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Vyrobné podniky zohladnuju vplyv na Zivotné prostredie

Piata automobilka rata so Zeleznicou

Inovativna preprava rudy




/ Editorial

Vazeni obchodni partneri,

ked sa spétne pozriem na obdobie, v ktorom sa ZSSK CARGO musela
pripravovat na kontraktaciu obchodnych pripadov na rok 2023, prichéa-
dza mi na um slovo neistota. PresnejSie - neistota podmienok, z ktorych
sme mohli vychadzat. Pre stanovenie zodpovednej obchodnej a cenovej
politiky potrebujeme poznat okrem iného hodnoty vstupnych nakladov.
A préve to bol problém. Rok 2022 bol v oblasti vyvoja cien klti¢ovych
komodit ako trakéné média taky turbulentny, Ze eSte aniv case, ked'viné

Dear business partners,

when | look back at the period in which ZSSK CARGO had to prepare
for the contracting of business cases for 2023, the word uncertainty
comes to my mind. More precisely - the uncertainty of the conditions
from which we could start. To set a responsible business and pricing
policy, we need to know, among other things, the values of input costs.
And that was the problem. In terms of the price development of key
commodities, the year 2022 was so turbulent that even at the time
when in other years contracts of carriage were already being concluded,
itwas not clear at what price carriers would purchase traction electricity
from the infrastructure manager, what the traction diesel price level or
even the rail infrastructure charging system would be.

The price of traction electricity was fluctuating at levels that could
downright decimate the railway sector. Its suppliers were not willing to
conclude a fixed price contract with the infrastructure manager during
the entire calendar year. At the end of the year the state declared the
price ceiling, at that time without a specific numerical expression, which
the surrounding countries had already done. We had to seriously deal
with the idea, unprecedented until then, that electricity prices would be
variable during the year and a solution would have to be found for the
possibility of introducing price agreements that might change at certain
time intervals, depending on traction energy prices.

roky uz prebieha uzatvaranie zmldv na prepravy, nebolo zrejmé, za aki
cenu budd dopravcovia nakupovat od manazéra infrastruktdry trakénd
elektrickl energiu, na akej Grovni sa bude pohybovat cena trakénej naf-
ty, ba ani systém spoplatnenia Zeleznicnej dopravnej cesty.

Cena trakcnej elektrickej energie sa pohybovala vo vySkach, ktoré by
mobhli byt pre Zeleznicny sektor priam likvidacné. Jej dodavatelia nebo-
li ochotni sa vo€i manazérovi infraStruktlry zmluvne zaviazat k nejakej
pevne stanovenej Giastke pocas celého kalendarneho roka. Stat v zéve-
re roka deklaroval jej zastropovanie, vtedy eSte bez konkrétneho Giselné-
ho vyjadrenia, ¢o okolité krajiny mali zabezpecené uZ skor. Vazne sme sa
museli zaoberat myslienkou, dovtedy nebyvalou, Ze ceny elektriny budd
pocas roka premenlivé a bude treba néjst rieSenie pre moznost zavede-
nia dohdd o cene, ktoré sa budd moct v ur€itych ¢asovych intervaloch
menit v zavislosti na cenach trakcnej energie.

Spoplatnenie infrastruktiry bolo dalSou velkou nezndmou. Pripravoval
sa novy systém spoplatnenia, ktory by uZ nepoznal zauzivané poskyto-
vanie zliav, pracoval by s novymi kategériami vlakov a podobne. AvSak
rovnako neboli zverejnené Ziadne konkrétne a definitivne informacie-
Nakoniec bolo na prelome rokov ozndmené, Ze systém spoplatnenia po-
kracuje v nezmenenej forme, no len do 31. marca 2023-"Ale ¢o dalej?
Ako nastavit ceny a zmluvné dokumenty pre zakaznikov na rok 20237
Nastalo obdobie modelovania rdznych podmienok uzatvarania zmliv
a ich dopadov jednak na nasu spoloénost, jednak na zakaznikov. A za
danej situdcie sme navySe stale-nemohli vylacit riziko ukonCenia posky-
tovania sluzby jednotlivych voziiovych zasielok.

Dnes uZ nastavenie cenovej politiky, ako aj systém kontraktacie preprav
pozname. Rodil sav tazkych podmienkach, je neobvykly, administrativ-
ne narocny a pfinasa urcité rizikd obidvom zmluvnym stranam. Napriek
tomu verim; Ze tento mimoriadne tazky rok dokazeme ustat aj my ako
dopravea, aj vy, nasi obchodni partneri.

Miroslav LUPTAK
riaditel sekcie podpory predaja a marketingu

Infrastructure charging was another big unknown. A new charging
system was being prepared that would no longer recognise the
customary provision of discounts, would work with new categories
of trains, etc. However, no specific and definitive information was
published either. Finally, at the turn of the year, it was announced that
the charging system would continue in its unchanged form, but only
until 31 March 2023. But what then? How to set prices and contract
documents for customers for 2023? Then came the period of modelling
various conditions for concluding contracts and their impact on both
our company and customers. And in the given situation, we still could
not rule out the risk of termination of the service of single wagonload
shipments.

Today, we already know the set pricing policy as well as the transport
contracting system. It was born in difficult conditions, it is unusual,
administratively demanding and brings certain risks to both contracting
parties. Nevertheless, | believe that we, as a carrier, and you, our
business partners, will be able to cope with this extremely difficult year.

Miroslav LUPTAK
Director of Sales Support and Marketing Section
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pri zmenach v komoditnej

strukture

0 hospodarskej kondicii ZSSK CARGO i vyhliadkach na tento rok sme
sa rozpravali s predsedom predstavenstva a generalnym riaditelom
spoloénosti Romanom Gonom.

Ako by ste zhodnotili rok 2022? Podarilo sa ZSSK CARGO naplnit plan
objemu preprav a trZieh?

Vlanajsi rok aj napriek vSetkym nepriaznivym okolnostiam hodnotime
kladne. Nesplnenie planovaného objemu ¢iastocne nahradili trzby ziska-
né zmenami v komoditnej Struktlre a v prepravnych pridoch. Podarilo sa
tak udrzat Groven trZieb na planovanych €islach, ¢o malo pozitivny vplyv
na celkové hospodarenie za rok 2022, ktoré uz dva roky po sebe je zisko-
vé. Z mnohych pohladov to bol ale naroény rok. Kym pocas jeho prvych
tyZdnov eSte odznievali pandemické opatrenia, tak tie dalSie naznacovali,
7e svitd v preprave tovarov na lepSie Gasy a intenzivne sa hovorilo aj o vac-
Sej podpore Zeleznice zo strany tatu. Zial, vojna na Ukrajine zvrétila tieto
predpoklady a priniesla nepredvidané zmeny prepravnych prddov, tovaro-
vych tokov, ale zaroven aj obrovsky narast cien energii, neistotu a potrebu
operativnych rieSen.

ZSSK CARGO pdsobi na liberalizovanom trhu, kde viadne ostra konku-
rencia, a tak investicie s dérazom na kvalitne poskytované sluzby sii
nevyhnutnostou. Ako sa vam darilo v tejto oblasti?

Kvoli neistote na strane preprav a vyrazne rastiicim Grokovym sadzbam
bol negativne ovplyvneny investicny program a niektoré akcie sa presu-
nuli. Mnohé investicie sa vSak aj napriek tazkostiam podarilo zrealizovat.
Spomeniem napriklad zefektivnenie prekladky v Ciernej nad Tisou, nakup
nového kolosustruhu, modernizaciu rushov radu 742. Na velké a rozsiahle
modernizacie sice firma nema prostriedky, ale verim, Ze aj po mensich kro-
koch dosiahneme postupne vyznamné vysledky. Od 1. marca 2023 sme
nasadili dve zmodernizované HDV radu 742 na prepravné vykony. Ide prak-
ticky o nové moderné HDV, dalSie postupne pribudnu do konca tohto roka.
Pl&n rozvoja HDV sme aktualizovali a postupujeme podla neho. Musime
sa totiz prispdsobit postupu prac na modernizacii koridoru a prepojenia
napéjacej slstavy na striedavd trakciu. Ci ndm to vyhovuje alebo nie. Ak
mame zabezpetit prepravné toky, potrebujeme na to zodpovedajici park
HDV. Ked sa v roku 2025, o je naozaj blizko, prepne v uzle Zilina siistava
na striedavi, ZSSK CARGO bude musiet byt pripravena. TakZe podla planu
sa chystame €oskoro napriklad aj na obstaranie viacsystémovych rusiov.

V ZSSK CARGO sa pripravujii vjznamné zmeny, tisek sluzieb ZKV sa ma
v priebehu roka odélenit do dcérskej akciovky. Co sa ocakava od tejto
zmeny?

V marci 2022 schvélilo predstavenstvo ZSSK CARGO projekt od¢lenenia
(drzby a oprav Zeleznicnych kolajovych vozidiel, ktory vychadza zo stra-
tegickych dokumentov schvalenych v predchadzajcich rokoch a v no-
vembri 2022 ho schvélilo ministerstvo dopravy. Cielom je vznik novej
dcérskej spolocnosti Depo Services, ktord bude efektivnejSia, schopna
pruznejSie reagovat na zmeny na trhu s cielom poskytovat ¢o najlepSie
sluzby vSetkym zakaznikom, pricom ZSSK CARGO bude jej stopercentnym
vlastnikom. Jednoznaéne od tohto kroku o€akavame vysSiu kvalitu Gdrzby
a oprav kolajovych vozidiel - rusiov a voziov. Od¢lenenie prinesie vyhody
aj materskej firme, najma zlepSenie riadenia nakladov na UdrZbu a opravy
ZKV. VyElenenie opravarenstva je cestou, ako udrzat konkurencieschop-
nost voci prepravcom na Slovensku i v zahranigi.

V ktorej oblasti vidite najvacsiu pri-
leZitost na rast spolocnosti v bliz-
kom obdobi?

Vslvislosti s prepravami pre hutnicky
priemysel ZSSK CARGO reflektovala
na poziadavku Ceskych oceliarni na
obstaranie novych voziov, kompa-
tibilnych s inovativnou technolégiou
vykladky. Tato zmena uvolni vyznam-
ny pocet vysokostennych voziov,
ktoré spolocnost planuje vyuzit na
doplnenie kapacit pre prepravy uhlia,
dreva, Srotu, pripadne inych komodit.
Pozitivny posun nastava aj ohladom
posiliovania kapacit parku rusnov.
Situacia na Ukrajine priniesla nové
prepravy, v niektorych pripadoch
také, ktoré sa Standardne po Zelezni-
ci neprepravovali. Tomu sme museli
s naSim spolo¢nym podnikom BTS
prisposobit a rozsirit prekladkové
kapacity v Ciernej nad Tisou a vybu-
dovat nové. Zaroven sme sprevadz-
kovali linku na precerpavanie jedlych
olejov. V. tychto projektoch planuje-
me pokracovat.

Kritika na stav Zeleznic na Sloven-

sku sa v prvych mesiacoch tohto

roka stupiiuje. Co povaiujete vo

vztahu k Statnej dopravnej politike

za doleZité?

Za KItcové povazujeme v prvom rade

zaujem akciondra, teda ministerstva

dopravy, respektive Statu o fungo-

vanie nielen Zelezninej nakladnej

dopravy, ale Zeleznice ako takej. Ako

dopravca, ktory chce byt kvalitnym

partnerom pre svojich zékaznikov,

musime nielen skvalitiovat svoje

sluzby, ale aj rozSirovat ich rozsah. Zakaznici nevyZadujd len konkurencie-
schopnd cenu, ale aj dalSie ukazovatele kvality, ako nepretrZitost, bezpec-
nost, plynulost, spolahlivost, Gasovi presnost, rychlost,a podobne.
Okrem zefektiviiovania preprav, napriklad pri jednotlivych voziiovych za-
sielkach a transformacie naSej spolocnosti, by sme preto potrebovali
vaznu odbornd diskusiu o doleZitosti Statnych programov rekonstrukcie
a modernizacie slovenskej ZelezniCnej infrastruktdry a verejnej podpory
ekologickej prepravy tovarov po Zeleznici. Stav Zelezniénej infrastruktdry
na Slovensku je prekazkou pri rozvoji preprév. Casté a rozsiahle vyluky,
pomalé jazdy, planovanie obchadzkovych trds znamenaji komplikacie
v doprave, ¢o zakaznici vnimajl negativne a dosledok je, Ze je nielen tazké
ziskat nové prepravy, ale udrZat aj existujlce.

Dakujeme za rozhovor.
Dana SCHWARTZOVA



We have coped with the strain of changes in the
commodity structure and transport flows

We have interviewed Roman Gono, the Chairman of the Board of
Directors and CEO, about the economic condition of ZSSK CARGO
and the prospects for this year.

How would you evaluate the year 2022? Did ZSSK
CARGO manage to fulfil its transport volume and
revenues plan?

Despite all the unfavourable circumstances, we
assess last year positively. The non-fulfilment of
the planned transport volume was partly offset by
revenues attributable to changes in the commodity
structure and transport flows. Thus, it was possible to
maintain the revenue amount as planned, which had
a positive effect on the overall economy for 2022 and
was therefore profitable for 2 years in a row. But it was
a challenging year in many ways. While the impacts
of the pandemic measures were still reverberating
during the first weeks, the next weeks indicated that
better times were dawning for the transport of goods,
and there were also intense discussions about greater
support for the railways from the state. Unfortunately,
the war in Ukraine reversed these assumptions and
brought about unforeseen changes in traffic flows and
in the flows of goods, as well as a huge increase in
energy prices, uncertainty, and the need for operative
solutions.

ZSSK CARGO operates on a liberalised market where
fierce competition reigns, so investments with an
emphasis on high-quality services are a must. How
did you succeed in this area?
Due to uncertainty in shipments and rising interest
rates, the capital expenditure plan was negatively
affected, and some projects had to be put off.
However, despite the difficulties, many investments
were realised. | will mention, for example, the
streamlining of transshipment operations in Cierna
nad Tisou, the purchase of a new wheelset lathe, the
modernisation of Series 742 locomotives. Although
the company does not have enough funds for large
and extensive modernisation projects, | believe that
we will gradually achieve significant results even by
taking small steps. Since 1 March, we have deployed
two retrofitted Series 742 locomotives for transport
services (these are practically new modern locomotives), with further
locomotives being gradually putinto service by the end of this year. We
have updated the locomotives development plan and are proceeding
according to it. We have to adapt to the progress in works on the
modernisation of the corridor and the connection of the power supply
system to AC traction. Whether we want to or not. If we are to ensure
transport flows, we need a corresponding locomotives fleet. When in
2025, which is really close, the Zilina traffic node system switches
to AC traction, ZSSK CARGO will have to be ready. So, according to
the plan, we are soon going to procure multi-system locomotives, for
example.

Significant changes are being prepared at ZSSK CARGO, the Rolling
Stock Services Division is to be spun off to be incorporated into a

subsidiary joint-stock company during the year. What is expected
from this change?

In March 2022, the board of directors of ZSSK CARGO approved the
project of spin-off of rolling stock maintenance and repairs, which is
based on strategic documents approved in previous years and was
approved by the Ministry of Transport in November 2022. The goal
is the creation of a new subsidiary styled Depo Services, which will
be more efficient, able to respond more flexibly to changes in the
market in order to provide the best possible services to all customers,
while ZSSK CARGO will be its 100% shareholder. We clearly expect
this step to bring a higher quality of maintenance of rolling stock -
locomotives and wagons. The spin-off will also bring benefits to the
parent company, especially improving the management of rolling
stock maintenance and repair costs. The creation of separate repair
services is the only way to maintain competitiveness against carriers
both in Slovakia and abroad.

In which area do you see the greatest opportunity for the company’s
growth in the near future?

In connection with metallurgical shipments, ZSSK CARGO responded
to the request of the Czech steelworks for procuring new wagons
compatible with innovative unloading technology. This change will free
up a significant number of high-wall wagons which the company plans
to use to increase the capacities for transporting coal, timber, scrap,
or other commodities. A positive change was also made to strengthen
the locomotive fleet capacities. The situation in Ukraine brought new
shipments, some of which had not been normally transported by rail.
As a result, together with our subsidiary BTS, we had to adapt and
expand transshipment capacities in Cierna nad Tisou and build new
ones. At the same time, we commissioned a line for pumping edible
oils. We plan to continue these projects.

Criticism of the condition of railways in Slovakia is growing stronger
in the first months of this year. What do you consider essential in
relation to the state transport policy?

First of all, we consider the interest of the shareholder, i.e. the Ministry
of Transport, or the state, to be essential for the functioning of not
only rail freight transport, but the railways as such. Being a carrier
that wants to be a partner providing quality to its customers, we
must not only improve our services, but also expand their scope.
Customers demand not only a competitive price, but also other quality
parameters, such as continuous, safe, and smooth operations,
reliability, punctuality, promptness, etc.

In addition to making transport more efficient, e.g. through single
wagonload shipments and the transformation of our company,
we would therefore also need a serious professional discussion
about the importance of state programs for the reconstruction and
modernisation of Slovak rail infrastructure and public support for
the ecological carriage of goods by rail. The condition of Slovak
rail infrastructure is an obstacle to the development of transport.
Frequent and extensive road closures, slow travelling and planned
detours cause complications in traffic, which customers perceive
negatively, and the consequence is that it is not only difficult to get
new transports, but also to maintain existing ones.

Thank you for the interview.
Dana SCHWARTZOVA
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Dohody o cene s platnostou

S riaditefom dseku
obchodu ZSSK CAR-
GO Jaroslavom Da-
niskom sa zhovarame
0 prepravach v roku
2022 a vyzvach, kto-
ré priniesli vojnovy
konflikt, energeticka
kriza a inflacia. Ne-
predvidatelné ceny
vstupov a podmien-
ky na trhu si vyniitili
nezvycajny krok, a to
dohody o cenach so
zakaznikmi s plat-
nostou na tri mesia-
ce namiesto beZnych
dvanast.

MoZeme na tivod poZiadat o struéné zhrnutie minulého roka z hl'adiska
prepravZSSK CARGO?

Pri ohliadnuti sa za uplynulym rokom 2022 musim povedat, Ze bol asi pre
kazdého z nas neobvykly a mimoriadne narocny. Azda neexistuje oblast
Zivota, v ktorej by sa neprejavili negativne dosledky dvoch rozhodujdcich
udalosti minulého roka - vojenského konfliktu na Ukrajine a energetickej
krizy. Za rok 2022 sme prepravili takmer 28,9 miliéna ton tovaru, ¢o je
medzirocne menej 0 2,5 miliona ton.

Nas bude zaujimat, v preprave ktorych komodit nastali poklesy a kto-
rych narasty?

NajvysSi pokles sme zaznamenali v komoditach Zelezna ruda, a to - 1,8
miliéna ton a kovy, - 0,6 miliéna ton, z dévodu poklesu vykonov hutnictva.
Ale takisto v komodite chémia, - 0,5 miliéna ton, najma kvoli preruseniu
vyroby primameho hlinika spoloénostou Slovalco Ziar nad Hronom, od-
stavke vyroby zakaznika Duslo Sala a zastaveniu preprav metanolu cez Vy-
chodoslovenské prekladiska v dosledku sankcii. Naopak, najvacsi narast
nastal v komodite potraviny, + 0,8 miliéna ton, ako dosledok prechodu
Casti preprav ukrajinskych polnohospodarskych produktovznamornej do-
pravy na Zelezni¢n(.

Spomenuli ste, Ze vykony ZSSK CARGO v roku 2022 holi vyrazne ovplyvnené
ekonomickym vyvojom v dosledku vojenského konfliktu na Ukrajine a ener-
getickou krizou. Aky dopad to malo na top zakaznikov zo sektoru hutnictva?
Po vzniku vojenského konfliktu sa oceliare spociatku snazili predzasobit
sa surovinami z vychodu, pokial'to situdcia umoZziovala. No zaroven hladali
k tymto prepravam alternativy, Comu sme sa snafzili byt maximalne (streto-
vi. V dalSich mesiacoch objem hutnickych surovin z vychodu klesol na vyraz-
ne nizSie hodnoty. | ked vzrastli prepravné toky surovin z inych zdrojov, naj-
ma s vyuzitim morskych pristavov, celkové prepravné poZiadavky odvetvia
hutnictva klesli aj v stvislosti s vyvojom spotrebného trhu. Pre porovnanie -
za rok 2021 predstavovali prepravy pre hutnictvo 21,3 miliéna ton, v roku
2022 len 18,0 miliénov ton. Naopak, vyrazne vzrastli prepravy potravin. Po
blokade, resp. obmedzenych moznostiach preprav najma obilnin a olejnin
z Giernomorskych pristavov presla ¢ast tychto preprav na Zeleznicu. TaktieZ
sme zacali realizovat nov(i prepravu ropnych produktov zo SR na Ukrajinu.
Treba vSak podotkn(t, Ze tieto presmerovania prepravnych tokov tovarov

kladli zvySené naroky na vyuZitie parku nakladnych voziov, rusiov a ludské
zdroje vSetkych z(iCastnenych dopravcov, kapacity Zeleznicnych infrastruk-
tdr, pristavov, prekladky.

Prejdime teraz k energetickej krize, ktora vyvolala skokovité narasty nakla-
dov nielen trakcnej elektrickej energie a trakénej nafty, ale premietala sa
aj do rastu nakladov na prevadzku, nakup materialu, drzbu a tiez ludské
zdroje. Ovplyvnila kriza ceny za prepravu?

Bezprecedentny rast nakladov pocas roka ovplyviioval vacSinu podnikov
vratane Zeleznicnych dopravcov v celej Eurépe. ZSSK CARGO urobila vietky
kroky pre to, aby sme na rozdiel od niektorych dopravcov okolitych krajin
nemuseli pristlipit k navySovaniu cien v priebehu kalendarneho roka 2022
a snazili sme sa v maximalnej moznej miere poskytovat stabilné ceny za-
kaznikom. TieZ sme sa chceli vyhn(t variantu, ku ktorému prikroGila ¢ast
dopravcov, ked' zakaznik prepravoval tovar nie za pevne stanovend-cenu,
ale t& mu bola vyictovana aZ dodatocne podla skutocnyech nakladov za
trakEnd energiu.

V roku 2023 sa vSak ZSSK CARGO tiprave cien nevyhla. Alebo ano?

Ked' sme v zavere hektického roka-2022 sledovali situaciu na prepravnom
trhu a trhu energetickych médif, bolo ndm zrejmé, Ze v oblasti kontraktacie
obchodnych pripadov nas ¢aka rok, aky sme ani my ako dopravca, ani nasi
zakaznici este nezazili. V obdobi, kedy uz bolo potrebné uzatvarat zmluvné
dokumenty, neboli zndme hodnoty nakladovych vstupov na trakéné média,
neista bola tieZ otazka poskytovania znizenych thrad za pouZitie Zeleznicnej
infraStruktry. V takychto podmienkach sme boli nitenf pristiipit k neobvyk-
|émurieSeniu - uzatvaraniu dohdd o cene s asovo obmedzenou platnos-
to podmienenou vyvojom vstupnych nakladov. Najvhodnej$im rieSenim
bolo zavedenie dohdd o cene s dobou dcinnosti do 31. 3. 2023 a moznos-
tou automatického predizovania na Stvrtroénej béze.

DalSou paléivou témou je spoplatnenie dopravnej cesty. Co sa v tejto ob-
lasti zmenilo?

Nateraz zostdva princip spoplatnenia zachovany, avsak platnost znize-
nych Ghrad bola manaZérom infrastruktdry deklarovana povodne len do
31. 3. 2023. Preto sme od zaciatku roka intenzivne komunikovali so za-
kaznikmi, manazérom infraStruktiry, susednymi Zelezniénymi spravami,
dopravcami, no najméa s Ministerstvom dopravy SR ako naSim akcionarom
a poukazovali na mozné dosledky zruSenia tychto zliav. Zlava bola povodne
predizena do 30. 4. 2023 a a7 21. aprila sprévca infrastruktiry oznamil,
7e bude pokracovat v poskytovani zliav do odvolania, najneskor do konca
roka. ZruSenie poskytovania zliav za pouZitie Zeleznicnej infraStruktiry moze
mat dalekosiahle dopady. A nemam teraz na mysli len ceny za prepravy ako
také. Boli by sme ndteni s pinou vaznostou prehodnotit ekonomickd opod-
statnenost poskytovania sluzby prepravy systémom jednotlivych voziovych
zasielok.

Odraza sa neistota pri cenach vstupov aj na objeme preprav v tomto
roku?

Napriek celkovej neuteSenej situacii sa tohtorocné vykony ZSSK CARGO vy-
vijaju priaznivo, objem prepravy za marec dosiahol takmer 2,7 miliéna ton.
Popri hladani vhodnych vychodisk z uvedenych problémov rieSime aj nové
prepravy, najma v komodite ropné-vyrobky alebo potraviny. TaktieZ prispo-
sobujeme voznovy park aktualnym potrebam, ¢i uz zamenou voziov alebo
ich umiestiiovanim na nakladky do zahranicia; respektive nové prepravné

toky. (1)



Pricing agreements valid for three months

We have interviewed Jaroslav Daniska, the ZSSK CARGO Trade
Division Director, about transport volumes in 2022 and the
challenges brought about by the war conflict, the energy crisis and
inflation. Unpredictable input prices and market conditions forced
an unusual move, namely pricing agreements with customers
lasting three months instead of the usual twelve months.

Can we first ask for a brief summary of the last year from the point
of view of ZSSK CARGO transport volumes?

Looking back at the last year 2022, | have to say that it was unusual
and extremely demanding for probably each of us. Perhaps there is
no area of life in which the negative consequences of the two crucial
events of the last year - the military conflict in Ukraine and the energy
crisis - would not manifest themselves. In 2022, we transported
almost 28.9 million tonnes of goods, which is a decline of 2.5 million
tonnes on a year-over-year basis.

We would like to know the transport of which commodities
experienced a decline and which an increase?

The highest decrease was recorded in the commodities of iron ore
(- 1.8 million tonnes) and metals (- 0.6 million tonnes) due to a
decline in the performance of the metallurgical industry. But also in
the commodity of chemical products (- 0.5 million tonnes) mainly due
to the interruption of primary aluminium production by Slovalco Ziar
nad Hronom, the suspension of the production of the customer Duslo
Sala, and the stoppage of methanol transportation through the East
Slovakia transshipment yards owing to the sanctions. On the contrary,
the largest increase was seen in the commodity of foodstuffs (+
0.8 million tonnes) as a result of the transition of part of Ukrainian
agricultural products from sea to rail transport.

You have mentioned that ZSSK CARGO'’s transport volumes in 2022
were significantly affected by economic developments as a result of
the military conflict in Ukraine and the energy crisis. What impact
did it have on top customers from the metallurgy sector?

After the outbreak of the military conflict, steel mills initially tried to
stock up with raw materials from the east as long as this was allowed by
the situation. But at the same time, they were looking for alternatives
to these shipments, to which we tried to be as accommodating as
possible. In the following months, the volumes of metallurgical raw
materials from the east dropped to significantly lower values. Even
though transport flows of raw materials from other sources increased,
especially with the use of seaports, the total transport requirements
of the metallurgical industry decreased also in connection with the
development of the consumer market. For comparison - in 2021,
metallurgical shipments amounted to 21.3 million tonnes, in 2022
only 18.0 million tonnes. On the contrary, foodstuff shipments rose
significantly. After the blockade or due to the limited possibilities
of transporting especially cereals and oilseeds from the Black Sea
ports, some of these shipments were shifted to rail. We also started
implementing a new regime for the transport of oil products from
Slovakia to Ukraine. However, it should be noted that such redirecting
of transport flows of goods placed increased demands on the use
of the fleets of wagons, locomotives and human resources of all
participating carriers, including the railway infrastructure capacity,
ports and transshipment facilities.

Let’s now move on to the energy crisis, which caused a sharp
increase in the cost of not only traction electricity and traction
diesel, but was also reflected in the growth of costs of operation,

purchase of materials, maintenance and also human resources. Did
the crisis affect transport prices?

The unprecedented rise in costs during the year affected most
businesses, including rail carriers across Europe. ZSSK CARGO took
all the steps to ensure that unlike some carriers in the neighbouring
countries, we did not have to raise prices during the calendar year
2022, and we tried to provide stable prices to customers as much
as possible. We also wanted to avoid the option, which some carriers
used, when the customer transported the goods not at a fixed price,
but the price was charged to the customer additionally according to
the actual traction energy costs.

However, ZSSK CARGO did not avoid price adjustments in 2023. Or
did it?

At the end of the hectic year 2022, when we monitored the situation in
the transport market and the energy media market, it became clear to
us that as regards contracting business cases, we were facing a year
that neither we as a carrier nor our customers had experienced before.
In the period when it was already necessary to conclude contractual
documents, the values of cost inputs for traction media were unknown
and the issue of providing reduced payments for the use of railway
infrastructure was uncertain, too. In such conditions, we were forced
to resort to an unusual solution - concluding price agreements with
time-limited validity conditional on the development of input costs.
The most suitable solution was the introduction of price agreements
with an effective period until 31 March 2023 and the possibility of
automatic extension on a quarterly basis.

The rates charged for track access is another hot topic. What has
changed in this area?

The charging principle has remained unchanged so far, but the validity
of reduced payments was originally declared by the infrastructure
manager only until 31 March 2023. Therefore, since the beginning
of the year, we have communicated intensively with customers, the
infrastructure manager, the neighbouring railway administrations,
carriers, but especially with the Ministry of Transport of the
Slovak Republic as our shareholder, and pointed out the possible
consequences ofabolishing such discounts. The discountwas initially
extended until April 30, 2023, and on April 21, the infrastructure
manager announced that it would continue to provide discounts
until further notice, until the end of the year at the latest. Abolishing
the provision of discounts for the use of railway infrastructure can
have far-reaching implications. And | don’t just mean the prices for
transport as such. We were forced to seriously reassess the economic
justification of providing a transport service using a system of single
wagonload shipments.

Is the uncertainty in input prices also reflected in the volume of
transport this year?

Despite the overall unfavourable situation, this year's ZSSK CARGO
performance figures are developing favourably, the volume of
transport for March reached almost 2.7 million tonnes. Apart from
searching for suitable solutions to the mentioned problems, we are
also solving new shipments, especially for the commodities of oil
products and foodstuffs. We are also adapting the wagon fleet to the
current needs, either by changing wagons or placing them for loading
abroad or for new transport flows.

U)
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Jednotlivky ako

prepravy tovaru

Jednotlivé voziové zasielky sii v sticasnosti citlivou a ¢asto sklofiovanou
témou. Preco? PretoZe za siiGasnych podmienok bez velkého preha-
nania moéZeme, respektive musime povedat, Ze ide o ohrozeny systém
prepravy tovaru.

Preprava jednotlivych voziovych zasielok (JVZ) bola vZdy technologicky i na-
kladovo najnaroénejSou prepravnou sluzbou a byvali ,narodni“ Zeleznicni
dopravcovia ju kedysi vykonavali za cenu pokryvania straty ziskom z pre-
pravy ucelenych vlakov. UZ davno vSak nie je priestor na podobné hospo-
darenie. Novi dopravcovia po liberalizcii Zeleznic na Slovensku v zasade
realizujii vozbu len lukrativnych ucelenych viakov a jednotlivé zasielky, ktoré
pre nich nie st ekonomicky lakavé, zostali na pleciach ZSSK CARGO.

Sme jedinou Zeleznicnou spoloénostou na Slovensku, ktora zabezpecuje
komplexn( prepravu tovaru formou nielen ucelenych viakov, ale aj jednotli-
vych vozhovych zasielok s ich zvozom a rozvozom manipulaénymi viakmi pri
dodrZanitakmer celoploSnej obsluznosti Gizemia. Vzhladom na ekonomicku
efektivnost mnohi zahraniéni dopravcovia pristapili k vyraznému obmedze-
niu, ba azZ k ukonceniu poskytovania tejto sluzby. Nasa spolocnost prepravy
JVZ vnima ako zaujimavu ¢ast prepravného trhu a nadalej ma zaujem v nich
pokracovat.

Stale menej konkurencieschopna

Systém JVZ je uZ sam o sebe nakladovo mimoriadne naro¢ny segment. V
ostatnych rokoch navySe zatazovany bezprecedentnym narastom nakla-
dov, ¢i uZ ide o trakénu elektrickd energiu, naftu, idrzbu mobilného parku,
mzdy zamestnancov a pod., ¢o tito sluzbu robi voci cestnej doprave stéle
menej a menej konkurencieschopnd.

Uvedenému segmentu neprospieva ani systém poskytovania zliav za po-
uZivanie Zeleznicnej infrastruktdry, ktory nie je garantovany ani dlhodobo,
ani pocas platnosti prislusného obchodného roka. NavySe JVZ - to nie si
len manipulacné vlaky a pravidelné vnatroStatne relacné, ale aj cela siet
dalSich viakov, pripadne navrat prazdnych voziov.

Zru$enie zliav mdZe byt likvidacné

Zatial' Co eSte v roku 2021 poskytoval manazér infraStruktry pre pravidelné
vlaky pod 300 kilometrov znizenie Gihrady za minimalny pristupovy balik vo
vySke 50 % (do roku 2020 vratane to bolo az 60 %), v minulom a podobne
aj v tomto roku uz len 30 %, ¢o predstavuje oproti roku 2021 narast po-
platkov asi 0 40 %. Od 1. 5. 2023 je vySka zlavy upravena na 45 % pre tiito
kategdriu vlakov.

AvSak napriek povodnym zamerom o ponechani zliav za pouZivanie infra-
Struktliry pocas celého kalendarneho roka 2023 bolo ozndmené, Ze po-
skytovanie znizenych sadzieb za dopravn(i cestu bude pre tento rok ¢asovo
obmedzené len na obdobie do 31. 3. 2023, pricom len niekolko dni pred
uvedenym terminom bola platnost zniZenych sadzieb prediZena do 30. 4.
2023.

ZSSK CARGO neustale prizvukovala, Ze zruSenie zliav za pouZitie Zeleznic-
nej infrastruktdry moze byt pre systém JVZ likvidacné. Aj obchodné politika
spoloénosti na rok 2023 vychadzala z predpokladov, Ze spoplatnenie dop-
ravnej cesty zostane nezmenené. Preto sa vynara otazka - ak by ZSSK CAR-
GO pontkla zakaznikom sluzbu preprav jednotlivych voziovych zasielok
za ceny zohladnujlce realne naklady, kolko zakaznikov by prejavilo o tito
sluzbu zaujem? Napokon spravca infrastruktiry v aprili oznamil, Ze bude
pokracovat v poskytovani zliav najneskdr do 31. 12. 2023.

KaZdé euro na JVZ sa vrati trikrat
Na zaver eSte zdoraznime, Ze JVZ prinaSaju profit pre spolocnost ako takd,
nielen Zeleznicu. ZniZuji pocdet aut na cestach, nenicia sa cesty, mame
menej znecistené ovzdusie, menej hluku. Vyplyva to zjednoduchého porov-
nania externalit jednotlivych druhov doprav. Z neho vychadza Zeleznica ako
vyrazne ekologickejSia forma dopravy neZ cestna, a to aZ devatnasobne.
Dostupné Stldie uvadzaju, Ze kazdé euro vioZené do podpory JVZ sa vréti
asi trojndsobne pri poklese externalit, ako st nehodovost, zataz pre Zivotné
prostredie, naklady na zdravotnictvo a dalSie.
Viaceré eurdpske krajiny si uvedomuj pozitivny celospolocensky prinos JVZ
aZeleznice ako takej a snaZia sa ich podporovat. Vo Svajéiarsku st regiény,
kde sa prepravuje tovar vyhradne po Zeleznici, Rakisko zasa zavadza po-
vinnost pri niektorych tovaroch prepravovat ich nad isty pocet kilometrov
po Zeleznici. Tieto krajiny povazuju prepravy v systéme JVZ za sluzbu vo ve-
rejnom zaujme.
Rudolf KUBIS
sekcia podpory predaja a marketingu

Pocet nakladnych
aut za rok/ number
of trucks per year

Objem prepravy

Region/ Region (tony)/ Volume of

transport (tonnes)

Liptov 1552 000 139 680
Horné Povazie 1443000 129 870
Abov 1314000 118 260
Dolné Povazie 1223 000 110070
Bratislava 1116 000 100 440
Turiec 1066 000 95940
Dolnd Nitra 1039 000 93510
Dolny Zemplin 933 000 83970
Tatry 919 000 82710
Sarig 916 000 82440
Spis 885000 79 650
Stredné Povazie 881000 79 290
Zvolensko 816 000 73440
Kysuce 784 000 70 560
Tekov 603 000 54270
Horehronie 490 000 44 100
Novohrad 443000 39870
Horny Zemplin 382000 34380
Zahorie 330000 29700
Gemer 314 000 28 260
Podunajsko 88000 7920
Horna Nitra 21000 1890
Orava 20000 1800
Hont 15000 1350
Zamagurie 10 000 900

V tabul'ke sa uvadza, o kol'ko by stiipol pocet aut na cestach v jed-
notlivych regionoch Slovenska, ak by doslo k zruSeniu jednotlivych
voziiovych zasielok. Vychadza sa z objemu 20 ton nakladu na jedno
vozidlo a 20-percentné spatné vytaZenie.

The table shows how much the number of cars on the roads in individual
regions of Slovakia would increase if single wagonloads were to be
cancelled. It is based on a volume of 20 tons of cargo per vehicle and a
20 percent return load.



Single wagonload shipments as an endangered

goods transport system

Single wagonload shipments are currently a sensitive and frequently
discussed topic. Why? Because in the current conditions, without
much exaggeration, we can, or rather must, say that this is an
endangered goods transport system.

The transport of single wagonloads has always been the most costly
and technologically demanding transport service, and the former
“national” rail carriers used to perform it at a loss covered by the profit
on transport in block trains. However, there is no longer room for such
management. After the liberalisation of the railways in Slovakia, new
carriers in principle carry out only carriage in block trains, and single
wagonload shipments, which are not economically attractive for them,
have remained on the shoulders of ZSSK CARGO.

We are the only railway undertaking in Slovakia that provides the
comprehensive transport of goods by way of not only block trains, but
also single wagonload shipments that are collected and distributed
in handling trains, while ensuring the servicing of almost the whole
territory. Due to economic efficiency, many foreign carriers have
decided to significantly limit or even stop providing this service. Qur
company sees SWL shipments as an interesting part of the transport
market and still desires to continue providing them.

Still less competitive

The SWL system is already an extremely cost-intensive segment in
itself. In recent years, it has been burdened by an unprecedented
increase in costs, be it traction electricity, diesel, rolling stock fleet
maintenance, employee wages, etc., which makes this service less and
less competitive compared to road transport.

Neither is the mentioned segment benefited by the system of providing
discounts for the use of railway infrastructure, which is not guaranteed
either in the long term or during the term of the relevant business year.
In addition, SWLs - these are not only handling trains and regular
domestic ones, but also the entire network of other trains, or the return
of empty wagons.

Cancellation of discounts can be liquidating

While still in 2021, the infrastructure manager provided a 50% reduction
in payment for the minimum access package for regular trains under
300 kilometres (until and through 2020, it was up to 60%), last year
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Mapa regionov Slovenska s po¢tami zvySenych jazd kamionov v pripade zruSenia JVZ na Zeleznici.
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Objemy prepravy jednotlivych voziiovych zasielok ZSSK CARGO od roku 2005
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ZSSK CARGO single wagonload volumes since 2005. While their volume reached
20 million tonnes in 2005, it fell below 5 million tonnes in 15 years. (2005 - ZSSK
CARGO coming into existence)

and this year it is only 30%, which represents an increase of about 40%
compared to 2021. From 1 May 2023, the amount of the discount is
adjusted to 45% for this category of trains.

However, despite the original intentions to keep the discounts for the use
of infrastructure throughout the calendar year 2023, it was announced
that this year the provision of reduced rates for the transport route
would be time-limited until 31 March 2023, while only a few days before
the mentioned date the validity of reduced rates was extended until 30
April 2023.

ZSSK CARGO has constantly emphasised that the cancellation of
discounts for the use of railway infrastructure can be liquidating for the
SWL system. The company’s business policy for 2023 was also based on
the assumption that the infrastructure charges will remain unchanged.
Therefore, the question arose - if ZSSK CARGO offers customers the
service of transporting single wagonload shipments at prices that take
into account real costs, how many customers will show interest in this
service? The infrastructure manager announced after all that it would
continue to provide discounts until the end of the year at the latest.

Every euro invested in SWLs is returned three times
In conclusion, let us emphasize that SWL shipments bring profit for
society as such, not only for the railway.
They reduce the number of trucks on
the roads, the roads are not destroyed,
we have less polluted air, less noise...
This results from a simple comparison
of the externalities of individual types
of transport. The railway transport
is significantly more ecological form
of transport than road, up to nine
times. Available studies indicate that
every euro invested in support of SWL
supportwill be returned about threefold
in the reduction of externalities such as
accident rates, environmental burden,
health care costs and others.
Rudolf KUBIS
Sales Support
and Marketing Section

Horny Zemplin
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Map of the regions of Slovakia with the number of increased truck trips in the event of cancellation of SWLs on the railway.
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Stale viac vyrobnych podnikov
sa shazi spravat

Aj vdaka iniciative ZSSK CARGO pripravilo Ministerstvo dopravy SR
v priebehu rokov 2021 - 2022 tolko ocakavany dokument Koncep-
cia rozvoja intermodalnej dopravy Slovenskej republiky do roku 2030,
ktorého siiéastou je aj podpora jednotlivjch voziiovych zasielok. Zial,
napriek tomu, Ze v dokumente ministerstvo deklaruje nepopieratelny
vyznam systému JVZ a potrebu jeho podpory v siilade s legislativou EU,
uvedena koncepcia pocita so zaciatkom podpory JVZ aZ v roku 2026.
Preco je to problém, sme sa opytali riaditela sekcie podpory predaja
a marketingu Miroslava Luptaka.

Hoci systém preprav JVZ niektori dopravcovia v zahranici zrusili pre vy-
soké naklady, mnohé krajiny EU podporu pre tento systém vyuZivaji uz
niekol'ko rokov, a nielen vyniitene v siivislosti s pandémiou COVID-19.
Ako reaguje ZSSK CARGO?

Vzniknutd situdcia je naozaj vazna a nas ako obchodni spolocnost dodr-
Ziavajlicu ekonomické pravidla fungovania nuti pristlpit k zodpovedné-
mu postdeniu moZnosti poskytovania sluzby v dalSom obdobi. Chceme
ju v8ak nadalej realizovat a vieme, Ze mnohi nasi zakaznici ju tieZ po-
vaZujl z ich pohladu za nevyhnutnd. Jej zruSenie by malo dalekosiahle
dopady, a to z viacerych pohladov.

Pod'me si teda jednotlivé dopady rozobrat.

Jednym z nich je, samozrejme okrem priameho vplyvu na prevadzku
a ekonomiku ZSSK CARGO, v podstate vplyv na cely Zelezniény sektor
v Slovenskej republike. Tento krok by sa vyrazne dotkol ZSR ako mana-
Zéra infrastruktdry, a to nielen poklesom prijmov. Je viacero tratovych ra-
mien s nizkou mierou vyuZivania osobnou dopravou, kde prave naklad-
na doprava prispieva k udrZaniu rentabilnosti trate. Dalej je potrebné si
uvedomit, Ze prepravy JVZ sa netykaji len samotného Slovenska. Sluzba
je sticastou aj medzinarodnych preprav v dovoze, vyvoze a tranzite, Jej
ukonéenie zo strany ZSSK CARGO by zasiahlo v medzinarodnom meradle
aj ostatnych dopravcov realizujlcich tieto prepravy.

Co také ciele dopravnej politiky Slovenska a EU? Nie je tam disharménia?
V kazdom pripade je ohrozené pinenie cielov dopravnej politiky Sloven-
ska a EU stanovenyich v Bielej knihe (Doprava 2050), ktoré sa dajd zhr-
nat v zavazku - do roku 2030 previest 30 % objemu cestnej nakladnej
dopravy na vzdialenost nad 300 kilometrov na iné druhy dopravy, nap-
riklad na Zelezniénu alebo vodni dopravu a do roku 2050 by mal tento
presun predstavovat viac ako 50 %. Obmedzenim alebo ukonéenim pre-
vadzkovania systému JVZ by nastal presny opak.

Dal$im negativom, a velmi vjznamnym, by boli ddsledky vyvolané pre-
chodom tovaru zo systému JVZ na cestnii dopravu. Kto by si to odniesol?
Tato skutocnost by sa prejavila v takych oblastiach kvality Zivota oby-
vatel'stva, ako je zneCistenie ovzdusia emisiami, hlucnost, pretazovanie
cestnych komunikéacii a podobne. Pri podrobnejSej analyze tychto pre-
prav je potrebné poukazat na skutocnost, Ze v pripade zruSenia systému
JVZ a prechodu 4,5 az 5 miliénov ton tovaru zo Zeleznice na cestu by
prislo k znaénému zatazeniu jednotlivych regiénov Slovenska novymi
prepravami v kamiénoch, pricom najvacSie narasty by boli zaznamena-
né v regionoch

Liptov: asi 140 000 novych jazd kamiénov za rok,

dalej Horné Povazie: asi 130000 a Abov: asi 120000 novych jazd ka-
midnov za rok. Je potrebné viak povedat, Ze pri vybere druhu dopravy sa
nie vSetci zakaznici rozhoduji len na zaklade ceny, ¢o poméaha Zeleznici
v aktudlnom obdobi aspon v ur€itej miere siitazit s cestnou dopravou.

TakZe ma ZSSK CARGO zakaznikov, ktori si uvedomuji a zohladiuji
otazky udrZatel'nosti dopravy a jej dopadov na Zivotné prostredie?

Stale viac vyrobnych podnikov sa snazi spravat zodpovedne aj voci oko-
litému prostrediu a jeho obyvatelom. Uvedomuju si, o by okrem iného
znamenal prechod ich tovaru zo Zeleznice na cestu priamo v mieste sidla
firmy - tisice kamidnov, prasnost, hluénost, mozné nehody a trazy, pop-
raskané domy, zniCené cesty a dalSie faktory veduce k nespokojnosti
obyvatelstva, ktoré by zniZovali kredit firiem a znehodnocovali-ich diho-
dobé Usilie o vytvorenie udrZatelného Zivotného prostredia.

Ako vidno, systém jednotlivych voziovych zasielok nema v sic¢asnosti
na ruziach ustlané. Ba prave naopak, aZ sa natiska kedysi nemyslitelna
otazka - dokazu jednotlivky vobec prezit? My verime, Ze ano. Bez pod-
pory Statu to nebude dosiahnutelné, ¢o dokazuje aj trend v zapadnej
Eurépe. ()

Aj priemyselné podniky na Slovensku si uvedomuijii, o by znamenal prechod ich tovaru
20 Zeleznice na cestu priamo v mieste sidla firmy - tisice kamiénov, prasnost, hluénost,

nehody, tirazy, znicené domy, cesty a nespokojni obyvatelia a v kone¢nom dosledku
zniZovanie kreditu firiem.



More and more manufacturing companies try to behave
responsibly towards the environment

Also, thanks to ZSSK CARGO’s initiative, during 2021 to 2022 the
Ministry of Transport of the Slovak Republic prepared the much-
anticipated document Concept for the Development of Intermodal
Transport of the Slovak Republic until 2030, which also includes
support for single wagonload shipments. Unfortunately, despite
the fact that in the document the ministry declares the undeniable
importance of the SWL system and the need for its support in
accordance with EU legislation, the said concept envisages the start
of SWL support as late as 2026. We asked Miroslav Luptak, director
of the Sales Support and Marketing Section, why this is a problem.

Although the SWL transport system has been cancelled by some
carriers abroad due to high costs, many EU countries have been
using support for this system for several years, and not only because
of being forced in connection with the COVID-19 pandemic. What is
ZSSK CARGO’s response?

The situation that has arisen is really serious and forces us, as a
business company adhering to the economic rules of operation, to make
a responsible assessment of the possibilities of providing the service
in the time to come. However, we want to continue providing it and we
know that many of our customers also consider it necessary from their
point of view. Its cancellation would have far-reaching impacts from
several points of view.

Industrial companies in Slovakia are also aware of what the shifting of their goods from rail to
road directly at their headquarters would mean - thousands of trucks, dust, noise, accidents,
injuries, damaged houses and roads, and disgruntled residents, and ultimately reducing the
companies’ credit.

So, let’s analyse the individual impacts.

One ofthem is, of course, in addition to the directimpact on the running
and economy of ZSSK CARGO, the impact on essentially the entire
railway sector in the Slovak Republic. This step would significantly affect
ZSR as an infrastructure manager, and not only through a decrease
in revenues. There are several railway paths with a low rate of use by
passenger traffic, where freight transport contributes to sustaining the
railway profitability. Furthermore, it is necessary to realise that SWL
shipments do not only concern Slovakia itself. The service is also part
of international transport in import, export and transit. Its termination
by ZSSK CARGO would also affect other carriers carrying out these
shipments on an international scale.

What about the objectives of the transport policy of Slovakia and the
EU? Isn’t there any disharmony?

In any case, the fulfilment of the objectives of the transport policy of
Slovakia and the EU set out in the White Paper (Transport 2050) is
threatened. These objectives can be summarised in the commitment
- 30% of road freight over 300 km should shift to other modes such
as rail or waterborne transport by 2030, and more than 50% by 2050.
Restricting or terminating the SWL system would cause quite the
opposite.

Another negative and very significant consequence would be shifting
goods from the SWL system to road transport. Who would be affected?
This fact would be reflected in the human life quality areas such as air
pollution by emissions, noise, road congestion, etc. When analysing
these shipments in more detail, it is necessary to point out the fact
that in the event of cancellation of the SWL system and the shifting of
4.5 to 5 million tonnes of goods from rail to road, the individual regions
of Slovakia would be significantly burdened with new shipments in
trucks, while the largest increases would be recorded in the regions of
Liptov: around 140,000 new truck journeys a year, then Horné PovaZie:
around 130,000 and Abov: around 120,000 new truck journeys a year.
However, it must be said that when choosing a mode of transport, not
all customers make decisions based on the price alone, which currently
helps the railways to compete with road transport at least to a certain
extent.

So, does ZSSK CARGO have customers who are aware of and take into
account the issues of transport sustainability and its impacts on the
environment?

More and more manufacturing companies try to behave responsibly
towards the surrounding environment and its inhabitants. They are
aware of what, among other things, the shifting of their goods from
rail to road directly at their headquarters would mean - thousands of
trucks, dust, noise, possible accidents and injuries, cracked houses,
destroyed roads and other factors leading to dissatisfaction of the
population, which would reduce the companies’ credit and undermine
their long-term efforts to create a sustainable environment.

As can be seen, the system of single wagonload shipments is currently
no bed ofroses. On the contrary, the once unthinkable question emerges
- can single wagonload shipments survive at all? We believe they can.
It will not be achievable without state support, as is also proved by the
trends in Western Europe.

()

10/11



Logisticky retazec

so zeleznicou

rata

Patmilionové Slovensko vyrobi kaZdorocne viac neZ milion novych automobilov a s prichodom piatej automobilky toto Cislo este narastie. Preto sa kazdodenne vracaji
prazdne stpravy autovoziiov z pristavov a distribuénych centier, aby zabezpecili plynulii expediciu pre producentov aut.

Slovakia, having a five-million population, produces more than a million new cars every year, and with the arrival of the fifth car manufacturer, this number will increase even
more. Therefore, empty car wagon sets are returned daily from ports and distribution centres to ensure the smooth dispatch of cars from car manufacturers.

Z pohladu poctu vyrobenych osobnych automobilov na obyvatela je
Slovensko oznacované za automobilovii velmoc. Aktualne sa méZeme
pochvalit Styrmi etablovanymi automobilkami, z ktorych kaZda ma svoj
podiel na prepravnych objemoch ZSSK CARGO a zaroveii svoje osobitos-
ti vyplyvajiice zo skladby vyrobného programu, ako aj zo Specifik prvej
a poslednej mile. Piata k nim Coskoro pribudne a my verime, Ze ZSSK
CARGO bude ddleZitou sticastou aj jej logistického retazca.

Z pohladu automotive (t. j. tovarov patriacich do kapitoly NHM 87) bol
uplynuly rok poznamenany najma pokracujlicim nedostatkom polovo-
diCov a nahradnych dielov na vyrobu automobilov. Napriek tomu ich
produkcia na Slovensku klesla len o zhruba 5 percent a podla verejne
dostupnych informéacii atakuje hranicu jedného miliéna kusov.

ZSSK CARGO v roku 2022 prepravila celkovo bezmala 41 tisic voziov

loZzenych zasielkami automotive, o predstavuje objem viac ako 816 tisic
ton vo vSetkych reZimoch prepravy. Dominantny objem patri samozrejme
exportu, ktory predstavuje okolo 88,5 % celkovych objemov, nasleduje
imports 9,5 % a na tranzit pripadaju zvysné 2 %.

Smerovanie preprav bolo a stale je vo vyznamnej miere ovplyvnené
vojnovym konfliktom na Ukrajine. Nestabilna situdcia odradza a brani
najma pravidelnym vyvozom smerom k vychodnym susedom a tieto pre-
pravy sa tak realizuju len obasne.

V nasledujlicej Casti by-sme si rozobrali Specifika preprav, ktoré prispeli
k tymto vysledkom.

Produktové portfélio automobiliek
Ako vyplyva z vySSie uvedeného, najvacsi objem pripada na export zo
Stvorice slovenskych zavodov, €o st Volkswagen Bratislava, Kia Zilina,



Stellantis Trnava a Jaguar Land Rover Nitra. Toto poradie je totozné aj
s objemom preprav dopravcu ZSSK CARGO z pohladu poétu vozio
v roku 2022. Ak by sme zévody zoradili podla prepraveného-objemu
v tonach, vyzeralo by to nasledovne: Volkswagen, JaguarLand Rover,
Kia a Stellantis. Pozorny ¢itatel si tak iste odvodi aj produktové portfélio
tychto automobiliek, ked zavody nemeckého koncernu nedaleko Devina
a prémiovej znacky nedaleko mesta pod Zoborom prioritne produkuji
automobily kategérie SUV, €o sl takzvané automobily pre volny ¢as
alebo kategdria vozidiel schopna-prekonévat narocnejsie podmienky.
Zavod v Teplicke nad Vahom.sa popri SUV zameriava aj na automobily
v segmente C a Stvoricu uzatvara zavod v Trnave, ktory je lidrom vo vyro-
be malych automobilov segmentu B na Slovensku.

Volkswagen

Exportu jednoznacne dominuje zavod Volkswagen-Slovakia, ktory dosia-

hol podiel takmer 50 % v poCte prepravenych voziov. Uvedeny zavod

sa-orientuje na automobily SUV viacerych znaciek koncernu a disponuje
lastnou Zelezninou vleckou. Odhadujeme, Ze az 70 % jeho produkcie

a-prepravuje Zeleznicou a vlaky naloZené automobilmi ,made in Slova-

kia“ smeruji najma do Nemecka a nemeckych pristavov.

KIA

Druhym najvacésim zavodom z pohladu prepravenych voziov so zasiel-
kami automotive je zavod Kia Slovakia s podielom zhruba 15 %. Zavod
disponuje vlastnou Zeleznicnou vleckou, v ktorej ZSSK CARGO poskytuje
formou outsourcingu kompletné vieckové sluzby vratane prevadzkovania
vlecky. To znamena, Ze prepravy Kia st v réZii nasej spoloénosti od pri-
stavenia voziiov na nakladkovi rampu aZ po odovzdanie loZzeného vlaku
na hranici. Pri automobilke Kia je potrebné ocenit fakt, Ze ako jedina
na Slovensku vyuZiva sluzby Zeleznice aj pre inbound logistiku priamo
do arealu zavodu. ZSSK CARGO sa tak podiela i na prepravach vlakov
s kontajnermi nalozenymi komponentmi do vyroby. Zvladnut toto vSetko
v priebehu rozsiahlej modernizacie uzla Zilina predstavuje obrovski vy-
zvu nielen pre nas, ale pre vSetky z(i¢astnené subjekty, ¢i uz poskytova-
telov voziov, odovzdavajlcich/preberajlcich dopravcov na hraniciach,
Speditérov a samozrejme samotného zkaznika. Z dovodu rekonstruké-

Trnava
0]
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nych prac je objem prepravy limitovany priepustnostou trate a Specifi-
kami vylukovych planov. Po ukonéeni prac bude zavod vyuzivat vyhody
ekologickej zeleznicnej prepravy vo vysSich objemoch.

PSA

Dal$im zdvodom dlhodobo etablovanym na Slovensku je zavod Stellan-
tis (PSA) v Trnave. Okrem tradiénych prepravnych relacii sa ndm v po-
slednom ¢ase dari postupne ziskavat objemy aj do novych destinacii,
vdaka ¢omu podiel automobilky z pohladu poétu prepravenych voziov
dosiahol 14 %. Zavod disponuje vlastnou zZelezniénou vlecko orej
zaujimavostou je to, Ze sa tu manipuluje-nielenviastna produkcia, ale aj
automobily inej znacky, ktoré sa nasledne prepravia po ceste do sloven-

OWroomov.

Jaguar Land Rover

Poslednou, ale nemenej vyznamnou automobilkou produkujlicou na
Slovensku, je nitriansky Jaguar Land Rover s podielom 13 % na pocte
prepravenych voziiov. Specifikom automobilky je, Ze nedisponuje vlast-
nou Zelezniénou vleckou, ale nakladka hotovej produkcie prebieha na
kolajach v rdmci oploteného a strazeného areélu Zelezniénej stanice TIP
Luzianky. Tato skutocnost kladie vysoké naroky na presni organizaciu
dobehu prazdnych a odsunu loZzenych siprav a zladenie s nakladkovymi
slotmi pre jednotlivé relacie a poskytovatelov voziiov. Osobitostou, kto-
rd prepravy dalej komplikuje, je tieZ chybajlica elektrifikacia trate medzi
Luziankami a Leopoldovom, ktora je navySe aj jednokolajnd. Vdaka an-
gazovanosti a koordinacii vSetkych zainteresovanych stran sa vSak ob-
jem prepravy po Zeleznici podarilo skokovo navysit a diifame, Ze limity sa
podari posunat este o kiisok vysSie.

| ked je stale ¢o zlepSovat, tim automotive ZSSK CARGO veri, Ze zakaznik
ma v nasej spoloénosti spolahlivého a prinosného partnera schopného
byt oporou a hladat rieSenia aj vo vynimocnych situaciach a v tazkych
¢asoch. Viyvoj preprav v prvom kvartali 2023 nam dava dévod na znacny
optimizmus a naznacuije, Ze automotive porastie.

Mikulas SABO
Obchodny manazér - automotive

Valaliky

Na Slovensku sii etablované Styri automobilky, z ktorych kaZda ma svoj podiel na prepravnych objemoch ZSSK CARGO. Piata k nim ¢oskoro pribudne a Zeleznica sa

stane doleZitou sic¢astou aj jej logistického retazca.

There are four car manufacturers established in Slovakia, each of which has its share in the transport volumes of ZSSK CARGO. A fifth one will soon join them, and the railway

will also become an important part of its logistics chain.
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The logistics chain of the fifth car manufacturer

counts on the railway

From the point of view of the number of manufactured passenger
cars per inhabitant, Slovakia is termed an automotive superpower.
Currently, we can be proud of four established car factories, each
of which has its own share in ZSSK CARGO transport volumes
and, at the same time, its own particularities resulting from
the composition of its production program, as well as from the
specifics of the first and last mile. The fifth one will soon join
them, and we believe that ZSSK CARGO will be an important part
of its logistics chain as well.

From the point of view of the automotive segment (i.e. goods
categorised into chapter NHM 87), the last year was marked mainly
by the continuing shortage of semiconductors and spare parts for
the production of automobiles. Despite this, their production in
Slovakia fell by only about 5 per cent and, according to publicly
available data, it is approaching the one million cars mark.

In 2022, ZSSK CARGO transported a total of almost 41,000 wagons
loaded with automotive shipments, which represents a volume of
more than 816,000 tonnes in all modes of transport. Of course, the
dominant volume is attributable to export, which represents around
88.5% of the total volume, followed by import with 9.5%, and transit
accounts for the remaining 2%.

The routing of shipments was and still is significantly affected by
the war conflict in Ukraine. The unstable situation discourages and
prevents, in particular, regular exports to the eastern neighbour, and
these shipments are thus carried out only occasionally.

In the following section, we would like to analyse the specifics of the
shipments that contributed to these results.

Product portfolio of the car manufacturers

As follows from the above, the largest volume is attributable to
exports from four Slovak plants, namely Volkswagen Bratislava, Kia
Zilina, Stellantis Trnava, and Jaguar Land Rover Nitra. The order in
which they are named is also identical to the ZSSK CARGO transport
volume in terms of the number of wagons in 2022. If we were to sort
the plants according to the transported volume in tonnes, it would
look like this: Volkswagen, Jaguar Land Rover, Kia, and Stellantis. An
attentive reader will also be able to deduce the product portfolio of
these car manufacturers, as the plants of the German Volkswagen
Group near Devin and the luxury car brand near the town below
the Zobor hill primarily produce cars of the SUV category, which
are the so-called leisure cars or a category of vehicles capable
of overcoming more demanding conditions. In addition to SUVSs,
the car plant in Teplicka nad Vahom also focuses on cars in the C
segment, and the fourth one is the car factory in Trnava, which is the
leader in the production of small B segment cars in Slovakia.

Volkswagen

Exports are clearly dominated by the Volkswagen Slovakia car plant,
which reached a share of almost 50% of the number of transported
wagons. This car plant focuses on SUV cars of several brands of the
Volkswagen Group and has its own railway siding. We estimate that
up to 70% of its production is transported by rail, and trains loaded
with “made in Slovakia” cars are headed mainly to Germany and
German ports.

KIA
The second largest car plant in terms of transported wagons with

automotive shipments is the Kia Slovakia plant with a share of
approximately 15%. The plant has its own railway siding, on which
ZSSK CARGO provides comprehensive siding services, including
siding operation, in the form of outsourcing. This means that
Kia shipments are managed by our company from the arrival of
wagons on the loading platform to the handover of a loaded train
at the border. The fact that the Kia car company is the only one in
Slovakia that uses railway services for inbound logistics directly to
the plant compound is worth appreciating. Thus, ZSSK CARGO also
participates in the transport of trains carrying containers loaded
with components for production. Managing all this in the course
of the extensive modernisation of the Zilina railway node is a huge
challenge not only for us, but for all participating entities, including
wagon providers, handing over/receiving carriers at the borders,
freight forwarders and, of course, the customer himself. Due to
ongoing reconstruction works, the volume of transport is limited by
the railway line capacity and the closures schedule specifics. After
the completion of the works, the plant will use the advantages of
ecological rail transport in higher volumes.

PSA

Another long-established car maker in Slovakia is the Stellantis
plant (PSA) in Trnava. In addition to traditional transport routes, we
have recently managed to gradually acquire volumes of goods to be
transported to new destinations, thanks to which the car company’s
share in terms of the number of transported wagons has reached
14%. The car plant has its own railway siding, the interesting thing
of which is that not only its own production is handled here, but also
cars of other brands, which are then transported by road to Slovak
showrooms.

Jaguar Land Rover

The last, but no less important, car manufacturer producing in
Slovakia is Nitra-based Jaguar Land Rover, with a share of 13% of
the number of wagons transported. The peculiarity of this car plant
is that it does not have its own railway siding, but the loading of
finished products takes place on the tracks within the fenced and
guarded area of the TIP LuZianky railway station. This places high
demands on the precise organisation of the running of empty wagons
and removal of loaded train sets and coordination with the loading
slots for individual routes and wagon providers. Another peculiarity
that further complicates transport is the lack of electrification of the
line between LuZianky and Leopoldov, which is, moreover, a single-
track line. However, thanks to the engagement and coordination of
all stakeholders, the volume of rail transport has been successfully
increased by leaps and bounds, and we hope it will be possible to
push the limits a little higher.

Although there is still room for improvement, our automotive team
believes that the customer has found a reliable and beneficial
partner in our company, capable of providing support and looking
for solutions even in exceptional situations and in difficult times. The
transport volume development in the first quarter of 2023 gives us a
reason for considerable optimism and indicates that the automotive
segment will grow.

Mikulas SABO
Sales manager - automotive



Alternativne dodavky

Nedostatok drevnej hmoty na Slovensku a v okolitych Statoch priniitil aj
celulézku v RuZomberku hladat alternativne dodéavky dreva. Tak tomu
bolo koncom minulého roka, ked si celulozka objednala zasielky dreva
z Juznej Ameriky.

Lod' priSla zaciatkom decembra do talianskeho pristavu Monfalcone,
ktory je najsevernejSim pristavom Jadranu a leZi pri hraniciach so Slo-
vinskom. Drevo bolo potrebné ¢o najskor vyloZit na plochu pristavu a lo-
gisticky zabezpecit ¢o-najrychlejsi odvoz z Monfalcone do Liskovej. Pre
spresnenie uvedme, Ze iSlo o exoticky druh dreva - eukalyptus. Preprava
bola zabezpecovana v spolupraci s partnerom. Celkovo bolo dovezenych

Alternative timber supplies

cez 31 tisic ton komodity. Na prepravu boli pouZité ako vozne ZSSK CAR-
GO, tak aj vozne zékaznika. Cely logisticky proces prepravy a vykladky
musel byt zvlddnuty tak, aby sa eliminovali prestoje voziov a v ¢o naj-
kratSom ¢ase bol tovar dodany konecnému zakaznikovi.
Prvy vlak bol podany na prepravu 19. decembra. Prichod do Liskovej mal
na Stedry defi. Pozostéval z deviatich Gigawood voziiov s hmotnostou
865 ton netto. Postupne sa vozne vymenili za rad-Ea, ktoré viac vyhovo-
vali skladbe drevnej hmoty.
(1)
llustraéné foto: Dana SCHWARTZOVA

The lack of timber in Slovakia and the surrounding countries forced the pulp-mill in
RuzZomberok to look for alternative timber supplies. That was the case at the end of
last year, when the pulp and paper production plant ordered shipments of timber from

South America.

The ship arrived at the beginning of December in the Italian port of Monfalcone, which is
the northernmost port of the Adriatic and is located near the border with Slovenia. It was
necessary to unload the wood as soon as possible on the port area and logistically ensure
the fastest possible transport from Monfalcone to Liskova. To be precise, let’s say that it was
an exotic type of wood - eucalyptus. Transport was provided in cooperation with our partner.
In total, over 31,000 tonnes of the commodity were imported. Both ZSSK CARGO wagons
and customer wagons were used for transport. The entire logistics process of transport and
unloading had to be managed in such a way as to eliminate downtimes in the operation of
wagons and deliver the goods to the final customer in the shortest possible time.

The first train was submitted for carriage on 19 December. It arrived at Liskova on Christmas
Eve. The train consisted of nine Gigawood wagons with a net weight of 865 tonnes.
Gradually, the wagons were replaced by Ea series wagons, which were more suitable for

the transport of timber.

()

Foto: Dana SCHWARTZOVA
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Cesta kaolinu z Ukrajiny

Vysokokvalitny biely kaolin vytazeny na Ukrajine zvykol smerovat k od-
beratelom najma po mori, cez ukrajinské pristavy. Podobne ako pri obil-
ninach musela aj tato komodita od roku 2022 hl'adat nové cesty, ako sa
dostat k odberatel'om. Jedna z ciest, aZ do severnej Afriky, dnes smeruje
cez Slovensko.

Ukrajina disponuje nielen Grodnymi pddami, ale aj velkym nerastnym
bohatstvom. Okrem novych prepravnych a prekladkovych moznosti pre
export ukrajinského obilia tak minuly rok presli prekladiskami na vy-
chodnom Slovensku aj iné komodity.

Ked' pristavy dostanii Gervenii

Kaolin je nerastnd surovina, ktor( na Slovensku vyuZivaji napriklad
cementarne na Zahori pre vyrobu bieleho cementu. No kaolin, ktory sa
dodava z Ukrajiny, ocefuju pre jeho belost a kvalitu najlepsi svetavi vy-
robcovia obkladov a sanity z Talianska &i Spanielska. V roku 2021 bolo
na Ukrajine vytaZenych cez 1,6 miliéna ton kaolinu, z €oho viac nez 64
percent smerovalo na export. Podobne ako pri obili zvykli smerovat to-
varové toky do ukrajinskych pristavov, odkial sa kaolin prekladal na\lode
a smeroval k spotrebitelom. Vojenska agresia na ukrajinskom Gzemi
dala tymto tokom Cervend, a tak sa hladali nové spdsoby, ako vyrab-
covia keramiky dostan( svoju vysoko cenen( surovinu na vyrobné linky.
Odpovedou bola Zeleznica.

Cesta na slovenskii hranicu

Odberatelmi kaolinu z Ukrajiny nie st len eurépske podniky, ale naprik-
lad aj vyrobca keramiky z Alexandrie, mesta leZiaceho na severnom po-
breZi Egypta. Kaolin si objednal od dodavatela pri meste Kozjatyn, ktoré
leZi asi 200 kilometrov juhozédpadne od Kyjeva. - Podnik na spracova-
nie kaolinu, ktory sa nachadza nedaleko Kozjatynu, vytaZi priblizne
140 tisic ton kaolinu ro¢ne. Patnast Sirokorozchodnych voziov sa
vydalo v decembri minulého roku na svoju 13-diiovii cestu do prekla-
diska v Ciernej nad Tisou, kde sa ich ujali zamestnanci prekladiska
a preloZili naklad do voziiov eurépskeho rozchodu, - vysvetiuje, ako
preprava zacala, vedici pre komoditn(i skupinu drevo a stavebniny
v ZSSK CARGO Jozef Cenky. Kaolin bol loZeny vo velkokapacitnych vre-

ciach, takzvanych big bagoch, ktoré proti nepriazni po€asia v otvorenych
voznoch Ukrajinskej Zeleznice chranili plachty. Na Slovensku vSak uz boli
na prepravu vyZité kryté vozne.

Uceleny krytyviak

Pracovnici prekladiska zo spolocnosti BTS sa postarali o/kvalitni pre-
kladku. Vdaka plne odslvatelnym bocniciam voziov, vratane streSnej
Casti, bolo mozZné prekladat big bagy Zeriavom priamo z yoziov Sirokého
rozchodu na jednej kolaji do krytych voziov normalneho rozchodu na
vedlajSej kolaji. KedZe kapacita ukrajinskych voziov je podstatne vac-
Sia, bolo potrebnych aZ 19 voziov na slovenskej strane, aby sa cely na-
klad preloZil. Po posune stpravy vznikol uceleny vlak, ktory potiahol silou
8500 koni rusen Vectron.

Na 550-kilometrovi cestu naprie¢ Slovenskom sa siprava vydala 21.
decembra predpoludnim. Po zastavke v SpiSskej Novej Vsi sa na jej
chvost pridala dvojicka, ruSen radu 131. T4 pomohla s postrkom aZ do
vrcholovej stanice Strba, odkial si uZ sélo Vectron poradil s klesanim zo
Strbskej rampy a na dal3ej ceste cestou pozdi7 rieky Vah. Cielovou sta-
nicou bola priechodova stanica s Madarskom nedaleko Bratislavy - Ru-
sovce. Odtial vozne presli dalSich takmer 600 kilometrov, kym sa dostali
do stanice Se7zana, leZiacej na hranici Slovinska s Talianskom, nedaleko
pristavného mesta Terst. V najblizSom pristave zamierili big bagy do pod-
palubia ndmornej lode, v ktorej preplavali Stredozemné more a delikat-
ny tovar sa dostal az do cielového pristavu v Egypte. \Preco delikatny?
- Kaolin sa nesmie znedistit, ani nasat vihkost, aby \nedoslo k jeho
znehodnoteniu. V tejto preprave sa ZSSK CARGO opat ukazala ako
spolahlivy. partner, ktory dokaZe zabezpecit kvalitnii prekladku aj
prepravu tovaru, - vysvetluje Jozef Cenky.

Lubomir CECH

Potrebujete prepravit drevo alebo stavebniny? Nevahajte
sa obratit na obchodného manaZéra a vediiceho tejto
komoditnej skupiny v ZSSK CARGO, Jozefa Cenkého, na
cenky.jozef@zscargo.sk, alebo +421 903 550 737.



The transport of kaolin from Ukraine to Egypt

High-quality white kaolin mined in Ukraine used to be delivered to
customers mainly by sea through Ukrainian ports. Similar to cereals,
since 2022, this commodity has also had to look for new ways to
reach customers. One of the roads, leading as far as North Africa,
today goes through Slovakia.

Ukraine has not only fertile soil, but also great mineral wealth. In
addition to new transport and transshipment options for the export
of Ukrainian grain, other commodities also passed through the
transshipment centres in eastern Slovakia last year. New options are
offered precisely for land terminals with a change in track gauge.
And even in commodities that are less well known.

When there is no traffic from the ports

Kaolin is a raw material that is used in Slovakia, for example, by cement
factories in the region of Zahorie to produce white cement. But kaolin,
which is supplied from Ukraine, is appreciated for its whiteness and
quality by the world’s best manufacturers of tiles and sanitary ware from
Italy or Spain. In 2021, over 1.6 million tonnes of kaolin were mined in
Ukraine, of which more than 64 per cent was destined for export. Similar
to grain, the flows of goods used to be directed to Ukrainian ports, from
where the kaolin was loaded onto ships and delivered to consumers.
The military aggression in Ukraine ceased these flows, so new ways
were being sought for ceramic manufacturers to get their highly valued
raw material onto the production lines. The answer was rail.

The journey to the Slovak border

Among the buyers of kaolin from Ukraine are not only European
companies, but also, for example, a ceramic manufacturer from
Alexandria, a city located on the northern coast of Egypt. Kaolin was
ordered from a supplier near the city of Koziatyn, which is located about
200 kilometres southwest of Kyiv. - The kaolin processing enterprise,
which is located near Koziatyn, extracts approximately 140,000
tonnes of kaolin a year. Last December fifteen broad-gauge wagons
set off on their 13-day journey to the Cierna nad Tisou transshipment
centre, where its employees took care of them and transshipped
the cargo into European gauge wagons, - Jozef Cenky, the head of
the timber and building materials commodity group at ZSSK CARGO,
explains how the transport began. Kaolin was packaged in large-volume
bags, the so-called big bags, which were protected against bad weather

by tarps while being transported in the open wagons of the Ukrainian
Railways. In Slovakia, however, covered wagons were already used for
transportation.

Cover-wagon block train

The BTS transshipment staff provided high-quality transshipment
operations. Thanks to the fully retractable sides of the wagons,
including the roof part, it was possible to transship big bags by crane
directly from the broad-gauge wagons on one track to the standard-
gauge covered wagons on the neighbouring track. Since the capacity
of Ukrainian wagons is significantly larger, 19 wagons were needed on
the Slovak side to transship the entire load. After shunting the wagons,
a block train was formed that was pulled by a Vectron locomotive with
the power of eight and a half thousand horses.

The train set off on its 550-kilometre journey across Slovakia in the
morning of December 21. After the stop in SpiSska Nova Ves, a twin-unit
locomotive of the 131 series was added to its rear. It helped to push
the train all the way to the Strba top station, from where the Vectron
alone managed to pull the train on the descending path from the Strba
platform and all the way along the Vah river. The destination station was
a border-crossing station near Bratislava - Rusovce on the state border
with Hungary. From there, the wagons travelled almost another 600
kilometres until they reached the SeZana station, located on the border
between Slovenia and Italy, near the port city of Trieste. At the nearest
port, the big bags were placed under the deck of a sea ship in which they
crossed the Mediterranean Sea and the delicate goods reached their
destination port in Egypt. Why delicate? - Kaolin must not become dirty
or absorb moisture so as not to deteriorate. In this transport, ZSSK
CARGO again proved to be a reliable partner that can ensure high-
quality transshipment and transport of goods, - explains Jozef Cenky.

Lubomir CECH

Do you need to transport timber or building materials?
Do not hesitate to contact Jozef Cenky, the sales manager
and head of this commodity group at ZSSK CARGO,
at cenky.jozef@zscargo.sk, or on the mobile number
+421 903 550 737.
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Inovativna preprava

Na konci januara vypravila ZSSK CARGO z Ciernej nad Tisou do Tiinca
prvii stipravu novych ploSinovych voziiov Sggmmrrs s kontajnermi Innof-
reight na prepravu Zeleznej rudy. Nasleduje testovacia faza preprav a vy-
kladky v Trineckych Zeleziariiach novou technolégiou. V druhej polovici
tohto roka sa takto zabezpeci komplexna preprava Zeleznych rid pre
odberatela, ktora s objemom 2,7 - 2,9 miliona ton za rok patri k strate-
gickym prepravam ZSSK CARGO.

Trinecké Zelezarny menia aktualne technoldgiu prijmu Zeleznych rid, kto-
ra spoCiva v prechode prepravy a vykladky rad z ¢elne sklopnych voziov
Eas na moduldrny systém Innofreight s vykladkou v stacionarnej vyklada-
cej stanici. Nové vozne
predstavuji konkurenc-
nd vyhodu, pretoze zvy-
Suju efektivitu prepravy.
Jeden dvojcélankovy vo-
zen dokaZze prepravit az
okolo 140 ton pozado-
vaného tovaru, preto na
prepravu jedného vlaku
postaéi patnast vozriov.
Nasadenim novej tech-
nolégie ocakava ZSSK
CARGO nielen zefektiv-
nenie preprdv a opti-
malizaciu nakladov na
prevadzku, ale tieZ nizSie
naklady na Gdrzbu.

Vozne Sggmmrrs pozos-
tavaju z dvoch clankov
(2x 30 stop), ktoré si
spriahnuté, na kazdom
z nich si dva 15-sto-
pové kontajnery. Tieto
prepravné jednotky
s ndzvom Montainer XML

Innovative ore transport

At the end of January, ZSSK CARGO dispatched the first set of new
Sggmmrrs platform wagons carrying Innofreight containers for the
transport of iron ore from Cierna nad Tisou to Trinec. This is followed
by a testing phase of carriage to and unloading at Trinecké Zelezarny
using new technology. In the second half of this year, the complex
transport of iron ore for the customer will be ensured this way, which
with a volume of 2.7 million - 2.9 million tonnes per year belongs to
ZSSK CARGO'’s strategic shipments.

Trinecké Zelezarny is currently changing the technology of receiving iron
ores, which consists in the transition of the carriage and unloading of iron
ores from Eas front-tilting wagons to the modular Innofreight system with
unloading in a stationary unloading station. The new wagons represent a
competitive advantage because they increase transport efficiency. One
two-part articulated wagon can carry up to around 140 tonnes of required
goods, so fifteen wagons are enough to transport one train. By deploying

15° sli otvorené, so zosilnenym ramom a dnom kvoli tazkému substra-
tu. ESte doplnime, Ze vozei ma celkovii hmotnost 36,2 tony, maximalna
prevadzkova rychlost je 120 km/h a na brzdach sl pouZité kompozitné
zdrZe typu K. Povodne sa uzZ od aprila pocitalo s pravidelnou vozbou rudy
v kontajneroch pre zakaznika, no zatial sa zadiatok pravidelnej obsluhy
novou technoldgiou kvoli dorieSeniu technickych detailov postiva na dru-
hi polovicu roka.

Desatrocny kontrakt na prenajom voziov podpisala na zaklade vysledkov
verejnej obchodnej stitaze ZSSK CARGO so spolo¢nostou Budamar Inno-
vations. Subjektom zodpovednym za (idrzbu (ECM) bude ZSSK CARGO.

(1)

Vozne sii pripravené na prvii automatizovanii nakladku rudy v Prekladkovom komplexe Vychod spolocnosti BTS.
Wagons are ready for the first automated loading of ore at BTS’s East Transshipment Centre.

new technology, ZSSK CARGO expects not only more efficient transport
and optimisation of operating costs, but also lower maintenance costs.
Sggmmrrs wagons consist of two platforms (2 by 30ft) which are coupled,
each carrying two 15ft containers. These transport platforms, which are
called Montainer XML 15, are open, with a reinforced frame and bottom
for heavy substrate. We would also like to add that the wagon has a total
weight of 36.2 tonnes, its maximum operating velocity is 120 km/h, and
the brakes use K-type composite brakes. Originally, it was planned to
start the carriage of iron ore in containers for the customer on a regular
basis from April, but so far the beginning of the regular operation of the
new technology has been postponed until the second half of the year due
to the completion of technical details.
Based on the results of the public tender, ZSSK CARGO signed a ten-year
contract for the rental of wagons with Budamar Innovations. The Entity in
Charge of Maintenance (ECM) will be ZSSK CARGO.

)]



. WE CREATE ONE TEAM. ..

OFFERED SERVICES

- plne automatizovana priama preklddka z vozriov rozchodu 1520 mm do
voznov rozchodu 1435 mm na pracoviskach Prekladkovy komplex Vychod a Prekladkovy komplex Zapad, v zimnych
mesiacoch aj s moznostou aplikacie technickej kvapaliny pre obmedzenie zamfzania tovaru pri naslednych prepravach

- priama prekladka z voznov rozchodu 1520 mm do vozriov rozchodu 1435 mm,
prekladka z a na cestné motorové vozidla na pracovisku Vychodna rampa Portal

— priama a nepriama prekladka intermodalnych jednotiek na pracovisku Terminal
kombinovanej dopravy Dobra

— nepriama prekladka sypkych a kusovych tovarov s ich kratkodobym preskladnenim
tovarov a docasné skladovanie intermodalnych jednotiek v colnom rezime

—rozmrazovanie sypkych substratov v zimnom obdobi

- prendjom hnacich kolajovych vozidiel radov 183, 240 a 131, realizacia
dopravnych vykonov prostrednictvom dcérskych spolo¢nosti INTER CARGO Sp. Z 0. 0. v Pol'sku a LOKORAIL a. s. v Ceskej
republike, poskytovanie servisu, konzultacnej a poradenskej ¢innosti v oblasti oprav hnacich kolajovych vozidiel

TRANSSHIPMENT OF BULK SUBSTRATES - fully automated direct transhipment from 1,520 mm gauge wagons to
1,435 mm gauge wagons at the workplaces of the Transhipment Centre East and the Transhipment Centre West; in the

winter months also with the possibility of applying a technical fluid to prevent goods from getting frozen during
subsequent transport

TRANSSHIPMENT OF PIECEMEAL GOQODS - direct transhipment from 1,520 mm gauge wagons to 1,435 mm
gauge wagons, transhipment from and onto road vehicles at the East Ramp - Gantry Crane

INTERMODAL TRANSSHIPMENT - direct and indirect transhipment of intermodal units at the combined transport
terminal Dobra

STORAGE OF GOODS - indirect transhipment of bulk and piecemeal goods with short-term storage of goods and
temporary storage of intermodal units placed under a customs procedure

DEFROSTING OF BULK SUBSTRATES - defrosting of bulk substrates in the winter season

RAIL FREIGHT TRANSPORT - rental of locomotives of the series 183, 240 and 131, performance of transport

services through the subsidiaries INTER CARGO Sp. Z o. o. in Poland and LOKORAIL a. s. in the Czech Republic, provision
of repair and maintenance, consulting and advisory services regarding locomotives

www. btslovakia.sk

Zelezniéna 1, 076 43 Cierna nad Tisou, Slovensko / btslovakia@btslovakia.sk
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Prelomovy rok pre

fesionalne odvedenu pracu velmi
pekne podakoval. Vlozené investi-
cie do procesov modernizacie PPS
a aktualny stav fungovania tohto
vyznamného Zeleznicného uzla by
neuspokojil nasich akcionarov, ani
naSich zakaznikov, pokial by nebol
podloZeny zodpovednou a obe-
tavou pracou ludi, ktori u nas,
respektive vo VSP a v Zelezniciach
Slovenskej republiky v Ciernej nad
Tisou pracuju. Takze eSte raz - vel-
ké podakovanie z mojej strany.

Vedenie spolo¢nosti BTS: Attila Miklés - prevadzkovy riaditel, Pavel Sutak - generalny riaditel, Dorota Zurbolova - ekonémka,

Alojz Filipek - technicky riaditel, Lorant Palko - riaditel tiseku logistiky a dopravy.

Management of BULK TRANSSHIPMENT SLOVAKIA, a. s.: Attila Miklés - Operations Director, Pavel Suték - CEO, Dorota Zurbolové -
Financial Manager, Alojz Filipek - Technical Director, Lorant Palko - Logistics and Transport Division Director.

Generalneho riaditela a podpredsedu predstavenstva spolocnosti BULK
TRASSHIPMENT SLOVAKIA, a.s., (BTS) Pavla Sutaka sa pjtame, ako zvlad-
li vyzvy v minulom roku a ¢o nové spolocnost pripravuje na dalSie obdobie.

0d 1. marca 2022 presla prekladka a cast dopravnej obsluhy v Ciernej
nad Tisou pod spolocnost BULK TRANSSHIPMET SLOVAKIA, a. s. Ako ste
zvladli spolu s VSP tento proces? Kol'ko zamestnancov ste prijali a na
aké pozicie?

0d zaCiatku pdsobenia nasej spolocnosti v pohranicnej prekladkovej sta-
nici (PPS) Cierna nad Tisou je jej strategickym zamerom nielen modernizé-
cia prekladkovych kapacit, ktort priebezne realizujeme od roku 2008, ale
aj optimalizacia prevadzkovych procesov. Do modernizacie spocivajlcej
vo vystavbe dvoch novych pracovisk plne automatizovanych prekladko-
vych komplexov, rekonstrukcie dvoch rozmrazovacich hal, vystavby pra-
coviska portalového Zeriava, pracoviska Terminalu kombinovanej dopravy
Dobra a rozSirenia skladovacich kapacit, ale aj do rekonstrukcie socialno-
-prevadzkového zazemia zamestnancov sme v priebehu pétnastich rokov
nasho posobenia investovali takmer 50 miliénov eur.

Na prevzatie celej prekladkovej €innosti od ZSSK CARGO spolu s vyznam-
nou astou dopravnej obsluhy v Ciernej nad Tisou v minulom roku sa nasa
spolocnost pripravovala rok a pol za aktivnej Gcasti jej oboch akcionaroy
BUDAMAR LOGISTICS, a. s., a ZSSK CARGO. Zvladnutie tejto novej vyzvy
si vyZadovalo vyrazné personalne posilnenie prevadzky vykonnymi aj ria-
diacimi zamestnancami, ale hlavne vytvorenie nového Useku logistiky
a dopravy v rdmci Struktdry spolocnosti. Celkove naSa spolo¢nost prijala
162 novych zamestnancov. Cast zamestnancov presla zo ZSSK CARGO do
BTS eSte v priebehu februdra, zvySok v marci 2022. Do BTS prislo zo ZSSK
CARGO celkom 127 zamestnancov. Aktualny poCet zamestnancov BTS
k 1. marcu 2023, vratane THP, je 261. Okrem toho sme do vykonu dop-
ravnej obsluhy zapojili aj nasu dcérsku spoloénost LOKORAIL, a. s., ktora
pre nas zabezpeduje posunujlce hnacie kolajové vozidla (HKV) a ruSiovy
personal.

MdZeme konstatovat, Ze vdaka aktivnemu prispeniu vsetkych zamestnan-
cov BTS, ale aj vdaka vybornej spolupraci s vedenim sekcie Vychodoslo-
venské prekladiska v Ciernej nad Tisou bolo prevzatie vybranjch Einnosti
plynulé. Rad by som vyuZil tiito prileZitost a vSetkym sa za ich kvalitne a pro-

Potvrdili saza rok od zaclenenia
spominanych Cinnosti o¢akavané
efekty a vyhody pre BTS? Ktoré
konkrétne?

Hlavnym dovodom tejto zmeny bola nevyhnutna optimalizacia vykonov
a procesov v PPS tak pre BTS, ako aj pre nasho 40-percentného akcio-
nara ZSSK CARGO: Predovsetkym je potrebné uviest, Ze vSetky aktivity na-
Sej spolocnosti'slizia spoloénému cielu, ktorym je udrZanie spolahlivosti
a konkurencieschopnosti poskytovanych sluzieb prekladky a'tym udrZanie
tovarovych tokov z vychodnych krajin cez Slovensku republiku. Efekty a pri-
nosy st preto nielen na strane BTS, ale aj na strane ZSSK CARGO a ZSR.
V'tomto konkrétnom pripade iSlo o ziednoduSenie riadenia prekladky
azjednotenie procesov v Ciernej nad Tisou.

Tu by som chcel doplnit, Ze v rdmci pripravy na zaclenenie vybranych €in-
nosti prekladky a vykonov posunu do BTS sme v spolupraci so spoloc-
nostou SIMCON spracovavali simulacni $tidiu, ktord ndm mala pomdct
zefektivnit vykony na vSetkych pracoviskach a bola zamerana hlavne na
zefektivnenie prace posunujtcich zaloh. V zaciatku nas jej Ciastkové vy-
sledky upozornili na vyrazne zly stav kolajovej infratruktry v Zeleznicnej
stanici Cierna na Tisou. Nasledne z dovodu vzniknutej situacie na Ukrajine
dochadzalo k neustalym a zasadnym zmenam v kvantitativnom aj druho-
vom zloZeni tovarov, zmene podmienok prace vstupom dalSich dopravcov
do teritdria PPS a spracovanie Stlidie sme museli pozastavit eSte pred jej
ukoncenim. Mozeme konstatovat, Ze efekty a dalSie predpokladané vyho-
dy boli znegované konfliktom na Ukrajine.

Prejdime k vysledkom v minulom roku. Aké vykony prekladky dosiahla
BTS?

Celkovo sme preloZili 5,75 miliéna ton tovarov. Najvacsi podiel - 98 %
predstavovala prekladka Zelezorudnych a sypkych substratov v objeme
5,64 miliéna ton. Na zaCiatku minulého roka sme sa sustredili hlavne na
splnenie zvySenych poziadaviek zakaznikov na uskladnenie tovaru v ramci
nasich skladovych kapacit. Koniec roka 2022 a aj zaGiatok roka 2023 bol
zase narocny z dovodu enormnej vihkosti prekladanych prachovych rad.
S takymto mnoZstvom vody v Sirokorozchodnych voziioch sme sa‘od uve-
denia prvého prekladkového komplexu do prevadzky eSte nestretli. Pre-
véadzkovi zamestnanci zapasili pri prekladke aj pri docistovani priestorov
a zariadeni. Automatizovana technoldgia bala stavana na prekladku syp-
kych substratov a jej udrZiavanie v prevadzke bole-pri tychto podmienkach
Casovo aj fyzicky velmi narocné. Prekladkové komplexy-sme museli prie-



beZne odstavovat z dévodu ich Gistenia a zaroven mimoriadne nasadzovat
tri az Styri rypadla na Vychodnej rampe Portal pre zabezpeéenie pozado-
vanych vykonov.

Napriek zloZitej situacii a vy$Sie spominanym negativnym depadom kon-
fliktu na Ukrajine sa nam v spolupraci so zamestnancami VSP podarilo za-
bezpedit vSetky poZiadavky naSich zakaznikov, a to predovsetkym pri pre-
kladke Zeleznej rudy pre Trinecké Zelezarny, Voestalpine a Liberty Ostrava.
To ndm dovoluje pozitivne vyhodnotit dalsi rok ¢innosti BTS, ktory vzhla-
dom na uz spominané zmeny, ktoré sa na zaCiatku minulého roka udiali,
povazujeme za prelomovy v historii nasej spoloénosti.

Spominate, Ze sa Struktiira prekladanych komodit vo VSP v minulom roku
zmenila. MdZete to spresnit?

K zasadnej zmene Struktiry komodit prekladanych naSou spoleénostou
nedoSlo. Prioritou nadalej ostava prekladka Zeleznorudnych substrétov.
Zmenou, ktord ma vyrazny vplyv na-éinnosti v PPS, je narast poZiadaviek
na-prekladku agroproduktov a medzirocne tiez doslo k nepatrému naras-
tu v objeme-prekladky ostatnych sypkych substratov o 2,1 %, kusového
tovart o 1,6 % a Ciernych kovov o 1,4 %. Zasadne sa zmenilo smerovanie
prekladanych kusovych tovarov a kvapalin, napriklad v mesiacoch marec
az december 2022 holo precerpanych 81 350 ton kvapalin zNR voziov do
SR voziiov smerovanych na Ukrajinu.

Na hranici sa v minulom roku v siivislosti s vojnou na Ukrajine zacali bu-
dovat nové skladové kapacity na obilniny a zrnoviny. V akom rozsahu a po-
dobe?

Aktivity naSej spolocnosti sa ststreduji predovSetkym na vytvaranie opti-
malnych podmienok pre zabezpecenie tovarovych tokov nasich stabilnych
koneénych odberatelov, ktorymi st eurépske Zeleziarne. Tak ako som uz
spominal, vybudovanim nového pracoviska Skladovacie plochy Stred sme
rozsirili skladovacie kapacity pre Zelezorudné substraty o 12 tisic metrov
Stvorcovych novej skladovacej plochy. Vyznam tejto investicie sa potvrdil
uZ v minulom roku. V tomto roku ZSR zrealizuji nevyhnutni obnovu prilah-
Iych kolaji, €o umozniich plnohodnotné vyuZitie.

Ale k vasej otazke, v oblasti skladovacich kapacit agroproduktov sme sa
zamerali na vytvorenie moznosti docasného uskladnenia balenych, paleti-
zovanych agroproduktov vy$Sej kvality. Tento zamer prezentuje nasa inves-
ticia do vybudovania krytého skladu na vyvySenej rampe v Terminali kom-
binovanej dopravy Dobra. Zaciatok realizacie je planovany v maji 2023.
Skladovacia hala ndm zaroven umozni priamu prekladku v systéme vozen
SR - vozefi NR, respektive vozed SR - nakladné cestné vozidlo pri tovaroch
vyZadujlcich ochranu pred poveternostnymi vplyvmi. Celkova skladovacia
plocha v hale bude 1200 metrov Stvorcovych.

Ostaiime este pri agroproduktoch. Investovala BTS okrem planu rozSire-
nia skladov aj do techniky na prekladku tychto komodit?

Reflektovanie poZiadaviek naSich zakaznikov a rozSirovanie poskytova-
nych sluZieb je jednym z cielov nasej spoloénosti. Rozsireniu ponuky na-
Sich sluzieb o prekladku agroproduktov sa venujeme od marca minulého
roka. V zavislosti od Specifikacii poziadaviek naSich zakaznikov a pozado-
vaného objemu prekladky sme v minulom roku do majetku BTS obstarali
prekladkové technologické zariadenia v hodnote 330 tisic eur. Tieto za-
riadenia st uréené predovsetkym na priamu prekladku medzi zrovozmi
Sirokého a normalneho rozchodu. Zvyseny dopyt prekladky agroproduktov
z vysokostennych SR voziiov do zrovozov NR zabezpedujeme pomocou
nového kolesového rypadla, o predstavuje dalSiu investiciu nasej spo-
locénosti vo vySke 342 tisic eur. Pre prekladku agroproduktov sme zriadili
aj nové pracovisko Il. jazykovej rampy, ktoré si prenajimame od ZSR. Na
danom pracovisku v si¢asnosti vyuzivame na prekladku existujlicu pre-
kladkovii technoldgiu. V pripade ziskania stabilného partnera mame na
tomto pracovisku zadmer vybudovat kapacitnd automatizovani prekladku
agroproduktov.

Mate uZ pripravenii alebo aspoi naértnuti dalSiu fazu modernizacie pre-
kladkovych kapacit v Ciernej nad Tisou?

Prioritou naSich modernizacii je poskytnutie benefitu nasim zakaznikom
a tie7 zlepSenie pracovnych podmienok pre nasich zamestnancov. Z pre-
chéadzajlceho roku mame, ako mnohi ini, aj skiisenost s narastajlicou
zdihavostou v procesoch schvalovania a povolovania stavieb na Zeleznici.
Verime, Ze tieto procesy Gspesne zvladneme a uz vtomto roku zrealizujeme
niekolko rozvojovych investiénych aktivit.

Prevadzkovi zamestnanci na pracovisku Vychodna rampa - Portal.
Operating staff at the East Ramp - Gantry Crane workplace.

Zasadnymi pre nas v ramci Ciernej nad Tisou st vybudovanie novych dy-
namickych vah na pracovisku Vychodna rampa Portal a dobudovanie vahy
na Skladovacich plochach Stred, ktoré zefektivnia Cinnosti posunu a znizia
obsadzovanie staniénych kolaji pri presunoch viakovych sliprav na vaze-
nie. DoleZité je tiez spominané vybudovanie krytého skladu v TKD Dobra,
ktory ndm umozni aj prekladku tovarov chranent pred poveternostnymi
vplyvmi. Dalsou investiciou je modernizacia nasho parku HKV Sirokého
rozchodu, ktord zaruci vySSiu spolahlivost vykonov stanicného posunu.
Na zlepSenie socialno-prevadzkovych podmienok nasich zamestnancov
pracujlcich v posune na Sirokom rozchode budeme v tomto roku, po pred-
chédzajlicej rocnej priprave, realizovat novi socialno-prevadzkovi budo-
vu. Zasadné rozsirenie naSich prekladkovych kapacit v oblasti rypadlovej
prekladky a prekladky vyuZivajlcej tazkii mechanizaciu si tiez vyzaduje
vybudovanie moderného dielenského zazemia tazkej mechanizacie. Stav-
bu dielne spojent so socidlno-prevadzkovym zazemim GdrZby planujeme
realizovat v tomto roku.

Dalsie modernizacné aktivity BTS a ich realizacia budi vychadzat nadalej
70 zémerov na skvalitnenie a zabezpecéenie spolahlivosti poskytovanych
sluZieb. Verime, Ze aj Statne institlcie, respektive ich zastupcovia pocho-
pia vjznam udrZatelnosti a rozvoja PPS pre Zeleznice Slovenskej republiky
a po minuloroénom nasobne zvySenom zaujme Statnych institlcii o pra-
cu a vykony realizované v Ciernej nad Tisou z dévodu vzniku konfliktu na
Ukrajine sa zacn(i vo vacSej miere zaujimat o stav Zelezniénej infrastruktary
a dofinancovanie (idrzby a rekonstrukcie PPS, éim zarucia jej bezpecnost,
priechodnost a spolahlivost pre vytvaranie vozby na najdlhSich Zeleznic-
nych ramenach Slovenska.

Nejaky odkaz na zaver?

Ak mozem, chcel by som vyjadrit svoje velké Zelanie: Velmi by som si prial
mier. Aby vojaci, ktori dnes vo svete bojujl proti sebe, urobili to, o Skotski
a nemecki vojaci poas 1. svetovej vojny na Vianoce 1914 pri belgicko -
franctizskych hraniciach, v blizkosti mestecka Armentiéres, ked' vysli zo
zakopov, zahodili zbrane a zahrali si spolocne futbal.

A na rozdiel od nich, aby ti, ¢o dnes bojuji proti sebe, aby tie zbrane uz
nikdy nezdvihli. To by som si prial. No a tym, o chct opak, by som kipil
jednosmerny listok na Mars. Myslim si, Ze potom by to bolo celkom fajn.

(r)
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A breakthrough year for BTS

We have asked Pavel Sutak, the CEO and Vice Chairman of the Board
of Directors of BULK TRANSSHIPMENT SLOVAKIA, a. s., (BTS) about
how they managed the challenges last year and what new things the
company is preparing for the next period.

Since 1 March 2022, transshipment and part of the transport services
in Cierna nad Tisou have been entrusted to BULK TRANSSHIPMENT
SLOVAKIA, a. s. How did you manage this process together with the
East Slovakia Transshipment Yards? How many employees have you
hired and for what positions?

Since the beginning of our company operating at the transshipment
border-crossing station (BCS) Cierna nad Tisou, its strategic aim
has been not only the modernisation of transshipment capacities,
which we have been continuously implementing since 2008, but also
the optimisation of operational processes. During the fifteen years
of our operation, we have invested almost 50 million euros in the
modernisation consisting in the construction of two new workplaces
of fully automated transshipment facilities, the reconstruction of two
defrosting halls, the construction of a gantry crane workplace, the
Dobra Combined Transport Terminal workplace, and the expansion
of storage capacities, as well as in the reconstruction of sanitary and
operating facilities for employees.

To take over the entire transshipment operations from ZSSK CARGO,
including a significant part of the transport services in Cierna nad Tisou,
last year, our company had been preparing for a year and a half with
the active participation of both its shareholders BUDAMAR LOGISTICS,
a. s., and ZSSK CARGO. Coping with this new challenge required
significant personnel reinforcements for operations by both executive
and managerial staff, but mainly the establishment of a new logistics
and transport division within the company’s structure. Our company
hired a total of 162 new employees. Some employees were redeployed
from ZSSK CARGO to BTS in February, the rest of them in March 2022. A
total of 127 employees came to BTS from ZSSK CARGO. The current BTS
headcount as of 1 March 2023, including technical and economic staff,
is 261 employees. In addition, our subsidiary LOKORAIL, a. s., which
provides shunting locomotives and locomotive personnel for us, has
also been involved in the performance of transport services.

We can state that thanks to the active engagement of all BTS
employees, but also thanks to the excellent cooperation with the
management of the East Slovakia Transshipment Yards in Cierna nad
Tisou, the takeover of selected operations was smooth. | would like to

Okrem prekladky prevzala BTS v minulom roku aj ast dopravnej obsluhy v uzle Cierna nad Tisou.
In addition to transshipment, BTS also took over part of the transport services in Cierna nad Tisou last year.

take this opportunity to thank everyone for their professional work of
high quality. The investments made in the BCS modernisation process
and the current state of operation of this important railway node would
not satisfy our shareholders or our customers, unless it were supported
by the responsible and dedicated work of the people working for us, the
East Slovakia Transshipment Yards, and Zeleznice Slovenskej republiky
in Cierna nad Tisou, respectively. So once again - | would like to extend
Zreat thanks.

Have the expected effects and benefits for BTS been confirmed a
year after the inclusion of the mentioned operations? Which ones
specifically?

The main reason for this change was the necessary optimisation of
operations and processes at the BCS for both BTS and our 40-per cent
shareholder ZSSK CARGO. Above all, it is necessary to state that all the
activities of our company serve a common goal which is to maintain the
reliability and competitiveness of the provided transshipment services
and thus maintain the flows of goods from eastern countries through
the Slovak Republic. The effects and benefits are therefore not only
on BTS’s part, but also on the part of ZSSK CARGO and ZSR. In this
particular case, it was about simplifying transshipment management
and unifying the processes in Cierna nad Tisou.

I would like to add here that in preparation for the inclusion of selected
transshipment and shunting operations in BTS, we cooperated with
SIMCON to elaborate a simulation study that was supposed to help
us streamline operations at all workplaces and was mainly focused on
streamlining the work of shunting backups. At the beginning, its partial
results made us aware of the significantly poor condition of the track
infrastructure at the Cierna nad Tisou railway station. Subsequently,
due to the situation in Ukraine, there were constant and fundamental
changes in the quantitative and type composition of goods, changes in
working conditions due to other carriers entering the BCS premises, and
we had to suspend the elaboration of the study yet before its completion.
It can be stated that the effects and other expected benefits have been
negated by the conflict in Ukraine.

Let’s move on to last year’s results. What transshipment volumes did
BTS achieve?

In total, we transshipped 5.75 million tonnes of goods. The largest
share - 98% was represented by the transshipment of iron ore and
bulk substrates in the volume of 5.64 million tonnes. At the beginning
of last year, we focused mainly
on meeting the increased
demands of customers for the
storage of goods within our
storage capacities. The end
of 2022 and the beginning of
2023 were again difficult due
to the enormous humidity of
the dust ores transshipped.
We have not encountered such
a quantity of water in broad-
gauge wagons since the first
transshipment centre was put
into operation. The operational
staff had to work strenuously
during transshipment and the
final cleaning of premises and
equipment. The automated
technology was  designed
for transshipment of loose



substrates and maintaining it in operation under these conditions was
time-consuming and physically very demanding. We had to shut down
the transshipment centres from time to time due to their cleaning, and
at the same time exceptionally deploy three to four excavators on the
East ramp - Portal Crane workplace to ensure the required operations.

Despite the difficult situation and the above-mentioned negative impact
of the conflict in Ukraine, in cooperation with ESTY employees, we
managed to meet all the requirements of our customers, especially in
the transshipment of iron ore for Trinecké Zelezarny, Voestalpine and
Liberty Ostrava.

This allows us to positively evaluate another year of BTS operations,
which, considering the already mentioned changes that took place at
the beginning of last year, we perceive as a breakthrough in the history
of our company.

You have mentioned that the structure of commodities transshipped
in the ESTY changed last year. Could you be more specific?

There was no fundamental change in the structure of commodities
transshipped by our company. The transshipment of iron ore substrates
continues to be a priority. A change that has a significantimpact on BCS
operations is the increase in requests for transshipment of agricultural
products, and year-on-year there was also a slight increase in the
transshipment volume of other loose substrates by 2.1%, piecemeal
goods by 1.6%, and ferrous metals by 1.4%. The routing of transshipped
piecemeal goods and liquids changed fundamentally, for example, in
the months of March to December 2022, 81,350 tonnes of liquids were
pumped over from standard-gauge wagons to broad-gauge wagons
destined for Ukraine.

Last year, in connection with the war in Ukraine, new storage
capacities for cereals and grains began to be built at the border. To
what extent and in what form?

Ourcompany’s activities are primarily focused on creating best possible
conditions for securing the flows of goods for our stable final customers,
which are European ironworks. As | have already mentioned, by building
a new Central Storage Area workplace, we expanded the storage
capacity for iron ore substrates by 12,000 square meters of new
storage area. The importance of this investment was already confirmed
last year. This year, ZSR will carry out the necessary reconstruction of
the adjacent tracks, which will enable its full use.

But further to your question, as regards the storage capacities for
agricultural products, we focused on creating options for temporary
storage of packaged, palletised agricultural products of higher quality.
This intention is reflected by our investment in building a covered
warehouse on an elevated platform at the Dobra Combined Transport
Terminal. The start of its implementation is planned for May 2023. At
the same time, the storage hall will allow us to transship directly using
the broad-gauge wagon - standard-gauge wagon or broad-gauge -
truck system, for goods requiring weather protection. The total storage
area of the hall will be 1,200 square meters.

Let’s stay on the topic of agricultural products. In addition to the
storage capacity expansion plan, did BTS also invest in equipment for
transshipment of these commodities?

Reflecting the requirements of our customers and expanding the services
provided is one of the goals of our company. We have been concerned
with the expansion of our range of services to include the transshipment
of agricultural products since March of last year. Depending on the
specifications of our customers’ requirements and the required volume
of transshipment, last year we procured transshipment technological
equipment worth EUR 330 thousand into the property of BTS. This
equipment is primarily intended for direct transshipment between
broad-gauge and standard-gauge grain wagons. The increased demand

for transshipment of agricultural products from high-wall broad-gauge
wagons to standard-gauge grain wagons is satisfied with the help of
a new wheeled excavator, which represents another investment of our
company in the amount of EUR 342 thousand. For the transshipment
of agricultural products, we have also established a new Platform IlI
workplace, which we have rented from ZSR. The given workplace is
currently using the existing technology for transshipment. In the case of
finding a stable partner, we intend to build a high-capacity automated
transshipment facility for agricultural products at this workplace.

Have you already prepared or at least outlined the next phase of the
modernisation of transshipment capacities in Cierna nad Tisou?

The priority of our modernisation projects is to provide benefits to our
customers and also to improve working conditions for our employees.
Last year, we, like many others, also experienced the increasing
lengthiness of the processes of approving and permitting railway
structures. We believe that we will successfully handle these processes
and will already implement several development capital expenditure
activities this year.

In Cierna nad Tisou it is essential for us to construct new dynamic
scales at the East Ramp - Gantry Crane workplace and to complete
the construction of the scales at the Central Storage Area, which will
streamline shunting operations and reduce the occupancy of station
tracks when moving train sets for weighing. Also important is the above-
mentioned construction of a covered warehouse at the Dobra Combined
Transport Terminal, which will also allow us to transship goods protected
from the weather. Another investment is the modernisation of our broad-
gauge locomotive fleet, which will guarantee higher reliability of station
shunting operations. To improve the sanitary and operating conditions
of our employees working in broad-gauge shunting operations, this year,
after the previous annual preparation, we will build a new sanitary and
operating building. The fundamental expansion of our transshipment
capacities in the field of excavator transshipment and transshipment
using heavy machinery also requires the construction of a modern
heavy machinery workshop. We plan to carry out the construction
of the workshop in connection with a maintenance staff sanitary and
operating facility this yeatr.

Further BTS modernisation activities and their implementation will
continue to be based on intentions to improve the quality and ensure
the reliability of the services provided.

We believe that state institutions and their representatives, respectively,
will also understand the importance of sustainability and development
of the transshipment BCS for Zeleznice Slovenskej republiky, and after
last year’s exponentially increased interest of state institutions in the
work and services performed in Cierna nad Tisou due to the conflict
in Ukraine, they will begin to be more interested in the condition of
railway infrastructure and additional financing of the maintenance
and reconstruction of the transshipment BCS, which will guarantee its
safety, passability and reliability for railway traffic on the longest rail
paths in Slovakia.

Any message in the end?

IfImay, I would like to express my great wish: | wish so much there would
be peace. | wish the soldiers who are fighting each other in the world
today would do what the Scottish and German soldiers did during the
First World War at Christmas in 1914 at the Belgian-French border, near
the town of Armentieres, when they came out of the trenches, threw
down their weapons and played football together.

And unlike them, those who are fighting each other today, would never
raise their weapons from the ground. This is what | wish. Well, for those
who want the opposite, | would buy a one-way ticket to Mars. | think
everything would be all right then.

()
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Segment oprav a udrzby ZKV

0d 1. februara 2023 nastala zmena nazvu tiseku sluzieb Zelezniénych
kol'ajovych vozidiel. Novy nazov je tisek sluzieb ZKV - Depo Services. Tak-
Ze za pomickou pribudol nazov budiicej dcérskej spoloénosti. Ta je uZ od
18. januara zapisana v Obchodnom registri SR a v spolocnosti sa reali-
zuju vSetky kroky na jej samostatné fungovanie.

Organizacna Struktira Gseku sluZieb ZKV - Depo Services od 1. februéra
kopiruje t0, ktora je pripravend aj pre akciovku. Rovnako sa vacsina Cin-
nosti robi uZ tak, ako st naplanované v novej dcérskej spolocnosti ZSSK
CARGO. Caka sa na este jedno velmi podstatné rozhodnutie, a tym je
schvalenie vkladu ¢asti majetku podniku VIddou SR do novej spolocnosti.
0 sihlas poziada firma v aprili. Vzhladom na politicki situdciu s verdikt
a najma jeho termin este otazne. Usek sluZieb ZKV - Depo Services méa
vSak pripraveny aj plan B. V pripade, Ze sa nepodari zabezpecit sthlas vla-
dy, tak isek bude nadalej plne funkéna organizacna zlozka ZSSK CARGO

S0 samostatnym kontrolingovym sledovanim néakladov a vynosov.
Nova dcérska spolocnost bude efektivnejSia, schopna pruznejsie rea-
govat na zmeny na trhu s cielom poskytovat ¢o najlepsie sluzby vSetkym
zékaznikom. ZSSK CARGO okrem toho deklaruje, Ze nové organizacné
usporiadanie bude ovela efektivnejSie pre matku aj dcéru. Materskej
firme to prinesie najma zlepSenie riadenia nakladov na (drZzbu a opravy
ZKV, ktorych objednavanie bude racionalnejsie. Omnoho jednoznaénejsie
bude definovanie zodpovednosti za jednotlivé opravy, ako aj ich priebeh,
terminy a v neposlednom rade kvalita. - Trend v Zelezniénej doprave je
jednoznacny. Vidime, Ze segment oprav sa aj inde vycleiiuje a osamos-
tatiiuje. Tymto procesom preslo uz mnoho spolocnosti v Europe, a tak
ak nechceme zaostavat, musime ho aj my absolvovat, - uviedol Lubomir
Kutka, &len predstavenstva a riaditel Giseku sluZieb ZKV - Depo Services
a predseda predstavenstva Depo Services, a. s.

(sch)

The rolling stock repair and maintenance

segment is to be spun off

Since 1 February 2023, the Rolling Stock Services Division has been
renamed. The new name is the Rolling Stock Services Division - Depo
Services. So, the name of the future subsidiary was added after the
hyphen. It has already been registered with the Business Register of
the Slovak Republic since 18 January, and the company is taking all
necessary steps for its independent functioning.

Since 1 February, the organisational structure of the Division has been
reflecting the one that is prepared for the joint-stock company. Also,
most of the activities are already done as planned for the new subsidiary
of ZSSK CARGO. One more very important decision still awaits us, and
that is the approval by the Government of the Slovak Republic of the
contribution of part of the company’s assets into the new company. The
company will ask for such approval in April. Considering the political
situation, the verdict and especially its date are still questionable.
The Division, however, has also prepared a Plan B. In the event that
the approval of the government is not obtained, the Rolling Stock
Services Division - Depo Services will continue to be a fully functional

organisational unit of ZSSK CARGO with separate controlling of costs
and revenues.

The new subsidiary will be more efficient, able to respond more flexibly
to changes in the market in order to provide the best possible services to
all customers. ZSSK CARGO also declares that the new organisational
structure will be much more efficient for both the parent company
and the subsidiary. This will bring the parent company, in particular,
an improvement in the management of costs of maintenance and
repairs of rolling stock, the ordering of which will be more efficient. The
definition of responsibility for individual repairs, as well as their course,
deadlines and, last but not least, quality, will be much clearer. - The
trend in rail transport is clear. We can see that the repair segment
is also elsewhere being spun off and becoming independent. Many
companies in Europe have already gone through this process, so if we
don’t want to lag behind, we have to undergo it, too, - said Lubomir
Kutka, Member of the Board of Directors and Director of the Rolling
Stock Services Division - Depo Services and Chairman of the Board of
Directors of Depo Services, a. S.



V rusiiovych depach v Ziline, Spisskej Novej Vsi a Ciernej nad Tisou
sa uZ onedlho potesia novym prirastkom do vozidlového parku v po-
dobe traktorov. Tri nové vozidla v Zilinskom rusiiovom depe cakaijti
na posledné technické skisky, napriklad na overenie spolahlivosti

nakolajovania. Ich viacticelové vyuZitie s dorazom na zniZovanie na-
kladov bude v depach velkym prinosom.

Nové traktofy volaju aj lokotraktory, pretoZe okrem cesty sa mozu po-
hybovat‘aj po kolajniciach. A to nielen v kelajisku s normalnym rozcho-
dom; ale zmenou nakolajovacieho zariadenia st vhodné aj na Siroky
rézchod, o samozrejme uvitajii najma v Ciernej nad Tisou. - St uréené
na l'ahky posun v reZime ako kol'ajové vozidla a zaobstarali sa z do-
vodu zniZovania nakladov a samozrejme ich viaciicelového vyuZitia, -
uviedol Andrej Slavik, riaditel sekcie Gidrzby a oprav ZKV. Okrem vyhody
posunu na normalnom a Sirokom rozchode budi prinosom najmaé pri
drZbe objektov, napriklad pri ziimnej (drzbe prijazdovych komunikécii.
Medzi dalSie vyhody patri aj vybavenie automatickymi spriahadlami
umiestnenymi na obidvoch koncoch vozidla. - TakZe na spojenie aj
rozpojenie stipravy nepotrebujeme dodatocnii obsluhu. Cely tikon sa
vykonava z kabiny, - vysvetlil Branislav Machyna, prednosta bratislav-
ského strediska GidrZby a oprav ZKV.

Vozidlo je vybavené kamerovym systémom, ktoré slizi najma pri tomto
spajani a rozpajani stprav pomocou automatickych spriahadiel. Sys-
tém je pevnou sicastou vozidla a jeho elektroinStalacie a je ovladany
pomocou tlacidiel na displeji umiestnenom na pristrojovom paneli pred
obsluhou. Systém nezasahuje do riadiacich ¢asti vozidla a umoziiuje
jednoduché prepinanie kamier (predna/zadna), noény rezim a korekcie
obrazu. VSetky ovladacie prvky st umiestnené v kabine, ktora je presk-
lena s dobrym rozhladom na kaZd stranu. Ovladacie prvky st obsluhe
pohodine dostupné zo sedadla a nechyba ani druhé sklopné sedadlo.
ESte dodajme, Ze kombindaciou vodiacich a traktorovych kolies sa za-
bezpetuje rovnomerné rozloZenie hmotnosti lokotraktora na kolaj.
Vyhodou je aj jeho dizka. KedZe je vozidlo krat3ie oproti siasnym po-
sunovacim rusiom, tak nebude problém pri prestavovani na tocniach
a presuvniach. (sch)

Tractors on rails

The locomotive depots in Zilina, Spisska Nova Ves and Cierna nad
Tisou will soon be pleased with a new addition to the fleet in the
form of tractors. Three new vehicles in the Zilina locomotive depot
are waiting for the last technical tests, for example, to verify the
reliability of running on the tracks. Their multi-purpose use with an
emphasis on cost reduction benefits the depots significantly.

The new tractors are also called locotractors because they can move
on both roads and rails. And not only on standard-gauge tracks, but
by changing the rerailing equipment, they are also suitable for broad-
gauge tracks, which of course will be appreciated especially in Cierna
nad Tisou. - They are intended for easy shunting operations as rolling
stock and were procured due to cost reduction and, of course,
due to their multi-purpose use, - said Andrej Slavik, Director of the
Rolling Stock Maintenance and Repairs Section. In addition to the
advantage of moving on standard-gauge and broad-gauge tracks, they
will be especially beneficial in maintenance operations, for example,
in the winter maintenance of driveways. Other advantages include
being equipped with automatic couplings located at both ends of the
vehicle. - So, we don’t need additional operating staff to connect and
disconnect the train set. The entire operation is performed from the
cabin, - explained Branislav Machyna, the head of the Bratislava Rolling
Stock Maintenance and Repair Centre.

The vehicle is equipped with a camera system which is mainly used for
connecting and disconnecting train sets using automatic couplers. The
system is a fixed part of the vehicle and its electrical installation and
is controlled using buttons on the display located on the dashboard
in front of the operator. The system does not interfere with the control
components of the vehicle and enables easy switching of cameras
(front/rear), a night mode and image correction. All controls are located
in the glass cabin affording a good view of all sides. The controls are
conveniently accessible to the operator from the seat, and there is also
a second folding seat.

We should also add that the combination of guide and tractor wheels
ensures an even distribution of the locotractor’s weight on the track.
Its length is also an advantage. Since the vehicle is shorter than the
current shunting locomotives, there will be no problem with its handling
on turntables and shunting equipment.

24/25



Prveé lastovicky
na trati

Prvy marcovy deii zacali na trati Bratislava - Rohoznik jaz-
dit novucickeé rusne 742 v pestrom natere. A len pre upres-
nenie, nejde o celkom nové vozidla, ale zmodernizované.
Rusne 742.651-3 a 742.652-1 dorazili 13. februara popo-
ludni do rusSiiového depa Bratislava vychod, aby sa o dei
neskor pripravili na finalne a oficidlne prevzatie. Okrem
zastupcov vedenia ZSSK CARGO sa na nové masinky tesili
rusiiovodici z bratislavského strediska riadenia trakcie.
Zastupcovia CZ LOKO dva zrekonstruované rusne 742 odo-
vzdali do rik zamestnancov strediska a zarovei vyskolili
prvych rusiiovodicov.

Dovodov, preco sa na modernizacny proces dostali rusne
742 ako prvé, bolo nelrekom. Spomenieme aspon tie za-
kladné, ako st vek - maju vySe 40 rokov, ubehnutych vySe
1,4 miliéna kilometrov a vysoké naklady na prevadzku aj
opravy. Ich dloha je vSak pri posune a miestnej obsluhe ne-
zastupitelna. Uz vlani sa niekolko kusov presunulo do dielni
CZ LOKO, kde zacala celkova modernizaciu 20 kusov HDV
radu 742 s opciou na dalSich 20 kusov na typ Effishunter
1000M. Prvé dva zrekonStruované ruSne v novucickom
vzhlade pred niekolkymi diiami odovzdali do rik bratislavského strediska
riadenia trakcie. - Modernizaciou sa v prvom rade sa zvysi spolahlivost
HDV v prevadzke, v désledku ¢oho bude ZSSK CARGO vediet garanto-
vat zakaznikom bezproblémovii a spolahlivii prepravu tovarov, - odzne-
lo pri odovzdavani rusiov. Vdaka zvySenej spolahlivosti a efektivite rusiov
v prevadzke sa znizi pocet objednanych HDV nezavislej trakcie, pricom 20
modernizovanych HDV nahradi priblizne 30 pdvodnych. S tym (izko stvisi
aj pokles nutne vynakladanych finanénych prostriedkov na udrziavanie
prevadzkyschopnych HDV na 35 a7 50 percent. Vdaka pouZitiu modernych
technoldgii je garantovana dalSia vyrazna tspora finanénych prostriedkov
pri spotrebe pohonnych hmot aj ostatnych prevadzkovych kvapalin. - Vy-
razne sa zvysi bezpecénost a komfort rusiiového personalu a verime, Ze

DadlezZitym aspektom modernizacie je aj prinos z pohl'adu ekoldgie a zniZovania uhlikovej stopy a
emisii sklenikovych plynov. HDV spliia emisnii normu EU STAGE IlIA, jeho hluénost a vibracie sii
nizsie ako u povodného HDV.

The benefit from the point of view of ecology and reduction of the carbon footprint and greenhouse
gas emissions is also an important aspect of modernisation. The locomotive meets the EU STAGE IIIA
emission standard, its noise and vibrations are lower than those of the original locomotive.

prichod modernych HDV pomdZe prilakat novych zamestnancoy, - uvie-
dol Marian Vulgan, prednosta strediska riadenia trakcie v Bratislave, kde
prvé HDV uZ zacali sliZit.
VySkolenym rusfiovodiom sa nové rusne velmi pozdavajd. Slovami chva-
ly neSetrili najma na vybavu stanovista rusnov. - Vzhladom ku komfortu
ovladania a socialnemu vybaveniu sii ohlasy zamestnancov vel'mi pozi-
tivne; avsak celkovii funkénost a spolahlivost novych rusiov radu 742
pri zataZi preveri aZ ostra prevadzka, - skonStatoval prednosta strediska
M. Vulgan.
V zavere ostava zapriat vela Stastnych a bezproblémovych kilometrov tym-
to prvym zmodernizovanym lastovickam.

(sch)

The first swallows on the rail since March

On the first day of March, brand-new Series 742 locomotives in
colourful livery began to run on the Bratislava - RohoZnik line. And
just to make it clear, these are not completely new vehicles, but
modernised ones. Series 742.651-3 and 742.652-1 locomotives
arrived in the afternoon of 13 February at the Bratislava vychod
locomotive depot to be readied for the final and official takeover a
day later. Not only representatives of the ZSSK CARGO management
but also train drivers from the Bratislava traction control centre were
looking forward to the new engines. CZ LOKO representatives handed
overtwo retrofitted Series 742 locomotives to the center “s employees
and, at the same time, gave training to the first train drivers.

There were countless reasons why Series 742 locomotives were the first
to go through the modernisation process. Let us mention at least the
most relevant ones, such as their age - they are over 40 years old, have
travelled over 1.4 million kilometres, and have high costs of operation
and repairs. However, their role is irreplaceable in shunting and local
service operations. Already last year, several locomotives were moved
to the CZ LOKO workshops, where the overall modernisation of 20 Series
742 locomotives into Effishunter 1000M locomotives began, with an

option for another 20 locomotives. The first two retrofitted locomotives
with a new look were handed over to the Bratislava traction control
centre a few days ago. - The modernisation will first of all increase the
reliability of the locomotives in operation, as a result of which ZSSK
CARGO will be able to guarantee trouble-free and reliable carriage of
goods to customers, - it was said in handing over the locomotives. Due
to the increased reliability and efficiency of locomotives in operation,
the number of independent traction locomotives ordered will decrease,
with 20 retrofitted locomotives replacing approximately 30 original
ones. Closely associated with this is a decrease in the funds necessarily
expended for maintaining operational locomotives at about 35 to 50 per
cent. Thanks to the use of sophisticated technologies, further significant
savings in the cost of fuel and other operating fluids are guaranteed.
- The safety and comfort of locomotive staff will be significantly
enhanced, and we believe that the arrival of modern locomotives will
help attract new employees, - said Marian Vulgan, head of the traction
control centre in Bratislava, where the first locomotives have already
started to serve.

(sch)



zuysuje

kvalitu a rychlost oprav

V opravovni nakladnych vozov KoSice zacala v oktobri 2022 prevadzka
nového kolosiistruhu. TiZobne ocakavany moderny stroj RAFAMET UFB
125 N sliiZi na siistruZenie profilukolies a vniitornych boénych povrchov
diskov kolies, ale aj na siistruZenie drazky medzného opotrebovania na
vonkajsej strane kolesa a eSte na mnohé dalSie Specifické cinnosti. Ob-
staranim technicky vyspelého stroja sa zrychlia a zjednodusia niektoré
procesy pri opravach a tidrzbe nakladnych voziiov.

- Novy kolostistruh je moderny a technologicky vyspely stroj, ktorého
flexibilita oprav dvojkoli a vyhodou je tiprava jazdného medzinarodného
profilu UIC="ORE ako aj regulacia kotiicovej brzdy montovanej na osi
ajKotici kolesa s timi¢om hluku, - vysvetlil vyhody koloststruhu Lubomir
Kutka, &len predstavenstva a riaditel Gseku sluZieb ZKV - Depo services.
A dodava, Ze v neposlednom rade sa zvySila kvalita a zdvojnasobila rych-
lost oprav jazdného profilu.

Stary kolosustruh uz nevyhovoval sistruzeniu dvojkoli s kotli¢ovou brzdou,
teda dvojkoli pre vozne s vysokou konStrukénou rychlostou, ktoré jazdia

Modern Iathing increases

160 km/hod, a tak ZSSK CARGO pri ponukach oprav najvacsim zakazni-
kom stracala na lukrativite.

Dockali sa

Tymito struénymi slovami uzavrel slavnostné spustenie koloststruhu do
prevadzky v polovici-oktébra Henrich Horvéth, prednosta koSického stre-
diska Gdrzby a oprév ZKV.

V opravovni okrem podkladov pripravovali aj dalSie potrebné Cinnosti spo-
jené s dodavkou stroja. ISlo v prvom rade o demontaz starého slstruhu
a vykonanie potrebnych Gprav povodného zakladu pod novy slstruh. Aj
vdaka Sikovnym zamestnancom bolo pred montazou nového koloststruhu
vSetko pripravené, a to pocnlc prispdsobenim vysky kolaje k stroju, novej
elektrickej pripojky €i pripojky internetu. - MontaZ pevnej linky internetu
bola ddleZita kvoli pripojeniu vyrobcu, aby najma v case zaruky dokazal
identifikovat a odstraiovat pripadné poruchy, - dodal H. Horvath.

Dana SCHWARTZOVA, foto: autorka

Moderny stroj RAFAMET UFB 125 N sliZi v opravovni nakladnych voziiov KoSice
na sistruZenie profilu kolies.

The modern RAFAMET UFB 125 N machine is used in the KoSice wagon repair
workshop for lathing the wheel profile.

the quality and speed of repairs

The operation of a new wheelset lathe in the KoSice wagon repair
workshop began in October 2022. The long-awaited modern RAFAMET
UFB 125 N machine is used for lathing the wheel profile, the inner side
surfaces of wheel discs, but also for lathing the wear limit groove on
the outside of the wheel and for many other specific activities. The
purchase of a technically advanced machine will speed up and simplify
some processes in the repair and maintenance of freight wagons.

- The new wheelset lathe is a modern and technologically advanced
machine, the biggest advantage of which is that it offers a large range
of repairs. This will also increase the flexibility of wheelset repairs,
and the advantage is the modification of the international UIC - ORE
rail profile, as well as the regulation of the disc brake mounted on the
axle and the disc of the wheel with a noise damper, - Lubomir Kutka,
Member of the Board of Directors and Director of the Rolling Stock
Services Division explains the advantages of the wheelset lathe. And he
adds that last but not least, the quality of rail profile corrections has
increased, and their speed has doubled.

The old wheelset lathe was no longer suitable for lathing wheelsets with
a disc brake, i.e. wheelsets for wagons with a high construction velocity

that travel at 160 km/h, so ZSSK CARGO’s offers of repairs to its largest
customers were becoming less lucrative.

They've finally got it

With these brief words, Henrich Horvath, the head of the KoSice rolling
stock maintenance and repair centre, concluded the ceremonial
introduction of the wheelset lathe in mid-October.

In the repair centre, they prepared not only the underlying
documentation, but also other necessary activities connected with the
delivery of the machine. It was primarily dismantling the old lathe and
making the necessary adjustments to the original base under the new
lathe. Thanks to the skilled employees, everything was ready for the
installation of the new wheelset lathe, starting with adjusting the height
of the track to the machine, installing a new electrical connection, and
setting up an Internet connection. - The installation of an Internet fixed
line was necessary to enable the connection of the manufacturer so
that he could identify and eliminate any malfunctions, especially
during the warranty period, - explained Mr. Horvath.

Dana SCHWARTZOVA, Foto: author
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ZSSK CARGO

Zelezniéna spoloénost

Cargo Slovakia, a. s.

Kontakty/Contacts

PREPRAVA KOVOV, UHLIA
A ZELEZNEJ RUDY / METALS, COAL, IRON
ORE TRANSPORT

Martina SURMIKOVA

tel.: +421 552295543

mobil: +421903220231

e-mail: surmikova.martina@zscargo.sk

PREPRAVA CHEMIE A ROPNYCH
PRODUKTOV / CHEMICALS AND
PETROLEUM PRODUCTS TRANSPORT

Zuzana KORUSIAK VARGOVA

tel.: +421 55229 5505

mobil: +421910 782 538

e-mail: vargova.zuzana@zscargo.sk

PREPRAVA POTRAVIN A NESPECIFIKOVA-
NYCH PRODUKTOV / NONSPECIFIED AND
FOODSTUFFS TRANSPORT

Denisa PELESKOVA

tel.: +421 552295414

mobil: +421903 763 023

e-mail: peleskova.denisa@zscargo.sk

PREPRAVA DREVAA STAVEBNYCH
MATERIALOV / TIMBER AND BUILDING
MATERIALS TRANSPORT

Jozef CENKY

tel.: +421 5652295501

mobil: +421903 550 737
e-mail: cenky.jozef@zscargo.sk

REGION / REGION KOSICE

Renata IHNATOVA

tel.: +421 552295510

mobil: +421903 721 626

e-mail: ihnatova.renata@zscargo.sk

REGION / REGION ZILINA

Lubo$ MIERNY

tel.: +421 412292241

mobil: +421 903597 472
e-mail: mierny.lubos@zscargo.sk

REGION / REGION ZVOLEN

Alena VENDERLOVA

tel.: +421 452294271

mobil: +421903 722 115

e-mail: venderlova.alena@zscargo.sk

REGION / REGION BRATISLAVA

Méria CAGANOVA

tel.: +421 35229 2320,

mobil: +421 911 540 033

e-mail: caganova.maria@zscargo.sk

INTERMODALNA PREPRAVA /
INTERMODAL TRANSPORT

Mario HANTAK

tel.: +421 2 2029 7535

mobil: +421 903 290 065
e-mail: hantak.mario@zscargo.sk

AUTOMOTIVE A PREPRAVA
PRE ZAHRANICNE FIRMY /
AUTOMOTIVE AND FOREIGN
UNDERTAKINGS

Marcel MINICH

tel.: +421 55229 5450

mobil: +421 903 721 636
e-mail: minich.marcel@zscargo.sk

Mikulas SABO

tel.: +421 55 229 5459

mobil: +421 903 644 072
e-mail: sabo.mikulas@zscargo.sk

PREPRAVA MIMORIADNYCH
ZASIELOK / EXCEPTIONAL TRANSPORT

Jana BODROGOVA
+421 55 229 5515
+421 904 597 331
e-mail: cargomz@zscargo.sk

Attila KASSAI

+421 55 229 5517

+421 903 456 802

e-mail: cargomz@zscargo.sk

ZAKAZNiCKE CENTRUM /
CUSTOMER CENTRE

tel.: +421 55229 5513
+421 55 229 5519
e-mail: infoservis@zscargo.sk

UDRZBA A OPRAVY ZELEZNICNYCH
KOLAJOVYCH VOZIDIEL /
MAINTENANCE AND REPAIRS OF
ROOLING STOCK - DEPO SERVICES

Milos SABO

tel.: +421 2 2029 7503
mobil: +421 902 990 709
e-mail: sabo.milos@zscargo.sk

SLUZBY ECM / ENTITY IN CHARGE
OF MAINTENANCE

Radoslav HODOROVSKY

tel.: +421 55 229 1608

mobil: +421 911 761 005

e-mail: ecm.wagon@zscargo.sk (wagons)
ecm.hdv@zscargo.sk (locomotives)

GENERALNE ZASTUPENIE NA UKRAJINE/
GENERAL REPRESENTATION IN UKRAINE

Jozef VIRBA

tel.: +380 322 264 155

mobile: +380 954 786 565 (UA)
mobil: +421 903 561 253 (SK)
e-mail: gzcargo.lviv@gmail.com

PRENAJOM HNACICH DRAHOVYCH
VOZIDIEL / RENTAL OF LOCOMOTIVES

Istvan SZURGS

tel.: +421 55 229 5406

mobil: +421 903 560 550
e-mail: prenajom.hdv@zscargo.sk

PRENAJOM VOZNOV /
RENTAL OF WAGONS

Peter ORDOS

tel.: +421 55 229 5496

mobil: +421 903 559 001
e-mail: ordos.peter@zscargo.sk

www.zscargo.sk



