and new technologies in railway transport.

The Slovak state-owned rail freight carrier presented itself in a joint
stand with the cooperating companies Budamar Group, Inter Cargo,
NH Trans and associate BTS, with which it operates on the Polish
market. This cooperation in ensuring the transport of raw materials,
especially coking coal from the ports of Gdansk and Gdynia, allows
ZSSK CARGO to expand its activities beyond the borders of Slovakia.
In the joint stand, which dominated Pavilion E, intensive talks were
taking place throughout the week: a number of current and potential
customers and partners took turns at the negotiating tables during
the exhibition. The increased interest in the stand of the mentioned
Slovak companies confirmed that being such a group of cooperating
companies, they are also able to provide competitive transport solu-

tions on the highly competitive Polish market.

The TRAKO exhibition, which takes place every two years, is a fo-
rum where manufacturers of equipment, suppliers of various com-
ponents, including all major Polish manufacturers and transport
companies, present their innovations. Among them are companies
with which ZSSK CARGO cooperates in cross-border transport inten-
sively. To evaluate the most innovative technologies introduced dur-
ing the TRAKO 2021 exhibition, we must refer to the most frequently
mentioned hydrogen drive. And not just on a theoretical level. The
company Pesa introduced here the first hydrogen-driven shunting
locomotive based on the common Polish shunting locomotive SM42.
Its unique appearance unequivocally drew much attention and the
fact that it is not just a concept is evidenced by the interest in its
purchase by the energy company PKN Orlen. The company Alstom
also presented a hydrogen drive in real operation by demonstrating
the iLint hydrogen unit directly at the exhibition centre.

Lubomir CECH



ZSSK CARGO

Zelezniéna spoloénost

Cargo Slovakia, a. s.

Kontakty/Contacts

KOMODITNA SKUPINA KOVY, UHLIE,
ZELEZNA RUDA/ COMMODITY GROUP
METALS, COAL, IRON ORE

Martina SURMIKOVA

tel.: +421 552295543

mobil: +421903 220231

e-mail: surmikova.martina@zscargo.sk

KOMODITNA ~ SKUPINA  CHEMIA,
ROPNE PRODUKTY/ COMMODITY
GROUP CHEMICALS AND PETROLEUM
PRODUCTS

Zuzana KORUSIAK VARGOVA

tel.: +421 55229 5505

mobil: +421910 782 538

e-mail: vargova.zuzana@zscargo.sk

KOMODITNA SKUPINA NESPECIFIKOVANE,
POTRAVINY/ COMMODITY GROUP NON-
SPECIFIED, FOODSTUFFS

Denisa PELESKOVA

tel.: +421 552295414

mobil: +421 903 763 023

e-mail: peleskova.denisa@zscargo.sk

KOMODITNA SKUPINA DREVO, STAVEBNI-
NY/ COMMODITY GROUP TIMBER, BUIL-
DING MATERIALS

Jozef CENKY

tel.: +421 55229 5501

mobil: +421903 550 737
e-mail: cenky.jozef@zscargo.sk

REGION/REGION KOSICE

Renata IHNATOVA

tel.: +421 552295510

mobil: +421903 721 626

e-mail: ihnatova.renata@zscargo.sk

REGION/REGION ZILINA

Lubos MIERNY

tel.: +421 412292241

mobil: +421903 597 472
e-mail: mierny.lubos@zscargo.sk

REGION/REGION ZVOLEN

Alena VENDERLOVA

tel.: +421 452294271

mobil: +421903 722 115

e-mail: venderlova.alena@zscargo.sk

REGION/REGION BRATISLAVA

Richard KRISPINSKY

tel.: +421 2 2029 7394

mobil: +421 0903 513 109

e-mail: krispinsky.richard@zscargo.sk

INTERMODALNA PREPRAVA/
INTERMODAL TRANSPORT

Mario HANTAK

tel.: +421 2 2029 7535

mobil: +421 903 290 065
e-mail: hantak.mario@zscargo.sk

AUTOMOTIVE A ZAHRANICNE FIRMY/
AUTOMOTIVE AND FOREIGN
UNDERTAKINGS

Marcel MINICH

tel.: +421 55229 5450

mobil: +421 903 721 636
e-mail: minich.marcel@zscargo.sk

Mikulas SABO

tel.: +421 55229 5459

mobil: +421 903 644 072
e-mail: sabo.mikulas@zscargo.sk

PREPRAVA MIMORIADNYCH
ZASIELOK/EXCEPTIONAL TRANSPORT

Matiis KANDRIK

tel.: +421 55 229 5528

mobil: +421 911 876 421

e-mail: kandrik.matus@zscargo.sk

ZAKAZNICKE CENTRUM/
CUSTOMER CENTRE

tel.: +421 55229 5513
+421 55 229 5519
e-mail: infoservis@zscargo.sk

USEK SLUZIEB ZELEZNICNYCH
KOLAJOVYCH VOZIDIEL/
ROLLING STOCK SERVICES DIVISION

Milo$ SABO

tel.: +4212 2029 7503
mobil: +421 902 990 709
e-mail: sabo.milos@zscargo.sk

ECM

Subjekt zodpovedny za tidrzbu/
Entity in Charge of Maintenance
e-mail: ECM.Wagon@zscargo.sk

ZASTUPENIE V ZAHRANICi/
REPRESENTATION ABROAD

Generalne zastupitel'stvo na Ukrajine/
General Representation in Ukraine

Jozef VIRBA

Gogola 1,290 604 Lvov/ Lviv, Ukraine
tel.: +380 32297 1198

fax: +380 32297 1198

mobil: +380 954 786 565

e-mail: gzcargo.lviv@gmail.com

www.zscargo.sk



ZAKAZNICKE CENTRUM

PONDELOK - NEDELA
06:00 - 22:00

+421 55 229 5513
+421 55 229 5519
INFOSERVIS@ZSCARGO.SK

«

ZSSK CARGO

CUSTOMER CENTRE

MONDAY - SUNDAY
06:00 - 22:00

+421 55 229 5513
+421 55 229 5519
INFOSERVIS@ZSCARGO.SK



