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Zeleznica je devitnasobne ekologickejsia ako cesta

Cielom je poskytovat stale lepsie sluzby

Prvé zmodernizované rusne 742 uz koncom roka




/ Editorial

Vazeni obchodni partneri,

rad by som zacal pozitivne, no fakt je, Ze nas Cakajl velmi tazké casy. Ceny
elektrickej energie sa Splhajl do nepredpovedatelnych vySok. NavySenie
vSetkych dalSich vstupov a inflacia spdsobujd prudky narast kiti¢ovych né-
kladov ZSSK CARGO a stojime pred nezodpovedanou otazkou, ako sa celéa
situdcia vyvinie. Jej rieSenie bude klicové pre naSe vysledky v budicom
roku.

Rok 2021 pritom pre naSu firmu dopadol velmi dobre a dotiahli sme veci
tykajlice sa ozdravného planu ¢i Gverového financovania, kde sme v kom-
fortnej situacii - ovela lepSej, nez sme boli v roku 2020. Vtedy sme riesili
existencné veci. Prispdsobili sme poCet zamestnancov redlnym vykonom
a dnes mame nizSie personalne naklady, ale aj nizSie naklady na vozne. Mo-
mentalny stav je uspokojivy a spolocnost je v zisku. AvSak pri siicasnej vyso-
kej inflacii logicky oakavajl zamestnanci narast miezd na pokrytie svojich
vy$Sich Zivotnych nakladov. Ako som uZ spomenul, narastajli ceny takmer
vSetkych nasich vstupov, ceny nahradnych dielov, stavebnych prac atd., o
sa v rozpoCte na buddci rok musi tieZ prejavit.

Toto vSetko by sme dokdzali nejakym spdsobom absorbovat a vyrovnat sa
s tym. Je tu v3ak nieco, ¢o nemame Sancu vykryt. Tou polozkou je elektricka

Dear business partners,

I would love to start on a positive note but the fact is that we are facing very
challenging times. The electricity prices are going through the roof, reaching
unimaginable heights. The higher prices of all other inputs coupled with the
inflation are causing a sharp rise in ZSSK CARGO’s key cost items, which means
that we are facing the unanswered question of how the whole situation is going to
evolve. Resolving this situation will be crucial for our next year’s results.
Meanwhile, the 2021 period has turned out very well for our company. We have
finished things relating to the recovery plan and loan financing where we are
now in a comfortable situation - much better than in 2020. Back then, we were
addressing existential issues. We have adjusted our workforce to real volumes
and today we have lower both personnel and wagon costs. The current situation
is satisfactory and the company is profitable. However, given the current high
inflation, the employees logically expect wage increases to cover their higher
living costs. As | have already mentioned, the prices of almost all of our inputs,
spare parts, construction work, etc. are rising, which must be reflected in next
year’s budget.

We should be able to absorb all this and cope with it in some manner. However,
there is something that we have no chance to handle. That item is electricity. It
is our understanding that with the current situation and the latest market price
of electricity, we are talking a cost increase from €40 million to €100 million.
We are not alone with this problem, most of our customers face it as well.

All of our customers - from steel plants to the chemical industry - existentially
depend on energy. We are all in the same boat. The only solution that makes
sense to me is to cap the electricity prices at a certain level for businesses so that
we are able to continue to operate.

energia. V naSom ponimani tu pri sicasnej situcii a aktualnej trhovej cene
elektriny hovorime o naraste zo 40 na 100 miliénov eur v nakladoch. A nie je
to len nds pripad, ale aj problém pre vacSinu nasich zékaznikov.

VSetci nasi zakaznici - od oceliarni po chemicky priemysel - st na energii
existencne zavisli, vSetci sme na jednej lodi. Jediné zmyslupIné rieSenie mi
pride ceny elektrickej energie zastropovat na urcitli Groven aj pre firmy, aby
sme vedeli fungovat dalej.

Energidm a teplu pre doméacnosti sa venuije vela ¢asu a priestoru, ale moja
otdzka je: naco budd mat domacnosti doma energiu, ked nebudi mat
z akych penazi ju zaplatit, lebo bude zatvorena fabrika, ktora prepustila ludi
z0 zamestnania? Preto je pre nas alfou a omegou, ako sa bude vyvijat trh
a ceny energii. Je totiZ velmi velky rozdiel, ¢i komunikujeme k zakaznikom
narast nasich cien o desat percent, alebo o desiatky percent.

V tejto energetickej krize, ktord, obdvam sa, neskonci za rok ani za dva, sa
budeme musiet naucit Zit s tym, Ze energia nie je a nebude lacna. Moje oca-
kévania s, Ze Slovenska republika, aj po vzore Ceskej republiky, prijme ne-
jaké rieSenia na zastropovanie cien elektrickej energie, resp. presadi sa také
eurdpske rieSenie, ktoré ceny obmedzi a pritom neohrozi existenciu spoloc-
ného energetického trhu. Lebo aktudlne burzové ceny si Gplne likvidacné
a znamenali by dramaticky narast cien za prepravu. Problém nie je len'vySka
cien za elektrinu, ale aj obdobie ich platnosti. Ak ZSR pristipik predaju na
zaklade spotov, pripadne tak ako je to dnes v Madarsku, ked sa dopravca
dozvie cenu aZ po zrealizovani prepravy, obchodny Gsek bude musiet menit
ceny preprav kazdj mesiac. Co by znamenalo velky chaos a nepredvidatel-
nost. A to je nelnosné: trh a nasi zakaznici by takéto ceny neakceptovali.
Preto verim, Ze rokovania prinesi vysledky a také rieSenia, ktoré uspokoja
Zeleznice, jej zakaznikov, ale aj verejnost. A Ze najekologickejSia forma do-
pravy dostane Sancu dalej fungovat v normainych medziach, ako/sme na to
boli zvyknuti doteraz.

Roman GONO
p[edseda predstavenstva a generalny riaditel
Zelezni¢nej spolocnosti Cargo Slovakia, a. s.

A lot of time and space is devoted to energy and heat for households. But my
question is: what will households use this energy for if they have no money to pay
for it because a factory that laid off people is now closed for business? That is
why the alpha and omega for us is to know how the market and energy prices are
going to develop. Because there is a big difference between communicating to
our customers a ten percent increase or an increase by tens of percent.

In this energy crisis that, | am afraid, is not going to be over in a year or two, we
will have to learn to live with the fact that energy is not and will not be cheap.
My expectations are that, following the example set by the Czech Republic,
the Slovak Republic will adopt some solutions to cap the electricity prices, or a
European solution is enforced that shall limit the prices while not jeopardising
the existence of the common energy market. Because the current prices at
the exchanges are utterly liquidating and would mean a dramatic increase in
transport prices. The problem is not just the high electricity prices but also the
validity period of these high prices. If ZSR proceeds to sell based on spots, or
as takes place today in Hungary where the carrier learns the price only after
the transport has been completed, the sales division will have to change the
transport prices every month. This would bring great chaos and unpredictability.
And that would be unbearable: the market and our customers would not accept
such prices. Therefore, | believe that the negotiations bring results and solutions
satisfying the railway company, its customers, as well as the public. So that the
most environmentally friendly mode of transport is given a chance to continue
operating within normal limits, as has been the case until now.

Roman GONO
Qhainnan of the Board of Directors and CEO
Zeleznicna spolocnost Cargo Slovakia, a. s.
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Zeleznica je devitnasobne

Doprava po Zeleznici je najekologickejSi a najbezpecénejsi sposob
prepravy. Preto by sme na Slovensku napriek energetickej krize mali
prijimat rieSenia na jej podporu a vy$Siu konkurencieschopnost medzi
dopravnymi médmi po vzore europskych krajin, kde uz dlhodobo fun-
guju. Kritické je postavenie jednotlivych voziiovych zasielok na Zelez-
nici - systému, ktorému hrozi postupny kolaps. Okrem podpory tohto
systému vSak bude potrebné prehodnotit aj moZnosti zmeny v mixe
prepravovanych komodit.

Z pohladu technolégie a ceny s jednotlivé voziové zasielky (JVZ) naj-
narocnejSou dopravou. JVZ-ky st najviac ohrozenymi prepravami, lebo
najrychlejSie mozu skoncit na ceste. Pri tisic sedemsto tonovom na-
klade vlaku s rudou €i uhlim je velmi maly predpoklad, Ze ho zoberi
kamiény. Ale tych zopdr voziiov stavebného materialu, dreva ¢éi Srotu
vedia Zial' kamidny velmi rychlo prebrat. A ked sa tak stane, je velmi
velké riziko, Ze sa tovar z cesty na Zeleznicu uz nikdy nevrati. To je aj
kaz poslednych rokov, ked nam takto z vozieb odisli miliény ton. Ked

sa retazec preprav prestavi na cestu, je velmi tazké ho ziskat naspat.
Preto sa najma za posledné dva roky snazi ZSSK CARGO, po vzore Ma-
darska, Rakiska a Nemecka (a to isté riesi aj Ceska republika), o ziska-
nie systémovej podpory pre JVZ. Je potvrdené, Ze ,jednotlivky“ bez tejto
podpory nevedia prezit.

Preco je zachovanie JVZ dolezZité

Doprava po Zeleznici je jednoznacne najekologickejsi a najbezpec-
nejSi spdsob prepravy. Je to o nastaveni prostredia, v akom chceme
fungovat. Vo Svajéiarsku st napriklad tak prisne limity toho, &0 mozno
prepravit po ceste, Ze tam vydavajl povolenky na kazdy kamion a pre-
pravcovia ¢asto nemajl ind moznost, ako tovar odviezt po Zeleznici.
V Eurépe sa firmy predbiehajl, ktord bude ekologickejSia a ukazujd,
kolko CO, bolo uSetrenych prepravou po Zeleznici. Na Slovensku si tiez
asi uz vsetci uvedomujeme, Ze musime pre planétu nieco urobit. Na
jednej strane ideme Setrit relativne drobné mnozstva emisii, novelké
mnoZstva ndm unikaji. Zeleznica je devatnasobne ekologickejsia ako

Tranzit nakladnych vlakov cez Slovensko ohrozuje nielen stav Zeleznicnej infrastruktiiry, ale aj vysoké ceny za jej pouZitie v porovnani s okolitymi krajinami. llustracné foto:

René de Vries.

The transit of freight trains through Slovakia is threatened not only by the condition of the railway infrastructure, but also by the high prices for its use compared to neighboring

countries



cesta, a to nehovorime o dopadoch dopravnych nehdd. Nemecka Sti-
dia vypocitala, Ze kazdé jedno euro vloZzené do podpory JVZ sa vrati asi
trojnasobne, pri poklese nakladov externalit, ako st prave nehodovost,
zataz pre Zivotné prostredie, lie¢ba obyvatel'stva a iné.

Specialisti na prepravu sypkych substratov

Pri otazke moznosti a potencialu inych prepravovanych komodit sa mu-
sime pozriet na naSe kapacity. ZSSK CARGO je historicky postavena na
prepravu sypkych substratov, da sa-povedat, Ze sme na to Specialista-
mi. Tu je priestor, aby sme pre fabriky, ktoré tieto substraty potrebuiju i
produkujd, tieto objemy udrZali. Len na to musia vyrobcovia energetic-
ky prezit. A po druhé, ak’bude potrebné namiesto surovin a produktov
zo Slovenska vozit chybajlice tovary zo zdmoria, nasej krajine chyba
napojenie na koridory, aj more. Co nds mdze vyznamne ohrozit.

Ked chceme; aby tovar putoval cez Slovensko, tak musia byt ceny za
dopravnii“cestu nizSie ako v okolitych krajinaeh. Generalny riaditel
ukrajinskych Zeleznic na poslednom stretnuti hovoril, ako posilfiuju
prepravy do Polska, Madarska, Moldavska a ako budujd nové trasy
a koridory do tychto krajin. Je tu obrovska prileZitost, lebo vojna sa raz,
verime; Ze ¢im skor, skonCi. A tak, ako sa uZ Ciastocne obratili tovarové

toky, zacn( eSte vo vacsej miere pridit zo zapadu na vychod. Ked ne-
bude Slovensko pripravené, tovarové toky vetkych komodit nas obidu.

Zmeny a potencial v mixe prepravovanych komodit

V oblasti Gvah o inych komoditach si tu napriklad prepravy plynu vo
vozioch. Hoci Zeleznica nedokaze nahradit objemy potrubnych pro-
duktovodov, pohonné hmoty sa dlhodobo po nej prepravujd. Aj ZSSK
CARGO takéto prepravy realizuje, napriklad na Ukrajinu. Tu chcem len
zdoraznit, Ze akékolvek palivo méa potencial prepravy po Zeleznici, aby
bolo prepravované rychlejSie, efektivnejSie a lacnejSie. Aj ked'si to vy-
Zaduje urcité investicie - do Specialnych cisternovych-voznov.

A dalej st tu napriklad odpady.-Nielen vysokopecna troska ¢i Srot,
ale aj iné druhotné-suroviny, i prepravy odpadu pre jeho energetické
zhodnotenie. Zeleznica ma kapacitu a ekologicku efektivnost pre tieto
vozby. Asi aZ ked sa budeme musiet vSetci poriadne zamysliet nad tym,
ako prepravovat ¢o najefektivnejSie z dovodu energetickej krizy, objavi-
me, aka ekologicka a efektivna Zeleznica je.

Roman GONO
generalny riaditel ZSSK CARGO

Railway is 9x more eco-friendly than the road

Rail transport is the most environmentally friendly and safest
mode of transport. That is why, despite the energy crisis, we
should be adopting solutions in Slovakia that promote it and
ensure greater competitiveness between modes of transport,
as is the case in other European countries where these
solutions have long been functioning. The critical issue is the
position of single wagonloads on the railway - a system that is
facing a gradual collapse. However, along with supporting this
system, it will be necessary to reassess the possible changes to
the mix of transported commodities.

From the viewpoint of technology and price, single wagonloads (SWL)
represent the most challenging transport. The SWLs are the most vul-
nerable transportations since they can most easily end up on the road.
When it comes to a train carrying 1 700 tons of ore or coal, there is very
little chance of it being replaced by trucks. However, those trucks can very
quickly take over those few wagons carrying building materials, timber or
scrap metal. When that happens, the risk is very high that these goods will
never return from the road back to rail. This has been the phenomenon of
recent years where millions of tons are no longer shipped by rail. Once the
shipment chain switches to the road, it is very difficult to win it back. That
is why, especially in the last two years, ZSSK CARGO has been trying to
gain systemic support for SWLs, following the example of Hungary, Aus-
tria and Germany (with the Czech Republic addressing the same issue).
It has been confirmed that ‘individual loads’ cannot survive without such
support.

Why preserving SWLs is important

Transport by rail is clearly the most eco-friendly and safest mode of trans-
port. It is about setting the environment, in which we want to operate. In
Switzerland, for instance, they have such strict limits with respect to what
can be transported on the road that they are issuing permits for every sin-
gle truck. The haulers often have no choice but to transport goods by rail.
In Europe, companies are racing to become most environmentally friendly
and proudly disclose how much CO2 they saved by transporting by rail. In
Slovakia, we are probably all aware that we too have to do something for
the planet. On the one hand, we are going to save relatively small emis-
sion volumes while, on the other hand, large volumes are escaping us. The
railway is 9x more eco-friendly than the road, not to mention the impacts
of traffic accidents. A German study calculated that every Euro invested

in supporting SWLs pays itself back three times over in reduced costs of
externalities, such as accidents, environmental burden, treatment of pop-
ulation and others.

Specialists in transporting bulk substrates

When it comes to options and the potential for other transported com-
modities, we must look back at our capacities. Historically, ZSSK CARGO
has been built for, and one may say that we are specialists in, transporting
bulk substrates. There is room for us to maintain these volumes for fac-
tories that need or produce these substrates. However, these producers
must first survive high energy prices. Our country lacks the connections
to corridors and the sea and thus import of the missing products from
overseas would be complicated. This might put us at a significant risk.

If we want goods to pass through Slovakia, then the track access charg-
es must be lower than in neighbouring countries. At the last meeting, the
General Director of the Ukrainian Railways spoke about how they were
strengthening transport routes to Poland, Hungary, Moldova and how they
were building new routes and corridors to these countries. There is a huge
opportunity here for one day the war will be over, hopefully as soon as
possible. Meaning, as is already the case with the partially reversed flows
of goods, they will start flowing even in greater volumes in the west-east
direction. If Slovakia is not prepared for that, the flows of all commodities
will bypass us.

Changes and potential in the mix of transported commodities

The other considered commodities include, for instance, transporting
gas in wagons. Although rail cannot replace volumes transported by pipe-
lines, fuel has long been transported by rail. ZSSK CARGO has indeed
been performing such transports, for instance to Ukraine. Here, | would
like to emphasise that any fuel has the potential to be moved by rail in
orderto be transported faster, more efficiently and cheaper. Although this
requires certain investments - in special tank wagons.

And then there is waste. Not just blast furnace slag or scrap but other sec-
ondary raw materials as well, or transporting waste for energy recovery.
The railway has the capacity and eco-efficiency for these transport vol-
umes. It will probably be only after we all have to think hard about how to
transport most efficiently due to energy crisis that we finally discover how
truly environmentally friendly and efficient the railway is.

Roman GONO
CEO of ZSSK CARGO
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zeleznicnej nakladnej prepravy

V ostatnom obdobi sa azda nevyskytol rok, v ktorom by prepravny trh nebol
vystaveny tazkym skiiskam. Ci uZ iSlo o opakované kolisania wkonov hutnic-
tva, celosvetovii pandémiu, nedostatok personalu a podobne, vZdy sa vysky-
tol problém, na ktory bolo potrebné reagovat. Ked' sa konecne pocas prvého
polroka 2021 zdalo, Ze nastava pokojnejsie obdobie, zacali dopravcom ajich
zakaznikom robit vrasky skokovito rastiice ceny energii a nafty. A to vtedy
nikto netusil, €o nas ¢aka v tomto roku.

NielenZe tento rast pokraCoval bezprecedentnym tempom, ale navySe vo
februdri prislo na Ukrajine k vojenskému konfliktu. Sihrm vSetkych okolnosti
vyhnal ceny elektrickej energie na Groven, ktor( sme eSte nedavno asi vietci
povazovali za neredinu. Podobne tomu bolo aj s trakénou naftou. A to st fak-
tory, ktoré zasadne ovplyviuji éinnost kazdého podnikatelského subjektu.

Predzasobovanie surovinami

Za obdobie prvych 6smich mesiacov 2022 ZSSK CARGO previezla
20,2 mil. ton tovaru, o predstavuje medzirony pokles - 0,8 mil. ton.
Najvacsie poklesy nastali v prepravach Zeleznej rudy (- 370000 t), uhlia
(- 270000 t), kovov (- 200000 t) ako ddsledok nizSich vykonov hutnictva
a v komodite chémia (- 210000 t) z dévodu obmedzovania vyroby hlini-
ka v SR. Naopak najvacsi narast sme zaznamenali v komodite potraviny
(+290000 t)v stvislosti s prepravami obilnin z Ukrajiny.

Prvé tohtorocné mesiace boli v porovnani s minuloroénymi Gispesnejsie. Po
vzniku konfliktu na Ukrajine Zeleznica okrem iného evidovala zvySeny zau-
jem zakaznikov odvetvia hutnictva o predzasobenie sa surovinami spoza
vychodnej hranice, pokial'to situdcia umoziovala. Zaroven prepravcovia hla-
dali moznosti alternativnych preprév surovin z novych zdrojov, v om sme sa
snazili byt maximéalne Gstretovi. ISlo najmé o dovoz surovin zo zAmoria s vyuZi
tim polskych, chorvétskych a bulharskych pristavov. To vSak kladlo a kladie
enormné naroky na technické, no aj ludské zdroje vSetkych zlicastnenych
dopravcov. Od méja vSak objemy tovaru v smere vychod - zapad vyznamne
Klesaju.

Ceny sme nezvysili
Vojensky konflikt, prudky rast cien elektrickej energie a svisiaci narast cien
zemného plynu neovplyviovali len hutnictvo. Dramatic-
ky sa dotkli aj viacerych nasich zakaznikov v inych odvet-
viach hospodarstva. Slovalco ako vyznamny odberatel
elektrickej energie obmedzoval vyrobu prvotného hlinika
uz poCas roka, az nakoniec v septembri pristlipil na jej
ukoncenie, a to podla medializovanych informacii mini-
malne na dva roky. Zakaznici petrochemického sektora
2vaZuju dalSiu vyrobu, resp. obmedzenia na zaklade vy-
voja cien zemného plynu.

Bezprecedentny rast nakladov pocas roka 2022 zna-
sobeny vojenskym konflikom na Ukrajine ovplyviiuje
CARGO urobila v3etky kroky pre to, aby nemusela prist-
pit k navySovaniu cien pocas tohto kalendameho roka
s cielom v maximalnej mozZnej miere poskytovat stabilné
ceny svojim zakaznikom.

V slvislosti s vojenskym konfliktom na Ukrajine sa nasa
spolocnost snazila byt ndpomocna aj prostrednictvom

Ropné vyrobky/Petroleum products

Stavebniny/Building materials

Chémia/Chemical products

Nespecifikované/ Non-specified

preprav viakov humanitarnej pomoci. Zaroven vznikli v pohraniénej priecho-
dovej stanici Cierna nad Tisou poZiadavky na zvy3enie kapacit spracovania
vlakov a prekladky-nielen tradiénych komodit, no aj takych druhov tovarov,
ktoré si vyZadujli nové prekladkové zariadenia. Najvy3Sie narasty evidujeme
pri prepravach potravin, najmé kukurice, & uz s prekladkou/v Ciemej nad
Tisou alebo v Terminali kombinovanej dopravy Dobra. K noyym prepravam
patri aj vyvoz ropnych produktov na Ukrajinu.

Predpovede zlyhavajii

A Go nas spolocne ¢aka v roku 20237 To v sliasnosti nedokaze nikto redl-
ne odhadnut. Najvacsim problémom je nezndma cena trakénej elektrickej
energie. ZSSK CARGO, rovnako ako ostatni Zeleznicni dopravcovia, ju moze
odoberat jedine od ZSR ako spravcu infrastruktry. Pri vjraznej nestalosti jej
cien je v sticasnosti nemozné ocakavat od jej dodavatela pevne stanovené
podmienky na cely buddci rok. Aktudlne ndm nie je zndma ani cena, ani doba
jej platnosti. Preto sa dostavame do paradoxnej situdcie, Ze niektori zakaznici
uz prejavili zaujem o kontraktaciu preprav na budci rok, no my im nateraz

Intermodalna preprava/Intermodal transport s

Zelezna ruda/Iron ore

Uhlie/Coal

Kovy/Metals

Potraviny/Foodstuffs

Drevo/Timber

o
N
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Miliény ton/ Million tonnes

2022 (I.-VIIL)  ®2021 (1. - VIIL)

Porovnanie prepravZSSK CARGO za osem mesiacov rokov 2022 a 2021 podla komodit.
Comparison of ZSSK CARGO’s transport volumes for eight months of 2022 and 2021 by commodities.



nedokazeme zodpovedne predloZit cenovd ponuku, nakolko nie je zndma
cena trakénej energie od jej poskytovatela, dokonca sa musime pripravit na
mozZnost, Ze tato cena bude pocas roka premenliva. V tom pripade-budeme
musiet pristipit k takym podmienkam kontraktacie preprav, ktoré budu
umoznovat reagovat na vyvoj cien energii v urcitych asovych intervaloch.
Chceme sa vyhnit variantu, ku ktorému prikrocili niektori dopravcovia v oko-
litych krajinach, ked' zakaznik prepravuje tovarza nie pevne stanovend cenu,
ta mu bude vy(ctovana aZ dodatocne podla skutoénych nakladov dopravcu
zatrakénu energju.

DalSou palcivou témou je spaplatnenie dopravnej cesty. Doteraz uplatfio-
vany systém zliav z maximalnych sadzieb ma byt zmeneny. Novy systém ma
zabezpeCovat nemenné spoplatnenie infraStruktdry pocas celého kalendar-
neho roka, av3ak jeho vySka, ako aj jeho konkurencieschopnost vo€i spo-
platiovaniu-cestnej dopravy, resp. voCi okolitym Zelezniénym-spravam, nam

momentalne nie sti zname.
Buduci rok vSak nebude len o elektrickej energii a nafte. Nakolko tie spoloéne
s cenou zemného plynu ovplyviuji v podstate vetku ludski €innost, zvySuiji
sa nam, tak ako kazdému, aj ostatné vstupné naklady, €i uz na ludskeé zdroje,
nakup materialu a sluZieb, Gidrzbu, opravy a podobne.
Aj tieto skutoGnosti naznaduiju, Ze rok 2023 bude z obchodného pohladu mi-
moriadne naro¢ny. Dovolujem si povedat, Ze podmienky na prepravnom trhu
budd testom udrZatelnosti Zeleznicnej nakladnej prepravy. Ci vobec dokaze
Zeleznica udrzat existujlice prepravy na kolajach, ¢i niektoré z nich neprejd(
na cestu, pripadne Gi niektoré vyrobné podniky vyuZivajlice Zelezniénd dopra-
vu nebudd musiet obmedzit alebo prerusit vyrobu.
Jaroslav DANISKA
riaditel iiseku obchodu

Sustainability of railway freight transport to be tested soon

There has hardly been a year in the recent period without freight
market being severely tested. Whether with respect to repeated
fluctuations in metallurgical outputs, global pandemic or staff
shortages, to name a few. There was always a problem we needed
to respond to. And when, finally, we experienced a calmer period in
the first half of 2021, the abruptly soaring energy and diesel prices
began causing wrinkles on the faces of carriers and their customers.
At that time, no one knew what was in store for us this year.

Not only did these hikes continue at an unprecedented rate but in February
a military confiict erupted in Ukraine. The sum of all the circumstances drove
up electricity prices to levels that, until recently, we all considered to be out of
this world. The same happened to traction diesel. These are the factors that
fundamentally affect the operation of all businesses.

Advance buying of raw materials

In the first eight months of 2022, ZSSK CARGO hauled 20.2 million tons of
goods, down 0.8 million on a year-on-year basis. The biggest decreases were
in iron ore transport (-370 000 t), coal (-270 000 t), metals (-200 000 t), as
a result of lower outputs across the metallurgical industry, and in chemical
products (-210 000 t) due to reduced aluminium production in Slovakia. On
the other hand, we saw the largest increase in foodstuffs (+290 000 t) thanks
to cereal shipments from Ukraine.

The first months of this year were more successful compared to the previous
year. After the conflict emerged in Ukraine, among other things the railway saw
higher interest among metallurgical customers in advance purchases of raw
materials from beyond the eastern border, subject to the situation allowing
it. At the same time, shippers were looking for alternative transport of raw
materials coming from new sources and we tried to be most accommodating.
These were mostly imports of raw materials from overseas via Polish, Croatian
and Bulgarian ports. This, however, has placed and continues to place
enormous demands on both technical and human resources of all involved
carriers. On the other hand, the east-west freight volumes have been declining
significantly since May.

We have not increased our prices

The military conflict, the sharp rise in electricity prices and the associated
higher natural gas prices affected not only the metallurgy industry. They
likewise dramatically affected a number of our customers in other sectors of
the economy. As a major consumer of electricity, Slovalco has been reducing
their production of primary aluminium in the course of the year until, finally,
in September they decided to wind up its production for at least two years,
according to media reports. Based on the development of natural gas prices,

the petrochemical sector customers are considering to discontinue or restrict
their production.

The unprecedented growth of costs throughout 2022, multiplied by the
military conflictin Ukraine, is affecting most businesses, including rail carriers.
ZSSK CARGO has taken all steps to avoid having to increase the prices in this
calendar year to provide our customers with stable prices to the maximum
extent possible.

In the context of the military conflict in Ukraine, our company has also tried
to be helpful by transporting trains carrying humanitarian aid. At the same
time, the requirements for bigger train processing capacities arose at the
border crossing station in Cierna nad Tisou and for transshipment of not just
traditional commodities but also of those types of goods that require new
transshipment machinery. We saw the highest increases in the transport of
foodstuffs, especially maize, either with transshipment at Cierna nad Tisou or
at the Combined Transport Terminal in Dobra. The newly transported cargo
includes exports of petroleum products to Ukraine.

Failing forecasts
So, what is in store for all of us in 2023? No one can realistically predict
anything at the moment. The biggest problem is the unknown price of traction
electricity. Like other rail carriers, ZSSK CARGO can only receive it from ZSR,
as an infrastructure operator. Given the significant volatility of its price, it is
presently impossible to expect fixed terms and conditions from its supplier
for the whole next year. We neither know its price or validity period. Therefore,
we are facing a paradox where some customers have already expressed their
interest in contracting transport volumes for the next year but we are not able
yetto give them a responsible price quotation since the price of traction energy
from its provider remains unknown. We even have to prepare ourselves for the
possibility that this price will continue to vary throughout the year. Should this
be the case, we will have to agree on such conditions for contracting transport
volumes that will allow us to respond to the evolving energy prices at certain
time intervals. We wish to avoid the situation, adopted by certain carriers in
the neighbouring countries, where customers are transporting goods at a
non-fixed price and only get charged afterwards based on the carrier's actual
traction energy costs.
These facts suggest that 2023 will be an extremely challenging year from a
business viewpoint. | dare say that the conditions on the transport market will
serveas atestof sustainability of rail freight transport. We shall see whetherthe
railway remains able to keep the existing freight volumes on rail, whether some
of these volumes switch to road or whether some manufacturing companies
using rail transport are forced to reduce or suspend their production.
Jaroslav DANISKA
Trade Division Director
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Aj pre zeleznice bude

Regulacia cien elektriny na budiici rok sa stava otazkou preiitia Zeleznic.
Zaciatkom septembra na to upozomil Statny tajomnik ministerstva dopravy
Jaroslav Kmet. Podl'a neho preZivajii slovenské Zeleznice nocnii moru pre
ceny elektriny, ktoré sa vymkli kontrole, a to v obdobi, ked' by mali preZivat
renesanciu vdaka stedrému balicku z Planu obnovy a odolnosti a prebieha-
jlicim modernizacnym akciam.

Energeticka kriza v Eurdpe

- NajwyznamnejSia energeticka kriza, akii Europa v modernej dobe zaZila,
ochromila mnohé sektory, Zeleznica je fou vSak paralyzovana napino.
Naprie¢ Eurdpou sa ozyvajii hlasy, Ze dotovanie cien trakénej elektriny je
pre Zeleznicu otazkou preZitia, - uviedol J. Kmet. V ramci Eurdpskej Gnie aj
Slovenska je zastropovanie Ci dotovanie cien elektrickej energie pre Zeleznice
kliCové, lebo inak Zeleznica nema ako konkurovat cestnej doprave.

Ceny zminulého roka

Dopravcovia vtomto roku platia za trakénu elektrinu ceny dohodnuté koncom
minulého roka, takze zvySovanie cien zatial' nepocituji ani v osobnej, ani na-
kladnej doprave a teda ani cestujici, ani zakaznici pri preprave tovarov. ZSR
ako spravca infrastruktiry pritom v marci prisli 0 zmluvného dodéavatela a od-
vtedy s niitené nakupovat energiu za spotové ceny. - ZSR majii uzatvorenii
zmluvu s dodavatelom elektrickej energie do 31. 12. 2022. Z dévodu vyso-
kej volatility cien a nizkej likvidity na komoditnych trhoch bolo v priebehu
priamych rokovacich konani mozné nakup dodavky elektriny realizovat len
na spotovom trhu, to znamena nakup elektriny na kazdi hodinu diia v tr-
hovych cenach, plus poplatok dodavatel'a za nakup energie formou SPOT,
- vysvetluje hovorkyfia ZSR Ria Feik Achbergerova.

Minister dopravy Andrej DoleZal tiito situaciu, ked” dopravcovia jazdia po ko-
[ajniciach za ceny zakontrahované eSte vlani a elektrina sa kupuje na burze za
desatnasobné ceny oproti viaiiajsim, komentoval tak, 7e ZSR si v tomto roku

vytiahli éierneho Petra. V budicom roku sa viak redlna trhova cena premiet-
ne aj do faktdr dopravcov.

Zastropovat ceny moze Stat

Verejné obstaravanie na dodavatela trakénej energie pre rok 2023 planuju
ZSR wyhlasit v septembri. PoZiadavkou Zeleznice je, aby vzhladom na svoju
velkost ako odberatela energie nasli na trhu stabilného dodévatela, ktory
pokryje poZiadavky na prevadzkovanie infrastruktdry.

Ministerstvo dopravy intenzivne napomaha ZSR pri rokovaniach o zvySenych
cenach. Ako sme uviedli vy3Sie, rezortu je jasné, Ze stiasné burzové ceny
nie st udrZatelné pre Zeleznini dopravu. - Okolité staty aplikovali lokalne
opatrenia na zastropovanie cien energii, tato otazka je vSak v rukach sta-
tu. ZSR vychadzajii z usmerneni URSO, ktoré schvaluje ceny distribiicie. V
pripade obmedzenia cien zo strany Statu budeme tieto opatrenia aplikovat
do praxe. V tomto momente ¢akame na kroky viady SR, - potvrdila R. Feik
Achbergerova.

Podmienky dodavky trakénej elektriny pre dopravcov na budieifok teda eSte
na konci septembra neboli uzavreté, Zeleznitné spolocénosti vSak uz poukaza-
lina moznost, Ze by fakttry dostavali po novom na'mesacnej baze pri zohlad-
neni reélnej nakupnej ceny na burze. Statny dopravca ZSSK pocita, 7e si za
energie priplati oproti tomuto roku desiatky miliénov eur.

Asocicia Zeleznicnych dopraveov Slovenska (AROS), ktord zdruZuje spo-
loCnosti Zeleznicnej nakladnej dopravy, hovori o chaose, kedZe dopravcovia
budu poznat ceny za dodavku elektriny vZdy az na konci nasledujliceho me-
siaca. Niektorych zakaznikov to mdze odradit od spoluprace so Zeleznicou a
maozu sa presuntt na cestu. Dopravcovia by sice mohli platit relativne vysoké
zalohy - okolo 700 eur za megawathodinu, ale vzhladom na’konkurencné
prostredie to nie je idealne. Pravdepodobne by potom vystavovali zékazni-
kom-douctovaciu faktdru.



Rizika regulacie cien

Ze zakaznici nemdzu dihodobo zna3at systém platby za prepravu na principe
dodatocného dotictovavania podla skutoénych nakladov na energie, tak ako
to funguje tento rok uz v Madarsku, hovori aj Peter Kiss, $éf spolocnosti Me-
trans /Danubia/, ktord prevadzkuje intermodalne prekladisko v Dunajskej
Strede.

Okrem toho st tu rizikd, ak by ceny elektriny boli ebmedzené prilis vysoko ale-
bo prili§ nizko. Pri vysokej cene by Zeleznica stratila konkurencieschopnost
jednak voci ceste, jednak vo€i okolitym Zelezniciam v tranzite, ktory by Slo-
vensko obiSiel. Pri siicasnej cene nafty by bolo mozZno efektivnejSie vozit viaky
dieselovym rushom ako elektrickym, €o by tiez nahravalo cestnej doprave.
Nepriaznivym efektom privysokom zastropovani cien by mohlo byt obmedzo-
vanie, resp. ukonéovanie vyroby v dalSich firméach, tak ako sa to uz deje.

Ak by boli ceny elektriny variabilné (spotové), kopirujlice napriklad burzu, ale-
bo stanovenéfixne na velmi kratke obdobie - povedzme menej ako Stvrtrok,
bude administrativne velmi narocné preniest takyto-naklad do cien. Riziko
zlého odhadnutia vySky ceny na Stvrtrok by museli znéSat dopravcovia, ¢o
zhorSi hospodarenie v rameiuZ tak podfinancovaného sektora.

Nepozname vstupy
AjvZSSK CARGO sa obavaju, Ze elektrina sa bude nakupovat bud na spoto-

vej béze, alebo jej ceny budi platné iba urcité kratSie casové obdobie. Spo-
loGnost uZ zaCiatkom jesene nastavuje obchodnl politiku a podnikatelsky
plan na rok 2023, ¢o vSak nie je mozné bez toho, aby poznala Gisla pri takom
ddlezitom naklade, ako su energie. Preto nevie stanovit ani indikacie na bu-
dici rok, ktoré zakaznici Ziadaju. Prvé ceny na rok 2023 bude firma schopna
pondknut aZ po ozndmeni ceny za elektricki energiu zo strany ZSR, o bude
pravdepodobne az zadiatkom decembra. PIné navySenie energii, Zial, musi
premietnut na zakaznikov.

Uz teraz Statny Zeleznicny nakladny dopravca vie, Ze bude stracat jednotlivé
zasielky. S kamiénmi bojuje o kazdy vozen a v budtcnosti, ked bude niite-
ny kvoli energiam zvysit ceny o niekolko desiatok percent,-nebude im vediet
konkurovat. V hre je aj cena nafty, ktord ma v systéme jednotlivych zasielok
pri manipulacnych-viakoch vysoky podiel, takisto aj cena za dopravni cestu,
ktora podIa rokovani s ministerstvom vyrazne stlipne, respektive sa nebudu
uplatiiovat vySky zliav tak ako doteraz.

Faktom zostava, Ze cely Zelezniny segment velmi pozorne a netrpezlivo sle-
duje aktualne rokovania na eurépskej, ale aj narodnej trovni 0 moznych ce-
novych stropoch, ktoré mozu pravidla eSte zmenit.

LadislavJAN DO§I-;K
llustracné foto Max MATULIK

The price of electricity will be decisive also for railways

The regulation of electricity prices for next year is becoming a
matter of survival for railways. At the beginning of September,
this was pointed out by Jaroslav Kmet, the State Secretary of
the Ministry of Transport. According to him, the Slovak railways
are experiencing a nightmare due to electricity prices that have
gone out of control, at a time when they should be experiencing
a renaissance thanks to the generous package from the Recovery
and Resilience Plan and the ongoing modernisation actions.

Energy crisis in Europe

- The most significant energy crisis that Europe has experienced in modern
times has paralysed many sectors, but the railways are completely para-
lysed by it. Voices are heard across Europe that subsidising the prices of
traction electricity is a matter of survival for the railways, - said Mr. Kmet.
Capping or subsidising electricity prices for the railways within the European
Union and Slovakia is crucial because otherwise the railways are not able to
compete with road transport.

Prices agreed last year

This year carriers pay for traction electricity the prices agreed at the end of
last year, so they have not yet felt the increase in prices either in passenger
or freight transport, and therefore neither passengers nor customers in the
transport of goods have felt such price increases. ZSR, as the infrastructure
manager, lost its contracted supplier in March, and since then, the company
has been forced to buy energy at spot prices. - ZSR has a contract with an
electricity supplier valid until 31 December 2022. Due to the high volatility
of prices and low liquidity on the commodity markets, during direct negoti-
ations it was only possible to purchase electricity on the spot market, that
is, the purchase of electricity for every hour of a day at market prices, plus
the supplier’s fee for the purchase of energy in the form of SPOT, - explains
ZSR spokesperson Ria Feik Achbergerova.

Minister of Transport Andrej DoleZal commented on this situation, when
carriers are running on the rails at prices contracted last year and electricity is
bought on the commodity exchange at ten times the prices compared to last
year, saying that ZSR has pulled out a black Peter this year. Next year, however,
the real market price will also be reflected in the carriers’ invoices.

The state can cap the prices

ZSR plans to announce a public tender for a traction energy supplier for
2023 in September. The railway undertaking requires that given its size as a
consumer of energy, a stable supplier be found on the market that will be able
to cover the requirements for operating the infrastructure.

The Ministry of Transport is intensively assisting ZSR in negotiations on in-
creased prices. As already mentioned above, it is clear to the Ministry that the
current exchange prices are not sustainable for rail transport. - Neighbouring
states have implemented local measures to cap energy prices, but this is-
sue is in the hands of the state. ZSR follows the directions of the Regulatory
Office for Network Industries, which approves distribution prices. In case of
price restrictions by the state, we will implement these measures in prac-
tice. At this moment, we are waiting for the steps to be taken by the Slovak
government, - confirmed Mrs. Feik Achbergerova.

The conditions for the supply of traction electricity to carriers for next year were
not concluded yet at the end of September, but the railway companies have
already pointed out the possibility that they would receive invoices on a new
monthly basis, taking into account the real purchase price on the commodity
exchange.

The Association of Railway Operators of Slovakia (AROS), which brings
together rail freight companies, talks about chaos, as the carriers will always
know the prices for the supply of electricity only at the end of the next month.
This may discourage some customers from working with the railways and they
may move to the road.

Unknown inputs
ZSSK CARGO also fears that electricity will have to be purchased either on
a spot basis or its prices will only be valid for a certain period of time. The
company’s business policy and business plan for 2023 are set already at the
beginning of autumn, but this is not possible without knowing the numbers
for such an important cost item as energy. Therefore, it cannot even set the
indicative prices for the next year that customers are asking for. The company
will be able to offer the first prices for 2023 only after the price for electricity
is announced by ZSR, which will probably be at the beginning of December.
Unfortunately, the full increase in energy prices has to be transferred to
customers.

Ladislav JANDOSEK
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prepravne prudy sa zmenil

zo dna na den

Vojna na Ukrajine zasadne zmenila prepravné toky na Zeleznici na Slo-
vensku. Prepravy z Ruska boli postupne nahradené zvySenou nakladkou
na Ukrajine. Napriek obavam zasobovanie hutnickych podnikov Zelezny-
mi rudami plynulo pokracovalo aj po zaciatku konfliktu, hoci v lete sa uz
poZiadavky zakaznikov z tohto segmentu zmenili. ZSSK CARGO zacala
zohravat doleZitii tlohu pri dovoze agroproduktov z Ukrajiny a preprave
pohonnych hmdt na Ukrajinu. 0 tom, ako vojna ovplyvnila obchod a pre-
vadzku ZSSK CARGO, sme sa zhovarali s riaditelom sekcie predaja Ma-
rekom Chachal’akom.

Aky vplyv na prepravy z vychodu ste ocakavali, ked' Rusko napadlo kon-
com februara Ukrajinu?

Invazia na Ukrajinu bola pre kaidého velky Sok. Mali sme vel-
ké obavy, aky bude mat vojna vplyv na prepravy. Nikto nevedel,
ako dlho budi tovary z vychodnej hranice pradit, ¢i nepride k od-
strihnutiu infraStruktdry smerom na slovenské Zelezni¢né priechody. Pre-
to zakaznici zacali nakupovat suroviny vo velkych mnoZstvach, pre nas
tazko zvladnutelnych. KaZdy sa chcel predzasobit a dovolim si povedat,
Ze vladla velka panika. Zakaznici jednak objednavali z Ukrajiny €o najvac-
Sie objemy tovaru a zaroven hladali iné prepravné trasy na nakup surovin
cez vSetky pristavy v Eurépe. Vznikol velky tlak na prepravy z polskych
pristavov. KedZe v Pol'sku je akiitny nedostatok uhlia, pol'ska viada roz-
hodla o nakupe miliénov ton zo zdmoria. Co v3ak pol'ské pristavy nemdzu
zvladnut. Narasta pretlak inych dopravcov a je stale problematickejSie
dostat sa na nakladkové okno v pristave. ZSSK CARGO participuje aj na
prepravach z ostatnych eurdpskych pristavov, ¢i uz poskytnutim voziov
na nakladky, alebo iba dopravou na (zemi Slovenska.

Vojna zmenila prepravné toky z vychodu. Ktorych komodit sa to najviac
dotklo?

Prepravy z Ruska boli, samozrejme, ihned' zastavené, zakaznici museli
hladat alternativne zdroje tovarov. Bolo to tazké obdobie, pretoze sme
museli reagovat na zmenené prepravné toky nielen poskytovanim cien,
ale hladat aj moZnosti, ako zakaznikovi pomact poskytnutim globalnych
cien v spolupraci s ostatnymi dopravcami v zahranici. Zakaznici sa pri-
pravovali na scendre s totalnym zastavenim toku surovin z Ukrajiny, spolu
sme pripravovali alternativy, ktoré ndm v beZznom obdobi ani nenapad-
li. Z Ruska sa dovazalo vela uhlia, Zeleznej rudy, metanolu, kovov, ale aj
kontajnery z Ciny, to v3etko bolo zrazu zastavené. V roku 2021 sa z Ruska
doviezlo na Slovensko viac ako tri miliény ton tovaru.

Mala ZSSK CARGO dostatok kapacit na zvliadnutie novej operativy?
Ano, bola to velka operativa, zrazu naucené postupy a prepravné pri-
dy sa zo dna na def zmenili. ZvySené objemy hromadnych substratov
zUkrajiny sme zvladli, nebolo to vSak jednoduché. Niektoré prepravy sme
z dovodu zvySenych kapacitnych narokov aj stratili. Za prvy polrok sme
doviezli 0 550 tisic ton Zeleznej rudy viac v porovnani s minulym rokom.
SU to velké ¢isla, dakujem vSetkym zamestnancom za zvladnutie tohto
narocného obdobia.

Prepravy rudy z Ukrajiny plynulo pokracovali aj po zaciatku vojny. Ceny
surovin sice vzrastli, ale aj dopyt po oceli a cena finalnej produkcie. V jiini
sa viak situacia obratila. Co sa deje v oceliarskom priemysle v Eurdpe
teraz?

Ked sa rozpravame so zakaznikmi z hutnickeho priemyslu, o nas €aka,
nemam z toho dobry pocit. Cely region je uz teraz postihnuty vyraznym
znizenim objednavok. Hutnicke fabriky odstavuji pece a to je zaciatok pre
nas velkého problému, kedZe sme naviazani vyznamne na tento sektor.
Po Sirokom rozchode sme prepravovali v prvom polroku priemerne za
mesiac vySe 500 tisic ton. Teraz v septembri je to polovica a do konca
roka st vyhliadky na eSte mensie objemy. Fabriky sa vyrazne predzasobili
z dovodu obav z vojny na Ukrajine, nakipili suroviny zo vSetkych smerov
a teraz, ked' klesajl objednavky, tolko surovin uzZ nepotrebuijd. Nie je to
len hutnicky sektor. Z dovodu skokovitého narastu cien elektrickej energie
sa fabriky na Slovensku zatvarajl jedna za druhou. S to velké podniky,
ktoré sme roky obsluhovali a kam sme roky prepravovali statisice ton. Ak
vlada SR vyrazne do cien za elektricki energiu nezasiahne a fabriky nebu-
du vyrabat, bude to mat na nas velmi velky ekonomicky dopad.

Skuste byt konkrétnejsi. Ako rastiice ceny trakénej elektriny ovplyviuji
prepravy a hlavne, ako to ovplyvni dopyt po doprave na budiici rok?

Narast ceny trakénej elektrickej energie zatial nepocitujeme, ZSR ako mo-
nopolny dodavatel'vtomto roku ceny nezvySoval. Vieme vak; Ze dodéava-
telovi elektriny ZSR zmluvu vypovedali a v siGasnosti ako sprévca infra-
Struktary nakupuji elektrickli energiu na spotovej baze. Tento rok uz ceny
za prepravy zvySovat neplanujeme, kontrakt so ZSR na dodévku trakénej
elektriny mame platny na cely rok:TakZe ani zékaznici sa nemusia obavat,
Ze by sme im posielali ozndmenia o bezprecedentnom navySeni nasich
nakladov. Zakaznikov a platné kontrakty si vazime, difam, Ze zakaznici
nezabudn(, ako sa v tomto tazkom obdobi ZSSK-CARGO zodpovedne



sprava. Takisto to bolo aj s cenami pre obchodny rok 2022. Zakaznikom
sme nezvySovali ceny jednotnym percentom, ale analyzovali sme kazdl
jednu prepravu a ceny zvySovali podla skutoénych navysenych nékladov.

Co ale dalSi rok? Ceny energii v roku 2023 sii momentalne vel'kym otaz-
nikom.

Sahlasim. A nielen vySka, ale aj Struktira platnosti ceny za energie. Mam
obavy, Ze ceny elektrickej energie budeme musiet nakupovat bud na spo-
tovej baze, alebo budd platné ibaurcité ¢asové obdobie. Dokonca hrozi,
Ze budeme fungovat tak, ake'sa to deje uz teraz v Madarsku, kde sa do-
pravcovia dozvedaji vySKu ceny energie spatne po realizovani prepravy.
V tomto obdobi, v septembri - okt6bri, nastavujeme obchodni politiku
ako aj podnikatelsky plan na rok 2023, ¢o vSak nie je mozZné bez toho,
aby sme poznali éisla pri takom doleZitom néklade ako si-energie. Mame
pripravené alternativy podla vySky sadzby energie, o ale v dnesnej situ-
acii, ked sa skokovito na spotovom trhu meni vySka aj o niekolko sto per-
cent, je velmi tazké-nastavit. Sme v obdobi, ked zakaznici Ziadaju aspon

indikacie na budci rok, o vSak ani to nie je mozné stanovit. Obavam
sa, Ze prvé ceny na rok 2023 budeme schopni pontiknut aZ po ozndme-
ni ceny za elektrick(i energiu zo strany ZSR a to bude pravdepodobne aZ
zacGiatkom decembra. Zial, musime premietnut plné navy3enie energii na
zakaznikov.

A aky to bude mat vplyv na prepravy?
Vtomto obdobi to neviem predikovat. Uréite ale viem, Ze budeme stracat
jednotlivé zasielky. UZ teraz bojujeme s kamiénmi o kaZdy vozen a v bu-
dicnosti, ked budeme nateni kvdli energiam zvysit ceny-o-niekolko de-
siatok percent, nebudeme vediet konkurovat. V hre je aj cena nafty, ktora
ma v systéme-jednotlivych zasielok pri manipulacnych vlakoch vysoky
podiel, takisto aj cena za dopravnii cestu, ktord podla rokovani s minis-
terstvom vyrazne stlpne, respektive sa nebud uplatiovat vySky zliav tak
ako doteraz. To st vSetko dalSie zasadné nakladové polozky, ktoré v s-
Casnosti nepozname.

Ladislav JANDOSEK

It was a big operational challenge, traffic flows changed

from day to day

The war in Ukraine changed the rail traffic flows in Slovakia
fundamentally. Shipments from Russia were gradually replaced
by increased volumes of goods loaded in Ukraine. Despite the
concerns raised, iron ore supplies to metallurgical enterprises
continued smoothly even after the outbreak of the conflict,
although the demands of customers from this segment already
changed in the summer. ZSSK CARGO bhegan to play an important
role in the import of agricultural products from Ukraine and in
the transport of fuel to Ukraine. We have interviewed Marek
Chachalak, the Director of the Sales Section, about how the war
affected ZSSK CARGO’s business and operations.

What impact did you expect on shipments from the east after Russia invad-
ed Ukraine at the end of February?

The invasion of Ukraine was a big shock for everyone. We were very worried
about the impact the war would have on shipments. No one knew how long
the goods would flow from the eastern border, whether the infrastructure
leading to the Slovak railway crossings would not be cut off. Therefore, cus-
tomers started to buy raw materials in large quantities, which were difficult
for us to handle. Everyone wanted to stock up, and | dare say there was a lot
of panic. Customers were ordering the largest possible volumes of goods
from Ukraine and, at the same time, looking for other transport routes to
purchase raw materials through all ports in Europe. There was great demand
for shipments from the Polish ports. There being an acute shortage of coal
in Poland, the Polish government has decided to buy millions of tonnes from
overseas. However, the Polish ports cannot handle such quantities. Compe-
tition from other carries have increased and it is becoming more and more
problematic to get a loading time at the port. ZSSK CARGO also partici-
pates in shipments from other European ports, either by providing wagons
for loading or transport capacities within the territory of Slovakia.

The war changed the traffic flows from the east. Which commodities were
most affected?

Of course, shipments from Russia were immediately stopped, customers had
to look for alternative sources of goods. It was a difficult period because we
had to respond to the changed traffic flows not only by providing prices, but
also looking for ways to help the customer by offering global prices in cooper-
ation with other carriers abroad. Customers were preparing for scenarios an-

ticipating a total stoppage of the flows of raw materials from Ukraine; we were
together preparing alternatives that did not even occur to us in normal times.
A lot of coal, iron ore, methanol, metals as well as containers from China used
to be imported from Russia, and all of that was suddenly stopped. In 2021,
more than 3 million tonnes of goods were imported from Russia to Slovakia.

Did ZSSK CARGO have enough capacity to cope with new operational de-
mands?

Yes, it was a big operational challenge, learned procedures and traffic flows
suddenly changed overnight. We handled the increased volumes of bulk sub-
strates from Ukraine, but it was not easy. We even lost some shipments due
to increased capacity requirements. In the first half of the year, we imported
550,000 tonnes of iron ore more than in the same period last year. These are
large quantities and | thank all the employees for coping with this difficult pe-
riod.

Ore shipments from Ukraine continued smoothly even after the outbreak
of the war. The prices of raw materials increased, but so did the demand
for steel and the prices of final products. In June, however, the situation
changed. What is happening in the steel industry in Europe now?

When talking to our customers from the metallurgical sector about the future
prospects, | don't feel good about it. The entire region is already affected by a
significant decrease in transport orders. Metallurgical factories are shutting
down furnaces and this is the beginning of a big problem for us, as we are
significantly dependent on this sector. On average, we transported more than
500,000 tonnes of goods per month on broad-gauge tracks in the first half
of the year. Now in September, it is half of that volume, and by the end of the
year there are prospects for even smaller volumes. Factories overstocked sig-
nificantly due to fears about the war in Ukraine, bought raw materials from
all directions, and now when transport orders are falling, they do not need so
many raw materials anymore. This is not only the metallurgical sector. Due to
electricity price hikes, factories in Slovakia are shutting down one after the oth-
er. These are large enterprises that we have served for years and to which we
have transported hundreds of thousands of tonnes of goods for years. If the
Slovak Government does not intervene significantly in electricity prices and
the factories do not produce, it will have a very large economic impact on us.

Ladislav JANDOSEK
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lepsie sluzby

Predstavenstvo ZSSK CARGO v marci schvalilo projekt od¢lenenia tdrzby
a oprav Zelezniénych kolajovych vozidiel s ciefom vzniku novej dcérskej
spolocnosti. Ide o oZivenie zameru, ktory firma rieSila uZ pred desiatimi
rokmi a v jiili 2013 bol schvaleny nariadenim vlady. Cielom je vytvorit
spolocnost, ktora bude efektivnejSia, schopna pruznejsie reagovat na
zmeny na trhu a poskytne lepSiu sluzbu zakaznikom. Ide o krok po vzore
zapadnych spolocnosti, ktoré takouto premenou tispesne presli. S Lubo-
mirom Kutkom, lenom predstavenstva a riaditelom tiseku sluzieb ZKV,
sme sa rozpravali o vychodiskach od¢lenenia a planoch fungovania no-
vej akciovej spolocnosti.

Depo Services, a. s., je navrhnuty a predstavenstvom spolocnosti schva-
leny nazov novej dcérskej spolocnosti ZSSK CARGO. Co bolo hlavhym
dovodom tohto projektu?

Vyclenenie Depo Services je jednou z ciest ako udrZat konkurencie-
schopnost oproti prepravcom nielen na Slovensku, ale aj v zahraniéi.
Jasnym trendom Uspesnych modernych zapadnych spoloénosti je, Ze
opravarenské kapacity nie s ich priamou sicastou. Okrem toho nas
k tomu viedli najméa okolnosti a skutoénosti, ktoré sa vo firme udiali za
posledné obdobie. Jednou takou a dovolim si povedat, Ze najddleZite;j-
Sou, je schvalena koncepcia rozvoja parku HDV na roky 2021-2030, kto-
ra planuje zakupit nové HDV a staré zmodernizovat. Tyka sa to priblizne
stovky vozidiel. A préave tieto kroky bud( mat za nasledok nutné prispdso-
benie sa rusiovych dep potrebe zakaznika. Jednoducho povedané, nové
HDV si nebud vyZadovat tolko pozornosti z nasej strany, ako tie terajSie.
Nova koncepcia vznikla najmé preto, Ze v sticasnosti mame 126 loko-
motiv starSich ako 50 rokov, 160 starSich ako 40 rokov a patdesiatka je
Styridsatrocnych. A takyto stav je neudrzatelny, ak chceme byt konkuren-
cieschopnym prepravcom.

stale

Ekondmovia zvyknii hovorit, Ze ak chcete niekam letiet, nemusite vlast-
nit lietadlo. Vedeli by ste pouZit podobny priklad aj pri vzniku Depo Ser-
vices?

Nova koncepcia HDV planuje nakupit nové vozidla a staré zmodernizo-
vat, a tak je samozrejmé, Ze oblast (drzby a oprav bude menej vyuZzita.
To je ako ked' ste vlastnili stari ,embécku*, tak ste v garazi mali zriadenu
mall dielfiu, servis, pretoze vZdy na nej bolo treba nieco opravit. Ale ak
ste staré auto vymeniliza nové a ,embécku“ nahradila napriklad Octavia,
tak garaZovy servis moZete pokojne zrusit. Jednak na novom aute nepo-
trebujete tak Gasto nieco riesit a pri poruche tak ¢i tak zajdete do Specia-
lizovaného servisu, pretoZe na novy model garazové vybavenie nemusi
stacit. Podobna situacia nastane aj v Cargu. Nové HDV nebud potrebo-
vat tolko pozornosti, ani taku velkli opravarensku zakladiu. Nehovoriac
o tom, Ze firma nema doévod, kedZe to nie je jej core business, investovat
do strojarskeho biznisu, o sa pri depach neustale vyzaduje. A to je dalSi
dovod, preco sme s odélenenim prisli prave teraz.-Lebo v tomto ase sl
este obe firmy schopné fungovat aj samostatne, a kym bude nabeh no-
vych HDV, je tu priestor na akysi reStarta fungovanie po novom. Ak lisek
sluzieb ZKV zostane aj po dodaninovych HDV nadalej sti¢astou firmy, tak
pri siiéasnom usporiadani.avelkosti zaéne firmu ,tahat“ smerom nadol,
lebo (drzba bude drahSia, ako pontka konkurencia. A vtedy bude firma
ndtena hladat rieSenia a optimalizovat. Podobndi situaciu zazivame uz pti
ZSSK, ked nam po ich vynovenom vozovom parku redlne Klesli vykony
a nasledne aj trzby az na polovicu.

Akésii dalSie ciele odélenenia z pohl'adu ZSSK CARGO?

Cielov odClenenia je pomerne vela, ale pokisim sa spomendt tie najvy-
raznejSie a takym je vytvaranie tlaku konkurenéného prostredia na Depo
Services v oblasti optimalizacie nakladov. DalSim ciefom je prispdsobit
sa zmenam Struktdry vozidlového parku HDV po realizacii planov ako je to
v koncepcii rozvoja parku HDV, ale aj presné vymedzenie nakladov na Udrz-
bu a opravy ZKV, &o je pri siasnom organizaénom usporiadani zloZitejsie.
Odclenenim je mozné dosiahnut zvySenie tlaku na objednavatelov tdrzby
a oprav zo strany (seku prevadzky ¢i obchodu na optimalizaciu nakladov.
Ocakdva sa aj zlepSenie obstaravania tovarov a sluzieb a zabezpecenie
optimalneho skladového hospodarstva, ¢o je priamym dopadom na core
business. Dolezitym cielom je aj od¢lenenie nepotrebného majetku.

Aké budii zakladné parametre Depo Services?

Pojde 0 100-percentni dcérsku spoloénost ZSSK CARGO. Planuje sa vklad
nehnutelnosti a stvisiacich technoldgii do imania novovzniknutej spolo¢-
nosti. Nova akciova spolocnost prevezme 20 percent majetku ZSSK CAR-
GO, to znamena, Ze vezme vSetky vyuZivané aj nevyuzivané arealy. Rovnako
prevezme vSetkych zamestnancov. Neuvazuje sa so znizovanim zamestna-
nosti, takZe o pracu sa nikto nemusi obavat. Predpokladany pocet zamest-
nancov je 1100, ¢o je 26 percent z celkového poctu zamestnancov vZSSK
CARGO.

Rovnako ako presun zamestnancov je naplanovany aj uZz spominany
presun pracovisk vratane naftového hospodarstva, HDV vykonavajlicich
posun, voziov pre zvliastne-Gcely a zariadeni nehodovych pomacnych
prostriedkov. Zaroven nova akciovka pocita s dlhodobym kontraktom na
zabezpecenie (drzby a oprav ZKV pre ZSSK CARGO.

DoleZitym cielom je poskytovanie sluZieb do externého prostredia. V sicas-
nosti je to 15 percent celkovych vykonov tGseku. Nova-spoloénost, ktora sa



prioritne bude venovat opravam a (drzbe, bude mat vlastny biznis model
a ziskavanie dalSich zakaznikov bude jednou z hlavnych ¢innosti.

Vznik novej spolocnosti je strategickym rozhodnutim manaZmentu ZSSK
CARGO, zavisi vSak od rozhodnutia ministerstva dopravy. Kedy by ste mali
mat stanovisko akcionara?

Projekt je schvaleny predstavenstvom, prediskutovali sme ho aj v dozornej
rade a je predloZeny ministerstvu dopravy. V prvom kroku potrebujeme roz-
hodnutie akciondra na vytvorenie dcérskej akciovej spoloénosti ¢o predpo-
kladame, Ze by mohlo byt do-polovice novembra. A nasledne, po oceneni
majetku ZSSK CARGO, ktory bude vioZeny do Depo Services, bude pripra-
veny materidl na viadu SR na schvélenie. O¢akavame, Ze by sa to mohlo
zrealizovat v priebehu marca 2023. Depo Services by mala zaGat naplno
fungovat od-1. 7. 2023.

Na schvalenie vzniku dcérskej spolocnosti sa teda este ¢aka. A aké naj-
doleZitejSie zmeny ¢akajii siicasnych zakaznikov?

NajddleZitejSia zmena, ktori oéakdvame po vzniku dcérskej spoloénosti,
je flexibilita a nasledne odpdtanie sa od &asto zdihavyjch rozhodovacich
procesov. Verime v pruznejSie reagovanie na dopyt zakaznika a taktiez
v zasadnejSie zmeny v zabezpec€ovani kvalitného [udského potencialu.
Tym, Ze budeme mat 100 percent vykonu pre externé prostredie, bude-
me viac konfrontovani s kvalitou naSej prace, o prispeje k zvySenému
tlaku na novu spoloénost vo vztahu k poskytovanym sluzbam.

A prospeje to nielen majoritnému zakaznikovi - ZSSK CARGO; ale aj os-
tatnym.

Dakujem za rozhovor.
Dana SCHWARTZOVA

The goal is to provide better services

In March, the ZSSK CARGO Board of Directors approved a project to
spin off the rolling stock maintenance and repair services with the
aim of establishing a new subsidiary. This is the revival of an idea
that the company addressed ten years ago and was approved by a
government decree in July 2013. The goal is to create a company
that will be more efficient, able to respond more flexibly to changes
in the market and provide better customer services. This is a step
following the example of western companies that have successfully
undergone such a transformation. We have interviewed Lubomir
Kutka, Member of the Board of Directors and Director of the
Rolling Stock Services Division, about the spin-off background and
the plans for the running of a new joint-stock company.

The proposed name of the new subsidiary is Depo Services, a. s., and it has
been approved by the ZSSK CARGO Board of Directors. What was the main
rationale behind this project?

The creation of separate Depo Services is one of the ways to maintain compet-
itiveness against carriers not only in Slovakia, but also abroad. A clear trend
successful modern western companies have embarked upon is that repair
capacities are not a direct part of them. In addition, we have been led to this
mainly by the circumstances that have happened in the company over the
past period. One such, and | dare say the most important, is the approved
locomotives fleet development concept for 2021 to 2030, which suggests
purchasing new locomotives and retrofitting the old ones. It concerns about
a hundred vehicles. And it is these steps that will result in the necessary ad-
aptation of locomotive depots to the needs of the customer. Simply put, new
locomotives will not require as much attention from us as the current ones.
The new concept has been created mainly because we currently have 126 lo-
comotives older than 50 years, 160 older than 40 years, and fifty locomotives
are forty years old. And such a situation is no longer sustainable if we want to
be a competitive carrier.

Economists tend to say that if you want to fly somewhere, you do not need
to own a plane. Could you use a similar example for the creation of Depo
Services?

The new locomotives fleet concept envisages buying new locomotives and
retrofitting the old ones, so it goes without saying that the maintenance and
repair services will be less used. It is like when you owned an old “embécka”
(SKODA 1000 MB), so you had a small workshop, service station set up in
the garage because something always needed to be fixed on it. But if you
exchanged your old car for a new one and the “embécka” was replaced by
an Octavia model, for example, then you could safely close down the garage

service. On the one hand, you do not need to deal with something so often on
anew car, and in the event of a breakdown you will o to a specialised service
anyway because the garage equipment may not be enough fora new model. A
similar situation will also occur at ZSSK CARGO. The new locomotives will not
need so much attention, nor such a large repair base.

What will be the basic parameters of Depo Services?

It will be a 100-per cent subsidiary of ZSSK CARGO. It is planned that a con-
tribution made up of real estate and related technologies will be made to the
share capital of the newly formed company. The new joint-stock company will
take over 20 per cent of ZSSK CARGO's assets, i.e. it will take over all used and
unused premises. It will also take over all employees. In addition, these will
also include locomotives carrying out shunting operations, special-purpose
wagons, and emergency aid equipment. At the same time, the new joint-stock
company reckons on a long-term contract for the provision of rolling stock
maintenance and repair services to ZSSK CARGO.

Animportant goal is the provision of services to third parties. Currently, itis 15
per cent of the total performance of the division. The new company, which will
primarily focus on repairs and maintenance, will have its own business model
and soliciting new customers will be one of its core activities.

The establishment of the new company is a strategic decision of the ZSSK
CARGO management, but it is subject to the approval of the Ministry of
Transport. When do you expect to receive the shareholder’s opinion?

The project has been submitted to the Ministry of Transport. In the first step,
we need the shareholder’s resolution to establish a subsidiary joint-stock
company, which we expect could be by miad-November. And subsequently,
after the valuation of the ZSSK CARGO assets to be contributed to the share
capital of Depo Services, the material will be prepared to be submitted to
the Slovak Government for approval. We expect this could be realised during
March 2023. Depo Services should start fully operating from July 1, 2023.

The approval of the establishment of the subsidiary is therefore still pend-
ing. And what are the most important changes awaiting the current cus-
tomers?
The most important change we expect after the establishment of the subsidi-
ary is flexibility and subsequently detaching ourselves from often lengthy de-
cision-making processes. We believe in a more flexible response to customer
demand and also in more substantial changes in ensuring high-quality human
potential.
Thank you for the interview.
Dana SCHWARTZOVA
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Investicie do rusnov

Koncom minulého roka bola v ZSSK CARGO schvalena koncepcia roz-
voja parku hnacich drahovych vozidiel (HDV) na roky 2021 - 2030 a v
aprili tohto roka aj jej finanény model. V materialoch sa uvadza, Ze do
roku 2030 ma ZSSK CARGO investovat do HDV aZ okolo 350 milionov
eur. Spolocnost v najblizSich dsmich rokoch bude obstaravat vyse sto
hnacich drahovych vozidiel na vozbu i posun, prvé uZ v priebehu budii-
ceho roka.

Na koncepcii rozvoja parku HDV ZSSK CARGO na roky 2021 az 2030 sa
podielali vSetky organizaéné zlozky spolocnosti - (sek obchodu, Gsek
prevadzky, Gsek sluzieb ZKV a oddelenie stratégie. Do koncepcie sa sha-
Zili zapracovat poZiadavky na budlce obchodno-prevadzkové aktivity
spolocnosti, riesit navrh nevyhnutnej systémovej a prirodzenej obnovy
sticasnych zastaranych HDV s ciefom minimalizovat poéet radov HDV a v
neposlednom rade riesit vyvolané investicie, ktoré redlne hrozia v najbliz-
Sej dekade a vyrazne ovplyvnia prevadzku.

- Aby uvedena koncepcia nevyznela len ako ,,kniha Zelani“, isek ekono-
miky spracoval jej finanény model. V ramci neho je navrhovana obnova
HDV rozdelena na tri Casti - zakladny rozsah a dve rozSirenia, pricom
ich realizacia bude zavisla od realnych finanénych moZnosti spolo¢-
nosti, - podotyka investicny analytik Kristian Vaclavz oddelenia stratégie.

Vyvolané investicie

Takzvané vyvolané investicie pri obnove parku HDV tvoria aZ tretinu celko-
vych nékladov. Struktdru rusiov ZSSK CARGO v najblizsej dekade vyraz-
ne ovplyvni pripravovana zmena trakéného napdjacieho systému (TNS)
na sieti ZSR z jednosmerného systému 3 kV na striedavjch 25 kV, 50
Hz. Pre ZSSK CARGO je kriticka pripravovana zmena TNS v uzle Zilina, na
ktori v stiCasnosti neméa dostatocny pocet viacsystémovych HDV, ktoré
by zvladli prepravné objemy v tomto uzle. Dalsim vyraznym dopadom na
oblast HDV bude pInenie eurdpskej legislativy v oblasti interoperability,
predovSetkym implementdcia vozidlovej Gasti eurdpskeho zabezpecova-
cieho vlakového systému ETCS. Bez nej nebude mozné v budicnostivy-
uzivat koridorové trate, na ktorych bude systém ETCS povinnou podmien-
kou pristupu na infrastruktiru. V najblizSej budicnosti v ramci plnenia
zavézkov Eurdpskej zelenej dohody (European Green Deal) firmu tieZ ne-

mini opatrenia na zniZzovanie emisnych limitov u HDV motorove;j trakcie.
Uvedené investicie sice budi mat celospolocensky prinos, aviak pre
ZSSK CARGO priamo neprinest takmer Ziadne nové prilezitosti na zis-
kanie novych preprav. Pojde o opatrenia, ktoré budd primarne slizit na
zachovanie stiGasnych vozebnych objemov.

Bez pomoci statu to nepdjde

ZSSK CARGO planuje na prefinancovanie takého rozsiahleho investicné-
ho projektu pouZit kombinaciu zdrojov financovania. Hlavnym zdrojom fi-
nanénych prostriedkov budu dihodobé bankové lvery, dalSim zdrojom je
moznost ziskania nenavratnych finanénych prispevkoyv, to jest kofinanco-
vanie zrdznych fondov EU, ktoré budd stvisiet s pripravovanou obnovou.
Aktualne napriklad prebieha proces vyhodnocovania Ziadosti o ziskanie
kofinancovania na prvi etapu implementacie ETCS na vytipované rady
HDV, ktort spoloénost predloZila v janudri tohto roka.

MenSiu ¢ast investicii bude mozné vykryt z Gspor nakladov na GdrZbu,
opravy HDV a trakénej nafty sicasnych zastaranych'HDV. - Pokrytie roz-
siahlej obnovy nebude mozné zrealizovat bez vyraznejsej systémovej
podpory zo strany akcionara, ktorym je-Ministerstvo dopravy a vystavby
SR ako aj samotnej Slovenskej republiky zastiipenej dalSimi minister-
stvami, - prizvukuje K. Vaclav.Jednou z nich je napriklad mozna podpo-
ra v segmente jednotlivych voziovych zasielok, pripadne v budicnosti
zavedenie ,Srotovného“ na HDV motorovej trakcie, s cielom yyrazného
znizenia emisii a-podobne.

Vysoké prevadzkové zalohy

Pri tvorbe koncepcie boli za najproblematickejSie rady z pohladu veku,
Gdrzby, nakladov a dalSich internych a externych faktorov vytipované
rady 240, 731, 742, 751, 752, 770, 770.8, 771 a 771.8. Hoci budd
niektoré z tychto radov HDV o niekolko rokov na hranici svojej Zivotnosti,
pri zachovani sti€asnych vozebnych vykonov ich bude/mozné systémovo
vyradovat z prevadzky aZ po nahrade za nové rusne.

Hnacie vozidla ZSSK CARGO sl vekovo prestarnuté. Ak si zoberieme iba
objednané HDV pre obchodno-prevadzkové Géely, az 78% vSetkych HDV
je starsich ako 30 rokov, 54% je starSich ako 40 rokov a 24% je starSich
ako 50 rokov. Priemerny vek HDV elektricke] trakcie je okolo 43 rokov,

Najmodernejsie rusne vo flotile ZSSK CARGO sii Vectrony. Spolocnost si ich obstarala na lizing v roku 2018. Foto: Martin MACANGA.
Vectrons are the most modern locomotives in the ZSSK CARGO fleet. The company acquired them for lease in 2018.



motorovej trakcie okolo 34 rokov. U motorovej trakcie je vSak priemerny
vek trochu skresleny, pretoZe ¢ast motorovych rusniov sice presla moder-
nizaciou, avSak niektoré ich Casti, napriklad pojazdy, zostali povodné.
Najstarsimi rusfiami vo flotile ZSSK CARGO sl 55-roéné HDV radu 751
alebo 54-rocéné HDV radu 240, ktoré su eSte stale jednym z nosnych ra-
dov vo svojej triede.

Vysoky vek HDV negativne pdsobi na ich spolahlivost, o ma za nasledok
nutnost drZania vy33ej prevadzkovej a (idrzbarskej zalohy. Co znamené
vySSie naklady na Gdrzbu a prevadzkovanie rusiov. Z celkovej objednavky
HDV tvori v stiasnosti prevadzkeva a tdrzbarska zaloha asi 40 percent
z celkovej turnusovej potreby HDV. CiZe, jednoducho povedané, na pat
rusnov, ktoré st v pravidelnom vykone, sa drZia dalSie dva ako zaloha.

Prvé kroky
Aktualne platny finanény model odporica z pohladu vysky kapitalovych
vydavkov realizovat iba zakladny rozsah obnovy, ktory tvoria predovset-

kym vyvolané investicie, ako aj investicie do obnovy parku HDV uréenych
na posun a miestnu obsluhu. Prave pre tiito oblast sa podnikaju aj prvé
kroky. V stiGasnosti sa intenzivne rieSi priprava na 1. etapu implementa-
cie ETCS na HDV ZSSK CARGO, v ramci ktorej sa planuje do roku 2025
inStalovat systém ETCS na dvoch dvojiciach radu 131 - z toho jeden pro-
totyp, na desiatich HDV radu 363 - ztoho jeden prototyp a dalej na dvoch
HDV radu 742X, ktoré vzniknu rekonstrukciou radu 742.

V $tadiu realizacie je uz modernizacia 20 HDV radu 742, plus opcia na
dalSich 20 kusov, ktoré st uréené na posun a miestnu obsluhu. Do konca
roku 2022 by mali byt dodané prvé dva zmodernizované rusne. V budi-
com roku sa predpoklada dodavka dalSich Siestich, realizacia montaze
a schvalenia prototypu ETCS na jednej-dvojici HDV 131 a jedného HDV
363 a zaCiatok procesu obstaravania na viacsystémové HDV, ktoré budd
vyn(itené z dovodu zmeny TNS na sieti ZSR.

()

Investments in locomotives are crucial from several

points of view

At the end of last year, the concept of development of the
locomotives fleet for 2021 to 2030 was approved at ZSSK
CARGO, with its financial model being approved in April this year.
In the materials, it is stated that by 2030 ZSSK CARGO will have
invested up to nearly 350 million euros in locomotives. In the
next eight years, the company will procure more than a hundred
locomotives for carriage and shunting operations, the first of
which will be delivered next year.

All the organisational units of the company - the Trade Division, the Oper-
ations Division, the Rolling Stock Services Division, and the Strategy Unit
- were involved in the preparation of the locomotives fleet development
concept for 2021 to 2030. They tried to incorporate into the concept the
requirements for the company’s future commercial and operational activ-
ities, to address a proposal for the inevitable systemic and usual renewal
of the existing outdated locomotives with the aim of minimising the number
of locomotive series, and last but not least, to solve the issue of induced
investments that might become a real threat in the next decade and will sig-
nificantly affect the company’s operations.

- For the concept not to sound just like a “hook of wishes”, the Economic
Division prepared its financial model. This model suggests that the pro-
posed renewal of locomotives should be divided into three parts - the
basic scope and two extensions, while their implementation will depend
on the real financial situation of the company, - says Mr. Kristian Vaclav,
an investment analyst of the Strategy Unit.

Induced investments

The so-called induced investments in the renewal of the locomotives fleet
represent as much as a third of the total costs. The structure of ZSSK
CARGO locomoatives in the next decade will be significantly affected by the
planned change of the traction power supply system (TPSS) on the ZSR net-
work from a 3 kV direct current system to a 25 kV, 50 Hz alternating current
system. The planned change of the TPSS is critical for ZSSK CARGO in the
Zilina traffic node, for which it currently does not have a sufficient number
of multi-system locomotives that would handle the transport volumes in this
node. Another significant impact on the locomotives fleet will be ensuring
compliance with the European legislation in the field of interoperability,
especially the implementation of the on-board equipment of the European
train control system (ETCS). In its absence, it will not be possible to use the

future corridor lines on which the ETCS system will be a mandatory condition
foraccess to the infrastructure.

It will not work without the help of the state

ZSSK CARGO plans to use a combination of funding sources to refinance
such a large-scale investment project. The main source of funds will be long-
term bank loans, another source is the possibility of obtaining non-refunda-
ble financial contributions, i.e. co-financing from various EU funds which will
be related to the planned renewal. For example, the process of evaluating
the application for obtaining co-financing for the 1st stage of ETCS imple-
mentation for selected series of locomotives, which the company submitted
in January this year, is currently underway.

- It will not be possible to cover the extensive renewal costs without sig-
nificant systemic support from the shareholder, which is the Ministry of
Transport and Construction of the Slovak Republic, as well as from the
Slovak Republic itself, represented by other ministries, - emphasises Mr.
Vaclav. One ofthem is, for example, possible support in the segment of sin-
gle wagonload shipments, or the introduction of a “scrappage bonus” for
motor traction locomotives in the future with the aim of reducing emissions
significantly, etc.

First steps

The currently applicable financial model recommends that from the point of
view of the capital expenditure amount, only the basic scope of renewal be
implemented, which consists primarily of induced investments, as well as
investments in the renewal of the fleet of locomotives intended for shunting
and local service operations. It is for this area that the first steps are being
taken. Currently, the preparation for the 1st stage of the implementation of
ETCS on ZSSK CARGO locomotives is being intensively addressed, within
which the ETCS system is planned to be installed by 2025 on two twin-unit
locomotives of the 131 series - of which one is a prototype, on ten loco-
motives of the 363 series - of which one is a prototype, and further on two
locomotives of the 742X series, which will be created by the reconstruction
ofthe 742 series.

The retrofitting of 20 locomotives of the 742 series is already underway, plus
an option for another 20 locomotives, which are intended for shunting and
local service operations. The first two retrofitted locomotives should be de-
livered by the end of 2022.

()
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Ukrajine

ZSSK CARGO zohrava v tomto roku doleZiti tlohu pri dovoze agroproduk-
tov z Ukrajiny a preprave pohonnych hmot na Ukrajinu. UZv prvej faze kon-
fliktu spolocnost vyClenila siipravy na tieto prepravy a zacala prepravovat
priame vlaky z Bratislavy po normalnom rozchode priamo na Ukrajinu. Ne-
skor prisla poZiadavka aj na precerpavanie.

-Vlaky na precerpanie sme prepravili v nevidane kratkych ¢asoch, nieke-
dy som mal pocit, Ze sme predbehli aj prepravné ¢asy IC viakov, - hovori
riaditel sekcie predaja Marek Chachalak.

Pohonné hmoty sa prepravovali nielen zo Slovenska, ale aj z Ciech, Slovin-
ska Ci Bulharska, cisternové vozne poskytla ZSSK CARGO. KedZe hlavna
surovina pregerpéavacieho komplexu v Ciernej nad Tisou pred konfliktom
- metanol, sa prestala z Ruska dovazat, spoloénost mala kapacitu na pre-
cerpavanie. Koncom leta sa dokonca zacala pripravovat na nonstop pre-
vadzku, €o je ale investitne narocné, kedZe sa precerpava vo vybusnom
prostredi.

Nové miesta prekladky

Objem prepravy agroproduktov z Ukrajiny naberal od marca postupne na
intenzite najma v PPS Cop - Cierna nad Tisou. ZSSK CARGO v marci 2022
doviezla 1 808 ton obilnin a zrovin, v aprili to bolo uZ 9 433 ton, v maji 22
468 a v jini dokonca vySe 32 tisic ton.

Je potesitelné, Ze obilniny sa v Ciernej nad Tisou prekladajt aj na takjch
miestach, ktoré neboli dlhé roky vyuZivané, ako si obilné silo spoloénosti
Transped v Dobrej, termindl kombinovanej dopravy v Dobrej, viecka Pro-
bugas.

- V Siestom mesiaci spolocnost zacala odsiihlasovat aj prvé objemy
obilnin z Ukrajiny smerované na PPS Matovce, ¢im doslo aspon scasti
k nahradeniu vypadku dodavok Zeleznej rudy po Sirokom rozchode, - in-
formuije generalny zastupca ZSSK CARGO na Ukrajine Jozef Virba. Zasielky
kukurice, slnecnice, sinecnicového oleja smeruji pravidelne na viecku In-
terport v Haniske pri KoSiciach, ale aj do spolocnosti Preterm v TrebiSove.

Pocas ozbrojeného konfliktu bola znicena hlavna ukrajinska rafinéria, ktora
zabezpecovala dodavky asi 40% vsetkych pohonnych hmat v krajine. Zvyéajné
toky z vychodu a severu sa prerusili a namorna blokada zas znemoziiuje
dodavky po mori. Ukrajina sa tak dnes stopercentne spolieha na dodavky
palivz EU. ZSSK CARGO zintenzivnila prepravy pohonnych hmat po hlavnej do-
pravnej osi Slovenskom. Vlaky smeruijti zo slovenskej a ostatnych eurépskych
rafinérii aZ na hranicu, kde sa prekladaji bud' v pre¢erpavacom komplexe v
Ciernej nad Tisou alebo v TrebiSove. Siipravy s hmotnostou 1 200 aZ 1 500 ton
sii zvy€ajne zloZené z 21 aZ 28 cisternovych voziov. ZSSK CARGO uz takto do
polovice augusta realizovala prepravu takmer 70 viakov.

During the armed conflict the main Ukrainian refinery, which supplied about 40%
of all fuel in the country, has been destroyed. The usual flows from the east and
the north have been suspended, and the naval blockade makes shipping by sea
impossible. Thus, Ukraine today relies 100% on fuel supplies from the EU. ZSSK
CARGO has intensified fuel shipments along the main transport route through Slo-
vakia. Trains are headed from Slovak and other European refineries to the border,
where they are transshipped either in the liquid commodities transshipment cen-
tre Cierna nad Tisou or TrebiSov. Train sets with a weight of 1,200 to 1,500 tonnes
are usually composed of 21 to 28 tank wagons. By mid-August, ZSSK CARGO al-
ready transported almost 70 trains in this way.

V tomto segmente nastal od zaciatku vojny z vedenia Ukrajinskych Zelez-
nic velky tlak na prepravy, ¢o stviselo so snahou vyviezt obrovské objemy,
najma obilia, na svetové trhy a bolo spojené s pomalym preberanim vlakov
s obilim na hranici Rumunska, smerovanych do cielového pristavu
Constanta a do pol'skych pristavov.

Statisice ton mesacne
Agroprodukty st samostatna kapitola. DIhé roky bola spolocnost orien-

Do maximalizacie preprav ukrajinského obilia po Zeleznici sa zapojila aj Sirokorozchodna trat vediica z Matoviec do Hanisky pri KoSiciach. Mnohoroény ,,monopol*
preprav Zeleznej rudy tu 28. maja narusil prvy uceleny vlak s obilim loZzenym v ukrajinskych voziioch smerujtici do prekladiska pri KoSiciach. Foto: FrantiSek TAKAC.

To maximise the transport of Ukrainian grain by rail, the broad-gauge railway leading from Matovce to Haniska pri KoSiciach was also used. On May 28, 2022, the many years’
monopoly of iron ore shipments here was broken by the first block train carrying grain loaded in Ukrainian wagons heading to the transshipment centre near KoSice.



tovana najmé na prepravy hromadnych substratov z Ukrajiny, najma Ze-
lezn( rudu a uhlie, boli tomu prispdsobené vozne, tak aby ich bolo mozné
vyklapat u Eeskych prijimatelov. Spolognost BTS vybudovala v Ciernej nad
Tisou rotacné vyklopniky, aby bola preklddka jednoduché a rychla, vacSina
kapacitZSSK CARGO bola orientovana na tieto substraty. - Neboli sme pri-
praveni na prepravy agroproduktov v poZadovanych mnoZstvach, pretoze
nikdy v takychto mnozstvach poziadavky neboli, - vysvet/uje M. Chacha-
[ak.
Spolocénost prekladala a prepravovala tieto tovary iba v par tisicoch ton
rocne a zrazu prisli poZiadavky na stétisice ton mesacne. ZSSK CARGO
nedisponuje voziiami na prepravu agroproduktov a nemala ani vykonné
prekladkové zariadenia. Prostrednictvom dcérskej spolocnosti BTS vSak
v krdtkom obdobi zabezpegila prekladkové zariadenia v Terminali kombi-
novanej dopravy Dobrd, v spolupraci so zakaznikom zabezpegila vozne a
zaCala prepravovat agrokomodity do celej Eurépy. Pozadované mnozstva
v3ak boli také velké, Ze ani to nestagilo. Preto tesi, Ze v Ciernej nad Tisou
obnovili ¢innost aj privatne prekladkové spoloénosti, kde ZSSK CARGO za-
bezpecuje pristavovanie SR voziiov na prekladku a nasledne pristavovanie
adopravu NR voziov. V si¢asnosti sa pripravuj viaceré projekty s vyuZitim
dokonca aj voziiov ZSSK CARGO.

)]

We are helping Ukraine

ZSSK CARGO has been playing an important role in the import
of agricultural products from Ukraine and in the transport of fuel
to Ukraine this year. Already in the first phase of the conflict,
ZSSK CARGO set aside train sets for these shipments and began
to transport direct trains from Bratislava on a standard-gauge
railway directly to Ukraine. Later, there was also a request for
transshipment of liquid goods.

- We managed to transport trains for transshipment of liquid goods in
unprecedentedly short times, sometimes I had the feeling that we even
beat the transport times of IC trains, - says Mr. Marek Chachalék, the Di-
rector of Sales Section.

Fuel was transported not only from Slovakia, but also from the Czech Re-
public, Slovenia and Bulgaria, for which purpose tank wagons were proviad-
ed by ZSSK CARGO. Since methanol - the main raw material in the liquid
commodities transshipment centre Cierna nad Tisou before the conflict -
was no longer imported from Russia, the company had free capacities for
transshipping liquid goods. At the end of summer, it is even preparing for
non-stop operation, which, however, requires considerable investment, as
transshipment is carried out in an explosive environment.

New transshipment locations

The volume of agricultural products transported from Ukraine has gradually
increased in intensity since March, especially at the border-crossing sta-
tion Chop-(fierna nad Tisou. In March 2022, ZSSK CARGO imported 1,808
tonnes of cereals and grains, in April it was already 9,433 tonnes, in May
22,468 tonnes, and in June even over 32 thousand tonnes.

Itis gratifying that cereals are transshipped in Cierna nad Tisou also in such
locations that have not been used for many years, such as the Transped
grain elevator at Dobra, the Dobra Combined Transport Terminal or Probu-
gas siding track.

- In the sixth month, the company also began to approve the first volumes
of cereals from Ukraine directed to the border-crossing station Matovce,
which at least partially made up for the loss of iron ore supplies on a
broad-gauge railway, - informs Mr. Jozef Virba, the ZSSK CARGO general

kukuricu. Agroprodukty sa prepravujii v takzvanych zrnovozoch.

Since May, the Dobra Combined Transport Terminal has started transshipping
grains, especially maize, in larger volumes. Agricultural products are transported
in the so-called grain cars.

representative in Ukraine. Shipments of maize, sunflower and sunflower oil
are regularly sent to the Interport siding track in Haniska pri KoSiciach, but
also to the company Preterm in TrebiSov.

In this segment, since the beginning of the war, there has been great pres-
sure by the management of Ukrainian Railways for shipments, which was
connected with the efforts to export huge volumes of grain in particular to
global markets and accompanied by the slow takeover of grain trains at the
Romanian border that were headed to the destination port of Constanta
and to Polish ports.

Hundreds of thousands of tonnes per month
Agricultural products are a separate chapter. For many years, the compa-
ny’s business was mainly focused on the transport of bulk substrates from
Ukraine, especially iron ore and coal, with wagons being adapted to such
purpose so that they could be unloaded on the premises of the Czech cus-
tomers. BTS built in Cierna nad Tisou circular tippers to make transshipment
simple and fast, with most of ZSSK CARGO’s capacities being dedicated to
such substrates. - We were not ready to transport agricultural products in
the required quantities because there had never been requirements for
such quantities, - explains Mr. Chachalak.
The company used to transship and transport such goods only in a few
thousand tonnes per year, and suddenly there were requests for hundreds
ofthousands of tonnes per month. ZSSK CARGO had neither wagons for the
transport of agricultural products nor powerful transshipment machinery.
Through its subsidiary BTS, however, in a short period of time, it managed to
secure transshipment equipment at the Dobra Combined Transport Termi-
nal, procured wagons in cooperation with the customer, and began trans-
porting agricultural commodities throughout Europe. However, the quan-
tities required were so large that even this was not enough. Therefore, we
are pleased that private transshipment companies have also resumed their
activities in Cierna nad Tisou, where ZSSK CARGO ensures the availability of
broad-gauge wagons for transshipment and subsequently the positioning
and transport of standard-gauge wagons. Currently, several projects are
being prepared using even ZSSK CARGO wagons.

)
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VVyvoz recyklovaného papiera

Vojna u nasich vychodnych susedov narusila mnoho zvyéajnych
tovarovych tokov. Zaroven vSak vznikli nové obchodné prileZitosti,
ktoré obchodné timy ZSSK CARGO iispesne uviedli do praxe. Jed-
nou z nich je vozba recyklovaného papiera na Ukrajinu.

Informéacie o nakladnej preprave medzi Ukrajinou a zvySkom Eurdpy
zaplnili média v prvom polroku 2022. Dovodom je problematicky
vyvoz ukrajinského obilia, na ktorom st doslova Zivotne zavislé nie-
ktoré krajiny Blizkeho vychodu a Afriky. ZSSK CARGO sa aktivne za-
pojila do tychto vozieb. Mimo zdujmu médii vSak prebiehaji medzi
Ukrajinou a Slovenskom aj iné, nemenej zaujimavé prepravy.
Jednou z nich je preprava, ktord po zacati vojny na Ukrajine spo-
Ciatku ustala. No ako sa s pokracujicim konfliktom ukrajinska
ekonomika postupne opat rozbehla, tak vzrastol i dopyt po rdznych
komoditach. Medzi inymi aj dopyt po recyklovanom papieri. A tak
ZSSK CARGO obnovila a dokonca vyrazne navysila prepravy tohto
tovaru v relacii Sec¢ovce - Uzhorod.

Kratka vzdialenost, vjrazna pomoc

Hoci sa tato vzdialenost moZe zdat kratka, je vyznamnou pomocou:
kamidny na pretaZzenych hraniénych priechodoch ¢akaji Gastokrat
aj viac ne7 24 hodin. Zeleznicou sa tovar na Ukrajinu dostane rych-
lejSie. A tak sa kamidnové prepravy zberového a separovaného'pa-
piera zo Slovenska, Pol'ska i Madarska slstredia na jednom mieste,
odkial' uz smeruji za nasu vychodnu hranicu.

Zvoz kamionmi, vyvoz Zeleznicou

Miestom nakladky je Zeleznicna vlecka, ktora vedie do spolo€nosti
Malex3 v Secovciach. Vlecka, zalstena z trate vedicej do Vranova
nad Toplou pri obci Albinov, bola v minulosti vyuzivana na dovoz
a skladovanie soli z Ukrajiny, ktora sem smerovala vo vagénoch cez
hrani¢ny priechod Matovce. Dnes sa druh tovaru zmenil a recyklo-
vany papier sa tu naopak naklada. Zmes tvoria rozne obaly, Skatule,
noviny, krepovy papier, letdky a podobny odpad, ktory sa zlisovany
do balikov naklada do vozfiov ZSSK CARGO.

VyuZitie pre modré vozne

Pre tieto prepravy nasli svoje vyuZitie kryté dvojnapravové vozne
typu Hbis s posuvnymi dverami, ktorych nakladka je vel'mijednodu-
cha a rychla. Dopyt sa vSak neustale zvySoval, dnes uZ tieto modré
vozne nestacia a tak sa k nim pridavaju aj Stvornapravové vozne

typu Rils, ktoré maju tieZ posuvné, no plachtové bocnice. Na kazdy
vozen sa naloZi 23 az 25 ton-separovaného papiera.

Vozba z TrebiSova

RusSrova Cata vyraza v rannych hodinach zo stanice TrebiSov, aby
na 15 kilometrov vzdialenej vlecke zostavila prazdne vozne na
nakladku. Do ¢ela manipulacnych vlakov sa stavaji rusne 751
a 742,.Po prichode odpaja vlakova Cata ruSen, ktory/obide lozené
vozne na vlecke a sunutim ich dopravi k hlavnej trati. Ta sa vyuziva
uZ’iba pre nékladnt dopravu. Nasledne sa prazdne vozne pripoja
k druhej strane rusia, aby v tejto nezvyklej kompozicii medzi lo-
Zenymi a prazdnymi voziami ruSen zatlacil prazdne vozne opét na
nakladku. Takto sa po ich odveseni a opdtovnom sunuti loZenych
voziov ocitne rusen opat v cele slpravy, aby vyrazil na spiato¢ni
cestu do TrebiSova.

Cesta recyklovaného papiera

V TrebiSove sl vozne so separovanym papierom zaradené do vla-
ku smerujiceho do zoradovacej stanice v KoSiciach, kde sa pripa-
jajl na pravidelny zmieSany priebezny nakladny vlak, premavajici
na hranicu. V Ciernej nad Tisou si vozne aj preclené a pokraguj(
po normalnom rozchode az do Uzhorodu, do terminalu Karpaty.
Tu je ndklad preloZeny do voziov Sirokého rozchodu Ukrajinskych
Zeleznic a smeruje k trom roznym ukrajinskym odberatelom, kde
z neho vznikne novy papier.

Ak je objem dostatoény, vlak ide priamo z TrebjSova do Ciernej
nad Tisou. Objemy sa réznia a kym v niektoré dniidd len tri vozne,
viiné dni smeruje na ukrajinskl hranicu az 24 loZenych voziov.
Preto je pre plynulost preprav nutna flexibilita prevadzkovych ti-
mov ZSSK CARGO. Len za prvé tri jlinové tyZzdne sa takto podarilo
vyviezt a7.4 500 ton separovaného papiera.

Lubomir CECH

V pripade zaujmu o cezhraniénii vozbu na Ukrajinu, alebo dovo-
zu, ¢i vyvozu tovarov z regionu vychodného Slovenska je zakazni-
kom k dispozicii obchodna manaZérka regionu Kosice

Renata lhnatova. Telefon: +421 903 721 626 alebo e-mail:
ihnatova.renata@zscargo.sk.



Export of recycled paper to Ukraine

The war in the territory of our eastern neighbour has disrupted
many of the usual flows of goods. At the same time, however,
new business opportunities have arisen that ZSSK CARGO sales
teams have successfully put into practice. One of them is the
transport of recycled paper to Ukraine.

In the first half of 2022, information about freight transport between
Ukraine and the rest of Europe appeared in the media. The reason is
the problematic export of Ukrainian grain, on which some countries in
the Middle East and Africa depend literally vitally. ZSSK CARGO was
actively involved in these shipments. However, other not-less-interest-
ing shipments are taking place between Ukraine and Slovakia outside
the interest of the media.

One of them is freight rail transport, which initially stopped after the out-
break of the war in Ukraine. However, as the Ukrainian economy gradual-
ly started up again despite the ongoing conflict, the demand for various
commodities rose, too. Such also was the demand for recycled paper.
Therefore, ZSSK CARGO resumed and even significantly increased the
transport of these goods on the Sec¢ovce - Uzhhorod route.

Short distance, significant help

Although this distance may seem short, it is a significant help: trucks at
congested border crossings often wait for more than 24 hours. Goods
reach Ukraine faster by rail. And so, truck shipments of collected and
separated paper from Slovakia, Poland and Hungary are concentrated
in one place, from where they are headed towards our eastern border.

Collection by trucks, export by rail

The loading point is a siding track that leads to the company Malex3
in Secovce. The siding track connected to the railway line leading to
Vranov nad Toplou near the village of Albinov was used in the past for the
import and storage of salt from Ukraine, which was sent here in wagons
through the Matovce border crossing station. Today, the kind of trans-
ported goods has changed, and recycled paper is instead loaded here.
Paper includes of various packaging materials, boxes, newspapers,
crepe paper, leaflets and similar waste which is pressed into packages
and loaded onto ZSSK CARGO wagons.

Use of blue wagons

Covered two-axle wagons of the Hbis type with sliding walls, whose load-
ing is very simple and fast, have been used for these shipments. Howev-
er, as the demand has been constantly growing, these blue wagons are

no longer enough today, so four-axle wagons of the Rils type, which also
have sliding but canvas walls, have been added to them. Each wagon is
loaded with 23 to 25 tonnes of separated paper.

Transport from Trebisov

The train crew departs from the TrebiSov station in the morning to as-
semble empty wagons for loading on a siding track 15 kilometres away.
Locomotives of the 751 and 742 series are positioned at the head of
handling trains. After reaching the siding track, the train crew discon-
nects the locomotive, which then bypasses the loaded wagons on the
siding track and pushes them to the main line, which is now used only
for freight transport. Subsequently, empty wagons are connected to the
other side of the locomotive, so that in this unusual position between
loaded and empty wagons, the locomotive can push the empty wagons
for loading again. In this way, after being disconnected and pushing the
loaded wagons, the locomotive finds itself at the head of the train again
to set off on the journey back to TrebiSov.

The path of recycled paper
In TrebiSov, wagons with separated paper are marshalled into a train
heading to the marshalling yard in KoSice, where they are connected
to a regular mixed continuous freight train travelling to the border. In
Cierna nad Tisou, the wagons are cleared through the customs and con-
tinue their journey on a standard-gauge track leading to the Karpaty ter-
minal station in Uzhhorod. Here, the cargo is transshipped into broad-
gauge wagons of the Ukrainian Railways and delivered to three different
Ukrainian customers, where new paper is made of it.
If the volume is sufficient, the train goes directly from TrebiSov to Cierna
nad Tisou. Volumes vary, and while on some days only three wagons are
dispatched, on other days up to 24 loaded wagons head to the Ukrain-
ian border. Therefore, the flexibility of ZSSK CARGO operational teams
is necessary for the smoothness of shipments. In the first three weeks
of June alone, we managed to export up to 4,500 tonnes of separated
paper in this way.

Lubomir CECH

In case of interest in cross-border transport to Ukraine or import
or export of goods from the region of eastern Slovakia, Ms.
Renata lhnatova, the sales manager of the KoSice region, is avai-
lable to customers. Telephone: +421 903 721 626, or e-mail:
ihnatova.renata@zscargo.sk.
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a juhom s obojstrannym wytazenim

Pre Zeleznicu je citel'na silna konkurencia kamionovej dopravy aj
v oblasti preprav tazkej drevnej gulatiny. O to viac je ispechom,
ked sa na Zeleznicu podari dostat novi prepravu tejto komodity.
A ta najnovsia dokonca Sikovne vyuZiva vytaZenie voziiov, ktoré by
inak isli po Zeleznici prazdne.

0 obsluhu stanic a zakaznikov ZSSK CARGO na tratiach Oravy a Horného
Liptova sa staraji rusne radu 742 a 751.

Locomotives of the 742 and 751 series are used to serve the stations and ZSSK
CARGO customers along the railway route to the regions of Orava and Upper Liptov.

AZ 41percent Gzemia Slovenska pokryvaju lesy. Aj preto je drevos-
pracujici priemysel jednym z ddlezitych trvalo udrzatelnych od-
vetvi: nie sme zavisli na dovoze suroviny zo zahrani¢ia a zaroven
sa nase lesy prirodzene obnovuju.

V minulosti sa podniky na spracovanie dreva stavali predovset-
kym priamo v blizkosti jeho tazby. Tieto miesta sa vSak v slc¢as-
nosti neustale menia podla aktualneho planu vyrubu - a tomu
sa musi prispdsobovat aj doprava. Okrem toho sa

vo vysoko konkurenénom globalizovanom prostre-

di presadia len vel'mi efektivne spoloénosti, ktoré

spracovavajl velké objemy dreva. Medzi ne sa ra-

dia ruzomberské celulézky a papierne Mondi SCP,

spraclvajlice predovSetkym listnaté vlakninové

drevo; v oblasti piliarskeho a stavebného dreva je

to Rettenmeier Tatratimber v Liptovskom Hradku

a pila PRP Tomasovce. Timu ZSSK CARGO sa poda-

rilo Sikovne nastavit obeh voziiov na prepravu dre-

va medzi nimi tak, aby eliminovali prepravy prazd-

nych voziov medzi juhom a severom Slovenska

a tak maximalizovali ich vyuZitie pre zakaznikov.

Malé skupiny voziiov

Stanica v Liskovej nedaleko RuZomberka ma vy-
znam nielen ako odovzdavkova stanica pre zasielky
dreva, chemikalii, ¢i hydroxidu sodného a vyrobe-
nej celulézy v Mondi SCP. Z tejto stanice pravidelne
vyrazaji aj manipulacéné vlaky obsluhujice trat na
Oravu a Horny Liptov. O obsluhu stanic a zakazni-
kov ZSSK CARGO po tejto trase sa staraji rusSne
radu 742 a 751. Na horny Liptov, do Liptovského
Hradku, vyraZza vidy v pondelok, stredu a piatok

rdno pravidelny manipulaény vlak. Jeho zataz tvoria cisterny sme-
rujice z Leopoldova do likérky v Liptovskom Mikulasi, ¢i kryté
vozne na prepravu stavebného dreva, ktoré pravidelne smeruji
z Liptovského Hradku aZz do dalekého Grécka. No hlavnou zataZou
je drevo. To sa zbiera v réznych staniciach Slovenska v jednotli-
vych voziovych zasielkach a vyklada priamo na vlecke podniku
Rettenmeier Tatratimber.

Prazdne vozne z nedalekych preprav

Na manipulaénom vlaku do Liptovského Hradku si vSak od marca
Casto zavesené aj prazdne klanicové vozne na prepravu dreva. Po
tom, o do RuZzomberka dorazili vikendové logistické vlaky s list-
natym drevom zo Zemplina, Tekova, aj okolia Bratislavy a Leopol-
dova, sl prazdne vyloZené vozne pristavené do stanice v Liskove;.
Kym sa v staniciach opat nahromadi dostatoéné mnoZzstvo dreva
pre dalsi logisticky vlak, tieto vozne sa vyuZiji na iné acely. Po
ceste do Liptovského Hradku je v stanici Liptovsky Mikulas v pon-
delok odvesenych na vSeobecnej vykladkovej-a nakladkovej ko-
laji pat voziov, ktoré v utorok nasleduje-dalSia patica. Tymi si
Casto vozne, ktoré v ten isty deh priviezli drevo do pily
v Liptovskom Hradku a poobedetoho istého dia s uz pristayova-
né na nakladku v Liptovskom Mikulasi.

Z Liptova cez Zilinu-az k Luéencu

Stredajsi manipulacény viak mé pri svojom poobednom néavrate
z Horného Liptova na starosti vyzdvihnutie desiatich, alebo aj via-
cerych loZenych voziov a ich dopravu do Liskovej. Ich odberate-
lom je-pila PRP TomaSovce pri Luenci. Po zaradeni tychto voziiov
do pravidelného zmieSaného priebezného nakladného vlaku do
Ziliny - Teplicky st v tejto zoradovacej stanici presmerované na
zmieSany vlak do Zvolena. Odtial pokracuju dalej do TomasSoviec
na vykladku. Ak je vSak v Liskovej dostatok zataZze nasmerovanej
na Zvolen, tak je vytvoreny priamy vlak, ktory smeruje do Zvolena
cez Vrdtky, mimo zriadovaciu stanicu Zilina. Tieto prepravy by mali
v pravidelnom tyZzdfiovom intervale pokracovat aZ do konca roka.

Pri spravne zvolenej logistike dokaZe Zeleznica konkurovat kamionovej doprave aj pri kratkych
vzdialenostiach.

Freight rail can compete with truck transport even at short distances.



Ekologicky aj na kratSie vzdialenosti

Tomu, Ze Zeleznica dokaze konkurovat kamidnovej doprave aj
pri velmi kratkych vzdialenostiach, sme sa uZ viac raz presved-
¢ili. V. marci sa podarilo ,tromfnat“ kamiénovi dopravu a po-
skytnit ekologickejSi spdsob prepravy dreva bez nicenia ciest
aj na relacii Hronska Dubrava - ToméaSovce; kde ZSSK CARGO
v skupine piatich voziov prepravila drevni hmotu v celkovom
objeme 1200 metrov kubickych. Aj'v tomto pripade stoja za
Gspechom manipulacné vlaky-ZSSK CARGO. Vo Zvolene sa
zapriahli za ruSne radu 736-prazdne vozne na nakladku Srotu
a prazdne vozne na nakladku dreva v Hronskej Dibrave, aby sa
po preradeni na vlak-do TomaSoviec dostala gulatina az k spo-
minanému vyznamnému domécemu spracovatelovi drevnej
hmoty PRP Tomasovce.

Lubomir CECH

Ruseii 731 052 taha manipulaény vlak s drevom pri Moldave nad Bodvou. Ten-
to vlak uSetril miestne cesty od patnastich kamionov pine loZzenych drevom!

The locomotive 731 052 pulls the handling train with timber near Moldava nad
Bodvou. This train saved local roads from 15 trucks fully loadead with timber!

Timber shipments between north and south with the use

of wagons in both directions

Railways face strong competition from truck transport also in the
carriage of heavy round timber. It is always a great success when
we manage to get a new shipment of this commodity on the rail.
And the latest one even cleverly makes use of wagons that would
otherwise run empty on the railway lines.

Forests cover up to 41 percent of Slovakia’s territory. This is also why
the wood processing industry is one of the important sustainable indus-
tries: we are not dependent on the import of raw materials from abroad,
and at the same time our forests regenerate naturally.

In the past, wood processing plants used to be built directly near the
logging locations. However, nowadays these locations constantly
change according to the current felling plan - and transport must also
be adapted to this. Furthermore, in a highly competitive globalised en-
vironment, only highly efficient companies that process large volumes
of wood will succeed. Among them are RuZzomberok-based Mondi SCP
pulp and paper mills, processing mainly deciduous fibre wood; in the
sawmill and construction wood segment, it is Rettenmeier Tatratimber
in Liptovsky Hradok and the sawmill PRP Tomasovce. The ZSSK CARGO
team managed to skilfully adjust the circulation of wagons transporting
timber between them in such a way as to eliminate the running of empty
wagons between the south and the north of Slovakia and thus maximise
their use for customers.

Small groups of wagons

The station in Liskova near Ruzomberok is important not only as a trans-
fer station for shipments of timber, chemicals, sodium hydroxide, and
cellulose produced at Mondi SCP. Handling trains serving the line to the
regions of Orava and Upper Liptov also depart regularly from this station.
Locomotives of the 742 and 751 series are used to serve the stations
and ZSSK CARGO customers along this route. A regular handling always
departs for Liptovsky Hradok in the region of Upper Liptov on Monday,
Wednesday and Friday mornings. Its load consists of tankers heading
from Leopoldov to the liquor factory in Liptovsky Mikulas, or covered
wagons for the transport of timber which are regularly dispatched from
Liptovsky Hradok to distant Greece. But the main load is timber. It is
collected at various stations in Slovakia as single wagonloads and un-
loaded directly on the Rettenmeier Tatratimber siding track.

Empty wagons from nearby shipments

Since March, however, the handling train to Liptovsky Hradok has also of-
ten had empty stanchion wagons for transporting timber. After the weekend
logistics trains carrying hardwood from the regions of Zemplin and Tekov and
the surroundings of Bratislava and Leopoldov arrive in RuZomberok, empty
unloaded wagons are brought to the station in Liskova. Until enough wood
is piled up at the stations again for the next logistics train, these wagons are
used for other purposes. On the way to Liptovsky Hradok, five wagons are
disconnected on the general unloading and loading track at the Liptovsky
Mikulas station on Mondays, followed by another five on Tuesdays. These are
often also the wagons which carry wood to the sawmill in Liptovsky Hradok on
the same day and which are then made ready for loading in Liptovsky Mikulas
in the afternoon of the same day.

From Liptov through Zilina to Luéenec

On its Wednesday afternoon return journey from Upper Liptov, the handling
train picks up ten or more loaded wagons and transports them to Liskova.
These are delivered to the sawmill PRP TomaSovce near Lucenec. After being
marshalled into a regular mixed continuous freight train to Zilina - Teplicka,
these wagons are redirected in this marshalling yard and join the mixed train
to Zvolen. From there, they continue their journey to TomaSovce for unloading.
However, if there is enough load in Liskova directed to Zvolen, then a direct
train is created that goes to Zvolen via Vittky, outside the Zilina marshalling
yard. These shipments should continue at regular weekly intervals until the
end of the year.

Environment-friendly even at short distances
We have already convinced ourselves several times that freight rail can com-
pete with truck transport even at very short distances. In March, we managed
to “beat” truck transport and provide a more environmentally friendly way of
transporting wood without causing damage to roads also on the route Hron-
ska Dubrava - Tomasovce, where ZSSK CARGO used a group of five wagons to
transport wood in a total volume of 1,200 cubic metres. In this case too, ZSSK
CARGO handling trains are behind the success. In Zvolen, empty wagons for
transporting wood from Hronska Dibrava were added to empty wagons for
the loading of scrap pulled by locomotives of the 736 series so that after be-
ing connected to the train to TomaSovce, timber logs could be delivered to the
mentioned important domestic wood processor PRP Tomasovce.

Lubomir CECH
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Prveé zmodernizované rusne 742

V ramci novej koncepcie rozvoja parku hnacich drahovych vo-
zidiel ZSSK CARGO si uZ prvé kusy ruSiov radu 742 v rukach
CZ LOKO. S ceskou spoloénostou, ktora s modernizaciou tohto
radu ma uz skiisenosti, bola 9. jiina podpisana zmluva na mo-
dernizaciu 20 kusov. Prvé dva rusne maji byt hotové do dsmich
mesiacov a ukoncenie celej dodavky je naplanované do decem-
bra 2024.ZSSK CARGO si do marca 2024 mozZe uplatnit opciu na
prestavbu dalSich 20 rusSiov.

Jasné rozhodnutie

Zelend, ako prvé v rdmci modernizaénych krokov, dostali najp-
roblematickejSie ruSne 742 z pohladu veku, Gdrzby, nakladov
a dalSich internych a externych faktorov. - Hnacie drahové vo-
zidla radu 742, ktoré si uréené najma na posun a miestnu ob-
sluhu, boli vyrabané v CKD Praha koncom 70-tych a zaéiatkom
80-tych rokov. To znamena, Ze ich priemerny vek je v siiCasnosti
viac ako 40 rokov a od vyroby maji ubehnutych vyse 1,4 mili-
ona kilometrov. Tieto fakty naznacuji, Ze ide o zastarané vo-
zidla, z ¢oho vyplyva napriklad aj potreba zvySenych zaloh HDV
na zabezpecenie plnenia prevadzkovej potreby, - vysvetlil dévod
vyberu rudiov Andrej Slavik, riaditel sekcie Gdrzby a oprav ZKV.
Vzhladom na vek a technicky stav ruSiov neustale stlpaji nakla-
dy nielen na ich prevadzku, ale aj Gidrzbu. Pri Gdrzbe a opravach
spomenieme aj problematickli dostupnost novych nahradnych
dielov a komponentov, ktoré st navySe stale drahSie. Priamo-
Gmerne sa tieto problémy odzrkadlujd aj na spolahlivosti HDV,
ktora je, Zial, stale problematickejsia. O komforte pre personal
pri takychto starych masinach ani nemusime hovorit, ale aj to
je dovod na zmenu. Potreba investovania do rusnov 742 bola uz
dlhy ¢as alarmujlca, a tak rozhodnutie, Ze sa dostali na moder-
nizaciu ako prvé, bolo jasné.

Prvé pridu uZ koncom roka
V roku 2021 bola schvalenad Koncepcia rozvoja parku HDV ZSSK

S rusiiami 742 sa stretavame pri lokalnej vozbe a na posune. Foto: Matii§ DLUGOS.
We meet locomotives of the 742 series during the local transport and shunting.

CARGO na roky 2021-2030, ktora rieSi dlhodoby investiény dlh
v oblasti hnacich drahovych vozidiel. Jednym z hlavnych bodov
tejto koncepcie je obnova - modernizacia HDV uréenych na po-
sun a miestnu obsluhu, konkrétne radov 742, resp. 731.
Odborna skupina Specifikovala poziadavky na tento proces a na
jar 2022 bola ukon¢ena sitaz na modernizaciu. Vysledkom je
podpisana zmluva s ¢eskou akciovou spolocnostou CZ LOKO.
Tato spoloc¢nost celkovo zmodernizuje 20 HDV radu 742 s opciou
na dalSich 20 kusov - na typ Effishunter 1000M. Prvé 742-ky sl
uz v Cechach a zmodernizované sa zacnd vracat uZ koncom tohto
roku. Do konca roku 2024 bude dodanych dvadsat kusov takmer
novych HDV.

Komfort obsluhy aj bezpeénost

- Modernizované HDV budi spiiiat vietky poZiadavky EU, ako aj
poziadavky TSI, ktoré si legislativa vyZaduje: HDV bude vybave-
né modernym spalovacim motorom od-spolo¢nosti Caterpillar,
ktory spiiia emisnii normu EU STAGE IlIA, s vikonom 1 000 kW,
vdaka ktorému sa zvy$i maximalna rychlost HDV na 100/ kilo-
metrov za hodinu, - informoval Lubomir Kutka, ¢len predstaven-
stva a riaditel (isekusluZieb ZKV.

RuSen bude vybaveny novym generatorom, riadiacim systémom,
pomocnymipohonmi, vykonnou elektrodynamickou brzdou, au-
tomatickym spriahadlom, novou kabeldzou. Z pévodného HDV
v podstate zostane len hlavny rdm a podvozky a aj tie prejda cel-
kovou renovéciou. HDV budi spifiat prisne eurépske Standardy
z'pohladu ergonémie a komfortu obsluhy. Stanovisko na rusni
bude vybavené ergonomickymi sedackami, klimatizaciou a ku-
renim. Nebude chybat chladnicka a mikrovinka. Osadené budd
bezpeénostné skla, aj protisineéné fdlie. Z pohladu rusiového
personalu sa takto vyrazne zvysi komfort obsluhy ako aj ich sa-
motna bezpecnost.

VSetky HDV budl vybavené viacélennym riadenim a niekolko
z nich aj systémom ETCS Level 2 (European Train Control Sys-



Nové podvozky uréené pre modernizované rusne 742 uz ¢akajii na svoju premiéru.

New chassis designed for modernized 742 locomotives are already waiting for their
premiere.

tem), ¢o eSte viac zvySi ich moznosti nasadenia v prevadzke. Mo-
dernizované HDV budU schvalené na prevadzku na slovenskych
tratiach, ale aj na trate v Ceskej republike a Madarsku.

DalSie prinosy investicie

V prvom rade sa zvySi spolahlivost HDV v prevadzke a néasledne ga-
rancia zakaznikom na bezproblémovi a spolahlivi prepravu tovarov.
Vdaka zvySenej spolahlivosti a efektivite ruSiov v prevadzke sa znizi
pocet objednanych HDV nezavislej trakcie, pricom 20 modernizova-
nych HDV nahradi priblizne 30 pévodnych. S tym (izko slvisi aj pokles
finanénych prostriedkov na udrZiavanie prevadzkyschopnych HDV asi
na 35 az 50 percent. Vdaka pouZitiu modernych technoldgii je garan-
tovana dalSia vyrazna Uspora finanénych prostriedkov pri spotrebe
pohonnych hmot, ako aj ostatnych prevadzkovych kvapatlin:
Dolezitym aspektom je aj prinos zpohtadu ekoldgie a znizovania uhli-
kovej stopy-a-emisii sklenikovych plynov. HDV spifia emisnii normu
EU STAGE IlIA, jeho hlu¢nost a vibracie s( nizSie ako povodné. Taktiez
riziko vzniku ekologickej havarie v prevadzke z dévodu Uniku prevadz-
kovych kvapalin bude vyrazne eliminované. ZniZzenim emisii sa firma
vyhne buddcemu spoplatiiovaniu malusov za neplnenie emisnych
limitov.

- Vyrazne sa zvySi bezpecnost a komfort rusiiového personalu a som
presvedceny o tom, Ze aj prichod modernych HDV pomdZe prilakat
novych zamestnancov a pomdZe zvysit zaujem o pracu vo firme, -
zdoraznil Andrej Slavik. A dodal, Ze veri, Ze so zmodernizovanymi
HDV budu vSetci spokojni a spoloénost si uplatni aj zmluvnid opciu
na dalSich 20 rusiov. To by prakticky znamenalo kompletnd néhradu
povodnych HDV radu 742 aj 731.

Dana SCHWARTZOVA
Rozchod / Gauge 1435 mm Hmotnost / Weight 70t
Pocet hnacich naprav / 4 Maximalna prevadzkova rychlost / 100 km/h
Number of drive axles Maximum operating velocity
Usporiadanie pojazdu / BO' BO' Maximalne zataZenie na napravu / 1751
Wheel arrangement Axle load capacity !
Rozmedzie vonkajsich teplot / - 40 a3 + 40 °C Prenos vykonu/ AC/DC
Range of external temperatures Power transmission
Maximalny sklon trate / 40% Typ spalovacieho motora / CAT 3508C, stage
Maximum rail grade o Type of combustion engine A
Minimalny polomer obliiku / 80m Trvaly vykon spalovacieho motora / 1000 kW
Minimum curve radius Continuous output of combustion engine
Maximalna diZka cez narazniky / Maximalna tazna sila /
Maximum length over buffers 14220 mm Maximum tractive force 204 kN
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First modernised locomotives of the 742 series already at the

end of the year

As part of the new concept for the development of the ZSSK
CARGO locomotives fleet, the first locomotives of the 742
series are already in the hands of CZ LOKO. On June 9, a
contract for the retrofitting of 20 locomotives was signed
with the Czech company, which already has experience with
the modernisation of this series. The first two locomotives
are to be ready within eight months, and the completion
of the entire delivery is scheduled for December 2024. By
March 2024, ZSSK CARGO may exercise the option to rebuild
another 20 locomotives.

Clear decision

As part of the modernisation process, the green light was first
given to locomotives of the 742 series, which are most problem-
atic in terms of age, maintenance, costs and other internal and
external factors. - Locomotives of the 742 series, which are mainly

designed for shunting and local service operations, were manufac-
tured at CKD Praha in the late 1970s and early 1980s. This means
their average age is currently more than 40 years and they have
travelled more than 1.4 million kilometres since they were manufac-
tured. These facts suggest that these are outdated vehicles, which
implies, for example, the need for increased locomotive reserves to

ensure operational needs are met, - Andrej Slavik, the Director of
the Rolling Stock Maintenance and Repairs Section, explained
the reason for the choice of the locomotives.

Due to the age and technical condition of the locomotives, the
costs of both their operation and maintenance are constant-
ly increasing. When it comes to maintenance and repairs, we
should also mention the problematic availability of new spare
parts and components, which are also increasingly expensive.
These problems are directly reflected in the reliability of loco-
motives, which is, unfortunately, more and more problematic.
We do not even need to talk about the comfort for the staff with
such old engines, but that is also a reason for a change. The
need to invest in 742-series locomotives has been alarming for
a long time, so the decision to get them retrofitted first was a
clear one.

The first ones are to arrive at the end of the year

In 2021, the ZSSK CARGO Locomotives Fleet Development Con-
cept for 2021 to 2030 was approved, which addresses the long-
term investment debt in the segment of locomotives. One of the
main goals of this concept is the renewal - modernisation of lo-
comotives designed for shunting and local service operations,
namely series 742 and 731, respectively.

The expert group specified the requirements for this process,
and the tender for modernisation was completed in the spring of
2022. The result is a contract signed with the Czech joint-stock
company CZ LOKO.

This company will retrofit a total of 20 locomotives of the 742
series with an option for another 20 locomotives - into the Ef-
fishunter 1000M type. The first 742-series locomotives are al-
ready in the Czech Republic, and once modernised, they are
expected to start returning at the end of this year. By the end
of 2024, twenty pieces of almost new locomotives will be de-
livered.

Ease of operation and safety

- Modernised locomotives will meet all EU requirements as well as TSI
requirements required by legislation. The locomotive will be equipped
with a modern combustion engine from Caterpillar that meets the EU
STAGE IlIA emission standard with a power output of 1,000 kW, thanks
to which the maximum velocity of the locomotive will increase to 100
kilometres per hour, - informed Lubomir Kutka, Member of the
Board of Directors and Director of the Rolling Stock Services Di-
vision.

The locomotive will be equipped with a new generator, control sys-
tem, auxiliary drives, powerful electrodynamic brake, automatic
coupler and new wiring. Basically, only the main frame and the
bogies will remain from the original locomotive, and these too will
undergo a complete renovation. The locomotives will meet strict
European standards in terms of ergonomics and attending staff
comfort. The locomotive cabin will be equipped with ergonomic
seats, airconditioning and heating. There will be a refrigeratorand
a microwave oven. Safety glass windows and sun protection foils
will be installed. From the point of view of the locomotive staff, this
will significantly increase the driver's comfort and safety.

All locomotives will be equipped with a multi-unit control system
and some of them also with ETCS Level 2 (European Train Con-
trol System), which will further increase the possibilities for their
deployment in operation. The modernised locomotives will be ap-
proved for operation on Slovak railways, but also on railways in
the Czech Republic and Hungary.

Further advantages of the investment

First of all, this will increase the reliability of locomotives in opera-
tion and subsequently the guarantee of problem-free and reliable
carriage of goods for customers. Due to the increased reliability
and efficiency of locomotives in operation, the number of inde-
pendent traction locomotives ordered will decrease, with 20 mod-
ernised locomotives replacing approximately 30 original ones.
Closely associated with this is a decrease in funds for maintaining
operational locomotives to about 35 to 50 per cent. Thanks to the
use of sophisticated technologies, further significant savings in
the cost of fuel and other operating fluids are guaranteed.

The benefit from the point of view of ecology and reduction of the
carbon footprint and greenhouse gas emissions is also an impor-
tant aspect. The locomotive meets the EU STAGE IlIA emission
standard, its noise and vibrations are lower than the original. The
risk of an ecological accident in operation due to leakage of oper-
ating fluids will also be significantly eliminated. By reducing emis-
sions, the company will avoid future malus charges for non-com-
pliance with emission limits.

- The safety and comfort of locomotive staff will be significantly en-
hanced, and I am convinced that the arrival of modern locomotives
will also help attract new employees and increase interest in working
for the company, - emphasised Andrej Slavik. And he added he
believes that everyone will be satisfied with the modernised lo-
comotives and that the company will also exercise the contract
option for another 20 locomotives. This would practically mean
complete replacement of the original locomotives of the 742 and
731 series.

Dana SCHWARTZOVA



s GPS

0d zaciatku tohto roka do konca augusta bolo osadenych na vozne vo floti-
le ZSSK CARGO dalsich 1000 monitorovacich zariadeni (GPS). Spolocnost
tak celkovo pouzZiva monitorovacie zariadenia na-6 000 nakladnych voziioch
dvadsiatich radov, ktoré nasadzuje v medzinarodnej preprave tovarov.

Aplikacia WMS na monitore. UZivatel si vie zadefinovat vlastné kontrolné body
alebo oblasti pri sledovani vozia.

WMS application on the screen. The user can define its own check points or areas
by monitoring of the wagon.

ZSSK CARGO sa poctom monitorovanych voziov a rozsahom vyuZivanych
vystupov stava lidrom digitalizacie v SR. Vystupy z monitoringu prostrednic-
tvom uZivatel'ského prostredia Wagon Monitoring System (WMS) sti jednym
z nastrojom na efektivne riadenie vykonnosti nakladnych voziov. Vzhladom

6,000 wagons with GPS

From the beginning of this year to the end of August, another
1,000 monitoring devices (GPS) were installed on wagons in the
ZSSK CARGO fleet. In total, the company uses monitoring devices
on 6,000 wagons of twenty series, which are deployed in the
international transport of goods.

Given the number of monitored wagons and the range of outputs
used, ZSSK CARGO is becoming the leader in digitisation in the Slovak
Republic. Outputs from monitoring through the Wagon Monitoring
System (WMS) user environment are one of the tools for the effective
management of performance of wagons. Considering the range of
processes and activities that the company provides, the WMS serves
the needs of the customer service and customers, as well as individ-
ual organisational units such as sales, operations, dispatching, ECM,
and repair and maintenance of rolling stock.

The WMS allows monitoring the current location of the wagon, its
speed, history of movement, mileage, and impacts that may cause
possible damage to the wagon. The user can also define its own
check points orareas - polygons, while the system generates a report
on the entry of the monitored wagon and elaborates clear statistics
for the defined period.

na rozsah procesov a ¢innosti, ktoré spolocnost zabezpecuje, WMS slizi pre
zakaznicky servis a zakaznikov, ale aj jednotlivé zlozky ako obchod, prevadz-
ka, dispecing, ECM a oprava a (idrZba Zeleznicnych kolajovych vozidiel.
WMS umoznuje sledovat aktualnu polohu vozia, jeho rychlost, histériu po-
hybu, kilometrické prebehy a narazy, pri ktorych méZze dojst k pripadnému
poSkodeniu vozia. UZivatel si tieZ vie zadefinovat vlastné kontrolné body,
pripadne oblasti - polygdny, pricom systém vygeneruje spravu 0 vstupe mo-
nitorovaného vozia do polygdnu a spracovava prehladné Statistiky za defi-
nované obdobie.

Lepsie parametre hospodarenia

Vyhody sledovania voziov st viaceré: znizenie celkovych nakladov na pre-
vadzkovanie nakladnych voziov, efektivnejSie planovanie ich Gdrzby, skrate-
nie obehu voziia a tym jeho lepsie vyuZitie.

Vzhladom na planovani Struktdru voziov na buddci rok bude mat
ZSSK CARGO k 1. 8.2023 v prevadzke monitorovanych viac ako 60 percent
voziov. Spolocnost vyuZiva systém monitorovania nakladnych voziov od
roku 2019, ked boli nainStalované na vozne prvé jednotky. Od novembra
2019 do augusta 2020 boli jednotky GPS dodané na 5000 voziov spoloc-
nosti, resp. voznov, ktoré ma v dlhodobom prenajme.

Frekvencia nakladky

Pri vybere voziov, na ktoré ZSSK CARGO inStalovala meracie jednotky a sle-
duje ich online, sa zohladiovalo hlavne ich vyuZtie a frekvencia nakladky.
Preto je medzi nimi najviac vysokostennych voziov radu E (Eas, Eanos, Ea-
mos) dalej Shimmns, ¢o sl vozne na prepravu zvitkov ocele, €i krytych vel-
kokapacitnych voziiov Habbillns na prepravu paletizovaného tovaru. Dalsie
skupiny tvoria ploSinové vozne L (Laas, Lgs), ploSinové podvozkové vozne
S (Sdgns, Sgns, Sps) a plosinové podvozkové vozne beznej stavby radu R
(Res, Rilns, Rils).

()

Better management parameters

Wagon monitoring has several benefits: reducing the total costs of
operation of wagons, more efficient planning of their maintenance,
shortening the circulation of a wagon for its better utilisation.

Given the planned structure of wagons for next year, more than 60
percent of the ZSSK CARGO wagons in operation will be monitored
as of August 1, 2023. The company has been using the wagon mon-
itoring system since 2019, when the first devices were installed on
the wagons. From November 2019 to August 2020, GPS units were
delivered for 5,000 ZSSK CARGO wagons, or wagons that it has on a
long-term lease.

Loading frequency
When selecting the wagons on which ZSSK CARGO installed the
measuring units and which are monitored on-line, account was main-
ly taken of their utilisation and loading frequency. That is why, most
of them are E-series high-sided wagons (Eas, Eanos, Eamos), then
Shimmns wagons, which are designed to carry steel coils, and cov-
ered large-capacity Habbillns wagons used to carry palletised goods.
Other groups consist of flat wagons of the L series (Laas, Lgs), flat bo-
gie wagons of the S series (Sdgns, Sgns, Sps) and flat bogie wagons
of regular construction of the R series (Res, Rilns, Rils).

)
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Cielom spolocnosti BTS

Spoloénost BULK TRANSSHIPMENT SLOVAKIA, a. s., (BTS) je
v ramci pohraniénej priechodovej stanice Cierna nad Tisou etab-
lovanou spolocnostou v oblasti poskytovania sluZieb prekladky
Zeleznorudnych substratov, kratkodobého skladovania, preklad-
ky kusovych tovarov a poskytovania sluZieb intermodalnej prek-
ladky v Terminali kombinovanej dopravy Dobra (TKD).

0d 1. marca 2022 na zaklade zmluvy o poskytovani vybranych
ginnosti pre Zelezniénl spoloénost Cargo Slovakia, a. s., spoloé-
nost BTS zabezpe&uje v ramci PPS Cierna nad Tisou vietky vykony
prekladky. Zakladnym cielom zmluvy bolo zefektivnenie ¢innosti
v PPS. Sii¢astou poskytovania danej sluzby zo strany BTS sU tieZ
vykony stanicnej dopravnej obsluhy na Sirokom aj normalnom roz-
chode.

V obdobi od marca 2022 spolo¢nost BTS zaznamenéava vyrazn(
zmenu prepravnych tokov, ktor( spdsobil konflikt na Ukrajine.
V porovnani s minulym rokom doS$lo k podstatnej zmene skladby
prekladanych tovarov a tieZ objemov dlhodobo realizovanej prek-
ladkovej ¢innosti. Takmer 90 percent z celkového objemu pripada
na Zelezn( rudu a zvy$né percentd sa delia medzi uhlie, kovy, sta-
vebniny, kusovy tovar.

Prekladku sypkych substratov prioritne vykonavame na dvoch au-
tomatizovanych pracoviskach, s ktorymi dosahujeme prekladkovi
kapacitu na Grovni 4,8 az 5,2 miliéna ton v zavislosti od druhu
prekladaného substratu. Na pracovisku Vychodna rampa - Por-
tal, prekladdme na juznej strane rampy kusové tovary (zvitky, bra-
my, surové Zelezo, valce atd.) a na severnej strane je doplnkova

Sprava Attila Miklds - prevadzkovy riaditel’ a Lorant Palko - riaditel logistiky a dopravy BTS.
From right to left: Attila Miklés - Operations Director and Lorant Palko - Logistics and Transport Director, BTS.

prekladka sypkych substratov pomocou rypadiel.

Vykony prekladky sa aj napriek zloZitej situacii v druhom Stvrtroku
2022 vyvijali optimisticky. Zmena nastala od augusta, ked sme
zaregistrovali mierny pokles dobehu zataZe cez pohraniény pre-
chod Cop - Cierna nad Tisou. Za obdobie od marca do septembra
BTS zmanipulovala 3,52 mil. ton sypkych substratov, o je narast
0 21 percent v porovnatelnom obdobi v roku 2021. V mesiacoch
marec a april sme docasne preskladnili tovar v objeme 128 ti-
sic ton - Zelezorudnych substratov. Vysoky objem uskladnenia sa
podarilo dosiahnut aj zasluhou nového pracoviska Skladovacie
plochy STRED, ktoré sme uviedli do prevadzky vo februéri. Jeho
maximalna kapacita dosahuje 60 tisic ton v zavislosti od-druhu
tovaru. Od marca BTS zabezpecuje aj obsluzny personal na Pre-
cerpavacom komplexe N8/8, kde sa doteraz precerpavali hlavne
ropné produkty, resp. produkty chemického priemyslu. Po preéis-
teni vetvy v auguste vieme zabezpecit aj precerpavanie potravi-
nérskych olejov. V hodnotenom-obdobi bolo v Ciernej nad Tisou
precerpanych takmer 79 tisic ton ropnych produktov z normalne-
ho na Siroky rozchod.

V oblasti intermoddlnej prepravy sme v TKD Dobra na/zaciatku
roka mesacne-zmanipulovali v priemere 200 intermodalnych
jednotiek. Od mesiaca marec sa tieto objemy zacéali navySovat
a v mesiacoch jil, august to bolo v priemere uz 1300 jednotiek.
Okrem’intermodalnych jednotiek sme v TKD Dobra rozSirili prek-
ladku o komodity ako ocelové plechy, zvitky, surové Zelezo, feroz-
liatiny a kaolin. V siGasnosti v aredli TKD realizujeme aj prekladku
agroproduktov, konkrétne kukurice a jaémena.

Spolo¢nost BTS/ pripravuje pro-
jekty pre zabezpeCenie pozia-
daviek zakaznikov na prekladku
zvySeného objemu agroproduk-
tov s cielom vybudovania samos-
tatného celoroéného pracoviska
a tieZ umoznenie prekladky obil-
nin mobilnymi zariadeniami. Roz-
Sirenie prekladkovych ¢innosti
a zvySené poziadavky na preklad-
ku si vyZiadali aj ich personéine
zabezpecenie. BTS méa dnes 263
zamestnancov,|z ¢oho 152 patri
pod prevadzkovy lsek.

Novy Usek logistiky a dopravy
vytvoreny v ramci BTS zabezpe-
¢uje dopravni obsluhu naSich
prekladkovych pracovisk s troma
posunujicimi zalohami na nor-
malnom rozchode a's troma na
Sirokom rozchode. Tieto vykony
realizuje v spolupraci so spoloc-
nostou LOKORAIL, ktora. posky-
tuje posunujdce rusne s ‘obslu-
hou. Cely Gsek méa aktualne 94
zamestnancov. Pod novy (sek
bolo zaroven zaradené pracovis-
ko nakladnej Zeleznicnej dopravy
(NZD) v Spisskej-Novej Vsi.



V dosledku zmeny tovarovych tokov a pripravy na zimni sezénu
aktualne rieSime nové nastavenie systému dopravnej obsluhy
podla poZiadaviek prevadzky. Ide hlavne o navySenie poctu po-
sunujacich zaloh, ktory nam zabezpe¢i plynulost stani€ného po-
sunu. Zo skisenosti v oblasti spravy a tdrzby hnacich kolajovych
vozidiel na pracovisku NZD si na3a spoloénost uvedomuje potre-
bu riedenia ich obnovy aj v Ciernej nad Tisou. Riesenim je nakup
novych HKV, resp. modernizacia aktuédlneho parku.

Zodpovedny pristup naSej spolo¢nosti a podpora akcionérov -
spoloénosti BUDAMAR LOGISTICS, a. s., a Zeleznignej spolognosti
Cargo Slovakia, a. s., ndm’umoznuje poskytovanie kvalitnych slu-
Zieb zakaznikom aj v ase meniacich sa trhovych podmienok a to-
varovych tokov. Tento ciel ostava nadalej naSou hlavnou prioritou.

Ing. AttilaMIKLOS
prevadzkovy riaditel

Ing. Lorant PALKO
riaditel logistiky a dopravy
BULK TRANSSHIPMENT SLOVAKIA, a. s.

Zamestnanci na pracovisku Vychodna rampa Portal.
Employees at the East Ramp - Gantry Crane.

BTS aims for accountability and quality of provided services

BULK TRANSSHIPMENT SLOVAKIA, a. s. (BTS) is a company
established at the border crossing station Cierna nad Tisou in the
field of provision of transshipment services for iron ore substrates,
short-term storage, transshipment of piece goods and provision
of intermodal transshipment services at the Dobra Combined
Transport Terminal (CTT).

Based on the contract for the provision of selected activities to
Zelezniéné spolocnost Cargo Slovakia, a. s., BTS has been provid-
ing from 1 March 2022 all transshipment services within the Border
Crossing Station (BCS) Cierna nad Tisou. The main goal of the con-
tract was to streamline the activities at this BCS. The provision of the
given service by BTS also includes performing station shunting oper-
ations both on broad-gauge and normal-gauge tracks.

Since March 2022, BTS has seen a significant change in the trans-
portflows caused by the conflictin Ukraine. Compared to the previous
year, there has been a significant change in the mix of transshipped
goods, as well as in the long-term volumes of performed transship-
ment activity. Nearly 90 percent of the total volume goes to iron ore
and the remaining portion is split among coal, metals, construction
materials and piece goods.

The transshipment of bulk substrates is a priority at the two auto-
mated workplaces where we achieve a transshipment capacity of
4.8 to 5.2 million tons, depending on the type of the transshipped
substrate. At the East Ramp - Gantry Crane workplace, we transship
piece goods (coils, slabs, crude iron, rolls, etc.) on the south side and
on the north side there is a supplementary transshipment of bulk
substrates using excavators.

Despite difficult situation, the performance of transshipment activi-
ties developed optimistically in the second quarterof2022. A change
has occurred later in August when we saw a slight decline in the ship-
ment volumes via the Chop - Cierna nad Tisou border crossing. In the
March-September period, BTS transloaded 3.52 million tons of bulk
substrates, up 21 percent over the comparable period of 2021. In
the months of March and April, we temporarily stored goods totalling
128 000 tons - iron ore substrates. It was possible to achieve this
high storage volume also thanks to the new Storage Areas - CENTRE

Inzercia ZCB 02-2022

workplace, which we put into operation in February. Its maximum ca-
pacity reaches 60 thousand tons depending on the type of goods.
Since March, BTS has been also providing service personnel at the
N8/8 Pumping Station where until now those were mostly petroleum
products or chemical industry’s products that were pumped. After
cleaning the branch in August, we are able to provide pumping of food
oils as well. During the evaluated period, almost 79 000 tons of pe-
troleum products were pumped from normal-gauge to broad-gauge
wagons in Cierna nad Tisou.

In the field of intermodal transport, we were handling an average of
200 intermodal units per month in CTT Dobra at the beginning of the
year. From March onwards, these volumes started to go up and in July
and August they reached 1 300 intermodal units on average. In addi-
tion to intermodal units, we have expanded the transshipment at CTT
Dobra to include commodities such as sheet steel, coils, crude iron,
ferroalloys and kaolin. Presently, we are also transshipping agricultur-
al products at the CTT site, namely corn and barley.

BTS is currently developing projects to address customer require-
ments for the transshipment of higher volumes of agricultural prod-
ucts aimed at building a separate, all-year workplace and also to
enable transshipment of grain by mobile equipment. The expansion
of transshipment activities and higher transshipment requirements
have necessitated staffing. Today, BTS has 263 employees, of whom
152 work at the Operations Division.

The new Logistics and Transport Division created within BTS provides
shunting operations at our transshipment workplaces with three
shunting reserves on normal gauge and three on broad gauge. These
activities are performed in cooperation with LOKORAIL, which pro-
vides shunting locomotives with operating personnel.

Ing. Attila MIKLOS
Operations Director

Ing. Lorant PALKO

Logistics and Transport Director
BULK TRANSSHIPMENT SLOVAKIA, a. s.
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. WE CREATE ONE TEAM. . .

OFFERED SERVICES

- plne automatizovana priama prekladka z vozriov rozchodu 1520 mm do
voznov rozchodu 1435 mm na pracoviskach Prekladkovy komplex Vychod a Prekladkovy komplex Zapad, v zimnych
mesiacoch aj s moznostou aplikacie technickej kvapaliny pre obmedzenie zamfzania tovaru pri naslednych prepravach

- priama prekladka z voziiov rozchodu 1520 mm do voziov rozchodu 1435 mm,
prekladka z a na cestné motorové vozidla na pracovisku Vychodnd rampa Portal

— priama a nepriama prekladka intermodalnych jednotiek na pracovisku Terminal
kombinovanej dopravy Dobra

— nepriama prekladka sypkych a kusovych tovarov s ich kratkodobym preskladnenim
tovarov a docasné skladovanie intermodalnych jednotiek v colnom rezime

— rozmrazovanie sypkych substratov v zimnom obdobi

- prenajom hnacich kolajovych vozidiel radov 183, 240 a 131, realizacia
dopravnych vykonov prostrednictvom dcérskych spolo¢nosti INTER CARGO Sp. Z 0. 0. v Polsku a LOKORAIL a. s. v Ceskej
republike, poskytovanie servisu, konzultacnej a poradenskej ¢innosti v oblasti oprav hnacich kolajovych vozidiel

TRANSSHIPMENT OF BULK SUBSTRATES - fully automated direct transhipment from 1,520 mm gauge wagons to
1,435 mm gauge wagons at the workplaces of the Transhipment Centre East and the Transhipment Centre West; in the

winter months also with the possibility of applying a technical fluid to prevent goods from getting frozen during
subsequent transport

TRANSSHIPMENT OF PIECEMEAL GOQODS - direct transhipment from 1,520 mm gauge wagons to 1,435 mm
gauge wagons, transhipment from and onto road vehicles at the East Ramp - Gantry Crane

INTERMODAL TRANSSHIPMENT - direct and indirect transhipment of intermodal units at the combined transport
terminal Dobra

STORAGE OF GOODS - indirect transhipment of bulk and piecemeal goods with short-term storage of goods and
temporary storage of intermodal units placed under a customs procedure

DEFROSTING OF BULK SUBSTRATES - defrosting of bulk substrates in the winter season

RAIL FREIGHT TRANSPORT - rental of locomotives of the series 183, 240 and 131, performance of transport
services through the subsidiaries INTER CARGO Sp. Z o. o. in Poland and LOKORAIL a. s. in the Czech Republic, provision
of repair and maintenance, consulting and advisory services regarding locomotives

www. btslovakia.sk

Zeleznicéna 1, 076 43 Cierna nad Tisou, Slovensko / btslovakia@btslovakia.sk




Tichych voznov

Europska vykonna agentiira pre klimu, infrastruktiru a Zivotné
prostredie (CINEA) v jini s velmi dobrym hodnotenim schvalila
Ziadost o poskytnutie prispevku pre ZSSK CARGO na prestrojenie
dalSich 2819 nakladnych voziiov brzdovymi klatikmi LL v celko-
vej vySke 704 750 eur. Aktualne prebieha s Eurépskou komisiou
priprava na podpisanie Dohody o grante, zmluva bude podpisana
v oktobri.

ZSSK CARGO podala 7Zia-
dost o grant z programu
CEF na prestrojenie—na-
kladnych—voznov tichymi
brzdovymi  klatikmi eSte
v januéri tohto roku. Z do-
vodu splnenia zakonnych
podmienok tykajlcich sa
znizovania hluku, ktoré
uz platia v Nemecku a vo
Svajgiarsku a od nového
grafikonu v roku 2024 aj
na sieti ZSR a v celej EU,
Gsek sluZieb ZKV postupne
zabezpeCuje prestrojenie
vSetkych uréenych naklad-
nych voziov. Cielom ZSSK
CARGO je udrZat nasade-
nie voznov na trhu a pokryt medzindrodné prepravy na ,tichSie
trate“ tak, ako ich definuji technické Specifikacie interoperability
(TSI) Hluk.
0d konca aprila 2019 do konca oktdbra 2021 uZz pritom ZSSK
CARGO prestrojila 2050 nakladnych voziov LL-klatikmi. V ramci
programu CEF, z vyzvy uverejnenej v roku 2019, spolo¢nost ziska-
la dotaciu 512500 eur. Zabezpecila tak prevadzkovanie svojich
voziiov na nemeckej a Svajciarskej infrastruktire, respektive od
roku 2024 na v3etkych ,tichsich tratiach“ na Zelezniciach EU.
V Nemecku od konca roku 2020 plati zakaz prevadzkovat hluc-
né vozne. Okrem toho st postupne v platnosti nové TSI Hluk, na
zéklade ktorych kazdy ¢lensky Stat zadefinuje tichSie trate. Je to
gast Zeleznicénej infraStruktiry s minimalnou dizkou 20 kilomet-

rov, na ktorej je priemerny denny pocet nakladnych viakov pre-
vadzkovanych v noci vy$Si ako dvanast. Od 8. decembra 2024
sa nakladné vozne vybavené brzdovymi klatikmi zo sivej liatiny
nesmi prevadzkovat na tichSich tratiach. K najicéinnejsim spdso-
bom zmieriovania hluku zo Zelezninej dopravy patri prestrojenie
existujlcich nakladnych voziov kompozitnymi brzdovymi klatikmi.
Tymto technickym rieSenim sa hluk zo Zelezninej dopravy zniZuje
az o 10 decibelov.

(1)

Prestrojené vozne budii oznacené nalepkou:
Retrofitted wagons will be marked with the following sticker:

There will be more silent wagons

In June, the European Climate, Infrastructure and Environment
Executive Agency (CINEA) approved with a very good rating ZSSK
CARGO'’s application for a grant towards the retrofitting of another
2,819 freight wagons with LL type brake blocks in the total amount
of EUR 704, 750. Preparations for signing the Grant Agreement are
currently underway with the European Commission, the contract
will be signed in October.

As early as January this year, ZSSK CARGO submitted an application
for a grant from the CEF program to retrofit wagons with silent brake
blocks. Due to the fulfilment of the legal requirements for noise reduc-
tion, which already apply in Germany and Switzerland and will also
apply on the ZSR network and throughout the EU from 2024, when
the new timetable comes into force, the Rolling Stock Services Divi-
sion is gradually ensuring the retrofitting of all designated wagons.
ZSSK CARGO’s goal is to maintain the deployment of wagons on the
market and to cover international transport on “more silent tracks” as
defined by the technical specifications for interoperability (TSI) Noise.

From the end of April 2019 to the end of October 2021, ZSSK CAR-
GO already retrofitted 2,050 wagons with LL brake blocks. As part of
the CEF program, the company received a subsidy of EUR 512,500
from the call published in 2019. It has thus ensured the operation of
its wagons on German and Swiss infrastructure, respectively on all
“more silent tracks” of the EU railways from 2024.

Aban on operating noisy wagons has been in effect in Germany since
the end of 2020. In addition, new TSI Noise are gradually coming into
force, on the basis of which each Member State shall define more si-
lent tracks. It is a part of railway infrastructure with a minimum length
of 20 kilometres on which the average daily number of freight trains
run at night is more than twelve. From 8 December 2024, wagons
equipped with gray cast iron brake blocks may not be operated on
more silent tracks. The most efficient way to reduce noise in rail trans-
port is to retrofit the existing wagons with composite brake blocks.
This technical solution lowers the rail noise by up to 10 dB.

()



Aktualne podmienky na trhu

najmov voznov

Pred rokom v jiili podpisala ZSSK
CARGO dodatok k povodnej zmlu-
ve so spolocnostou Cargo Wagon
zroku 2015 o prenajme nakladnych
voziiov. V dodatku si poistila prena-
jom 6000 voziiov na Sest rokovv ob-
dobi 2023-2029. Prinosom tohto
kroku je vacsia flexibilita pri prenaj-
me voziov v dalSich rokoch i tispora
nakladov. V rokoch 2021 az 2023
ZSSK CARGO vrati prenajimatelovi
1400 voziiov z dihodobého prendj-
mu. Na aktualny stav spoluprace
s prenajimatelom nakladnych
voziiov sa pytame riaditela sekcie
technicko-technologickej pripravy
prevadzky ZSSK CARGO Miroslava
Buca.

Kol'ko voziiov uz ZSSK CARGO od minulého roka vratila z najmu prena-
jimatel'ovi a o ktoré rady ide?

Dodatkom Cislo 11 kZmluve o odplatnom prevode hnutelného majetku
a naslednom spatnom najme dopravnych prostriedkov (SLBA) sme ak-

tivovali proces optimalizacie voziového parku. V rdmci neho st okrem
iného definované aj tlohy spojené s vracanim uréenych voziov z naj-
mu. Plan bol rozdeleny na tri etapy - roky 2021, 2022 a do 31. 7. 2023.
Celkovo ide o 1400 voziiov, ktoré sme sa zaviazali vratit. Mame dve
skupiny voziov, pricom v prvej sl vozne, ktoré vraciame pri ukoncéeni
platnosti reviznej opravy a v druhej vozne, ktoré vraciame v konkrét-
nom termine tak, aby bolo naplnena o¢akavana spora na najomnom.
V roku 2021 sme postupne ukongili ndjom vSetkych naplanovanych
208 voziov. V roku 2022 planujeme vratit 391 voziov. Priebezny stav
ku koncu septembra bol 290 vozniov. V roku 2023 v zmysle harmono-
gramu vratime najvacsiu skupinu 817 voziov. V rdmci tohto optima-
lizaéného procesu sme ukon€ili ndjom celych radov voziiov Sammp,
Uaaikks a Zas. Pripadné objedndvky na konkrétne-prepravy rieSime
vozfiovou vypomocou, pripadne spotovymi najmami.

Vplyvom vojny na Ukrajine sa z voziiov, ktoré doteraz neboli vyhlada-
vané, stali zo diia na deii nedostatkové. Bola ZSSK CARGO poistena
na takiito zmenu? Ako to-ovplyvni dihodoby prenajom voziiov,z Cargo
Wagon?

Sme toho nazoru,Ze Ziaden dopravca nebol pripraveny na vojnovy kon-
flikt v Eurépe ajeho vplyv na objem, zloZenie a smerovanie prepravnych
pradov. Aktualny stav nestalosti trhu umoZziuje hlavne kratkodobé pla-
novanie; ¢o pre nas v oblasti zabezpecovania voziov znamena vyuzivat

ZSSK CARGO si poistila prenajom 6000 voziiov na Sest rokov v obdobi rokov 2023-2029. Foto: Viktor SESTAK

ZSSK CARGO has ensured the lease of 6,000 wagons for six years from 2023 to 2029.



uz vysSie spominany nastroj voziovej vypomoci, ale tieZ spotové najmy
voziiov. Struktiira voziiov od augusta 2023 bude zmenen4 tak, Ze nie-
ktoré rady Gplne vypadnd, pricom spominany dodatok ¢islo 11 nam
umoziiuje uplatnit na Gast parku opciu. Flexibilita dodatku-je rozsirena
na opacnej strane o moznost vratenia Gasti vozhov petas dalSej doby
najmu. Nadalej budi v naSej flotile najpocetnejSie zastlpené vyso-
kostenné vozne, ktoré sl aj praxou overené ako univerzalne vozne.

Aké sii vyhody dihodobého najmu nakladnych voziiov? A aké nevyhody,
na druhej strane, moZe priniest?

Vyhodou dlhodobych nédjmov voziov je stabilita voziiového parku
umozfiujica dlhodobé planovanie prepravy strategickych tovarov, fi-
nanénych nékladov, Gidrzby. Zaroven dlhodoby ndjom umoziiuje aktual-
ne ,prebytky“ voziov vyuzit na dalsi podnajom. Nevyhody dlhodobého
najmu sa objavia prave pri neocakavanych zmenach ako je-aktualny
vojnovy konflikt, pripadne zmena technoldgie-vykladky a podobne.
Preto je dolezité mat aj pri dlhodebom kontrakte mozZnost korekcii
Struktdry a poCtov voziov-podobne, ako to ma ZSSK CARGO v dodatku
11 zmluvy s Cargo Wagon. V sti¢asnosti pri kratkodobych kontraktoch
Jkartyrozdavaji“ prenajimatelia. Sme v3ak toho nazoru, Ze tento biznis
je beh na dlhé trate, preto preferujeme win-win rieSenia.

Ladislav JANDOSEK

ZAKAZNICKE CENTRUM
CUSTOMER CENTRE

PONDELOK - NEDELA
MONDAY - SUNDAY

06:00 - 22:00

+421 55 229 5513
+421 55 229 5519
INFOSERVIS@ZSCARGO.SK

Current conditions on the wagon leasing market
facilitate short-term planning

A year ago in July, ZSSK CARGO signed an amendment to the
original 2015 Wagon Lease Agreement with Cargo Wagon. The
amendment was signed to ensure the lease of 6,000 wagons for
six years from 2023 to 2029. The benefit of this step is greater
flexibility when leasing wagons in the following years and cost
savings. Between 2021 and 2023, ZSSK CARGO will return 1,400
wagons under long-term lease to the lessee. We have asked
Miroslav Buc, the Director of the Technical and Technological
Preparation of Operations Section at ZSSK CARGO, about the
current state of cooperation with the lessee of wagons.

How many wagons has ZSSK CARGO transferred back to the lessee since
last year and which series of wagons are concerned?

By entering into Amendment 11 to the Agreement on the Transfer for
a Consideration of Movable Property and Subsequent Leaseback of
Rolling Stock (SLBA), we have activated the process of optimising
the wagon fleet. Among other things, it also defines the tasks con-
nected with the return of designated leased wagons. The plan was
divided into three stages - the years 2021 and 2022, and the third
one ending on July 31, 2023. In total, there are 1,400 wagons that
we have undertaken to return. We have two groups of wagons, in
the first of which there are wagons we shall return when the revision
repairexpires and the other includes wagons we shall return on spe-
cific dates so that the expected rent savings are met. In 2021, we
gradually ended the lease of all the planned 208 wagons. In 2022,
we plan to return 391 wagons. The interim balance at the end of
July was 232. In 2023, according to the time schedule, we will re-
turn the largest group of 817 wagons. As part of this optimisation
process, we ended the lease of the entire Sammp, Uaaikks and Zas
wagon series. Any specific transport orders are handled through
wagon assistance.

As a result of the war in Ukraine, wagons that have not been sought after
until now have become scarce from day to day. Was ZSSK CARGO insured
for such a change? How will this affect the long-term lease of wagons
from Cargo Wagon?

We are of the opinion that no carrier was prepared for the war con-
flict in Europe and its impact on the volume, composition and di-
rection of traffic flows. The current state of market instability mainly
allows short-term planning, which means to us that as regards se-
curing wagons, we have to use not only the above-mentioned wag-
on assistance, but also spot rentals of wagons. From August 2023
the structure of wagons will change in such a way that some series
will be excluded completely, while the aforementioned Amendment
11 allows us to exercise an option on part of the fleet. On the other
hand, the flexibility of the amendment is extended to include the
possibility of returning part of the wagons during the next lease pe-
riod. High - sided wagons, which are proved by practice as universal
wagons, will still be most numerous in our fleet.

What are the advantages of long-term lease of wagons? And what disad-
vantages can it bring on the other hand?
The advantage of long-term wagon leases is the stability of the
wagon fleet, which enables the long-term planning of the transport
of strategic goods, financial costs, and maintenance. At the same
time, a long-term lease allows the current “surplus” of wagons to
be used for further subleasing. Disadvantages of a long-term lease
appear precisely in the event of unexpected changes, such as
the current war conflict, or a change in unloading technology, etc.
Therefore, itis important that even a long-term contract allow for the
possibility of changing the structure and number of wagons, just as
ZSSK CARGO is allowed to do under Amendment 11.

Ladislav JANDOSEK
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ZSSK CARGO

Zelezniéna spoloénost

Cargo Slovakia, a. s.

Kontakty/Contacts

PREPRAVA KOVOV, UHLIA

A ZELEZNE) RUDY / METALS, COAL, IRON

ORE TRANSPORT

Martina SURMIKOVA

tel.: +421 552295543

mobil: +421903 220231

e-mail: surmikova.martina@zscargo.sk

PREPRAVA CHEMIE A ROPNYCH
PRODUKTOV / CHEMICALS AND
PETROLEUM PRODUCTS TRANSPORT

Zuzana KORUSIAK VARGOVA

tel.: +421 552295505

mobil: +421910 782 538

e-mail: vargova.zuzana@zscargo.sk

PREPRAVA POTRAVIN A NESPECIFIKOVA-

NYCH PRODUKTOV / NONSPECIFIED AND
FOODSTUFFS TRANSPORT

Denisa PELESKOVA

tel.: +421 552295414

mobil: +421903 763 023

e-mail: peleskova.denisa@zscargo.sk

PREPRAVA DREVAA STAVEBNYCH
MATERIALOV / TIMBER AND BUILDING
MATERIALS TRANSPORT

Jozef CENKY

tel.: +421 55229 5501

mobil: +421903 550 737
e-mail: cenky.jozef@zscargo.sk

REGION / REGION KOSICE

Renata IHNATOVA

tel.: +421 55229 5510

mobil: +421903 721 626

e-mail: ihnatova.renata@zscargo.sk

REGION / REGION ZILINA

LuboS MIERNY

tel.: +421 412292241

mobil: +421903 597 472
e-mail: mierny.lubos@zscargo.sk

REGION / REGION ZVOLEN

Alena VENDERLOVA

tel.: +421 452294271

mobil: +421903 722 115

e-mail: venderlova.alena@zscargo.sk

REGION / REGION BRATISLAVA

Maria CAGANOVA

tel.: +421 35 229 2320,

mobil: +421 911 540 033

e-mail: caganova.maria@zscargo.sk

INTERMODALNA PREPRAVA /
INTERMODAL TRANSPORT

Mario HANTAK

tel.: +4212 2029 7535

mobil: +421 903 290 065
e-mail: hantak.mario@zscargo.sk

AUTOMOTIVE A PREPRAVA
PRE ZAHRANICNE FIRMY /
AUTOMOTIVE AND FOREIGN
UNDERTAKINGS

Marcel MINICH

tel.: +421 55229 5450

mobil: +421 903 721 636
e-mail: minich.marcel@zscargo.sk

Mikulas SABO

tel.: +421 55 229 5459

mobil: +421 903 644 072
e-mail: sabo.mikulas@zscargo.sk

PREPRAVA MIMORIADNYCH
ZASIELOK / EXCEPTIONAL TRANSPORT

Matiis KANDRIK

tel.: +421 55229 5528

mobil: +421 911 876 421

e-mail: kandrik.matus@zscargo.sk

ZAKAZNICKE CENTRUM /
CUSTOMER CENTRE

tel.: +421 55229 5513
+421 55229 5519
e-mail: infoservis@zscargo.sk

UDRZBA A OPRAVY ZELEZNICNYCH KO-
LAJOVYCH VOZIDIEL / MAINTENANCE
AND REPAIRS OF ROLLING STOCK

Milos SABO

tel.: +4212 2029 7503
mobil: +421 902 990 709
e-mail: sabo.milos@zscargo.sk

SLUZBY ECM / ENTITY IN CHARGE OF
MAINTENANCE

Tibor GONDA

tel.: +4212 2029 2768

mobil: +421 911 985 682

e-mail: ecm.wagon@zscargo.sk
ecm.hdv@zscargo.sk

ZASTUPENIE V ZAHRANICi /
REPRESENTATION ABROAD

Generalne zastiipenie na Ukrajine/
General Representation in Ukraine

Jozef VIRBA

tel.: +380 322 264 155

mobil: +421 903 561 253
e-mail: gzcargo.lviv@gmail.com

PRENAJOM HNACICH DRAHOVYCH
VOZIDIEL / RENTAL OF LOCOMOTIVES

Jaroslav KOCAN

tel.: +421 55229 5406

mobil: +421 911 986 945
e-mail: prenajom.hdv@zscargo.sk

PRENAJOM VOZNOV / RENTAL OF
WAGONS

Peter ORDOS

tel.: +421 55229 5496

mobil: +421 903 559 001
e-mail: ordos.peter@zscargo.sk

www.zscargo.sk



