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/ Editorial

Vazeni obchodni partneri,

tak ako byva zvykom, radi by sme vam aj v Gvode tohto vydania magazi-
nu ZSSK CARGO Business priniesli len pozitivne spravy, avak nevyhne-
me sa urcitej miere kritiky.

Z tych pozitivnych sprav by som vybral skutoénost, Ze napriek nepriaz-
nivym vyhliadkam na zaciatku roka sa podarilo trh Zelezniénej naklad-
nej dopravy s malymi stratami stabilizovat, udrZat a aj v rdmci moZnosti
rozbehn(t nové projekty. Dari sa ndm investovat do parku rusiov, pre-
najmu Specializovanych nakladnych voziov, ¢i v spolupraci s partnermi
aj do prekladky na vychodnej hranici Slovenska. Snazime sa drzat krok
v inovaciach a zavadzani modernych technoldgii. Zo zdrojov, ktoré ge-
nerujeme, investujeme prostriedky do digitalizacie, Co naSi zakaznici aj
ocenuja.

Za podmienok, ktoré pre Zeleznicu vytvara Stat, to nie je zly vysledok.
Ked do toho zaratame aktualne spomalenie ekonomiky, vysoku inflaciu,
zmeny na prepravnom trhu a neisté vyhliadky v dalSom obdobi, méZzeme
byt hrdi, Ze spolu s nasimi zékaznikmi zvladame vSetky tieto vyzvy.

Tu by sa vSak vypocet pozitiv mohol skon€it a je potrebné, aby zaznel aj
kriticky hlas. UZ roky spolu s dal§imi Zeleznicnymi dopravcami volame
po stanoveni stabilného systému spoplatiiovania infrastruktary. Takého,
ktory by urcil jasné pravidla na dihSie obdobie a nevytvaral Spekulacie
pri cenovych kalkulaciach. Tato neistota ndm vobec nepoméaha zvySovat
konkurencieschopnost voci cestnej doprave a k vytvaraniu podmienok,
aby sa zvySoval podiel Zeleznice na prepravach. Zeleznice, ktoré je sym-
bolom ekologickej dopravy a jednym z hlavnych nastrojov pri dosahovani
cielov na ochranu klimy.

Dalej treba tieZ pripomendt, Ze objem finanénych prostriedkov, ktory dI-
hodobo smeruje do slovenskych Zeleznic, je znacne podhodnoteny. To sa
odraza na stave infraStruktdry a automaticky aj na objeme prepravova-
ného tovaru. Nasim cielom mé byt udrZanie prepravy tovarov na Zeleznici
a rozSirenie ich spektra. Nie presun na cestu, ako sa to deje, ale rozvoj

Dear business partners,

in the editorial of this issue of the ZSSK CARGO Business magazine we
would like to bring you only positive news as usual, but we will not avoid
a certain amount of criticism.

As to the positive news, | would like to mention the fact that despite
the unfavourable forecasts at the beginning of the year, we managed to
stabilise and maintain the rail freight market with just small losses and
start as many new projects as possible. We are successful in investing
in the fleet of locomotives, the rental of specialised freight wagons and,
in cooperation with our partners, also in the transshipment facilities on
the eastern border of Slovakia. We try to keep up with innovations and
introduction of modern technologies. From the funds we generate, we
invest in digitalisation, which our customers also appreciate.
Considering the conditions that the state creates for rail transport,
this is not a bad result. When taking account of the current economic
slowdown, high inflation, changes in the transport market and uncertain
prospects for the next period, we can probably be proud that together
with our customers we have managed to cope with all these challenges.
However, the list of the positives could end here, and a critical voice
needs to be heard. For years together with other railway carriers, we have
been calling for the establishment of a stable infrastructure charging
system. One that would determine clear rules for a longer period of time
and would not create room for speculations in price calculations. This
uncertainty does not help us at all to enhance our competitiveness in

preprdv a hlavne jednotlivych voziovych zasielok na Zeleznici.
Nechceme byt outsidermi, ale udrZatelnou ekologickou a modernou
formou prepravy s vysokym kreditom. Podotykam znamyfakt, Ze zelez-
nica nemdze existovat bez systémovej Statnej podpory. Tu sa mdZzeme
indpirovat a uéit od zahranitia. Staty ako Madarsko, Rakisko, Nemecko,
Franctizsko, v urgitej miere aj Pol'sko alebo Cesko disponuj systémotou
podporou pre Zeleznice, vytvaraji dostatok zdrojov a fondy na podporu
ekologickych mddov dopravy. Preto ani pri turbulentnych zmenach na
trhu nie st odkazani_na kratkodobé zachranné rieSenia, platanie pri
Gdrzbe infradtruktiry a pomali modemizaciu koridorov. Zeleznica potre-
buje a zaslizi si masivnejSie investovanie, za ¢o sa bude vediet odvdacit
nasobne vy$Sim prispevkom k zdravému Zivotnému prostrediu, udrzatel-
nej klime na nasej planéte a v konecnom ddsledku spokojnosti [udi.

Roman GONO
Predseda predstavenstva a generalny riaditel ZSSK CARGO

relation to road transport and create conditions for increasing the share
of rail in shipments. Rail should be a symbol of ecological transport and
one of the main tools in achieving climate goals.
Furthermore, it should also be noted that the volume of funds going to
the Slovak railways in the long term is considerably insufficient. This is
reflected in the state of the infrastructure and, as a matter of course,
also in the volume of transported goods. Our goal must be to maintain
the carriage of goods by rail and to extend their scope. It should not be
a shift to road, as is happening, but the development of rail freight and
mainly single wagonload shipments transported by rail.
We do not want to be outsiders, but a sustainable, ecological and
modern form of transport with high credit. | point out the well-known
fact that rail transport cannot exist without systemic state support. Here
we can get inspired and learn from abroad. States such as Hungary,
Austria, Germany, France, and to a certain extent Poland and the Czech
Republic have systemic support, create enough resources and funds to
support ecological modes of transport. Therefore, even with turbulent
changes in the market, they are not dependent on short-term rescue
solutions, patching holes in infrastructure maintenance, and slow
modernisation of corridors. Rail transport needs and deserves more
massive investment, in which case it will be able to pay back with a
multiply higher contribution to a healthy environment, a sustainable
climate on our planet and, last but not least, people’s satisfaction.
Roman GONO
Chairman of the Board of Directors and CEO of ZSSK CARGO
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Zeleznica je Sanca na okamziti

redukciu

0 prepravach tovarov na Zeleznici, vplyve vojny na Ukrajine na trh, ale
aj podmienkach v budiicom roku sa zhovarame s riaditelom tiseku
obchodu ZSSK CARGO Jaroslavom DaniSkom.

Rok 2023 je z obchodného hl'adiska netypicky, ked' sii dohody o cene
uzavreté na kratSie obdobie, ako boli doteraz zakaznici zvyknuti. Po-
tvrdili sa niektoré obavy, ktoré sa objavili pri zavedeni tohto systému?
Rok 2023 si naozaj budeme pamétat ako zvlaStny rok z obchodného
hladiska, ked sme vzhladom na okolnosti, najma neistd vySku ceny
trakénej elektrickej energie a nafty, ako aj celorotne nezndme podmien-
ky spoplatnenia Zelezni¢nej infraStruktdry, museli prvykrat pristlpit k ne-
obvyklému rieSeniu - uzatvaraniu dohdd o cene s €asovo obmedzenou
platnostou podmienenou vyvojom vstupnych nakladov. Vynitenym rie-
Senim bolo zavedenie dohdd o cene s Géinnostou do 31. marca 2023
a moznostou automatického predlZovania na Stvrtronej baze, maxi-
malne do 31. decembra 2023. Uvedeny systém sa rodil v zloZitych pod-
mienkach, je administrativne naroény a prindSa urcité rizikd obidvom
zmluvnym stranam. Verim vSak, Ze tento narocny rok spolo¢ne s nasimi
zékaznikmi ustojime.

Prichadza do tvahy prediZenie tejto schémy aj v budiicom roku? Od
¢oho to bude zavisiet?

Zatial vSetko tomu nasvedcuje, Ze ano. V pripade, Ze by cena trakénej
elektrickej energie zo strany dodavatela ZSR bola fixna a garantovana po
cely rok 2024 a zaroven by bola v dostatoénom predstihu ozndmena vys-
ka cien za pouZitie Zeleznicnej infraStrukt(ry, je vysoko pravdepodobné,
7e by sme sa vrétili k obchodnému modelu platnému pred rokom 2023.
Co priniesol v tomto roku vjvoj prepravvZSSK CARGO?

Za obdobie prvych dsmich mesiacov roka 2023 naSa spolocnost pre-
viezla 18,2 miliéna ton tovaru, o predstavuje medziroény pokles takmer
dva miliény ton. NajvacSie poklesy nastali v prepravach Zeleznej rudy,
a to -750 tisic ton a kovov, -380 tisic ton. Dovody si vieobecne zname,
ide o dosledok nizSich tohtorocnych vykonov hutnictva a zaroven predza-
sobovania sa oceliarni v minulom roku 2022. Poklesy sme zaznamenali
aj v komoditach chémia a drevo. Naopak zaujimavy narast sme zazna-
menali v komodite potraviny v stvislosti s prepravami obilnin z Ukrajiny,
pricom tieto prepravy vykazovali rast uz v minulom roku. Pre dokresle-
nie situacie, podobny vyvoj a pokles preprav zaznamenavaji aj byvali
Lnarodni“ dopravcovia v okolitych Statoch. Je to prejav vSeobecnejSieho
Gtlmu vyroby a investicii v naSom regiéne i Eurdpe.

Prepravny trh je globalne stale ovplyvneny vojenskym konfliktom na
Ukrajine. Naroky na prepravy agroproduktov z Ukrajiny sii vysoké,
dari sa nam s nimi vyrovnat?

Nadeje na ukoncenie konflitku sa ukazali ako neredlne a s jeho dopad-
mi sa vyrovnavame vSetci, dopravcovia i zékaznici. Ani dnes nie je moz-
né bez obmedzeni dovazZat suroviny v smere vychod - zapad. Naopak,
pre kompenzaciu tychto vypadkov zabezpetuje ZSSK CARGO prepravy
z pol'skych, chorvétskych a Giernomorskych pristavov, ktoré st vSak rea-
lizované s vyuzitim mobilného parku a ludskych zdrojov, ktoré mohli byt
poufité pri inych prepravach. Co je vlastne opakovanie situcie z minu-
Iého roku.

Jednym z dosledkov vojenského konfliktu je aj enormny nérast poZiada-
viek na prepravy agroproduktov z Ukrajiny, ktoré predtym boli realizova-
né ndamornou dopravou. Tieto nové prepravy klad(i znacné naroky nielen
na zabezpecovanie Specidlnych voziov vhodnych pre konkrétne druhy
tovarov, ktorych je na eurdpskom trhu menej, ako by bolo potrebné na

zvladnutie enormnych poZia-
daviek zakaznikov. Obdobne
vysoké sl aj poZiadavky na
prekladkové kapacity agro-
produktov, dokonca sl na
prekladku vyuZivané priesto-
ry spoloénosti, ktoré s danou
prepravou vobec neslvisia.
ZSSK CARGO sa snazi byt vo
vSetkych tychto pripadoch
maximalne (stretova, aby
sme spolocne prepravy po-
travin zvladli. Vzhladom na
obrovské objemy agropro-
duktov je ndmorna prepra-
va, samozrejme, povazova-
na za prioritnd, po Zeleznici
trva preprava poZadovanych
objemov ovela dlhSie.

Z toho logicky vyplyva potrebainvesticii do voziiov na zrnoviny a dalsie
polnohospodarske produkty. Podarilo sa navysit na trhu pocty tychto
$pecialnych voziiov.vtomto roku?

Investicie do novych Specidlnych voziiov na prepravu agroproduktov,
do ktorych sa'musia obilniny preloZit napriklad v Ciernej nad Tisou kvoli
zmene rozchodu, st na velmi dlhé obdobie a s neistou navratnostou.
Chybaijli totiz akékolvek zaruky, Ze prepravy budi v budicnosti realizo-
vané, preto v sticasnosti poskytuji tieto vozne subjekty, ktoré nimi dI-
hodobo disponuji pre bezné prepravy v rdmci Eurépy. Navysili sme vSak
prekladkové kapacity v spolupraci so spolocnostou /BTS, v ktorej ma
ZSSK CARGO podiel. Podobne zvysili svoje kapacity aj dalSie sikromné
spoloénosti pdsobiace v Matovciach, Ciernej nad Tisou a dalsich stani-
ciach v blizkosti ukrajinskej hranice.

Spoplatnenie Zeleznicnej infrastruktiry bolo eSte na zaciatku roka
2023 vel'kou neznamou, ktora tieZ ovplyvnila dohody so zakaznikmi,
ako sme uviedli v iivode rozhovoru. S ¢im sa da ratat v tomto smere
v budiicom roku?

BohuZial, nezndamou zostava cena Zeleznicnej dopravnej cesty aj nada-
lej. Pritom ide o jeden z kIGovych parametrov ovplyviujlcich ceny za
prepravu. A ako sme upozoriiovali uz minuly rok, moZe mat velmi nega-
tivny dopad na systém prepravy jednotlivych voziovych zasielok, ktoré
sa podla zverejnenych informacii dockaji podpory zo strany Statu az
v roku 2026.

Co bude teda s jednotlivkami dovtedy?

Na tdto otazku je dnes tazké odpovedat, ale ZSSK CARGO bude hladat
vSetky moZnosti, aby sme tento produkt, o ktory maji zékaznici stéle
zaujem, mohli poskytovat aj nadalej. Je to v zaujme nds vSetkych, a to
nielen z pohladu ekoldgie, ale aj pinenia narocnych cielfov dopravnej
politiky Slovenska a EU. Nejde tu len 0 zmenu Klimy, ale aj 0:zdravie fudi
a bezpecnost na cestach. Aj preto by zodpovednému Statu malo zalezat
na tom, aby sa tovaryprestvali na Zeleznicu. Treba opéat zopakovat zna-
my fakt, Ze nakladna Zelezniéna doprava produkuje 9-ndsobne menej
emisii neZ cestnd. Len v maloktorej oblasti ndjdeme takito prilezitost
pre okamZitd redukciu uhlikovej stopy-ako v doprave. Staéi prejst na ze-
leznicu!

Ladislav JANDOSEK



Rail is a chance to immediately reduce

the carbon footprint

We have interviewed Jaroslav Daniska, ZSSK CARGO Trade Division
Director, about the carriage of goods by rail, the impact of the war
in Ukraine on the market and about the conditions in the following
year.

The year 2023 is atypical from a commercial point of view, when
price agreements are concluded for a shorter period than customers
have been used to so far. Have some of the concerns that were
raised when this system was introduced been confirmed?

The year 2023 will be remembered as a special year from a commercial
point of view, when due to the circumstances, especially the uncertain
traction electricity and diesel price levels as well as the year-round
unknown rail infrastructure charging conditions, we had to take an
unusual step for the first time - conclude price agreements with time-
limited validity conditioned by the development of input costs. The
forced solution was the introduction of price agreements effective
until 31 March 2023 and with the possibility of automatic extension
on a quarterly basis, up to 31 December 2023 at the utmost. The
mentioned system was born in difficult conditions, itis administratively
demanding and brings certain risks to both contracting parties.
However, | believe that together with our customers we will withstand
this difficult year.

Is it possible to extend this scheme also for next year? What will it
depend on?

So far, everything indicates that it is possible. If the price of traction
electricity supplied by ZSR is fixed and guaranteed for the entire year
2024, and at the same time the amount of rail infrastructure access
charges is announced well in advance, it is highly likely that we will
resume applying the business model that was valid before 2023.
What has the ZSSK CARGO transport volume development brought
this year?

During thefirsteight months 0f2023, ZSSK CARGO hauled 18.2 million
tonnes of goods, which represents a year-on-year decrease of almost
two million tonnes. The largest decreases were seen in the carriage of
iron ore (-750 thousand tonnes) and metals (-380 thousand tonnes).
The reasons are generally known as being the consequence of this
year’s lower metallurgical performance figures, and at the same time
stockpiling by steel mills in 2022. Declines were also recorded in the
commodities of chemicals and timber. On the contrary, we noticed an
interesting increase in the foodstuffs commodity in connection with
grain shipments from Ukraine, while these shipments already showed
growth last year. To make the situation clear, it should be noted that
the former “national” carriers in the neighbouring countries have also
recorded a similar development and decrease in transport volumes.
It is @ manifestation of a more general slowdown in production and
investment in our region and in Europe.

The global transport market is still affected by the military conflict
in Ukraine. The demands for shipments of agricultural products
from Ukraine are high, are we able to cope with them?

Hopes for an end to the conflict turned out to be unrealistic, and all
of us, carriers and customers, are facing its consequences. Even
today, it is not possible to import raw materials in the east-west
direction without restrictions. On the contrary, to compensate for
these declines, ZSSK CARGO transports goods from Polish, Croatian
and Black Sea ports; these shipments, however, are carried out using

the rolling stock and human resources that could have been used for
other shipments. This is actually a repeat of last year’s situation.
One of the consequences of the military conflict is an enormous
increase in the demand for shipments of agricultural products
from Ukraine, such shipments being previously carried out by sea
transport. These new shipments place considerable demands not
only on procuring special wagons suitable for specific types of
goods, of which there are fewer on the European market than would
be necessary to cope with the enormous demands of customers.
The requirements for agricultural products transshipment capacities
are similarly high, which causes that even those corporate premises
which are not related to given shipments are used for transshipment.
ZSSK CARGO tries to be as accommodating as possible in all these
cases so that we can handle foodstuff shipments together. Due to the
huge volumes of agricultural products, sea transport is, as a matter
of course, considered a priority; it takes much longer to transport the
required volumes by rail.
This logically implies the need for investment in wagons for grain
and other agricultural products. Have you managed to increase the
number of these special wagons on the market this year?
Investments in new special wagons designed for the carriage of
agricultural products, into which cereals must be transshipped, for
example, in Cierna nad Tisou due to a change in gauge, are for a very
long period and with an uncertain return. As there are no guarantees
that the shipments will be carried out in the future, such wagons are
currently provided by entities keeping such wagons for a long time
for regular shipments within Europe. However, we have increased
the transshipment capacities in cooperation with BTS, in which
ZSSK CARGO has a shareholding. Similarly, other private companies
operating at Matovce, Cierna nad Tisou and other stations near the
Ukrainian border have also increased their capacities.
Rail infrastructure charging was still a big unknown at the beginning
of 2023, which also affected the agreements with customers, as
mentioned above. What can be expected in this respect next year?
Unfortunately, rail infrastructure charges remain unknown. These
are one of the key parameters affecting transport prices. And as we
pointed out already last year, this can have a very negative impact
on the system of single wagonload shipments, which, according to
published information, will not receive support from the state until
2026.
So, what will happen to single wagonload shipments until then?
It is difficult to answer this question today, but ZSSK CARGO will look
for all possibilities so that we can continue providing this product,
which our customers are still interested in. It is in the interest of all
of us, not only from the point of view of ecology, but also meeting
the demanding goals of the transport policies of Slovakia and the
EU. This is not only about climate change, but also about people’s
health and road safety. This is also why a responsible state should
care that goods are transported by rail. It is necessary to reiterate
the well-known fact that rail freight produces 9 times less emissions
than road transport. There are only few areas where we can find such
an opportunity for immediate reduction of the carbon footprint as in
transport. Just shift from road to rail!

Ladislav JANDOSEK
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Investicie

Cyklickost v prepravach po Zeleznici sa prejavuje aj v tomto roku.
Kym v marci objem prepravy ZSSK CARGO atakoval hranicu 2,7 mi-
liona ton, v dalSich mesiacoch klesol k dvom milionom ton. ZSSK
CARGO vsak inovuje svoje prepravné a dopravné sluzby k prospechu
a spokojnosti zakaznikov.

Za prvych osem mesiacov tohto roka 2023 prepravila ZSSK CARGO
18,2 milidna ton tovarov, ¢o predstavuje medziroény pokles necelé
dva miliény ton a takmer 10-percentny pokles v porovnani s rovna-
kym obdobim roku 2022. Najvacsie poklesy spoloénost zaznamenala
v prepravach Zeleznej rudy (-750 000 ton) a kovov (-380 000 ton) ako
dosledok nizSich vykonov hutnictva a predzasobovania sa oceliarni
v minulom roku. Poklesy v komodite chémia (-490000 ton) nastali
najma z dovodu prerusenia vyroby primarneho hlinika v SR a ukonce-
nia preprav metanolu a propénu cez Slovensko.

Vypadky v komodite drevo (-440 000 ton) st zasa zapricinené pokle-
som dopytu na trhu. Naopak, najvacsi narast firma eviduje v komodite
potraviny (+270 000 ton) v sivislosti s prepravami obilnin z Ukrajiny.
Pri tvorbe planu pre rok 2023 koncom minulého roka sa predpokla-
dalo, Ze v prvom polroku bude objem preprav negativne ovplyviiovany
vojnou na Ukrajine a v druhom polroku dojde k oZiveniu, o sa prejavi
narastom vykonu. Vyvoj v roku 2023 ale ukazuje presne opacny trend.

Rozhodujiici sektor

Rozhodujlicou mierou sa na uvedenych nizSich vykonoch podielaj
prepravy pre odvetvie hutnictva. Zatial ¢o za obdobie I. - VIII. 2022
dosiahli objem 13,4 mil. ton, za rovnaké obdobie roku 2023 len
11,9 mil. ton. Je to dané jednak snahou oceliarni o predzasobenie sa
surovinami z vychodu v prvych mesiacoch po vzniku vojenského kon-
fliktu v roku 2022, no aj celkovym vyvojom tohto segmentu. Ten podla
dajov The World Steel Association za sedem mesiacov tohto roka vy-
kazuje v ramci EU medzirogny pokles o vjraznych 10 % (- 8,8 mil. ton),
pricom dvaja najvacsi svetovi producenti Cina a India, zaznamenavaj
spolu narast 21,9 miliéna ton.

V prvych mesiacoch tohto roka sa slovenskému hutnictvu darilo viac,
¢o stviselo aj s dosledkami silnych zemetraseni v Turecku v zavere
roka 2022. - Napriklad v marci objem prepravy ZSSK CARGO atakoval
Groven 2,7 miliéna ton. Postupne vSak prepravné poZiadavky zakaz-
nikov klesali aZ k hodnotam okolo dva miliény ton mesacne, - uviedol
aktualne Gisla riaditel sekcie podpory predaja a marketingu v ZSSK
CARGO Miroslav Luptak.

Prenajom Innovoziiov

V priebehu tohto roka ZSSK CARGO realizuje vyznamné investicie do
modernizacie mobilného parku. V oblasti voziiového parku najmé for-
mou prenajmu 300 voziiov a 1200 kontajnerov, aby mohla pokraco-
vat'v jednej z klicovych preprav. Ide o prepravy Zeleznej rudy pre cesku
oceliaren, ktord zmenila spdsob prijmu Zeleznych rid a presla na vyuzi-
vanie moduldrneho systému Innofreight s vykladkou prostrednictvom
stacionarnej vykladacej stanice.

- Zmena je pre nas na jednej strane technologickou a obchodnou vy-
zvou, na druhej strane prilezitostou posunit sa vpred smerom k mo-
dernejSim a efektivnejSim spdsobom realizacie preprav, - pripomina
riaditel M. Luptak.

Koncept Innofreight znamena viac materidlu odvezeného na jednom
vlaku, z ¢oho vyplyva Gspora nakladov. Prinosom je ale tieZ jednoduch-
Sia manipulacia pri vykladke. Pri nej totiZ nie je nutné otacat cely vo-
zen, ale len oddelitelny kontajner. RychlejSia vykladka umoziuje zvysit
obratkovost slprav.

Tu eSte spomenme, Ze v rdmci rusSnového parku prebieha proces ob-
novy dieselovych rusiov radu 742, ktorych bude na zaklade zmluvy

aj rusnov

, Vlakvedeny dvojicou rusfiov 131.015-016 pri pohlade
 zLetanoviec na Vysoké Tatry. llustracné foto Tomas Miynaré

modernizovanych 20.-s opciou na dalSich 20 kusov. V auguste boli do
bratislavského regionu dodané dalSie dve zmodernizované 742-ky,
takZe ich ma.ZSSK CARGO spolu Styri. Do konca roka majl pribudn(t
dalSie kusy.

Modernizacia v TKD Dobra

Dobra sprava prisla v jani, ked ZSSK CARGO uspela pri Ziadosti o ne-
navratny finanény prispevok z programu na prepéjanie Eurépy CEF na
prvi fazu modernizacie termindlu kombinovanej dopravy Dobra, kde
ziskala grant vySe 2,193 milidna eur. - Projekt v tejto pripravnej faze
obsahuje vypracovanie Stlidie uskutoénitelnosti a projektovej doku-
mentdcie, ktoré nasledne umoznia realizaciu dalSej - fyzickej fazy glo-
bélneho projektu modernizacie, - informuje Miroslav Luptak.

V prvej faze sa takisto planuje nasadenie ekologického prekladkové-
ho zariadenia pre intermodalne prepravné jednotky a implementacia
softvérového rieSenia pre termindl vratane prisluSenstva. Zamyslané
investicie v relativne kratkom Gase zefektivnia prekladkovl kapacitu
terminalu po zohladneni redlnych trhovych prileZitosti.

Digitalizacia obchodnych procesov

ZaCiatkom jila zacal pilotny projekt digitalizacie ohchodnych vztahov
zastupcov obchodu a zdkaznikov. Proces kontraktacie obchodnych
pripadov mé potencial na velkd Skalu modifikacie, ziednoduSenia,
zrychlenia, spresnenia a zefektivnenia. To boli dévody, preco bol eSte
v rokur2021 nastartovany tento projekt. Zahfia vSetky ‘skupiny zmluv-
nych dokumentov, ¢i uz v oblasti samotnej prepravy, no'aj prepravno-
-obstaravatelské zmluvy, vieckovi agendu a iné. V zavere roka nabie-
haji obchodnici.na ostri prevadzku prvej etapy projektu.\Jeho plna
aplikacia by sa mala-prejavit zvySenim pruznosti pri poskytovani ceno-
vych pon(k, ktoré budu Standardizované. A kedZe budi zavedené v in-
formaénom systéme, nasledne bude rychlejSie spracovana zmluvna
dokumentécia v stlade s cenovou-ponukou.

Rudolf KUBIS
Sekcia podpory predaja a marketingu

ik,



Investments in wagons and locomotives

Train led by a twin locomotive 131.015-016 as seen from Letanovce |

on the High Tatras. lllustration photo by Tomas Mlynarcik.

Cyclicality in rail transport is also evident this year. While in March
the ZSSK CARGO transport volumes reached 2.7 million tonnes, in the
following months they fell to two million tonnes. However, ZSSK CARGO
is innovating its transport services for the benefit and satisfaction of
customers.

During the first eight months of this year 2023, ZSSK CARGO transported
18.2 million tonnes of goods, which represents a year-on-year decrease of
almost two million tonnes and a nearly 10 per cent decrease compared to
the same period in 2022. The company recorded the biggest decreases
in the transport of iron ore (-750,000 tonnes) and metals (-380,000
tonnes) because of lower metallurgical performance figures and last
year's stockpiling by steel mills. Decreases in the commodity of chemical
products (-490,000 tonnes) resulted mainly from the suspension of
primary aluminium production in the Slovak Republic and termination of
the transport of methanol and propene through Slovakia.

A decline in the commaodity of timber (-440,000 tonnes) was caused by
weaker market demand. On the other hand, we saw the largest increase in
foodstuffs (+270,000 tonnes) owing to cereal shipments from Ukraine.
When creating the plan for 2023 at the end of last year, it was assumed that
in the first half of the year the transport volume would be negatively affected
by the war in Ukraine, and in the second half of the year there would be a
revival, which would be reflected in an increased transport volume. However,
the development in 2023 actually shows an opposite trend.

Crucial sector

Shipments for the metallurgical sector play a crucial role in the mentioned
lower transport volumes. While for the period of January to August 2022
they reached a volume of 13.4 million tonnes, for the same period in
2023 they only amounted to 11.9 million tonnes. This is due to not only
the efforts of steel mills to stock up with raw materials from the East in the
first months after the start of the military conflict in 2022, but also the
overall development of this segment. According to the data of the World
Steel Association for the seven months of this year, within the EU, it shows
a significant year-on-year decrease of 10% (-8.8 million tonnes), while the
world’s two largest producers, China and India, record a total increase of

21.9 million tonnes.

In the first months of this year, the Slovak metallurgical industry did
better, which was also related to the consequences of strong earthquakes
in Turkey at the end of 2022. - For example, in March, the ZSSK CARGO
transport volumes reached the level of 2.7 million tonnes. Gradually,
however, customers’ transport requirements decreased to around two
million tonnes per month, - Miroslav Luptak, the Director of Sales Support
and Marketing Section at ZSSK CARGO, stated the current figures.

Rental of Inno wagons

ZSSK CARGO has made significant investments in the modernisation of its
rolling stock this year. Its wagon fleet has been renewed through the rental
of 300 wagons and 1,200 containers so that it can continue carrying out
some of the essential shipments. These are shipments of iron ore for the
Czech steel plant, which changed the method of receiving iron ore and
switched to the use of the modular Innofreight system with a stationary
unloading station.

- For us, the change is, on the one hand, a technological and business
challenge, and on the other hand, an opportunity to move forward towards
a more modern and efficient way of carrying out shipments, - reminds
director Luptak.

The Innofreight concept means more material transported on one train,
resulting in cost savings. But the benefit is also easier handling during
unloading. Such unloading does not require turning the entire wagon,
but only the separable container. Faster unloading makes it possible to
increase the turnover rate of train sets.

Let’s also mention here that the process of renewal of diesel locomotives
of 742 series is underway within the locomotive fleet, 20 of which will be
modernised on the basis of the contract with an option for another 20 units.
In August, two more modernised 742s were delivered to the Bratislava
region, so ZSSK CARGO has a total of four now. Further locomotives are
expected to be delivered by the end of the year.

Modernisation at TKD Dobra (Combined Transport Terminal Dobra)
Good news came in June, when ZSSK CARGO succeeded in applying for a
non-refundable financial contribution from the CEF program (Connecting
Europe Facility) for the first phase of the modernisation of the Combined
Transport Terminal Dobra, where it received a grant of over 2.193 million
euros. - The project in this preparatory phase includes the development
of a feasibility study and project documentation, which will subsequently
enable the implementation of the next - physical phase of the global
modernisation project, - informs Miroslav Luptak.

The intended investments will make the transshipment capacity of the
terminal more efficient in a relatively short time, taking into account real
market opportunities.

Digitisation of business processes

At the beginning of July, a pilot project for the digitisation of business
relations between sales representatives and customers began. The
business case contracting process has the potential for a great deal of
modification, simplification, acceleration, refinement and streamlining.
These were the reasons why this project was launched in 2021. It includes
all groups of contractual documents, whether concerning transport itself,
transport and procurement contracts, siding agenda, etc. At the end of
the year, the sales staff will start the full operation of the first phase of the
project. Its fullimplementation should be reflected in increased flexibility in
the provision of price quotations, which will be standardised.

Rudolf KUBIS
Sales Support and Marketing Section
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Digitalizaciou sa obhchodné

procesy

Projekt digitalizacie obchodnych vztahov v obchodnej skupine drevo,
stavebniny sa pilotne testoval pocas leta. Cielom bolo vyladenie apli-
kacie, CiZe korekcia nedostatkov a vychytanie pripadnych chyb. Ostra
prevadzka prvej etapy digitalizacie obchodnych vztahov ZSSK CARGO
zacala aj v dalSich obchodnych skupinach zaciatkom septembra.

Projekt digitalizacie obchodnych vztahov sa zacal pred dvoma rokmi.
Cielom bolo obchodné procesy zjednodusit, zefektivnit, aj znizit nakla-
dy. A digitalizaciou vyuzit dalSie moznosti pre zrychlenie a spresnenie
obchodnych vztahov, pri ktorych vznika velké mnoZstvo zmliv, ktorym
predchadza narocny proces. Zaciatky boli pomerne narocné. - Po de-
tailnej analyze sa identifikovalo priblizne 20 roznych obchodnych
zmliv tykajicich sa komplexného obchodného procesu. V dosledku
formalnej, vecnej a obsahovej narocnosti, ako aj Strukturalnej nad-
vaznosti a podmienenej zavislosti jednotlivych zmliv sme ich rozdelili
do styroch pracovnych modulovanych celkov. V prvom celku st zmlu-
vy o podmienkach poskytnutia ceny za sluzby v nakladnej preprave,
v druhom sii prepravno-obstaravatel'ské zmluvy, treti je vleckova
agenda a Stvrty celok sme pomenovali vSeobecne - ostatné, - pribliZi-
la zaGiatky a ciele projektu Maria Sebestianova, projektova manaZérka IT
- SAP. V (ivodnej faze bola vybrana najddleZitejSia skupina obchodnych
zmliv tykajlica sa prvej oblasti, teda zmluvy o podmienkach poskytnu-
tia ceny za sluzby v nakladnej preprave a s nimi stvisiace dalSie zmluvy,

procesy, agendy, pomocné podklady atd. Oblast sa rozdelila na dva za-
kladné podprocesy a to interny a externy.

Interny proces zahffia komplexn( tvorbu cenovej ponuky celym spektrom
obchodného priebehu od dopytu zakaznika, podkladov obchodného za-
stupcu, cenovej kalkulacie obchodného manaZéra az po odslhlasenie
cenovej ponuky veddcim skupiny. Sem patri aj pripadne vyZiadanie na-
kladovej kalkulacie na urcitt jazdu vlaku, pripadne postipenie obchod-
ného pripadu na vyjadrenie obchodnou radou aZ po finalizaciu cenovej
ponuky. A na zaver celého procesu je zaslanie ponuky obvyklym sposo-
bom zakaznikovi.

Po akceptacii cenovej ponuky proces pokracuje kompletizaciou dohody
k podpisu zmluvnych stran. Takto digitalne rieSena cenova ponuka celym
spektrom Gseku obchodu je nasledne v Struktdrovanej podobe dét pri-
pravena na vypocet ceny za prepravu na zaklade realizovanej prepravy
(podklad z ISP - nakladny list a datova kombinaciav systéme SAP R/3
smerujlca k automatizovanym podkladom nafakturaciu).

- Externy proces bude rieSeny smerom k zakaznikom pri uzatvarani
akychkolvek obchodnych zmliv. Systém uzatvarania zmliv ma byt
platformovo jednotny a pouZitel'ny nielen pre tisek obchodu, ale pre
vSetky organizacné zloZky ZSSK CARGO. Na kaZdej tirovni tyorby do-
hody o cene, ktord je cielom tohto procesu, dochadza k zberu, do-

Digitalisation will make business processes

simpler and faster

The project of digitalisation of business relations for the timber and
building materials commodity group underwent pilot testing during
the summer. The goal was to tune the application, i.e. to correct
shortcomings and detect possible errors. The full operation of the first
stage of digitalisation of ZSSK CARGO business relations was also
launched for other commodity groups at the beginning of September.
The project of digitalisation of business relations started at ZSSK CARGO
two years ago. The goal was to simplify business processes, make them
more efficient and reduce costs. And digitalisation allows using other
possibilities for speeding up and refining business relations where a large
number of contracts are created, which is preceded by rather a difficult
process. The beginnings were quite difficult.

- After a detailed analysis, roughly 20 different business contracts
related to a complex business process were identified. Considering
the formal, substantive and content-intensive features as well as
the structural continuity and mutual dependence of the individual
contracts, we have divided them into four modules. In the first module
there are contracts on the conditions of providing a price for rail freight
service, in the second module there are transport and procurement
contracts, the third module is related to the siding tracks agenda and
the fourth one was given a general name - others, - Maria Sebestianova,
project manager IT - SAP, explained the beginnings and goals of the
project.

In the initial phase, the most important group of business contracts
related to the first area was selected, i.e. contracts on the conditions
of providing a price for rail freight services and other related contracts,

processes, agendas, supporting documents, etc.
The area was divided into two basic sub-areas, namely internal and
external processes.

Internal and external processes

The internal process includes the full preparation of a price proposal
throughout the business process, from the customer’s demand, the sales
representative’s documents, the sales manager’s price calculation to
the approval of the price proposal by the group leader. This also includes
a possible request for a cost calculation for a certain train journey or
forwarding the business case for being commented on by the business
council, ending with the finalisation of the price proposal. And at the very
end of the whole process a price proposal is sent to the customer in the
usual manner.

After the price proposal is accepted, the process continues with the
completion of the agreement so that it can be signed by the contracting
parties. The price proposal so digitally processed throughout the Trade
Division is subsequently prepared in a structured form of data for the
calculation of the transport price based on the shipment carried out
(sourced from ISP - consignment note and data combination in the SAP
R/3 system leading to automated documents for invoicing).

- The external process will be addressed towards the customers when
entering into any business contracts. The contract conclusion system
should be platform-unified and usable not only for the Trade Division,
but for all ZSSK CARGO organisational units, - the project manager
explained the external digitalisation process.
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Digitalizacia obchodnych vztahov sa zacala testovat v obchodnej skupine drevo,
stavebniny pocas tohto leta. Fotografia manipulacného viaku vznikla na Orave,
v iseku Medzibrodie nad Oravou - Dolny Kubin. Foto Matéj Bartos.

piiianiu a spresiiovaniu informacii. UZ zadané data nasledne nie je
nutné dalSim aktérom znovu vypiiiat, ako to bolo v Gase pred digita-
lizaciou. Zarovei je cely tok aktivit vediicich k dohode o cene datovo
podchyteny a nasledne archivovany, - vysvetlila externy proces digitali-
zacie manazérka projektu.

Less paperwork and better archiving

- The biggest positive externality, which even has a greater benefit from
a business point of view than the digitalisation of the business process
itself, is the acquisition of a huge database of business information.
Based on the stored data, it is possible to build a marketing strategy
and purposefully manage business relationships based on managed
marketing campaigns resulting in actually closed and implemented
deals, - added Méria Sebestianova. The success of marketing campaigns,
which is reflected in shipments carried out, can be effectively evaluated
and managed in this way.

- As part of the pilot testing, we encountered several problems, which
we solved on a daily basis with the system supplier. During the two
months of active testing throughout our group, we eliminated errors
and suggested improvements for more efficient system operation.
Since 1 September, all employees of the Sales Section have already
started full operation, - Jozef Cenky, the head of the timber and building
materials commodity group, stated and evaluated the pilot operation of
digitalisation. As each group has its own specific business conditions,
they are still fine-tuning the system even during its full operation.

- I believe that after the system improvements are implemented, we
will also enter the next phase, already ready in relation to customers,
so that the entire business process will soon be completely digitalised,
- added Jozef Cenky.

Dana SCHWARTZOVA

Digitalisation of business relations started to be tested in the commodity group timber
and building materials during this summer. The photo of the handling train was taken
in Orava, in the section Medzibrodie nad Oravou - Dolny Kubin. Photo Matéj Bartos.

Obchodny proces ako celok je tymto systémovo modulovany v jednom
informacnom systéme (SAP R3), to znamena, Ze informacie o kazdom
obchodnom pripade si systémovo Struktdrované v jednej databaze
a nie je nutné prepisovat uz znadme Gdaje inymi aktérmi. - KaZdy krok
obchodného procesu zaznamenany vSetkymi aktérmi je automaticky
uchovany - archivovany. Aj vymena podkladov smerujiica k cenovej
ponuke, ¢i k dohode o cene je riadena systémovo v SAP workflow, SAP
workplace, - uviedla M. Sebestianova.

Dal3ou vyhodou je, 7e aj vyjadrenia obchodnej rady aj nakladovii kalku-
laciu je mozné riesit elektronicky. Elektronické cenové ponuky st modi-
fikovatelné aj z predoslych cenovych ponik. Projekt a teda jeho elektro-
nizacia koriguje zaroven chybovost pri opakovanom zadavani informacii,
¢o je tieZ velkym prinosom. Zaroven je tu prileZitost pre vyber Statistic-
kych informdcii nad databazou idajov ako aj manazérske prehlady nad
cenovymi ponukami, kalkulaciami, dohodami. - Najvac¢Sou pozitivnou
externalitou, ktora ma dokonca z obchodného hladiska vyssi prinos
ako samotna digitalizacia obchodného procesu, je ziskanie obrov-
skej databazy obchodnych informacii. Nad uloZenymi datami je moz-
né postavit marketingovii stratégiu a cielene riadit obchodné vztahy
na zaklade riadenych marketingovych kampani s odrazom na realne
uzatvorené a realizované obchody, - dopinila dalSie informécie Maria
Sebestianova. A dodala, 7e ispednost marketingovych kampani, ktora
sa odrazi na realizovanych prepravach, je mozné tymto sposobom efek-
tivne vyhodnocovat a riadit.

- V ramci pilotného testovania sme sa stretavali s viacerymi problé-
mami, ktoré sme na dennej baze rieSili s dodavatelom systému. Za
dva mesiace aktivneho testovania v celej nasej skupine sme odstra-
nili chyby a navrhli vylepSenia pre efektivnejsie fungovanie systému.
0d 1. septembra do ostrej prevadzky vstiipili uZ vSetci zamestnanci
sekcie predaja, - skonStatoval a zhodnotil pilotnd prevadzku digitali-
zacie Jozef Cenky, veduci skupiny drevo, stavebniny. Vzhladom k tomu,
7e kazda skupina mé svoje Specifické obchodné podmienky, tak aj za
ostrej prevadzky este systém doladuiju. - Verim, Ze po zapracovanych vy-
lepSeniach systému vstiipime aj do dalSej fazy uZ pripraveni smerom
k zakaznikom, a tak oskoro ddjde ku kompletnému zdigitalizovaniu
celého obchodného procesu, - dodal Jozef Cenky.

Dana SCHWARTZOVA
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Investicie zaostavaju

V auguste sa cez Slovenskii republiku prepravilo do inych krajin
tranzitom vySe 127 tisic ton agrokomodit, ¢o bolo dvojnasobne
viac ako v jiili. Objem prepravy obilnin a zrnovin z Ukrajiny stipol
po ukonéeni dohody o ich vjvoze cez Cierne more. ZSSK CARGO
ako jeden z dopravcov takyto narast v primeranom objeme sice ne-
eviduje, ale to je dané skladbou prepravovanych komodit. Podla
riaditela sekcie Vychodoslovenskych prekladisk Michala Fazeka-
§a vykazuje v prepravach ZSSK CARGO celkovy dovoz agroproduk-
tov po Sirokom rozchode za prvych osem mesiacov v tomto roku
v porovnani s rovnakym obdobim roku 2022 narast o vyse 157 tisic
ton, a to zo 162 tisic na 320 tisic ton.

K spominanému objemu od zaciatku roka treba priratat tiez vyrazné
mnoZstvo vySe 131 tisic ton plodin, ktoré sa doviezlo na Slovensko
z Ukrajiny po normélnom rozchode a boli preloZené v Cope na ukra-
jinskej strane. Oproti roku 2022 aj tu ide o narast, a to o 16 tisic ton
(zo 114 tisic na 131 tisic ton), pod ktory sa podpisali najma prepravy

S nastupom jesene sa intenzivne rozbieha Zelezniéna preprava novej irody od
producentov do pristavov, skladov, mlynov a vyrobni krmiv. ZSSK CARGO aktualne
zabezpecuje nielen prepravu domacej produkcie, ale snaZi sa pomact aj pri
vyvoze obilnin a olejnin z Ukrajiny na exportné trhy. Foto Viktor SESTAK.

kukurice. V tejto Statistike ZelezniGiarov nie si pritom zaratané dal-
Sie tisicky ton agroproduktov, ktoré dovazaji a prekladaji viaceré
stikromné spolo¢nosti v pohranicnej stanici a ktoré nevstupuji'\do
informacénych systémov ZSSK CARGO.

- Najvacsi narast prekladaného tovaru sme za sledované obdobie
zaznamenali pri kukurici, séji a sIneénicovom oleji, - Specifikuje
zvySenie preprav riaditel’ sekcie VSP Michal Fazekas. Velka ¢ast navy-
Seného objemu agroproduktov sa preklada v terminali kombinovane;j
dopravy Dobra, kde sa tak séasti eliminuje vypadok intermodéalne;
prepravy.

Aby sme informécie doloZili islami, uvedme, Ze pri top plodinéach evi-
duje ZSSK CARGO za osem mesiacov v dovoze po Sirokom rozchode
218 tisic ton kukurice, 42 tisic ton sInecnicového oleja a 21 tisic ton
semien repky. Po normalnom rozchode s prekladkou na Ukrajine to
bola opéat hlavne kukurica - v objeme 41 tisic ton a séja - 82 tisic ton.
Pre GpInost dodajme, Ze v Statistike firma zaznamenéva aj dalSie plo-
diny ako séjovy olej, proso, cirok, raz, jaémen, hrach, tzv. pokrutiny zo
semien €i sliraZ, o je zmes pSenice a raze a dalSie. Ich podiel je sice
nizky, no v celku tvoria nie nezanedbatelné percenta.

Zakaz dovozu

Tu treba vysvetlit, Ze hoci pri prepravach agroproduktov hovorime o ich
dovoze na Slovensko, ide v skutocnosti ¢asto o ich preskladnenie a na-
sledny tranzit. Na Slovensku, ale tieZ Polsku a Madarsku totiz plati od
jari zakaz dovozu viacerych agrokomodit z Ukrajiny, najma pSenice, kvoli
ochrane slovenskych pestovatelov. V septembri bol prediZeny do konca
roka. A hoci Ukrajina proti tymto opatreniam protestovala, dohodla sa
so Slovakmi na vydavani a kontrole obchodnych licencii. Faktom je, Ze
v inych eurépskych krajindch neplatia obmedzenia na ukrajinsky tovar,
ktory sa tak dostava aj na ich trh a konkuruje slovenskému, resp. ma-
darskému ¢i pol'skému vyvozu. Preto dopravcovia skor kritizuji nedos-
tato€nd priepustnost hranice a uprednostnili by investicie do kapacit
prekladky a uskladnenia, aby mohli uspokojit dopyt po prepravach pol-
nohospodarskej produkcie.

- V Ciernej nad Tisou sii celkové odhadované prekladkové kapacity
pri agroproduktoch na tirovni okolo 150 tisic ton mesacne, - pribli-
Zuje M. Fazeka$. Ako dodéva, treba vSak brat do-Gvahy aj rad voziov,

With the onset of autumn, the rail transport of the new crop from producers to ports,

warehouses, mills and feed production plants begins intensively. ZSSK CARGO |8

currently provides not only the transport of domestic products, but also tries to help
with the export of cereals and oilseeds from Ukraine to export markets. Photo: Viktor
SESTAK.

z ktorych sa vyklada, resp. sposob prekladky. Podmienkou naplnenia
kapacit je dostatocny pocet prazdnych NR vozigv. Spomedzi firiem,
ktoré pontikaju dostatocné kapacity prekladky, uvedme okrem BTS ako
hlavného partnera ZSSK CARGO aj spolocnosti BUDAMAR LOGISTICS,
GOODGRAIN, TRANSPED, ¢i Rail Services Slovakia.

Investi¢né plany

Spomenuli sme investicie do prekladky a skladov na hranici s Ukrajinou
a hoci oslovené spolocnosti hovoria v tejto sivislosti o neistote, pripra-
vujl pldny na rozsirenie svojho posobenia.

Spolo¢nost'BTS napriklad v slicasnosti riesi rozSirenie skladovacich ka-
pacit vybudovanim nového skladu v areali TKD Dobra. Sklad'mé roziohu
1200 m? a je urceny predovSetkym pre docasné uskladnenie agropro-
duktov vy$Sej kvality prepravovanych v big-bagoch, resp. v inych mani-
pulovatelnych obaloch. Sklad je umiestneny na vyvySenej bocnej ram-
pe, &im umoZiiuje priamu vykladkuz voziiov SR a nakladku do voziiov NR
a tiez do nakladnych vozidiel.

BTS méa od ZSR v najme tie Il Jazykovd rampu. V roku 2023 mala v in-
vestiénom pléne na danom pracovisku zaraden( vystavbu novej prek-
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ladkovej technoldgie, ktorej kapacita by predstavovala narast prekladky
0 759 ton/zmenu. Tento investiény zdmer je Casovo aj financne narocny
a realizacia je podmienend ziskanim stabilného obchodného partnera
pre prepravy obilia. Dalie obmedzenia predstavuje legislativa pri prip-
rave stavby aj samotnej realizacii, no tieZ potrebné okamZité investicie
ZSR do rekonstrukcie kolaj.

- DalSou moznostou navysenia prekladkovych a skladovacich kapacit
je adaptacia existujicich, v sii¢asnosti nevyuZivanych prekladkovych

ramp v ramei PPS Cierna nad Tisou, - pripomina technicky riaditel BTS
Alojz Filipek. To by umoznilo vybudovanie novej vysokokapacitnej tech-
nolégie prekladky obilnin s moznostou ich uskladnenia. NajvhodnejSie
priestory pre nové pracoviska st vytypované na miestach nevyuzivanych
prekladkovych ramp. Rychlost pripravy a realizacie vSetkych investicii je
vSak priamo zavisla na ziednoduseni a skrateni legislativnych procesov
pri vydavani povoleni.

(1)

Shipments of agricultural products grow,

investments lag behind

In August, more than 127,000 tonnes of agricultural commodities were
transported to other countries through the Slovak Republic, which was
twice as much as in July. The volume of transport of cereals and grains
from Ukraine increased after the termination of the agreement on their
export through the Black Sea. ZSSK CARGO, as one of the carriers, has
not recorded such an increase in a reasonable volume, but this is due
to the composition of transported commodities. According to Michal
Fazekas, the director of the East Slovak Transshipment Yards Section,
ZSSK CARGO’s total import of agricultural products on broad gauge
tracks for the first eight months of this year, compared to the same
period in 2022, increased by more than 157,000 tonnes, from 162,000
to 320,000 tonnes.

To the mentioned volume since the beginning of the year, we must also add
a significant amount of over 131,000 tonnes of crops, which were imported
to Slovakia from Ukraine on standard gauge tracks and were transshipped
in Chop on the Ukrainian side. Compared to 2022, this is also an increase
of 16,000 tonnes (from 114,000 to 131,000 tonnes), mainly due to maize
shipments. These railway statistics do not include the additional thousands
of tonnes of agricultural products that are imported and transshipped by
several private companies at the border-crossing station and that do not
enter the ZSSK CARGO information systems.

- During the reporting period, we recorded the largest increase in
transshipped goods such as maize, soy and sunflower oil, - Michal
Fazekas, the ESTY Section Director, specifies the increased shipments. A
large part of the increased volume of agricultural products is transshipped
in the Dobra combined transport terminal, where the intermodal transport
decline is partially compensated.

In order to provide figures to substantiate the information, let us state that
for the top crops, ZSSK CARGO recorded 218,000 tonnes of maize, 42,000
tonnes of sunflower oil and 21,000 tonnes of rapeseed imported on broad
gauge tracks for eight months. Transported on standard gauge tracks with
transshipment in Ukraine was again mainly maize - 41 thousand tonnes
and soy - 82 thousand tonnes.

For the sake of completeness, let us add that the company’s statistics also
record other crops such as soybean oil, millet, sorghum, rye, barley, peas,
the so-called seed cake or meslin, which is a mixture of wheat and rye, and
more. Although their share is low, they represent percentages that are not
insignificant overall.

Import ban

It should be explained here that although we talk about the import of
agricultural products to Slovakia, their transshipment and subsequent
transit are actually concerned. In Slovakia, but also in Poland and Hungary,
a ban on the import of several agricultural commodities from Ukraine,
especially wheat, has been in effect since spring to protect Slovak growers.
In September, it was extended until the end of the year. And although
Ukraine protested against these measures, it agreed with the Slovaks on

the issuance and control of business licences. The fact is that in other
European countries there are no restrictions on Ukrainian goods, which
thus reach their markets and compete with Slovak, Hungarian or Polish
exports. Therefore, the carriers rather criticise the insufficient permeability
of the border and would prefer investments in transshipment and storage
capacities to be able to meet the demand for the transport of agricultural
products.

- In Cierna nad Tisou, the total estimated transshipment capacities for
agricultural products are around 150,000 tonnes per month, - explains
Mr Fazekas. As he adds, one must also take into account the series of
wagons from which goods are unloaded and the method of transshipment,
respectively. Capacity filling is conditional on a sufficient number of
empty standard-gauge wagons. As to the companies that offer sufficient
transshipment capacities, in addition to BTS as the main partner of ZSSK
CARGO, we should also mention BUDAMAR LOGISTICS, GOODGRAIN,
TRANSPED, and Rail Services Slovakia.

Investment plans

We have mentioned investments in transshipment capacities and
warehouses on the border with Ukraine, and although the companies we
have spoken to talk about uncertainty in this regard, they are preparing
plans to expand their operations.

Forexample, BTS is currently addressing the expansion of storage capacities
by building a new warehouse on the premises of the CTT Dobra. The
warehouse has an area of 1,200 m?and is primarily intended for temporary
storage of higher quality agricultural products transported in big-bags or in
other easy-to-handle packaging. The warehouse is located on an elevated
side ramp, which enables direct unloading from broad gauge wagons and
loading into standard gauge wagons and into trucks.

BTS has also leased the 3rd Tongue Ramp from ZSR. In 2023, the investment
planincludedthe construction of new transshipment technology at the given
workplace, the capacity of which would represent a transshipment increase
of 759 tonnes per shift. This investment plan is both time and financially
demanding, and its implementation is conditional on getting a stable
business partner for grain shipments. Other limitations are represented
by legislation concerning the preparation of a construction and its actual
implementation, but also the immediate investments that need to be made
by ZSR in the reconstruction of tracks.

- Another option for increasing transshipment and storage capacities is
the adaptation of the existing, currently unused transshipment ramps at
the BCS Cierna nad Tisou, - adds BTS technical director Alojz Filipek. This
would enable building a new high-capacity grain transshipment technology
with the possibility of grain storage. The unused transshipment ramps have
been selected as the most suitable premises for new workplaces. However,
the speed of preparation and implementation of all investments is directly
dependent on the simplification and shortening of legislative processes
concerning the issuance of permits. )
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a efektivne

V mesiaci august ZSSK CARGO odviezla pre zakaznika Tfinecké Ze-
lezarny na trati Cierna nad Tisou - Cadca Zeleznii rudu v objeme viac
ako 28 tisic ton. Z uvedeného mnoZstva bolo okolo 52 percent pre-
pravenych v novych Innovoziioch, ¢o predstavovalo 72 viakov s prie-
mernou hmotnostou tovaru viac ako 2000 ton netto. ZSSK CARGO
si od zaciatku roka prenajima Specialne plosinové vozne Sggmmrrs
a kontajnery na prepravu Zeleznej rudy pre ¢eski oceliaren. Ako sme
uZ v nasich periodikach a na webovych strankach pisali, v Tfinci me-
nia prijem Zeleznych rid a prechadzajii na modularny systém Innof-
reight s vykladkou prostrednictvom stacionarnej vykladacej stanice.

Prvé prepravy v Innovoziioch sa rozbehli uz z kraja tohto roka, po niekol-
kotyZdnovej faze testov sa od aprila pocitalo s pravidelnou prevadzkou.
Na doladenie technickych detailov na strane prijimatela v3ak bolo treba
viac ¢asu a tak sa na pIny nadbeh novej technolégie eSte Caka. Necela
polovica objemu rudy pre ¢eskU oceliaren sa v auguste prepravila v do-
terajSich vysokostennych voziioch Eas s ¢elnymi otvaratelnymi klapka-
mi.

Prepravy v novych vozioch st pre ZSSK CARGO technologickou a ob-
chodnou vyzvou, no zaroven aj prileZitostou zacat viac vyuZivat moder-
nejSie a efektivnejSie spdsoby realizcie preprav. Moduldrne systémy
Innofreight predstavuiju totiz inovativnu a ekonomicky vyhodna prepravu
vymenitelnych jednotiek na jednotnej platforme. Z toho plynie pre do-
pravcu potreba nizSieho poétu radov voziov, jednoduchsia Gdrzba, ale
v koneénom dosledku aj celkovo nizsi pocet voziov, ktorych mnozstvo
byva ovplyvnené sezdnnostou preprav. Na prepravu planovaného ob-
jemu roznych druhov tovaru tak postacuje menej typov voziov, ktoré
vdaka vymennym kontajnerom majl univerzalnejSie vyuzitie. Nehovo-
riac o tom, Ze niektoré vymenné jednotky s vhodné aj na intermodalne
prepravy v kombindcii s cestnou, rienou i nAmornou prepravou a teda
SirSie pouzitie dava Zeleznici viac mozZnosti zapojenia sa do logistickych
retazcov.

Tolko tedria. Pre ZSSK CARGO je aktualna prax takd, Ze z poCiatoénych
dvoch az troch vlakov denne prepravuje aktualne Styri vlaky s Innovoz-
flami a rudnymi kontajnermi do Ciech. Tieto prepravy boli zaradené do
denne sledovanych a vyhodnocovanych preprdv, ktorych vystupy s
predmetom pravidelnych online stretnuti s obchodnymi partnermi. To
zodpoveda aj vyznamu tohto obchodného pripadu, kedZe zédkaznik s cel-
kovym objemom prepravy na Grovni 2,7 az 2,9 miliéna ton tovaru rocne
patri k strategickym partnerom spolo¢nosti.

Na zéver uZ len niekolko Cisel, aby sme ilustrovali efektivitu prepravy. Je-
den dvojclankovy vozen Sggmmrrs dokaze prepravit vySe 140 ton tovaru,
preto na prepravu jedného vlaku staéi patnast voziov. Vozne Sggmmrrs
zaradené v parku ZSSK CARGO pozostavaji z dvoch €lankov (2x30
stop), ktoré s spriahnuté, na kazdom z nich sl dva 15-stopové kontaj-
nery. Tieto prepravné jednotky s ndzvom Montainer XML 15 sl otvorené,
vii hmotnost 36,2 tony a na brzdach si pouzité kompozitné klatiky typu
K, o znamena, 7e vozefi spifia eurépsku legislativu v oblasti TSI hluk.
Subjektom zodpovednym za (idrzbu (ECM) tychto prenajatych voziov je
ZSSK CARGO.

Miroslav BUC
riaditel sekcie technicko-technologickej pripravy prevadzky

ZSSK CARGO vykonava ECM aj na Innovoziioch radu Sggmmrrs, ktoré ma v najme na
prepravu Zeleznych riid. Vozne sii priebeZne oznacované e-mailovou adresou ECM.wagon@
zscargo.sk. Foto: Ladislav JANDOSEK.

Budiicnost Zeleznice je vintermodalite. A to aj v pripade, ak je potrebné prepravit
sypkeé substraty. K takejto zmene dochadza uz aj pri tradi¢nych prepravach rid z
vychodoslovenskych prekladisk k zakaznikovi v Ceskej republike. Jednu takiito stipravu
voziiov Innofreight s kontajnermi pinymi Zeleznej rudy v tidoli Hornadu na Spisi v druhej
polovici maja zachytil na svojej fotografii Bence Csoma.



ZSSK CARGO carries out the ECM function also on the Sggmmrrs series Innofreight wagons,
which it has leased for iron ore shipments. The wagons are continuously marked with an e-mail
address ECM.wagon@zscargo.sk.

The future of rail transport lies in intermodality. Even if it is necessary to transport loose
substrates. Such a change already occurs in the traditional transport of ores from the East
Slovak transshipment yards to the customer in the Czech Republic. One such set of Innofreight
wagons with containers full of iron ore in the valley of the Hornad river in the Spis region was
captured in his photo by Bence Csoma in the second half of May.

In an innovative
and efficient way

In August, ZSSK CARGO transported more than 28,000 tonnes of iron
ore for the customer Trinecké Zelezarny on the Cierna nad Tisou - Cadca
line. Of the mentioned volume, around 52 per cent was transported
using the new Innofreight wagons, which represented 72 trains with
an average weight of goods of more than 2,000 net tonnes. Since the
beginning of the year, ZSSK CARGO has been leasing special Sggmmrrs
platform wagons and containers for transporting iron ore for the Czech
steel plant. As we have already written in our periodicals and on the
website, the steel factory in Trinec is currently changing the technology
of receiving iron ores and shifting to the modular Innofreight system
with unloading through a stationary unloading station.

The first shipments in Innofreight wagons started at the beginning of this
year, and after a several-week test phase, regular operation was expected
from April. However, more time was needed to fine-tune the technical
details on the receiver’s part, so the full launch of the new technology is
still awaited. In August, less than half of the volume of ore for the Czech
steel plant was transported using the existing Eas high-sided wagons with
front opening flaps.

Shipments in new wagons are a technological and commercial
challenge for ZSSK CARGO, but also an opportunity to start using more
sophisticated and efficient methods of transport. Innofreight modular
systems represent innovative and economically advantageous transport
of exchangeable units on a single platform. This causes the carrier to be
in need of fewer series of wagons, simpler maintenance, but ultimately
also a lower total number of wagons, the quantity of which is affected
by transport seasonality. Fewer types of wagons are thus sufficient to
transport the planned volume of various kinds of goods, which, thanks to
exchangeable containers, have a more universal use. Let alone the fact
that some exchangeable units are also suitable for intermodal transport
in combination with road, river and sea transport, and therefore wider use
gives rail transport more opportunities to be involved in logistics chains.
So, this is the theory, but for ZSSK CARGO the current practice is that from
the initially deployed two to three trains a day, it currently dispatches four
trains with Innofreight wagons and ore containers to the Czech Republic.
These shipments were included in the daily monitored and evaluated
shipments, the outputs of which are the subject of regular online meetings
with business partners. This also corresponds to the importance of this
business case, since the customer with a total transport volume of 2.7
to 2.9 million tonnes of goods per year ranks among the company’s
strategic partners.

Finally, just a few figures to illustrate transport efficiency. One two-part
articulated Sggmmrrs wagon can carry more than 140 tonnes of goods,
so fifteen wagons are enough to transport one train. Sggmmrrs wagons,
which are part of the ZSSK CARGO fleet, consist of two platforms (2 by
30ft), which are coupled, each carrying two 15ft containers. These
transport platforms, which are called Montainer XML 15, are open,
with a reinforced frame and bottom for heavy substrate. The wagon has
a total weight of 36.2 tonnes and K-type composite blocks are used on
the brakes, which means that the wagon meets the European TSI noise
legislation. The entity in charge of maintenance (ECM) of these leased
wagons is ZSSK CARGO.

Miroslav BUC

Director of the Technical and Technological Preparation
of Operations Section
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Dalsie dva modernizovaneé

stroje sa

K prvym dvom modernizovanym rusiiom radu 742.65 sa na konci au-
gusta pridali do flotily ZSSK CARGO d'alsie dva stroje. Spolu sii uZ teda
Styri, kedZe prvé dva kusy sliZia v bratislavskom regione od zaciatku
roka a prinasajii novi kvalitu do posunu, tratovej sluzby aj vozby mani-
pulacnych vlakov na Slovensku.

Dodavatel' CZ LOKO méa do konca budtceho roka dodat ZSSK CARGO sériu
dvadsiatich rekonStruovanych rusiov radu 742 na typ Effishunter 1000.
Tieto stroje st uréené na posun a miestnu sluzbu a po viac nez Styridsiatich
rokoch sluzby prejdu radikalnou modernizaciou. Znamena to, Ze dostan
novy spalovaci motor Caterpillar s vykonom 1000 kW, novy generator, ria-

R e

diaci systém, elektrodynamicki brzdu, takze z povodnych masin ostane
len rém a podvozky. Rudne spifiajd normy TSI a prisne eurépske Standardy
z pohladu ergonémie a komfortu obsluhy, st vybavené viacClennym ria-
denim.

Rusefi 742.653, vyrobeny v chorvéatskom TZV Gredelj, bol koncom augusta
zachyteny po prichode do stanice Bratislava Vajnory. Stvrty dodany stroj
742.654, vyrobeny v CZ LOKO Ceska Trebova, bol zas odfoteny pri precho-
de cez zastavku Bratislava-Zelezna studienka.

0
Foto: Pavel POLAK
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Two more modernised engines joined the fleet

In addition to the first two modernised locomotives of series 742.65,
two more engines joined the ZSSK CARGO fleet at the end of August.
There are already four of them in total, as the first two engines have
been in service in the Bratislava region since the beginning of the
year and bring new quality in shunting operations, track services and
the running of handling trains in Slovakia.

The supplier CZ LOKO is to deliver to ZSSK CARGO a total of twenty
742-series locomotives retrofitted into Effishunter 1000 locomotives
by the end of next year. These engines are designed to be used for
shunting and local service operations and will undergo a radical
upgrade after more than forty years of service. This means they will get

a new 1000kW Caterpillar combustion engine, a new generator, control
system, electrodynamic brake, leaving only the frame and bogies of
the original engines. The locomotives meet TSI standards and strict
European standards in terms of ergonomics and operator comfort and
are equipped with multielement control.
Locomotive 742.653, manufactured at Croatian TZV Gredelj, was
captured at the end of August after arriving at the Bratislava Vajnory
station. The fourth delivered engine 742.654, manufactured at CZ LOKO
Ceské Trebova, was photographed while passing through the Bratislava-
Zelezn4 studienka stop.
(0
Photo: Pavel POLAK



Mimoriadne zasielky

spracuje

ZSSK CARGO spustila v jini webovil aplikaciu pre zakaznikov, ktora
im umozni editaciu Ziadosti na prepravu mimoriadnych zasielok.

0d 1. septembra 2022 Zefeznice SR nezabezpeéuijii a nespravuji po-
volenia pre mimoriadne zasielky mimo vlastnej infrastruktdry, vratane
Ziadosti pre vyvozné zésielky. Za pripravu a koordinaciu preprav do za-
hrani€ia st zodpovedné Zelezniéné podniky, preto ZSSK CARGO spusti-
la zaGiatkom tohto roka vlastny informacny systém (IS) pre mimoriadne

am [ Unkedin 1 YouTube 4l Anabtics G Gmail (@ Canva [ J SmadEmaiing 3 Mapa [ Seduc

W Monitora 2P Railpage 3 RailTarget [N Wend By Translate

zésielky SYMOZA, ktory je prepojeny s IS SYMOZA na Zelezniciach SR.
Pre rychlejSiu komunikaciu a pohodlie uZivatelov vyvinula ZSSK
CARGO v ramci SYMOZA aj nadstavbovi webovi aplikaciu, kto-
rd slizi na editaciu_Ziadosti na prepravu mimoriadnych zasie-
lok pre-zékaznikov. K aplikacii sa mdZu dostat cez webovy odkaz:
https://symoza.zscargo.sk/SymozaFormular/. Dostupna je v nemec-
kej aj anglickej mutacii.

SYMOZA predstavuje komplexny na-
stroj pre efektivne spracovanie agendy
slvisiacej s prepravou mimoriadnych
zasielok v ZSSK CARGO. Prepojenim
na ZSR umoZiiuje vzajomnd komuni-
kaciu na zéklade aviz v rdmci obidvoch

E-mail adresa®:

Datum Fiadosti o sihlas®:

1a) Druh zasielky (NHM)*:

1b) Pofet zésielok®:

2) Rad vozia®:

2b) Medzinarodné priechodnost™: <>
3) Rdzvor/vzdialenost otoén. Eapov (mm):
4) Rizvor naprav v podvozku (mm):

5) Podet ndprav:

6a) Ditka vozfia cez ndrazniky (mm):

6b) Viika podiahy voziia (mm):

7) Viastna hmotnost vozna (t):

8) Hmotnost nikladu (t):

11) Di#ka ndldadu (mm):

20a) Odoslelatel™:
20b) Doprawca*: -

w
21) Stanica odchodu®: A

w

F1AD05T O SUHLAS na preprave mimoriadnej rasieliy

28.06.2023

‘

systémov.

Zékladna funkcionalita SYMOZA pou-
Zivatelom umoZiiuje nielen evidenciu
podanych Ziadosti na prepravu mi-
moriadnych zasielok (MZ), evidenciu,
editdciu a prehliadanie (dajov MZ
v slovenéine a v nemcine, & vyber
vhodného vozia pre prepravu a auto-
matické vypoGty jeho parametrov, ale
tiez zadanie obrysovych bodov MZ,
vypocet prirdZok pre preverenie pries-
torovej prechodnosti, zobrazenie obry-
sov MZ a loZné miery. Dalej si to zada-
vanie Zeleznice a odosielacej stanice,
zadanie Zeleznice a stanice urcenia,
prechodovych vstupnych a vystup-
nych stanic, nacitanie, export a im-
port prepravnej cesty zo stanice odo-
sielacej do stanice urCenia v module
Mapa. Systém umoZiuje stanovenie

AXBenet s.co. - dopravnych, prepravnych a tratovych

Baltijas Tranzita Serviss AG .

881 Logistik GmbH * podmienok pre prepravu MZ, tvorbu

R v N oo | a odosielanie telegramov, vkladanie
£ dokumentov k zaznamu o MZ, ¢i ukla-

~

danie zaznamov o mimoriadnych za-
sielkach a avizach do archivu. (r)

Special consignments will be processed by SYMOZA

In June, ZSSK CARGO launched a web application for customers,
which will allow them to edit requests for the transport of special
consignments.

Since 1 September 2022, ZSR has no longer been providing
and managing permits for special consignments outside its own
infrastructure, including requests for export consignments. As
railway undertakings are responsible for the preparation and
coordination of shipments abroad, ZSSK CARGO has launched its
own SYMOZA information system (IS) for special consignments since
the beginning of this year, which is connected to the SYMOZA IS at
ZSR.

For faster communication and users’ convenience, ZSSK CARGO has
also developed an add-on web application as part of SYMOZA, which
is used for editing requests for the transport of special consignments
for customers. The application can be accessed via the web link:
https://symoza.zscargo.sk/SymozaFormular/ It is available in both
German and English versions.

SYMOZA is a comprehensive tool for efficient processing of the
agenda related to the transport of special consignments at ZSSK
CARGO. The connection to ZSR enables mutual communication
based on notices within both systems. (r)
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Nakladna zelezniéna

doprava

V rovinatej krajine na zapad od Malych Karpat lezi slovensky region, ktory
hraniéi s Ceskou republikou a Rakiiskom. Pre tento region nie sii cha-
rakteristické len pieskové pady a borovicové lesy, ale aj znacné nerastné
bohatstvo v podobe ropy a plynu, alebo vapenca. Nezanedbatel'na je tiez
tazba dreva v okolitych lesoch, ktoré vyuZiva ako svoj vycvikovy priestor
slovenska armada. Toto vSetko predznamenava potencial tunajSej na-
kladnej Zelezni¢nej dopravy.

Hlavna tepna a jej lokalne vetvy

Hlavnou dopravnou tepnou Zahoria je doleZity nakladny Zeleznicény koridor
pretinajlci Eurépu - Rail Freight Corridor RFC7 Orient/East-Med. Ten spaja
pristavy na severe Nemecka cez Cesko, Slovensko a Madarsko s Bulharskom,
pristavmi v Rumunsku a Grécku. Potencial silnej tranzitnej nakladnej dopravy
tu na Slovensku koliduje s frekventovanymi medzinarodnymi viakmi osobnej
dopravy, primestskymi vlakmi a najma s nie najlepSou kvalitou Zeleznicnej in-
dernizovana cela trat od Devinskej Novej Vsi po hranicu s Ceskom v stanici
Kuty, malo by dojst aj k modernizacii a najma elektrifikacii vetvy odbacajlicej
zDevinskej Novej Vsi na Marchegg a Vieden.

Prvé vetvenie Zeleznicnych trati sa odohrava v sta-

nici Zohor. Tu bola v minulosti najma pre potreby

miestneho cukrovaru vybudovana trat do Zahorskej

Vsi. Tou hlavnou je vSak trat smerujlica zo Zohora cez

Rohoznik do Plaveckého Mikulasa.

Druhé vetvenie zo Zeleznicného koridoru sa nacha-

dza v pohranicnej stanici Kity. Jedna jednokolajna

elektrifikovana trat smeruje do Skalice na Sloven-

sku. Druhd, prezyvana ako hrbata, prekondva Malé Karpaty a spaja Zahorie
sTrnavou.

Lokalna nakladna doprava na trati Bratislava - Kiity

Ked pominieme tranzitn( dopravu, na Zahori prebieha aj intenzivna nakladka
surovin, vykladka polotovarov a nakladka hotovych vyrobkov. Najintenzivnej-
Sie prebieha v Devinskej Novej Vsi, kde Usti viecka spolocnosti Volkswagen.
V stanici sa tak tvoria vlaky smerujlice predovSetkym do Rakuska, alebo cez
Kiity a Cesko dalej do zapadnej Eurdpy. Nevyugitym potencialom je malé ka-
pacita tejto vlecky, kedZe vySe stovku kamionov, ktoré denne do automobilky
dovézaju plechy, by mohli nahradit viaky a vyrazne tak odlahéit dopravu na
cestach v Bratislave a jej okoli.

Priamo v Zohore sa do jednotlivych voziovych zasielok naklada Zelezny Srot.
Velky potencial ma aj stanica v Malackach. Do nej st zalistené vlecky spoloc-
nosti IKEA Industries spracovavajlicej drevn(i hmotu, z ktorej vyrabajl drevox
trieskové dosky pre nabytok. Smeruji sem JVZ-ky, aj skupiny voziov s gula-
tinou. PocCas letnych mesiacov sezonne oZiva vlecka spolocnosti Pepsi-Cola
a nasvoje uplatnenie tu ¢aka vlecka obilného sila a skladov RWA.

Na hlavnej trati medzi Bratislavou a Kiitmi najdeme eSte Zeleznicéni viecku vo
Velkych Levaroch. Spolocnost Nafta Gbely tu naklada do cisternovych voziov
ropu a tiez gazolin, plynovy koncentrét vznikajlci pri tazbe zemného plynu,
ktoré st urcené na dalSie spracovanie v rafinériach.

Manipulaéné vlaky ZSSK CARGO z Kiitov na tito trat vyrazaji Styrikrat do tyz-
dna, vZdy v pondelok, utorok, stredu a piatok.

Nakladné viaky elektrifikovanych jednokolajnych trati Zahoria

7o stanice Kiity dokazu obslizit manipulacéné viaky ZSSK CARGO s jednotli-
vymi voznami a skupinami vozriov aj trate do Skalice a Senice a nasledne do
Brezovej pod Bradlom. Podhorie Malych Karpat naznacuje, Ze jednou z hlav-

nych komodit je tu drevo. MoZnost nakladky je napriklad na viecke Lesov SR,
0Z Karpaty Gbely. Naopak na ,hrbatej“ je vjznamnym bodom stanica Saj-
dikove Humence, kde Usti viecka spolocnosti Kerkosand, ktora tu naklada
sklarske piesky.

DalSou stanicou je Senica, kde je najvacsim zakaznikom spoloénost Arcelor-
Mittal Gonvarri SSC Slovakia, kam sa pravidelne vozia na dalSie spracovanie
2vitky plechov.

Potencial obsluhy manipulaénym vlakom ZSSK CARGO na zapadnej strane
tejto trate je aZ do stanice Brezova pod Bradlom. JVZ-ky s malokarpatskym
drevom sa zhromazdujli behom tyZdia v stanici Bratislava-vychod a nasledne
saz nich tvori logisticky vlak Zapad - ucelend stiprava s drevom. Ta po dobrati
zataze zhromazdenej v stanici Leopoldov smeruje cez vikend do Liskovej pri
RuZomberku na spracovanie v miestnej celuldzke a papierni - Mondi SCP.
Do Skalice je vedeny manipulacny viak podla potreby a nakladkové kolaje na
trati do Senice vie ZSSK CARGO obslzit manipulaénymi viakmi v pondelok,
utorok, stredu a piatok.

Manipulacné vlaky zo Zohora do RohoZnika
Asi najintenzivnejSia manipulacna vozba ZSSK CAR-
GO sa odohrava na neelektrifikovanej trati spajaju-
cej Zohor s RohoZnikom a Plaveckym MikulaSom.
Planom spojenia tejto trate s Jablonicou definitivne

odzvonilo koncom Styridsiatych rokov minulého sto-
roCia a tak je tato vetva obsluhovana jednosmerne,
K, 70 stanice Zohor. NajvyznamnejSiu zataZ tu tvoria

54 vlaky s vapencom a cementom z miestneho podniku
/ spolocnosti Danucem, ani tu ale nechyba nakladka
dréva, napriklad v stanici Jablonové a Rohoznik. Vynimocnym spestrenim na-
kladnej prepravy na tejto trati st prepravy vojenskej techniky, ktora smeruje
do vojenského vycvikového priestoru v Kuchyni.
Okrem ucelenych vlakov s vojenskou technikou a do cementarni tu manipu-
laéné vlaky jazdia spravidla desatkrat tyZdenne, vidy v pracovné dni. Zaujima-
vostou je, Ze ZSSK CARGO prave na tuto trat ako prvi na Slovensku nasadila
v roku 2023 nové rusne radu 742. 6. Prvé dva z dvadsiatky modernizovanych
strojov (742 651 a 652) boli dodané do depa Bratislava, odkial obsluhuiji aj
vlecky a klientov ZSSK CARGO na celom Zahori.
Lubomir CECH

Na neelektrifikovanej trati spajajiicej Zohor s RohoZnikom a Plaveckym Mikulasom sii
nasadené modernizované rusne radu 742.6. Zaber vznikol nedaleko Zohora, pri stanici

Devinske Jazero. Foto Stefan Rusnak.

On the non-electrified line connecting Zohor with RohoZnik and Plavecky Mikulas there are
deployed modernized locomotives of the 742.6 series. The photo was taken near Zohor, at the

station Devinske Jezero. Photo Stefan Rusnak.
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Manipulacny vlak zo Senice do Kiitov na ¢ele s HDV 240 042 v stanici Sastin StraZe. Foto Boris Knap.
Manipulation train from Senica to Kuty headed by locomotive 240 042 at Sastin Stréze station. Photo Boris Knap.

Rail freight transport in the region of Zahorie

In the flatlands west of the Little Carpathians lies the Slovak region
which borders the Czech Republic and Austria. This region abounds
in not only sandy soils and pine forests, but also significant mineral
resources such as oil, gas, and limestone. Timber harvesting in the
surrounding forests, which the Slovak army uses as its training area,
is also significant. All this foreshadows the potential of local rail
freight transport.

Major traffic artery and its local branches

The major traffic artery of the Zahorie region is an important rail freight
corridor crossing Europe - Rail Freight Corridor RFC7 Orient/East-Med.
It connects ports in the north of Germany through the Czech Republic,
Slovakia and Hungary with Bulgaria, ports in Romania and Greece. The
potential of strong transit freight transport here in Slovakia collides with
frequent international passenger trains, suburban trains, and especially
with the not-the-best quality of rail infrastructure. However, it is getting
a new face. In the coming years, the entire railway line from Devinska
Nova Ves to the border with the Czech Republic at the Kiity station is
expected to be modernised, and the branch line from Devinska Nova
Ves to Marchegg and Vienna should also undergo modernisation and
especially electrification.

The first branching of railway lines takes place at the Zohor station. In
the past, the line to Zahorska Ves was built here mainly for the needs of
the local sugar factory. The main railway line, however, is the one from
Zohor through Rohoznik to Plavecky Mikulas.

The second branch from the railway corridor is located at the Kity
border crossing station. One single-track electrified line leads to Skalica
in Slovakia. The second one, nicknamed the “bumpy” line, crosses the
Little Carpathians, and connects the Zahorie region with Trnava.

Local freight transport on the line Bratislava-Kiity

Leaving aside transit transport there are also intensive loading of raw
materials, unloading of semi-finished products and loading of finished
products taking place in the Zahorie region. The most intensive loading
operations take place in Devinska Nova Ves, where the Volkswagen
car maker siding ends. Therefore, the trains formed at the station are
headed primarily for Austria, or via Kity and the Czech Republic for
Western Europe. The unused potential is due to the small capacity

of this siding, as more than a hundred trucks delivering metal sheets
to the car factory every day could be replaced by trains, which would
significantly ease the road traffic in Bratislava and its surroundings.
Iron scrap is loaded into single wagonload shipments directly in Zohor.
The station in Malacky also has great potential. Joined to it are the
sidings of the company IKEA Industries, which processes wood material
into chipboards for furniture.

Freight trains using electrified single-track lines in the Zahorie region
ZSSK CARGO handling trains carrying single wagonload shipments
and groups of wagons from the Kiity station can also serve the lines to
Skalica and Senica, and then the one leading to Brezova pod Bradlom.
The foothills of the Little Carpathians indicate that one of the main
commodities here is timber. On the other hand, the Sajdikove Humence
station is an important point on the “bumpy” line, where the Kerkosand
siding, which is used to load glass sand here, joins.

Another station is Senica, where the largest customer is ArcelorMittal
Gonvarri SSC Slovakia, to which sheet metal coils are regularly delivered
for further processing.

Handling trains from Zohor to RohozZnik
Probably the most intensive ZSSK CARGO handling train traffic takes
place on the non-electrified line connecting Zohor with Rohoznik and
Plavecky Mikulas. The most significant load here is trains carrying
limestone and cement from the local Danucem plant, but there is also
loading of timber, for example at Jablonové and Rohoznik stations. Rail
freight on this line occasionally includes military equipment shipments
headed for the military training area in Kuchyna. It is interesting that
this line was the first one where ZSSK CARGO deployed new locomotives
of 742.6 series in 2023.

Lubomir CECH

If you wish to have your goods transported ecologically and
economically by rail in the Zahorie region, please contact the sales
manager for the Bratislava region,

Maria Caganova, by e-mail to caganova.maria@zscargo.sk
or by phone on the number +421 911 540 033.
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na prvom mieste

Systém GdrZby hnacich drahovych vozidiel a tiez nakladnychvoziiov ZSSK
CARGO. Dlhodobo vyuziva uvedené systémy viac ake-tridsat slovenskych,
Ceskych ale aj pol'skych partnerov, ktori prevadzKuiji vozne a rusne po celej
Eurépe. Na$e poziadavky riesime s Dopravnym Gradom a tiez Zeleznignou
agentdrou Eurdpskej Gnie (ERA).

Prebratie procesov, ¢innosti a zamestnancov v ramci firmy je vZdy vel-
mi citlivé. Pokial' s jednotlivé fazy dobre odkomunikované, tak ziskate
podporu a ,,nadychnutie“ kolegov pre pinenie novych vyziev, hovori ria-
ditel' sekcie technicko-technologickej pripravy prevadzky Miroslav Buc.
Nie je tajomstvom, Ze od 1. februara sa v ZSSK CARGO rozbehli ostré
pripravy na odélenenie tidrzby a oprav ZKV do dcérskej spolocnosti Depo
Services. Agenda spravy hnacich drahovych vozidiel a nakladnych voz-
fov tak presla do posobnosti vlastnika tychto prostriedkov, teda tiseku
prevadzky.

Jeden z dosledkov pripravy odélenenia tidrzby a oprav ZKV do dcérskej
spolocnosti Depo Services bol aj prechod spravy rusiiov a voziov a siivi-
siacej agendy, teda planovania oprav a tdrzby, supervizie, preberania,
modernizacii, ¢i ECM pod tisek prevadzky. Ste s vysledkom spokojni?
Mozem potvrdit, Ze sa ndm to spolocne podarilo. Postupne sme identifiko-
vali procesy a €innosti, ktoré maju zostat v materskej spolocnosti tak, aby
bola zabezpecena funkEnost oboch firiem. Dohodli sme si princip, Ze k roz-
behnutym investicnym akcidm a skiSobnym prevadzkam sme sa pridali,
nové aktivity uz riadime u nas na prevadzke. Zaroven napriklad pri moderni-
zacii rusnov 742 sme projekt prevzali komplet. Tieto skutocnosti potvrdzuji
dobrd komunikaciu medzi Gsekmi.

Pod'me si teda konkrétne povedat, ako sa rozsiril vas tim.

Ak to zhrniem, pracovny tim na nasej sekcii bol posilneny o dvadsiatku ex-
pertov v oblasti inSpekcie technickej kontroly, €o si preberaci Zeleznicnych
kolajovych vozidiel, dalej v oblasti supervizie, ktori st denne priamo pri voz-
noch a ruSioch vinternych a externych dielfach a tiez v procesoch AVV, kde
ide o vyradenia naSich vozfiov v zahranici a cudzich z viakov ZSSK CARGO
vratane manazmentu nahradnych dielov. MoZem potvrdit, Ze v rdmci nasej
kompetencie zabezpecujeme modernizacie a rekonStrukcie voziov a rus-
nov. Riadime kartotéku kolajovych vozidiel a zabezpeCujeme ich intero-
perabilitu tak, aby naSim zakaznikom dokéazali zabezpegit prepravu tovaru
v spravnych a bezpecnych vozioch.

Zakaznikov bude zaujimat, ¢i sa nie¢o zmenilo pri procesoch subjektu
zodpovedného za tidrzbu, teda ECM.

V plnej Sirke zabezpeCujeme aj Cinnosti ECM v zmysle platnej legislativy,
jednak pre naSe vlastné rusne a vozne, ale tieZ pre naSich obchodnych par-
tnerov. Ak by som to mal kvantifikovat, tak ide o viac ako 10000 voziov
Styridsiatich typov a viac ako 400 HDV dvadsiatich typov, z toho 19 rusnov
rozchodu 1520 mm. Ako ECM mame certifikatnym organom akceptovany

Ako je to s modernizaciami a rekonstrukciami kol'ajovych vozidiel, ktoré
sa maijii v najblizSich rokoch realizovat v pomerne rozsiahlom objeme
vzhladom na zastaraly park, ale aj zavadzanie novych dopravnych tech-
nolégii na Zeleznici?

Zabezpe€ujeme aj procesy modernizacii a rekonstrukcii kolajovych vozidiel
s ciefom zefektivnit ich vyuZitie. Aktudlny projekt modernizacie HDV 742 je
pod naSou gesciou. V prevadzke mame zatial Styri tieto rusne a mdzem po-
tvrdit, Ze doteraz néam poskytuju spolahlivé sluzby. V oblasti voziiov nadalej
zabezpeCujeme prestrojovanie brzdového Ustrojenstva voziov na LL klatiky
tak, aby spifiali legislativu TSI Hiuk. Tento projekt realizujeme s finanénou
podporou EU. A aby som spomenul aj eurépske projekty, nasou Géastou
na webinaroch a medzinarodnych pracovnych skupinach v ramci UIC rieSi-
me eurdpsky zamer vybavenia kolajovych vozidiel digitalnym automatickym
spriahadlom (DAC). Zaroven sa zaoberdme otazkami ETCS v podmienkach
nasSej spolocnosti.

Aj na zaklade uvedenych skutocnosti si dovolim zopakovat, Ze presun
zodpovednosti za Zeleznicné kolajové vozidla sa podaril a Usek prevadzky
prostrednictvom sekcie technicko-technologickej ptipravy prevadzky za-
bezpetuje vSetky procesy a ¢innosti definované v procesnom modeli ZSSK
CARGO.

Mate nejaké reakcie zo strany zakaznikov, ktoré potvrdzuj, Ze je tu kon-
tinuita s doterajSimi vykonmi a sluzbami?

Zatial mame pozitivne spatné vazby aj od naSich obchadnych partnerov
a zékaznikov, za ¢o dakujeme. Rovnako by som sa rad touto cestou poda-
koval aj kolegom, ktorych sa uvedena zmena tykala.

Ked sme pri.nasich zakaznikoch, ddleZitou informdciou pre nich je fakt, Ze
od 1. augusta mame v nasej flotile tridsat rdznych typov vozhov. V stcas-
nosti uZnemame vozne zaparkované ,pri plote”, preto kladieme velky doraz
na planovanie a dodrZiavanie dizky trvania oprav. Zaroveit mame schvaleny
materidl Koncepcia rozvoja parku nakladnych voziov do roku 2030, ktory
v stivislosti so zmenou technoldgié preprév Zeleznych riid vtomto roku napl-
name v podobe nasadzovania voziiov Sggmmirrs. Ide o prepravy v Special-
nych kontajneroch Innofreight z Ciernej nad Tisou na Ostravsko.

Ak sa teda vratim k poslednej odpovedi, v tomto-roku ZSSK CARGO



uzavrela odovzdavku voziiov svojej dcérskej spolocnosti Cargo Wagon
vramci Dodatku 11 dohody o dlhodobom prenajme nakladnych voziiov?
Opét mdzZem potvrdit, Ze k 31. 7. 2023 sme vrétili dohodnuty pocet voziiov
aod 1. 8. tvori prenajata flotila Cargo Wagon v nasej firme skpinu 6000
voznov. Pre informaciu, v roku 2015 pri vzniku tejto dcérskej spolocnostiich
bolo viac ako 8 000. Vzhladom na skutocnost, Ze vozne sme vracali z pre-
vadzky a nie od plota, iSlo o ndrocny proces,V ktorom zéleZalo na efektiv-
nom riadeni a perfektnej komunikéacii. Jedna vec je definovat rady, pocty
a terminy na odovzdanie voziov, drahé je ich zabezpecenie. Kazdy vozen

piSe svoj vlastny pribeh a za uvedené obdobie ich bolo viac ako 1400. Fle-
xibilita Dodatku ¢islo 11 spociva jednak v moznosti kazdoroéného prehod-
notenia potreby voziov zo strany ZSSK CARGO a Cargo Wagon v podobe
definovania radov a poGtov voziiov v uréitom percente, na ktorych nebude-
me pozadovat reviznu opravu N8, ale tieZ v moznosti uplatnenia opcie na
urcité obdobie.

Ladislav JANDOSEK

Performance indicators as the first point of consideration

Taking over processes, activities and employees within a company
is always very sensitive. As long as the individual phases are well
communicated, you will get the support and “commitment” of your
colleagues to meet new challenges, says Miroslav Buc, Director of the
Technical and Technological Preparation of Operations Section. It is no
secret that since 1 February, ZSSK CARGO has started full preparation
for spinning off the rolling stock maintenance and repair services into
the subsidiary Depo Services. The rolling stock and freight wagons
management agenda has thus come under the purview of the owner of
these rail vehicles, i.e. the Operations Division.

One of the consequences of the preparation for spinning off the rolling
stock maintenance and repair services into the subsidiary Depo Services
was also the handover of the management of locomotives and wagons
and the related agenda, i.e., the planning of repairs and maintenance,
supervision, acceptance, modernisation and ECM, to the Operations
Division. Are you satisfied with the result?

| can confirm that we have succeeded together. We have gradually identified
the processes and activities that should remain with the parent company
so as to ensure the proper running of both companies. We have agreed on
the principle that we should join the ongoing investment projects and trial
operations while new activities are already managed by our Operations
Divison. At the same time, for example, in the modernisation of the 742
-series locomotives, we have taken over the entire project. These facts
corroborate there is good communication between the divisions.

So let’s talk specifically about how your team has grown.

To sum it up, the work team at our section has been strengthened by twenty
experts in the field of technical control and inspection, who are receivers
of rolling stock, and in the field of supervision, who are daily directly at the
wagons and locomotives in internal and external workshops and also in
AW processes, which are related to the decommissioning of our wagons
abroad and third-party wagons from ZSSK CARGO trains, including the
management of spare parts. | can confirm that within our competence we
provide for modernisation and reconstruction of wagons and locomotives.
We manage the register of rolling stock and ensure its interoperability so it
can be used to provide the carriage of goods in proper and safe wagons for
our customers.

Customers will be interested to see if anything has changed in the
processes of the entity in charge of maintenance, i.e., the ECM.

We also provide a full range of ECM activities in accordance with the
applicable legislation not only for our own locomotives and wagons, but
also for those of our business partners. If were to quantify it, it is more than
10,000 wagons of forty types and more than 400 locomotives of twenty
types, of which 19 locomotives run on 1,520 mm gauge tracks. As an ECM,
we have a system of maintenance of ZSSK CARGO locomotives and wagons
that has been accepted by the certification body. More than thirty Slovak,
Czech and Polish partners who operate wagons and locomotives all over
Europe have been using the mentioned systems for a long time. We solve

our requirements with the Transport Authority and also the European Union
Railway Agency (ERA).

What about the rolling stock modernisation and reconstruction projects,
which are to be implemented in the next few years in a relatively large
volume due to the outdated fleet, but also the introduction of new rail
freight technologies?

We also ensure the processes of modernisation and reconstruction of
rolling stock in order to make its use more efficient. The current project of
modernisation of 742-series locomotives is under our responsibility. We
currently have four of these locomotives in operation and | can confirm
that they have been providing us with reliable services to date. As regards
wagons, we continue to ensure the retrofitting of the wagon brake system
with LL blocks so that they comply with the TSI Noise legislation. We are
implementing this project with financial support from the EU. And to mention
the European projects, with our participation in webinars and international
working groups within the UIC, we are addressing the European intention to
equip rolling stock with a digital automatic coupler (DAC). At the same time,
we are dealing with ETCS issues in our company.

On the basis of the above facts, | would like to say again that the shifting
of responsibility for rolling stock has been successful and the Operations
Division, through the Technical and Technological Preparation of Operations
Section, ensures all processes and activities defined in the ZSSK CARGO
process model.

Do you have any feedback from customers confirming there is continuity
in the services hitherto performed?

So far, we have received positive feedback from our business partners and
customers, forwhich we are grateful. Iwould also like to take this opportunity
to thank my colleagues who were affected by the aforementioned change.
As far as our customers are concerned, important information for them is
the fact that we have had thirty different types of wagons in our fleet since
1 August. Currently, we no longer have wagons parked “by the fence”, so we
place great emphasis on planning and observing the duration of repairs.
At the same time, we have adopted the Concept of the Development of the
Fleet of Wagons until 2030, which, in connection with the change in the iron
ore transport technology, has this year been implemented by deploying
Sggmmrrs wagons. These are shipments in special Innofreight containers
from Cierna nad Tisou to Ostrava.

So, if | go back to the last answer, this year ZSSK CARGO has concluded
the handover of wagons to its subsidiary Cargo Wagon within the
framework of Amendment 11 to the Agreement on the Long-term Lease
of Wagons?
I can once again confirm that we returned the agreed number of wagons
by 31 July 2023, and since 1 August, the Cargo Wagon fleet leased from
our company has been made up of a group of 6,000 wagons. Just for your
information, in 2015, when the subsidiary came into existence, there were
more than 8,000 of them.

Ladislav JANDOSEK
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BULK TRANSSHIPMENT SLOVAKIA

PPS Cierna nad Tisou ()

Spolo¢nost BULK TRANSSHIPMENT SLOVAKIA, a. s., (BTS) je uZ od
roku 2008 synonymom rozvoja pohraniénej prekladkovej stanice
(PPS) Cierna nad Tisou. Nasim cielom je prinasat rieSenia, ktorymi
budeme neustale zlepSovat poskytované sluzby a rozsirovat ich kom-
plexnost pre nasich stalych, ale aj novych zakaznikov v siilade s ich
poZiadavkami.

Cielom akcionarov BTS - spolognosti BUDAMAR LOGISTICS, a. s., a Ze-
lezniCnej spolocnosti Cargo Slovakia, a. s., je od zaCiatku pdsobenia
spoloénosti zabezpecenie a udrzatelnost PPS Cierna nad Tisou v pozi-
cii silného tranzitného koridoru cez tizemie Slovenskej republiky. Od
svojho vzniku investujeme do modernizacie prekladkovych kapacit formou
automatizacie technologickych procesov prekladky sypkych substratov,
vybudovanim prekladkovych komplexov Zapad a Vychod. Modernizaci-
ou II. a lll. Rozmrazovacej haly, vybudovanim pracoviska Vychodnej ram-
py Portal pre prekladku kusovych tovarov ako aj vybudovanim sklado-
vacich ploch v ramci PPS, ktoré dnes umoziuji preskladnenie 180 tisic
ton sypkych substratov. V neposlednom rade spolo¢nost investuje aj do
potrebného zvySenia drovne socidlno-prevadzkového zazemia svojich za-
mestnancov. Od roku 2020, ked sme sa stali prevadzkovatelom Termina-
lu kombinovanej dopravy Dobrd, sa venujeme rozvoju aj tohto pracoviska
aod roku 2022 sa spolocnost prevzatim celej prekladkovej ¢innosti a vac-
Sinovych vykonov dopravnej obsluhy v PPS zacala vo vaéSej miere venovat
aj rieSeniu zefektivnenia prace stanice.

0d vzniku spoloénosti sme do modernizacie PPS Cierna nad Tisou in-
vestovali takmer 50 miliénov eur. Aj v siéasnosti nasa spolocnost riesi
pripravu a realizaciu viacerych rozvojovych projektov v PPS Cierna nad/Ti-
sou zameranych hlavne na skvalitnenie poskytovanych sluZieb, na optima-
lizaciu vykonov Zeleznicnej stanice a nezabida ani na vytvaranie vhodného
socialno-prevadzkového zazemia svojich zamestnancov.

Uz od konca minulého roka sa BTS zodpovedne pripravovala na nasa-
denie novych Specialnych typov voziiov s kontajnerovymi nadstavba-
mi Innofreight, ktoré si dnes vyuZivané pri prepravach Zeleznorudnych
substratov do Trineckych Zeleziamni. Ako sti¢ast prepravného retazca sme
zaCiatkom roka vybavili pracovisko Prekladkovy komplex Vychod techno-
logiou posuvnych striesok pre zabranenie vzniku tisypov pri kontinuélne;j
nakladke viacerych kontajnerov. Nasledne po rozbehnuti preprav sme rie-
Sili upravu statickej kol'ajovej vahy, ktora zabezpedila vacSiu presnost pri
pristavovani tychto Specialnych voziiov na nakladku. Obe opatrenia pris-
pievaju k vy$Sej plynulosti prekladky. Nakolko tento typ preprav substratov
je a v buducnosti ho nadalej vnimame ako nosny, do investicného planu
sme v tomto roku so sthlasom akcionarov dodatocne zaradili aj Gpravy
statickej kolajovej vahy na pracovisku Prekladkového komplexu Zapad.
Realizaciu Gpravy planujeme na koniec oktdbra, s ukonéenim v novembri.
Po rozsireni ¢innosti nasej spolocnosti 0 vykon staniéného posunu v mi-
nulom roku sme ako sticast optimalizacie prace do investicného progra-
mu na rok 2023 zaradili vystavbu vah na pracovisku Vychodna rampa
Portal. Po projektovej priprave sme v prvom polroku na danom pracovisku
vybudovali dve nové dynamické vahy, ktoré ndm dnes umoZiuji vazenie
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give peace a chance

a pripadni egalizaciu nakladu vo voziioch priamo na pracovisku. Dy-
namické vahy zabezpecujl Gradné vazenie v Il. triede presnosti, o zna-
mena, Ze pri pohybe stpravy pri vazeni do rychlosti 8 km/h je maximélna
odchylka vazenia do jedného percenta. Presnost vazenia sme overovali
prevazenim viacerych sprav na statickych vahach v-rdmci stanice. Ove-
rend presnost dosiahla 0,5%.

RozSirenie Ginnosti a prijatie-novych zamestnancov v roku 2022 vyvo-
lalo na zéklade prevadzKovych potrieb nutnost rieSenia ich socialno-
prevadzkového zazemia v ramci stanice. Niektori boli umiestneni v pries-
toroch novsich budov, v ktorych postacovalo vykonat drobné stavebné
lpravy. Dve posunujlce zalohy a dispeceri Sirokého rozchodu museli vSak
na viac ako rok zostat v pdvodnej, dnes uZ stavebno-technicky nevyhovu-
jacej budove v sprave Zeleznic SR. Po roénej projektove] priprave a nasled-
nom procese vybavenia stavebného povolenia sme dnes pred dokonéenim
novej socialno-prevadzkovej budovy SR, ktora zamestnancom zabezpedi
primerané podmienky a Standard na Grovni 21. storo€ia. Rychlost sa-
motnej vystavby bola umoznend vyuzitim systému ocelovej montovanej
stavby. Ekologickost jej prevadzky zaruCuje vyuZzitie ostrovného systému
fotovoltaickej elektrarne umiestnenej na streche budovy, ako aj moderny
systém vykurovania pomocou technoldgie tepelného éerpadla.

Skladovacia hala v TKD Dobra. Plocha skladu je 1200 m?.
Storage hall in the CTT Dobra. The warehouse area is 1,200 m?.



~ POHRANIENA PREKLADKOVA STANI

CIERNA N

_-!.i: /i

technik pre IT a legislativu. BTS technical section team.

ZvySenim objemov prekladky, prechodom prekladkovych €innosti v PPS
Cierna nad Tisou na na3u spolonost v roku 2022 a zaobstaranim po-
trebnej prekladkovej mechanizacie na pokrytie poziadaviek prekladky
vznikla aj nutnost rieSenia vhodného prevadzkového zazemia pre jej tidrz-
bu. V sicasnosti spolocnost viastni tri pasové a tri kolesové rypadld, paso-
vy buldozér, ¢elny nakladac, pat Smykom riadenych nakladacov, pat vyso-
kozdviznych vozikov a dalSiu drobn( prekladkovi mechanizaciu a jej rozne
pracovné nadstavby. VSetky tieto zariadenia si pre zabezpecenie plynulosti
vykonov prekladky vyZaduju sledovanie ich stavu a potrebni Gdrzbu. UZ
v roku 2022 sme zacali pripravovat projekt vybudovania novej haly, ktora
by vytvorila vhodny priestor pre nasich zamestnancov pri tidrzbe a opra-
vach taZkej mechanizacie. Ako najvhodnejSi bol vytypovany priestor
v blizkosti pracoviska Vychodnej rampy Portal, kde je vacSina danej me-
chanizacie pouzivana. Hala dielne bude postavena v priestore, kde bola
povodne schatrana socialno-prevadzkova budova ZSR. Rovnako ako vo
vacSine pripravovanych stavieb sa aj tu preukézala narastajiica kompli-
kovanost povolovacich procesov, ktord vychadza z neustéle sa zvySujlicej
byrokracie zakryvanej sprisiiovanim legislativy. Aj ked naSou predstavou
bolo mat vytvorené vhodné priestory pre vykon drzby uz v tomto roku, ne-
ostava nam iné, len verit, Ze byrokraticko-legislativne naroky zvladneme,
proces povolenia stavby ukonéime do konca tohto roka a v priebehu toho
budlceho stavbu konecne zrealizujeme.

Na zaklade poZiadavky akciondrov spojenej so zamerom poskytnutia
komplexnejsich sluzieb BTS v tomto roku investovala aj do vybudovania
nového krytého skladu na pracovisku TKD Dobra. Hala skladu je umiest-
nend na telese bocnej rampy. SIiZi hlavne na kratkodobé preskladnenie
tovarov, ktoré si vyZaduji ochranu pred poveternostnymi vplyvmi v pri-
padoch nerovnomerného dobehu voziov. Zaroven umoziiuje aj priamu
chraneni prekladku, ktord moZe byt realizovana v systéme kryty vozen
rozchodu 1520 mm (vozefi SR) - kryty vozeii rozchodu 1435 mm (vozefi
NR) a aj kryty vozefi SR - kamion. Kontrukcia haly je modulova, ¢o v dal-
$om obdobi umoZiuje jej prediZenie. V prvej etape sme vybudovali sklad
s celkovou plochou 1200 m? so Siestimi parmi bocnych bran a kolajovy-
mi zadlazbami pre pristup kamidnov k rampe.

Po viac ako dvoch rokoch bude ukonéeny aj jeden z infrastrukttrnych pro-
jektov spoloénosti ZSR v PPS Cierna nad Tisou. V novembri tohto roka ZSR
ukonéi obnovu dvojice kolaji pri pracovisku Skladovacie plochy Stred,
ktora umozZni efektivnejSie vyuZitie jeho kapacity. Pracovisko bude po

:
N —

Tim technického tiseku BTS. ZI'ava Viktor Kovacs -technik pre spravu majetku a investicie, Jozef Hajdok - vediici tidrzby, Alojz Filipek - technicky riaditel' a Robert Kovac -

AD TISOU

ukonéeni obnovy kolaji vybavené podobne ako pracovisko Vychodna ram-
pa Portal samostatnou dynamickou vahou pre vaZenie a egalizaciu tovaru
vo voziioch priamo po ich nakladke.

Nasa spolocnost sa od minulého roku venuje viac aj projektom zamera-
nym na vytvorenie a poskytnutie kapacit pre prekladku obilnin. Do BTS
sme v minulom roku v zavislosti od Specifikovanych poZiadaviek nasich
zékaznikov na pozadovany objem prekladky obstarali mobilné preklad-
kové technologické zariadenia v hodnote 330 tisic eur. Tieto zariadenia
st uréené predovsetkym na priamu prekladku medzi zrnovozmi Sirokého
a normalneho rozchodu. Meniace sa Specifikacie a naroky zakaznikov na
rozne kombinacie prekladky vSak doteraz neumoznili ich pinohodnotné vy-
uzitie nielen z dévodov technologickych, ale aj priestorovych obmedzeni.
Na3a spolo&nost méa v prenajme od spoloénosti ZSR aj pracovisko Ill. Ja-
zykovej rampy, na ktorom v stiGasnosti vyuZivame existujlicu prekladkovi
technoldgiu. V pripade ziskania skutoéne stabilného partnera je rozvojo-
vym zdmerom na danom pracovisku vybudovat pinohodnotnii kapacitnii
automatizovanii prekladku agroproduktov.
Nasi akcionari, spolocnosti BUDAMAR LOGISTICS, a. s., a Zelezniéna spo-
loénost Cargo Slovakia, a. s., nas od zacdiatku podporuji v investiciach,
ktoré prinasajd progres do poskytovanych sluZieb. Mottom naSej spoloc-
nosti je ,Jeden tim“, a preto si vazZime aj snahu ostatnych spoloénosti
a organizacii posobiacich v PPS Cierna nad Tisou (ZSR a Colna spréva)
0 spolocny pristup pri projektoch, ktoré prispievaji k jej rozvoju. Za to im
patri podakovanie.
UdrZatelnost vykonov nielen nasej spolocnosti, ale aj vyznamného pohra-
niéného Zeleznicného uzla je ¢oraz viac komplikovana z dovodu zastaralé-
ho a velakrat zIého technického stavu kolaji a slvisiacej infrastruktry. Uz
dnes je na odstranenie dlhodobych obmedzeni potrebné do infrastruktiry
investovat viac ako 80 miliénov eur. Tento stav v spojitosti s narastajdcimi
poZiadavkami v ramci legislativnych procesov vytvara nasobni zloZitost
rieSeni rozvojovych projektov. Verime, Ze v najblizSej buddcnosti zodpoved-
né Statne indtitdcie podporia PPS Cierna nad Tisou aj formou zvyseného fi-
nancovania udrZiavacich a rozvojovych projektov Zelezniénej infrastruktiry
atiez legislativnou podporou, ktora tejto stanici priznana Statit celospolo-
Cenského a Statneho vyznamu.
Alojz FILIPEK
technicky riaditel
BULK TRANSSHIPMENT SLOVAKIA, a. s.
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BULK TRANSSHIPMENT SLOVAKIA is a leader
in the development of the border-crossing station

Cierna nad Tisou

BULK TRANSSHIPMENT SLOVAKIA, a. s., (BTS) has been synonymous
with the development of the transshipment border-crossing station
(BCS) Cierna nad Tisou since 2008. Our goal is to bring solutions
with which we will constantly improve the services provided and
expand the comprehensiveness of solutions for our regular and new
customers in accordance with their requirements.

Since BTS started its operations, the intention of its shareholders -
BUDAMAR LOGISTICS, a. s., and Zelezniéna spoloc¢nost Cargo Slovakia,
a. s., has been to ensure the sustainability of the BCS Cierna nad Tisou
as a strong transit corridor through the Slovak Republic. Since the
establishment of the company, we have invested almost 50 million
euros in the modernisation of the BCS Cierna nad Tisou.

Even today, our company deals with the preparation and implementation
of several development projects in the BCS Cierna nad Tisou aimed
mainly at improving the quality of services provided, optimising the
performance of the railway station, and not forgetting to ensure suitable
sanitary and operational facilities for its employees.

Investments in weighing and performance optimisation

Since the end of last year, BTS has been responsibly preparing for the
deployment of new special types of wagons with Innofreight container
superstructures, which are currently used for transporting iron ore
substrates to Trinecké Zelezarny. At the beginning of the year, as part of
the transport chain, we equipped the Transshipment Centre East with
sliding roof technology to prevent spillage during continuous loading
of several containers. Subsequently, after the start of shipments,
we dealt with modifications to the static rail scales, which ensured
greater accuracy when positioning these special wagons for loading.
Both measures contribute to greater smoothness of transshipment
operations. Since this type of substrate shipments is essential for
us, and we expect it still will be such in the future, we have, with the
approval of the shareholders, additionally included in the investment
plan modifications to the static rail scales at the Transshipment Centre
West this year. We plan to implement the modifications at the end of
October, with completion in November.

After expanding our company’s activities to include station shunting
operations last year, as part of work optimisation, we included the
construction of scales at the East Ramp Gantry Crane workplace in the
investment program for 2023. After the project preparation, in the first
half of this year we built two new dynamic scales at the given workplace,
which today allow us to weigh and, if necessary, level the load in wagons
directly at the workplace. Dynamic scales ensure official weighing in the
second accuracy class, which means that when the train set is moving
at a speed of up to 8 km/h, the maximum weighing deviation is up to
one per cent. We verified the accuracy of weighing by weighing several
train sets on static scales at the station. The verified accuracy reached
0.5%.

Facilities for maintenance of machinery

Increased transshipment volumes, the transfer of transshipment
operations at the BCS Cierna nad Tisou to our company in 2022,
and the procurement of the necessary transshipment machinery to
meet the transshipment requirements also created the necessity to
ensure suitable operational facilities for its maintenance. Currently,
the company has three belt excavators and three wheeled excavators,

a tracked bulldozer, a front loader, five skid-steer loaders, five
forklifts and other small transshipment machinery and its various
work superstructures. All these machines require monitoring of their
condition and necessary maintenance to ensure the smoothness of
transshipment operations. As early as 2022, we started preparing a
project to build a new hall which would create a suitable space for
our employees performing the maintenance and repairs of heavy
machinery. The area near the East Ramp Gantry Crane workplace,
where most of the given machinery is used, was selected as the most
suitable location.

A covered warehouse

On the basis of the shareholders’ request connected with the intention
of providing more comprehensive services, this year BTS has also
invested in building a new covered warehouse at the Dobra Combined
Transport Terminal. The warehouse hall is located on the body of the side
ramp. It is mainly used for short-term storage of goods that require
protection from the weather in cases of uneven running of wagons. At
the same time, it also enables direct protected transshipment, which
can be carried out using the system composed of a covered 1,520 mm
gauge wagon (broad gauge wagon) - a covered 1,435 mm gauge wagon
(standard gauge wagon) and also a covered broad gauge wagon - a
truck. The structure of the hall is modular, which allows it to be extended
in the future. During the first stage, we built a warehouse with a total
area of 1,200 m? with six pairs of side gates and paved tracks for truck
access to the ramp.

After more than two years, one of the ZSR infrastructure projects in
the BCS Cierna nad Tisou will also be completed. In November of this
year, ZSR will complete the reconstruction of a pair of tracks near
the Central Storage Area, which will enable more efficient use of its
capacity. After the track reconstruction is completed, the workplace will
be equipped, like the East Ramp Gantry Crane workplace, with separate
dynamic scales for weighing and levelling the goods in the wagons
directly after loading them.

Transshipment of agricultural products

Since last year, our company has been focusing more on projects
aimed at creating and providing capacities for grain transshipment.
Last year, based on the specified requirements of our customers for the
required transshipment volume, we procured mobile transshipment
technological equipment worth 330 thousand euros for BTS. This
equipment s primarily intended for direct transshipment between
broad-gauge and standard-gauge grain wagons. However, the changing
specifications and demands of customers for different combinations of
transshipment have not yet allowed their full use, not only for reasons
of technology, but also for space limitations. Our company has also
leased from ZSR Platform Ill workplace, on which we currently use
the existing transshipment technology. In the case of finding a truly
stable partner, the development intention is to build a full-scale, high-
capacity, automated transshipment facility for agricultural products
at the given workplace.

Alojz FILIPEK
Technical Director
BULK TRANSSHIPMENT SLOVAKIA, a. s.



CLENSKUP,NY/—'_'w ...TVORIME JEDEN TiM. . . (
o0 90| BUDAMAR

esee GROUP ... WE CREATE ONE TEAM. .. ZSSKcARGO

1
{ BULK TRANSSHIPMENT SLOVAKIA ?
4 = y

PONUKANE SLUZBY / OFFERED SERVICES

PREKLADKA SYPKYCH SUBSTRATOV - plne automatizovand priama prekladka z vozriov rozchodu 1520 mm do
voznov rozchodu 1435 mm na pracoviskach Prekladkovy komplex Vychod a Prekladkovy komplex Zapad, v zimnych
mesiacoch aj s moznostou aplikacie technickej kvapaliny pre obmedzenie zamfzania tovaru pri naslednych prepravach
PREKLADKA KUSOVYCH TOVAROV - priama prekladka z vozfiov rozchodu 1520 mm do vozfiov rozchodu 1435 mm,
prekladka z a na cestné motorové vozidla na pracovisku Vychodna rampa Portal

INTERMODALNA PREKLADKA - priama a nepriama prekladka intermodalnych jednotiek na pracovisku Termindl
kombinovanej dopravy Dobra

PRESKLADNENIE TOVAROV - nepriama prekladka sypkych a kusovych tovarov s ich kratkodobym preskladnenim
tovarov a docasné skladovanie intermodalnych jednotiek v colnom rezime

ROZMRAZOVANIE SYPKYCH SUBSTRATOV - rozmrazovanie sypkych substratov v zimnom obdobi

NAKLADNA ZELEZNICNA DOPRAVA - prendjom hnacich kolajovych vozidiel radov 183, 240 a 131, realizacia
dopravnych vykonov prostrednictvom dcérskych spolo¢nosti INTER CARGO Sp. Z 0. 0. v Pol'sku a LOKORAIL a. s. v Ceskej
republike, poskytovanie servisu, konzultacnej a poradenskej ¢innosti v oblasti oprav hnacich kolajovych vozidiel

TRANSSHIPMENT OF BULK SUBSTRATES - fully automated direct transhipment from 1,520 mm gauge wagons to
1,435 mm gauge wagons at the workplaces of the Transhipment Centre East and the Transhipment Centre West; in the
winter months also with the possibility of applying a technical fluid to prevent goods from getting frozen during
subsequent transport

TRANSSHIPMENT OF PIECEMEAL GOODS - direct transhipment from 1,520 mm gauge wagons to 1,435 mm
gauge wagons, transhipment from and onto road vehicles at the East Ramp - Gantry Crane

INTERMODAL TRANSSHIPMENT - direct and indirect transhipment of intermodal units at the combined transport
terminal Dobra

STORAGE OF GOODS - indirect transhipment of bulk and piecemeal goods with short-term storage of goods and
temporary storage of intermodal units placed under a customs procedure

DEFROSTING OF BULK SUBSTRATES - defrosting of bulk substrates in the winter season

RAIL FREIGHT TRANSPORT - rental of locomotives of the series 183, 240 and 131, performance of transport
services through the subsidiaries INTER CARGO Sp. Z o. o. in Poland and LOKORAIL a. s. in the Czech Republic, provision
of repair and maintenance, consulting and advisory services regarding locomotives

www. btslovakia.sk @

Zelezniéna 1, 076 43 Cierna nad Tisou, Slovensko / btslovakia@btslovakia.sk
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na spravne
obutie dvojkolesi

V Rusiiovom depe SpiSska Nova
Ves maijii od augusta dlho ocaka-
vany siistruhu KARUSEL VLC 1250.
Vertikalny siistruh sliZi na opraco-
vanie vnitorného priemeru obruci,
bez ktorého nie je moZné obruce
na dvojkolesia osadzovat. Novy si- |
struh nahradil zastarany a opotre-
bovany este z roku 1983.

Spravne obutie dvojkolesi na rus-
fioch je najpodstatnejsim prvkom |
bezpecnosti ich prevadzky a slizia
k tomu obruce dvojkolesi. Poko-
denie obru¢i pocas jazdy rusna
moze mat fatalne nasledky spojené
s vykolajenim rusna, takZe ich do-
sledna kontrola a oprava si vyZaduje
profesionalny pristup zo strany za-
mestnancov a nevyhnutne aj kvalit-
nd technolégiu pre ich vymenu na
dvojkolesiach.

- To boli dévody preco bola vymena |
stistruhu naplanovana uz niekol'ko
rokov prave v depe SpiSska Nova
Ves, ktoré je urené na vymenu
obruci dvojkolesi rusiov. Vymena pozostava z viacerych Cinnosti
a vertikalny siistruh je jednou zo siiGasti zapadajiicej do mozaiky
celej technolégie, - informoval Andrej Slavik, riaditel’ sekcie tdrzby
a oprév ZKV.

Medzi najdolezitejSie sicasti technoldgie patria horizontalny ststruh,
nahrievac obru¢i, navaracka hviezdic dvojkolesi a vertikalny ststruh pre
opracovanie vnitorného priemeru obrudi, ktory bolo potrebné SpiSia-
kom vymenit kvoli zastaranosti. - Tato €innost bola na starom siistruhu
zdihava kvéli nepresnostiam sposobenymi opotrebovanim vodiacich
Gasti starého sistruhu. Zvladalo sa to iba Sikovnostou obsluhy, -
skonStatoval Miroslav KolarCik, prednosta depa a dodal, Ze to viedlo
nielen k predizeniu Gasu oprav, ale aj k ekonomickym nezrovnalostiam.
Dole7Zitost spiSskonovoveského depa je nezamenitelna a uz v minulosti
sa zacalo s obnovou technoldgii potrebnych pre kvalitn vymenu obruéi,
ktora spocivala v ndkupe modernych technoldgii. Tie nahradili pévodné
starSie zariadenia ako napriklad novy elektricky indukény ohrev obrudi,
ktory nahradil pévodny uz zastarany plynovy ohrievac. Takisto bola do-
pinené vyvazovacka dvojkolesi, ako aj obnovena technoldgia navarania
hviezdic dvojkolesi.

A velmi ddleZitou slcastou pracoviska je prave aj vertikalny slstruh
na opracovanie vnitorného priemeru obruéi, bez ktorého nie je mozné
obruce na dvojkolesia osadzovat. - Doteraz sa na tiito ¢innost vyuZival
vertikalny sistruh typu CARUSEL, ktory bol vyrobeny esSte v Soviet-
skom zvize a z Ukrajiny nam ho dodali 1. 5. 1983, - informoval o po-
vodnom sustruhu Milo§ Nadasdi, veduci oddelenia modernizacii ZKV
a $pecialnych &innosti na sekcii Gdrzby a oprav ZKV.

- Po niekol'kych desatrociach vyuZivania zariadenia a mnoZstve oprav
tohto stistruhu sa jeho prevadzka zacala vyrazne predraZovat. Aj nap-
riek vSetkej snahe a vynaloZenym nakladom sa doleZité opotrebené
dielce uZ nedali udrZat v stave, ktory by garantoval poZadovanii pres-

Vybrani zamestnanci sa do tajov obsluhy zaskol'ovali od prvého , a jeho instalacie.

Selected employees have been trained in the secrets of its opera ic n since

the first day of its installation.
nost opracovania vniitorného priemeru obruéi, - uviedol/dovody vyme-
ny stroja ved(ci oddelenia.
Prave tato skutoCnost bola hlavnym argumentom rozhodnutia zabez-
pecit moderny vertikalny sidstruh na opracovanie vnitorného priemeru
obruéi, ktory spifia prisne normy a parametre stiasnej platnej legisla-
tivy. - Vel'ka vd'aka patri predovSetkym zamestnancom v RD Spisska
Nova Ves, ktori spravne zadefinovali poZadované technické Specifi-
kacie a parametre nového siistruhu a zaroveii vykonali vietky potreb-
né pripravné prace, - adresoval podakovanie Andrej Slavik zamestnan-
com depa.
Vdaka profesionalnemu zvladnutiu procesu transparentného obstara-
vania sa po takmer roku potrebnych tkonov zaklpil Karusel VLC 1250

Moderny siistruh je zakladom kvalitnej a profesionalnej prace pri vymene obruci
a o to pri opravach vidy ide. T

A modern lathe is the basis of high-quality and professional work when cha
wheelset treads, and this is always what repairs are all about. _! L




a dodéavatel TDZ Turn dodal zariadenia na pracovisko v dohodnutom ter-
mine. - Moderny stistruh je zakladom kvalitnej a profesionalnej prace
pri vymene obruci a nasi zamestnanci sa od prvého dia jeho instala-
cie zaskol'ovali, aby sa jeho ¢innost mohla spustit naplno, - uviedol
prednosta depa Miroslav Kolarcik..

- Verime, Ze moderna CNC technoldgia stroja bude aj motivaciou

pre zamestnancov. O¢akavame zvySenie produktivity prace, ¢o by sa
malo odrazit aj na skrateni ¢asu oprav internych a externych zaka-
ziek, - dodal riaditel sekcie A. Slavik a zaroven zaprial vela spokojnosti
zamestnancom obsluhujdcich nové zariadenie.

(sch) Foto: autorka

|

R

Karusel VLC 1250 nahradil stary siistruh z roku 1983.
The Karusel VLC 1250 lathe replaced the old one dated 1983.

A new lathe for correct fitting of wheelsets

Since August, the long-awaited KARUSEL VLC 1250 lathe has been
available at the SpiSska Nova Ves locomotive depot. The vertical
lathe is used for the working of the inner diameter of treads, without
which it is not possible to mount treads onto wheelsets. The new
lathe has replaced the outdated and worn one, which entered into
service in 1983.

The correct fitting of wheelsets on locomotives is the most essential
element of the safety of their operation, and wheelset treads are used
for this purpose. Causing damage to the wheelset treads while the
locomotive is running may have fatal consequences associated with the
derailment of the locomotive, so their thorough inspection and repair
require a professional approach by employees and, inevitably, high-
quality technology for changing the wheelset treads.

- These were the reasons why the replacement of the lathe was
planned for several years at the SpiSska Nova Ves depot, which is
intended to be used for the change of wheelset treads on locomotives.
The change of wheelset treads consists of several activities, and the
vertical lathe is one of the components that fit into the mosaic of the
entire technology, - informed Andrej Slavik, the Director of the Rolling
Stock Maintenance and Repairs Section.

The most important parts of the technology include a horizontal lathe,
a tread heater, a welding machine for wheelset spokes, and a vertical
lathe for the working of the inner diameter of treads, which the SpiSska
Nova Ves depot staff needed to replace due to its obsolescence.

- Performing this activity on the old lathe was time-consuming due
to inaccuracies caused by the wear-and-tear of the guide parts of
the old lathe. This could be performed only thanks to the skills of
the operating staff, - stated Miroslav Kolarcik, the head of the depot,
adding that it led not only to an extended repair time, but also to
economic irregularities.

The importance of the SpiSskd Nova Ves depot is undisputable,
and the renewal of the technological equipment necessary for high-
quality change of treads, which consisted in the purchase of modern
technological equipment, already started in the past. The original
old equipment was replaced by new equipment such as new electric
tread induction heater, which replaced the original already outdated
gas heater. A wheelset balancer was also added, including a renewed
technology for welding wheelset spokes.
And a very important part of the workplace is the vertical lathe for the
working of the inner diameter of treads, without which it is not possible
to mount treads onto wheelsets.
- Until now, a CARUSEL-type vertical lathe was used for this activity,
which was manufactured in the Soviet Union and was delivered to us
from Ukraine on 1 May 1983, - Milo$ Nadasdi, the head of the rolling
stock modernisation and special activities unit of the Rolling Stock
Maintenance and Repairs Section.
- After having used the equipment for several decades and having
carried out a number of repairs to this lathe, its operation became
significantly more expensive. Despite all the efforts made and costs
incurred, the important worn parts could no longer be maintained
in a condition that would guarantee the required accuracy of the
working of the inner diameter of wheelset treads, - the head of
the department stated the reasons for replacing the machine. - We
believe that the state-of-the-art CNC technology of the machine will
also be a motivation for our employees. We expect an increase in
work productivity, which should also be reflected in a shorter time
of repairs performed based on internal and external orders, - added
Mr Slavik, the Director of the Section, wishing at the same time much
success to the employees operating the new equipment.
(sch)
Photo: the author
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v plnom nasadeni na zraze
historickych masiniek

V starom bratislavskom depe na vychodnom sa pocas vikendu 9. a 10.
septembra konal 23. zraz historickych kol'ajovych vozidiel a zaroven
sme si pripomenuli 175 rokov od vzniku Zeleznic na tizemi dne$ného
Slovenska. Rendez 2023 bol uz tradicne celoslovenskym zrazom, ne-
chybali v§ak ani exponaty zo zahranicia. V pinom nasadeni bola ZSSK
CARGO nielen ako spoluorganizator, ale aj ako najvacsi vystavovatel.
Lakadlom bola pre Zelezniénych nadSencov retro dvojicka, zmoderni-

zovana 742 a pozornosti neunikol ani vynoveny repre vozei Habbillns.

Oblibené podujatie Rendez 2023 sa tento rok nieslo v duchu 175. vy-
roGia prichodu prvého parného vlaku na Gzemie dnesSného Slovenska.
Prave para a oblaky dymu boli pre mnohych navstevnikov najvacsim Ia-
kadlom. Zelezniéné mizeum kazdoroéne venuje tomuto podujatiu velk
pozornost, ale ten tohtorocny bol naozaj velkolepy. MnoZstvom vystavo-
vanych exponatov, mimoriadnych a vyhliadkovych jazd aj sprievodnych
akeil. Aj Gcast vySe 7100 navstevnikov patri k rekordnym.

Na podujati sa predvadzali parné, motorové, elektrické krasavice histo-
rickych klubov aj slovenskych dopravcov. Cast svojej flotily predstavila
ZSSK CARGO. Obzriet si z tesnej blizkosti, dokonca aj zvnitra mohli nav-
Stevnici napriklad eso, somara, laminatku, ¢meliaka aj retro dvojicku, Ci
zmodernizovany rusen 742. Konkrétne to bol 742.037, ktory bol mimo-
chodom vyrobeny ako desattisici v poradi v CKD Praha. (sch)

u N~

Nova zeleznicha

Sicastou podujatia v bratislavskom Rendezi k 175. vyro€iu Zeleznic na
Slovensku bolo tieZ oficialne uvedenie novej postovej znamky predstavi-
telmi mizea a Zeleznic. Zaroven PoStové mizeum malo v jednom z histo-
rickych voziov inStalovand vystavu Po kolajniciach k adresatovi. Bohat(
historiu prepravy poStovych zasielok po Zeleznici predstavili sprievodnym
textom aj mnozstvom historickych dobovych fotografii zobrazujucich roz-
ne typy poStovych voziov, ludi pri nakladani, spracivani a vykladani
postovych zasielok. Celkovy obraz témy dotvarali mapky trati, obrazky
listov prepravenych vlakovou postou, odtlacky peciatok viakovej posty
a vela dalSich zaujimavosti. Dana SCHWARTZOVA, Foto: autorka




A new railway postage stamp
Part of the event was also the introduction of a postage stamp for the
175th anniversary of railways in Slovakia, which was officially launched
by representatives of the museum and the railways. At the same time,
the Post Museum had the exhibition ‘To the Addressee by Rail’ installed
in one of the historic wagons. The rich history of the transport of postal
items by rail was presented with an accompanying text and a number of
historical period photographs showing various types of postal wagons,
people loading, processing and unloading postal items. The overall
picture of the theme was completed by track maps, images of letters

transported by train mail, imprinted train mail stamps and many other
interesting things. Dana SCHWARTZOVA, Photo: the author

175 years of railways: at full
strength at a gathering
of historic machines

The 23rd annual gathering of historical rolling stock took place in the
old Bratislava East depot during the weekend of 9 to 10 September,
and at the same time we commemorated 175 years of existence of
railways in Slovakia . Rendez 2023 was traditionally a Slovakia-wide
gathering, but there were also exhibits from abroad. ZSSK CARGO
was fully engaged not only as a co-organiser, but also as the largest
exhibitor. The attraction for railway enthusiasts was the retro twin-
unit locomotive, modernised 742-series locomotive and the renewed
Habbillns showcase wagon did not escape attention either.

The popular Rendez 2023 event was held this year in the spirit of the
175th anniversary ofthe arrival of the first steam train in Slovakia. Steam
and clouds of smoke were the biggest attraction for many visitors. The
Railway Museum pays a lot of attention to this event every year, but this
year’s was really spectacular. There were lots of exhibits, special and
sightseeing rides and accompanying events. The participation of more
than 7,100 visitors is also a record.

At the event, steam, motor and electric beauties of historical clubs and
Slovak carriers were demonstrated. ZSSK CARGO presented part of its
fleet. Visitors could take a close look, even from the inside, for example,
an ace locomotive, a donkey locomotive, a laminate locomotive, a
bumblebee locomotive, a retro twin or a retrofitted locomotive 742.
Specifically, it was 742.037, which, by the way, was produced as the ten
thousandth one at CKD Prague.
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Kontakty/Contacts

PREPRAVA KOVOV, UHLIA
A ZELEZNEJ RUDY / METALS, COAL, IRON
ORE TRANSPORT

Martina SURMIKOVA

tel.: +421 552295543

mobil: +421903220231

e-mail: surmikova.martina@zscargo.sk

PREPRAVA CHEMIE A ROPNYCH
PRODUKTOV / CHEMICALS AND
PETROLEUM PRODUCTS TRANSPORT

Zuzana KORUSIAK VARGOVA

tel.: +421 55229 5505

mobil: +421910 782 538

e-mail: vargova.zuzana@zscargo.sk

PREPRAVA POTRAVIN A NESPECIFIKOVA-
NYCH PRODUKTOV / NONSPECIFIED AND
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Denisa PELESKOVA
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e-mail: peleskova.denisa@zscargo.sk
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Jozef CENKY
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mobil: +421903 550 737
e-mail: cenky.jozef@zscargo.sk

REGION / REGION KOSICE

Renata IHNATOVA

tel.: +421 552295510

mobil: +421903 721 626

e-mail: ihnatova.renata@zscargo.sk

REGION / REGION ZILINA

Lubo$ MIERNY

tel.: +421 412292241

mobil: +421903 597 472
e-mail: mierny.lubos@zscargo.sk

REGION / REGION ZVOLEN

Alena VENDERLOVA

tel.: +421 452294271

mobil: +421903 722 115

e-mail: venderlova.alena@zscargo.sk

REGION / REGION BRATISLAVA

Méria CAGANOVA

tel.: +421 35229 2320,

mobil: +421 911 540 033

e-mail: caganova.maria@zscargo.sk

INTERMODALNA PREPRAVA /
INTERMODAL TRANSPORT

Mario HANTAK

tel.: +421 2 2029 7535

mobil: +421 903 290 065
e-mail: hantak.mario@zscargo.sk

AUTOMOTIVE A PREPRAVA
PRE ZAHRANICNE FIRMY /
AUTOMOTIVE AND FOREIGN
UNDERTAKINGS

Marcel MINICH

tel.: +421 55229 5450

mobil: +421 903 721 636
e-mail: minich.marcel@zscargo.sk

Mikulas SABO

tel.: +421 55 229 5459

mobil: +421 903 644 072
e-mail: sabo.mikulas@zscargo.sk

PREPRAVA MIMORIADNYCH
ZASIELOK / EXCEPTIONAL TRANSPORT

Jana BODROGOVA
+421 55 229 5515
+421 904 597 331
e-mail: cargomz@zscargo.sk

Attila KASSAI

+421 55 229 5517

+421 903 456 802

e-mail: cargomz@zscargo.sk

ZAKAZNiCKE CENTRUM /
CUSTOMER CENTRE

tel.: +421 55229 5513
+421 55 229 5519
e-mail: infoservis@zscargo.sk

UDRZBA A OPRAVY ZELEZNICNYCH
KOLAJOVYCH VOZIDIEL /
MAINTENANCE AND REPAIRS OF
ROOLING STOCK - DEPO SERVICES

Milos SABO

tel.: +421 2 2029 7503
mobil: +421 902 990 709
e-mail: sabo.milos@zscargo.sk

SLUZBY ECM / ENTITY IN CHARGE OF
MAINTENANCE

Radoslav HODOROVSKY

tel.: +421 55 229 1608

mobil: +421 911 761 005

e-mail: ecm.wagon@zscargo.sk (wagons)
ecm.hdv@zscargo.sk (locomotives)

GENERALNE ZASTUPENIE NA UKRAJINE/
GENERAL REPRESENTATION IN UKRAINE

Jozef VIRBA

tel.: +380 322 264 155

mobile: +380 954 786 565 (UA)
mobil: +421 903 561 253 (SK)
e-mail: gzcargo.lviv@gmail.com

PRENAJOM HNACICH DRAHOVYCH
VOZIDIEL / RENTAL OF LOCOMOTIVES

Istvan SZURGS

tel.: +421 55 229 5406

mobil: +421 903 560 550
e-mail: prenajom.hdv@zscargo.sk

PRENAJOM VOZNOV /
RENTAL OF WAGONS

Michaela VAGASOVA

tel:+421 55 229 5412

mobil:421 904 594 713

e-mail: vagasova.michaela@zscargo.sk
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