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Modernizacia prekladisk s vyuzitim
Modernisation of the transshipment yards using the EU funds

v neistych podmienkach
Doing business in uncertain conditions

na severe Slovenska
Freight transport in northern Slovakia




/ Editorial

Vazeni obchodni partneri,

v ostatnych mimoriadne narocnych rokoch, ked' sa vSetci musime po-
pasovat s rastom nakladov vplyvom vysokej inflacie, neistoty vyvoja
cien energii a v neposlednej miere s nedostatkom odborne kvalifiko-
vanych zamestnancov, prichadzajl vyzvy a zaroven prileZitosti. Podni-
ky, ktoré svojou Cinnostou nepriaznivo ovplyviiuji Zivotné prostredie,
sa musia vyrovnat s tlakom na eliminéciu tychto negativnych zataz,
pripadne nakupovat stale drahSie emisné povolenky, pretoZe kvalita
prostredia sa tjka nas vietkych. Prave sicasnost je vyzvou pre EU a jej
¢lenské Staty, aby svojou dopravnou politikou vytvorili také prostredie
na prepravnom trhu, ktoré bude motivovat prepravcov k vyuZivaniu
ekologickych druhov dopravy. A Zelezniéna doprava k nim nesporne
patri.

Ciele dopravnej politiky EU v tejto oblasti st odvazne. Biela kniha - Do-
prava 2050 deklaruje do roku 2030 previest 30 % cestnej nakladnej
dopravy nad 300 kilometrov na iné druhy dopravy, napriklad na Zelez-
nicnd alebo vodnd a do roku 2050 by mal tento presun predstavovat
viac ako 50 %. Aj Slovenska republika prijala zdsady Statnej doprav-
nej politiky, ktoré by v pripade plnej aplikcie urcite pomohli napiiat
uvedené ciele. Mdm na mysli najma vytvorenie harmonizovanych
podmienok podnikania pre jednotlivé druhy dopravy a internalizaciu
externych nakladov. Som presvedceny, Ze pri zrovnopravneni podmie-
nok podnikania, ¢i uZ len v oblasti spoplatnenia pouzivania dopravnej
infraStruktiry alebo pri uplatiiovani zasady, Ze vyvolané naklady znasa
ich pévodca, by sa Zeleznicna nakladna preprava stala opéat zakaz-
nikmi preferovanou. Aby k tomu mohlo prist, Zelezniéni dopravcovia
potrebujl podporu z externého prostredia miniméalne vo forme stabil-
nych cien trakénej elektrickej energie, ¢iastoéne aj nafty, a dostatoc-
ne v€as zverejneny a predvidatelny systém spoplatnenia Zeleznicnej
infrastruktry. Inak vam nedokazeme ponuknut stabilné ceny za pre-
pravu a budeme musiet zotrvat pri vynitenom spdsobe ¢asovo obme-

Dear business partners,

in the past extremely challenging years, when we all have had to tackle
rising costs due to high inflation, the uncertainty of the development of
energy prices and, last but not least, the lack of professionally qualified
employees, there have also been challenges and opportunities coming
at the same time. Enterprises whose business has an adverse impact
on the environment have to cope with the pressure to eliminate these
negative burdens or purchase more and more expensive emission
allowances because the quality of the environment concerns us all. The
present is a challenge for the EU and its member states to implement
their transport policies to create an environment on the transport
market that will motivate carriers to use environment-friendly modes of
transport. And rail freight undoubtedly belongs to them.

The goals of EU transport policy in this area are challenging. The White
Paper - Transport 2050 states that 30% of road freight over 300 km
should shift to other modes such as rail or waterborne transport by
2030, and more than 50% by 2050. The Slovak Republic has also
adopted the principles of the state transport policy, which, if fully
implemented, would certainly help to meet the said goals. | have in
mind in particular the creation of harmonised business conditions
for individual modes of transport and the internalisation of external
costs. | believe that if business conditions are equalised, whether as to
charges for the use of infrastructure or as to applying the principle that
the incurred costs should be borne by their originator, rail freight would
once again become a preferred mode of transport for customers. In

dzenej  kontraktéacie
obchodnych pripadoy,
ktord nie je Ziaduca
ani pre jednu zmluvna
stranu.
Zakaznici vSak od néas
oCakavaju aj poskyto-
vanie sluzieb, ktorych
skvalitfiovanie je v na-
Sich vlastnych rukach.
Preto sa snazime ok-
rem iného postupne
obnovovat a moder-
nizovat park néklad-
nych voziiov a rusnov.
Zabezpecenie novych
voziov, klasickych ale
aj modularnych, je pre nas na jednej strane prilezitostou posundt sa
vpred smerom k modernejSim a efektivnejSim sposobom realizacie
preprav, na druhej strane technologickou a obchodnou vyzvou, a to
nielen pri prepravach, ktoré v siGasnosti ZSSK CARGO realizuje, alé
aj pri hladani a zabezpeéeni novych obchodnych pripadov. TieZ pokra-
¢ujeme v digitalizacii obchodnych procesov, ¢o uZ dnes prinasa nielen
skvalitnenie ¢innosti vo vnatri spoloénosti, ale aj benefit pre/zakaz-
nikov vo forme zrychlenia procesu poskytovania cien. Bezpapierova
forma si nachadza uplatnenie v ¢oraz SirSej oblasti vzajomnej komu-
nikacie.
Vazeni obchodni partneri, Zeldm nam vSetkym nielen po obchodnej
stranke ispesny rok a teSim sa na dobri spolupracu.

Miroslav LUPTAK
Riaditel tiseku obchodu

orderforthis to happen, railway carriers need support from the external
environment, at least in the form of stable prices of traction electricity
and partly also of diesel, and a railway infrastructure charging system
that is published in a sufficiently timely and predictable manner.
Otherwise, we will not be able to offer you stable transport prices and
will have to stay with the forced method of time-limited contracting of
business cases, which is not desirable for either party.

However, customers also expect us to provide services the improvement
of which is in our own hands. That is why, among other things, we are
trying to gradually renew and modernise the fleets of wagons and
locomotives. The provision of new wagons, classic as well as modular,
is on the one hand an opportunity for us to move forward towards a
more modern and efficient way of carrying out shipments, on the
other hand a technological and commercial challenge not only for the
shipments currently carried out by ZSSK CARGO, but also in finding and
securing new business cases. We are also continuing the digitalisation
of business processes, which already brings not only an improvement
in the quality of activities within the company, but also a benefit for
customers in the form of speeding up the prices provision process. The
paperless form finds application in an increasingly wide area of mutual
communication.

Dear business partners, | wish all of us a successful year from not only
a business perspective, and | look forward to our good cooperation.

Miroslav LUPTAK
Trade Division Director
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Najdolezitejsie je, aby sme
udrzali a posilnili

V sektore Zeleznicnej nakladnej dopravy a prepravy dochadza v po-
slednych rokoch k viacerym zmenam. S vojnou na Ukrajine sa vyznam-
ne zmenili prepravné toky i skladba prepravovanych komodit. DdleZi-
té je tieZ reagovat na vyvoj technolégii a potrebu modernizacie parku
rusiiov a voziov ¢i prekladkovych kapacit. V neposlednom rade silnie
na liberalizovanom trhu tlak siikromnych i statnych dopravcov, ktori
sa snazia vyuZit svoje konkurenéné vyhody a rozSirovat svoje portfo-
lio preprav. Ako je na vyzvy pripravena Zelezniéna spolocnost Cargo
Slovakia, sme sa opytali jej predsedu predstavenstva a generalneho
riaditel'a Jaroslava DaniSku.

Ako dopadol rok 2023 z hladiska objemov preprav i celkového hospo-
darenia pre ZSSK CARGO? Mozno s vysledkami vyjadrit spokojnost?
Z hladiska celkového hospodarenia mozno vyjadrit spokojnost. Spoloé-
nost ukondéila rok s miernym ziskom, vyrazne lepSie ako predpokladal
podnikatel'sky plan. Nemaly podiel na tomto vysledku malo premietnu-
tie nakladov cien energii do cien preprav v rozumnej miere, to znamena
s prihliadnutim na zmeny cien v priebehu roka ako aj skutoénost, ze v pr-
vom polroku sa darilo novym prepravadm pre hutnicky priemysel. Netreba
zabudndt ani na vysledky dcérskych spolocnosti, ktorych dividendy pris-
peli k dosiahnutiu hospodarskeho vysledku.

Pokles preprav na Zeleznici nielen na Slovensku, ale aj v okolitych
krajinach nas privadza k otazke, ¢i bude treba nie¢o menit v nastave-
ni vztahu $tatu a Zeleznice. Aké sii oGakavania akcionara spoloénos-
ti? Ktoré budii hlavné oblasti, na ktoré upriamite pozornost?

Podiel Zeleznicnej nakladnej dopravy na celkovej nakladnej doprave
nerastie, naopak stagnuje. Uvedomuije si to aj akcionar, ktory ndm po-
skytuje zvySen( podporu pri iniciativach tykajlcich sa rozvoja prekladisk
v Ciernej nad Tisou, obnove voziiového a rusiiového parku, rekvalifikacii
a ndbore zamestnancov pre kliCové profesie. V tejto stvislosti pripravu-
jeme projekty, ktorych zdmerom je ziskat spolufinancovanie z prostried-
kov EU. DéleZitym krokom k postideniu systémovej podpory Zelezniénej
nakladnej dopravy bude schvalenie schémy Statnej pomoci pre jednot-
livé voznové zasielky. Mala by sa vypracovat v priebehu roka tak, ‘aby
mohla byt nasledne predloZena na schvalenie Eurdpskej komisii po vzore
krajin, ktoré takito podporu uz maju.

Budete pokracovat v investiciach do rusiiov a voziiov?

Co sa tyka obnovy voziiového a rusfiového parku, ako som spominal, pri-
pravujeme schémy, ktoré by umoznili kofinancovanie z eurépskych zdro-
jov. Nasim cielom je postupne nahradzat a zvySovat podiel modul&rnych
rieSeni vo voziiovom parku pri sicasnej optimalizacii jeho velkosti a zvy-
Senia efektivnosti jeho vyuZitia. Co sa tjka rusiiového parku, planujeme
pokracovat v obnove a navy$eni poctu novych viacsystémovych lokomo-
tiv v desiatkach kusov v horizonte do piatich rokov.

Aj s dalSou digitalizaciou obchodu a prevadzky ma ZSSK CARGO vel -
ké plany. Kam sa chcete v tomto smere posuniit pocas roka?

Digitalizaciu sa snaZime zavadzat do ¢oraz vacSieho okruhu obchodnych
i prevadzkovych procesov, o uz dnes prindSa ovocie jednak pre zamest-

nancov spolo¢nosti, jednak pre zakaznikov. Ide napriklad o procesy kon-
traktacie obchodnych pripadov, aplikaciu Android pre podporuvykonania
a zaevidovania (plnejskisky brzdy, systém na presné umiestnenie inter-
modalnych prepravnych jednotiek v skladovacom priestore obvodu Ter-
mindlu kombinovanej dopravy Dobra a podobne. Planujeme pokracovat
v Sirsej digitalizacii prevadzkovych cinnosti a v ramci toho vyvijat aplikacie
pre elektronickd komunikaciu v oblasti vie¢kevej agendy, aplikacie pre ria-
denie prednostnych zasielok a rezervacie miesta vmanipulatnom vlaku.



Podiel vniitrostatnych preprav dihodobo klesa na tikor preprav, ktoré
zacinajii ¢i koncia na Slovensku. Tu sa teda Ziada posilnenie pozicie
v zahranici, tak ako to robia zahrani¢ni dopravcovia na nasom trhu.
Planujete poniiknut zikaznikovi prepravu aj v susednych krajinach
vlastnymi prostriedkami?

NasSa spolocnost je aktivna v niekolkych susednych krajinach prostred-
nictvom dcérskych spoloénosti. V Polsku prostrednictvom Inter Cargo -
v prvej desiatke dopravcov, v Ceskej republike prostrednictvom Lokorail,
dokonca v prvej patke dopravcov. Nase lokomotivy si sicastou pre-
prav do Nemecka, krajin Beneluxu, Franclizska, Talianska a Madarska.

V-dohladnom Case by sme chceli mat aj majetkovii Gcast v dopravcovi
v Madarsku, aby sme posilnili prepravné ramena na juh a Balkéan. Naj-
doleZzitejSie zo vSetkého je, aby sme udrzali a posilnili kliCové rameno
vychod - zapad s vyuzitim Vychodoslovenskych prekladisk. Pretoze toto
je smerovanie, ktoré viaze najviac vyrobného a ludského potenciélu spo-
lo¢nosti. O to viac, Ze vojna na Ukrajine skor €i neskor skonci a povojnova
obnova bude vyzadovat, aby sme boli na tiito situaciu pripraveni.
Dakujem za rozhovor.
Ladislav JANDOSEK

The most important for us is to maintain and strengthen
the key east-west transport route

The rail freight sector has seen a number of changes in recent
years. The war in Ukraine has caused transport flows and the
composition of transported commodities to change significantly.
It is also important to respond to the development of technologies
and the need to modernise the fleets of locomotives and wagons
as well as the transshipment capacities. Last but not least, the
pressure of private and state carriers, which are trying to use their
competitive advantages and expand their transport portfolio, is
intensifying in the liberalised market. We have asked the Chairman
of the Board and CEO Jaroslav Daniska how Zelezni¢éna spoloénost
Cargo Slovakia, a.s. is prepared for challenges.

How did the year 2023 turn out in terms of transport volumes and
overall management for ZSSK CARGO? Can you express satisfaction
with the results?

From the point of view of overall management, satisfaction can
be expressed. The company ended the year with a slight profit,
significantly better than the business plan predicted. A significant
contribution to this result was the reasonable reflection of energy
costs in transport prices, i.e. taking into account price changes during
the year as well as the fact that new shipments for the metallurgical
industry were successful in the first half of the year. Neither should we
forget the results of the subsidiaries whose dividends contributed to
the achieved profits.

The decline in volumes of goods transported by rail not only in
Slovakia, but also in the neighbouring countries, leads us to the
question of whether something will need to be changed in the
setting of the relationship between the state and railways. What
are the expectations of the shareholder of the company? What will
be the main areas you will focus on?

The share of rail freight in total freight transport is not growing, on the
contrary, it is stagnating. Being also aware of this, the shareholder
provides us with increased support for initiatives related to the
development of the transshipments yards in Cierna nad Tisou, the
renewal of the fleets of wagons and locomotives, the retraining and
recruitment of employees for key professions. In this respect, we are
preparing projects whose aim is to obtain co-financing from EU funds.
An important step towards the assessment of systematic support for
rail freight transport will be the approval of a state aid scheme for
single wagon load shipments. It should be developed during the year
in such a way that it can be subsequently submitted for approval to
the European Commission following the example of countries that
already have such support.

Will you continue to invest in locomotives and wagons?

Regarding the renewal of the fleets of wagons and locomotives, as
| have mentioned, we are preparing schemes that would enable co-
financing from European funds. Our goal is to gradually replace and
increase the share of modular solutions in the wagon fleet while
simultaneously optimising its size and increasing the efficiency of its
use. As for the locomotive fleet, we plan to continue renewing and
increasing the number of new multi-system locomotives by tens of
units within the next five years.

ZSSK CARGO also has big plans for the further digitisation of trade and
operations. Where do you want to move in this direction this year?

We are trying to introduce digitisation into an increasingly large range
of business and operational processes, which already benefits both
the company’s employees and its customers. These are, for example,
the processes of contracting business cases, an Android application
to support the performance and recording of a complete brake test,
a system for the exact location of intermodal transport units in the
storage area of the perimeter of the Combined Transport Terminal
Dobra, and the like. We plan to continue with the wider digitisation of
operational activities and, as part of this, to develop applications for
electronic communication regarding sidings agenda, applications for
managing priority shipments and reserving space in a handling train.

The share of domestic transport has been decreasing for a long
time at the expense of shipments that start or end in Slovakia.
Here, therefore, it is requested to strengthen the position abroad,
as foreign carriers do in our market. Are you planning to offer the
customer transport also in the neighbouring countries with your
own rolling stock?

Our company is active in several neighbouring countries through its
subsidiaries. In Poland through Inter Cargo - being among the top ten
carriers, in the Czech Republic through LOKORAIL, even among the
top five carriers. Our locomotives are part of transports to Germany,
the Benelux countries, France, Italy, and Hungary. In near future, we
would also like to have an ownership interest in a carrier in Hungary
to strengthen the transport routes to the south and the Balkans. The
mostimportant for us is to maintain and strengthen the key east-west
transport route using the East Slovak Transshipment Yards. Because
this is the direction that binds the most production and human
potential of the company. Especially when realising that the war in
Ukraine will end sooner or later and the post-war reconstruction will
require us to be prepared for this situation.

Thank you for the interview.
Ladislav JANDOSEK

4/5



v heistych

podmienkach

Rok 2023 bol pre ZSSK CARGO turbulentny. Pri nastavovani
obchodnej politiky musela spolocénost celit bezprecedentnym
narastom nakladov. Spravca infrastruktiry zacal nakupovat
a nasledne dopravcom predavat trakénii elektricki energiu na
spotovej baze, vyvoj ceny nafty bol nepredpokladatelny, nebolo
jasné, ¢i bude zavedeny novy regulaény ramec spoplatnenia dop-
ravnej cesty, zniZené tihrady za pouzitie dopravnej cesty boli plat-
né len do konca marca, na ¢o boli prediZené len o dalsi mesiac
a aZ nasledne do konca roka. Ako hovori riaditel sekcie predaja
Marek CHACHALAK, prave preto pristiipila firma k nestandard-
nym krokom. Prakticky zrusila viacroéné kontrakty a aplikovala
obchodné dohody na kvartalnej baze. Tento rok je uZ situacia nas-
tastie predvidatelnejsia.

Riaditel sekcie predaja Marek Chachalak.
Marek Chachalak, Sales Section Director

Manazéri sekcie predaja priznavaja, Ze taky narocény rok a obcho-
dovanie v neistych podmienkach ako vlani eSte nemali. Ked/ boli
presvedCeni, Ze situdcia uZz nemoze byt komplikovanejsia, priSiel
druhy polrok a prepad vykonov. - Nastali problémy v oceliarskom
sektore, jeden z nasich top zakaznikov - ¢esky hutnicky podnik sa
dostal do taZkosti. Vysoka inflacia a rast nakladov sa preniesli do
zniZenia spotreby a nasledne vyroby a teda aj do dopytu po pre-
pravnych sluzbach. Z nehutnickych komodit sa to dotklo najviac
preprav dreva, ¢i uZ v dovoze pre drevospracujiici priemysel alebo
vo vyvoze gulatiny, - hodnoti minuly rok M. Chachalak.

Posilnenie kapacit smerom na Ukrajinu

Medzirocny vypadok v komodite drevo predstavoval okolo 680 tisic
ton. Prepravy v komodite chémia klesli o viac ako 500 tisic ton, ¢o
bolo spdsobené jednak zastavenim vyznamnych preprav z Ruska,
ale aj stratou preprav zo slovenskych podnikov chemického prie-
myslu. S poklesom objemov preprav Zeleznej rudy ide ruka v ruke
aj nasledny pokles dolomitov a dalSich vstupnych surovin pre hutni-
kov. A logicky aj samotnej produkcie.

- Nastastie sa nam podarilo podchytit prepravy agroproduktov,
¢i uZ v priamom tranzite po normalnom rozchode alebo s prek-
ladkou. Po normalnom rozchode na Ukrajinu sme posilnili pre-
vadzkové kapacity natolko, Ze v siicasnosti nemame problém
odovzdat na Ukrajinské Zeleznice viac ako 50 vlakov mesacne.

Smerom na Ukrajinu sme rozbehli prepravy automotive, chémie,
nafty, trosky, kovov, ale aj uhlia, - pomeniva M. Chachalak poziti-
va minulého roku.

Vysoké pozZiadavky na prepravy agroproduktov

V opacnom smere, teda z vychodu na zapad vyrazne vzrastli prepra-
vy agroproduktov. V ddsledku obmedzenych moznosti preprav obil-
nin z ukrajinskych pristavov do celého sveta po mori vznikol velky
tlak na maximalizaciu tychto preprav po Zeleznici. Pre ZSSK CARGO
iSlo najméa o prepravy kukurice, sje a obilnin v smere vychod - za-
pad. Za tymto Gcelom spolupracuje ZSSK CARGO s ministerstvom
dopravy pri napifiani cielov liniek solidarity (Solidarity Lanes). - Na
zvladnutie vysokych poZiadaviek na prepravu bolo potrebné in-
vestovat do novych prekladkovych kapacit, novinkou je certifi-
kovana moznost precerpania jedlych olejov, no Ziaduce by boli
aj investicie do novych obilninovych voziiov, pripadne platforiem
s kontajnermi na obilniny alebo viaciiéelové kontajnery, ktoré by
bolo moZné vyuZit aj na iné prepravy, resp. spatné vytaZenie na
Ukrajinu, napriklad aj pri o¢akavanej obnove krajiny po ukonceni
vojny, - hovori o investi¢nych-narokoch spojenych s prepravami ag-
roproduktov riaditel sekeie predaja.

Nezabida dodat, Ze“pri tychto komoditach je nutnad garancia mi-
nimalneho objemu, nakolko nejde o malé finanéné prostriedky.
Namorna doprava, pokial jej realizacia bude mozn4, je vidy pre-
ferovana: Kapacita prekladky obilia v TKD Dobra sa v spolupraci
so spoloénym podnikom BULK TRANSSHIPMENT SLOVAKIA v roku
2023 navySila na 55 tisic ton mesacne. Pre porovnanie - v roku
2021 vstipilo po Zeleznici so ZSSK CARGO na Slovensko v smere
z Ukrajiny 69 tisic ton agroproduktov, v roku 2022 to uz bolo 708
tisic ton a v roku 2023 viac ako 800 tisic ton.

Stabilnejsi vyhlad
Rok 2024 vnima spoloénost uZ pozitivnejsie. Ciastoéne sa stabilizo-
vali naklady na energie, aj ked velky otaznik visi nad vyvojom ceny
nafty. Silova zlozka trakénej elektrickej energie stale kopiruje spoto-
vé ceny na burze, hoci celkova cena energie uz nezaznamenava také
vykyvy, ako tomu bolo zaéiatkom roka 2023. - Napriek stale pre-
trvavajlicej neistote sa nam podarilo zakontrahovat a realizovat
nové prepravy napriklad vo vyvoze dreva, Zelezného Srotu, opatov-
ne sme ziskali prepravy petrochémie, navysili sme vniitroStatne
prepravy trosky na vyrobu cementu a aj samotné vyvozy cementov.
A ¢o som osobitne rad, vdaka akviziénej €innosti, uvol'nenym ka-
pacitam voziov a podpore nakladok v zahrani¢i, sa nam podari-
lo-nastartovat tranzitné prepravy, ktoré sme v ostatnych rokoch
stracali, - prezentuje ispechy M. Chachalék.
KedZe ZSSK CARGO v minulom roku obstarala 300 Innovoziiov na
prepravu rudy, ma v sicasnosti dostatok vysokostennych voziov na
iné prepravy.
V maximalnej miere podporuje prepravy s nakladkou v zahranici.
DokaZe promptne reagovat na poziadavky zakaznikov, pripravit im
podmienky na mieru pre konkrétny obchodny pripad vratane poskyt-
nutia komplexnych sluZieb, voziiey, ruSiov a zabezpecenia prepravy
na zahrani¢nych tsekoch.
Ladislav JANDOSEK
llustracné foto: Peti GECSE



We managed doing business
in uncertain conditions

2023 was a turbulent year for ZSSK CARGO. When setting the
business policy for2023, the company had to face an unprecedented
increase in costs. The infrastructure manager began to purchase,
and subsequently sell to carriers, traction electricity on a spot
basis, the development of diesel prices was unpredictable, it was
not clear whether a new regulatory framework would be introduced
for rail infrastructure charges, reduced charges for the use of rail
infrastructure were valid only until the end of March, and then
extended only for another month and subsequently until the end of
the year. As said by Marek CHACHALAK, the Sales Section Director,
this is precisely why the company took non-standard steps. It
practically cancelled multi-year contracts and applied business
agreements on a quarterly basis. Fortunately, the situation is more
predictable this year.

The managers of the Sales Section admit that they have never had
such a difficult year and doing business in uncertain conditions as
last year. When they were convinced that the situation couldn’t be
more complicated, the second half of the year came with a decline
in transport volumes. - There were problems in the steel sector, one
of our top customers - a Czech metallurgical company - got into
difficulties. High inflation and cost growth caused a decrease in
consumption and, consequently, production and thus also in the
demand for transport services. Of non-metallurgical commodities,
the transport of timber was affected most significantly, whether in
the import for the wood processing industry or in the export of logs,
- Mr. Chachalak assesses the last year.

Strengthening of capacities in the direction of Ukraine

The year-on-year decline in the commodity of timber was around
680,000 tonnes. Shipments of chemicals dropped by more than
500,000 tonnes, which was caused both by the stoppage of important
shipments from Russia, but also by the loss of shipments from Slovak
chemical plants. The decrease in iron ore transport volumes goes hand
in hand with the subsequent decrease in dolomites and other input raw

materials for metallurgists. And logically also in the production itself.

- Fortunately, we managed to gain orders for the transport of
agricultural products, either in direct transit on standard gauge
tracks or with transshipment. We have strengthened the operational
capacities on the standard gauge railway line to Ukraine to such an
extent that we are currently able to hand over more than 50 trains a
month to Ukrainian Railways. We started the transport of automotive
products, chemicals, diesel, slag, metals, but also coal to Ukraine, -
Mr. Chachalak mentions the positives of the previous year.

High demands for the transport of agricultural products

In the opposite direction, i.e. from east to west, the transport of
agricultural products increased significantly. Due to the limited
possibilities of transporting grain from Ukrainian ports to the whole
world by sea, there was a great pressure to maximise these shipments
by rail. For ZSSK CARGO, it was mainly the transport of maize, soybeans
and cereals in the east-west direction. For this purpose, ZSSK CARGO
cooperates with the Ministry of Transport in fulfilling the goals of the
Solidarity Lanes. - In orderto cope with the high demands for transport,
it was necessary to invest in new transshipment capacities, the new
thing is a certified facility for pumping edible oils, but it would also
be desirable to invest in new grain wagons, or platforms with grain
containers or multi-purpose containers which could also be used for
other shipments or on the return way to Ukraine, for example, also in
the expected restoration of the country after the end of the war, - the
director of the sales section talks about the investment requirements
associated with the transport of agricultural products.

He does not forget to add that a minimum volume guarantee is
required for these commodities, as not small funds are concerned. Sea
transport, as long as it is possible, is always preferred. In cooperation
with the joint venture BULK TRANSSHIPMENT SLOVAKIA, the grain
transshipment capacity at CTT Dobra was increased to 55,000 tonnes
per month in 2023. For comparison - in 2021, 69,000 tonnes of
agricultural products entered Slovakia by rail with ZSSK CARGO from
Ukraine, in 2022 it was already 708,000 tonnes, and in 2023 more

than 800,000 tonnes.

More stable prospects

The company views the year 2024 more positively. Energy
costs have partially stabilised, although a big question mark
hangs over the development of diesel prices. The power
component of traction electricity still copies the spot prices
on the stock exchange, although the total energy price no
longer experiences such fluctuations as it did at the beginning
of 2023. - Despite the ongoing uncertainty, we managed to
contract and carry out new shipments, for example in the
export of timber and iron scrap, we regained the transport
of petrochemicals and increased the domestic transport
of slag for the production of cement and the exports of
cement themselves. And what | am particularly happy about
is that thanks to the acquisition activities, free wagon
capacities and the support for loading operations abroad,
we have managed to start transit transport, which we have
been losing in recent years, - Mr. Chachalak presents the
achievements.

Ladislav JANDOSEK
Photo: Peti GECSE
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aby obchody i1sh hladko

Sekcia podpory predaja a marketingu spada pod iisek obchodu. Or-
ganizacne je rozdelena do dvoch oddeleni, ktoré sa daji vycitat uz
z jej nazvu. Oddelenie podpory predaja je prvym oddelenim a druhym
je marketing. Zastresujii pomerne rozsiahlu agendu, ktori sa pokiisi-
me zhniit v rozhovore s riaditel’kou sekcie Veronikou Hagarovou.

Aké sii hlavné tilohy sekcie podpory predaja a marketingu, ktori ria-
dite od 1. januara 2024?

NaSou hlavnou tlohou je poskytovat podporu kolegom z tiseku obchodu
a manaZzmentu tak, aby €innosti spojené s obchodovanim a predajom
prebiehali hladko a aby mali vzdy relevantné a komplexné informéacie
a data pre svoje rozhodnutia. Je to samozrejme velmi zjednoduSene
a naozaj strucne povedané.

Tak si to rozmeiime na drobné. Cim sa zaoberajii jednotlivé oddele-
nia? Zacénime prvym menovanym. Co spada do posobnosti podpory
predaja v ramci hlavnej €innosti?

Tarifa pre prepravu voziovych zasielok (TR1) ako zakladny cenovy nastroj
pre obchodovanie, prepravny poriadok alebo vo vSeobecnosti obchodné
podmienky jednotlivych zmldv, ktoré naSich partnerov informuji o spo-
sobe poskytovania vykonov ZSSK CARGO a ich pravach a povinnostiach,
to vSetko je u nas a tvori to rozsiahlu agendu oddelenia podpory predaja.
Tu vytvdrame normativne rdmce pre predaj sluzieb, ktoré musia byt
v stilade so zdkonmi a medzinarodnymi predpismi a zaroven zohlad-
nuju poZiadavky a potreby nasich zakaznikov a samozrejme moznosti
a zaujmy firmy.

Interné smernice a predpisy v gescii nasej sekcie sa premietajli do ce-
lého obchodného procesu vratane tvorby vzorov zmliv a dohdd. Zivot
samozrejme prind$a aj mnozstvo nestandardnych a individualnych po-
Ziadaviek a potrieb a v takych pripadoch hfadame zmluvné rieSenia Sité
na mieru v medziach legislativy a relevantnych predpisov.

Podielame sa na tvorbe medzinarodnych pravidiel, i uz gestorsky v rdm-
ci medzinarodnych organizacii alebo v zastlipeni Slovenskej republiky
Z poverenia ministerstva dopravy. Vdaka tymto foram dokazeme timogit
poZiadavky a postrehy nasich partnerov aj v zahranici.

Vyznamnd dlohu plnime aj pri samotnej finalizacii obchodnych pripadov
dojednanych obchodnymi manazérmi sekcie predaja. Zabezpecujeme
ich pretavenie do ,fyzickych“ zmliv a dohdd a dalSie systémové spraco-
vanie pre spravnu fakturéciu. Niektoré typy zmldv, zmluvy k doplnkovym
¢innostiam uzatvarame aj priamo na sekcii a podielame sa aj na uzatva-
rani zmldv s ostatnymi dopravcami.

Ako vidiet, je toho naozaj nedrekom, ¢o beZi takpovediac na pozadi ob-
chodu. Ale predsa eSte jedna vec na zaver, a to je monitoring spokojnosti
zékaznikov. Na oddeleni podpory predaja sa pravidelne monitoruje a vy-
hodnocuje spokojnost zdkaznikov. Spatna vézba je pre nas naozaj dole-
7ita a konstruktivna kritika nas postva vpred. Aj preto sme vzdy vdacniza
spatnu vazbu. Urcite by sme privitali, keby si vSetky oslovené subjekty na
naSe dotazniky a telefonaty nasli ¢as.

Poziadavky trhu ma pod palcom dalSie oddelenie, ktorym je marke-
ting. Aka je v spolocnosti ich najddleZitejSie tloha?

Cinnost oddelenia marketingu sa stistreduje najma okolo tvorby a vy-
hodnocovania marketingového planu, ktorého rozhodujlicou Castou je
stanovenie planu objemu prepravy, prepravného vykonu a trzieb z pre-
pravy. Vychadzajlc z aktualneho i oCakdvaného vyvoja na prepravnom

trhu a z informdcii od naSich za-

kaznikov a obchodnych partnerov

vznika plan, ktory nielenze definuje

vykonové a finanéné ciele ZSSK

CARGO, ale zasadne ovplyviiuje aj

nastavenie kapacit voziov, rusnov

a podobne.

Je preto velmi dolezité, aby nam

partneri poskytovali ¢o mozZno

najpresnejsie informéacie tak,

aby sme dokazali reflektovat ich

redlne potreby. Jednotlivé ukazo-

vatele marketingového planu sa

,rozbité“ aZ na Uroven konkrét-

nych komodit a prepravnych re-

lacii a st ststavne monitorované.

Oddelenie marketingu pravidelne

vytvéra rozne reporty a zostavy,

ktoré pomahaji  manaZmentu

pruzne reagovat na zmeny a priji-

mat potrebné opatrenia.

V neposlednom rade sa podielame

na ¢innostiach stvisiacich s prip-

ravou a stanovenim obchodnej

a cenovejpolitiky, ked spolo€ne s podporou predaja a priefezovo aj s 0s-
tatnymi Gtvarmi na zaklade vyvoja vstupnych nakladov, inflacie atd", ur-
¢ujeme podmienky obchodovania a systém ponukovych a realizacnych
cien na nasledujlci obchodny rok. RealizaCné ceny sa prejavia jednak
v TR1 ako aj v konkrétnych zmluvach vratane Casti vieCkovej agendy. Ak
je vTR1 uvedena formulka - na zéklade osobitnej kalkulacie, takmer na
100 percent ju vykona oddelenie marketingu.

Sekciu podpory predaja a marketingu vediete od zaciatku roka, nie
ste vSak v obchode Ziadnym novacikom. Planujete nieco zmenit? A ¢o
vase vizie do dalSieho obdobia?

Prebrala som dobre zabehnutd sekciu s timom skiisenych profesionalov.
Mojou jedinou dlohou v rdmci manazmentu sekcie je tak tito Groven udr-
Zat aj do budicna. No a vizia? V stiéasnosti sa vo firme realizuju alebo
rozbiehajl viaceré projekty, ktoré priamo stvisia s obchodnymi procesmi
a ich zefektivnenim a zatraktivnenim. NaSou Glohou je v rdmci moznosti
a skisenosti prispiet k ich Gispesnej realizacii.

Comu sa z pozicie 3éfky sekcie venujete okrem Standardnej agendy?
Vo.firme sa za¢iname viac proaktivne pozerat smerom\na moznosti zis-
kat eurépske zdroje spolufinancovania roznych investiénych projektov
a zamerov. Je to pomerne rozsiahla a zlozitd agenda, ktori rozpraciiva
prierezovo viacero organizacénych Gtvarov, okrem inych aj'nasa sekcia.
Méme jasné predstavy a priority, uvidime, v akom rozsahu'sa ndm ich
podari pretavit do reality.

Vlani uspela ZSSK CARGO v-dvoch Ziadostiach o nenavratny finanény
prispevok z programu na prepajanie Europy CEF. Priblizte nam pro-
jekt, na ktorom pracujete.

Mra osobne sa tyka projekt modernizacie-terminalu kombinovanej
dopravy Dobra. Aktudlne realizujeme jeho prva, takzvan( pripravni



fazu. Spolu s operatorom terminalu BULK TRANSSHIPMENT SLOVAKIA
postupne vybavime TKD Dobra ekologickym elektrickym prekladaGom
a modernym terminalovym operaénym systémom. A zaroven vypracu-
jeme Stldie, ktoré budu predpokladom pre taZiskov(, tedadruhi - sta-
vebnu fazu projektu. Terminy si Sibeniéné a Ziadost-o grant pre druh
fazu je potrebné podat uzZ v januari 2025 a samotny projekt sfinalizovat

do konca roka 2028. Spolufinancovanie zo strany EU v tomto pripade
predstavuje az 85 percent opravnenych nakladov, takze ur€ite urobime
maximum preto, aby sme si tieto zdroje nenechali ujst.

Dakujem za rozhovor.
Dana SCHWARTZOVA

We do our best to make business run smoothly

The Sales Support and Marketing Section falls under the Trade
Division. Organisationally, it is divided into two departments, which
can already be derived from its name. One is the Sales Support Unit,
and the other is the Marketing Unit. They cover a rather extensive
agenda, which we will try to summarise in an interview with Veronika
Hagarova, the director of the section.

What are the main tasks of the Sales Support and Marketing Section,
which you have been managing since 1 January 2024?

Ourmain task is to provide support to colleagues from the Trade Division
and the management so that activities related to trading and sales
run smoothly and that they always have relevant and comprehensive
information and data for their decisions. This is, of course, put very
simply and really succinctly.

So let’s go into more detail. What do the individual units do? Let’s
start with the first one. What is the scope of sales support within the
main activity?

The tariff for the carriage of wagon loads (TR1) as a basic pricing tool
for trading, the rail freight regulations or, in general, the terms and
conditions of individual contracts, which inform our partners about the
way ZSSK CARGO provides services and their rights and obligations, all
of this is with us and forms an extensive agenda of the Sales Support
Unit.

Here we create normative frameworks for the sale of services which
must be in accordance with laws and international regulations and, at
the same time, take into account the requirements and needs of our
customers and, of course, the possibilities and interests of the company.
Internal directives and regulations under the responsibility of our section
are reflected in the entire business process, including the drawing up of
contract and agreement templates. Of course, life also brings a number
of non-standard and individual requirements and needs, and in such
cases we look for tailor-made contractual solutions within the limits of
legislation and relevant regulations.

We participate in the drafting of international rules, either as a sponsor
within international organisations or as a representative of the Slovak
Republic on behalf of the Ministry of Transport. Thanks to these forums,
we are able to interpret the requirements and observations of our
partners abroad.

We also play an important role in the actual finalisation of business
cases negotiated by the business managers of the Sales Section. We
ensure their incorporation into “physical” contracts and agreements
and further system processing for correct invoicing.

Another department - the Marketing Unit - is responsible for market
requirements. What is their most important role in the company?

The activities of the Marketing Unit are aimed mainly at the creation
and evaluation of a marketing plan, the decisive part of which is setting
the transport volume plan, transport performance and revenues.

Based on current and expected developments in the transport market
and information from our customers and business partners, a plan is
created that not only defines the performance and financial goals of
ZSSK CARGO, but also fundamentally affects the setting of wagon and
locomotive capacities, etc.

It is therefore vital that partners provide us with the most accurate
information so that we can reflect their real needs. The individual
indicators of the marketing plan are “broken down” to the level of specific
commodities and transport routes and are continuously monitored. The
Marketing Unit regularly writes up various reports and summaries that
help the management flexibly react to changes and take the necessary
measures.

Last but not least, we participate in activities related to the preparation
and setting of business and pricing policies, when together with the
Sales Support Unit and cross-sectionally with other units, based on the
development of input costs, inflation, etc., we determine the trading
conditions and the system of prices offered and actual prices for
transport services for the next business year. Actual transport service
prices are reflected in both TR1 and specific contracts, including part
of the sidings agenda. If TR1 contains the formula - based on a special
calculation, it will almost surely be made by the Marketing Unit.

As the head of the section, what do you do besides the standard
agenda?

In the company, we are starting to look more proactively towards the
possibilities of obtaining European funds for co-financing various
investment projects and plans. It is a relatively extensive and complex
agenda, which is being dealt with cross-sectionally by several
organisational units, including our section. We have clear visions and
priorities and we'll see to what extent we will manage to turn them into
reality.

Lastyear, ZSSK CARGO succeeded in getting two applications granted
for a non-refundable financial contribution from the CEF program.
Tell us more about the project you are working on.
| am personally involved in the project of modernisation of the Combined
Transport Terminal Dobra. We are currently implementing its first, so-
called preparatory phase. In cooperation with the terminal operator
BULK TRANSSHIPMENT SLOVAKIA, we will gradually equip CTT Dobra
with an ecological electric loader and a modern terminal operating
system. And at the same time, we will prepare studies that are inevitable
for the main phase, i.e. the second - construction phase of the project.
The deadlines are tight and a grant application for the second phase
must be submitted not later than January 2025 and the project itself
finalised by the end of 2028. Co-financing from the EU in this case
represents up to 85 per cent of the eligible costs, so we will certainly do
our best not to miss out on these funds.
Thank you for the interview.
Dana SCHWARTZOVA
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pri jednotlivych voznovych zasielkach

Preprava dreva za rok 2023 v ZSSK
CARGO tvorila takmer 10 percent
zo vsetkych jednotlivych voziiovych
zasielok (JVZ). Je pritom zname, Ze
tato komodita patri dlhodobo v systé-
me JVZ k silne zastipenym. Zeleznici
sa zatial' dari tieto prepravy napriek
vysokym nakladom udrZat. Aj vdaka
poniikanym sluzbam pri prepravach
dreva v jednotlivych voziioch a nasled-
nej tvorbe zbernych vlakov, ktoré tovar
dovezii k zakaznikom.

Ako drevo tradiCne prepravované po Ze-
leznici si vacsina z nas predstavi rovno-
merne narezan( a Uhladne naskladani
gulatinu na ploSinovych vozioch s klani-
cami. Pripadne rezivo - hranoly a dosky,
ktoré sa ale objavuje skor sporadicky.
Pod komoditu drevo vSak patri aj papier,
bunicina, Stiepka, vyrobky a obaly z pa-
piera a podobne. To vSetko sa rata do
Statistik, ked porovnavame objemy pre-
prav jednotlivych komoditnych skupin.
No aby sme neprisli o t( nasu tradicni
predstavu o dreve na Zeleznici, treba povedat, Ze naozaj rozhodujlici ob-
jem jeho prepravy tvori prave gulatina.

Pristavme sa pri vykonoch. ZSSK CARGO v roku 2023 prepravila asi 1,3
miliéna ton dreva. - Pokial nas zaujimaji dlhodobejSie trendy, objemy
prepraveného dreva sa od roku 2019 drZali na trovni okolo dvoch mi¢
lionov ton. Rok 2023 vsak bol poznaceny krizou v spotrebe i vyrobe,
vysokou inflaciou a rastom cien energii, - podotyka vedtci komoditnej
skupiny drevo, stavebniny Jozef Cenky zo sekcie predaja.

Vysledok stibehu tychto faktorov je vSeobecne zndmy. Mnoho podnikov
obmedzilo svoju vyrobu, kedZe sa predraZila a nemohli néjst odbyt pre
svoje produkty. Ani drevospracujici priemysel sa nevyhol poklesom pro-
dukcie, tak ako mnohé iné odvetvia.

Medzi najsilnejSie prepravné pridy aktudlne patri zvoz dreva do Liskovej
z jednotlivych stanic v rdmci Slovenska. Vyznamnym pridom mdzeme
nazvat aj vyvoz dreva z oblasti Orava, Turiec do Rumunska. - Zakaznikom
poniikame moZnost nakladky dreva vo viacerych staniciach na Orave
alebo v oblasti Turca a nasledne z tychto oblasti poskladame kom-
pletny uceleny vlak pre nasledujiiceho dopravcu, - opisuje technoldgiu
vozby dreva do zahranicia J. Cenky.

Podobne to, samozrejme, funguje aj vo vnitroStatnej preprave alebo do-
voze pre slovensky drevospracuijici priemysel. Vo vhodnych staniciach
sa zhromazduju jednotlivé voziové zasielky a z nich sa zostavuji stipravy,
ktoré pokracuju k prijimatelovi ako uceleny viak.

Vyhodou takychto zbernych viakov pre konecného zakaznika je, Ze mu
ZSSK CARGO zhromazdi do uceleného vlaku vozne od viacerych do-
davatelov a tie mu dopravi do cielovej stanice. - Napriklad pre nasho
vyznamného zakaznika Mondi takymito stanicami sii KoSice, Zvolen
a Bratislava vychod. Do tychto stanic postupne prichadzaji JVZ z roz-
nych miest v oblasti a odtial' ako ucelené vlaky ich prepravime do Lis-
kovej, - pridava dalsi priklad spoluprace so zakaznikom J. Cenky.

Dve spriahnuté laminatky - elektrické rusne striedavej trakcie radu 240 s vysokostennymi voziiami na prepravu dreva, zachytené
nedaleko Levic na pravidelnom nakladnom vlaku zo Zvolena do Bratislavy. Foto: Filip DEVOSA.

Two coupled laminate locomotives of 240 series alternating traction electric locomotives with high-sided wagons for transporting timber,
captured near Levice on a regular freight train from Zvolen to Bratislava. Photo: Filip DEVOSA.

DalSou” moznostou je vyuZitie takzvaného medziskladu, teda, 7e sa
v stanici zhromazduje drevo z uréitého atrakéného obvodu dovezené na-
Kladnymi autami. Spolupraca so zdkaznikmi na zasielkach s drevom je
jednou zmoznosti, ako zachovat systém jednotlivych voziovych zasielok.
Podpora JVZ je v dopravnej politike Statu potrebna, nakolko Zeleznicna
doprava zohrava nezastupiteln( Glohu v dopravnej obsluznosti a aj v ob-
lasti Zivotného prostredia. - Ak by sme sa nesnaZili udrzat jednotlivky,
mnoZstvo tovaru, ktoré by sa objavilo v cestnej doprave, by zanechalo
doslova katastrofalne nasledky, - pripomina vedUci komoditnej skupiny
drevo, stavebniny Jozef Cenky.

Ladislav JANDOSEK



Wood is a typical commodity
for single wagonload
shipments

ZSSK CARGO timber
transport  in 2023
accounted for almost
10 per cent of all single
wagonload (SWL)
shipments. At the same
time, it is known that
this commodity has long
had a large share in the
SWL system. So far, the
railway has managed
to maintain these
shipments despite the
high costs. Also thanks
to the services offered
in the carriage of timber
in single wagons and the
subsequent formation of
timber collecting trains
that deliver the goods to
customers.

As timber traditionally

transported by rail, most

of us imagine evenly cut
and neatly stacked logs on platform wagons with stanchions. Or
timber such as prisms and planks, which appear rather sporadically.
However, the timber commodity also includes paper, pulp, wood
chips, paper products and packaging, and the like. This all is
included in the statistics when we compare the transport volumes of
individual commodity groups. But in order not to lose our traditional
image of timber transported by rail, it must be said that the really
decisive volume of its transport is made up of logs.
Let’s have a look at transport volumes. ZSSK CARGO transported
about 1.3 million tonnes of timber in 2023. - When focusing on
longer-term trends, the volumes of transported timber have

Jednotlivky odl'ahcéuju
dopravu o stovky kamiénov

Bohaté listnaté lesy severne od Zlatych Moraviec dodavajii hlavnii
zataZ pre miestne manipulacné vlaky. Tie zbierajii skupiny voz-
fiov a jednotlivky, odl'ahcujiic tak dopravu na miestnych cestach
o stovky kamionov rocne, ktoré vdaka tomu neprechadzajii cez
jednotlivé obce.
Tak ako sa o to pri¢inil aj manipulacny vlak Zlaté Moravce - Nové
Zamky, v Cele s rusiom 736010, zachyteny po prechode cez stanicu
Vrable. VZSSK CARGO rusne radu 736 mozeme stéle stretnt v sluz-
be takmer po celom strednom a juznom Slovensku.
(le)
Foto: Jaromir NOVOTA

remained at a level of roughly two million tonnes since 2019.
However, the year 2023 was affected by a crisis in consumption
and production, high inflation and the growth of energy prices, -
says the head of the timber and building materials commodity group
Jozef Cenky, of the Sales Section.
The synergic effect of these factors is widely known. Many
businesses reduced their production as it became more expensive,
and they could not find a market for their products. Even the wood
processing industry did not avoid the drop in production, like many
other industries.
Among the strongest transport flows currently is the collection of
timber to Liskova from individual stations within Slovakia. Called a
significant flow of transport can also be the export of timber from the
regions of Orava and Turiec to Romania. - We offer our customers
the possibility of loading timber at several stations in the regions
of Orava and Turiec, and then from these areas we form a complete
block train for the next carrier, - Mr. Cenky describes the technology
of transporting timber abroad.
Of course, it works similarly in domestic transport or import for the
Slovak wood processing industry. Single wagonload shipments are
collected at appropriate stations and assembled into train sets that
are then headed to the consignee as a block train.
The advantage of such collection trains for the end customer is that
ZSSK CARGO collects wagons from several suppliers into a block
train and delivers them to the destination station. - For example, for
our important customer Mondi, such stations are KoSice, Zvolen
and Bratislava vychod. SWL shipments gradually arrive at these
stations from various locations in the area and from there we
transport them as block trains to Liskova, - Mr. Cenky adds another
example of cooperation with a customer.
Another option is the use of the so-called intermediate storage
facility, i.e. timber transported by trucks from a certain attraction
circuit is gathered at the station. Cooperation with customers in
timber shipments is one of the ways to maintain the single wagonload
system.
SWL support is of the essence in the state transport policy as rail
freight plays an irreplaceable role in transport services and also in
the area of environment protection. - Unless striving to maintain
single wagonload shipments, the amount of goods that would
appear on roads would have literally catastrophic consequences,
- reminds Jozef Cenky, the head of the timber and building materials
commodity group.

Ladislav JANDOSEK

Single wagonload shipments
lighten traffic by hundreds of trucks

The rich broad-leaved forests north of Zlaté Moravce supply the
main load for the local handling trains. They are collected by
groups of wagons and single wagonload shipments, lightening
traffic on local roads by hundreds of trucks a year which thus do
not pass through individual villages.
Just as did the handling train Zlaté Moravce - Nové Zamky, pulled
by a 736 010-series locomotive captured after passing through the
Vrable station. At ZSSK CARGO, 736-series locomotives can still be
found in service almost throughout central and southern Slovakia.
(Ic)
Photo: Jaromir NOVOTA
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Z trosky - cement,

Slovensko, krajina bohata na zasoby vapenca, sa moZe hrdit viace-
rymi velkymi cementariami, do ktorych sa suroviny a z nich potom
hotové vyrobky vozia ekologicky - po Zeleznici.

Poloha cementarni na Slovensku je dana predovSetkym rozmiestne-
nim nerastnych zdrojov, lokaciou tazby vapenca. To umoziuje, aby
hlavna surovina bola dostupna hned' v mieste vyroby. No aj na vzdia-
lenosti len 40 kilometrov dokaze ZSSK CARGO pomdct s ekologickou
prepravou vapenného kameniva, ako je tomu napriklad na Gemeri.

Okrem vapenca je vSak jednou zo zakladnych surovin pri vyrobe/ce-
mentu aj troska. Ta vznika ako odpad pri vyrobe Zeleza a to prave
vdaka vapencu, ktory sa do tavenia primieSava. Kym horice Zelezo je
u hutnikov ,chcené, troska je pre nich v podstate odpadom. Cemen-
tarne v Rohozniku na Zahori, aj v Hornom Srni a Ladcoch na Povazi
vSak vyuzivajl trosku z koSickych oceliarni ako cenn( prisadu pri vyro-
be svojho findlneho produktu.

Cementaren v RohoZniku sa zasobuje troskou priblizne Styrikrat tyz-
denne. Jeden vlak odvezie 1500 ton tejto suroviny. Do Cela vlakov sa
stavaji rusne radu 131 (dvojicky) a nasledne 240 (laminatky), ¢i 363
(esd), alebo moderné a vykonné Vectrony radu 383, ktoré vdaka svojej
sile a schopnosti jazdit pod rdznymi napatovymi systémami zvladnu
cell trasu bez preprahu. Vlak sa po prichode do stanice Zohor rozdeli
na dve ¢asti. Tu sa totiz kon¢i hlavna elektrifikovana trat a zaina sa
regionalna jednokolajna trat na Zahori. Za pomoci modernizovanych
rusnov radu 742.6 privezie ZSSK CARGO vlak az do cielovej stanice
RohozZnik.

Do cementarne v Hornom Srni tieZ jazdia modernizované EffiShuntery
na ,poslednych kilometroch“ neelektrifikovanej trate. V Ladcoch s
vlaky vedené elektrickym ruSfiom az do cielovej stanice. Cementarne
na Povazi zacali v poslednom obdobi vozit trosku nielen z KoSic: po
zazmluvneni odberu trosky z Ukrajiny sa surovina v Ciernej nad Tisou
preklada zo Sirokorozchodnych voziov do voziiov ZSSK CARGO typu
Falls s normalnym rozchodom.

jadrovej elektrarne

Cement vyrobeny v RohoZniku sa vo velkej miere vyuZiva na staveb-
na cinnost yMadarsku. A aj pri tychto prepravach cementu je aktivna
ZSSK CARGO. V poslednom obdobi sa zacal cement z RohoZnika vyuZi-
vat na’stavbu jadrovej elektrarne v meste Paks. Z Rohoznika aktuaine
vozi ZSSK CARGO aZ sedem vlakov tyZdenne. Od aprila 2024 by mala
preprava stdpnut na devat vlakov tyZdenne.

Pre velky dopyt zacal na madarsky trh pridit cement aj z Horného Sr-
nia a z Ladiec, k Comu sa v prevaznej miere vyuZivajd esd, rusne radu
363, ktoré st schopné prejst cely Gsek na oboch napatovych systé-
moch bez preprahu. Cementz Horného Srnia méa stavebné uplatnenie
aj na domacej pdde. Stavebné firmy ho vyuZivaji/na stavbu rychlost-
nej cesty R2 okolo Krivana.

Hoci je vyroba Zeleza aj cementu jednym z najvacSich producentov
emisii CO2, je takmer nemozné znizit tieto dopady bez obrovskych
investicii. Podniky v tychto odvetviach v3ak robia vietko, ¢o je v ich
moznostiach, aby boli aktivne vSade tam, kde majd moznost zredu-
kovat svoju ekologicki stopu. A takouto moznostou je jednoznacne
vyuZivanie Zeleznice.

Na zaver uZ len skonStatujme, Ze aktualne prepravy trosky z U. S. Ste-
el'KoSice do cementarne v RohoZniku patria medzi najsilnejSie pridy
v komodite stavebniny. Ak sa pozrieme na Statistiku, v\tejto komodite
ZSSK CARGO v roku 2022 previezla 2,8 miliéna ton, viroku 2023 to
bolo o nie¢o_menej - 2,5 miliéna ton. Plati to, ¢o aj priinych komo-
ditach, cely rok.-2023 bol poznaceny vysokou inflaciou, nestabilnou
cenou elektrickej energie, obmedzovanim vyroby. Z tohto pohladu je
pokles vykonov v spominanej komodite obhajitelny. V stavebninach
sa silne prejavuje sezénnost-preprav, napriklad pri preprave cementu
hlavna sezona trva od aprila do oktobra.

Lubomir CECH
llustraéné foto: Matej PLESKO a Stefan KOVACIK



From slag - cement, from cement - motorway

Slovakia, a country rich in limestone deposits, can be proud of
several large cement plants to which raw materials, and from which
then finished products, are transported ecologically - by rail.

The location of cement plants in Slovakia is determined primarily by the
distribution of mineral resources and the location of limestone mining
sites. This allows the main raw material to be available directly at the
place of production. But even at distances of only 40 kilometres, ZSSK
CARGO can help with the ecological transport of limestone aggregate,
as is the case in the Gemer location, for example.

Valuable secondary raw material

In addition to limestone, slag is also one of the basic raw materials in
the production of cement. It is generated as waste in the production of
iron, thanks to the limestone being added during the smelting process.
While hot iron is “wanted” by metallurgists, slag is essentially waste for
them. The cement plants in Rohoznik in the region of Zahorie, as well
as in Horné Srnie and Ladce in the region of PovaZie, however, use slag
from the KoSice steel plant as a valuable ingredient in the production
of their final product.

The cement plant in RohoZnik is supplied with slag approximately four
times a week. One train can carry 1,500 tonnes of this raw material.
Positioned at the head of trains are locomotives of the 131 series (twins)
and then the 240 series (laminates) or the 363 series (aces), or the
modern and powerful 383-series Vectrons, which, thanks to their power
and ability to drive under different voltage systems, can handle the entire
route without changing the locomotive. Upon arrival at the Zohor station,
the train is split into two parts. This is where the main electrified line ends
and the regional single-track line in the Zahorie region begins. With the
help of modernised locomotives of the 742.6 series, ZSSK CARGO brings
the train to the destination station RohoZnik.

Modernised EffiShunters also drive to the cement plant in Horné Srnie
on the “last kilometres” of the non-electrified line. In Ladce, trains are
pulled by electric locomotives to the destination station. The cement
plants in the region of PovaZie have recently started to transport
slag not only from KoSice: after contracting the supplies of slag from
Ukraine, the raw material is transshipped from broad-gauge wagons to
standard-gauge ZSSK CARGO Falls type wagons.

Cement for the construction of nuclear power plant

Cement produced in Rohoznik is widely used for building works in
Hungary. And ZSSK CARGO is engaged in these cement shipments, too.
Recently, cement from Rohoznik has been used for the construction
of a nuclear power plant in the town of Paks. ZSSK CARGO currently
runs a total of seven trains a week from Rohoznik. From April 2024, the
transport should increase to nine trains a week.

Due to great demand, cement has also begun to flow to the Hungarian
market from Horné Srnie and Ladce, for which purpose the Aces -
locomotives of the 363 series - are used to a large extent, which are
able to travel the entire route using both voltage systems without
having to change the locomotive. Cement from Horné Srnie is also used
in the domestic construction industry. Construction companies use it
in building works on the R2 expressway around Krivari.

Although the production of iron and cement is one of the largest
producers of CO2 emissions, it is almost impossible to reduce these
impacts without huge investments. However, businesses in these
industries are doing everything they can to be active wherever they
have the opportunity to reduce their ecological footprint. And such an
opportunity is unequivocally the use of the railway.

Seasonality in transport of building materials

In conclusion, let's just state that the current shipments of slag
from U.S. Steel KoSice to the cement plant in RohoZnik is one of the
strongest transport flows in the commodity of building materials. If we
look at the statistics, in this commodity ZSSK CARGO transported 2.8
million tonnes in 2022, in 2023 it was slightly less - 2.5 million tonnes.
The same applies to other commodities, the whole year 2023 was
marked by high inflation, unstable electricity prices and production
restrictions. From this point of view, the decline in transport volumes in
the mentioned commodity is defensible. In the commodity of building
materials, the seasonality of transport is strongly felt, for example, the
main season for cement shipments lasts from April to October.

Lubomir CECH
Illustration photo: Matej PLESKO and Stefan KOVACIK
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Modernizacia prekladisk

S wyuzitim

Ministerstvo dopravy sa snaZi o rozSirenie moZnosti Cerpania
eurépskych zdrojov z nastroja CEF na vyznamnii modernizaciu,
zvy$enie kapacit a diverzifikaciu ¢innosti v terminali kombinova-
nej dopravy Dobra a prekladiska v éiernej nad Tisou. Rezort chce
aj takto napiiat zavizky o spolupraci, na ktorej sa dohodli viady
Slovenskej republiky a Ukrajiny. Zastupcovia Eurépskej komisie
navstivili v druhej polovici aprila Ciernu nad Tisou s cielom pre-
diskutovat technicki a finanéni stranku moznej podpory budii-
cich projektov.

Podla Statnej tajomnitky ministerstva dopravy SR Denisy Zildkovej
prekladiska v Dobrej a Ciernej nad Tisou povaZuji obe vlady za kl'd-
¢ové, najma ¢o sa tyka pomoci Ukrajine v obrane proti ruskej ag-
resii, a taktiez aj nasledne v povojnovej obnove. Preto zastupcovia
Eurdpskej komisie zavitali na vychod Slovenska, aby si pozreli moz-
nosti investicii, ktoré mézu byt potencialne financované z Nastroja
na prepajanie Eurépy CEF.

Priamo na mieste si delegacia EK mohla pozriet priklady investic-
nych moznosti do zvySenia kapacit na prekladku tovaru z vagonov
zo Sirokorozchodnej trate na Standardnl eurépsku. ZSSK CARGO
a BULK TRANSSHIPMENT SLOVAKIA predviedli prekladku viacerych
druhov tovarov, od tabulovych plechov, zvitkov plechov, obilia, pa-
letizovaného tovaru, az po Zelezn( rudu. V TKD Dobré boli pristave-
né ploSinové vozne s roznymi typmi nadstavieb na prepravu spomi-
nanych komodit, ale aj na prepravu cementu v cisternach ¢i dreva
na nadstavbach s klanicami. Spoloénosti chceli takto demonstro-
vat aktudlny trend modularity v preprave tovarov na Zeleznici, ktory
reprezentujl univerzalne ploSinové platformy s réznymi typmi nad-
stavieb pre Sirokd Skalu tovarov.

Ugelom névstevy zastupcov EK bolo dozvediet sa priamo na mieste
o projektoch rozvoja terminalu v Dobrej a prekladisk v Ciernej nad
Tisou. ZSSK CARGO potrebuje okrem zlepSenia samotnej prekladky
aj rozsirit skladovacie kapacity na hranici s Ukrajinou, prisposobit
a obnovit vozovy park a zmodernizovat cell infrastruktiru tak, aby
bolo mozné flexibilne prepravovat vacsie objemy tovarov.

- Ak sa nam podari tieto modernizacné investicie v horizonte
niekol'kych rokov zrealizovat, stane sa z juhovychodu Slovenska
najvacsi suchozemsky pristav medzi vychodom a ziapadom nielen
pre tradicné tovarové toky, ale aj pre nové komodity, - vyhlasil
predseda predstavenstva a generélny riaditel ZSSK CARGO Jaros-
lav DaniSka. Ako dalej poznamenal, spoloénost sa chce dostat na
Gplne novd Groven. Konkrétne chce zlepSit moznosti ¢o sa tyka
prekladky obilia, a tym aj ulah¢it jeho transport z Ukrajiny. No ne-
malo by ist len o obilie. - 0¢akavame, Ze po vojne nastane silny
tlak na reverzné toky, Ukrajina bude potrebovat obnovit krajinu
a infrastruktiru, obnovit ekonomiku i byvanie pre 'udi. Hovorime
o sirokom spektre tovarov, ktorych prepravy predpokladame. To
si bude vyZadovat nové technolégie, novii techniku na prekladku
a takisto obnovu vozového parku, - pribliZil J. Daniska. Zdoraznil,
Ze spolocnost potrebuje ziskat podporu od EK a nésledne uspiet vo
vyzvach. Prvé investicie by sa v pripade Gspechu mohli uskutoénit
uZ zaciatkom bududceho roka.

ZSSK CARGO pozorne sleduje vyvoj na trhu v slvislosti s vojnou na
Ukrajine a viaceré rozbiehajlce sa projekty, ktoré maji podporit vy-
menu tovarov s nasim vychodnym susedom. Niektoré z nich vSak

ZSSK CARGO demonstrovala vyhody investicii do Specialnych vymennych nadstavieb na
univerzalnych plosinovych voziioch pri prekladke zvitkov plechov.

ZSSK CARGO demonstrated the benefits of investing in special swap bodies on universal
platform wagons for the transshipment of sheet metal coils.

VTKD Dobra boli predstavené viaceré typy Specializovanych nadstavieb na prepravy roznych
tovarov. Tieto vymenitel'né kontajnery sa uplatiiujii v prepravach coraz castejsSie.

Several types of specialised bodies for transporting various goods were presented at the Dobra
Combined Transport Terminal. These swap bodies are used more and more often in transport.

Pocetnii delegaciu zastupcov Europskej komisie sprevadzali 22. aprila v Dobrej a Ciernej
nad Tisou Statna tajomnicka ministerstva dopravy Denisa Zilakova a generalny riaditel
ZSSK CARGO Jaroslav Daniska.

A large delegation of representatives of the European Commission was accompanied on 22
April in Dobra and Cierna nad Tisou by State Secretary of the Ministry of Transport Denisa
Zilakova and ZSSK CARGO CEO Jaroslav Daniska.



treba povaZovat za rizikové ako napriklad vystavbu trate Standard-
ného rozchodu na Ukrajine z Copu do UZhorodu a dalej do Lvova:
0 to viac sa preto firma musi snazit o rozvoj vlastnych kapacita zau-
jimat sa 0 moznosti pripadnej spoluprace a zapojenia sa do projek-
tov aj stikromného sektora, z ktorych by mohla prefitovat.

Zastupca generalneho riaditela komisariatu pre mobilitu a dopravu

(DG MOVE) Herald Ruijters v Ciernej nad Tisou zddraznil, 7e EK sa
zaujima o to, o sa deje na hraniciach s Ukrajinou. Ozna¢il za do-
leZité, Ze Slovensko i okolité Staty pomahaji Ukrajine, ktord bola
napadnutd Ruskom. Komisia veri v potrebu dopravnych projektov
pre buddcnost, pre spojenie medzi Ukrajinou a Eurépskou tniou.

(1)

Modernisation of the transshipment

yards using the EU funds

The Ministry of Transport is trying to expand the possibilities of
drawing EU funds from the CEF (Connecting Europe Facility) for
significant modernisation, capacity increase and diversification
of activities in the Dobra Combined Transport Terminal (CTT) and
the Cierna nad Tisou transshipment centre. Also in this way, the
ministry wants to fulfil the cooperation obligations agreed upon by
the governments of the Slovak Republic and Ukraine. In the second
half of April, representatives of the European Commission visited
Cierna nad Tisou to discuss the technical and financial aspects of
possible support for future projects.

According to State Secretary of the Ministry of Transport of the Slovak
Republic Denisa Zildkovd, the transshipment yards in Dobré and
Cierna nad Tisou are considered by both governments to be crucial,
especially with regard to helping Ukraine defend against Russian
aggression, and also subsequently in post-war reconstruction.
Therefore, representatives of the European Commission visited
the east of Slovakia to look at investment opportunities that can
potentially be financed from the CEF.

Right on the spot, the EC delegation could see potential investment
opportunities forincreasing the capacities of transshipment of goods
from broad-gauge wagons to standard European gauge wagons.
ZSSK CARGO and BULK TRANSSHIPMENT SLOVAKIA demonstrated
the transshipment of several types of goods including sheet metal,
metal coils, grain, palletised goods, and iron ore. At the Dobra CTT,
platform wagons with various types of bodies were positioned for the
transport of the mentioned commodities, but also for the transport
of cement in tanks or timber on platforms with stanchions. In this
way, the companies wanted to demonstrate the current trends of
modularity in the carriage of goods by rail, which are represented by
universal platform wagons with different types of bodies for a wide
range of goods.

The purpose of the EC representatives’ visit was to learn directly
on the spot about the projects for the development of the Dobra
terminal and the transhipment yards in Cierna nad Tisou. In addition
to improving transhipment as such, ZSSK CARGO also needs to
increase storage capacities on the border with Ukraine, adapt and
renew the vehicle fleet and modernize the entire infrastructure so
that larger volumes of goods can be transported.

- If we manage to make these modernisation investments within a
few years, the southeast of Slovakia will become the largest land
port between the east and the west, not only for traditional goods
flows, but also for new commodities, - declared Jaroslav DaniSka,
the Chairman of the Board of Directors and CEO at ZSSK CARGO.

As he further noted, the company wants to reach a completely new
level. Specifically, he wants to improve the possibilities for the
transshipment of grain, and thereby also facilitate its transport

from Ukraine. But this shouldn’t be just about grain. - We expect
that after the war there will be a strong pressure on reverse flows,
Ukraine will need to restore the country and infrastructure, ensure
economic recovery and housing for the people. We are talking
about a wide range of goods that we expect to transport. This
will require new technologies, new equipment for transshipment,
and also the renewal of the fleet, - explained Mr. DaniSka. He has
emphasised that the company needs to get support from the EC and
then succeed in the calls. If successful, the first investments could be
made already at the beginning of next year.

ZSSK CARGO keeps a close eye on market developments in the light
of the war in Ukraine and several projects underway to promote the
exchange of goods with our eastern neighbour. However, some of
them must be considered as a risk, such as the construction of a
standard gauge line in Ukraine from Chop to Uzhhorod and further to
Lviv. The company must therefore strive even more to develop its own
capacities and be interested in possible cooperation and involvement
in private sector projects from which it could benefit.

Deputy Director-General of the European Commission’s Directorate-
General for Transport and Mobility (DG MOVE) Herald Ruijters
emphasised in Cierna nad Tisou that the EC was interested in what
is happening on the border with Ukraine. He called it important that
Slovakia and the neighbouring countries help Ukraine, which had
been attacked by Russia. The Commission believes there is the need
for transport projects for the future connection between Ukraine and
the European Union. (1j)

Prekladka obilia zo Zelezniéného vagéna. V prekladiskach na hranici s Ukrajinou
je potrebné investovat do takejto techniky.

Transshipment of grain from a railway wagon. In the transshipment yards on the
border with Ukraine, it is necessary to invest in such technology.
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Neustale zvySujeme

0d 1. januara tohto roku zacala pomerne mlada sekcia riadenia ob-
chodno - prevadzkovych Ginnosti pracovat v priamej posobnosti ge-
neralneho riaditela a jej cielom je neustale zvySovanie pozornosti na
zakaznika. 0 éinnosti sekcie, praci jednotlivych timov, ale aj o dalSich
planoch sme sa rozpravali s jej riaditelom Petrom OrdoSom.

V éele sekcie riadenia obchodno-prevadzkovych ¢innosti ste od vla-
fiajska. Co je vasou najddleZitejSou tilohou?

Nastlpil som do idiceho vlaku, a tak je moja Gloha riadiaceho mana-
Zéra v zabehnutom procese velmi jasna. UZ z ndzvu sekcie vyplyva, Ze
sme akymsi prienikom medzi prevadzkou a obchodom. A prave to je ta
podstatna tloha, preniest ¢o najviac obchodného ducha do prevadzky
a prevadzkovych zruénosti do obchodu. Takze od zaciatku svojho pdso-
benia neustale vietkym zdoraziujem, Ze musime mat na pamati v prvom
rade starostlivost 0 zakaznika. Lebo bez zakaznika by to jednoducho ne-
Slo. A ak by sme mali exaktnejSie hovorit 0 nasej praci a ¢innostiach, tak
hlavnym poslanim a ciefom sekcie riadenia obchodno-prevadzkovych
¢innosti je zabezpedenie a zefektivnenie ¢innosti core-businessu hlavne
v oblasti manaZmentu a vyuzivania zékladnych prostriedkov pre potreby
vozby. RieSime optimalizaciu obehu voziiov, analyzu profitability prevadz-
ky voziov, prendjom aj planovanie nasadenia cudzich voziiov. Rovnako
medzi naSe ¢innosti patri aj vyhodnocovanie objednavok prepravy, spra-
covavame analyzy efektivnosti preprdv, kalkulacie nakladov obchodnych
pripadov, nastavenie technoldgie a planovanie vyuzitia kapacit. Identifi-
kujeme neefektivitu voziov a zaroven koordinujeme a aj riadime vybrané
prepravy. Mozno to znie prili§ teoreticky, ale vSetko st to ¢innosti, ktoré
v sekcii vykondvame denne, prifom mnohé sl navzajom poprepajané
a slvisia tak, aby vytvorili pomyselnd mozaiku ako celok.

Pokiisme sa objasnit jednotlivé tlohy sekcie predstavenim timov
a pribliZenim ich dloh. Na ich plneni pracuju tri timy a dvadsat za-
mestnancov. Aké sii to tlohy a konkrétne ¢innosti?

Je to tak, dvadsat zamestnancov pracuje v troch timoch a ako prvy spo-
meniem tim koordinacie riadenia vybranych preprav, kam patri aj za-
kaznicke centrum, mimoriadne zasielky a planované vybrané prepravy.
To znamena, Ze manazéri a Specialisti timu venuji pozornost zakaznikovi
od €asu vzniku poziadavky o prepravu cez vybavenie vsetkych potreb-
nych povoleni, komunikéciu s manazérom infrastruktiry aZ po jej zrea-
lizovanie.

V dalSom time, ktory pracuje pod nazvom technolégia a analyza, ma-
nazujeme planované vykony prevadzky. Tu sa spracovava kalkulacia na-
kladov na zaklade poZiadaviek sekcie obchodu. V time riesia technoldgie
jazdy vlaku pre kalkulaciu nakladov prepravy a mnoho dalSich analyz,
napriklad aj odstavenych vlakov, ¢i vyuZitie pravidelnych tras, miestnej
obsluhy a eSte mnohé dalsie.

Tretim v poradi je tim voziiového manaZmentu. Patclenny kolektiv je
zodpovedny za vyuzitie ndkladnych voziov, ich planovanie, prenajmy,
ceny, sledovanie a eSte mnohé dalSie ¢innosti tykajlce sa voziov.
A neodmyslitelnou tGlohou manazérov z tohto timu je komunikaciu so
zékaznikmi. Tu sa sleduje zaroven platobna disciplina prenajmov a hla-
daji sa aj moznosti vyuzitia nevyuzivanych voziov. Urite by si kazdy
ztimov zaslUZil viac pozornosti, lebo za kaZzdym manazérom je pomerne
velké mnoZstvo prace.

Aké ciele a tlohy si sekcia

riadenia obchodno-pre-

vadzkovych cinnosti na-

planovala na tento rok?

Skor nez vymenujem plany

a vizie nasej sekcie, tak sa

mi Ziada povedat, Ze sekciu

nielen ja ako jej riaditel, ale

aj ostatni zaGali vnimat ako

dynamickd a flexibilnd sek-

ciu, €o sa ukazuje nielen pri

plneni Standardnych a ru-

tinnych dloh, ale aj pri rie-

Seni problémov. Zakladnym

pravidlom je uvedomit si, Ze

aj pri tejto préaci, kde existu-

je mnozstvo pravidiel, pred-

pisov a smernic, musime

byt kreativni a nesmieme sa

uspokojit s tym, o je tu te-

raz. Inovacie sl dolezité pri

kazdej praci, a predovSetkym v takychto prienikovych ¢innostiach exis-
tuje priestor na zlepSenie rutinnych postupov a zefektivnenie procesov.
Preto v tejto oblasti vidime potencidl, na ktorom neustale pracujeme.
A tu mdZem plynule prejst k planom, ktoré sme si vytyéili na tento rok,
pricom alfou a omegou nasej prace je neustale sa zlepSujlici prozakaz-
nicky pfistup. DalSou nasou Glohou je ziskavanie novych/zékaznikov na
vyuZivanie zakaznickeho centra aj zo zahrani¢ia. A neodmyslitelnou lo-
hou je aj budovanie spéatnej vazby od zakaznikov. Prave ziskavanie tych-
to informacii nas dokéze posuvat pri rieSeni novozniknutych problémov
a pri odstranovani nedostatkov.

Mate v tohtoroénom plane aj tilohy tykajiice sa rozvoja oblasti digita-
lizacie sluZieb?

Ano, medzi tohtoroénymi Glohami nechyba ani oblast digitalizacie. Di-
gitalizacia uz ziednodusila mnohé obchodné procesy vo firme a preto
ani nasa sekcia nesmie zaostavat. Jednou z nasich dloh je zdigitalizovat
objednavky voziiov do zahrani€ia a rovnako je napléanovana digitalizacia
kalkulacie nakladov na sekciu obchodu.

Prinos digitalizcie je predovSetkym v ziednoduSeni zmluvného systému
a komunikdcie so zakaznikmi, takZe oblast digitalizécie procesov a ser-
visu zakaznikom je aj naSou prioritou. Obchodné procesy musia byt ¢o
najpresnejsie, aby sme vedeli pruznejSie reagovat na potreby zakaznikov,
lebo ich spokojnost je pre nas dolezitd. Nerad sa opakujem, ale zékaznik
ajeho spokojnost so sluzbami je v nasej praci to najdoleZitejSie.

Isté vylepSenia by sme chceli priniest aj pri sledovani nékladov za
dopravnii cestu s aktivnym vstupom do procesu a naslednym vyhod-
notenim. Aj.implementacia systému prednostného radenia voziiov do
informacného systému je jednou z tloh. A spomeniem este jednu vec,
kde by mal nastat'isty posun, a to pri systémovej kontrole odictovania
poplatkov za vozne vratane priznania zliav. TakZe v zavere by som mo-
hol skonStatovat, Ze oblast digitalizacie je pre nas rovnako ddlezita ako
prozakaznicky pristup.

Dakujem za rozhovor.
Dana SCHWARTZOVA



We constantly focus attention

on the customer

Since 1 January of this year, the relatively young Section of Business and
Operations Activities Management has begun to work directly reporting
to the CEO, and its goal is to constantly focus attention on the customer.
We have interviewed its director Peter Ordos about the Section’s
activities, the work of individual teams, as well as its other plans.

Youhave beenheadingthe Sectionof Business and OperationsActivities
Management since last year. What is your most important task?
| have boarded a moving train, so my role as a heading manager in the
established process is very clear. The name of the section already implies
that we are a kind of intersection between operations and business. And
that is the major task: to transmit as much business spirit as possible
to operations, and operating skills to business activities. So, since the
beginning of my appointment as director, | have always emphasised to
everyone that we must keep in mind the customerfirst. Because it simply
wouldn’t be possible without the customer. To speak more precisely
about our work and activities, we should state that the main mission and
goal of the Section of Business and Operations Activities Management
is to ensure and streamline the core-business activities, especially in
the area of management and use of basic resources for the running of
trains. We are dealing with the optimisation of the circulation of wagons,
the analysis of the profitability of the operation of wagons, the rental
and planned deployment of third-party wagons. Our activities also
include the evaluation of transport orders, we make transport efficiency
analyses, cost calculations of business cases, technology settings, and
capacity utilisation planning. We identify the inefficiency of wagons and,
at the same time, coordinate and manage selected shipments.

Let’s try to clarify the individual tasks of the section by introducing the
teams and detailing their tasks. Three teams and twenty employees
are working on their fulfilment. What are the tasks and specific
activities?

There are twenty employees working in three teams, and as the first
one | will mention the team for coordinating the management of
selected shipments, which also includes the customer centre, special
consignments and planned selected shipments. This means that the
managers and specialists of the team pay attention to the customer from
the time of receipt of a transport request, through the preparation of all
necessary permits, communication with the infrastructure manager,
until its implementation.

Another team called technology and analysis manages the planned
operations and their performance. Here the cost calculations are made
based on the requirements of the trade section. The team addresses

Halo, tu je
zakaznicke centrum

- Zakaznicke centrum ZSSK CARGO, dobry def, ako vam mozeme
pomact? Tymito alebo podobnymi slovami sa vdm prihovoria za-
mestnanci zakaznickeho centra, ktori denne poskytuji informéacie
najCastejsSie o prepravach, predpokladanych prichodoch a odcho-
doch vlakov, prechodoch cez hranice, o radeni voziov vo vlakoch a
podobne. Zakaznici na tomto mieste dostanl ucelené informaciu
0 svojom vlaku takmer pocas celého dna.

train running technologies for the calculation of transport costs and
many other analyses, e.g. those of trains put out of service, or the use of
regular routes, local services and many others.

The third one is the wagon management team. The five-member
team is responsible for freight wagon utilisation, scheduling, rentals,
pricing, monitoring and many other wagon-related activities. And
communication with customers is an inherent task of managers from
this team. Besides, rental payment discipline is monitored here, and the
possibilities of exploiting unused wagons are also sought.

What goals and tasks has the Section of Business and Operations
Activities Management planned for this year?

The alpha and omega of our work is a constantly improving pro-
customer approach. Another task for us is acquiring new customers that
would use the customer centre also from abroad. And building feedback
from customers is also an integral part of our tasks. It is the obtaining
of this information that can move us forward in solving newly emerging
problems and eliminating deficiencies.

Do you also have tasks related to the development of the digitalisation
of services in this year’s plan?

Of course, this year's tasks also include digitalisation. Digitalisation
has already simplified many business processes in the company, and
therefore our section must not lag behind either. One of our tasks is
to digitalise orders for wagons abroad, and the digitalisation of cost
calculations for the trade section is also planned.

As digitalisation primarily helps to simplify the contracting system and
communication with customers, the digitalisation of processes and
customer service is also our priority. Business processes must be as
precise as possible so that we can respond more flexibly to the needs
of customers as their satisfaction is important to us. | hate to repeat
myself, but the customer and their satisfaction with the services is the
most important thing in our work.

We would also like to bring certain improvements to tracking costs for
railway infrastructure while being actively involved in the process and
making a subsequent assessment. The implementation of the system
of preferred entry of wagons into the information system is also one of
the tasks. And | will mention one more thing where a certain shift should
occur, namely in the system control of the clearing of fees for wagons,
including the granting of discounts.

Thank you for the interview.
Dana SCHWARTZOVA

Hallo, this is
the customer centre

- ZSSK CARGO customer centre, how can we help you? These or
similar words will be spoken to you by the employees of the customer
centre who on a daily basis provide information most often about
shipments, expected arrivals and departures of trains, border
crossings, the sorting and arrangement of wagons in trains, and
the like. At this point of contact, customers receive comprehensive
information about their train almost throughout the day.
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prace su pre nas prvorade

Udrzba a opravy rusiiov a nakladnych voziiov sii v gescii tiseku sluzieb
Zelezniénych kolajovych vozidiel - Depo Services. S riaditelom diseku
Lubomirom Kutkom sme sa zhovarali nielen o vlafajSku, zrealizova-
nychopravachainvesticiach, ale ajodalsich planochavizidchnatento
rok. Docitate sa 0 novom siistruhu aj o pripravovanej kosickej lakovni.

Ako by ste v kratkosti zhodnotili minuly rok na dseku sluzieb ZKV -
Depo Services?

V roku 2023 sme zrealizovali v opravovniach nakladnych voziov (ONV)
viac ako 400 reviznych oprav nakladnych voziiov pre ZSSK CARGO a ex-
ternych zakaznikov. Uspedne sme zrealizovali v3etky hlavné opravy hna-
cich drahovych vozidiel (HDV) a ukon¢ili sme aj prvi hlavn( opravu rusia
radu 736 s modernym spalovacim motorom CAT vo zvolenskom depe.

V tomto roku chceme nadalej pokracovat v nastavenom trende a zreali-
zovat dalSie hlavné opravy tychto HDV. Plan reviznych oprav N8 naklad-
nych voziiov sme navysili, takZze nasim cielom bude kvalitne zrealizovat
minimalne 500 reviznych oprav N8 pre ZSSK CARGO a externych zakaz-
nikov. Uspesne sme vlani absolvovali niekolkomesaény narocny a zdiha-
vy proces akreditacie na vzdelavanie a overovanie odbornej sposobilosti
fyzickych 0sdb na vykondavanie ¢innosti na elektrickych, tlakovych, zdvi-
hacich a dopravnych uréenych technickych zariadeniach.

Zaroven sa nam podarilo prekrogit planované trzby z externého prostre-
dia v zmysle podnikatelského planu aj s primeranym ziskom. Najviac
sa 0 to pricinili revizne opravy nakladnych voziov pre U. S. Steel KoSice
a Cargo Wagon.

Minulorocné investicie do vybavenia pracovisk tidrzby a oprav boli via-
ni celkom vydarené. Co sa podarilo zrealizovat?

Z pohladu realizacie investicii do vybavenia pracovisk to bol naozaj Us-
pesny rok, aj ked investi¢na ¢innost je niekedy beh na dlhii trat a pripravu
niektorych investicnych projektov sme zacali eSte skor. Medzi najzasad-
nejSie moézeme smelo zaradit dodavku horizontalneho CNC sUstruhu na
opracovavanie vnitorného priemeru obruci, takzvany Karusel do RD
Spisska Nova Ves, ktory vyraznym spdsobom skvalitnil a urychlil proces
vymen obruci pri opravach dvojkolies HDV.

Z pohladu skvalitnenia oprav dvojkolies a ziskania dalSich potencialnych
zékaznikov bolo dolezité zakupit do najvacsich opravovni zariadenia na
indukény ohrev lozisk, ktoré slizia na demontdz a montaz vnitornych
krizkov napravovych loZisk dvojkolies. Nahradia tak technoldgiu opravy,
pri ktorej doslo k nendvratnému poskodeniu loziskovych krizkov a spo-
sob opravy uz nevyhovoval predpisom a poZiadavkam zakaznikov.

V roku 2023 nam dodéavatel dodal aj certifikované zariadenie na ski-
Sanie a testovanie pruZin a pruznic do ONV Stirovo. Zrychlili sme tak
proces realizacie reviznych oprav. KedZe ndm z ONV Stdrovo rastie kva-
litnd opravovia s velkym potencidlom na vykonavanie reviznych oprav
nakladnych voziov, chceme aj tento rok doplnit vybavenie pracoviska
hlavne o zariadenie na testovanie naraznikov. Okrem tychto zasadnych
investicii sme obstarali finanéne menej narocné technologické zariade-
nia, ktoré v3ak vyrazne skvalitnia a zrychlia proces oprav ZKV. Spome-
niem napriklad novy rezaci ploter, tabulové noznice, gravirovacky a rozne
mensie technologické zariadenia a ruéné naradie. Musime si uvedomit,
Ze konkurencia v opravarenskom prostredi je siln a nasi zakaznici maju
stéle vySSie naroky na kvalitu a rychlost oprav svojich kolajovych vozidiel.
Tento postoj zakaznikov je spravny a my na zabezpecenie ich poziadaviek
potrebujeme primerané technické a technologické vybavenie.

Z vacsich investicii rezonuje este priprava vystavby lakovne v ONV Ko-
Sice, v akej faze je tento projekt?

V ONV KoSice realizujeme podstatn( ¢ast reviznyeh oprav N8 pre firmu aj
externych zakaznikov. Pracovisko je zamerané najma na opravy a revizie
vysokostennych voznov. Najpracnejsia ¢ast je oprava plechovej skrine
a podlahy vozia. Zakaznici od nas po oprave vyZaduji kompletni/kvalit-
nu povrchovi Gpravu vozia tak, aby bez problémov vydrZala niekolko ro-
kov. Preto sme naplanovali novy lakovaci a otryskavaci box. V sliéasnosti
dodavatel zabezpecuje vSetky potrebné povolenia a verim, Ze'takto o rok
uZ budeme povrchovi Gpravu riesit v novej lakovni.

Ak sapredsa len este obzrieme za minulym rokom, o najnarocnejsie
saudialo?

Pri praci musime ¢asto prijimat rdzne narocéné a aj nepopularne rozhod-
nutia. Jednym z takychto rozhodnuti bolo uzatvorenie/ Rusiiového depa
Trencianska Tepla. Dovodov bolo vela, aspon v kratkosti spomeniem, Ze
prvotnym impulzom bolo rozhodnutie ZSSK o ukonéeni objednavania si
vykonov (drZby a oprav pre ich vozidla od decembra 2023. Skokovo sme
tak prisli zhruba o 35 percent vykonov. A dalsim dévadom bolo rozhodnu-
tie prevadzky o dislokovani modernizovanych HDV 742, ktoré si vyZaduji
vyrazne menej oprav ako pdvodné, aj do depa v Trenéianskej Teplej. Nas
to vSak stalo dalSich takmer 35 percent vykonov. A nepochybne vyrazny
vplyv na rozhodnutie o ukonéeni innosti depa bola aj potreba extrémne
finanEne narocnych investicii do kolajiska a budov. TakZe ¢innost depa
sa ukoncilak 1.2.2024.

Z pohladu obchodnej Cinnosti bol jednym z najdoleZitejSich krokov
uzatvorenie zmluvy so spolocnostou Leo Express Slovensko na GdrZbu
a opravu jednotiek LINT 41. Okrem tejto zmluvy sme uzavreli aj dalSiu
vyznamni na zarucény a pozaruény servis modernizovanych rusiov radu
742 s CZ LOKO. Kvalitne sa zapracovat do procesu Udrzby tychto HDV je
pre nas tento rok velkou vyzvou.

Casto hovorite o zvySovani kvality a efektivnosti prace, ¢o zasadné vas
v tejto oblasti ¢aka v najblizSom obdobi?

NaSim hlavnym a trvalym cielom je poskytovat sluzby prevadzke a exter-
nym zékaznikom tak, aby.mali dostatocny pocet spolahlivych vozidiel na
realizaciu svojich preprav. KedZe chceme aj nadalej ponikat kvalitné
sluzby, musime neustale zdokonalevat svoju ¢innost a rozSirovat sluzby.
Verime, Ze sa nam podari zrealizovat vSetky naplanované a schvalené
investicné akcie. SU navrhované tak, aby zefektivnili a skvalitnili nasu
¢innost, pripadne rozsirili portfélio pontkanych sluzieb.



Vzhladom na nedostatok zamestnancov na niektorych pracoviskach
a potencialny narast vykonov verime, ze sa nam podari rychlo a plno-
hodnotne zapracovat ¢innost externych zamestnancov do procesu oprav
v ONV Kosice a ONV Cierna nad Tisou. A uréite je tu aj dal3f priestor na
skvalitnenie a zlepSenie pracovného prostredia pre_nasich zamestnan-
cov. KedZe vlani ndm odiSlo do dochodku 10 percent ludi, je pre nas
priorita sa v tomto roku Specialne venovat zamestnancom Gseku sluzZieb

ZKV - Depo Services. Vacsina isla do dochodku na zaklade zmeny legis-
lativy, €o nas vyrazne zasiahlo. No na druhej strane je to vyzva na oZivenie
a omladenie kolektivov. A na tom musime stavat. Nasim cielom je preto
venovat pozornost naboru a vyberu novych zamestnancov, ich adaptacii,
udrZaniu si ziskanych, ale aj si¢asnych kvalitnych zamestnancov.
Dakujem za rozhovor.
Dana SCHWARTZOVA

Greater work efficiency and quality are
of paramount importance to us

Maintenance and repairs of locomotives and wagons are the
responsibility of the Rolling Stock Services Division - Depo Services.
We have interviewed division director Lubomir Kutka not only about
last year, the repairs and investments made, but also about other
plans and visions for this year. You will read about the new lathe and
the paint shop underway in KoSice.

How would you briefly evaluate the previous year in the Rolling Stock
Services Division - Depo Services?

In 2023, our wagon repair workshops carried out more than 400
revision repairs of wagons for ZSSK CARGO and external customers. We
successfully carried out all major repairs of motive power units (MPUS)
and completed the first major repair of a 736-series locomotive with
a modern CAT internal combustion engine at the Zvolen depot.

This year we want to continue the set trend and carry out further major
repairs of these MPUs. We have increased the plan for N8 revision
repairs of wagons, so our goal will be to carry out at least 500 N8
revision repairs for ZSSK CARGO and external customers. Last year,
we successfully completed a demanding and lengthy accreditation
process lasting several months fortraining and verifying the professional
competence of natural persons to perform work on electrical, pressure,
lifting and transport designated technical equipment.

At the same time, we managed to exceed the planned revenues from
the external environment in accordance with the business plan, with
a reasonable profit being earned. Revision repairs of wagons for U. S.
Steel KoSice and Cargo Wagon contributed the most to this.

Last year’s investments in the equipment of maintenance and repair
workplaces were quite successful. What was achieved?

From the point of view of the implementation of investments in
workplace equipment, it was a really successful year, even though
investment activity is sometimes a long run and the preparation of some
investment projects began even earlier. Among the most important can
surely be included the delivery of a horizontal CNC lathe for working
the inner diameter of wheelset treads, the so-called Karusel, to the
Spisska Nova Ves locomotive depot, which significantly improved the
quality and speeded up the process of replacing treads when repairing
locomotive wheelsets.

From the point of view of improving the quality of wheelsets and
acquiring more potential customers, it was necessary to purchase
bearings induction heating equipment for the largest repair workshops,
which are used for disassembling and assembling the inner rings of
wheelset axle bearings. They will thus replace the repair technology
where the bearing rings were irreversibly damaged and the repair
method no longer met the regulations and customer requirements.

In 2023, the supplier also delivered to the Stirovo wagon repair
workshop certified equipment for testing springs and spring bands. This
helped us speed up the process of carrying out revision repairs. Since
the workplace in Stirovo is growing into a high-quality repair workshop

with great potential for carrying out revision repairs of wagons, we
want to supplement the workplace’s equipment this year, too, mainly
with buffer testing equipment. In addition to these fundamental
investments, we procured less financially demanding technological
equipment, which will, however, significantly improve the quality
and speed up the process of repairing rolling stock. | will mention,
for example, a new cutting plotter, shears, engraving machines and
various smaller technological devices and hand tools.

Among large investments is the prepared construction of a paint
shop in the Kosice wagon repair workshop, at what stage is this
project?

In Kosice we carry out a substantial part of 8 revision repairs for our
company and external customers. The workplace specialises mainly in
repairs and revisions of high-walled wagons. The most laborious part
is the repair of the steel body structure and floor of a wagon. After the
repair, customers require a complete, high-quality surface treatment of
the wagon from us so that it can last for several years without problems.
And this also requires application of paint, which, due to the volume of
orders, can no longer be carried out in the hall as before. That’s why we
have planned a new painting and blasting box. Currently, the supplier
is seeking to obtain all the necessary permits, and | believe that in
a year’s time we will carry out surface treatment in the new paint shop.

If we look back at the past year, what was the most challenging thing
that happened?

At work, we often have to make various difficult and even unpopular
decisions. One of such decisions was the closing down of the
Trencianska Tepla locomotive depot. There were many reasons, but
I will briefly mention that the initial impetus was ZSSK’s decision to
stop ordering maintenance and repair services for their wagons from
December 2023. We thus lost roughly 35 per cent of our service orders.
And another reason was the operations unit’s decision to relocate also
to the Trencianska Tepla depot modernised 742-series locomotives,
which require significantly fewer repairs than the original ones.
However, we thus lost almost another 35 per cent of service orders. And
the need for extremely financially demanding investments in tracks and
buildings undoubtedly had a significant influence on the decision to
close down the depot. So the depot closed down on 1 February 2024.
From a business perspective, one of the most important steps was the
conclusion of a contract with Leo Express Slovakia for the maintenance
and repairs of LINT 41 units. In addition to this contract, we concluded
another important one for warranty and post-warranty service of
modernised 742-series locomotives with CZ LOKO. Getting involved
in the process of maintenance of these locomotives properly is a big
challenge for us this year.

Thank you for the interview.
Dana SCHWARTZOVA
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na severe Slovenska

Pre svoj hornaty raz sa regiony Kysiic, Turca, Oravy €i Liptova ne-
modzZu chvalit hustou Zelezni¢nou sietou. No vdaka tranzitnym
tepnam a vyznamnym podnikom je aj tu Zelezni¢na doprava stale

.....

V severozapadnom regione Slovenska vedie jedina, nakladnou dop-
ravou vyuZivana Zeleznicna trat. V Ziline sa spéja vychodo-zapadné
vetva so severo-juznou a v3etky vlaky smerujice do Ciech i Polska
prechédzajii po hlavnej trati a7 do priechodovej stanice Cadca,/od-
kial'ich eSte ¢aka narocné stlpanie na Jablunkovsky priesmyk. ZSSK
CARGO v Cadci prebera a odovzdava velké mnoZstvo vlakov a tak tu
nie je nddza o ruch ucelenych sdprav spéajajlcich Baltské, Jadranské
a Cierne more, ale aj smerujiicich do a zo slovenskych ,suchazem-
skych pristavov“ na ukrajinskej hranici. Regionalna vozba je tu\vSak
slaba.

Aby mohli prepravy dreva konkurovat cestnej doprave, riesi sa to
technologicky vytvaranim skupin voziov. Nakladka prebieha v Ky-
suckom Novom Meste, Krasne nad Kysucou a v Cadci - a skupiny
voziov sa spdjaji do uceleného viaku. Okrem prepravy dreva v rdmci
miestnej vozby na Kysuciach sporadicky eviduji dobeh uhlia z Ciech.

V samotnej Ziline je najaktivnejsim zakaznikom automobilka KIA Mo-
tors. Okrem poskytovania pripojnej a vieékovej prevadzky vykonava
ZSSK CARGO aj prevadzkovanie drahy. Nevozia sa len hotové auto-
mobily. ZSSK CARGO zabezpecuje tiez obsluhu podniku Ferona, kde
hlavné vykony tvori dobeh ucelenych vlakov s plechmi uréenymi pre
zévod KIA. Vo Ferone je kryty sklad, kde je mozZnost plechy docasne
uskladnit. Presun do podniku KIA pre just-in-time logistiku je na po-
slednej mili rieSeny autodopravou.

Vlecka Ferony sa nachadza na miestnej trati do Rajca. TamojSie pre-

pravy dolomitu-do Ostravy, Zial, ustali z dévodu problémoy na strane
moravskych'Zeleziarni. Podobne je na tom utimena preprava odsiro-
vaciehovapenca z Lietavskej Lacky pre ukoncenie vyroby v uholnej
elektrarni Novaky.

Jedolezité poznamenat, Ze v druhej polovici roku 2024 bude na asi
0sem mesiacov odstavena celd rajecka trat z dovodu napajania ko-
laji na modernizovany koridor v Ziline. Pocas tejto vyluky nebude pre-
vadzkovana Ziadna doprava - ani osobnd, ani nakladna. Tyka sa to
teda aj potencialnych preprav vapenca, aj obéasnych JVZ v podobe
dreva.

V meste Zilina sa nachadza este vlegka Zilinskej teplarenskej, kde
aktudlny kontrakt na dovoz uhlia trva eSte do konca roku 2026, no
podobne ako teplaren v Martine, aj tu prechadza technolégia na iny
systém spalovania a nie je isté, ¢i bude moct Zeleznica sliZit pri do-
davkach paliva aj v budlcnosti. Susediaca vle¢ka do papierni nedo-
kéazala konkurovat kamidnovej doprave: hotové hygienické papierové
vyrobky st vel'mi lahké a cena Zelezni€nej dopravy sa napriek neusta-
lym pokusom vZdy ukaZe ako takmer dvojnadsobna oproti doprave po



ceste. Je to sice ekologickejSie, no ekonomika nepusti.

KedZe vapencové zasoby si nielen v Rajeckej doline, ale v celom
okoli Ziliny, nedaleko zriadovacej stanice v Ziline-Teplicke, odkial jaz-
dia pravidelné zmieSané vlaky do Stiirova, Bratislavy, Zvolena, KoSic
aj Ostravy, je dalSia aktivna vlecka spolocnosti Dolvap Varin. Tu sa
nakladaju vozne do prevazne ucelenych vlakov, ale aj skupin voziov
k zékaznikom, predovSetkym v hutnickom priemysle.

Pokracujic po hlavnej trati KoSicko-bohuminskej Zeleznice na vychod
sa po sérii tunelov dostaneme do Vritok a Martina. Pravidelny mani-
pulaény vlak vyvéza naklad zo Ziliny stdpanim do Hornej Stubne, kde
sa zataZ JVZ aj skupin voziov deli naslednymi manipulaénymi viakmi
vo vetve na Prievidzu a Novaky a v smere na Hronsk( Dubravu a Zvo-
len.

Slabé napojenie aktivnych vlecéiek v Turci nezasobuje ZSSK CARGO
velkym poctom jednotliviek. Vlecky v oblasti Vritok vSak maji vyso-
ky potencial. Momentalne sa rieSia najma prepravy ocelového Srotu.
Prikladom je vlecka Hotis Recycling, na ktorej bude ZSSK CARGO vy-
kondvat prevadzkovanie drahy.

V Kralovanoch sa z hlavnej trate vetvi jedina trat regiénu Orava. Ta
konci v TvrdoSine. Na nej v minulosti vozili gro tovarov Oravské fe-
rozliatinarske zavody. Napriek tomu, Ze tieto vozby prebrali stikromni

dopravcovia, po energetickej krize sa tplne utlmili. Na ,Oravke” tak
zostali vSeobecné nakladkové a vykladkové kolaje (VNVK) v stani-
ciach, v ktorych sa naklada drevo a Srot. Obsluhu tu vykonavaji ma-
nipulacné vlaky vypravované z Liskovej pri RuZomberku.

RuSen na tychto vlakoch by vedel byt vyuZity aj na planované oZivenie
skladu dreva v Lubochni. Slovwood, vyznamny zdkaznik ZSSK CAR-
GO, pre ktorého vozi logistické vlaky z roznych kitov Slovenska do
ruZomberskej celuldzky, tu planuje prevadzkovat byvald vieéku Lesov
SR. ZSSK CARGO by na nej tak mohla vykonavat posun a pristavova-
nie voziov a nasledné zriadovanie ucelenych viakov.

Na Liptove sa ndkladna doprava ststredi do Liskovej pri Ruzomberku.
Tunajsia celul6zka v Mondi SCP vyuZziva Zeleznicu nielen na dovoz lo-
gistickych zbernych vlakov s drevom. Do podniku smeruji aj skupiny
voziiov s chémiou z Novak, Gi ucelené viaky s uhli¢itanom vapenatym
zvychodného Slovenska. Z hotovej produkcie vyuZiva celuldzka Zelez-
nicu na vyvoz buni€iny v krytych voziioch. A okrem logistickych viakov
z juhu, vychodu a zdpadu Slovenska sem smeruji aj ucelené vlaky
s drevom z pol'ského pristavu GdyRa.

Miestna obsluha obsluhuje posunom aj ruzomberski VNVK, kde dI-
hodobo a spolahlivo jazdia vlaky naloZené pieskom pre miestnu be-
tonarku, ktora zasobuje vystavbu dialniéného obchvatu Ruzomberka,
vratane vystavby tunela. TunajsSie rusne vyrazaja v pripade potreby aj
na satelitné manipulacné vlaky - na spominand Oravu, ale aj horny
Liptov.

Na hornom Liptove je najsilnejsim zékaznikom pila Rettenmeier
Tatratimber. Vozby Stiepky uz ustali, no najnovsie sa v rézii ZSSK CAR-
GO objavili ucelené viaky s drevom z Nemecka. Tu liskovska obsluha
pomaha pristavit vozne na vliecku tohto podniku.

Potencial na vytazenie hornoliptovského manipulaku tu vSak je. Staci
spoment vozby JVZ s etanolom na vlecku St. Nicolaus, zriedka vy-
uZivani VNVK v Liptovskom Mikulasi, kde zvykla prebiehat nakladka
dreva Ci Srotu, nevyuzité viecky betonarky v Liptovskej Teplej a nakla-
dacie miesta na Strky v Krélovej Lehote.

Lubomir CECH
Foto: Jozef MRACEK, Martin ZVONAR a ZSSK CARGO
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Freight transport in northern Slovakia

Due to their mountainous landscape, the regions of Kysuce, Turiec,
Orava and Liptov cannot boast a dense railway network. But thanks to
the transit arteries and large enterprises, rail transport is still active
here as well. And its untapped potential is even greater.

Kysuce - predominant transit

In the north-western region of Slovakia, there is a single railway line used for
rail freight. In Zilina, the east-west and north-south branches connect, and
all trains heading to the Czech Republic and Poland pass along the main
line leading to the Cadca border crossing station, from where they have
to overcome a challenging ascent leading up to the Jablunkovsky pass. In
Cadca ZSSK CARGO takes over and hands over a large number of trains,
so there is quite a lot of traffic of block trains connecting the Baltic, Adriatic
and Black Seas, but also those heading to and from the Slovak “land ports”
on the Ukrainian border. However, regional traffic is weak here.

In order for timber shipments to be able to compete with road transport,
groups of wagons are technologically created. Loading takes place in
Kysucké Nové Mesto, Krésno nad Kysucou and Cadca - and groups
of wagons are combined into a block train. In addition to local timber
shipments, trains carrying coal from the Czech Republic can be seen in the
Kysuce region from time to time.

Zilina and the surrounding area - the car factory plays first fiddle

In Zilina itself, the most active customer is the car maker KIA Motors. In
addition to providing shunting and siding track services, ZSSK CARGO also
engages in railway operation. Shipments do not only include ready-made
cars. ZSSK CARGO also provides services to the Ferona plant, to which
block trains carrying steel sheets intended for the KIA plant are primarily
headed. The Ferona plant has a covered warehouse where steel sheets can
be temporarily stored. For just-in-time logistics, transfer to the KIA plant is
carried out by road transport on the last mile.

The Ferona siding track is located on the local line to Rajec. Unfortunately,
the local transport of dolomite to Ostrava stopped due to problems on the
part of the Moravian ironworks. Similarly, the transport of desulphurisation
limestone from Lietavska Licka was ceased due to the closing down of the
Novaky coal-fired power plant.

It should be noted that from the second half of 2024, the entire Rajec
railway line will be closed for about eight months due to connecting the
tracks to the modernised corridor in Zilina. During the closure there will be
no passenger or freight transport operated. This will also affect potential
limestone shipments as well as occasional single wagonload shipments
carrying timber.

In the city of Zilina, there is also a Zilinska teplérenska siding track, where
the current contract for the import of coal expires at the end of 2026, but,
like the heating plant in Martin, here, too, the technology is being changed
to a different combustion system, and it is not certain whether the railway
will also be able to deliver fuel supplies in the future. The adjacent siding
track to the paper mills could not compete with truck transport: finished
sanitary paper products are very light, and the price of rail transport,
despite constant attempts, always turns out to be almost double that of
road transport. It is more ecological, but the economy is decisive.

Since there are limestone reserves not only in Rajecka dolina, but in the
entirevicinity of Zilina, another Dolvap Varin siding track is in active use near
the Zilina-Teplicka marshalling yard, from where regular mixed trains are
headed to Stiirovo, Bratislava, Zvolen, Koice and Ostrava. Here, wagons
are loaded and marshalled mostly into block trains, but also groups of
wagons especially for customers in the metallurgical industry.

Vritky and Martin - siding tracks potential
Continuing along the main KoSice-Bohumin railway line to the east,

we go through a series of tunnels to reach Vritky and Martin. A regular
handling train carries cargo from Zilina uphill to Hornd Stubria, where
single wagonload shipments and those of wagon groups are shared by
subsequent handling trains running on the branch line to Prievidza and
Novaky and in the direction to Hronska Dubrava and Zvolen.

The poor connection of active siding tracks in the region of Turiec causes
ZSSK CARGO not to be supplied with a large number of single wagonloads.
However, the sidings in the Vritky area have high potential. At the moment,
steel scrap shipments are mostly being dealt with. For example, we can
mention the Hotis Recycling siding track, on which ZSSK CARGO will carry
out railway operation.

Orava - only timber remained after metallurgy

In Kralovany, the only Orava region line branches off from the main line.
It ends in TvrdoSin. In the past, large amounts of goods were transported
along that line for Oravské ferozliatinarske zavody. Despite having been
taken over by private carriers, these shipments were completely ceased
afterthe energy crisis. General loading and unloading tracks have remained
on the “Oravka” line in the stations where timber and scrap are loaded.
Services are here provided by handling trains departing from Liskova near
RuzZomberok.

The locomotive pulling those trains could also be used for the planned
revival of the timber warehouse in Lubochna. Slovwood, an important
customer for which ZSSK CARGO transports logistics trains from various
corners of Slovakia to Ruzomberok-based pulp and paper mills, plans to
operate the former siding track of the Forests of the Slovak Republic here.
ZSSK CARGO could thus use this siding for the shunting of wagons and
subsequently marshalling them into block trains.

Liptov - unceasing power of paper mills and timber

In the Liptov region, freight traffic is concentrated in Liskovd near
Ruzomberok. The local Mondi SCP pulp and paper mills use the railway not
only for the arrival of logistics timber collecting trains. Headed to the plant
are also groups of wagons with chemicals from Novaky and block trains
carrying calcium carbonate from eastern Slovakia. As to the transport
of finished products, the pulp mills use the railway to export the pulp in
covered wagons. And apart from logistics trains from the south, east and
west of Slovakia, block trains with timber from the Polish port of Gdynia are
also headed here.

The local service also provides shunting operations on the RuZomberok
general loading and unloading track, where trains in the long term
and reliably transport sand for the local plant supplying concrete for
the construction of the RuZomberok motorway bypass, including the
construction of a tunnel. If necessary, the local locomotives are dispatched
to pull handling trains - to the aforementioned regions of Orava and Upper
Liptov.

In the region of Upper Liptov, the sawmill Rettenmeier Tatratimber is the
major customer. Wood chip shipments have already stopped, but most
recently ZSSK CARGO have been operating block trains with timber from
Germany. Here, the Liskova operating staff help position the wagons on the
siding track of this company.

There is, however, the potential to exploit the Upper Liptov handling train.
It is enough to mention the SWL ethanol shipments on the St. Nicolaus
siding, the rarely used general loading and unloading track in Liptovsky
Mikulas, where timber and scrap used to be loaded, the unused sidings of
the concrete plant in Liptovska Tepla and the gravel loading site in Kralova
Lehota.

Lubomir GECH
Photographs: Jozef MRACEK, Martin ZVONAR and ZSSK CARGO



. TVORIME JEDEN TimMm. . .
.. WE CREATE ONE TEAM. . .

PONUKANE SLUZBY / OFFERED SERVICES

PREKLADKA SYPKYCH SUBSTRATOV - plne automatizovand priama prekladka z vozfiov rozchodu 1520 mm do
voznov rozchodu 1435 mm na pracoviskach Prekladkovy komplex Vychod a Prekladkovy komplex Zapad, v zimnych
mesiacoch aj s moznostou aplikacie technickej kvapaliny pre obmedzenie zamfzania tovaru pri naslednych prepravach
PREKLADKA KUSOVYCH TOVAROV - priama prekladka z voziiov rozchodu 1520 mm do vozfiov rozchodu 1435 mm,
prekladka z a na cestné motorové vozidla na pracovisku Vychodna rampa Portal

INTERMODALNA PREKLADKA - priama a nepriama preklddka intermodalnych jednotiek na pracovisku Termindl
kombinovanej dopravy Dobra

PRESKLADNENIE TOVAROV - nepriama prekladka sypkych a kusovych tovarov s ich kratkodobym preskladnenim
tovarov a docasné skladovanie intermodalnych jednotiek v colnom rezime

ROZMRAZOVANIE SYPKYCH SUBSTRATOV — rozmrazovanie sypkych substratov v zimnom obdobi

NAKLADNA ZELEZNICNA DOPRAVA - prendjom hnacich kolajovych vozidiel radov 183, 240 a 131, realizécia
dopravnych vykonov prostrednictvom dcérskych spolo¢nosti INTER CARGO Sp. Z o. o. v Pol'sku a LOKORAIL a. s. v Ceskej
republike, poskytovanie servisu, konzultacnej a poradenskej ¢innosti v oblasti oprav hnacich kolajovych vozidiel

TRANSSHIPMENT OF BULK SUBSTRATES - fully automated direct transhipment from 1,520 mm gauge wagons to
1,435 mm gauge wagons at the workplaces of the Transhipment Centre East and the Transhipment Centre West; in the

winter months also with the possibility of applying a technical fluid to prevent goods from getting frozen during
subsequent transport

TRANSSHIPMENT OF PIECEMEAL GOODS - direct transhipment from 1,520 mm gauge wagons to 1,435 mm
gauge wagons, transhipment from and onto road vehicles at the East Ramp - Gantry Crane

INTERMODAL TRANSSHIPMENT - direct and indirect transhipment of intermodal units at the combined transport
terminal Dobra

STORAGE OF GOODS - indirect transhipment of bulk and piecemeal goods with short-term storage of goods and
temporary storage of intermodal units placed under a customs procedure

DEFROSTING OF BULK SUBSTRATES - defrosting of bulk substrates in the winter season

RAIL FREIGHT TRANSPORT - rental of locomotives of the series 183, 240 and 131, performance of transport

services through the subsidiaries INTER CARGO Sp. Z o. o. in Poland and LOKORAIL a. s. in the Czech Republic, provision
of repair and maintenance, consulting and advisory services regarding locomotives

www.btslovakia.sk

Zelezniéna 1, 076 43 Cierna nad Tisou, Slovensko / btslovakia@btslovakia.sk
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oprav brzdovych
zariadeni potvrdena

Kvalitné a stopercentné brzdenie je doleZité na akomkolvek do-
pravnom prostriedku a vynimkou nie sii ani Zelezni¢né kol'ajové vo-
zidla. VSetky brzdové zariadenia rusiiov a voziiov testuje a opravuje
ZSSK CARGO v Ziline. A to nielen vlastné, ale aj od externych zakaz-
nikov, kedZe v ruSiiovom depe je jediné certifikované zariadenie na
skiisku bizd DAKO na Slovensku. Zilinéania v aprili obhajili certifi-
kat kvality na opravy vybranych brzdovych pristrojov a zaroven na
pracovisku brzdovych zariadeni zmenili organizaciu prace.

Vzhladom na velky dopyt po opravéch brzdovjch zariadeni v RD Zili-
na preslo pracovisko v tomto roku niekolkymi zmenami. - Som vel'mi
rad, Ze sa nam podarilo vyrazne omladit kolektiv a navySit pocet za-
mestnancov, kedZe od marca tu pracujeme v nepretrZitej prevadz-
ke, - povedal Branislav Machyna, prednosta bratislavského strediska
GdrZby a oprav ZKV, pod ktoré RD Zilina patri. A dodal, 7e zavedenie
nepretrzitej 24-hodinovej prevadzky pri testovani brzdovych zariadeni
bude mat vyrazny vplyv na zvySent opravarenski kapacitu pracoviska.
Spoloénost DAKO CZ je vyhradnym doddvatelom komponentov pre
opravu brzdovjch zariadeni, rukami skiisenych majstrov v Ziline prej-
de velké mnozstvo opravenych komponentov. - Roéne opravime
okolo tritisic brzdovych komponentov ako celkov pripravenych na
priamu montaz do kol'ajovych vozidiel, - vyGislil prednosta depa Juraj
ny Gdaj, a tym je poCet stiCiastok, ktoré sa rocne pouZiju pri opravach.
Tych je vySe 50 tisic kusov.

Prvé opravy brzdovych zariadeni za¢ali v RD Trencianska Tepla v roku
2000. Postupne sa prace na opravach zdokonalovali. O Sest rokov
neskor ZSSK CARGO podpisala zmluvu s firmou DAKO CZ o vytvoreni
odborného certifikovaného pracoviska pre opravu brzdovych zariade-
ni urgenych pre ZKV. A tak po vybudovani tohto pracoviska v RD Tren-
Cianska Tepla ziskali v roku 2009 od spolocnosti DAKO CZ certifikat
kvality. Od 1. aprila 2013 sa pracovisko prestahovalo do Ziliny.

Nedavna certifika-
cia bola zamerana
na dodrZiavanie
technologickych
postupov,  aktu-
alnost technickej
dokumentacie
a samotnu znalost
technickej doku-
mentéacie.  Audit
preveril aj postupy
a priebeh samot-
nych renovacii
brzdovych  zaria-
deni. Auditori sa

Auditori sa zamerali aj na vystupy z testovacieho 7 aujimali aj 0 vy-

zariadenia. -, i ’
The auditors also focused on the outputs from the testing ~ UZIVane technolo-
equipment. gie pri opravach.

Kvalita oprav brzdovych zariadeni potvrdena na dalSi rok.
The quality of brake equipment repairs certified for another year.

Sledovali ich platné certifikacie a pri rozhovoroch so zamestnancami
hodnotili ich odbornl zdatnost ako aj spdsoby rieSenia a postupov
oprdv. - Zaujimali sa aj o nestandardné poruchy a konkrétne rie-
$enia zo strany opravarov, - doplnil prednosta depa dalSiu z ¢innosti,
ktord auditori sledovali.

Preverené boli aj sklady, skladovanie materialu, expiracné doby mate-
ridlov. Kontrolou preSla aj archivacia dokumentacie, meracich proto-
kolov, evidencia prac v systéme SAP, kde auditorov zaujimala adres-
nost, a to materialova aj osobné pri oprave kazdého zariadenia.

Koncom roka 2021 sa na zariadeni na skisku bfzd\zrealizovala soft-
vérova modernizacia. Jej cielom bola stopercentna kompatibilita tes-
tovacieho stroja s dalSim pocitacovym vybavenim. AvSak priestory,
kde sa‘technické zariadenia nachadzaju, sl uZ riadne @Sumelé a ne-
nasvedcuji.tomu, Ze ide o jedinecné pracovisko. Ale to sa uz onedlho
zmeni. Naplanovana je kompletna rekonstrukcia priestorov brzdovych
zariadeni. Bude sa-tykat nielen stavebnych Gprav, malovania, ale pri-
budne aj klimatizacia. -Zlepsi a skultiirni sa prostredie pre zamest-
nancov a verim, Ze to bude.aj reprezentativny priestor firmy, ktory
si pracovisko v RD Zilina uréite zasliiZi, - skontatoval B. Machyha.

(sch)



The quality of brake equipment repairs certified

Novoprijati zamestnanci omladili pracovny kolektiv, ale najma posilnili rady
zamestnancov v nepretrZitej prevadzke pracoviska brzdovych zariadeni.
Na fotografii si Roman Derbal (vpredu) a Matis Valenta.

Newly hired employees rejuvenated the staff, but above all strengthened the
ranks of employees in continuous operation of the brake equipment workplace.
The photo shows Roman Derbal (in front) and Matus Valenta.

High-quality and 100-per cent efficient brakes are important
on any means of transport, and rolling stock is no exception. All
brake systems on locomotives and wagons are tested and repaired
by ZSSK CARGO in Zilina. And not only its own, but also those of
external customers, as the locomotive depot has the only certified
DAKO brake testing equipment in Slovakia. In April, the Zilina
locomotive depot defended the quality certificate for repairs of
selected brake components and, at the same time, changed its
organisation of work at the brake equipment workplace.

Due to the high demand for brake equipment repairs in the Zilina
locomotive depot, the workplace has undergone several changes

this year. - I am very happy that we’ve managed to significantly
rejuvenate the team and increase the number of employees, as
we’ve been working here in continuous operation since March,
- said Branislav Machyna, the head of the Bratislava Rolling Stock
Maintenance and Repair Centre, under which the Zilina locomotive
depot belongs. And he added that the introduction of continuous 24-
hour operation for the testing of brake equipment will significantly
increase the repair capacity of the workplace.

DAKO CZ is an exclusive supplier of components for brake equipment
repairs; a large number of components are repaired by the hands
of experienced staff in Zilina. - Annually, we repair around three
thousand brake components as wholes ready for direct assembly
into rolling stock, - Juraj Sukenik, the head of the depot, quantified
the number of repaired brakes. And he also added another, much
higher figure, which is the number of parts that are used annually in
repairs. These total more than 50,000.

First brake repairs

The first brake equipment repairs began in the TrenCianska Tepla
locomotive depot in 2000. Gradually, the repair work was improved.
Six years later, ZSSK CARGO signed a contract with DAKO CZ on the
establishment of a specialised certified workplace for rolling stock
brake equipment repairs. And so, after having been established in
the Trencianska Tepla locomotive depot, this workplace was awarded
a quality certificate by DAKO CZ in 2009. Since 1 April 2013, the
workplace has been moved to Zilina.

Another year with a certificate

The recent certification was focused on compliance with technological
procedures, up-to-date technical documentation and the knowledge
of technical documentation itself. The audit also checked the
procedures and performance of brake equipment repairs themselves.
The auditors were also interested in the technologies used during
repairs. They checked their valid certificates and, during interviews
with employees, evaluated their professional skills as well as repair
methods and procedures. - They were also interested in non-
standard malfunctions and specific measures taken by repairmen
to fix them, - the head of the depot added another activity that the
auditors audited.

Warehouses, material storage, and expiration dates of materials
were also checked. The archiving of documentation, measurement
protocols, records of work in the SAP system were also audited,
where the auditors were interested in both material and personal
identification in each equipment repair.

Reconstruction of the premises behind the door

At the end of 2021, a software upgrade was carried out on the brake
test equipment. Its goal was full compatibility of the test equipment
with other computer hardware. However, the premises where the
technical equipment is located are rather shabby and do not give
the impression of being a unique workplace. But this will change in
a few weeks. A full reconstruction of the brake equipment premises
is planned. It will include not only building modifications, painting,
but air conditioning will also be installed. - The working environment
for employees will be improved and revamped, and I believe that it
will also be viewed as the company’s exclusive premises, which the
Zilina locomotive depot workplace certainly deserves, - stated Mr.
Machyna. (sch)
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Skusanie

uz aj v Stuarove

Po Kosiciach je Stiirovo druhé pracovisko, kde sa len pred nedav-
nom zacalo so skiiSanim vinutych a listovych pruZin. Ide o krok
vpred nielen co sa tyka zrychlenia casu opravy, ale je tu isty posun
pri organizovani dalSich éinnosti opravovne. Kym sa totiz odoslané
pruZiny po testovani vratili z metropoly vychodu, tak vyveseny vozen
»zaberal“ v dielni miesto na vykonavanie inej roboty. TakZe cesto-
vaniu pruZin a dlhym éasom oprav nakladnych voziiov v Stiirove od-
zvonilo - ziskanim nového testovacieho zariadenia pruZin.

Testovacie zariadenie pribudlo v Stdrovskej opravovni ndkladnych voz-
nov eSte v decembri, kedy ho dodavatel po namontovani uviedol do
skisobnej prevadzky. Jej stcastou bolo zaskolenie persondlu. Pred
uvedenim do prevadzky musela byt v zmysle zadkona ¢. 157/2018 Z.
z. 0 metroldgii a 0 zmene a doplneni niektorych zdkonov vykonana pr-
votna kalibracia a po dodani certifikatu bolo zariadenie v januari uve-
dené do prevadzky. Styria zamestnanci odvtedy pracovali na zariadeni
v skiiSobnej prevadzke a po¢as mesiaca otestovali vySe 160 pruzin. -
0d 1. februara pracujii tito zamestnanci uz so ziskanymi opravne-
niami, takZe testovacie zariadenie je v prevadzke bez obmedzeni
a predpokladané mnoZstvo otestovanych listovych a vinutych pru-
Zin sa odhaduje asi na 3 az 3,5 tisic rocne, - uviedol Branislav Ma-
chyna, prednosta bratislavského strediska Gdrzby a oprav ZKV. Ako
sme spominaliv Gvode, prevadzkou tohto zariadenia sa opravovia na-
kladnych voziiov v Stiirove zaradila medzi samostatnejsie pracoviska,
kde je priestor na opravy N8, CiZe vysSie druhy preventivnej periodickej
opravy s vystavenim protokolu o tejto prehliadke.

Stdrovské pracovisko patri medzi opravovne, kde sa realizuje najvacsi
pocet tychto planovanych oprav a nové zariadenie vyrazne prispeje

Riadenie testovania pruZin je zabezpecené cez
pocita¢, s moZnostou programovania priebehu skiisky.

Control of spring testing is ensured via a computer
facilitating the programming of the course of testing

Nové testovacie zariadenie pruzin v Stirove je uz v pinej prevadzke.
The new spring testing equipment in Stirovo is already in full operation.



k skrateniu ich asu. - Chyba nam esSte zariadenie na testovanie
naraznikov, ktorého ziskanim by sa priebeh oprav este viac urych-
lil, - skonStatoval Marek Tobérny, veddci pracoviska a dodal; ze po
Ziskani spominaného testovacieho zariadenia by bolo Stdrovo dplne
samostatnou opravoviiou.

Len pre ilustraciu uvedieme, Ze ziskanim testeru na pruziny sa skra-
tila dizka opravy zo 14 dni na takmer dve-hodiny. Takjto dlhy &as bol
sposobeny najmé pomerne komplikovanou dopravou vymontovanych
pruZin zo Stirova do Kosic, kde sa testovanie vykonavalo.

Nové zariadenie dodala firmia ULBRICHT Slovensko, ktora vyhovela
vSetkym pozadovanym.parametrom stroja a pri vyberom konani po-
ndkla aj najvyhodnejSiu cenu. - Nasimi poZiadavkami boli okrem
iného napriklad regulacia zataZovej sily, pricom maximalna je 200

kN a minimalna 5 kN. Dalej sme poZadovali vysuvny stdl na naloZe-
nie a vyloZenie pruZin, komunikaciu riadenia cez pocitac s moznos-
tou programovania priebehu skiisky, archivacie nameranych hod-
not a mnohé dalSie, - doplnil informacie o poZiadavkach zariadenia
pri jeho nakupe Jozef Brestansky, vedici timu riadenia Specidlnych
ginnosti zo sekcie Gdriby a oprav ZKV. Opodstatnenost nového testo-
vacieho zariadenia je teda jasna a ¢as ukaZe aj jeho velky prinos, ktory
je zjavny od prvej chvile jeho prevadzky.
V ONV Stdrovo prebehla v uplynulych dfioch aj oprava infradtruktdry,
takze v opravovni majl nové kolajnice. Pod tie povodné sa-podpisal
najma zub ¢asu a nové kolajnice v-opravovni prispejl k efektivnejSie-
mu organizovaniu-prac a vy$sej bezpecénosti.

(sch)

Coil and leaf springs already tested in Stiirovo

After Kosice, Stiirovo is the second workplace where the testing of
coil and leaf springs has recently began. This is a step forward not
only in terms of speeding up the repair time, but there is a certain
shift in the organisation of other activities of the repair workshop.
Until the sent springs returned from the metropolis of eastern
Slovakia after testing, the suspended wagon “took up” space in the
workshop where other work could have been performed. So, this is
the end of the travelling of springs and long times of wagon repairs in
Stiirovo - thanks to the acquisition of new spring testing equipment.

The testing equipment was delivered to the Stdrovo wagon repair
workshop yet in December, when the supplier installed the equipment
and put it into trial operation. This included staff training. Before
being put into operation, the initial calibration had to be carried out
in accordance with Act No. 157/2018 Coll. on metrology and on
amendments and supplements to some acts, and after the delivery of
a certificate the equipment was put into operation in January. Since
then, four employees have been working using the equipment in trial
operation and tested over 160 springs during the month. - Since
1 February, these employees have been certified to work with the
testing equipment, which is in full operation without restrictions,
and the number of tested leaf and coil springs is estimated at about
3.000 to 3.500 per year, - said Branislav Machyna, the head of the
Bratislava Rolling Stock Maintenance and Repair Centre. As previously
mentioned, with the operation of this equipment, the Stirovo wagon
repair workshop has become a more autonomous where there is room
for N8 repairs, i.e. higher types of preventive periodic repairs with the
issuance of a report on such technical inspection.

The Stdrovo workplace is one of the repair workshops where the
largest number of such planned repairs are carried out and the new
equipment will significantly contribute to reducing their time. - We still
lack bumpers testing equipment, the acquisition of which would
speed up the repair process even more, - stated Marek Tobérny, the
head of the workplace, adding that after acquiring the aforementioned
testing equipment, Stdrovo would be a completely autonomous repair
workshop.

Just to illustrate, getting spring tester has shortened the repair time
from 14 days to almost two hours. Such a long time was mainly caused
by the relatively complicated transport of disassembled springs from
Stiirovo to KoSice, where the testing was carried out.

The new equipment was supplied by ULBRICHT Slovensko, which
met all the required parameters of the machine and also offered the
best price in the tendering procedure. - Among another things, our
requirements included, for example, load force regulation, with the

maximum being 200 kN and the minimum being 5 kN. Furthermore,
we requested a pull-out table for loading and unloading springs,
control communication via a computer facilitating the programming
of the course of testing, archiving the measured values and
much more, - Jozef BreStansky, the head of the special activities
management team from the Rolling Stock Maintenance and Repairs
Section, added information about the requirements for the equipment
when purchasing it. The necessity of the new testing equipment is thus
clearly justified, and time will show its great benefit, which is evident
from the first moment of its operation.

In the Sttirovo wagon repair workshop the infrastructure has also been
recently repaired, so they have new rails there. The original ones were
mainly affected by the ravages of time, and the new rails in the repair
workshop will contribute to more efficient organisation of work and
higher safety. (sch)

Pocas skisSobnej prevadzky sa otestovalo vySe 160 pruZin.
Over 160 springs were tested during the trial operation.
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Kontakty/Contacts

PREPRAVA KOVOV, UHLIA
A ZELEZNEJ RUDY / METALS, COAL, IRON
ORE TRANSPORT

Martina SURMIKOVA

tel.: +421 552295543

mobil: +421 903220231

e-mail: surmikova.martina@zscargo.sk

PREPRAVA CHEMIE A ROPNYCH
PRODUKTOV / CHEMICALS AND PETROLEUM
PRODUCTS TRANSPORT

Zuzana KORUSIAK VARGOVA

tel.: +421 552295505

mobil: +421910 782538

e-mail: vargova.zuzana@zscargo.sk

PREPRAVA POTRAVIN
ANESPECIFIKOVANYCH PRODUKTOV /
NONSPECIFIED AND

FOODSTUFFS TRANSPORT

Denisa PELESKOVA

tel.: +421 552295414

mobil; +421 903 763 023

e-mail: peleskova.denisa@zscargo.sk

PREPRAVA DREVAA STAVEBNYCH
MATERIALOV / TIMBER AND BUILDING
MATERIALS TRANSPORT

Jozef CENKY

tel.: +421 55229 5501

mobil: +421 903 550 737
e-mail: cenky.jozef@zscargo.sk

REGION / REGION KOSICE

Renata IHNATOVA

tel.: +421 55229 5510

mobil: +421903 721 626

e-mail: ihnatova.renata@zscargo.sk

REGION / REGION ZILINA

Lubos MIERNY

tel.: +421 412292241

mobil: +421903 597 472
e-mail: mierny.lubos@zscargo.sk

www.zscargo.sk

REGION / REGION ZVOLEN

Alena VENDERLOVA

tel.: +421 452294271

mobil: +421903 722 115

e-mail: venderlova.alena@zscargo.sk

REGION / REGION BRATISLAVA

Maria CAGANOVA

tel.: +421 35 229 2320,

mobil: +421 911 540 033

e-mail: caganova.maria@zscargo.sk

INTERMODALNA PREPRAVA /
INTERMODAL TRANSPORT

Mario HANTAK

tel.: +421 22029 7535

mobil: +421 903 290 065
e-mail: hantak.mario@zscargo.sk

AUTOMOTIVE A PREPRAVA
PRE ZAHRANICNE FIRMY /
AUTOMOTIVE AND FOREIGN
UNDERTAKINGS

Marcel MINICH

tel.: +421 55 229 5450

mobil: +421 903 721 636
e-mail: minich.marcel@zscargo.sk

Mikulas SABO

tel.: +421 55 229 5459

mobil: +421 903 644 072
e-mail: sabo.mikulas@zscargo.sk

PREPRAVA MIMORIADNYCH
ZASIELOK / EXCEPTIONAL TRANSPORT

Jana BODROGOVA

tel.: +421 55 229 5515
mobil: +421 904 597 331
e-mail: cargomz@zscargo.sk

Attila KASSAI

tel.: +421 55 229 5517
mobil: +421 903 456 802
e-mail: cargomz@zscargo.sk

UDRZBA A OPRAVY ZELEZNICNYCH
KOLAJOVYCH VOZIDIEL /
MAINTENANCE AND REPAIRS OF
ROLLING STOCK - DEPO SERVICES

Milos SABO

tel.: +421 22029 7503
mobil: +421 902 990 709
e-mail: sabo.milos@zscargo.sk

SLUZBY ECM / ENTITY IN CHARGE OF
MAINTENANCE

Radoslav HODOROVSKY

tel.: +421 55 229 1608

mobil: +421 911 761 005

e-mail: ecm.wagon@zscargo.sk (wagons)
ecm.hdv@zscargo.sk (locomotives)

GENERALNE ZASTUPENIE NA UKRAJINE/
GENERAL REPRESENTATION IN UKRAINE

Jozef VIRBA

mobile: +380 954 786 565 (UA)
mobil: +421 903 561 253 (SK)
e-mail: gzcargo.lviv@gmail.com

PRENAJOM HNACICH DRAHOVYCH
VOZIDIEL / RENTAL OF LOCOMOTIVES

Kratkodoby prenajom/Short-term rental
Istvan SZUROS

tel.: +421 55 229 5406

mobil: +421 903 560 550

e-mail: szuros.istvan@zscargo.sk

Dlhodoby prenajom/Long-term rental
Miroslav BUC

tel.: +421 2 2029 4185

mobil: +421 903 909 295

e-mail: buc.miroslav@zscargo.sk

PRENAJOM VOZNOV /
RENTAL OF WAGONS

Michaela VAGASOVA

tel:+421 55229 5412

mobil:421 904 594 713

e-mail: vagasova.michaela@zscargo.sk

ZAKAZNICKE CENTRUM /
CUSTOMER CENTRE

tel.: +421 55 229 5513
+421 55229 5519
e-mail: infoservis@zscargo.sk
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