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Modernizacné kroky v Zeleznicnej doprave st nevyhnutné

O prepravy kaucuku stperime kvalitou sluzieb

So Zeleznicou usetria dvetisic jazd kamiénov rocne




/ Editorial

Vazeni obchodni partneri,

ked som zaCiatkom tohto roku hodnotil rok predchadzajlci, bol som velmi
rad, Ze jeho tazky rozbeh skongil uz v prvom kvartali. Potom nasledovali po-
merne vyrovnané a lspesné mesiace, a tak hodnotenie celého roka, vdaka
pozitivnemu pokracovaniu obchodnych aktivit, dopadlo lepSie. Z obchod-
ného hladiska bol rok 2021 pre nas dokonca omnoho priaznivejsi ako ten
predchadzajici.

NasSa spolocnost prepravila vlani celkom 31,4 miliéna ton tovarov, ¢o pred-
stavuje vyznamny medziroény nérast o 5,2 miliéna ton. Odzrkadlilo sa to
aj na dosiahnuti historicky najlepSieho vysledku hospodarenia od zagiatku
existencie firmy, na ¢o mdZeme byt prdvom hrdi. Rozhodujlicou komoditou
bola z hladiska prepravy Zelezna ruda a celkovo previadali prepravy slvisia-
ce s hutnictvom. Zo vstupnych surovin to bolo uhlie, dolomit a Srot a z pro-
dukcie kovy a troska.

Aj napriek vybornému hodnoteniu to bol vSak pre nas vSetkych narocny rok
poznaceny pretrvavajlicou pandémiou a s fiou stvisiacimi vypadkami v do-
chadzke zamestnancov nielen u nas, ale aj u vas - naSich zakaznikov. Na-
koniec sme to spolocne zvladli a cely rok sme v jeho findle mohli hodnotit
kladne. Okrem vyznamného medziroéného narastu prepravenych objemov si

Dear business partners,

when | evaluated the previous year earlier this year, | was very happy that its
difficult start had already ended in the first quarter. This was followed by relatively
balanced and successful months, so the evaluation of the whole year, thanks
to the positive continuation of business activities, turned out better. From a
business perspective, the year 2021 was even more favourable for us than the
previous one.

Last year, our company transported a total of 31.4 million tonnes of goods,
which represents a significant year-over-year increase of 5.2 million tonnes. This
was also reflected in achieving the historically best economic results since the
beginning of the company’s existence, which we can be rightfully proud of. In
terms oftransportvolumes, iron ore was the decisive commodity while metallurgy-
related shipments predominated in general. The input raw materials included
coal, dolomite and scrap and it was also metals and slag from production.
Despite being evaluated as very successful, it was a challenging year for all of us,
marked by the ongoing pandemic and related absences of both our employees
and those of your companies - our customers. Eventually, we did it together so
that our final evaluation of the whole year could be positive. In addition to the
significant year-over-year increase in transport volumes, a positive evaluation
should also be given to the achieved revenues, which rose by almost 20 per cent,
as well as the successful ongoing recovery process aimed at enhancing efficiency
in our operations. By changing the organisational structure, we adapted to the
requirements of the market and customers.

Today, we can say that the impact of the pandemic on the economy and rail freight
transport, especially in the second half of 2021, was not so strong as in 2020,
when many of our major customers had to significantly reduce or even suspend

pozitivne hodnotenie zasliiZia aj dosiahnuté trzby, ktoré narastli o takmer 20
percent a takisto aj (ispeSne prebiehajlci ozdravny proces na zefektivnenie
¢innosti. Zmenou organizacnej Struktliry sme sa prispdsobili poZiadavkam
trhu a zékaznikom.

Dnes uz mdzeme skonstatovat, Ze dopad pandémie na ekonomiku a na Ze-
leznién( nakladnl dopravu najma v druhej polovici roka 2021 uzZ nebol taky
silny ako v roku 2020, kedy mnohi nasi vyjznamni zakaznici museli vyrobu
znaéne obmedzit aZ prerusit. Pozitivne sa na nasich vykonoch odrazili zmeny
vo vyvoji svetového hutnictva, ktoré sa vratili takmer na predkrizové Grovne.
Pokles Ginskeho exportu a na druhej strane zvySenie produkcie oceliarni
v celej Eurdpskej nii pocitila aj naSa spolo¢nost.

Rok 2022 zacal v duchu pozitivneho hodnotenia a s velkym odhodlanim
pokracovat v narotnom tempe. VSetkych nas vSak 24. februdra zaskoili
spravy, Ze ruské vojska napadli Ukrajinu. Vojna trva doteraz a ja len skonsta-
tujem, Ze zatial nespdsobuje vyznamné vypadky v dovoze a tranzite surovin.
Prevadzka cez oba slovensko-ukrajinské Zeleznitné hraniéné priechody je
doteraz pre nakladnu dopravu stale plynula. A spomeniem aj novy rozmer
nasich ¢innosti v stiGasnosti, a tym je, Ze nasa spolocnost sa stala doprav-
com pri humanitarnych prepravach na Ukrajinu.

Vyznamné objemy prepravy pokracujd v prvom Stvrtroku 2022 a ostava nam
verit, Ze hodnotenie naSich obchodnych a dalSich aktivit budena konci roka
podobné ako viani. Aj ked vzhladom na vysoké ceny energii, rasticu inflaciu,
rozne obmedzenia logistickych retazcov a vojnu,-si nemdzeme robit ilizie.
Coje v3ak isté, aj v tomto roku budeme pokracovat v upeviiovani spoluprace
so strategickymi partnermi. Pokrac¢ovat budeme v propagacii a presadzovani
nakladnej Zelezniénej dopravy, ako aj v hfadani dalSich obchodnych aktivit.
Mojou osobnou ambiciou-jé mat ¢o najviac spokojnych zakaznikov, ale aj
zamestnancov. Som presvedcéeny, Ze len s pomocou nasich zamestnancov
zvladneme vSetkynarocné vyzvy a ZSSK CARGO dokaZe pokracovat v nasti-
penej ceste efektivity s ddrazom na napifianie ekologickjch a dopravnych
cielov.

Roman GONO
predseda predstavenstva a generalny riaditel
Zeleznicnej spolo¢nosti Cargo Slovakia, a. s.

their production. The changes in the development of global metallurgy, which
almost returned to pre-crisis levels, also had a positive effect on our performance.
The decline in Chinese exports and, on the other hand, increase in the production
of steel mills throughout the European Union were also felt by our company.
The year 2022 began in a spirit of positive evaluation and with great determination
to continue at such a challenging pace. However, on February 24, we were all
shocked by reports that Russian troops had invaded Ukraine. Even today, the
war continues and | just state that so far it has not caused significant declines in
the import and transit of raw materials. And let me mention a different and new
dimension of our activities today, which is the fact our company has become a
carrier transporting humanitarian aid shipments to Ukraine.
Significant transport volumes continue, and we believe that the end-year
evaluation of our business and other activities will be similar to that of last
year. Although due to high energy prices, rising inflation, various logistics chain
constrains and the war, we cannot have illusions.
However, what is certain is the strengthening of cooperation with our strategic
partners, and we will continue this trend this year, too. We will continue promoting
rail freight as well as looking for further business activities.
My personal ambition is to have as many satisfied customers and employees as
possible. | am convinced that only with the help of our employees can we meet
all the demanding challenges and that ZSSK CARGO can continue following the
path of efficiency with an emphasis on meeting the environmental and transport
goals.
Roman GONO
Chairman of the Board of Directors and CEOQ
Zeleznicna spolocnost Cargo Slovakia, a. s.



Vlani sa prepravy zwysili

aq
Last year’s transport volumes increased by 5.2 million tonnes
v Zeleznicnej doprave sti nevyhnutné 6
Modernisation steps.in rail transport are a must
Prekladka v Giernej nad Tisou je od marca v rézii BTS.
The transshipment operations in Cierna nad Tisou have been fully managed by BTS since March. Nothing 8
has changed for ZSSK CARGO customers
stperime kvalitou sluzieb 10
We compete for rubber shipments by quality of our services
Dopravcovia sa museli vyrovnat 12
Carriers had to cope with rising traction electricity prices
Vojna za dva mesiace nespoésobila vyznamné vypadky 14
The first two months of the war did not cause significant outages in the import and transit of raw materials
na prvom mieste 16
Customer satisfaction - our first priority
So zeleznicou 18
Thanks to rail transport, they save two thousand trucks a year
Exportujte ekologicky 20
Export ecologically with Slovakia Express
opravovni nakladnych voziov 24
The Kosice wagon repair workshop offers high quality services
najvacsim poskytovatelom sluzieb ECM o6
We remain the largest provider of ECM services
Prepravy obilnin
pravy 30

Unconventional transport of cereals

3USINESS

Vydéva Zeleznitné spolocnost Cargo Slovakia, a. s., Bratislava. Vychadza dvakrat za rok. Adresa redakcie: Stromova 14, 040 01 Kosice, e-mail: redakcia@zscargo.sk.
Séfredaktor: Ladislav JandoSek, telefon +421 55 229 3206. Redakcia: Dana Schwartzova, telefén +421 55 229 5423,
Snimka na titulnej strane Dana Schwartzové. DTP a tla&: Hi-Reklama, s. r. 0., Kosice. Cislo 1/ 2022 vychadza v mé&ji 2022.

ZSSK CARGO



1sport
on ore
- Coal
ducts
letals
terials
stuffs
imber
ducts

cified

-

Vlani sa prepravy zvysili

Pri vybranych automotive prepravach do nemeckych pristavov, ale aj do destinacii vo franciizsko-nemeckom pohrani¢i,
poskytuje ZSSK CARGO hnacie drahové vozidla aj na zahranicné tiseky. Viacsystémové rusne Vectron prekonavajii hranice
krajin bez nutnosti preprahov na pohraniénych priechodovych staniciach a pri zmenach napatovych systémov. Foto: Michael

Goll.

For selected automotive transports to German ports, but also to destinations on the French-German borderlands, ZSSK CARGO
provides motive power units also for foreign sections. Vectron multi-system locomotives cross borders of countries without the
need for change of locomotives at border crossing stations and when changing voltage systems. Photo: Michael Goll

Rok 2021 bol pre ZSSK CARGO z obchodného pohl'adu ovela priaznivejsi
ako ten predchadzajiici. Spolocnost prepravila celkom 31,4 miliona ton
tovaru, ¢o predstavuje medzirocny narast 5,2 miliona ton.

V porovnani s rokom 2020 eviduje spolocnost narast takmer vo vSetkych
komoditach, najviac v komoditach Zelezna ruda (+ 2,8 mil. ton), kovy (+ 1,0
mil. ton) a uhlie (+ 0,8 mil. ton). Pokles bol zaznamenany v intermodéalnych
prepravach (- 0,2 mil. ton), a to najma z dévodu zniZenia tranzitnych pre-
prav a vyvozu drevnej Stiepky.

V roku 2020 bola ZSSK CARGO postavena pred Ulohu vyrovnat sa niglen
s poklesom vykonov hutnictva na Slovensku a v okolitych krajinach v do-
sledku prebytku lacnej Cinskej ocele na svetovych a eurépskych trhoch,
ale aj s negativnymi dopadmi celosvetove;
pandémie. Protiepidemiologické opatrenia
v uplynulom roku uZ neboli takou tazkou
skuskou pre ekonomiku, no najma sme
pozorovali znacny medzirocny rast preprav-
nych poZiadaviek oceliami. Cina ako kraji-
na s 54-percentnym podielom na svetove;
vyrobe surovej ocele zaznamenala zvysend
domacu spotrebu, o sa prejavilo poklesom
¢inskeho exportu a zvySenim produkcie hut-
nictva v ostatnych Statoch. A to sa vyrazne
prejavilo aj na vykonoch ZSSK CARGO, ktora
je uz dihodobo zavisla na tomto odvetvi hos-
podarstva. Zatial ¢o v roku 2020 spolocnost
realizovala 16,4 miliéna ton preprav stvisia-
cich s hutnictvom, v uplynulom roku 2021 to
bolo uz 21,3 miliéna ton.

Najprv rast, potom ttlm

ZvIastny priebeh mali v roku 2021 prepravy
v segmente automotive. Po obdobi pandé-
mie, ked aj automobilky preruSovali vyrobu,
nastal v prvom polroku 2021 rast vykonov.

Intermodalna preprava - Intermodal transport
Zelezna ruda - Iron ore

Uhlie - Coal

Ropné vyrobky - Petroleum products

Kovy - Metals

Stavebniny - Building materials

Potraviny - Foodstuffs

Drevo - Timber

Chémia - Chemical products

Nespecifikované - Non-specified

Objavil sa vSak problém, s ktorym sme
sa doteraz nestretavali - nedostatok
polovodicovych komponentov, ktory
natil  vyrobcov automobilov obme-
dzovat, ba a7 zastavovat produkciu. A
podla medializovanych vyjadreni ich
najtazsie casy eSte len Cakajl. Naruse-
né logistické retazce, nedostatok kom-
ponentov a najnovsie vojna na Ukrajine
opat spdsobuji odstavky v automobil-
kéch.

Nové trasy pre zvySenie exportu
Medzirocny rast preprav nie je dosled-
kom len oZivenia trhu, ale je aj vysled-
kom Uspesnych obchodnych—aktivit
ZSSK CARGO ako napriklad ziskanie
preprdv automobilov od konkuren-
¢nych Zelezniénych dopravcov. V spo-
lupraci's DB Cargo sa nam podafilo
vytvorit nové trasy uceleného viaku pre
navySenie exportu hutnickej produkcie
do Nemecka a Franclizska, priom tieto
vlaky zaroven ponukaji svoju kapacitu
pre ziskanie dalSich preprdv, najma z
cesty, do oblasti Nemecka/a dalej.
DalSimi ziskanymi, € vjznamne navySenymi prepravami sii vjvoz ocelo-
vych brdm do Pol'ska a RakUska, vniitroStatne prepravy Strkov na vystavbu
dialnic, vyvoz cementu, tranzit sadrovca, dovoz a tranzit metanolu, vyvoz
papiera, vyvoz ropného bitimenu, dovoz ropnych vyrobkav a podobne.

V dreve je potencial

ZSSK CARGO pokracuje v spolupraci so zakaznikom v ispeSnom projekte
vnlitro§tatnych i dovozovych preprav dreva pre slovensky drevospracujlci
priemysel s vyuZitim stanic zhromaZdovania jednotlivych voziovych zasie-
lok, kde sa z tychto voziov zostavuiju stipravy, tie nasledne pokracuiju k pri-
jimatelovi ako uceleny vlak. Podobne realizujeme prepravy dreva formou

o
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Porovnanie vykonov Zelezniénej nakladnej prepravy ZSSK CARGO v rokoch 2021 a 2020 podI'a komodit
Comparison of ZSSK CARGO rail freight transport volumes in 2021 and 2020 by commodities



ucelenych vlakov s vyuzitim medziskladu, v
ktorom zakaznik slstreduje drevo zvezené
z atrakéného obvodu cestnymi vozidlami. V
roku 2021 sme takto odviezli 222 zostave-
nych ucelenych vlakov. V tejto spolupraci vi-
dime velky potencial a vnimame ju ako jed-
nu z ciest k zachovaniu systému jednotlivych
voziovych zasielok v kombindcii s pripravo-
vanou planovanou podporou zo strany Statu.
Aj toto je cesta k ziskavaniu novych preprav
mimo odvetvia hutnictva, k diverzifikacii na-
Sich preprav, a tym aj k znizeniu zavislosti na
hutnictve, ale je to beh na dihé trate.

K javom s nepriaznivym dopadom na nasu
spolocnost patri aj postupny prechod tep-
larni a elektrarni na spalovanie inych médii,
ato nielen na Slovensku. Medzirocny-pokles
preprav pre odvetvie energetiky dosiahol
viac ako 150 tisic ton.

Zelezna ruda
- Iron ore;
39,4%

Jaroslav DANISKA
riaditel' iseku obchodu

Intermodalna preprava -
Intermodal transport; 2,5%

Uhlie - Coal; 11,8%

Nespecifikované - Non-specified; 2,9%
Chémia - Chemical products; 6,2%
Drevo - Timber; 6,5%
Potraviny - Foodstuffs; 0,6%
Stavebniny -

Building materials;
9,4%

Kovy - Metals; 12,9%

Ropné produkty - Petroleum
products; 7,8%

Podiel komodit na prepravach ZSSK CARGO v roku 2021.

Percentage of commaodities in the ZSSK CARGO transport volume in 2021.

Last year’s transport volumes increased by 5.2 million

tonnes

From a commercial point of view, the year 2021 was much more
successful for ZSSK CARGO than the year before. The company
transported a total of 31.4 million tonnes of goods, which
represents a year-over-year increase of 5.2 million tonnes.

Compared to 2020, the company recorded an increase in almost all com-
modities, mostly in iron ore (+ 2.8 million tonnes), metals (+ 1.0 million
tonnes) and coal (+ 0.8 million tonnes). A decrease was recorded in inter-
modal transport (- 0.2 million tonnes), mainly due to a reduction in transit
shipments and wood chip exports.

In 2020, ZSSK CARGO was faced with the task of coping not only with a
decline in metallurgical production in Slovakia and the surrounding coun-
tries due to an oversupply of cheap Chinese steel on the global and Euro-
pean markets, but also with the negative impacts of the global pandemic.
Last year’s anti-epidemiological measures did not impact the economy
severely, but, on the contrary, we saw a significant year-over-year increase
in the transport requirements of steel plants. As a country with a 54-per
cent share in global crude steel production, China experienced increased
domestic steel consumption, resulting in a decline in Chinese exports and
an increase in metallurgical production in other countries. And this was
largely reflected in the volumes of goods transported by ZSSK CARGO,
which has long been dependent on this sector of the economy. While in
2020 the company transported 16.4 million tonnes of metallurgy-related
shipments, in 2021 it was as much as 21.3 million tonnes.

First growth, then decline

In 2021, the course of automotive shipments was quite odd. After the
pandemic, when car factories also suspended their production, there was
an increase in output in the first half of 2021. However, a problem has
emerged that we have not encountered so far - the lack of semiconductor
components, which has forced car manufacturers to limit or even cease
production. And according to publicised statements, the most difficult
times are still ahead of them. Disrupted logistics chains, the lack of com-
ponents and the recent war in Ukraine are again causing downtimes in
car companies.

New routes to increase exports

The year-over-year increase in transport volumes is not only the result of
market recovery but is also attributable to successful business activities
of ZSSK CARGO, such as recovering car shipments from competing rail-
way carriers. In cooperation with DB Cargo, we managed to create new
block train routes to increase the export of metallurgical products to Ger-
many and France. These trains also offer their capacity to gain additional
shipments, especially those transported by road, to Germany and other
regions.

Other gained or significantly increased shipments include exports of steel
slabs to Poland and Austria, domestic shipments of gravel for highway
construction, cement exports, gypsum transit, methanol import and tran-
sit, paper exports, oil bitumen exports, imports of petroleum products,
and the like.

There is potential in wood
ZSSK CARGO continues cooperating with its customer in the implementa-
tion of a successful project concerning domestic shipments and imports
of timber for the Slovak wood processing industry, with the use of single
wagonload collection stations where train sets are assembled from these
wagons, which are then headed to the consignee as a block train. Sim-
ilarly, we carry out the transport of timber by means of block trains with
the use of an intermediate storage facility in which the customer gathers
timber transported from the attraction circuit by road vehicles. In 2021,
we transported 222 block trains thus formed. We see great potential in
this cooperation and perceive it as one of the ways to maintain the system
of single wagonloads in combination with the planned support from the
state. This, too, is a way to gain new transport orders outside the metal-
lurgical sector, to diversify our shipments and thus to reduce our depend-
ence on metallurgy, but it is a long-distance run.
The circumstances with an adverse impact on our company include the
gradual transition where heating plants and power plants burn other fu-
els, and this happens not only in Slovakia. The year-over-year decrease in
shipments for the energy sector was more than 150,000 tonnes.
Jaroslav DANISKA
Trade Division Director
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v zeleznicnej

doprave su nevwyhnutné

So Statnym tajomnikom Ministerstva dopravy a vystavby Slovenskej repub-
liky Jaroslavom Kmetom sme sa rozpravali o nakladnej Zelezniénej dopra-
ve. Témou bola podpora jednotlivych voziiovych zasielok aj intermodalna
doprava. Dotkli sme sa otazky koncepcie obnovy parku hnacich vozidiel
i poplatkov za dopravnii cestu.

Ako vnimate podporu vozby jednotlivich voziovych zasielok (JVZ)
v Madarsku a Rakiisku ako ,green” formu alternativnej prepravy voci
kamidnovej preprave? Predpokladate, Ze podobny model podpory sa za-
vedie aj na Slovensku?

Rétame s touto podporou v rdmci Koncepcie rozvoja intermodalnej dopra-
vy. Jednym z hlavnych ddévodov podpory jednotlivych voziovych zésielok
je snaha, aby tovar prepravujlci sa Zeleznicou neprechadzal postupne na
cesty a jeho podiel na Zeleznici sa zvy3oval. Cim viac cestujicich a nakladu
budeme smerovat na kolaje, tym viac sa odlah¢ia cesty a zniZi sa produkcia
emisii. Aktudlne sa realizuje preciznejsia Sttidia ohladom JVZ na Slovensku.
Na zaklade prepoctov vSak moZeme s urcitostou povedat, Ze v porovhani
s cestnou nakladnou prepravou je Zeleznicna ,green” formou prepravy.

Je moZné ocakavat, Ze ministerstvo dopravy financne podpori inStalaciu
ETCS do kol'ajovych vozidiel tak, ako sa to realizuje napriklad v susednej
Ceskej republike, kedZe sii tieto naklady vyvolané zmenou riadenia vla-
kov na infrastruktire?

ETCS je nahrada za staré vlakové zabezpecGovacie systémy. Potreba sys-
tému, akym je ETCS, prameni z vacSieho poctu a dlhSich chodov viakov
v dosledku hospodarskej integracie Eurdpskej tnie a liberalizacie vnitro-
Statnych Zelezniénych trhov. ETCS je v sti€asnosti inStalované na tratiach
Bratislava - Trengin a Zilina - Cadca. Planované st aj dal3ie instalacie ETCS,
napriklad do konca roku 2023 na trati Trenéin - Zilina. Planuje sa aj zave-
denie ETCS na tratiach Zwardof - Skalité - Cadca a Bratislava Petrzalka -
Kittsee. DoleZitym opatrenim je aj zavadzanie ETCS na trati od Devinskej
Novej Vsi po hranicu s Ceskou republikou. Ministerstvo dopravy podpo-
ruje v ramci realizacie dopravnych projektov spolufinancovanie projektov
implementacie interoperability Zelezni€njch subsystémov. Zdroje z EU sii
vak prioritne zamerané na infraStruktdrne investicie a podporu zvySovania

podielu alternativnych paliv a pohonov v doprave.

Vzhladom na obmedzené zdroje z EU sa zameriavame na infrastruktdru
a model podpory ETCS pre samotné kolajové vozidla je predmetom dis-
kusie. Ministerstvo dopravy sa bude snazit presadit podporu z Nastroja na
prepéajanie Eurdpy (CEF).

Ako planujete dosiahnut rychle a ticinné rozvinutie intermodalnej dopra-
vy tak, aby sme dosiahli o najrychlejsie iirove 20 percent podielu, ako
je deklarované v Plane obnovy intermodalnej dopravy v nakladnej Zelez-
nicnej doprave?

Akceleratorom bude prijatie Koncepcie rozvoja intermodalnej dopravy,
ktora si kladie za ciel pribliZit sa tymto podielom okolitym krajindm ako
je Ceska republika, Madarsko, Rakisko. Z koncepcie vyplyvaji aj rozne
typy podpdr a ich nasledné implementovanie - od jednorazovych podpdr
vramci schvaleného planu obnovy a odolnosti SR do zavedenia pravidelnej
linky intermodalnej dopravy a podpdr do ndkupu intemodalnych jednotiek,
cez pravidelné podpory do JVZ a zvySovania objemu tejto dopravy do roku
2030 aZ po podpory tykajlicej sa intermodalnych terminalov na Slovensku.
V rdmci planu obnovy pre realizaciu opatrenfv intermodalnej doprave bude
eSte potrebné s Eurdpskou komisioudoriesit otazky navrhovanych sehém
Statnej pomoci.

ZSSK CARGO pripravila koncepciu obnovy parku HDV na roky 2021 -
2030. Ako vnimate jej obsah?

ZSSK CARGO.musi modernizovat, ak nechce Celit stratdm dopravnych vy-
konov, napfiklad v dosledku zmien v infrastruktdre na Slovensku a v oko-
litych Statoch. Plan koncepcie zohladriuje tieto planované/zmeny a snazi
sa pripravit spoloénost aj na expanziu na zahraniény trh, Pozitivom je aj
vyUZitie potencialu v podobe jestvujlcich hnacich drahovych vozidiel a ich
zhodnotenie modernizaciou, ¢im sa zvySi ich spolahlivost a zniZia sa nékla-
dy. Prvé modernizované rusne budu uvedené do prevadzky uz v tomto roku.
Pri vyradeni rusiov €i naopak pri pokracovani ich prevadzky vSak treba sta-
rostlivo zhodnotit vSetky faktory. To sa tyka napriklad zameru vyradit rusne
radu 240, i pokracovania prevadzky zastaranych rusiov radu 183.

Mnohé tiseky slovenskych Zeleznicnych trati sii v ziom technickom stave.
Pomalé tempo obnovy Zeleznicnej siete je ospravedliiované dovodmi roz-
poctovych obmedzeni a nakladnosti, avsak ceny za dopravnii cestu sa aj
napriek tomu zvySujii. UvaZujete o krokoch, ktoré by to zmenili?
Uvedomujeme si, Ze situacia na Zeleznici za posledné roky nie je priazniva
a Ze takmer tretina Zelezniénych trati nie je prave v najlepSom stave. Dlho-
dobé podfinancovanie Zelezniénej infrastruktlry méa za nasledok zaostava-
nie rozvoja Zelezniénych trati na Slovensku, a to aj v porovnani s okolitymi
Statmi. Poplatok za dopravni cestu je myto, ktoré nasledne celé smeruje
ako investicia do udrZiavania infrastrukttry. AvSak tieto investicie nestacia
ani na jednoduchu reprodukciu. Preto Plan obnovy a Program Slovensko
ponlkaju jedinetné moznosti ako skokovo zlepsit tento stav. Na minister-
stve tieZ pripravujeme material udrZatelnej stratégie poplatkov za Zeleznic-
nd dopravnu cestu.

Ten ma za-ciel zaviest taky rezim, ktory bude predstavovat dostatocny
motivaCny nastroj pre nakladnych dopravcov pre zvySenie vyuZivania slo-
venskych Zeleznicnych tras. A zarovef ma zaviest stabilitu v celkovej vyske
Ghrady za pristup a pouZivanie Zelezniénej infraStruktdry, ¢o je zakladnym
prvkom udrZatelného podnikania.

Terminal v Dobrej bol v poslednom ¢ase, aj pred vojnovym konfliktom na
Ukrajine, malo vyuZzivany. Zicastnili ste sa niekolkych stretnuti na me-
dzinarodnej tirovni aj priamo v Dobrej a Ciernej nad Tisou, kde pomoc
prisltbili aj diplomati z Ukrajiny a Ciny posobiaci na Slovensku. Je nieco



nové v tejto oblasti?

Terminal v Dobrej mé velky potencial, je vSak nevyuZity. Kapacita prekladis-
ka je devét vlakov denne a naSou ambiciou je prekladat tisic azZ tisiedvesto
vlakov roéne. Viedli sme intenzivne dialégy so zastupcami Ciny aj Ukrajiny
a boli to naozaj velmi korektné rozhovory. Prave Ukrajinaby mohla byt na
Hodvabnej ceste pre Slovensko strategickym partnerom. Predikovat vSak
dalsi vyvoj vzhladom na vojnovy konflikt je momentalne naroéné. Hladame

spolu s partnermi iné alternativy, ktoré by nesli cez izemie Ruskej federa-
cie. Co v3ak s istotou mozno povedat je, Ze rozvoj pdjde skor opacne, a to
pri zabezpecovani humanitarnej pomoci a po vojne bude trasa zase vyta-
Zena pri obnove krajiny. Verme, Ze to druhé menované sa udeje ¢o najskor.

Dakujem za rozhovor.
Dana SCHWARTZOVA

Modernisation steps in rail transport are a must

We interviewed Jaroslav Kmet, the State Secretary of the Ministry
of Transport and Construction of the Slovak Republic, about rail
freight transport. The topic was the support for single wagonloads
and intermodal transport. We mentioned the issue of the concept
of renewing the locomotive fleet and the rail infrastructure charges.

How do you perceive the support for single wagonloads (SWL) in Hungary
and Austria as a “green” form of alternative transport vis-a-vis truck
transport? Do you assume that a similar model of support will also be
introduced in Slovakia?

We are counting on this support as part of the Intermodal Transport
Development Concept. One ofthe main reasons to support single wagonloads
is the effort to ensure that goods transported by rail do not gradually get on the
road and that the percentage of goods transported by rail increases. The more
passengers and cargo are shifted to rail, the more we ease traffic congestion
on roads and reduce the emissions. A more detailed study on SWL in Slovakia
is currently being made. However, based on the calculations, we can say with
certainty that, compared to road freight transport, rail freight is a “green” form
of transport.

Is it possible to expect the Ministry of Transport to financially support the
installation of ETCS equipment on the rolling stock, as is the case, for
example, in the neighbouring Czech Republic, since these costs are caused
by a change in train control on the infrastructure?

ETCS is a replacement for outmoded train control systems. The need for
a system such as ETCS stems from a greater number of trains and longer
train runs due to the economic integration of the European Union and the
liberalisation of national railway markets. ETCS is currently installed on the
Bratislava - Trencin and Zilina - Cadca lines. Other ETCS installations have also
been planned, for example on the Trenin - Zilina line by the end of 2023. It is
also planned to install ETCS on the Zwardori - Skalité - Cadca and Bratislava
PetrZalka - Kittsee lines. An important measure is also the installation
of ETCS on the line from Devinska Nova Ves to the border with the Czech
Republic. The Ministry of Transport supports the co-financing of projects for
the implementation of the interoperability of railway subsystems within the
implementation of transport projects. However, EU funds are prioritised for
infrastructure investment and support for increasing the share of alternative
fuels and propulsion systems in transport.

Given the limited EU funds, we are focusing on infrastructure and the ETCS
support model for rolling stock itself is under discussion. The Ministry of
Transport will seek to enforce support from the Connecting Europe Facility
(CEF).

How do you plan to achieve the rapid and efficient development of
intermodal transport so that we reach the 20% share level as quickly as
possible, as declared in the Recovery Plan of Intermodal Transport in Rail
Freight?

The accelerator will be the adoption of the Concept for the Development of
Intermodal Transport, which aims to bring this share as close as possible to
those of the surrounding countries, such as the Czech Republic, Hungary,
and Austria. The concept also implies various types of support and their
subsequent implementation - from one-off support within the approved
recovery and resilience plan of the Slovak Republic to the introduction of a
regular intermodal transport line and support for the purchase of intermodal

units, including regular support for SWL and increasing the share of this
transport by 2030 and including support for intermodal terminals in Slovakia.
As part of the recovery plan for the implementation of intermodal transport
measures, the proposed state aid schemes will still need to be discussed with
the European Commission.

ZSSK CARGO has prepared a concept for the renewal of its locomotive fleet
for 2021 - 2030. How do you perceive its content?

ZSSK CARGO must modernise if it does not want to face the loss of transport
volumes, for example due to infrastructure changes in Slovakia and the
surrounding countries. The concept plan takes into account those planned
changes and seeks to prepare the company for expansion into foreign
markets. The use of the potential in the form of existing locomotives and their
modernisation, which will increase their reliability and reduce costs, is also
positive. The first modernised locomotives will be put into service this year.

Many sections of the Slovak railway lines are in poor technical condition.
The slow pace of modernisation of the rail network is justified by budgetary
constraints and high costs, but the rail infrastructure charges are still
rising. Are you considering steps which would change that?

We realise that the situation on the railways has not been favourable in recent
years and that almost a third of the railways are not just in the best condition.
Long-term underfunding of railway infrastructure causes lagging behind
in the development of railway lines in Slovakia, even when compared to the
neighbouring countries. A rail infrastructure charge is a toll which all goes as
an investment towards the maintenance of infrastructure. However, these
investments are not enough even for simple replacement of assets. Therefore,
the Recovery Plan and the Slovakia Program offer unique opportunities to
improve this situation by leaps and bounds. The Ministry is also preparing a
document material for a sustainable railway infrastructure charging strategy.
It aims to introduce a regime that will constitute a sufficient incentive for
freight carriers to increase the use of Slovak railways. At the same time, it aims
to introduce stability in the overall level of charges for access to and use of
railway infrastructure, which is an essential element of sustainable business.

The terminal in Dobra has not been used much recently, nor before the war
in Ukraine. You have attended several meetings at the international level
also directly in Dobra and Cierna nad Tisou, where diplomats from Ukraine
and China serving in Slovakia have also promised to help. Is there anything
new in this area?

The terminal in Dobra has great potential, but it still remains untapped. The
capacity of the transshipment yard is nine trains a day and our ambition is to
transship one thousand to one thousand two hundred trains a year. We had
intensive talks with representatives of both China and Ukraine, and these were
indeed fair dialogues. Just Ukraine could be a strategic partner for Slovakia on
the Silk Road. However, it is now very difficult to predict further developments,
given the ongoing war conflict. We and our partners are looking for other
alternatives that would bypass the territory of the Russian Federation. What
can be said for sure, however, is that development will go the other way around
in terms of providing humanitarian aid, and after the war the route will be used
to the maximum in the restoration of the country. We believe that the latter will
take place as soon as possible.

Thank you for the interview.
Dana SCHWARTZOVA
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Prekladka v Ciernej nad Tisou je

o SEHE

od marca v rezii

0d 1. marca presli vSetky prekladko-
vé cinnosti, ktoré doteraz vykonavali
Vychodoslovenské prekladiska v Cier-
nej nad Tisou, spolu s podstatnou
¢astou dopravnej obsluhy pod spoloc-
nost BULK TRANSSHIPMENT SLOVA-
KIA, a. s. (BTS). Pre zakaznikov ZSSK
CARGO sa ni¢ nemeni. Tak ako dote-
raz si prekladku tovarov objednavajti
u Statneho dopravcu, ktory si tiito sluz-
bu outsourcuje v spolocnosti, kde ma
40-percentny podiel.

0d roku 2017, ked BTS spustila do
prevadzky druhy prekladkovy komplex
v Ciernej nad Tisou, prekladala tato
spoloénost pomocou rotacnych vyklop-
nikov zapojenych do automatizovanej
prekladky okolo 75 percentz celkového
mnoZstva rudnych substratov, ktoré sa
v stanici preloili zo Sirokého rozchodu.
V roku 2021 iSlo napriklad o objem do
4,9 miliona ton.

ZvySok rudy, teda od 1,2 do 1,7 mili6-
na ton rocne prekladala ZSSK CARGO
pomocou rypadiel. Tento spdsob pre-
kladky je v3ak zdihavejsi, narocnejsi na
persondl, menej Setmy k nakladnym
voziom a teda aj nakladovo vychadza
drahSie. Kym automatizovana preklad-
ka jednej tony rudy v komplexe vyjde
priblizne na dve eura, pri prekladke ry-
padlamije to aZ dvojnasobok.
Prekladisko v Ciernej nad Tisou po-
skytuje sluzby prekladky pre viacero
druhov komodit, ale najvyssi podiel,
takmer 90 percent z celkového objemu pripada Zeleznej rude a zvysné
percenta sa delia medzi uhlie, kovy, stavebniny, chémiu, ¢i drevo. V po-
slednych rokoch sa celkové prepravy cez tento Zelezniény uzol pohybujd na
Grovni 6 aZ 7 miliénov ton rocne.

Vykyvy na trhoch s ocelou

Kzmenam v prekladke v Ciernej nad Tisou pristdpila ZSSK CARGO aj ztoho
ddvodu, Ze poZiadavky zakaznikov na vykony koliSu najma podla vyvoja
hutnictva na Slovensku a v okolitych krajinach, resp. dopytu po oceli na
eurépskom a svetovom trhu a jej cenach. Spolocnost kvoli personaing;
stabilite nemohla okamZite reagovat na tieto vykyvy, o malo, samozrejme,
nepriaznivy vplyv na jej hospodarenie.

- Vybrali sme sa cestou outsourcingu procesov prekladky v Cier-
nej nad Tisou. Nadalej teda budeme poskytovat zakaznikom
sluzby prekladky a siivisiacich Ginnosti, a to prostrednictvom
spolo¢ného podniku. Tam predpokladame vyssiu mieru flexibility
z pohladu kapacit technickych aj personalnych, a teda aj v roz-
sahu poskytovanych vykonov, - uvadza riaditel’ Gseku obchodu ZSSK
CARGO Jaroslav Daniska.

BTS.

Spoloénost BTS od 1. marca prebrala prekladku tovarov a dopravnii obsluhu prekladkovych komplexov v Ciernej nad Tisou.
Since March 1, BTS has taken over the transshipment of goods in Cierna nad Tisou.

Ocakavaji vyssiu flexibilitu

U? zagiatkom decembra 2021 sa v Ciernej nad Tisou spustila skiob-
na prevadzka, poCas ktorej boli optimalizované technologické postupy
a aktualizované prevadzkové poriadky. Od 1. marca 2022 bola spustena
fiadna prevadzka v novom reZime. - Zakladom je maximalne moZné
vytaZenie prekladkovych komplexov. Na zabezpeéenie prekladky
sypkych substratov mimo prekladkové komplexy 'sme presunuli
odkiipené prekladkové mechanizmy z Il. rudnej rampy na Vychod-
nii rampu - Portal. Sii to tri pasové rypadla, pricom prekladame
dvomi strojmi a treti sliZi ako zaloha, - informuje prevadzkovy riaditel
BTS Attila Miklds. Ako dalej dodal, spolu s rypadlami sa na Vychodni ram-
pu presunula aj Gast.vodicov pracovnych strojov a prekladkovych robotni-
kov, ktori boli do BTS prijati z Vychodoslovenskych prekladisk.

Prvych prevadzkovych zamestnancov z VSP prijala BTS do svojho. stavu
v polovici janudra. Do konca marca sa ich presunulo celkovo 133,'a to
v profesiach prekladkovy robotnik, strojnik - bagrista a Zeriavnik, dispecer,
posunovac a vedci posunu.

Dalsich 27 rusfiovodicov z Ciernej nad Tisou prijalav.rdmci BTS jej dcérska



spoloénost LOKORAILL, a. s., kedZe dochadza aj k zmene dopravnej obslu-
hy prekladkovych komplexov. Aj tito obsluhu od zagiatku marca vykonava
BTS vo viastnej ré7ii.

BTS podla jej prevadzkového riaditela oCakava od novych zamestnancov
zodpovedn(i timovi pracu s vacSou flexibilitou a zastupitelnostou. - Prio-
rity nasej spolocnosti sii dlhodobo zname, z nich vychadzaji po-
Ziadavky na pracu, ale aj zodpovedny pristup a podmienky, ktoré
zamestnancom poskytujeme, - uviedolA. Mikl6s.

Zmena prebehla plynulo
Podla riaditela sekcie VSP Michala FazekaSa prebehol presun prekladko-

vych a vybranych ¢innosti do BTS plynulo. Pre ZSSK CARGO spominané
zmeny vo VSP znamenajl celkovy Gbytok 290 zamestnancov, z nich 160
preSlo do BTS. Velka Gast - okolo stovky zasa vyuZila socialny program
a z firmy odiSla. ZvySni nasli podla moZnosti uplatnenie na inych pracovis-
kach ZSSK CARGO, v ZSR &i u osobného dopravcu. - Sme radi, Ze nasi
zamestnanci nasli uplatnenie u nového zamestnavatel'a. Daku-
jem im za dobre vykonavanii pracu a prajem im na novom poso-
bisku vel'a ispechov. Dovolim si povedat, Ze BTS ziskava v nasich
zamestnancoch skvely vykonny personal, - odkazuje na zaver Michal
Fazekas.

()

The transshipment operations in Cierna nad Tisou have
been fully managed by BTS since March. Nothing has
changed for ZSSK CARGO customers

Since March 1, 2022 all transshipment operations so far carried
out by the East Slovak Transshipment Yards in Cierna nad Tisou,
including a substantial part of the transport services, have been
entrusted to BULK TRANSSHIPMENT SLOVAKIA, a. s. (BTS). Noth-
ing has changed for ZSSK CARGO customers. As before, they order
the transshipment of goods from the state-owned carrier, which
has outsourced this service to a company where it has a 40-per
cent shareholding.

Since 2017, when BTS commissioned the second transshipment facility
in Cierna nad Tisou, the company has transshipped nearly 75 per cent
of the total amount of ore substrates transshipped from broad-gauge
wagons at the station by using circular tippers employed in automated
transshipment operations. In 2021, for example, the transshipped vol-
ume was up to 4.9 million tonnes.

The rest of the ore substrates, i.e. from 1.2 million to 1.7 million tonnes
per year, was transshipped by ZSSK CARGO using excavators. Howev-
er, this method of transshipment requires more personnel, is lengthier
and less friendly to freight wagons and, therefore, also more expensive.
While the automated transshipment of one tonne of ore at the facility
costs about two euros, transshipment by excavators is roughly twice as
much.

The transshipment facility in Cierna nad Tisou provides transshipment
services for several types of commodities, but the greatest share, al-
most 90 per cent of the total volume, is attributable to iron ore, with the
remaining percentage being divided between coal, metals, building ma-
terials, chemicals, and timber. In recent years, the total traffic through
this railway node has ranged from 6 million to 7 million tonnes per year.

Fluctuations in steel markets

ZSSK CARGO has made changes to the transshipment operations in
Cierna nad Tisou due to the fluctuation in customers requirements
for shipments, depending mainly on the development of metallurgy in
Slovakia and the surrounding countries and on demand for steel on the
European and world markets and its prices, respectively. Due to staff
stability, the company could not respond promptly to these fluctua-
tions, which, of course, had an adverse effect on its economic results.

- We have opted to outsource the transshipment processes in Cierna
nad Tisou. We will, therefore, continue providing the transshipment
and related services to our customers through the joint undertaking.
There, we expect a higher degree of flexibility in terms of technical
and personnel capacities, and thus also in the scope of services
provided, - says Jaroslav DaniSka, the Trade Division Director at ZSSK
CARGO.

They expect more flexibility

As early as December 2021, trial operation was launched in Cierna
nad Tisou, during which technological procedures and operating rules
were optimised and updated. Since March 1, 2022, full operation has
begun in a new mode. - It is based on the maximum possible utilisa-
tion of the transshipment facilities. To ensure the transshipment of
bulk substrates outside the transshipment facilities, we moved the
purchased transshipment mechanisms from the 2nd ore ramp to
the Eastern Ramp - Portal. These are three belt excavators, with two
machines being employed in transshipment operations and the third
one serving as a backup, - informs Attila Miklés, the Chief Operating
Officer at BTS. He further added that along with the excavators, some of
the machine drivers and transshipment workers taken over by BTS from
the East Slovak Transshipment Yards had also been redeployed to the
Eastern Ramp.

BTS took over the first operating employees from the East Slovak Trans-
shipment Yards in mid-January. By the end of March, a total of 133
employees were redeployed, including such professions as a trans-
shipment worker, machinist - excavator and crane operator, dispatcher,
road-rail shunter, and a head of shunting operations.

Another 27 engine drivers from Cierna nad Tisou were taken over by
BTS’s subsidiary LOKORAIL, a. s., as there are also changes in the trans-
port services of the transshipment facilities. Those services have also
been performed by BTS since the beginning of March.

According to its chief operating officer, BTS expects responsible team-
work with greater flexibility and substitutability from the new employ-
ees. - The priorities of our company have been known for a long time,
and they are the basis not only for work requirements but also for the
responsible approach and conditions that we provide to our employ-
ees, - said Mr. MikIos.

The changes went smoothly

According to Michal Fazekas, the ESTY Section Director, the transfer of
transshipment and other selected activities to BTS went smoothly. For
ZSSK CARGO, the mentioned changes in the ESTY mean a total loss of
290 employees, of which 160 were taken over by BTS. Many of them -
roughly a hundred took advantage of the social programme and left the
company. The remaining employees were employed at other ZSSK CAR-
GO workplaces or taken on by ZSR or a passenger carrier, as the case
may be. - We are glad that our employees have found employment
with a new employer. | thank them for a job well done and I wish them
a lot of success at their new workplaces. | dare to say that BTS has
found highly qualified operating staff in our employees, - concludes
Michal Fazekas, the ESTY Section Director.

)
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superime

kvalitou sluzieb

Prepravy kaucuku st v réZii ZSSK CARGO od maja 2021.

Rubber shipments have been carried out by ZSSK CARGO since May 2021.

ZSSK CARGO prepravila v januari pre Continental Matador
3 392 ton kaucuku. Prepraveny objem v prvom mesiaci tohto
roka je najvy$si od maja 2021, odkedy sa tieto prepravy rea-
lizujui v rézii ZSSK CARGO. Vlanajsie zaciatky a prvé prepravy
syntetickych a prirodnych kaucukov zacali opatrne aj vzhla-
dom na silni konkurenciu ostatnych dopravcov. - Dnes sme
radi, Ze sa podarilo tieto prepravy ziskat, kedZe ide o stabilné
a pravidelné objemy, - konstatuje Lubo$ Mierny, obchodny
manazér Zilinského regionu zo sekcie predaja.

V Plichove pdsobia najvyznamnejsie zlozky firmy Continental a
to Continental Matador Rubbera Continental Matador Truck Ti-
res. Spolocnost s dlhorocnou tradiciou patri medzi piatich top
dodéavatelov pneumatik pre automobilovy priemysel.

Len pre zaujimavost uvadzame, ze moderna pneumatika osob-
ného automobilu obsahuje priemerne az 25 zloZiek a z toho
12 réznych kau€ukovych zmesi. VSetko sa zacina prirodnym
kaucukom ziskavanym zo stromov rastticich na velkych plan-
taZach. Tato kvapalina - latex sa vyzraZza pomocou kyseliny,
ocisti sa vodou a lisuje do balikov. Synteticky kaucuk sa vyraba
v samostatnom procese za pouzitia zmesi chemickych latok. V
priebehu vyrobnej fazy sa tieto baliky narezd, zviazu a zmieSaj
s inymi zloZkami podla presnych receptdr.

Po kratkom exkurze do tajov technoldgie vyroby pneumatik si
uvedme prepravené objemy kaucuku vtomto roku. ZSSK CAR-
GO za prvé tri mesiace prepravila do Pdchova spolu 11 115
ton tejto komodity v 210 vozioch. V marci to bolo rekordnych
4 241 ton technického kaucuku v 80 voziioch.

Preprava kaucuku patri na kol'ajnice

0d vzniku spolocnosti Continental na Slovensku sa na pre-
pravu kaucuku vyuZivala nakladna Zeleznicna doprava. Pred
zaciatkom budovania povazského koridoru boli tieto prepravy

0d zaciatku roka do konca marca sa po Zeleznici do Piichova prepravilo 11 115 ton
prirodnych a syntetickych kaucukov. Zmesi sa prepravuji v Specialnych nadrZiach vo
vel'kokapacitnych krytych vozioch radu H.

From the beginning of the year until the end of March, 11,115 tonnes of natural and synthetic

rubbers were transported by rail to Pichov. The mixture is transported in special tanks on large-
capacity H-series wagons.



realizované v rdmci intermodalnych preprav v relacidch Hamburg - Plichov
s nacestnou prekladkou v terminali operatora METRANS Praha Uhfinéves.
V stanici Plchov kongil kontajnerovy viak vo viecke Mikona, odkial sa na-
sledne do vlecky Continental Matador vykondaval miestny prevoz eSte vtedy
pdsobiacou staniénou posunujticou zalohou.

PozacCati prestavby Zeleznicnej stanice Plchov uZ tato technoldgia prepravy
nebola mozna a kontajnery v povodnej relacii koncili v najblizSom terminali
METRANS Moravia v Zeleznicnej stanici Lipa, 60 kilometrov od Pichova.
Zvoz a rozvoz zasielok sa vSak robil vylu€ne cestnou dopravou.

Aj po ukon€eni prac na povazskom koridore boli uz uvedené prepravy silne
podchytené cestnou dopravou a presun preprav na Zeleznicu bol velmi zlo-
7ity. Jedinym rieSenim ako uspiet bola ponuka konkurenénej ceny a tplne
obist pdvodn(i prepravn(i relaciu Hamburg - Pdchov, resp. Hamburg - Lipa.
- Po dokladnyeh analyzach jednotlivych moZnosti vziSiel navrh
presmerovat kaucuk z povodného nemeckého pristavu-Hamburg
do slovinského pristavu Koper Luka, - pribliZilprvé navrhy na ziskanie
prepravy L. Mierny. DéleZitym partnerem tohto variantu je dihorocny zakaz-
nik’ZSSK CARGO firma Legisped, ktory zastreSuje zahranicny dsek. - Pri
stanoveni ceny sa vychadzalo z vytaZovania voziiov radu Habb po
vykladke reziva v pristave Koper, - doplnil informacie obchodny ma-
nazérzo Ziliny.

Viac voziiov na dlhej ceste
S odstupom Gasu uz vozne ZSSK CARGO na odvoz kaucuka nepostacovali,
a preto sa pouZivaju aj vozne zmluvnych drZitelov, ako aj vozne AVV. Nakol-
ko je v sicasnosti voziiov radu Habb nedostatok, systém je nastaveny tak,
aby prazdne behy nevznikali, ale ak vzniknd, tak len do najblizSich stanic
opéatovnej nakladky ako Liskova alebo Toméasovce, v smere do stanice Ko-
per Luka.
Skupiny voziov vstupuji na Slovensko vacSinou cez PPS Bratislava Petr-
Zalka, Statna hranica a nasledne su v zriadovacej stanici Bratislava vychod
radené do relacného vlaku Pn 68511. Vlak je vedeny viacsystémovym rus-
nom radu 363 aZ do nacestnej stanice Trencianska Tepla. Posledny Gsek
na svojej dlhej ceste je Kaucuk prepravovany viakom miestnej obsluhy Mn
85631 do cielovej stanice Puchov.
- Ako som uZ spominal, preprava kaucuku je pre nasu spoloc¢nost
vysadou a vypoveda to o nasom ddleZitom postaveni na konku-
renénom trhu. V dneSnych rychlych éasoch je vel'mi ddleZité nie-
len prepravu ziskat, ale hlavne o iiu neustale siiperit. A to je moz-
né len zdokonal'ovanim poskytovanych sluZieb a servisu, - dodal v
zavere L'ubo$ Mierny.

(sch)

We compete for rubber shipments by quality of our services

ZSSK CARGO transported 3,392 tonnes of rubber for Continental
Matador in January. The volume transported in the first month
of this year is the highest since May 2021, i.e. since when these
shipments have been carried out by ZSSK CARGO. Last year’s be-
ginnings and the first shipments of synthetic and natural rubbers
began cautiously, also due to strong competition from other carri-
ers. - Today we are glad to have managed to gain these shipments,
as they are stable and regular transport volumes, - states Lubos
Mierny, Sales Manager for Zilina region.

The most important Continental business units, namely Continen-
tal Matador Rubber and Continental Matador Truck Tires, operate in
Pdchov. The company with a long tradition is one of the top five suppli-
ers of tyres for the automotive industry.

Just for the sake of interest, it should be noted that a modern car tyre
contains, on average, up to 25 components, of which 12 are different
rubber compounds. It all starts with natural rubber extracted from trees
growing on large plantations. This liquid - latex is coagulated by using
acid, washed with water and pressed into bales. Synthetic rubber is pro-
duced in a separate process using a mixture of chemicals. During the
production phase, these bales are cut, bundled and mixed with other
ingredients according to exact formulas.

After a brief insight into the secrets of tyre production technology, let us
take a look at the volumes of rubber transported this year. During the
first three months ZSSK CARGO transported a total of 11,115 tonnes
of this commodity in 210 wagons to Puchov. In March, it was a record
volume of 4,241 tonnes of technical rubber in 80 wagons.

The transport of rubber belongs to the rails

Since the establishment of Continental in Slovakia, freight rail transport
had been employed to transport rubber. Prior to the start of the con-
struction of the PovaZie corridor, these shipments were carried out as
part of intermodal transport on the Hamburg - Ptichov route with road
transshipment at the METRANS Praha Uhrinéves terminal. At the Ptichov
station, a container train ended up on the Mikona siding, from where it
was then locally transported to the Continental Matador siding by the
station’s shunting reserve service still operating at that time.

After the reconstruction of the Ptichov railway station began, this trans-
port technology was no longer possible and the containers intended to

be transported on the original route ended up at the nearest METRANS
Moravia terminal at the Lipa railway station, 60 kilometres from Ptchov.
However, the collection and distribution of consignments were done ex-
clusively by road.

Even after the completion of the works on the Povazie corridor, said
shipments were heavily dependent on road transport and a shift from
road to rail was very difficult. The only solution how to succeed was to
offer a competitive price and completely bypass the original transport
route Hamburg - Pichov and Hamburg - Lipa, respectively.

- After a thorough analysis of individual options, a proposal was made
to redirect the rubber transport from the original German port of
Hamburg to the Slovenian port of Koper Luka, - Mr. Mierny present-
ed the first proposals for gaining the shipments. An important partner
for this variant is ZSSK CARGO'’s long-term customer Logisped, which
covers the foreign route sections. - The price was determined taking
account of the use of Habb wagons after unloading timber in the port
of Koper, - added the Sales Manager.

More wagons on a long journey
With the passage of time, the ZSSK CARGO wagons were no longer suf-
ficient for the carriage of rubber, and, therefore, the wagons of contrac-
tual wagon-keepers as well as AVV wagons are also used. As there is
currently a shortage of Habb wagons, the system is set up so as to avoid
empty runs, but if they do occur, so only to the nearest reloading sta-
tions such as Liskova or Tomasovce, in the direction to the Koper Luka
port.
Groups of wagons enter Slovakia mostly via the border-crossing station
Bratislava PetrZalka, state border, and are subsequently marshalled
into the relation train Pn 68511 at the Bratislava vychod marshalling
yard. The train is pulled by a 363-series multi-system locomotive to the
Trencianska Tepla station. On the last section of its long journey the
rubber is transported by a Mn 85631 local service train to the Plchov
destination station.
- As | have already mentioned, the transport of rubber is a privilege
for our company and proves our significant position in a competitive
market. In today’s fast times, it is very important not only to gain
transport orders, but especially to constantly compete for them. And
this is possible only by improving the services provided, - finally added
Lubos Mierny

(sch)
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Dopravcovia sa museli vyrovnat

Rok 2021 priniesol enormny narast cien viacerych komodit. S touto sku-
tocnostou sa vyrovnavajii vSetky vyrobné ¢i obchodné spolocnosti, nielen
ZSSK CARGO. Zelezniénych dopravcov trapi najmé dramaticky medziroény
narast nakladov na trakéni elektricki energiu, ktorii mali ZSR ako jediny
mozny dodavatel' pre vSetkych Zelezniénych dopravcov este na rok 2021
zakontrahovanii za vyrazne vyhodnejsich podmienok.

Uz dva mesiace pred koncom minulého roka ZSSK CARGO upozornila
zakaznikov, o sa deje na trhu s energiami a Ze bude musiet pristdpit aj k
takému nepopuldremu a bezprecedentnému kroku, ako je otvorenie uz
zakontrahovanych obchodnych pripadov. - Ani dopravcovia, ani zakaznici
tiito situaciu nezapricinili, ale musime na fu vietci reagovat. Sme spo-
loénostou, ktora je povinna dodrZiavat zakladné ekonomické pravidla,
preto sa snaZime rast vstupnych nakladov eliminovat jednak hladanim
vhodnych internych rieseni, jednak tipravou realizacnych cien za prepra-
vu, - prehlasil riaditel Gseku obchodu ZSSK CARGO Jaroslav Daniska eSte
vlani v novembri s dodatkom, Ze rok 2022 bude pre firmu z obchodného
pohladu urcite jednym z najnaroénejsich.

Pocas viac ako troch mesiacov prebehlo mnoZstvo rokovani na roznych
Grovniach manazmentu ZSSK CARGO so vietkym zakaznikmi. To, Ze boli
tieto rokovania narocné, asi netreba zddraziovat. - Aj touto cestou sa
chcem nasim obchodnym partnerom podakovat, Ze boli ochotni si vypo-
cut vSetky argumenty a vysledkom tychto rokovani je skutocnost, Ze sme
sa korektne dohodli, - ocenil otvorenost v rokovaniach J. Daniska.

Problémovy dodavatel

Napriek tomu, Ze sa koncom minulého rok podarilo ZSR uzavriet zmluvu na
dodavku trakénej elektriny na nasledujticich 12 mesiacov, peripetie sa ne-
konili. Vojna na Ukrajine koncom februdra totiz spdsobila dalSi narast cien
energii a firma, s ktorou mali ZSR ako dodavatel trakénej elektriny zmluvu,
v polovici marca ozndmila, Ze nie je schopna elektrinu dodat. NielenZe ceny
boli na trhu ovela vysSie ako v povodnej zmluve, ale trh s energiami bol taky
rozkolisany, Ze elektrina sa nedala kupit ani za spotové, teda denné ceny;
Preto spravca infraStruktiry - ZSR zmluvu vypovedali a v polovici marca
zacali elektrinu nakupovat u Zapadoslovenskej, Stredoslovenskej a Vycho-
doslovenskej energetiky. Ich cena je vSak vySSia ako v pdvodnej zmluve.
Pre ilustraciu uvedme, Ze kym v roku 2021 ZSSK CARGO platila za trakénd
elektrinu podla slstavy a tarify maximalne 67 eur, vzmluve na rok 2022 to
uzZ bolo 162 eur. Spotové ceny v marci sa pritom pohybovali medzi 200 a
300 eurami za megawathodinu.

Zatial'ministerstvo dopravy
prisltbilo, Ze by sa zvySe-
nie nemalo prenaSat na
dopravcov. Teda pripadna
kompenzacia by sa mala
vyriesit v rdmci ZSR, ktoré
poskytujui elektrinu  vSet-
kym dopravcom na sieti.
Nové zmluvy na dodavku
st platné do konca jlina,
dovtedy by mali ZSR vy-
sttazit nového dodavate-
l[a. Ministerstvo dopravy
deklarovalo, Ze $tat vyuZije
vSetky nastroje, ktoré ma,
aby nebol ohrozeny chod
kliCovej infrastruktry.

Riaditel iseku obchodu ZSSK CARGO
Director of the Trade Division Jaroslav Daniska.

Eurdpa postupuje spolocne

Tu len pripomenme, Ze situacia s drahymi energiami sa netyka len Sloyen-
ska, ale vSetkych krajin v Eurdpe, nevynimajlc také silné ekonomiky ako
Nemecko ¢&i Rakisko. Na stole je ndvrh na vytvorenie kompenzaéného
ramca zo strany Eurdpskej Gnie. Rast cien energii sa musi riesit spolocne
a koordinovane, kedze je ovplyvneny mnozstvom faktorov, od planovaného
prechodu na zelené energie, odstavovanim jadrovych elektrarmi v Nemec-
ku, aZ po moznost, Ze sa (postupne) zastavi prisun plynu a ropy z Ruska do
Eurépy. CiuZ z dovodu, aby Stéty EU prestali financovat agresora, alebo by
k tomuto kroku ako prvé pristtpilo samotné Rusko.

Inflacia ako dosledok vojny

NavySovanie realizacnych cien za prepravu vak nie je iba o cene za trakén(
elektrickd energiu, pripadne naftu. - Ako uZ bolo spomenuté, vstupy rastti
prakticky vSetkym spolocnostiam, CiZe aj dodavatelom, od ktorych ZSSK
CARGO nakupuje material Gi sluzby. Sii niiteni premietat do svojich cien
vy$sie naklady na energie, vy$Siu cenu prace akcelerovanii nezvycajne
vysokou inflaciou, o nasledne spasobuje aj rast nakladov na IT sluzby,
opravy, tidrzbu, prenajom dopravnych prostriedkov a dalSie nakladové
polozky, - zdoraznil dalsi rozmer Spirdly rastu cien obchodny riaditel ). Da-
niska.

()

Carriers had to cope with rising traction electricity prices

The year 2021 brought an enormous increase in the prices of several
commodities. All production and trading companies, including ZSSK
CARGO, are faced with such price hikes. Rail carriers are particularly
troubled by the dramatic year-over-year increase in the cost of traction
electricity, which ZSR, as the only possible supplier for all rail carriers,
had contractually agreed yet for 2021 under significantly more favour-
able conditions.

Two months before the end of last year, ZSSK CARGO warned the custom-
ers about what was happening in the energy market and that it would have
to take such an unpopular and unprecedented step as the opening of the
business cases already contracted. - Neither the carriers nor the cus-
tomers have caused this situation, but we must all respond to it. Being

a company that is obliged to comply with basic economic rules, we try
to eliminate the growth of input costs by both looking for suitable in-
ternal solutions and adjusting the prices at which shipments are made,
- said Jaroslav DaniSka, the Director of the Trade Division at ZSSK CARGO
last November, adding that 2022 is sure to be one of the most challenging
years for the company from a commercial point of view.

During more than three months a number of negotiations took place at
various ZSSK CARGO management levels with all customers. Needless to
say, these negotiations were difficult. - | would like to thank our business
partners for being willing to hear all the arguments, and the result of
these negotiations is the fact that we have come to a fair agreement, -
Mr. DaniSka appreciated the openness in the negotiations.



Supplier problems

Although ZSR finally managed to conclude a contract for the supply
of traction electricity for another 12 months at the end of last year,
the “ups and downs” did not end. At the end of February, the war in
Ukraine caused a further rise in energy prices, and the company with
which ZSR, as a supplier of traction electricity, had a contract an-
nounced in mid-March that it was unable to supply electricity. Not only
were prices much higher on the market than in the original contract,
but also the energy market was so volatile that electricity could not be
bought at spot price, i.e. daily prices.

Therefore, the infrastructure manager - 7SR terminated the contract
and, in mid-March, began to buy electricity from Zapadoslovenska
energetika, Stredoslovenska energetika, and Vychodoslovenska ener-
Zetika. However, the price offered by them is higher than that set out
in the original contract. Just as an example, it should be mentioned
that while in 2021 ZSSK CARGO paid a maximum price of EUR 67 for
traction electricity, depending on the traction system and the tariff,
the price set out in the contract for 2022 is as much as EUR 162. In
March, the spot prices ranged between EUR 200 and EUR 300 per
megawatt-hour.

So far, the Ministry of Transport has promised that the increased
costs should not be passed on to carriers. Thus, any compensation, if
applicable, should be addressed within ZSR, which provides electric-
ity to all carriers on the network. The new electricity supply contracts
are valid until the end of June, by when ZSR shall have closed its ten-
der for a new supplier. The Ministry of Transport has declared that the

state will use all the tools at its disposal so that the operation of key
infrastructure is not endangered.

Europe is proceeding together

It should be noted that the situation with expensive energy does not only
concern Slovakia, but all countries in Europe, not excluding such strong
economies as Germany or Austria. A proposal has been put forward by
the European Union to create a compensatory scheme. Soaring energy
prices must be addressed jointly and in a coordinated manner, as they
are influenced by a number of factors, including the planned transition to
green energy, the shutting down of Germany’s nuclear power plants, and
the possibility of gas and oil supplies from Russia to Europe being gradu-
ally stopped. Whether for EU countries to stop financing the aggressor, or
Russia itself would be the first to take this step.

Inflation as a consequence of the war

However, the increase in the prices for transport services is not just about
the price for traction electricity or diesel. - As already mentioned, input
costs are growing for virtually all companies, including suppliers from
which ZSSK CARGO purchases materials or services. They are forced to
reflect in their prices higher energy costs and higher labour cost accel-
erated by unusually high inflation, which in turn causes the costs of IT
services, repairs, maintenance, vehicle rental and other cost items to
rise, - Mr. Daniska, the Director of the Trade Division, emphasised another
dimension of the spiral of price growth.

()

za dopravnu cestu

Neistotu do obchodnych rokovani a nastaveni cien za prepravu v minulom
roku vnieslo aj spoplatnenie Zeleznicnej dopravnej cesty (ZDC). Poskytova-
nie zliavz maximalnych cien za pouZitie ZDC je viazané na sumu vyclenenych
prostriedkov najma zo Statneho rozpoctu SR a nereflektuje na celkovy vykon
realizovany vSetkymi dopravcami na tratiach ZSR.

Koncom minulého roka prislo k situdcii, Ze po ukonéeni znizenych dhrad malo
byt pouZitie infrastruktiry spoplatnené v pinej vySke na zaklade vynosu Do-
pravného lradu, a to v sume priblizne 4 eura za vlakovy kilometer, ¢o pred-
stavuje dvojnasobok hodnoty odporticanej Eurdpskou komisiou. Za zvySeny
objem st dopravcovia de facto potrestani vysSimi nakladmi a Zeleznicna
doprava v ramci SR sa stava nekonkurencieschopnou a systém jednotlivych
vozihovych zasielok Uplne neudrzZatelnym.

V slicasnosti ZSR dostavajii kazdy rok z rozpotu dotaciu na zlavy poplatkov

za dopravni cestu pre dopravcov vo vyske 22,5 milidna eur. Ako sme uviedli,
v minulom roku sa zlava vy&erpala uz v okt6bri, a tak ministerstvo predfilo jej
platnost do konca roka. Zdroje na to vSak pokrylo z Giastky, ktora bola urce-
na na tento rok. Doslo tak k tomu, Ze sa vySka zliav tento rok znizila. NavySe
sa suma rovnomerne rozdelila na rovnakeé ciastky po celé obdobie do konca
roka. A tak klesli percentudlne vysky jednotlivych zliav, ¢im prislo k vyraznému
medziroénému zdraZeniu tychto poloZiek. Napriklad pri pravidelnych viakoch
do 300 kilometrov sttipli naklady na ZDC a7 0 40 percent oproti roku 2021.
Zelezniéni dopravcovia Ziadajii novy regulaény ramec, v ktorom by zlavy boli
zakomponované priamo v cendach. Veria, Ze sa ho podari zaviest, aby podpo-
ra ekologickej Zeleznicnej dopravy na Slovensku neostavala iba na papieri a
cenami sme sa pribliili k zvySku Eurdpy.

(r)

Uncertainty about rail infrastructure charges

Uncertainty in trade negotiations and setting prices for transport
last year was also brought about by rail infrastructure charges.
The grant of discounts on the maximum prices for the use of rail
infrastructure depends on the amount of funds allocated mainly
from the state budget of the Slovak Republic and does not reflect
the overall transport volume realised by all carriers on ZSR lines.
At the end of last year, a situation happened that after the reduced pay-
ments ended, the use of rail infrastructure should have been charged
in full on the basis of a decree of the Transport Authority, amounting
to approximately EUR 4 per train-kilometre, which is twice the value
recommended by the European Commission. For increased transport
volumes, the carriers are de facto punished by higher costs and Slo-
vak rail freight transport becomes uncompetitive, causing the single

wagonload system to be entirely unsustainable.

At present, ZSR receives a subsidy from the state budget every year
for discounts on rail infrastructure charges for carriers in the amount
of EUR 22.5 million. As stated, last year the discount was exhausted
already in October, so the Ministry extended its validity until the end of
the year. However, the funds used to cover it had been taken from the
amount earmarked for this year. As a result, the amount of discounts
has decreased this year. Besides, the amount has been evenly distribut-
ed over the whole period until the end of the year. Thus, the percentage
amounts of individual discounts have decreased, which has led to a sig-
nificant year-over-year increase in these items.

(r)
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Vojna za dva mesiace
nesposobila wznamne vypadky

Za dva mesiace od zaciatku vojny na
Ukrajine neprislo k zasadnym negativ-
nym dopadom v dovoze a tranzite suro-
vin v smere vychod - zapad po Zeleznici.
ZSSK CARGO preto zatial neuvaZovala
o aktualizacii podnikatel'ského planu
na tento rok.

Podla riaditela Gseku ekonomiky Petra
Fejfara vaetko zavisi od dizky trvania voj-
nového konfliktu a dopadov na prepra-
vované objemy a dosahované trzby. Pri-
pusta, Ze ak sa vyvoj zvrati na negativny
a prehibi, tak sa plan bude aktualizovat,
podobne ako pred dvomi rokmi po vypuk-
nuti pandémie.

Vyvoj v marci a aprili 2022 poukazuje na
skutoénost, Ze prepravy z Ruska si po-
stupne nahradzované zvySenou naklad-
kou na Ukrajine, respektive, ako v pripa-
de uhlia, alternativnymi trasami.

- Podla informacii od zakaznikov sa
prepravy rudy operativne trasujii z roz-
nych bani na Ukrajine, aby sa minima-
lizoval negativny efekt na plynulost
dodavok spracovatelom v strednej Eu-
rope a pokles zatial nie je zaznamena-
ny, - vysvetlil P. Fejfar. Zaroven sa hladaju alternativne cesty na dovoz rudy
a uhlia mimo Ukrajiny a Ruska.

V pripade dlhodobého obmedzenia, resp. preruSenia dodavok zacni/'za-
kaznici vyuzivat alternativne moznosti, teda iné trasy, a to z pol'skych a jad-
ranskych pristavov.

Odberatelia Zeleznej rudy mali v marci aj v priebehu aprila snahu sa v ma-
ximalnej miere predzasobit, aby predisli nepriaznivym dosledkom pripad-
ného neskorSieho obmedzenia prisunu surovin. Tato neistota a rizika z pre-
trvavajlceho konfliktu sa prejavili na marcovych vykonoch ZSSK CARGO.
Objem preprav za marec atakoval hranicu 2,75 miliéna ton tovaru, ¢o je
lepsie 0 6 percent voci planu. Najvaési narast bol zaznamenany pri Zeleznej
rude a dreve - spolu takmer 250 tisic ton, ktory sanuje vypadky najma pri
uhli, kde je v sledovanom obdobi zaznamenany pokles o 84 tisic ton.

na Ukrajine.

Prisun tovarov v Ciernej nad Tisou zatial neviazne. Prepravy z Ruska sii postupne nahradzované zvjSenou nakladkou

The flows of goods to Cierna nad Tisou have not yet stopped. Shipments from Russia are being gradually replaced by
increased volumes of goods loaded in Ukraine.

Vysledky pocas aprila st podobné, objem preprav by sa tiez mal pribliZit
k objemu 2,7 miliéna ton, a to aj napriek sviatocnym/diiom a kratSiemu
30-diovému mesiacu.
Na zaver eSte porovnajme objemy preprav Zeleznej rudy z Ukrajiny a Ruska
v minulom roku. Cez Matovce bolo v roku 2021 prepravenych 6,5 miliéna
ton tovarov, z toho z Ukrajiny 54% (pritom objemy rudy dosiahli 3,3 miliéna
ton) a z Ruska 46% (ruda 2,1 mil. ton, uhlie 0,8 mil ton). Cez Ciernu nad
Tisou preslo 6,8 miliéna ton tovaru, z toho z Ukrajiny 5,8 miliéna ton (ob-
jemy rudy boli 5,6 mil. ton) a z Ruska jeden milién ton (ruda 0,6 mil. ton).
Zelezniéna doprava medzi Ruskom a Ukrajinou, respektive Bieloruskom
a Ukrajinou je preruSend v podstate od zaciatku vojny. ESte 26. februara
ukrajinské vojsko znicilo Casti infraStruktdry, aby Rusi nemohli cez hranice
prevazat vojenski techniku do napadnutej krajiny.

(r)

Prepravy rudy cez PPS Matovce a (':iernavnad Tisou v roku 2021 z Ukrajiny a Ruska /
Shipments of ore through Matovce and Cierna nad Tisou in 2021 from Ukraine and Russia

2021 Ukrajina / Ukraine Rusko/ Russia
Matovce 3,3 mil. ton 2,1 mil. ton
Cierna nad Tisou 5,6 mil. ton 0,6 mil. ton

Prepravy rudy cez PPS Matovce a Cierna nad Tisou v roku 2021, objemy dovezené z Ukrajiny a Ruska. Celkovo bolo cez obidva priechody prepravenych 11,6 miliéna
ton Zeleznych riid. Podiel preprav z Ukrajiny dosiahol 76 percent z celkového mnoZstva, z Ruska 23 percent. V porovnani nie je zaratany dovoz uhlia z Ruska cez

Matovce v objeme 0,8 miliéna ton.

Shipments of ore through the border-crossing stations Matovce and Cierna nad Tisou in 2021, volumes imported from Ukraine and Russia. A total of 11.6 million tonnes of
iron ore were transported through both border-crossing stations. Out of the total volume, shipments from Ukraine account for 76 per cent while those from Russia represent
23 per cent. The figures do not include coal imports from Russia via Matovce in the amount of 0.8 million tonnes.



The first two months of the war did not cause significant
outages in the import and transit of raw materials

Over the two months since the beginning of the war in Ukraine, there
have been no significant adverse impacts on the import and transit by
rail of raw materials in the east-west direction. Therefore, ZSSK CAR-
GO has not yet considered updating its business plan for this year.

According to Peter Fejfar, the Director of the Economic Division, everything
depends on the duration of the war conflict and the impact on the volumes
of goods transported and the revenues earned. He admits that if the develop-
ment turns negative and worsens, the plan will be updateq, as two years ago
after the outbreak of the pandemic.

The developments in March and April 2022 show that shipments from Russia
are being gradually replaced by increased volumes of goods loaded in Ukraine
and by alternative routes - as in the case of coal.

- According to information from customers, ore shipments are op-
eratively routed from various mines in Ukraine in order to minimise
the negative effect on the flow of supplies to processors in Central
Europe and no decline has been recorded so far, - explained Mr. Fejfar.
At the same time, alternative routes are being sought for ore and coal imports
outside Ukraine and Russia.

In the case of long-term restriction or interruption of supplies, customers will
start to use alternative options, i.e. other routes, in particular from the Polish
and Adriatic ports.

In March and April, iron ore customers tried to stock up as much as possible
in order to avoid the adverse consequences of possible later restriction of the
supply of raw materials. This uncertainty and the risks stemming from the on-

going conflict were reflected in the transport volumes achieved by ZSSK CAR-
GO in March. The transport volumes in March approached the level of 2.75
million tonnes of goods, which is a 6 per cent increase, compared to the plan.
The largest increase was recorded in iron ore and timber shipments - almost
250 thousand tonnes in total, which offsets the declines, especially in coal
shipments, where a decrease of 84 thousand tonnes was recorded in the re-
porting period.
The results for April are similar, the volume of shipments should also approach
the level of 2.7 million tonnes, despite the holidays and the shorter 30-day
month.
Finally, let us compare last year's volumes of iron ore shipments from Ukraine
and Russia. 6.5 million tonnes of goods were transported through Matovce
in 2021, of which 54% from Ukraine (with ore volumes reaching 3.3 million
tonnes) and 46% from Russia (2.1 million tonnes of ore, 0.8 million tonnes
of coal). 6.8 million tonnes of goods passed through Cierna nad Tisou, of
which 5.8 million tonnes from Ukraine (ore volumes amounting to 5.6 million
tonnes) and one million tonnes from Russia (0.6 million tonnes of ore).
Rail transport between Russia and Ukraine and between Belarus and Ukraine,
has, in fact, been interrupted since the beginning of the war. Yet on February
26, the Ukrainian army destroyed parts of the infrastructure to prevent the
Russians transporting military equipment across the border to the invaded
country.

(r)

Ukrajinskym zelezniciam

ZSSK CARGO aj pocas vojny tzko spolupracuje s Ukrajinskymi Zelezni-
cami (UZ) pri prepravach tovarov, ¢i mimoriadnych humanitarnych pre-
pravach. Spoloc¢nost je aktivna v pracovnych skupinach na ministerstve
dopravy, ktoré riesia moznosti pomoci pre Ukrajinu.

Manazéri ZSSK CARGO navativili 22. marca Zelezniénd stanicu Cop na
ukrajinskej hranici a rokovali s predstavitelmi UZ o moznostiach zvySenia
kapacit prekladky tovarov a vozby. Ukrajinska strana méa zaujem na prepra-
vach vacSieho mnozstva agroproduktov, pripadne uskladnenia najméa zrno-
vin, kedZe momentalne nemozu tento tovar prepravovat cez Ciernomorské
pristavy a hladaju nové trasy. Zastupcovia UZ sa tiez zaujimali o kapacitné

moznosti preprav pohonnych hmot smerom na Ukrajinu a moznosti pre-
gerpavania do ich cisterien v pregerpavacom komplexe v Ciernej nad Tisou.
ZSSK CARGO zabezpecuije aj dopravu humanitarej pomoci Ukrajine. V po-
lovici marca viada SR zriadila v Haniske pri KoSiciach centralny sklad, z kto-
rého sa posiela humanitarna pomoc. Do 25. aprila vypravila ZSSK CAR-
GO po Sirokom rozchode jednotlivo uz 50 voziov, vacSinou do Uzhorodu.
Niektoré zo zasielok boli eSte v marci uréené az do Kyjeva a Charkova. Vo
voznoch sa vacSinou nachadzalo oblecenie, spacie vaky, deky, karimatky,
trvanlivé jedlo, drogéria, zdravotnicky material.

(r)

Cooperation and assistance to the Ukrainian Railways

Even during the war, ZSSK CARGO is closely cooperating with the
Ukrainian Railways in the transport of goods or emergency human-
itarian shipments. The company is very active within task forces at
the Ministry of Transport to address assistance options for Ukraine.

On March 22, ZSSK CARGO managers visited the Chop railway station on the
Ukrainian border to discuss with representatives of the Ukrainian Railways the
possibilities of increasing the goods transshipment and wagon capacities.
The Ukrainian side is interested in transporting a larger quantity of agro-prod-
ucts, or storing grain in particular, as they are currently unable to transport
these goods through the Black Sea ports and are looking for new routes.
Representatives of the Ukrainian Railways also inquired about the capacity

options for fuel shipments to Ukraine and the possibility of re-pumping fuel
into their tanks in the re-pumping centre in Cierna nad Tisou.

ZSSK CARGO also provides for the transport of humanitarian aid to Ukraine.
In mid-March, the Slovak government set up a central warehouse in Haniska
pri KoSiciach, from which humanitarian aid is being sent. By April 25, ZSSK
CARGO dispatched a total of 50 broad-gauge wagons, mostly to Uzhhorod.
Some of the shipments were destined for Kievand Kharkov. The wagons most-
ly contained clothes, sleeping bags, blankets, mats, durable food, drugstore
products, and medical supplies.

(r
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na prvom mieste

Zelezniéna spoloénost Cargo Slovakia, a. s., (ZSSK CARGO) poniika svojim
zékaznikom Siroké portfélio sluZieb v oblasti Zeleznicnej nakladnej dopra-
vy. Okrem dopravno-prepravnych sluzieb sa zaoberame aj prenajmom,
Gdrzbou a opravami Zelezniénych kolajovych vozidiel a dalimi €innostami,
ktoré stvisia so Zelezniénou nakladnou dopravou. V rdmci Slovenska sme
najvacsim a jedinym celosietovym poskytovatelom tychto sluZieb.

Kvalitu naSej prace potvrdzujii viaceré certifikaty v zmysle medzi-
narodnej normy IS0 9001 Systém manazérstva kvality:

e Nakladna Zelezniéna preprava (logistické viaky)

«  Udriba a oprava Zelezniénych kolajovych vozidiel, skladovanie
a distriblcia tovarov

e Vychodoslovenskeé prekladiska

e ZabezpecGovanie odbornej sposobilosti a vzdelavania zamest-
nancov

Okrem toho sme drZitelom certifikdtu Systém manazérstva bez-
pecnosti a ochrany zdravia pri praci v zmysle medzinarodnej normy
ISO 45001.

Nasim cielom je byt pre vas stabilnym obchodnym partnerom, ktorého
sluzby s kvalitné, bezpecné, spolahlivé a Setrné k Zivotnému prostrediu

a ku ktorému sa radi vratite. Vasa spokojnost je u nas na prvom mieste! Sluzby ddrzby a oprév Zelezniénych kolajovych vozidiel:
e ECMsluzby
e Periodicka tdrzba rusnov (velké a malé prehliadky, prevadzkové
oSetrenie)

e Periodicka Gdrzba voznov (N2.X, N4, N8)

»  Planovana Udriba ZKV (defektoskopické kontrola, pravidelna
kontrola v zmysle vyhlasky MDV SR, diagnostické merania, pro-
filaktické kontroly, Gprava jazdného profilu dvojkolesi, ststruze-
nie brzdovych kottcov, vymena obruci dvojkolesi a iné)

Opravy voziov podla zmluvy AV

Opravy podvozkov

Revizne opravy Sirokorozchodnych podvozkov

Zmeny konstrukcie (rekonStrukcie, modernizacie, prevadzkové
Gpravy)

e Pojazdna dielna

Iné sluzby:
e Prenajom rushov
e Prenajom vozhov
e Sluzby prekladky tovarov (Vychodoslovenské prekladiska)
e Sluzby bezpecnostného poradcu
«  Ukony colného konania v mene zékaznika
Sluzby Zelezni¢nej nakladnej prepravy: e Udelovanie licencie na vyrobu a opravu EUR paliet
e Nehodové viaky
e Preprava jednotlivych voziovych zasielok e Zbrojenie nafty
e Preprava skupin voziov
e Preprava ucelenych vlakov, vratane certifikovanych
¢ Intermodaina preprava Nenasli ste medzi uvedenymi sluzbu, ktord potrebuje-
e Automotiv
. pﬁﬁgraﬁ’; neebezpe(;n)’/ch tovarov te? Nevahajte kontaktovat nase zakaznicke centrum
e Preprava mimoriadnych zasielok infoservis@zscargo.sk.
e Vleckové sluzby

Radi vam pomdzZeme!




Customer satisfaction - our first priority

Zeleznicnd spolocnost Cargo Slovakia, a. s., (ZSSK CARGO) offers its custom-
ers a wide portfolio of rail freight transport services. In addition to transport
services, we also engage in the rental, maintenance and repair of rolling stock
and other activities related to rail freight transport. We are the largest and only
network-wide provider of such services in Slovakia.

The quality of our services is confirmed by several certificates
in accordance with the international standard 1ISO 9001 Quality
Management System:

*  Rail freight transport (logistic trains)

*  Maintenance and repairs of rolling stock, storage and
distribution of goods

e East Slovak Transshipment Yards

e Ensuring professional qualification and education of the
employees

In addition, we hold a Managerial system of work safety and health pro-
tection at work certificate in accordance with the international standard
1S0 45001.

Qur goal is to be your stable business partner, whose services have high qual-
ity and are safe, reliable and environmentally friendly, and to whom you will be
happy to return. Your satisfaction is ourfirst priority!

Rail freight transport services:

e Single wagonload transport

e Transport of groups of wagons

e Transport of block trains, including certified trains
e Intermodal transport

e Automotive

e (Carriage of dangerous goods

e Transport of special shipments

e Siding services

Other services:

*  Rental of locomotives

*  Rental of wagons

e Goods transshipment services (East Slovak Transshipment
Yards)

e Safety advisor services

e Customs procedures on behalf of the customer

»  [ssuing licences for the production and repair of EUR-pallets

*  Breakdown trains

e Diesel supplies

Rolling stock maintenance and repair services

e ECM services

e Periodic maintenance of locomotives (large and small
inspections, operational maintenance)

e Periodic maintenance of wagons (N2.X, N4, N8)

e Planned rolling stock maintenance (defectoscopic
inspections, regular inspections in accordance with the
Decree of the Slovak Ministry of Transport, diagnostic
measurements, preventive inspections, adjustment of the
running profile of wheelsets, the lathing of brake discs, the
replacement of wheelset treads and others)

e Wagon repairs according to the AVV contract

*  Bogie repairs

e Overhaul repairs of broad-gauge bogies

e Design changes (reconstruction, modernisation, operational
modifications)

*  Mobile workshop

Didn’t you find the service you need? Feel free to
contact our customer centre infoservis@zscargo.sk.

We will be happy to help you!



So zeleznicou

Spolocnost Slovwood sa zameriava na maximalne vyuZitie Zelezniénej prepravy pri zvoze dreva. Po Zeleznici dovaza viac ako polovicu celého prepraveného objemu.
VyuZiva aj plosinové vozne so Specialnou klanicovou nadstavbou na prepravu gul'atiny.

Slovwood focuses on making maximum use of rail transport in timber transport. It imports more than half of the entire volume by rail. The company also uses flat wagons

with a special stanchion superstructure for the transport of round timber.

Spolocnost Slovwood realizuje dodavky dreva do celuléziek a papierni
Mondi SCP RuZomberok a k externym odberatelom. KedZe Zeleznica
predstavuje najekologickejsi druh dopravy, zameriava sa na maximalne
vyuZitie Zelezni¢nych dodavok.

V sticasnosti Slovwood dovéza priblizne polovicu vSetkych dodavok dreva
po Zeleznici. Na porovnanie, od roku 2010 sa objem dreva dopravovaného
do zavodu SCP Mondi po Zeleznici takmer zdvojnasobil. - Nasim cielom je
v tomto trende pokracovat, s ¢im siivisia aj investicie do rekonstruk-
cie vlecky, - podotyka veduci oddelenia logistiky Slovwood RuZzomberok
Jan Kitnik.

Vyznamny zakaznik

Ze ide 0 vyznamného zakaznika s celoslovenskym a aj zahraniénym pdso-
benim, potvrdzuje obchodny manazér zo sekcie predaja ZSSK CARGO Lu-
bo$§ Mierny. - So zakaznikom Slovwood RuZomberok, ktory zastreSuje
dovoz drevnej hmoty, sa stretavame pravidelne a preberame moznos-
ti preprav, logistickeé vlaky, ale aj reklamacie, - priblizuje L. Mierny.
Drevo sa zvaza v ramci vntroStatnej prepravy z celého Slovenska, v medzi-
narodnej preprave momentalne hlavne z Polska, Rumunska a Madarska.
Ide o technoldgiu zhromazdovania voziov v danej oblasti a nasledne dovoz
vlakov v presne stanovenych grafikonovych ¢asoch. Gro dodavok je plano-
vanych na vikend, kedy sa uprednostiiuje vykladka Zeleznicnych voziov.
- Vo vniitrostatnej preprave mame zorganizované logistické vlaky
Zemplin, Zvolen a Zapad, - vymendva L. Mierny.

Sklad vo Vel'kych Kozmalovciach

Ako najvacsi spracovatel dreva na Slovensku hlada SCP Mondi spolu so
Slovwoodom neustale rieSenia, ktoré vedu k znizovaniu dopadov na Zivotné
prostredie. - V roku 2020 sa nam podarilo otvorit prvy prekladkovy ter-
minal vo Velkych Kozmalovciach pri Leviciach, ktory vyuZivame ako
docasny sklad dreva, - vysvetluje J. Klitnik zo Slovwoodu. Drevo, ktoré by
sa z tohto regionu bezne do zavodu transportovalo po ceste, sa tam zhro-
maZduje a naisty ¢as uskladni. Nasledne ho prepravia v ucelenych viakoch
do zavodu po Zelezniénej trati. Skracuje sa tak transportna vzdialenost pri
autodoprave tym, Ze ju kombinuji so Zeleznicnou. Je to moderny, ekolo-
podari znizit podiel cestnej dopravy o priblizne 2000 kamidnov rocne a vy-
razne tak odlah¢i doprava cez horsky priechod Donovaly. Aktudlne pracuijd
na vytvoreni dvoch dalSich podobnych terminalov.

Inovacia v efektivite prepravy

Nad novymi rieSeniami sa zamyslaju aj v oblasti efektivity prepravy. - V spo-
lupraci s kolegami z inych zavodov Mondi a firmou Innofreight sme
spolu navrhli novy klanicovy vagon, pri ktorom na jeden kilogram , Ze-
leza“ odvezieme o 50 percent viac dreva ako v beZne pouZivanom vy-
sokostennom vozni, - pridava J. Kiitnik informaciu o inovativnom projekte.
Energia potrebna na transport dreva sa tak zbyto€ne nemifia na transport
dopravnych prostriedkov, ale tovaru. Ekologicky pristupuju aj k vykladke
dreva, ktor( uz niekol'ko rokov zabezpecuje elektricky vykladag.



Trvalo udrZatel'ny rozvoj

Preco je pre najvacSieho slovenského spracovate-
[a dreva a celulézy doleZité podporovat ekologické
rieSenia? Jednoducho preto, lebo udrZatelnost je
stredobodom jeho stratégie. - Nasim cielfom je byt
zodpovednym podnikom, ktory hl'ada rieSenia na
dosiahnutie cielov trvalo udrZatelného rozvoja, -
definuje v skratke stratégiu J. Kitnik. Skupina Mondi,
ktorej st sticastou, spustila v januari 2021 svoj akény
plén s opatreniami, ktoré musia-v nasledujiicom de-
satroci prijat, aby dosiahli ambici6zne ciele v oblasti
udrzatelnosti.

Na zaver sa eSte pristavme pri hodnoteni sluzieb do-
pravcu. Slovwood spolupracuje so ZSSK CARGO uz
niekolko rokov a ako vravi Jan Kutnik, partnerstvo vni-
majl pozitivne. - Sme v pravidelnom v kontakte s
manaZérmi Carga pre jednotlivé oblasti, s ktorymi
spolocne rieSime poZiadavky vyplyvajiice z naSej
zmluvy, - potvrdzuje veddci oddelenia logistiky Slo-
vwoodu efektivnu a obojstranne vyhodnd spolupracu.
Priestor na zlepSenie vidi v oblasti vybavenosti vozové-
ho parku a vo zvySeni obratkovosti vagonov.

Drevo sa zvaza v ramci vniitrostatnej prepravy z celého Slovenska. Vozne sa zhromazdujii v urcitej
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oblasti a nasledne vypravujii v ucelenych viakoch v presne stanovenych grafikonovych c¢asoch.
Timber is collected within domestic transport from all over Slovakia. Wagons are collected in a given area

and subsequently dispatched in block trains at precisely scheduled times.

Thanks to rail transport, they save two thousand trucks a year

The company Slovwood supplies timber to the pulp and paper produc-
tion plant Mondi SCP RuZomberok and to external customers. As rail
transport is the most environmentally friendly mode of transport, the
company seeks to exploit rail supplies as much as possible.

Currently, Slovwood has nearly half of all timber shipments transported by rail.
Just to compare, since 2010, the volume of timber delivered to the SCP Mon-
di plant by rail has almost doubled. - Our goal is to continue this trend,
which is also related to investments in the reconstruction of the
siding, - says Jan Kutnik, the head of the Logistics Department at Slovwood
Ruzomberok.

A significant customer

Lubos Mierny, a sales manager of the ZSSK CARGO Sales Section, confirms
that it is a significant customer with both nationwide and foreign operations. -
We regularly meet with our customer Slovwood RuZzomberok, which is
a large timber supplier, to discuss transport options, logistics trains,
including any complaints made, - explains Mr. Mierny.

Timber is collected within domestic transport from all over Slovakia, within
international transport currently mainly from Poland, Romania and Hungary.
Itis a technology of collecting wagons in a given area and subsequently run-
ning trains at precisely scheduled times. A great majority of deliveries are
planned for weekends, when the unloading of railway wagons is preferred. -
We have organised logistics trains Zemplin, Zvolen and Zapad in do-
mestic transport, - says Mr. Mierny.

A storage facility at Vel'ké Kozmalovce

Asthe largestwood processor in Slovakia, SCP Mondi, togetherwith Slovwood,
is constantly looking for solutions that lead to eliminating environmental im-
pacts. - In 2020, we managed to open the first transshipment terminal
at Vel'ké Kozmalovce near Levice, which we use as a temporary timber
storage facility, - explains Mr. Kitnik from Slovwood. Timber that would nor-
mally be transported from this region to the plant by road is collected there and
stored fora while. Subsequently, it is transported in block trains to the plant by
rail. This shortens the transport distance for road transport by combining it

with rail. It is a modern, ecological way of transporting timber from greater dis-
tances, while reducing the share of road transport by about 2,000 trucks per
yearand thus significantly easing traffic through the Donovaly mountain pass.
They are currently working to create two more similar terminals.

Innovation in transport efficiency

New solutions are also being considered for transport efficiency. - In collah-
oration with colleagues from other Mondi plants and Innofreight,
we have designed a new stanchion wagon which can transport 50
per cent more timber per kilogram of “iron” than a commonly used
high-sided wagon, - Mr. Kitnik adds information about the innovative pro-
Jject. The energy needed to transport timber is thus not wasted on the carriage
of means of transport, but of goods. They also take an ecological approach to
timber unloading, which has been provided by an electric unloader for several
years.

Sustainable development

Why is it important for the largest Slovak wood and pulp processing company
to support ecological solutions? Simply because sustainability is at the heart
of its strategy. - Our goal is to be a responsible company that is looking
for solutions to achieve the goals of sustainable development, - Mr.
Kutnik defines the strategy in a nutshell. The Mondi Group, to which they be-
long, launched its action plan in January 2021, with measures to be taken
over the next decade to achieve ambitious sustainability goals.

In the end, let us evaluate the carrier's services. Slovwood has been cooperat-
ing with ZSSK CARGO for several years and, as Jan Kutnik says, they perceive
the partnership positively. - We are in regular contact with the ZSSK
CARGO managers for individual areas, with whom we jointly address
the requirements arising from our contract, - the head of the Logistics
Department at Slowwood confirms effective and mutually beneficial cooper-
ation. He sees room for improvement in the area of fleet equipment and in
increasing the turnover of wagons.

Ladislav JANDOSEK
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zakaznickeho centra

0d polovice minulého roka
ma ZSSK CARGO nové
zakaznicke centrum. Sty-
ria zamestnanci centra
spracovavajii  poZiadavky
zakaznikov a odpovedaiju
na ich otazky kaidy den
v case od 6.00 do 22.00
hodiny.

Zakladom sluzby, ktord
centrum pre zakaznikov
poskytuje, je monitoring vy-
branych ucelenych viakov a
voziov v prevadzke. Teda s
to prichody a odchody vla-
kov, ich prichody na pohra-
nicné priechodové stanice,
radenie voznov vo vlakoch,
Cas, kedy urCité vozne do-
razia do ciela a mnoZzstvo
inych uzitocnych informacii.
Zamestnanci centra me-
sacne spracujli vy3e tisic otazok a podnetov. Okrem predizeného &asu
prevadzky ma nové zakaznicke centrum aj novy systém prace v aplikécii
Teams, ktora jeho ¢innost sprehladnila a zrychlila.

Mnohi zakaznici majl zaplateny pristup na zakaznicky portal, kde siviaceré
informacie vedia dohladat. Aj tak ale vyuZivaji priamu linku na zakaznicke
centrum, kedZe tam dostant odpovede aj na doplfuijlice otazky, pripadne
dalSie poZiadavky, ktoré s prepravami sivisia.

- Sluzbou monitorovania vlakov sa zakaznicke centrum snaZi do urci-

Manazér zakaznickeho centra Matiis
Kandrik: zakaznikom poskytujeme komplexné
informacie o prepravach aZ do neskorych
vecernych hodin.

Customer centre manager Matus Kandrik:

we provide customers with comprehensive
information on shipments throughout the day,
up to late evening hours.

tej miery odbremenit dispecersky aparat, kam zvykli zakaznici volat
a Ziadat podrobnosti o svojom vlaku, - pribliZuje manazér zakaznickeho
centra Mat(s Kandrik.

Robia tak eSte stale, ale v menSom rozsahu. Postupne prichadzaji na
to, Ze v zakaznickom centre dostant komplexnd informaciu, v podstate v
priebehu celého dia. Novy systém poskytovania informacii si pochvaluju
aj obchodni manazéri, vedtici skupin jednotlivych komodit, ¢ obchodni za-
stupcovia ZSSK CARGO, ktori st k dispozicii zakaznikom prakticky nonstop,
a ¢asto im dvihajl telefony aj vecer alebo cez vikendy a musia zistovat od-
povede na otazky ohladom voziov a viakov. Teraz to za nich urobia v zakaz-
nickom centre. Samozrejme k plnej spokojnosti zakaznika.

- Okrem monitoringu vlakov sledujeme aj vybrané druhy preprav, -
pridava dalSie podrobnosti o ¢innosti centra Matis Kandrik. Do jeho po-
sobnosti patri aj vybavovanie poZiadaviek na prepravy mimoriadnych a
vojenskych zasielok a pomerne velki oblast tvori sledovanie jednotlivych
voziovych zasielok. - Vlakotvorba pri tychto zasielkach je komplikova-
na a narocna. Zakaznici majii rozne poZiadavky na radenie voziiov,
¢i terminy, kedy majii dorazit do ciela, - pripomina dalej M. Kandrik, s
akymi narokmi sa vyrovnavaj pri takzvanych jednotlivkach.

Cinnost centra je v podstate zautomatizovana vdaka aplikacii Teams, v kto-
rej sa poziadavky rieSia. Systém prace je teda online, v3etci zamestnanci
vidia, v akom stave je urCita pozZiadavka. Tie st zaznamenané v zdielanych
excelovskych tabulkach. Sami pracovnici zékaznickeho centra si tento sys-
tém pochvalujii ako vybornd pomdcku: Specialisti centra, ktorf nastupuj
do zmeny, vidia nevybavené poziadavky prehladne v systéme. Automaticky
sa vykonavaju Statistiky o poCte podanych Ziadosti, druhu dopytu a trva-
ni jeho vybavenia, o je'zasa dobra spatnd vazba o Cinnosti zakaznickeho
centra a sticast podpory planovania i vylepSovania sluZieb zakaznikom.

Ladislav JANDOSEK

Wide range of customer centre services

ZSSK CARGO has had a new customer centre since the middle of last
year. Four employees of the centre process customer requirements
and answer their questions every day from 6:00 a.m. to 10:00 p.m.

The basis of the service provided by the customer centre is the
monitoring of selected block trains and wagons in operation. Basically,
itis the arrivals and departures of trains, their arrivals at border crossing
stations, the sorting of train wagons, the time when certain wagons
arrive at their destination and a lot of other useful information. The
centre staff handle more than a thousand questions and suggestions
per month. In addition to its extended opening hours, the new customer
centre also has a new system of work in the Teams application, which
has made its activities more transparent and faster.

Many customers have paid access to the customer portal where they
can find more information. But still they use a direct line to the customer
centre, where they also receive answers to additional questions or other
requirements related to transport.

- With the train monitoring service, the customer centre tries to re-
lieve, to a certain extent, the dispatching centre to which the custom-
ers used to call and request more detailed information about their
trains, - says customer centre manager Matus Kandrik.

They still do so, but to a lesser extent. They gradually find that they
can get comprehensive information in the customer centre, basically
throughout the day. The new system of providing information is also
appreciated by ZSSK CARGO sales managers, commodity group leaders
or sales representatives, who are available to customers virtually non-
stop, often pick up their phones even in the evenings or at weekends

and have to find out answers to questions about wagons and trains.
Now these services are performed by the customer centre instead of
them. Of course, to the full satisfaction of the customer.

- In addition to train monitoring, we also monitor selected types of
shipments, - Matus Kandrik adds further details about the activities
of the centre. Its scope of services also includes handling requests for
the transport of special and military shipments, and a relatively large
area is the monitoring of single wagonloads. - Train formation for these
shipments is rather complicated and demanding. Customers have
various requirements for the sorting of wagons or deadlines when
they should arrive at their destination, - Mr. Kandrik further adds as to
what requirements they deal with in the carriage of the so-called single
wagonloads.

The activities of the centre are basically automated thanks to the Teams
application, in which the requirements are addressed. The system of
work is therefore on-line, all employees can see the status of particular
requests. These are recorded in shared Excel spreadsheets. The
customer centre staffthemselves appreciate this system as an excellent
tool. The centre specialists who are just starting their work shift can see
all pending requests in the system clearly. Statistics are automatically
made regarding the number of requests submitted, the type of request
and the duration of its handling, which in turn is good feedback on the
activities of the customer centre and part of the support for planning
and improving the customer services.

Ladislav JANDOSEK



ZAKAZNICKE CENTRUM

PONDELOK - NEDELA
06:00 - 22:00

+421 55 229 5513
+421 55 229 5519
INFOSERVIS@ZSCARGO.SK

«

ZSSK CARGO

CUSTOMER CENTRE

MONDAY - SUNDAY
06:00 - 22:00

+421 55 229 5513
+421 55 229 5519
INFOSERVIS@ZSCARGO.SK



Exportujte ekologicky

pe, kde denne vSetkymi smermi priidi mnoZstvo tovarov. Ak exportujete do
zapadnej Eurdpy a hladate sposob ako zniZit svoju ekologickii stopu, je tu
pre vas Slovakia Express.

Zeleznica je idedlnym spdsobom prepravy tovarov po sUsi. Je to nielen
najekologickejsi, ale na vzdialenosti nad 500 kilometrov aj najekonomic-
kejSi spdsob dopravy. A to aj pri prepravach pri takych nizkych objemoch,
ako je jediny vagon. Zapojit sa totiZ mozno do siete pravidelnych viakov
krizujacich Eurépu, na ktorych ZSSK CARGO aktivne spolupracuije. Po pro-
dukte Slovakia Shuttle, na ktorom ZSSK CARGO spolupracuje s DB Cargo,
je tu moznost ako exportovat €iimportovat az z belgickych Antverp. To v3et-
ko vdaka vlaku Slovakia Express, ktory ma uz siedmy rok v portfoliu svojej
GXN siete belgicka spolocnost Lineas.

Tri viaky tyZdenne

Najvacsi eurépsky stkromny nakladny Zelezniény dopravca, belgicky Li-
neas, ponuka v rdmci svojej Green Express Network (GXN) siete aj vlak,
ktory nesie svoje meno s jeho koncovou krajinou - Slovenskom. Slovakia
Express bol po prvy krat vypraveny v méji 2015 a tento rok tak oslavi uz
svoje siedme narodeniny. Behom poslednych rokov sa jeho vozby ustlili
na troch vlakoch tyzdenne, ktoré spéjaju belgicky pristav Antverpy Noord-
-Bundel B2 s bratislavskou PetrZalkou.

Antverpsky pristav je po Rotterdame druhym najvacsim eurdpskym pri-
stavom. Polovicu vSetkych nakladov prekladanych v tomto pristave na na-
morné lode predstavuji kontajnery. Okrem nich sa tu vSak prekladaji aj

ropné produkty, minerdlne oleje ¢ivino, obilie, uhlie, Zelezn ruda, cement,
piesok, cukor, sol, papier, drevo, vrecia s kakaom, ocelové zvitky, vrtule ve-
ternych turbin a taktieZ vo velkej miere nové auta. Potencil pre slovensky
export aj import je preto obrovsky.

Napojenie na siet GXN

ZSSK CARGO, partner Lineasu, ako jedina spolocnost na Slovensku zabez-
pecuje celosietové pokrytie pre jednotlivé vozinové zasielky, aj skupiny voz-
nov. Tie sa manipulacnymi a priebeznymi nakladnymi viakmi dostand az do
stanice Bratislava vychod. Tu sa zasielky uréené pre Slovakia Express zhro-
mazduju a kompletizuje sa slprava, ktorej maximalna hmotnost dosahuje
1600 ton. Ta sa vypravuje spravidla v utorok, stredu a sobotu. V pripade
vytaZenia sa viak operativne dopifiajii dal3ie spoje tak, aby boli zakaznici
vzdy spokojni. Elektrické rusne ZSSK CARGO kompletn( slipravu potiahnu
cez bratislavsky uzol na druht stranu Dunaja, do 22 kilometrov vzdialenej
stanice Bratislava-PetrZalka. Tu sa prepriahajl za partnerské rusne spo-
loGnosti LTE, ktora ich prepravi cez Rakisko. Na hraniciach-s Nemeckom
potom LTE odovzda Slovakia Express ruShom prenajatym spoloénostou
Lineas, ktord ma na starosti trakciu na nemeckej a belgickej ¢asti cesty.

.....

-V sticasnosti v prepravach dominuje import z Belgicka, ktory tvori az 95
percent vytaZenia Slovakia Expressu, - hovori obchodny manazér ZSSK
CARGO zodpovedny za zahraniéné spoluprace Marcel Minich/ Vozia sa
najma ocelové zvitky, ktoré vlakotvorbou vozi ZSSK CARGO k spracovate-
lovi do Senice: Na Slovensko tieZ smerujl prazdne vozne - a to v oboch
smeroch. Ich cesta totiZ konéi v Zeleznignych opravovniach/a strojariiach



Trnava, ktorych dobré meno presiahlo hranice Slovenska. Rozni partneri
z Eurdpy tu pristavujli vozne na opravu. Nie v3etky vozby Slovakia Expressu
vSak na Slovensku konéia. Niektoré, ako napriklad zasielky vyrobkoev che-
mického priemyslu, tranzituji smerom do Madarska. - Na exporte sa nap-
riklad na Slovakia Exprese vyskytli Zelezné riry, ktoré sa'manipulacnymi
vlakmi dostali zo Zeleziami v Podbrezovej do Banskej Bystrice, priebezny-
mi nakladnymi viakmi do Bratislavy a Slovakia Expresom aZ do zapadnej
Eurdpy, - uvadza dalSi konkrétny priklad preprav tovarov zo Slovenska po
Zeleznici cez siet Green Express Network Marcel Minich.

Vyhody celoeuropskej siete

Napojenim vlaku Slovakia Express na siet GXN sa vyrobcom na Slovensku
otvarajli mozZnosti exportu a importu nielen do Belgicka. V Rakusku naprik-
lad viak pribera kontajnery vo Welse pri meste Linz. Po ceste vak zastavuje
ajvNemeckuatym, Ze je siet GXN vzajomne prepojend, vyrobky-¢isuroviny
vedia dalej pokraGovat do Franciizska, Beneluxu,-&-Skandinavie. Odjazdy
vlakoyzo Slovenska st vzdy neskoro-popoludni a prepravny ¢as az k Atlan-

tickému oceanu, do Antverp, je ktorymkolvek smerom vzdy 30 hodin. To je
vysoko konkurencieschopna ponuka aj voci kamiénovej preprave.

Slovakia Express je stabilne v ponuke uZ dihé roky. Jeho potencidl pre ex-
portné aj importné vozby je obrovsky. Vdaka celosietovym sluzbam preprav
jednotlivych voziov a ich skupin tak na slovenskej strane, vdaka ZSSK CAR-
GO, ako i vzapadnej Eurdpe, vdaka sieti GXN Lineasu, otvara konkurencie-
schopné logistické moznosti pre firmy, ktorym zaleZi na Zivotnom prostredi.

Lubomir CECH
Foto: Nikolaj SERSEN

V pripade zaujmu o vyuZitie sluZieb Slovakia Expressu sa o prepravy az
do najblizSej stanice k vasej spolocnosti rad postara obchodny ma-
nazér Marcel Minich. Kontaktujte ho na telefone +421 903 721 636,
alebo mailom na minich.marcel@zscargo.sk.

Export ecologically with Slovakia Express

Today, most freight shipments that are made by rail cross the borders
of one country. Increasing interconnectedness is even more visible in
Europe, where large quantities of goods flow in all directions every
day. If you are exporting to Western Europe and looking for a way to
reduce your environmental footprint, Slovakia Express is here for you.

Rail is an ideal way to transport goods by land. It is not only the most
ecological, but also the mosteconomical mode of transport at distances
over 500 kilometres. Even when transporting such low volumes as a
single wagon. It is possible to join the network of regular trains crossing
Europe on which ZSSK CARGO actively cooperates. After the product
Slovakia Shuttle, where ZSSK CARGO cooperates with DB Cargo, there
is an opportunity to export or import from Antwerp, Belgium. All this
thanks to the Slovakia Express train, which the Belgian company Lineas
has had in its GXN network portfolio for seven years.

Three trains a week

The largest European private freight rail carrier, Belgium-based Lineas
also offers, within its Green Express Network (GXN), a train which
bears its name with its final country - Slovakia. Slovakia Express was
dispatched for the first time in May 2015 and this year it will celebrate
its seventh birthday. In recent years, its running has stabilised on three
trains a week, connecting the Belgian port of Antwerp Noord-Bundel B2
with Petrzalka in Bratislava.

The port of Antwerp is the second largest European port after Rotterdam.
Containers account for half of all cargo transshipped in this port onto
seagoing ships. In addition to them, oil products, mineral oils or wine,
grain, coal, iron ore, cement, sand, sugar, salt, paper, wood, cocoa
bags, steel coils, wind turbine propellers, as well as a large number of
new cars are transshipped here too. Therefore, the potential for Slovak
exports and imports is huge.

GXN network connection

ZSSK CARGO, which cooperates with Lineas, is the only company in
Slovakia providing network-wide coverage for both single wagonload
shipments and groups of wagons. These are transported by handling
and through freight trains to the Bratislava vychod station. Here,
shipments intended for Slovakia Express are collected and a train set
with a maximum weight of 1,600 tonnes is completed. The train set is
usually dispatched on Tuesdays, Wednesdays and Saturdays. However,
if necessary, additional connections are operatively added so that
customers are always satisfied. ZSSK CARGO electric locomotives pull
the complete train set through the Bratislava node to the other side
of the Danube and then to the Bratislava-PetrZalka station, which is
22 kilometres away. Here they are re-coupled with locomotives of the
partner company LTE to be transported through Austria. At the border
with Germany, LTE then hands over Slovakia Express to locomotives

leased by Lineas, which is in charge of traction on the German and
Belgian parts of the route.

Most shipments are imports

- At present, imports from Belgium dominate in transport, accounting
for up to 95 per cent of all shipments made by Slovakia Express, -
says Marcel Minich, ZSSK CARGO sales manager responsible for foreign
cooperation. In particular, steel coils are carried by ZSSK CARGO trains
to the processing factory in Senica. Empty wagons are also headed for
Slovakia - in both directions. Their journey ends in the Trnava Railway
Repair and Machine Workshops (Z0S Trnava), whose reputation has
gone beyond the borders of Slovakia. Various partners from Europe
bring their wagons here for repair. However, not all Slovakia Express
journeys end in Slovakia. Some, such as shipments of chemical
products, are in transit to Hungary. - For example, Slovakia Express
exported iron ores, which were transported by handling trains from
Zeleziarne Podbrezova to Banska Bystrica, by through freight trains
to Bratislava, and by Slovakia Express to Western Europe, - Marcel
Minich gives another particular example of goods transported from
Slovakia by rail via the Green Express Network.

Advantages of a pan-European network
By connecting the Slovakia Express train to the GXN network,
manufacturers in Slovakia are given the opportunity to export and
import not only to Belgium. In Austria, for example, the train picks up
containers at Wels near Linz. On its journey, however, it also stops in
Germany, and because the GXN network is interconnected, products
or raw materials can continue to France, the Benelux or Scandinavia.
Train departures from Slovakia are always late in the afternoon and
the transport time to the Atlantic Ocean, to Antwerp, is 30 hours in any
direction. This is a highly competitive offer also vis-a-vis truck transport.
Slovakia Express has been steady in supply for many years. Its potential
forexport and importjourneys is huge. Given the network-wide transport
services of single wagons and their groups, both on the Slovak side
thanks to ZSSK CARGO and in Western Europe thanks to the Lineas
GXN network, competitive logistics opportunities are opened up for
companies that care about the environment.
Lubomir CECH
Photo: Nikolaj SERSEN

If you wish to use the Slovakia Express services, sales manager
Marcel Minich will be happy to take care of shipments to the
station that is nearest to your company. You can contact him
on the phone number +421 903 721 636, or by e-mail to
minich.marcel@zscargo.sk.
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v kosickej
opravovni nakladnych voznov

V kosickej opravovni nakladnych voziiov sme zastihli Henricha Horvatha, prednostu strediska idrzby a
oprav ZKV KoSice spolu s vediicim opravovne Jurajom Citakom.

In the KoSice wagon repair workshop we met Henrich Horvath, the head of the KoSice rolling stock
maintenance and repair centre, together with Juraj Citak, the head of the repair workshop.

kladnych voziiov. Ide o druhii najvacsiu opravoviiu
na Slovensku nielen velkostou pracoviska, ale aj
poctom a rozsahom oprav vSetkych druhov naklad-
nych voziov aj pre tretich prepravcov z celej Eurdpy.
0 sluzby oprav a udrzby z externého prostredia je tu

stale vacsi zaujem. Technologické vybavenie praco-
viska je vel'mi dobré a tento rok sa este vylepsi.

Dovodom pomerne velkého zaujmu o sluzby koSickej
opravovne nakladnych voziiov (ONV) je aj geograficka
poloha v ramci dopravnych ciest sever - juh a vychod
- zapad. A dalSim dovodom je zaiste aj blizkost a spa-
tost so Zeleziarskym gigantom a dalSimi strojarskymi
firmami v metropole vychodu a na vychode krajiny
vobec.

- V opravovni realizujeme beZné opravy, stredné
opravy N2, N3, N4, ako aj revizne opravy N8, - struc-
ne vymenoval Juraj Citak, vedtci koSickej opravovne
druhy oprav, ktoré vykonavaji. Pod jeho taktovkou
pracuje patdesiatka zamestnancov v roznych funkci-
ach. Najviac-je zamocnikov a mechanikov, vo funkci-
ach obrabacov kovov, elektromechanik, zvarac kovov,
stolar ¢i defektoskopista pracujd len jeden; dvaja Gi
traja. VSetci st k dispozicii sedem dni v tyZdni a na ne-
dostatok prace sa stazovat nemozu. Prave naopak, st
pracoviskom, kde sa realizuje najviac Gdrzbarskych a
opravarenskych ¢innosti pre externych zakaznikov.

- Vlani sme vykonali 177 strednych oprav
a 45 reviznych oprav pre externé /firmy, - uviedol
minuloroénd Statistiku oprav J. Citak. V3etky Ginnosti

Siicastou firemnej politiky je okrem iného aj ziskavanie certifikacie / prijednotlivych druhoch oprav majd na pracovisku nastavené tak, aby bol
kvality. Medzi certifikované pracoviska patri aj koSicka opravoviia na-  vozen o najkratSie v opravarenskej hale. Kosi¢ania aj napriek slusSnému

V ONV Kosice realizujii beZné opravy, stredné opravy N2, N3, N4, ako aj revizne opravy N8.

The Kosice wagon repair workshop carries out routine repairs, medium repairs N2, N3, N4, as well as overhaul repairs N8.



technickému vybaveniu maju radost aj z prislubu, Ze tento rok dostan(
novy CNC koloststruh, ktory opat zvysi Groven ponlkanych sluzieb.
Pravidelne tu vykondvajl kontrolu, respektive opravu pruzin, pruznic a na-
raznikov na nakladnych vozioch a hnacich vozidlach, ako aj opravu stava-
cov zdrZi. Kazda N8 oprava konGi protokolom technickejkontroly a jej Cas
je stanoveny na 15 kalendarnych dni od prevzatia-nakladného vozia do
opravy.

Vyhody pre zakaznikov

Medzi prezentované sluzby patri aj ponuka unifikovanych nahradnych die-
lov z vlastnych skladovych zasob. - Ak ma zakaznik vlastné nahradné
diely, umoznime mu ich-uskladnit v nasich skladoch, - vysvetlil jednu z
vyhod pre zakaznika Henrich Horvath, prednosta strediska drzby a oprav
ZKV Kosice. - Pogas preberania nakladného voziia poskytnii zamest-
nanci ONV zakaznikovi aj informacie a poradenstvo ohladomrozsahu
opravy, -spomina prednosta dalSiu vyhodu.

Pozornost zakaznikov v koSickej opravovni putaju technoldgie, a tak spo-
menieme, Ze ako jediné-pracovisko tu maju napriklad zariadenie typu
ASCO RAIL na-kontrolu naraznikov. Medzi najvacSich zakaznikov koSickej
ONV patri Cargo Wagon, AXBENET a najviac reviznych oprav N8 vykonavaju
navoznoch typu Res, Sps, Eas, Shimms, Rils a Laas.

Dynamické zmeny a vylepSenia
Pred piatimi rokmi sa v priestoroch opravovne zrealizovali rozne dynamic-
ké zmeny, ktoré KoSiCania zvladli viac-menej svojpomocne. - Vlastnymi
silami sa nam podarilo urobit mnohé potrebné veci, ako napriklad
vlastny navrh a realizaciu meracej stolice pre unifikované podvozky
Y 25, ¢i pilotny projekt generalnej opravy skrine nakladného vozia, -
spomenul H. Horvath a neSetril slovami vdaky pre zamestnancov, ktori sl
za navrhom, ale aj realizaciou vylepSent. Vlani sa podarilo opravit aj pristu-
povi cestu ku skladu reziva cez kolajisko a Giastkovou revitalizaciou presla
aj Cast podlahy v hale pri 25-tonovych zdvihdkoch. Nové LED osvetlenie
v hale a v prehliadkovych jamach zvySili komfort pri_préci,-rovnako ako
zmena systému a organizacie pri hlavaych-opravach ¢i doplnena ohybacka
plechov.
Zmeny a nové technoldgie st poteSujlice, no vrasky na cele spdsobuije pre-
trvavajlici stav zamestnancov. - Vekovy priemer nasich zamestnancov
je takmer 49 rokov, takie urdite by sa Ziadalo kolektiv omladit. Zial,
nikto sa k nam z mladych nehrnie a vyuc¢enych l'udi v odboroch, ktoré
potrebujeme, je ako Safranu, - skonStatoval vedtci Juraj Citék a dodal,
Ze nedostatok mladych kvalifikovanych ludi je v takmer kaZdej odbornej
pozicii.

Dana SCHWARTZOVA

Foto: autorka

The Kosice wagon repair workshop offers high quality

services

The company’s policy includes, among other things, obtaining quality
certificates. Among the certified workplaces is also the wagon repair
workshop in KoSice. It is the second largest repair workshop in
Slovakia, not only by its size, but also by number and scope of repairs
of all types of freight wagons including those of carriers from all
over Europe. There is a growing interest in repair and maintenance
services from the external environment. The technological equipment
of the workplace is very good and this year it will improve even more.

The reason for the relatively high interest in the services of the KoSice
wagon repair workshop is also its geographical location within the
north - south and east - west transport routes. And another reason is
certainly its proximity and connection to the giant steel plant and other
engineering companies in the metropolis of the east and in the east of
the country in general.

- In the repair workshop we carry out routine repairs, medium repairs
N2, N3, N4, as well as overhaul repairs N8, - Juraj Citak, the head of the
KoSice repairworkshop, briefly named the types of repairs they perform.
He manages fifty employees in various job positions. Most of them are
locksmiths and mechanics, while only one, two or three of them work
as metalworkers, electromechanics, metal welders, carpenters, and
flaw detection engineers. They are all available seven days a week and
cannot complain about the lack of work, as quite the contrary is true.
This is the workplace where most maintenance and repair activities for
external customers are carried out.

- Last year, we performed 177 medium repairs and 45 overhaul
repairs for external companies, - Mr. Citak mentioned last year’s repair
statistics. All activities for individual types of repairs at the workplace
are set so that the wagon stays as short as possible in the repair hall.
Despite the decent technical equipment, the KoSice workshop staff is
also glad to have been given the promise that this year they will receive
anew CNC wheelset lathe, which will again increase the level of services
offered.

They regularly inspect or repair springs, spring bands and buffers on
wagons and locomotives, as well as carry out repairs of brake shoe
spacers. Each N8 repair ends with a technical inspection protocol and
its time frame is set for 15 calendar days from the takeover of a wagon
for repair.

Customer benefits

The presented services also include the offer of unified spare parts from
own stocks. - If the customer has its own spare parts, we will allow
them to be stored in our warehouses, - Henrich Horvath, the head of
the KoSice rolling stock maintenance and repair centre, explained one of
the customer benefits. - During the takeover of a wagon the workshop
staff also provide the customer with information and advice on the
scope of the repair, - the head of the centre mentions another benefit.
The attention of customers in the KoSice repair workshop is attracted
by its technologies, so it should be mentioned that it is the only work-
place which has ASCO RAIL equipment for checking buffers. The largest
customers of the KoSice wagon repair workshop include Cargo Wagon,
AXBENET, and most N8 overhaul repairs are carried out on Res, Sps,
Eas, Shimms, Rils and Laas wagons.

Dynamic changes and improvements
Five years ago, the repair workshop underwentvarious dynamic changes
which the KoSice workshop staff managed to perform more or less on
their own. - We managed to do many necessary things on our own,
such as our own design and implementation of a measuring bench
for unified bogies Y 25, or a pilot project for the overhauling of a
wagon body, - Mr. Horvath mentioned and thanked the staff behind the
design and implementation of improvements. Last year, we managed to
repair the access road to the timber warehouse through the track yara,
and part of the floor in the hall near 25-tonne lifts was also partially
reconstructed. New LED lights in the hall and in the inspection pits, as
well as changes in the system and organisation of major repairs or an
additional sheet metal bender, have increased work comfort.
The changes and new technologies make us pleased, but the current
age structure of employees is causing wrinkles on our foreheads. -
The average age of our employees is almost 49 years, so it is quite
desirable to rejuvenate the team. Unfortunately, none of the young
people come to us and those trained in the fields we need are very
difficult to find, - said head of the workshop Juraj Citak, adding there is
a shortage of young qualified people in almost every profession.

Dana SCHWARTZOVA

Photo: author
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najvacsim

poskytovatelom sluzieb ECM

ZSSK CARGO ziskala zaciatkom
marca dve osvedéenia ECM (En-
tity in Charge of Maintenance
- subjekt zodpovedny za tidrzbu
nakladnych voziiov) - Osvedcenie
zhody subjektu zodpovedného za
tdrzbu a Osvedcenie zhody pre
funkcie tdrzby. Pre spolocnost to
znamena uznanie systému tdrzby
subjektu zodpovedného za tidrzbu
a externe zabezpecovanych fun-
kcii tidrzby v ramci Europskej tinie
vsilade so Smernicou Europskeho
parlamentu a rady (EU)2016,/798
a s vykonavacim nariadenim Komi-
sie (EU) 2019/779. Osvedcenia
ECM sii vydané na rozsah éinnosti
pre nakladné vozne, rusne a moto-
rové jednotky.

- Splnili sme vSetky poZiadavky
certifikacie a ostavame aj na-
dalej najvacsim poskytovatelom
sluZieb ECM na Slovensku z hla-
diska pocetnosti nakladnych
vozilov a ruSiov registrovanych
v narodnom registri vozidiel, -
skonStatoval Lubomir Kutka, Clen
predstavenstva a riaditel (seku
sluZieb Zelezniénych kolajovych vo-
zidiel bezprostredne po prevzati cer-
tifikatov od spolocnosti VIACARE, s. r. 0. Tato spolocnost je certifikaénym
organom, ktory v januari a februdri vykonal certifikacné audity na overenie
poziadaviek zhody subjektu zodpovedného za tdrzbu a zhody pre funkcie
adrzby.

- Hlavnym cielfom auditov bolo preskiimanie a vyhodnotenie aktu-
alneho stavu plnenia poZiadaviek a kritérii subjektu zodpovedného
za tidrzbu a funkcie tdrzby nakladnych voziov, rusiiov a motorovych
jednotiek a zistenie miery zhody so stanovenymi poZiadavkami Vyko-
navacieho nariadenia komisie (EU) 2019/779, - informoval Tibor. Gon-
da, vediici oddelenia kontroly tidrzby a oprév ZKV - ECM. - Pogas auditu
sme museli preukazat zhodu s procesmi jednotlivych funkcii ECM
ako napriklad politika tdrzZby, vodcovstvo, monitoring, bezpeénostné
ciele, riadenie rizika, riadenie dokumentacie, riadenie sposobilostia
dalsie, - doplnil a vysvetlil T. Gonda auditované procesy. Audity prebiehali
v bratislavskom sidle spolocnosti, ale aj v ONV Bratislava a na Zlinskych
pracoviskach RD a ONV, kde zastupcovia certifikacného organu priamo v
depe a dielfnach overovali poZiadavky zhody pre funkcie Gdrzby.
Zameriavali sa najmé na to, ¢i boli vykonané opravy spravne zaznamenané
do informacného systému a vystupy z Udrzby spravne zdokumentované.
Dalej skiimali procesy stvisiace s vikonom ddrzby, technologické postupy,
ale aj kalibraciu meradiel, ¢i ndhodni verifikaciu poctu spojovacich mate-
ridlov v regloch skladov s Gidajmi v informaénom systéme.

Ako sme spominaliv Givode, ZSSK CARGO ziskala dve osvedEenia. Ziskanim
prvého osved&enia zhody subjektu zodpovedného za lidrzbu bola preuka-
zand zhoda pri vSetkych Styroch funkcidch ECM a to funkcie riadenia, fun-
kcie rozvoja tdrzby, funkcie riadenia vozového parku a funkcie poskytova-
nia Gidrzby. To znamena, Ze firma je opravnena aplikovat systém tdrzby ZKV
v podmienkach ZSSK CARGO. Kazdé Zeleznicné kolajové vozidlo, ktoré je
zaregistrované v narodnom registri vozidiel, teda méa pridelené 12-miestne

Lubomir Kutka, €len predstavenstva a riaditel tiseku sluZieb ZKV prevzal 8. marca od Vladimira Stuchlého, prezidenta
certifikacnej spolocnosti osvedcenia ECM platné na pat rokov.

On March 8, Lubomir Kutka, Member of the Board of Directors and Director of the Rolling Stock Services Division, received
five-year ECM certificates from Vladimir Stuchly, president of the certification company.

Cislo, musi mat prideleny subjekt zodpovedny za GidrZbu (ECM). - Prinosom
ziskania osvedceni ECM pre ZSSK CARGO je moZnost nadalej pre-
vadzkovat svoj park ZKV, - vysvetlil Tibor Gonda. - A ziskanim druhého
osvedéenia zhody pre funkcie tidrZby sme preukazali zhodu pri troch
funkciach ECM a to funkcie rozvoja tdrzby, funkcie riadenia tdrzby
vozového parku a funkcie poskytovania tidrzby, - doplnil vediici odde-
lenia kontroly tdrzby a oprav ZKV- ECM. Ziskanim uvedeného osved&enia
sme opravneni poskytovat tieto funkcie externym zakaznikom v priestoroch
ZSSK CARGO. Toto osvedcenie pokryva vSetky ruSnové depéa a opravovne
nakladnych voziov v nasej spolocnosti. -Certifikacny organ pristupoval
k auditom vysoko profesionalne, za ¢o im patri pod'akovanie, rovna-
ko ako nasim zodpovednym zamestnancom, - vyslovil spokojnost Tibor
Gonda, zodpovedny za cely priebeh certifikacie ECM.
- Vydané osvedéenia sii prejavom pripravenosti a schopnosti ZSSK
CARGO plnit poZiadavky eurdpskej legislativy. Si dokazom zodpo-
vednosti za riadenie stanovenych funkcii tidrzby kol'ajovych vozidiel
s.mimoriadnym ddrazom na bezpecnost prevadzky. Bezpecnost, de-
finovana hlavne v spolocnej bezpecnostnej metdde, vyZaduje Struk-
tirovany pristup k posudzovaniu rizik na technickej, organizacnej a
procesnej tirovni. K napiiianiu tychto poZiadaviek zabezpecila ZSSK
CARGO potrebné technické, personalne, organizacné a prevadzko-
vé zdroje, ktoré prispeli k bezproblémovému priebehu certifikacie,
- skonstatoval prezident certifikacného organu VIACARE Vladimir Stuchly.
- Splnili sme vsetky peZiadavky nariadenia ECM a to je dokazom
kultiry bezpeénosti, zodpovednosti za tidrzbu a zhody so spolocny-
mi bezpeénostnymi metédami (CSM) systému riadenia bezpecénosti
(SRB), - dodal na zaver 'ubomir Kutka s-osvedceniami v ruke.
(sch)
Foto: Pavol ADAMKA



Spoloéné foto zastupcov VIACARE a ZSSK CARGO.
Joint photo of representatives of VIACARE and ZSSK CARGO.

We remain the largest provider of ECM services

At the beginning of March, ZSSK CARGO was awarded two ECM
(Entity in Charge of Maintenance) certificates - a Certificate of
Conformity of the Entity in Charge of Maintenance and a Certificate of
Conformity for Maintenance Functions. For the company, this means
the recognition of the maintenance system of the entity in charge
of maintenance and the outsourced maintenance functions within
the European Union in accordance with Directive (EU) 2016/798
of the European Parliament and of the Council and Commission
Implementing Regulation (EU) 2019/779. The ECM certificates are
issued for a range of activities including freight wagons, locomotives
and engine units.

- We have met all certification requirements and remain the largest pro-
vider of ECM services in Slovakia in terms of the number of freight wag-
ons and locomotives registered in the National Vehicle Register, - said
Lubomir Kutka, Member of the Board of Directors and Director of the
Rolling Stock Services Division immediately after receiving certificates
from VIACARE, s. r. 0. VIACARE is a certification body that conducted
certification audits in January and February to verify the conformity re-
quirements of the entity in charge of maintenance and those for main-
tenance functions.

- The main objective of the audits was to review and assess the current
state of compliance with the requirements and criteria for the entity in
charge of maintenance and maintenance functions for freight wagons,
locomotives and engine units and to determine the degree of compliance
with the requirements set out in Commission Implementing Regulation
(EU) 2019/779, - informed Tibor Gonda, the head of the Rolling Stock
Maintenance and Repair Control - ECM unit. - During the audit, we had to
demonstrate conformity with the processes of individual ECM functions,
such as maintenance policy, leadership, monitoring, safety objectives,
risk management, documentation management, capability manage-
ment, etc., - Mr. Gonda added and explained the audited processes.
The audits took place at the company’s headquarters in Bratislava, but
also in the Bratislava wagon repair workshop and the locomotive de-
pot and wagon repair workshop in Zilina, where representatives of the
certification body verified the conformity requirements for maintenance
functions directly in the depot and the workshops.

In particular, they focused on whether the performed repairs were
correctly recorded in the information system and the maintenance
outputs were correctly documented. They also examined processes
related to maintenance performance, technological procedures, but
also the calibration of meters, as well as random verification of the

number of fasteners on the warehouse shelves and racks, compared to
data in the information system.
As already mentioned, ZSSK CARGO has been awarded two certificates.
By obtaining the first certificate of conformity of the entity in charge of
maintenance, conformity has been demonstrated for all four ECM func-
tions, namely the management function, the maintenance development
function, the fleet maintenance management function and the mainte-
nance delivery function. This means the company is authorised to apply
the rolling stock maintenance system at ZSSK CARGO. Each railway ve-
hicle that is registered in the National Vehicle Register, i.e., has been as-
signed a 12-digit number, must have an entity in charge of maintenance
(ECM) appointed. - The benefit of obtaining ECM certificates for ZSSK
CARGO is the possibility to continue operating its rolling stock fleet, - ex-
plained Tibor Gonda. - And by obtaining the second certificate of con-
formity for maintenance functions, we have demonstrated conformity for
three ECM functions, namely the maintenance development function,
the fleet maintenance management function and the maintenance deliv-
ery function, - added the head of the Rolling Stock Maintenance and Re-
pair Control - ECM unit. By obtaining this certificate, we are authorised
to provide these functions to external customers on the ZSSK CARGO
premises. This certificate covers all locomotive depots and wagon re-
pair workshops in our company. -The certification body carried out the
audits very professionally, for which both the certification body and our
responsible employees deserve thanks, - Tibor Gonda, responsible for
the entire course of ECM certification, expressed satisfaction.
- The issued certificates are a manifestation of ZSSK CARGO’s readiness
and ability to meet the requirements of EU legislation. They evidence
responsibility for managing the defined rolling stock maintenance func-
tions with a special emphasis on operational safety. Safety, as defined
mainly in the common safety method, requires a structured approach to
risk assessment at technical, organisational and process levels. To meet
these requirements, ZSSK CARGO provided the necessary technical,
personnel, organisational and operational resources, which contribut-
ed to the smooth running of the certification process, - stated Vladimir
Stuchly, the president of the certification body VIACARE.
- We have met all the requirements of the ECM regulation, and this
demonstrates the culture of safety, responsibility for maintenance, and
conformity with the common safety methods (CSM) of the safety man-
agement system (SMS), - concluded Lubomir Kutka, holding the certifi-
cates in his hands.
(sch)
Photo: Pavol ADAMKA
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Uz vySe roka sa v Ziline-Teplicke zostavujii pravidelné zmieSané viaky
Slovakia Shuttle, ktoré zo Slovenska putuji do Nemecka. Spociatku
ZSSK CARGO v spolupraci s nemeckym DB Cargo vypravovala pat parov
vlakov tyZdenne, dnes uz to je sedem vlakov v oboch smeroch a v niekto-
ré dni sa musia objednavat dalSie dodatocné trasy.
Slovakia Shuttle je dokazom, Ze Zelezniéna preprava ma potencial rast aj v
oblasti jednotlivych voziov. Jednotlivé voziové zasielky sa presivaji ma-
nipulaénymi viakmi do najblizSej zoradovacej stanice, z ktorej odchadzaj
zmieSané nakladné viaky do Ziliny-Teplicky. Tu sa v3etky zasielky zo Sloven-
ska spoja a sformuije sa Slovakia Shuttle.
Tento vlak prevéza tovar nielen do Nemecka. DB Cargo ako najvacsi na-
kladny dopravca v Eurdpe dokéze vozne zaradit do dalSich pravidelnych
vlakov, ktoré v jeho sieti smerujii do Spanielska, Talianska, Svajéiarska,
Francizska, Belgicka, Holandska, Dénska, Pol'ska &i Svédska.
Komodity, ktoré odvéZza Slovakia Shuttle, st pestré. Hutnicky priemysel bol
na poCiatku tychto preprav a stéle si v skladbe tovaru zachovava vyznamnd
poziciu. Postupne sa vSak pridavali a rasti aj objemy v segmentoch auto-
motive, papierensky, drevarsky, ako aj chemicky priemysel.

(r)

pridava viaky

Vyuzite ekologickejsi variant prepravy - Zeleznicu. ZSSK CARGO
spolahlivo odvezie tovar aj v mensich objemoch viakom Slovakia
Shuttle do celej zapadnej Eurdpy. Kontaktujete komoditného ale-
bo regionalneho manazéra.

Slovakia Shuttle adds new connections after a year

For more than a year now, regular mixed Slovakia Shuttle trains
have been formed in Zilina-Teplicka, which travel from Slovakia
to Germany. In the beginning, ZSSK CARGO, in cooperation with
German DB Cargo, dispatched five pairs of trains a week, today there
are already seven trains in both directions, with additional routes
having to be ordered on some days.

Slovakia Shuttle is proof that rail transport also has the potential to
grow in the area of single wagons. Single wagonloads are carried by
handling trains to the nearest marshalling yard, from where mixed
freight trains leave for Zilina-Teplicka. Here, all shipments from Slovakia
are marshalled to form a Slovakia Shuttle train.

We have changed the address

This train transports goods not only to Germany. DB Cargo, as the larg-
est freight carrier in Europe, can add the wagons to other regular trains
which are, in its network, headed for Spain, Italy, Switzerland, France,
Belgium, the Netherlands, Denmark, Poland and Sweden.

()

Take advantage of a more environmentally friendly mode of
transport - rail. ZSSK CARGO will reliably transport goods even
in smaller volumes by the Slovakia Shuttle train across whole
Western Europe.

Zelezniéna spoloénost
Cargo Slovakia, a. s.
Tomasikova 28B
821 01 bratislava



. WE CREATE ONE TEAM. . .

OFFERED SERVICES

- plne automatizovana priama prekladka z vozriov rozchodu 1520 mm do
voznov rozchodu 1435 mm na pracoviskach Prekladkovy komplex Vychod a Prekladkovy komplex Zapad, v zimnych
mesiacoch aj s moznostou aplikacie technickej kvapaliny pre obmedzenie zamfzania tovaru pri naslednych prepravach

- priama prekladka z vozniov rozchodu 1520 mm do voznov rozchodu 1435 mm,
prekladka z a na cestné motorové vozidla na pracovisku Vychodnd rampa Portal

— priama a nepriama preklddka intermodalnych jednotiek na pracovisku Terminal
kombinovanej dopravy Dobra

— nepriama prekladka sypkych a kusovych tovarov s ich kratkodobym preskladnenim
tovarov a docasné skladovanie intermodalnych jednotiek v colnom rezime

— rozmrazovanie sypkych substratov v zimnom obdobi

- prenajom hnacich kolajovych vozidiel radov 183, 240 a 131, realizacia
dopravnych vykonov prostrednictvom dcérskych spolo¢nosti INTER CARGO Sp. Z 0. 0. v Pol'sku a LOKORAIL a. s. v Ceskej
republike, poskytovanie servisu, konzultacnej a poradenskej ¢innosti v oblasti oprav hnacich kolajovych vozidiel

TRANSSHIPMENT OF BULK SUBSTRATES - fully automated direct transhipment from 1,520 mm gauge wagons to
1,435 mm gauge wagons at the workplaces of the Transhipment Centre East and the Transhipment Centre West; in the

winter months also with the possibility of applying a technical fluid to prevent goods from getting frozen during
subsequent transport

TRANSSHIPMENT OF PIECEMEAL GOQODS - direct transhipment from 1,520 mm gauge wagons to 1,435 mm

gauge wagons, transhipment from and onto road vehicles at the East Ramp - Gantry Crane

INTERMODAL TRANSSHIPMENT - direct and indirect transhipment of intermodal units at the combined transport
terminal Dobra

STORAGE OF GOODS - indirect transhipment of bulk and piecemeal goods with short-term storage of goods and
temporary storage of intermodal units placed under a customs procedure

DEFROSTING OF BULK SUBSTRATES - defrosting of bulk substrates in the winter season

RAIL FREIGHT TRANSPORT - rental of locomotives of the series 183, 240 and 131, performance of transport
services through the subsidiaries INTER CARGO Sp. Z o. o. in Poland and LOKORAIL a. s. in the Czech Republic, provision
of repair and maintenance, consulting and advisory services regarding locomotives

www. btslovakia.sk

Zelezniéna 1, 076 43 Cierna nad Tisou, Slovensko / btslovakia@btslovakia.sk

Inzercia ZCB 01-2022



Prepravy obilnin

Prepravy agrokomodit sa na Zeleznici do velkej miery siistredujii na
vozbu obilnin. Zvyéajne smerujii k vel'kym odberatelom ako sii vyrobco-
via biopaliv, mlyny ¢i do exportnych pristavov. Obcas sa vSak vyskytnii i
$pecialne, neplanované a jednorazové prepravy, na ktoré ZSSK CARGO
nasadzuje dnes uZ zriedkavejsi typ voziiov.

VnatroStatna preprava potravinarskych produktov je na Slovensku skor
vzacnostou. Tu panuje konkurencia ani nie tak medzi zelezniénymi spo-
loénostami navzajom, ako skér medzi Zelezniénou a kamiénovou dop-
ravou. Malé vzdialenosti, rozne miesta nakladky a vykladky - to vSetko
hra v prospech cestnej prepravy. Vynimkou st importy k najvac¢Siemu
vyrobcovi biopaliv na Slovensku v Leopoldove i exporty z velkych obil-
nych sil na juhu Slovenska do zahranicia. Hoci vacSina agrokomodit
konéivo vyrobniach metanolu, v mlynoch a tieZ ako krmivo pre zvierata,
je tu eSte jeden vyznamny druh priemyslu, ktory by bez obilnin, konkrét-
ne jaémena, nedokazal existovat - pivovarnictvo.

Osladené vozby

Na varenie piva je nutnd jeho zakladna substancia - slad. V jednodu-
chosti ide o naklicené a usuSené obilné zrno. Polysacharidy v zrnach
sa Stiepia na jednoduché sacharidy, ktoré st vhodné na kvasenie. A
to je Ziaduce pri vyrobe piva, ale aj takej whisky. Aj pivovary na Slo-
vensku spotrebuji velké mnozstvo sladu. No jeden vyrobca, pdsobiaci
na samotnom vychode Slovenska, ho produkuje prevazne na export.
Ide o spoloénost Sladovia, a. s., Michalovce, ktorad sa Specializuje na
slad Ceského, plzenského typu. Prakticky celd produkcia smeruje do
zahranicia, pricom najvyznamnejSich odberatelov Sladovne najdeme
v Rumunsku, Moldavsku, Rusku a Pol'sku. Va¢Sinu jacmena firma odo-
bera z vySe 120 fariem Grodnych niZin vychodného Slovenska. No pri
spotrebe 40 tisic ton roéne je obas nutné dodavky doplnit aj zo sused-
nych krajin. A tu na scénu vstupuje ZSSK CARGO.

VyuZitie Specialnych voziiov
Najvacsim problémom v snahe o vy$Sie zapojenie Zeleznice do preprav

agrokomodit je vSeobecny nedostatok voziov v Eurépe. VSetky st vy-
taZené v paneurdpskych prepravach a tak nie je velky priestor na ne-
planované a jednorazové vozby. ZSSK CARGO nastastie disponuje vo
svojej flotile voznami, ktoré sice maji svoje najlepSie roky uz za sebou,
no pri nevyhnutnosti preprav na izemi Slovenska a Ceska su stale vi-
tanou posilou. Ide o vozne typu Hadgs. Hoci vyzerajli ako bezné kryté
vozne na prepravu paletovych zasielok, nie je tomu tak. Boéné vysuvné
dvere pomahaji k lahkému pristupu, no po ich hermetickom uzavreti
dochadza k nakladke zvrchu cez tri otvory na streche kazdého z nich.
0 vykladku sa postara gravitacia a Specialne prispdsobené podlahové

vysypky.

Obilninovy viak Opava - Michalovce

Spolo¢nost Sladoviia potrebovala pre svoju vyrobu sladu previezt kon-
com minulého roka vacsi objem jaémena zo skladu spolo¢nosti NAVOS
v severomoravskej Opave. Ta ma vdaka zalsteniu viecky do arealu
moznost nakladat svoj tovar priamo do vagonov. A hoci Standardne
na tieto prepravy vyuzivala kamiény, tentoraz padla volba na ekologic-
kejSiu formu dopravy. Zadiatkom decembra 2021 tu pocas troch dni
prebiehala nakladka 24 voziov Hadgs, kazdy s loznym objemom 95
metrov kubickych. Celkovo tak vlak prepravil takmer 2-300 kubikov
jaémena. Do Cela tazkej slpravy veziicej 1 500 ton jaémena sa uz v
Opave postavila jedna zo spolahlivych dvoji¢iek ZSSK CARGO. Rusen
131 035/036 dopravil uceleny vlak do TrebiSova, teda takmer az/do
cielovej stanice.

Posledné kilometre s dosluhujicimi rusiiami

Tu je nutna zmena trakcie, kedZe trat vedica z TrebiSova cez Micha-
lovce, StraZske, Humenné aZ do Medzilaboriec nie je elektrifikovana.
0 obsluhu vlakov sa tu dlhé roky staraju rusne radu 751 a 752, ktoré
bude v najblizSich rokoch nutné postupne nahradit modernejsimi stroj-
mi. Porokoch sluzby st na hranici svojej Zivotnosti, no momentalne s
nenahraditelnymi pomocnikmi nielen pri manipulaénych vlakoch, ale
aj’'na poslednych kilometroch ucelenych vlakov, ktoré sa potrebuiji do-

Vzacna kombinacia spojenia vagénov typu Hadgs s rusiiom Vectron 383 207 v stanici Nové Zamky.
A rare combination of Hadgs wagons and the Vectron 383 207 locomotive at the Nové Zémky station



pravit az do cielovej stanice. Aj v pripade jacmena z Moravy (spesne
doviezli ndklad aZ do Michaloviec a pristavili ho na vlecku na vykladku:
Azda nepreZenieme, ked povieme, Ze tisice zakaznikov, ktori si radi do-
prajl pivo znaciek varenych z michalovského sladu, si budiaj v tomto
roku moct dopriat oroseny polliter vdaka spolahlivym voziiom a rus-
nom ZSSK CARGO.

Obojsmerné vyuZitie voziiov

Na vlecku spolocnosti Sladoviia smerovali zaciatkom roka 2022 aj dal-
Sie tri vlaky s jaémenom. Tie si-tentokrat loZené v raklskych vozioch
a ZSSK CARGO sa stara o ich prepravu po najdlhSej trase, ktora sa po
Zeleznici na Slovensku dé absolvovat: od hranic s Raklskom az po Mi-
chalovce. Po naloZeni jaémena v silach v rakiiskom Korneuburgu sme-
rovali ucelené stipravy cez priechodovi stanicu v Devinskej Novej Vsi v
nezavislej trakcii. Po viac nez 500 kilometroch naprie¢ Slovenskom a

vyloZeni jaémena sa do Rakuska nevracaji prazdne. V Michalovciach

sa do nich naklada slad a tak je stprava vytazena aj v opacnom sme-

re. Vlaky loZené sladom sa vydavajl do Stadlau na okraji Viedne, aby

sa po kratkom presune v Rakisku opét naloZili jaémenom, ktory ZSSK
CARGO odvezie na spracovanie na vychod Slovenska.

Lubomir CECH

Foto: © Lubomir MARKUSEK

V pripade, Ze chcete prepravovat obilniny i iné potraviny ekolo-
gicky, po Zeleznici, kontaktujte vediicu komoditnej skupiny potra-
viny, Denisu PeléSkovi, na peleskova.denisa@zscargo.sk, alebo
+421 903 763 023.

Unconventional transport of cereals

Agricultural commodity transport by rail is largely concentrated on
the transport of cereals. They usually go to large customers, such as
biofuel producers, flour mills, or seaports. However, there are also
special, unplanned and one-off shipments for which ZSSK CARGO
employs today a less common type of wagons.

Domestic transport of food products by rail is rather a rarity in Slova-
kia. There is competition not so much between railway companies as
between rail and road transport. Short distances, different loading and
unloading locations - all this is in favour of road transport. Exceptions
are imports to the largest producer of biofuels in Slovakia in Leopoldov,
or exports abroad from large grain elevators in southern Slovakia. Al-
though most agro-commodities end up in methanol production, flour
mills, or for feeding animals, there is another important type of industry
that would not exist without cereals, namely barley - brewing.

Malted shipments

To brew beer, its basic substance - malt - is needed. Simply put, it is a
sprouted and dried cereal grain. The polysaccharides in the grains are
broken down into simple carbohydrates which are suitable for fermen-
tation. And this is desirable when making beer or whiskey. Breweries in
Slovakia also consume a large amount of malt. But one producer in the
very east of Slovakia produces it mainly for export. This is the company
Sladovria, a.s., Michalovce, which specialises in Czech and Pilsen-type
malts. Virtually all production is exported, with the most important cus-
tomers of the malting plant to be found in Romania, Moldova, Russia,
and Poland. The company takes most of the barley from more than
120 farms in the fertile lowlands of eastern Slovakia. However, with a
consumption of 40,000 tonnes per year, it is sometimes necessary to
replenish supplies from the neighbouring countries. And this is where
ZSSK CARGO enters the scene.

Use of special wagons

The biggest problem in the effort to increase the involvement of railways
in the transport of agro-commodities is the lack of wagons in Europe. All
of them are used in pan-European transport, so there is no room for ad-
hoc and one-off shipments. Fortunately, the ZSSK CARGO fleet includes
wagons which, despite having already had their best years, are still a
welcome addition when there is a need for transport in Slovakia and the
Czech Republic. These are the Hadgs wagons. Although they look like
ordinary covered wagons for pallet shipments, this is not the case. The
side sliding doors help for easy access, but after they are hermetically
sealed, they are loaded from above through three openings on the roof
of each of them. Gravity and specially adapted floor hoppers will take
care of the unloading.

Grain train Opava - Michalovce
The malting company needed to transport a larger volume of barley from
the NAVOS warehouse in Opava, North Moravia, for its malt production

at the end of the last year. Thanks to the siding, it has the opportunity to
load cereals directly into the wagons. And although trucks had normally
been used for these shipments, this time the choice fell on a more en-
vironmentally friendly form of transport. At the beginning of December
2021, 24 Hadgs wagons were loaded here for three days, each with a
loading volume of 95 m3. In aggregate, the train transported almost
2,300 m3 of barley. One of the reliable ZSSK CARGO twin-unit loco-
motives was connected at the head the heavy train set carrying 1,500
tonnes of barley from Opava. Locomotive 131 035/036 transported
this block train to TrebiSov, i.e., almost to its destination station.

Last kilometres with aged locomotives

Traction change is necessary here, as the line leading from TrebiSov
through Michalovce, StréZske, Humenné to Medzilaborce is not electri-
fied. Locomotives of the 751 and 752 series, which will have to be re-
placed by more modern engines in the coming years, have been taking
care of local train services for many years. After years of service, they
are at the end of their lifespan, but they are currently irreplaceable help-
ers not only with local handling trains, but also for the last kilometres of
block trains that need to be transported to the final destination. Even in
the case of Moravian barley, they successfully hauled the cargo to Mich-
alovce and put the wagons on a siding for unloading. Perhaps it is no
exaggeration to say that thousands of customers who like to indulge in
a pint of beer from breweries producing from Michalovce malt will have a
chance to indulge in a dewy pint this summer, too, thanks to the reliable
wagons and locomotives of ZSSK CARGO.

Bidirectional use of wagons
At the beginning of 2022, three more barley trains were heading for the
Sladovria siding. This time they were loaded in Austrian wagons, with
ZSSK CARGO taking care of their transport along the longest route that
can be completed by rail in Slovakia: from the border with Austria to
Michalovce. After loading barley in the grain elevators in Korneuburg,
Austria, the block trains were directed through the border crossing sta-
tion in Devinska Nova Ves in independent traction. After more than 500
kilometres across Slovakia and unloading of barley, empty wagons do
not return to Austria. In Michalovce, malt is loaded into them and so
the train set is fully used in both directions. Malt-laden trains depart for
Stadlau on the outskirts of Vienna to be reloaded, after a short transfer,
with barley that ZSSK CARGO transports to eastern Slovakia for pro-
cessing.
Lubomir CECH
Photo: © Lubomir MARKUSEK

If you want to have cereals or other foodstuffs transported in an
environment friendly way by rail, contact the head of the foodstuff
commodity group, Denisa Peléskova, by e-mail to peleskova.
denisa@zscargo.sk, or on the phone number +421 903 763 023.
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ZSSK CARGO

Zelezniéna spoloénost

Cargo Slovakia, a. s.

Kontakty/Contacts

PREPRAVA KOVOV, UHLIA

A ZELEZNE) RUDY / METALS, COAL, IRON

ORE TRANSPORT

Martina SURMIKOVA

tel.: +421 552295543

mobil: +421903 220231

e-mail: surmikova.martina@zscargo.sk

PREPRAVA CHEMIE A ROPNYCH
PRODUKTOV / CHEMICALS AND
PETROLEUM PRODUCTS TRANSPORT

Zuzana KORUSIAK VARGOVA

tel.: +421 552295505

mobil: +421910 782 538

e-mail: vargova.zuzana@zscargo.sk

PREPRAVA POTRAVIN A NESPECIFIKOVA-

NYCH PRODUKTOV / NONSPECIFIED AND
FOODSTUFFS TRANSPORT

Denisa PELESKOVA

tel.: +421 552295414

mobil: +421903 763 023

e-mail: peleskova.denisa@zscargo.sk

PREPRAVA DREVAA STAVEBNYCH
MATERIALOV / TIMBER AND BUILDING
MATERIALS TRANSPORT

Jozef CENKY

tel.: +421 55229 5501

mobil: +421903 550 737
e-mail: cenky.jozef@zscargo.sk

REGION / REGION KOSICE

Renata IHNATOVA

tel.: +421 55229 5510

mobil: +421903 721 626

e-mail: ihnatova.renata@zscargo.sk

REGION / REGION ZILINA

LuboS MIERNY

tel.: +421 412292241

mobil: +421903 597 472
e-mail: mierny.lubos@zscargo.sk

REGION / REGION ZVOLEN

Alena VENDERLOVA

tel.: +421 452294271

mobil: +421903 722 115

e-mail: venderlova.alena@zscargo.sk

REGION / REGION BRATISLAVA

Maria CAGANOVA

tel.: +421 35 229 2320,

mobil: +421 911 540 033

e-mail: caganova.maria@zscargo.sk

INTERMODALNA PREPRAVA /
INTERMODAL TRANSPORT

Mario HANTAK

tel.: +4212 2029 7535

mobil: +421 903 290 065
e-mail: hantak.mario@zscargo.sk

AUTOMOTIVE A PREPRAVA
PRE ZAHRANICNE FIRMY /
AUTOMOTIVE AND FOREIGN
UNDERTAKINGS

Marcel MINICH

tel.: +421 55229 5450

mobil: +421 903 721 636
e-mail: minich.marcel@zscargo.sk

Mikulas SABO

tel.: +421 55 229 5459

mobil: +421 903 644 072
e-mail: sabo.mikulas@zscargo.sk

PREPRAVA MIMORIADNYCH
ZASIELOK / EXCEPTIONAL TRANSPORT

Matiis KANDRIK

tel.: +421 55229 5528

mobil: +421 911 876 421

e-mail: kandrik.matus@zscargo.sk

ZAKAZNICKE CENTRUM /
CUSTOMER CENTRE

tel.: +421 55229 5513
+421 55229 5519
e-mail: infoservis@zscargo.sk

UDRZBA A OPRAVY ZELEZNICNYCH KO-
LAJOVYCH VOZIDIEL / MAINTENANCE
AND REPAIRS OF ROLLING STOCK

Milos SABO

tel.: +4212 2029 7503
mobil: +421 902 990 709
e-mail: sabo.milos@zscargo.sk

SLUZBY ECM / ENTITY IN CHARGE OF
MAINTENANCE

Tibor GONDA

tel.: +4212 2029 2768

mobil: +421 911 985 682

e-mail: ecm.wagon@zscargo.sk
ecm.hdv@zscargo.sk

ZASTUPENIE V ZAHRANICi /
REPRESENTATION ABROAD

Generalne zastiipenie na Ukrajine/
General Representation in Ukraine

Jozef VIRBA

tel.: +380 322 264 155

mobil: +421 903 561 253
e-mail: gzcargo.lviv@gmail.com

PRENAJOM HNACICH DRAHOVYCH
VOZIDIEL / RENTAL OF LOCOMOTIVES

Jaroslav KOCAN

tel.: +421 55229 5406

mobil: +421 911 986 945
e-mail: prenajom.hdv@zscargo.sk

PRENAJOM VOZNOV / RENTAL OF
WAGONS

Peter ORDOS

tel.: +421 55229 5496

mobil: +421 903 559 001
e-mail: ordos.peter@zscargo.sk

www.zscargo.sk



