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/ Editorial

Vazeni obchodni partneri,

takto pred rokom zazneli v magazine ZSSK CARGO Business niektoré
pozitivne, ale aj kritické poznamky na adresu vykonov v Zelezni¢nej
nakladnej doprave, ako aj k prostrediu, v ktorom sa realizuji. V ob-
dobnom duchu sa, Zial, nesie aj aktualny rok.

Posledné mesiace vykonom v nasSom sektore nepraji. Pokracujlica
neistota na globalnom ekonomickom trhu zndsobena konfliktmi na
Ukrajine a Blizkom vychode nevytvara poZzadovany investi¢ny opti-
mizmus na finanénych trhoch, ¢o sa prejavuje aj v stagnacii viacerych
nosnych odvetvi, vratane Zelezniéného. VacSia systémova podpora je
prinajlepSom stéle len na papieri a v ase nevyhnutnej konsolidacie
verejnych financii si len tazko hlada cestu na nase kolaje.

NieZeby sme v tejto situacii len lamentovali, as slabSich objemov
preprav je vhodnou prileZitostou pracovat nad rozvojovymi projektmi.
V naSom pripade dokonca povinnostou, kedZe ZSSK CARGO okrem
iného taha za sebou obrovsky investicny dlh, ktory ju s rasticim ve-
kom jej parku kolajovych vozidiel dobieha. Aj preto hodnotim pozitivne
fakt, Ze sme pokroCili v priprave schémy Statnej pomoci pre jednotlivé
voziové zasielky a nie sme tak daleko od fazy notifikacie Statnej po-
moci pre obnovu voziiového parku. Obidve schémy sl Zivotne doleZité
pre dalSie fungovanie ZSSK CARGO ako celosietového operatora.
NavySe slbezZne pripravujeme projekty obnovy rusiového parku, mo-
dernizacie a rozSirenia naSich kapacit v terminaloch v Dobrej a Brati-
slave s cielom terminalového prepojenia Slovenska v smere vychod
- zapad a opacne v o¢akavani (difajme, Ze nie v nedohladne) oZivenia
preprav s Ukrajinou po ukoncéeni vojnového konfliktu.

Verim, Ze sa naSe ambicie naplnia, lebo mame schopnych a usilov-
nych zamestnancov. UdrZat ich a ziskat novych s potencialom rastu je
preto prvorada tloha vedenia spolo¢nosti. A to za kazdych okolnosti,
bez ohladu ¢i sa ndm dari viac alebo menej. Len tak dokaZeme prina-
Sat rieSenia a sluzby v kvalite, ktor(i ocenia naSi zakaznici.

Jaroslav DANISKA
Predseda predstavenstva a generalny riaditel ZSSK CARGO

Dear business partners,

A year ago, in this magazine ZSSK CARGO Business were made
some positive but also critical remarks about the performance of rail
freight transport as well as the environment in which it is carried out.
Unfortunately, the current year has been in a similar vein.

The lastfew months have not been kind to performance in our sector. The
continuing uncertainty on the global economic market, compounded
by the conflicts in Ukraine and the Middle East, does not create the
required investment optimism on the financial markets, which is also
reflected in the stagnation of a number of key sectors, including rail.
Greater systemic support is still only on paper at best, and at a time of
necessary consolidation of public finances, it is hardly finding its way
onto our tracks.

Rather than just lamenting this situation, a time of weaker transport
volumes is a good opportunity to work on development projects. In our
case it s even an obligation, as ZSSK CARGO is, among other things,
dragging behind a huge investment debt which is catching up with the
growing age of its rolling stock. This is also why | positively evaluate
the fact that we have progressed in the phase of preparing the state
aid scheme for single wagonload shipments and we are not so far from

the stage of notifying state aid for the renewal the rolling stock. Both
schemes are vital for the continued operation of ZSSK CARGO as a
network-wide operator.

In addition, we are simultaneously preparing projects for the renewal
of the locomotive fleet, modernization and expansion of our capacities
in the terminals in Dobra and Bratislava with the aim of connecting
terminals of Slovakia in the east-west direction and vice versa in
anticipation (hopefully in foreseeable future) of revival of transport
from and to Ukraine after the end of the war conflict.

| believe that our ambitions will come true because we have capable
people, employees. Keeping them and recruiting new ones with growth
potential is therefore the primary task of the company's management.
In all circumstances, whether we are doing more or less well. This is the
only way we can deliver solutions and services of a quality that will be
appreciated by our customers.

Jaroslav DANISKA
Chairman of the Board and CEO of ZSSK CARGO
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Stale hladame sposoby,

aby sme udrzali

ZSSK CARGO uZ v jeseni intenzivne pripravuje svoju obchodnii a ta-
rifnd politiku na rok 2025 a hodnoti aktualne vykony. Spolo¢nosti
sa v tomto roku podarilo ziskat niektoré v minulosti stratené pre-
pravy, ale aj iplne nové kontrakty. Najlepsie ¢isla uzavrie v komodi-
tach stavebniny, chémia, drevo a trochu paradoxne aj v prepravach
uhlia. Zo stavebnin je to vdaka narastu preprav trosky a cementu
na vystavbu jadrovej elektrarne v Madarsku, na lepSich cislach
v chémii sa podielajii novo ziskané prepravy pre Duslo a tipine nové
tranzity. Uvolnené voziiové kapacity ZSSK CARGO ponikla pre
tranzitné prepravy dreva a postupne rozbieha vozbu kalamitného
dreva z oblasti Horehronia. 0 situacii na prepravnom trhu sme sa
zhovarali s riaditelom tseku obchodu Miroslavom Luptakom.

Za prvych osem mesiacov tohto roka ZSSK CARGO prepravila tak-
mer 16,6 milidna ton, o predstavuje medziroény pokles o 1,6 mi-
liona ton a predpokladate, Ze tato strata bude aj do konca roka
koneéna. Prepravam ktorych komodit sa teda darilo menej?

V porovnani s minulym rokom sa darilo najmenej prepravam Zeleznej
rudy, ktorej odvezieme o takmer 1,7 miliéna ton menej. VacsSina toh-
to poklesu ide na vrub preprav pre Liberty Ostrava. Na prelome ro-
kov sme s obavami sledovali vyvoj v tejto Ceskej oceliarni, najhorsie
scendre sa Zial naplnili a v Liberty vyrobu neobnovili. S tymto savisi
nerealizovanie dalSich preprdv, ¢i uz dolomitov, uhlia alebo hotovej
produkcie. Druhou komoditou v tomto negativnom rebricku s potra-
viny. Po obrovskom dopyte po prepravach obilnin, kukurice a dalSich
agroproduktov z Ukrajiny, ked objem tychto preprav vlani atakoval
1 milién ton, tak v roku 2024 to bude len polovica. Otvorenim ¢ierno-
morskej ndmornej cesty postupne ochladol dopyt po tychto vykonoch
a v siasnosti vozime minimalny pocet vlakov.

Preco spominame paradox pri prepravach uhlia?

Napriek trendu dekarbonizacie, a v tej stvislosti definitivnemu ukon-
¢eniu spalovania uhlia v naSich dvoch tepelnych elektrariach v Nova-
koch a Vojanoch, evidujeme celkovy medzirocny ndrast pri tranzithych
prepravach uhlia na Ukrajinu. NajvacSie nové prepravy predstavujd
sumarne viac ako 600 tisic ton.

Co teda éaka zakaznikov v nasledujiicom obchodnom roku 2025?

V sticasnosti doladujeme a finalizujeme nasu tarifni a obchodn( po-
litiku, aj ked' eSte nepozndme Uplne vSetky vstupy, ktoré sa premietnu
do celkovej ceny prepravy. Dnes uzZ vieme takmer s istotou povedat, ze
spoplatnenie zeleznicnej infrastruktiry ostane zachované. Aj touto ces-
tou sa chcem podakovat ndSmu akcionarovi, ministerstvu dopravy za
podporu a vypocutie naSich argumentov v prospech rozvoja Zeleznicnej
nakladnej dopravy na Slovensku. A potom je tu konsolidacia verejnych
financii s otdznym dopadom na naklady podnikov, oGakdvana vyska
inflacie prehodnotena smerom nahor a tiez narast osobnych nakladov.

TakZe ceny prepravy v budiicom roku uréite porastii?
Zial, je to logicky ddsledok. Pozitivom je zrjchlenie spatnej vazby ob-
chodnikov v procese poskytovania cenovych ponik a nasledne spra-

covania zmluvnych dokumentov vdaka digitalizacii obchodnych vzta-
hov, ¢o zakaznici uz dnes ocenuji. Nasou Ulohou je pokusit sa najst
rovnovahu medzi vyniitenym narastom vynosov na pokrytie rasttcich
nakladov a konkurencieschopnostou na prepravnom trhu, s ciefom
udrzat prepravy na zeleznici a prirodzene v rézii ZSSK CARGO. Uvedo-
mujeme si, Ze najst takdto rovnovahu nebude lahké, najma v situdcii,
ked je na trhu mnoZstvo volnych kapacit, a to nielen na Slovensku, ale
aj v okolitych krajinach.

Bez zvySenia efektivity to asi nepdjde. Majii sa zakaznici obavat
obmedzovania vozby niektorych preprav? Nemyslime teraz kvoli vy-
lukam; ale napriklad ked ide o dlho diskutované jednotlivé voziiové
zasielky.

ZSSK CARGOsi plne uvedomuje spolocenski zodpovednost a eko-
logickd vyhodu Zeleznicnej dopravy. Chceme byt siiéastou naplifiania
cielov EU postupného.presivania tovaru z ciest na Zeleznicu. Sme
presvedcent, Ze bez systému jednotlivych voziovych zasielok (JVZ) nie
su tieto ciele dosiahnutelné. Nie vSetky prepravy je mozné realizovat
len v ucelenych viakoch. Aby v§ak bol-systém JVZ dlhodobo udrZatel-
ny, nehovoriac rentabilny, bez podpory zo strany $tatu alebo EU sa to
nezaobide. Mnohé krajiny st v tejto oblasti uz popredu a réznymi spo-



sobmi kompenzuji dopravcom ¢ast nakladov na tieto prepravy. Na
Slovensku, mozno s vynimkou zliav z poplatku za dopravni cestu, sa
oCakava takato podpora najskor v roku 2026.

Ako chce ZSSK CARGO dosiahnut zlepSenie efektivity preprav?

So spominanym systémom JVZ sivisi aj obnova rusfiového parku.
Nie vSetky trate na Slovensku su elektrifikované, a aj na tych ,pod
elektrikou musi napriklad manipula¢ny vlak obslizit mensie viecky,
popripade iné nakladacie miesta dieselovym rusfiom. Preto sme sa
rozhodli modernizovat dalSich desat rusfov radu 742, postupne ich
budeme mat tridsat. Bud( nasadzované na vozbu v rdmci systému
JVZ, takzvani miestnu pracu, ale aj na tratovy vykon.

A ako je natom firma s voziami?
Idedlnym voziiom pre zakaznika je taky, ktory zohladnuje Specifika

jeho vlastného tovaru. Casto s to rozne vozne $pecialnej stavby. Ide-
alnym voziiom pre dopravcu, ktory zaroven voziami disponuje alebo
ich priamo vlastni, je ¢o najuniverzalnejsi vozen, v ktorom je mozné
prepravovat SirSie spektrum tovarov. Nasou ambiciou je obnova aj
voziiového parku prave takym typom voziiov, ktoré by skibili obidve
tieto vyhody. Vozne bude mozné nasledne pouZivat plosne, nielen na
konkrétne prepravy, ale napriklad aj na prepravy JVZ. V situdcii, ked sa
¢asto menia tovarové toky, buduju a zatvaraj fabriky, hutnicke podni-
ky budl postupne prechadzat na elektrické pece, trh bude vyzadovat
vacsiu flexibilitu v oblasti voziiovych kapacit. Na to je samozrejme po-
trebné najst dodatoéné zdroje. Na-za¢iatku som spominal extrémny
dopyt po prepravach obilnin z Ukrajiny v predchadzajlcich dvoch ro-
koch. Kto by vtedy obstaral ¢isto obilninové vozne na pokrytie tychto
preprav, dnes by len velmi tazko hladal pre ne uplatnenie.

(1)

We’re always looking for ways
to keep rail freight shipments

Autumn is coming and ZSSK CARGO is already intensively preparing
its business and tariff policy for 2025 and evaluating the current
transport services. This year the company has managed not only
to regain some of the transport orders lost in the past, but also to
get completely new contracts. Best figures will be reported for the
commodities of building materials, chemical products, timber and,
somewhat paradoxically, also for the transport of coal. We have
interviewed Miroslav Luptak, the Trade Division Director, about the
situation on the transport market.

In the first eight months of this year, ZSSK CARGO transported almost
16.6 million tonnes, which represents a year-on-year decrease of 1.6
million tonnes, and you assume that this loss will not grow by the end
of the year. The transport of which commodities was least successful?
Compared to last year, the transport of iron ore was least successful,
with a decrease of almost 1.7 million tonnes in the volume transported.
This decrease is predominantly imputable to shipments for Liberty
Ostrava. At the turn of the year, we watched the development in this
Czech steel mill with concern, unfortunately the worst scenarios came
true, and production was not resumed at Liberty. This is related to
the non-performance of other shipments, be it dolomites, coal or
finished products. The second commodity in this negative ranking is
foodstuffs. After the huge demand for the transport of cereals, maize
and other agricultural products from Ukraine, when the volume of these
shipments reached nearly 1 million tonnes last year, in 2024 it will only
be half. With the opening of the Black Sea maritime route, the demand
for these services was gradually weakening, and we are currently
running just a minimum number of trains.

What awaits customers in the following business year 2025?

We are currently fine-tuning and finalising our tariff and business
policy, although we do not yet know all the inputs that will be reflected
in the total transport cost. Today we can almost say with certainty that
rail infrastructure charges will remain. | would also like to take this
opportunity to thank our shareholder, the Ministry of Transport, for
supporting and listening to our arguments in favour of the development
of rail freight transport in Slovakia. And then there is the consolidation
of public finances with a questionable impact on enterprises’ costs,
the expected level of inflation revised upwards, and also an increase
in personnel costs.

So are the transport prices sure to rise next year?

Unfortunately, it's a logical consequence. The positive is the
acceleration of feedback from the sales staffin the process of providing
quotations and subsequent processing of contractual documents
thanks to the digitalisation of business relationships, which is already
appreciated by the customers today. Our task is to try to find a balance
between the forced increase of revenues to cover the growing costs
and the competitiveness on the transport market, with the aim of
keeping shipments on the railway and naturally under the direction of
ZSSK CARGO. We realise that finding such a balance will not be easy,
especially in a situation where there is a lot of free capacity on the
market, not only in Slovakia, but also in neighbouring countries.

It probably won’t work without increasing efficiency. Should the
customers be concerned ahout restrictions on the carriage of some
shipments? | don’t mean now because of traffic closures, but,
for example, when it comes to long-discussed single wagonload
shipments.

ZSSK CARGO is fully aware of the social responsibility and ecological
advantage of rail transport. We want to be a part of fulfilling the
EU’s goals of gradually moving goods from roads to railways. We are
convinced that without the system of single wagonload shipments
(SWL) these goals cannot be achieved. Not all shipments can be
carried out only using block trains. However, in order for the SWL system
to be sustainable in the long term, not to mention profitable, it's not
achievable without support from the state or the EU. Many countries
are ahead of us in this area and in various ways compensate carriers
for part of the costs of these shipments. In Slovakia, maybe except for
discounts on rail infrastructure charges, such support is expected in
2026 at the earliest.

How does ZSSK CARGO want to improve transport efficiency?

The renewal of the locomotive fleet is also related to the mentioned
SWL system. Not all lines in Slovakia are electrified, and even on those
“under electricity”, for example, the handling train must serve smaller
sidings or other loading points with a diesel locomotive. That's why
we decided to modernise another ten locomotives of the 742 series,
gradually we will have thirty of them. They will be deployed for carriage
within the SWL system, the so-called local work, but also for carriage on
railway lines. )
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pri odvoze dreva

LykoZriitova kalamita priniesla do lesov na Horehroni skazu. Stovky
hektarov vyschnutych a napadnutych porastov bude potrebné pod-
I'a ministerstva podohospodarstva vytazit, aby sa hmyz nesiril. Vo
velkom bola od zaciatku leta nasadena technika, zintenzivnila sa
tazba, objednali externé spolo¢nosti, ktoré majii kapacity a tech-
noldgie, aby drevo vytaZili. DoleZité je aj zabezpecit odvoz dreva,
samozrejme prednost by pri tom mala dostat Zeleznica.

V pripade, Ze sa nebude brat ohlad na spdsob odvozu a velkl Cast
preprav zveria autodopravcom, obyvatelstvu na Horehroni - no nielen
tam, to prinesie zahltené miestne komunikacie, vysSie riziko nehdd,
poskodzovanie ciest, ktoré nie sl na taku zataz stavané. VSeobecne
to mdZe na dlhé mesiace zhorsit Zivotné podmienky obyvatelov obgi.
ZSSK CARGO uZ podnikla aktivity, aby neCakané objemy preprav
zvladla.

Z rozsahu kalamity je jasné, Ze nejde o nepodstatné mnozstva drev-
nej hmoty. Lesnici evidovali uZ zaciatkom roka 400 tisic kubikov dreva
zasiahnutych lykozritom v okoli Cierneho Balogu. Aby hmyz dokazali
zastavit a nezasiahol okolité porasty, chcl lesnici poskodeny les \vyta-
Zit. Problémom je, Ze v suchom letnom pocasi sa hmyz Siril rychlejSie,
ako tazit stihali. Pri maximalnom Usili sa im mesacne dari spracovat
70000 az 80000 kubikov dreva, podkorny hmyz vSak podobne rych-
lym tempom kazdy mesiac napadne nové oblasti. Ministerstvo hospo-
darstva odhadlo, Ze ak sa nepodari kalamitu obmedzit, celkovo mozu
byt ohrozené miliény kubikov smreka.

Pre ZSSK CARGO je to prileZitost zabojovat o prepravy dreva a zmier-
nit obyvatelom nepriaznivé dopady kalamity. Prvé nakladky kalamit-
ného dreva zakaznici smerovali v jiini do stanic Brezno a Pohronska
Polhora. V druhej menovanej stanici sa vSak nakladka ani vykladka
uz niekolko rokov nevykondvali, preto bolo potrebné vykonat opatre-
nia na obnovenie preprav, okrem iného napriklad poznanie trate pre
ruSiovodicov.

- ZSSK CARGO si kvoli komfortu pre zakaznikov prenajala v Zelez-
nicnej stanici Brezno plochu vedl'a vSeobecnych nakladkovych a vy-
kladkovych kolaji. Aby si zakaznici mohli drevo aj zloZit v casovom

predstihu a pri objednavke voziiov na konkrétny dei uz len priamo
nakladali z plochy do voziia, --informuje veduci skupiny drevo; sta-
vebniny zo sekcie predaja Jozef Cenky.

Drevna hmota'sa okrem vySSie uvedenych stanic naklada aj v Zelez-
niénych staniciach Polomka, GaSparovo, pripadne Podbrezova alebo
Hronec: Drevo z uvedenych stanic smeruje do Madarska, Rumunska,
na Slovensko a v septembri sa rozbehli aj prepravy do Ceskej republi-
ky. Zvoz dreva do Ceska bol pritom dlhodobo zabezpegovany pre krét-
ku vzdialenost cestnou dopravou.

- Usilie nasho tseku obchodu prinieslo svoje ovocie a mdZeme po-
vedat, 7e tispesne zabezpecujeme prepravy do/Ceskej republiky
k spokojnosti zakaznika, - neSetri slovami chvaly J. Cenky. Nezabud-
ne pritom poznamenat, Ze vitazom je uréite obyvatel'stvo a Zivotné pro-
stredie po prepravnej trase do Ceskej republiky, ktoré nie je zataZené
vysokou intenzitou aut, hlukom a emisiami z cestnej dopravy.
Zakaznici majl na vyber rdzne typy voziov, ako su Ea, Sps, Snps. - Pri
kalamitnom dreve sa najviac osvedgili vozne radu Ea. Pre zakaz-
nikov sii nasi zamestnanci pripraveni poskytnit posun voziiov pri
nakladke, vymenu voziiov a dalSie sluZby na poZiadanie, - vymendiva
J. Cenky komplexné sluzby, ktoré ZSSK CARGO pri likvidacii kalamity
poskytuje.

Horehronska kalamita vSak nie jedinou oblastou ‘nakladky dreva.
ZSSK CARGO zabezpecuje prepravy dreva z celého Slovenska. V po-
slednych rokoch to vSak nie st len jednotlivé vozne a uceleného viaky
z jednej odosielacej stanice, ale ako jediny dopravca dokéze zabez-
pedit zvozy dreva z roznych oblasti do jednej zhromazdovacej stanice,
odkial' naraz cely-vlak prepravi do poZadovanej pohranicnej priecho-
dovej stanice. - ZSSK.CARGO v segmente preprav dreva dokazuje,
Ze je stabilnym a doveryhodnym partnerom, ktory sa dokaZe pris-
posobit potrebam zakaznikov.a dokaZe zvladnut cely logisticky
proces od objednania voziiov po odovzdanie vlaku nasledujicemu
dopravcovi, - uzatvara Jozef Cenky.

Ladislav JANDOSEK



Rail should be prioritised
for the carriage of timber

The bark beetle calamity brought destruction to the forests of
Horehronie region. According to the Ministry of Agriculture, hundreds
of hectares of dried and infested trees will need to be harvested to
prevent the spread of insects. Since the beginning of the summer,
machines have been deployed on a large scale to intensify harvesting,
external companies that have the capacity and technology to extract
timber have been engaged. It is also important to ensure the transport
of timber and, of course, priority should be given to rail.

In the event that the method of transport is not taken into account and
a large part of shipments is entrusted to truck carriers, this will bring the
inhabitants of the region of Horehronie - but not only there, congested
local roads, a higher risk of accidents, and damage to roads that are not
built for such a load. In general, this can worsen the living conditions of
the inhabitants of the villages for many months. ZSSK CARGO has already
undertaken activities to handle the unexpected volumes of transported
timber.

It is clear from the extent of the calamity that these are not insignificant
volumes of timber. Already at the beginning of the year, foresters

registered 400,000 cubic meters of timber attacked by the bark beetle in
the vicinity of Cierny Balog. In order to stop the insects from attacking the
surrounding vegetation, the foresters want to harvest the damaged trees.
The problem is that in the dry summer weather, the insects spread faster
than they could harvest. With maximum efforts, they manage to process
70,000 to 80,000 cubic metres of timber per month.

To mitigate the impacts of the calamity on residents

For ZSSK CARGO, it is an opportunity to fight for timber shipments and
mitigate the adverse impacts of the calamity on residents. The first
wagons loaded with calamity timber were sent by customers to the
Brezno and Pohronska Polhora stations in June. However, at the latter
station, loading and unloading had not been carried out for several years,
therefore it was necessary to take measures to resume transport, among
other things, for example, it was necessary for train drivers to become
familiar with the route.

- ZSSK CARGO has rented an area next to the general loading and
unloading tracks at the Brezno railway station for the convenience
of its customers. So that customers can also collect timber ahead of
time and after ordering wagons for a specific day, they just load timber

directly from the area into wagons, - informs Jozef Cenky, the head of
the timber and building materials commodity group, of the Sales Section.

Ea wagons proved to be most suitable

In addition to the aforementioned stations, timber is also loaded at the
Polomka, GaSparovo, Podbrezova and Hronec railway stations. Timber
from the mentioned stations goes to Hungary, Romania or is distributed
within Slovakia, and in September, shipments to the Czech Republic also
started. The carriage of timber to the Czech Republic was long provided
by road transport due to a short distance.

- The efforts of our trade division have borne fruit and we can say
that we successfully provide transport to the Czech Republic to the
satisfaction of the customer, - Mr. Cenky does not spare words of praise.
He hasn’tforgotten to note that the winner is definitely the population and
the environment along the transport route to the Czech Republic, which is
not burdened by the high intensity of vehicles, noise and emissions from
road traffic.

Customers have a choice of different types of wagons such as Ea, Sps,
Snps. - Ea wagons proved to be most suitable for the carriage of

calamite timber. For our customers, our employees are ready to provide
the shunting of wagons during loading, exchange of wagons and other
services upon request, - Mr. Cenky mentions the comprehensive services
that ZSSK CARGO provides for the eradication of the consequences of
the calamity.

From ordering wagons to handing over the train

However, the calamity-affected Horehronie region is not the only area
where timber is loaded. ZSSK CARGO provides timber transport from
all over Slovakia. In recent years, however, it has not only been single
wagonload shipments and block trains from one dispatching station, but
ZSSK CARGO is the only carrier which is able to arrange for the collection
of timber from different locations to one gathering station, from where
the entire train is transported to the required border crossing station at
once. - In the timber transport segment, ZSSK CARGO proves that it is
a stable and reliable partner able to adapt to the needs of customers
and can handle the entire logistics process from ordering wagons to
handing over the train to the next carrier, - concludes Jozef Cenky.

Ladislav JANDOSEK
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flexibilni a pripraveni

adaptovat sa

Posledny kvartal byva pre obchod uZ tradicne najrusnejSim ob-
dobim, v ktorom sa zacina a prebieha kontraktacia obchodnych
pripadov na dalSi rok. Do hry vystupuje mnozstvo premennych,
ktoré ovplyvilujii nastavenie cien. Vo vSeobecnosti musime vziat
do tivahy o¢akavany vyvoj na strane nakladovych poloZiek, a to naj-
ma Zelezniénii dopravnii cestu, trakéné média, osobné naklady ¢i
inflaciu. A samozrejme, citlivo treba vnimat a reflektovat na vyvoj
u konkurencie, a to nielen na Zeleznici, ale aj na ceste. - Prioritou
je dosiahnut balans medzi potrebami firmy a poZiadavkami trhu, -
hovori v rozhovore riaditel’ka sekcie podpory predaja a marketingu
Veronika Hagarova.

Pre stanovenie relevantnej obchodnej a tarifnej politiky je prvym
a nevyhnutnym predpokladom znalost rozhodujiicich zloZiek nakla-
dov. Ako to s nimi vyzera pre rok 2025?

Podla najnovSich odhadov Slovensko pravdepodobne zaZije v roku
2025 jedno z najvyraznejSich zdrazovani za posledné roky. Hoci nejde
o dvojciferné Cisla z rokov 2022 a 2023, inflacia podla prognéz pre-
kona hranicu 4%. Toto sa samozrejme prejavi v rdmci celej ekonomi-
ky. Vyvoj osobnych nakladov zavisi od vysledkov kolektivneho vyjed-
navania v sibehu s rastom minimalnej mzdy, sdvisiacich priplatkov,
stravného a tak dalej. Podobne ako dalSi dopravcovia bojujeme s ne-
dostatkom zamestnancov vo viacerych kltcovych profesiach a po-
trebujeme ludi udrzat a prildkat. Hoci podobne ako po minulé roky
eSte neboli oficidlne zverejnené informécie tykajlce sa spoplatnenia
Zeleznicnej infrastruktlry, nasim zékaznikom mozZeme prezradit, Ze pre
rok 2025 pocCitame so zachovanim Struktdry, ako aj vysky zliav. To je
myslim velmi dobré sprava. Co sa tyka trakénej elektrickej energig,
ZSR budu pravdepodobne pokragovat v ndkupe na baze spotov./Su
vSak indicie, ze aspon Cast dodavok by mohla mat cenu zafixovanu.
Uvedené zohladnime v naSich vychodiskovych hodnotach, kvartalne
kontrakty ale nateraz menit nebudeme. Tento systém povazujeme
s ohladom na delbu rizika za vyvazeny.

ZSSK CARGO vsak hlada aj nenavratné zdroje spolufinancovania
a podporu. 0 ktoré konkrétne ide?

Sucasny vyvoj nakladovych poloZiek a situacia na prepravnom trhu
nepraji najma prepravam realizovanym formou jednotlivych voz-
novych zasielok (JVZ). Vzhladom na skutocnost, Ze ide o technicko-~
-technologicky, personaine, a teda aj ekonomicky najnarocnejsi spo-
sob prepravy, zostal na pleciach byvalym ,narodnym* Zeleznicnym
dopravcom. Viaceré Zeleznicné podniky uZ pristipili k jeho obmedze-
niu, respektive k Gplnému zruseniu. Takouto cestou ist nechceme. JVZ
povazujeme za dolezitl sicast nasho produktového portfélia a kltico-
vy nastroj, ktory dokaze stiahnut ¢ast tovarovych tokov z cestnej do-
pravy na Zeleznicnu. A prave to je jednym z cielov dopravnej politiky
Slovenska a celej EU. Kym ale - obrazne povedané - Gisla vychadzaju
na Gerveno, zakaznik nebude mysliet na zeleno. Pre zachovanie systé-
mu je preto potrebny aktivnejsi pristup zo strany Statu, a to formou ne-
diskriminacnej podpory pre vSetkych dopravcov v stlade s legislativou
EU, podobne ako je tomu v inych &lenskych Statoch. Uz dihsiu dobu
prebieha na tdto tému intenzivna diskusia s Ministerstvom dopravy SR

a Ministerstvom financii SR. Verime, Ze tieto snahy padni na Grodnu
pddu a podari sa nam ich pretavit do redinej podpory.

S aj iné oblasti spolufinancovania a podpory okrem jednotlivych
voziovych zasielok?

V neddvnej minulosti ziskala naSa spolocnost viaceré nenavratné fi-
nancné prispevky z nastroja na prepajanie Eurépy CEF v hodnote nie-
kolkych milionov EUR a o dalSie sa bude uchadzat. Hoci ich ziskanie
je jednoznacne obrovskym plusom, ide o reakcie na vyzvy s danymi
cielmi a podmienkami. Uvedomili sme si, Ze pokial' chceme ziskat
spolufinancovanie aj na dalSie strategické oblasti, musime byt viac
aktivni. Z tohto dovodu si ZSSK CARGO obstarala pravne poradenstvo
k moZnostiam &erpania prostriedkov z fondov EU a je v intenzivnom
kontakte s Ministerstvom dopravy SR.

NaSou najblizSou ambiciou, popri prebiehajdcej obnove ruSiového
parku, je radikdlne zmodernizovat park nakladnych voziov, pricom
budticnost vidime v modularnych-systémoch. Je to velmi Sikovné, fle-
xibilné a viaclcelové rieSenie a prave také do budicnosti na zeleznici
potrebujeme.

Ked' uz hovorime o budicnosti, ktoré sii dalSie hlavné/hybné sily
Zelezniénejnakladnej prepravy u nas?

Prepravné poziadavky zakaznikov si ovplyviiované nielen vyvojom
ekonomiky, ale aj politickymi rozhodnutiami ¢i geopolitickou situaci-
ou. K politickym rozhodnutiam mdzeme zaradit Eurépsku zelend do-
hodu, ktora bola schvalend v roku 2020 ako stbor palitickych iniciativ
Eurépskej komisie s cielom dosiahnutia klimatickej neutrality EU do
roku 2050. V naSom sektore sledujeme napriklad viditelny pokles
preprav energetického uhlia, kde obidve slovenské uholné elektrarne
v priebehu niekolkych mesiacov ukoncili svoju ¢innost a teplarne po-
stupne prechadzaji na vyuZivanie ekologickejSich paliv. O¢akavame
tiez vyznamné zmeny v Struktre vozby pre hutnicky priemysel v d6-
sledku prechodu na elektrické oblikové pece.

A ¢o v pripade geopolitiky?

Asi netreba zdoraziovat, ako vyznamne sa prejavuje vojensky konflikt
na Ukrajine. DoSlo k ukon€eniu preprav surovin z Ruska, presmerova-
niu etablovanych prepravnych tokov, vznikli nové\prepravy a objavili
sa aj nové komodity. Asi ,najkontroverznejSou” z nich je agro. Po za-
blokovani pristavu Odesa nastal obrovsky boom a napor na prepravné
a prekladkové kapacity nasledovany prudkym poklesom po obnoveni
¢innosti pristavu. Takéto narazové poZiadavky mozno ocakavat aj do
budicnosti a musime sa s nimi vediet popasovat. Po\ukonceni kon-
fliktu zasa predpokladdme masivne reverzné toky v smere zapad -
vychod v slvislosti s obnovou a rekonstrukciou Ukrajiny. Toto bude
pre cely sektor Zeleznicnej nakladnej prepravy, nielen na Slovensku,
obrovska vyzva. Vravi sa, Ze ked nastane koniec sveta, Zeleznica si
to eSte tri dni nevSimne.Tento vtip uZ nie je aktualny. V nadchadzaju-
com obdobi uspeju len ti dopravcovia, ktori budd flexibilni a najlepSie
pripraveni adaptovat sa v kratkom-Case. Bavime sa najméa o dosta-
tocnych vozriovych a rusiovych kapacitach, a - nielen - v sivislosti
s Ukrajinou, aj o prekladkovych a preskladiovacich kapacitach.  (1j)



Only carriers that are flexible and ready

to adapt will succeed

The last quarter is traditionally the busiest period for business, in
which the contracting of business cases for the next year begins and
is carried out. A number of variables come into play that affect the
setting of prices. In general, we have to take into account the expected
development on the side of cost items, in particular rail infrastructure
charges, traction energy, personnel costs and inflation, respectively.
And of course, it is necessary to sensitively perceive and reflect on the
development of the competition, not only on the railway, but also on
the road. - The priority is to achieve a balance between the needs of
the company and the requirements of the market, - says interviewed
Veronika Hagarova, the Sales Support and Marketing Section Director.

In order to set a relevant business and tariff policy, the first and
necessary prerequisite is having knowledge of the decisive cost
components. What do they look like for 2025?

According to the latest estimates, in 2025, Slovakia will probably
experience one of the most significant price increases over recent years.
Although these are not double-digit numbers as in 2022 and 2023,
inflation is forecast to exceed 4%. This will of course affect the entire
economy. The development of personnel costs depends on the results of
collective bargaining along with the growth of the minimum wage, related
allowances, meal allowance, and so on. Like other carriers, we are faced
with a staff shortage in a number of key professions and need to retain and
attract people. Although, as in previous years, the information regarding
rail infrastructure charges has not yet been officially published, we can
reveal to our customers that for the year 2025 we expect to maintain both
the structure and amount of discounts. | think this is very good news.

As for traction electricity, ZSR will probably continue to purchase on a
spot basis. However, there are some indications that at least part of the
supplies could have a fixed price. We will take this into account in our
baseline values, but we are not about to change the quarterly contracts
for the time being. We consider this system to be balanced with regard
to risk sharing.

However, ZSSK CARGO is also looking for non-refundable sources of
co-financing and support. Which ones are specifically concerned?

The current development of cost items and the situation on the transport
market are particularly unfavourable for single wagonload shipments. We
considerthem an important part of our product portfolio and an essential
tool that can redirect part of the goods flows from road to rail. And this
is one of the goals of the transport policy of Slovakia and the entire EU.
But until, figuratively speaking, the numbers come out in the red, the
customer will not think in a green way. In order to preserve the system, a
more active approach on the part of the state is therefore necessary by
providing non-discriminatory support to all carriers in accordance with
EU legislation, similarly as in other member states.

Are there other areas of co-financing and support besides single
wagonload shipments?

Our company has recently received several multi-million EUR CEF non-
refundable financial contributions and will apply for more. Ourimmediate
ambition, in addition to the ongoing renewal of the locomotive fleet, is
to radically modernise the fleet of wagons, while we see the future in
modular systems. It is a very smart, flexible and multi-purpose solution,
and that’s exactly what we need on the railways in the future.

Speaking of the future, what are the other main drivers of rail freight
transport in our country?

The transport requirements of customers are influenced not only by
the development of the economy, but also by political decisions or the
geopolitical situation. Among political decisions can be included the
European Green Deal, which was adopted in 2020 as a set of political
initiatives by the European Commission with the aim of achieving climate
neutrality in the EU by 2050. In our sector, for example, we are observing
a visible decrease in the transport of energy coal. We also expect
significant changes in the structure of metallurgical industry shipments
due to the transition to electric arc furnaces.

What about geopolitics?

There is probably no need to emphasise how significant the military
conflict in Ukraine is. The transport of raw materials from Russia was
terminated, the established transport flows were redirected, new
shipments were contracted for, and new commodities appeared.
Probably the most “controversial” of them are agricultural products. After
the blockade of the port of Odessa, there were a huge boom and surge
in shipping and transshipment capacities, followed by a sharp decline
after the resumption of port operations. Such sudden demands can be
expected in the future as well. After the end of the conflict, we expect
massive reverse flows in the west-east direction in connection with the
restoration and reconstruction of Ukraine. They say that when the world
ends, the railway won't notice it for three days. This joke is no longer
relevant. In the coming period, only those carriers which will be flexible
and best prepared to adapt in a short time will succeed. We are mainly
talking about sufficient wagon and locomotive capacities, and - not only
- in connection with Ukraine, also about transshipment capacities.  (lj)
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k zakaznikovi

Prichody a odchody vlakov, prednostné radenie voziiov, predpokla-
dané odchody a prichody viakov a eSte mnoZstvo dalSich informacii
dostane zakaznik denne od 6,00 do 22,00 hodiny na telefonnych
éislach, ktoré patria zakaznickemu centru. Takyto monitoring vy-
branych ucelenych vliakov a voziiov v prevadzke maji pod palcom
zamestnanci aj na adrese infoservis@zscargo.sk. Zakaznici si na
tito sluzbu zvykli a v ZSSK CARGO sa neustale pracuje na dalSej
digitalizacii a zlepSeni poskytovanych sluZieb.

Manazér zakaznickeho centra Matiis Kandrik.
Matus Kandrik, the Customer Centre manager.

Prednostné radenie

Novou sluzbou v zdkaznickom centre je aplikacia prednostného ra-
denia voziov. Ide o novi funkcionalitu na zakaznickom portali ISP.

- Aplikacia umoZiiuje zadefinovat zasielky do prednostného rade-
nia nielen cez zakaznicky portal ISP, ale aj ,manualne“ prostred-
nictvom zakaznickeho centra, - informuje Mat(s Kandrik, manazér
zékaznickeho centra. A doddava, Ze po schvéleni sa prioritné vozne
zvyraziuja v zapisniku voziiov symbolom ,PR“.

Okrem voziov s priznakom prednostného radenia sa v zapisniku
voziov zobrazujd aj cudzie vozne nad 24 hodin do 48 hodin a cudzie
vozne nad 48 hodin, ¢o je nova funkcionalita v zapisniku voziov. Ap-
likacia funguje tak, Ze zakaznik si prostrednictvom podaja zasielky
vie oznacit aj prednostné radenie. Ide tu o0 snahu prednostne zaradit
zasielky do urcitého vlaku a v sicasnosti uz aplikaciu v tzv. testovacej
prevadzke vyuZiva niekolko zakaznikov.

ETA

Novou sluzbou je aj zostava ETA (Estimated time of arrival) - predpo-
kladany €as prichodu zasielok do stanice prichodu. - V tejto sluzbe
poniikame zakaznikom na zaklade ich poZiadavky denné zasiela-
nie tabulky s vypoctom ¢asu predpokladaného prichodu, ktorého
zakladom sii historické jazdné ¢asy a nasledny prepocet, ak ddojde
napriklad k odstaveniu vlaku a podobne, - vysvetlil M. Kandrik.

Je to vlastne prehladnéa excelovska tabulka, kde si zakaznik dokaze
vyhladat predpokladany prichod svojich zasielok - vnitroStatnych aj
zahraniénych. ETA zostava sa posiela zdkaznikovi podla poZiadaviek
na dohodnuté adresy.

Sledovanie vlakov s limitnym ¢asom

VISP je v testovacej prevadzke aj nova aplikécia pre zakaznicke cen-
trum, a to sledovanie vlakov s limitnym ¢asom. T4 monitoruje vlak
a vyhodnocuje, ¢&i sledovany vlak stiha dojst na dohodnuté miesto.
Zakaznicke centrum v aplikacii prostrednictvom tejto novinky zadefi-
nuje pozadovany limitny ¢as pre konkrétny vlak, ¢o opéat zjednodusi
a upresni informécie pre zékaznika.

SYMOZA a mimoriadne zasielky

Aplikacia SYMOZA predstavuje komplexny nastroj pre efektivne spfa-
covanie agendy slvisiacej s prepravou mimoriadnych zésielok. Je
prepojena so spravcom infrastruktdry ZSR, pricom rovnaku aplikaciu
pouZiva aj CD Cargo. SYMOZA sa pouZiva uZ vySe dvoch rokov, ale
neustdle sa pracuje na jej vylepSeni. - NajvacSim benefitom tejto
aplikacie je, Ze vSetko o mimoriadnych zasielkach je na jednom
mieste, - zddraznil vyhody manazér zakaznickeho centra’M. Kandrik.
Zakladna funkcionalita SYMOZA pouZivatelom umoziuje zobrazit ak-
tuélny prehlad vjlukovych &innosti na sieti ZSR, evidenciu podanych
Ziadosti na prepravu mimoriadnych zasielok (MZ), evidenciu, editaciu
a prehliadanie Gdajov MZ v slovencine a v neméine a'vyber vhodného
vozia pre prepravu, ale tieZ zadanie obrysovych bodov MZ, vypocet
prirdZok pre preverenie priestorovej prechodnosti, zobrazenie obry-
sov MZ a lozné miery. Dalej je to zadavanie Zeleznice a odosielacej
stanice, stanice uréenia, prechodovych vstupnych a vystupnych sta-
nic, nacitanie, export a import prepravnej cesty zo stanice odosie-
lacej do stanice urCenia v module Mapa. Systém umoziiuje tvorbu
a odosielanie telegramov, vkladanie dokumentov k zdznamu o MZ, €i
ukladanie zdznamov o mimoriadnych zésielkach a avizach do archi-
vu. Len spomenieme, Ze prostrednictvom aplikacie SYMOZA sa spra-
covavajl aj vojenskeé zasielky.

Zakaznicky portal ISP.
The ISP customer portal.



WEB-formular

Dalsim benefitom pre zakaznika je web-formular. Na webovej stranke
ZSSK CARGO a rovnako aj na zakaznickom portali ISP je umiestneny link
na webovy formular: Ziadost o stihlas na prepravu mimoriadnej zasielky,
kde si zakaznik vypIni webovy formular, ktory sa automaticky prenesie
do systému SYMOZA. Web formulér je aj v nemgéine a anglictine.

BliZSie informacie k novym aplikaciam poskytne sekcia obchodno-
-prevadzkovych cCinnosti - manaZér zakaznickeho centra Matis
Kandrik (Kandrik.Matus@zscargo.sk, 0911 876 421)

(sch)

Always getting closer to the customer

Arrivals and departures of trains, prioritised sequencing of
wagons, expected departures and arrivals of trains and a lot of
other information are available to the customer daily from 6:00
a.m. to 10:00 p.m. on the Customer Centre telephone numbers.
Such monitoring of selected block trains and wagons in operation
is under the control of employees at infoservis@zscargo.sk.
Customers have become accustomed to this service, and ZSSK
CARGO is constantly working on further digitalisation of the
services provided.

Prioritised wagon sequencing

The prioritised wagon sequencing application is a new service in the
Customer Centre. This is a new functionality on the ISP customer
portal.

- The application makes it possible to define shipments in a
prioritised sequence not only through the ISP customer portal,
but also “manually” through the Customer Centre, - informs Matus
Kandrik, the Customer Centre manager. And he adds that once
approved, prioritised wagons are highlighted in the wagon logbook
with the “PR” symbol.

In addition to wagons with a prioritised sequence flag, foreign wagons
over 24 hours to 48 hours and foreign wagons over 48 hours are also
displayed in the wagon logbook, which is a new functionality in the
wagon logbook. The application works in such a way that the customer
can mark a prioritised sequence when submitting the shipment. This
is an effort to preferentially place shipments in a certain train, and
the application, which is currently in the so-called test operation, is
already used by several customers.

ETA

Another new service is the ETA (Estimated Time of Arrival) report -
the estimated time of arrival of shipments to the station of arrival.
- In this service, we offer customers, based on their request, the
daily sending of a table with the calculation of estimated arrival
times, which is based on historical running times and subsequent
recalculations, if, for example, the train is put out of service and
the like, - explained Mr. Kandrik.

Sledovanie vlaku s limitnym ¢asom.
Monitoring trains with a time limit.

It is actually a clear Excel table where the customer can look up the
estimated arrival times of their shipments - both domestic and foreign
ones. The ETA report is sent to the agreed addresses as required by
the customer.

Monitoring trains with a time limit

A new application for the Customer Centre is also in test operation in
the ISP, namely the monitoring of trains with a time limit. It monitors
the train and evaluates whether the monitored train will arrive at the
agreed destination on time. Through this application, the Customer
Centre defines the required time limit for a specific train, which again
simplifies and updates the information for the customer.

SYMOZA and special consignments

The SYMOZA application is a comprehensive tool for efficient
processing of the agenda related to the transport of special
consignments. It is connected to the infrastructure manager 7SR,
while CD Cargo also uses the same application. SYMOZA has been in
use for over two years but is constantly being improved.

- The biggest benefit of this application is that everything about
special consignments is in one place, - Customer Centre manager
Mr. Kandrik emphasised the benefits.

The basic functionality of SYMOZA allows users to view an up-to-date
overview of traffic closures on the ZSR network, records of submitted
applications for the transport of special consignments (SC),
registration, editing and viewing of SC data in Slovak and German,
and the selection of a suitable wagon for transport, as well as
entering SC boundaries, the calculation of surcharges for checking
spatial capacity, displaying SC boundaries, and loading gauge.
Furthermore, it offers entering the railway and the dispatching station,
the destination station, transit entry and exit stations, the loading,
export and import of the transport route from the dispatching station
to the destination station in the Map module. The system enables the
creation and sending of telegrams, adding documents to SC records,
and the storage of records of special consignments and notices in
the archives. It should also be noted that military shipments are also
processed through the SYMOZA application.

WEB form

Another benefit for the customer is a web-form. The ZSSK CARGO
website and the ISP customer portal contain a link to the web form:
Request for consent to the carriage of a special consignment, where
the customer fills in a web form that is automatically transferred to
the SYMOZA system. The web form is also available in German and
English.

More detailed information on the new applications can be obtained
from the Business and Operations Activities Management Section -
Customer Centre manager Matd$ Kandrik (Kandrik.Matus@zscargo.
sk, 0911 876 421)

(sch)
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Vlecka je najlepsi sposob,

ako
po zeleznici

Dolezitym aspektom v krajinach, kde stale pretrvavajii jednotlivé
voziové zasielky (JVZ), je uchovat tento segment a vyraznejsie ho
podporit. Jednym zo spdsobov je podpora vzniku novych a udrZa-
nie, revitalizacia a modernizacia existujicich Zeleznicnych vle-
¢iek. Aj pri nich totiZ plati to, o pri JVZ: zrusia sa vel'mi l'ahko, no
ich nasledna obnova je potom takmer nemozna.

Komplikovanost vybavovania novej viecky vaésinu zaujemcov odra-
dza. No je tu aj ina cesta. Slovensko ma z minulosti velké mnoZstvo
Zelezniénych vleCiek a funkénych je dnes len zlomok z nich. Ak je
teda nejaka Sanca napojit sa na nevyuzivanda, ale uZ aktivnu vlecku,
ide o najjednoduchsie rieSenie.

Ako sa to da

Vyhodou aktivnej vlecky je, Ze tam uZ ¢asto funguje obsluha od ZSSK
CARGO. Naklady pri viacerych nadjomcoch zvycajne klesajl - vSetko
vSak zavisi od majitela vlecky a jeho poZiadaviek na poplatky za jej
vyuZivanie. Napriklad spolo¢nost Betacar v Pezinku méa na vlecke
péat spoluuZivatelov, medzi nimi aj Lesy SR. To je dokazom, Ze ked
majitel vlecky Ziada za jej uZivanie rozumné peniaze, zdujemcovia sa
najdu. Iny priklad je spolo€nost Saker, ktoré na viecke KBZ v Zohore
ako spoluuzivatel vlecky naklada Srot s obsluhou dvakrat tyzdenne.
Do tretice, priam exemplarny pripadom je dalSia spoloénost obcho-
dujica so Srotom, FRV v Bratislave-Raci. Pdvodne nakladali na vy-
kladkovej a nakladkovej kolaji na stanici vo Vajnoroch, no rozhodli
sa kupit existujicu vlieGku a dnes tam uZ k spokojnosti nakladaji
tto druhotnd surovinu, ktor ZSSK CARGO z jednotlivych voziovych
zasielok sklada do skupin voziov a ucelenych vlakov. Tie smeruju
k spracovatelom na Slovensku, aj v zahranici.

Podla vyjadrenia zastupcov firmy netusili, Ze obsluha Zeleznicou
moZze byt taka jednoducha. A na to, aby bolo vSetko dohodnuté na
dlhodobu spolupracu, stadili tri stretnutia so ZSSK CARGO.

S kym komunikovat?

Pre ekologicky zmyslajlce firmy, ktoré uvazuji o pripojeni sa na exis-
tujlicu vlecku, nie je jednoduché zistit, s kym o tom maji rokovat.
Aj tu vSak vie ZSSK CARGO pomadct. Ako hovori koordinatorka pre
zmluvné Cinnosti vleCkovej agendy Anna Imreovd, - s kontaktom na
vlastnika vlecky, ktorého je potrebné oslovit, vieme pomact. Po-
sunieme spravny kontakt, treba vSak byt pripraveni na to, Ze nie
kaZdy chce vlecku vyuZivat ¢i prenajimat. AvSak radi poskytneme
kontakty na spravne osoby, ¢i uZ na vlastnikov, alebo na firmy,
ktoré vedia vleCku opravit po stavebnej stranke do prevadzky-
schopného stavu.

A. Imreova pritom chodi osobne so zakaznikmi na prieskum vleciek,
zistujlc, ktoré prekazky stoja v ceste tomu, aby tovar jazdil po kolaj-
niciach. A niekedy s to doslova fyzické prekazky. - Nedavno sa nam
napriklad v Bratislave stalo, Ze pri prieskume vlecky sme narazili
na velky strom, ktory vyrastol medzi dvomi kolajami - tak dlho
sa vlecka nepouZivala, - spomina. Najjednoduchsi prvy kontakt je
obchodny manazér prislusného regionu.

Ked sa vlecka podari sprevadzkovat
Ked uZ ni¢ nebrani v prevadzkovani vlecky, zostava este posledna
vec. Vleckova zmluva so ZSSK CARGO. V nej sa dohodne technolé-
gia obsluhy - teda ako Casto sa pristavuji a odvazajl vozne. - Pri
rozvrhu obslith sa snaZime maximalne vyjst v listrety zakaznikovi.
Idealne sii obsluhy dvakrat tyZdenne, kedy zakaznik vidy stihne
vyloZit a naloZit vSetko potrebné, - hovori A. Imreova.
NajlepSie tovary, ktoré maji Sancu konkurovat cestnej doprave, s
tie, ktoré vela vaZia - Cize napriklad Srot, drevo, obilniny, cukrova
repa, chémia. Obrovsky nevyuZity potencial maji na Slovensku sta-
vebniny, najma Strky a piesky, ktoré sa vozia nakladnymi autami.
Na Co je nutné mysliet na zaver? - DdleZité je objednavat si len
tol'ko voziiov, kol'ko sa na viecku zmesti. Lebo ked' privatne vozne
stoja na vlecke, netreba platit za ne. Ak sa vSak odstavia v stani-
ci ¢i na vSeobecnych nakladkovych a vykladkovych kolajach, za
pobyt voziia na danom mieste sa uz plati, - ddva Anna Imreova tipy
zZ praxe.
Taktie7 je doleZité optimalizovat pocet dennych obslih. Napriklad jed-
na zo slovenskych automobiliek ma objednanych 14 obslih denne,
ktoré sa vSak vzdy nevyuZiji. Personal ZSSK CARGQ ale musi zostat
v pohotovosti a nemoze tak efektivne obsliZit inych zakaznikov.
Obnovenie, sprevadzkovanie, pripojenie sa ¢i aktivacia Zeleznicnej
vlecky je.velmiindividualna zaleZitost, no pri ZSSK CARGO, sa moze-
te spolahntt na to, Ze kde je vdla, tam sa vZdy hlada najvhodnejSia
cesta. Ta Zelezni¢na.
Lubomir CECH
Foto: autor a Marek BIELICH

Vase otazky a dopyty ohladom vieckovych sluzieb vZSSK CARGO
vam vidy radi zodpovedia nasi obchodni manaZéri v jednotlivych
regionoch na Slovensku.



A siding is the best way to increase the amount of rail traffic

An important aspect in countries where single wagonload (SWL)
shipments are still used is to preserve this segment and support it
more significantly. One of the ways is to support the creation of new
sidings and the maintenance, revitalisation and modernisation of
existing ones. The same applies to them as to SWL shipments: it is
very easy to cancel them, but it is almost impossible to restore them
subsequently.

The complexity of equipping a new siding discourages most of those
interested. Well, there is another way. Slovakia has a large number of
railway sidings from the past - and today only a fraction of them are
operable. So ifthere is any chance to connect to an unused but already
active siding, this is the simplest solution.

How to do that

The advantage of an active siding is that it is often operated by ZSSK
CARGO. Costs are usually lower with multiple lessees - but it all
depends on the siding owner and their requirements for charges for its
use. For example, the company Betacar in Pezinok has five co-users on
the siding, among them Lesy SR (the Forests of the Slovak Republic).
This proves that when the owner of a siding asks for reasonable money
for its use, there will be interested parties. Another example is the
company Saker, which, as a co-user of the KBZ siding in Zohor, loads
scrap metal twice a week.

Thirdly, an exemplary case is another company dealing in scrap - FRV
in Bratislava-Raca. Originally, they loaded scrap on the general loading
and unloading track at the Vajnory station, but they decided to buy the
existing siding and today, to their satisfaction, they load this secondary
raw material there, which ZSSK CARGO assembles from single wagonload
shipments into groups of wagons and block trains. These are headed to
scrap processing companies in Slovakia and abroad.

Who to communicate with?
For green-minded companies thinking about connecting to an existing

If you have any questions or inquiries regarding siding services
at ZSSK CARGO, our sales managers in individual regions.

siding, it's not easy to figure out who to talk to about it. However,
ZSSK CARGO can help here as well. As Anna Imreova, coordinator
for siding agenda contractual activities, says - we can help you to
find the owner of the siding who needs to be contacted. We will
forward the correct contact, but we must be prepared for the fact
that not everyone wants to use or rent the siding. However, we will
be happy to provide information to contact the right persons, either

siding owners or companies that can reconstruct the siding into an
operable condition.

Mrs. Imreova personally accompanies the customers inspecting the
sidings to find out which obstacles prevent goods from being conveyed
by rail. And sometimes they are literally physical obstacles. - Recently,
for example, it happened to us in Bratislava that while inspecting
the siding, we came across a large tree that had grown between two
tracks - the siding had not been used for so long, - she recalls.

The simplest way is to contact the sales manager of the respective
region first.

When the siding can be put into operation

When nothing prevents the siding from being operated, there is one last
thing left. And it is a siding track services contract with ZSSK CARGO.
The service technology will be agreed therein - that is, how often the
wagons are brought in and taken away. - When scheduling the siding
track services, we try to accommodate the customer’s needs as
much as possible. The ideal is services provided twice a week, when
the customer always has time to unload and load everything they
need, - says Mrs. Imreova.

The best goods that have a chance to compete with road transport
are those that weigh a lot - that is, for example, scrap metal, timber,
grains, sugar beet, chemical products. In Slovakia, building materials,
especially gravel and sand, which are transported by trucks, have a
huge untapped potential.

The renewal, commissioning, connection or activation of a siding is a
very individual matter, but with ZSSK CARGO, you can count on the fact
that where there is a will, there is always a way. A railway.

Lubomir CECH
Photo: author and Marek BIELICH
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Pri digitalizacii

a hladime na
potreby zakaznikov

ZSSK CARGO sa usiluje udrzat krok s trendmi a digitalizuje svoje
prevadzkové postupy, aby zvySila efektivitu, bezpecnost, spolahli-
vost a spokojnost zakaznikov. V uplynulom obdobi sa spoloénost
v ramci digitalizacie zamerala na podporu prace vozmajstrov, rus-
novych éiat, vieCkovej agendy a tak isto realizovala niekol'ko tiprav
na zakaznickom portali s vplyvom na spracovanie a nasledné ria-
denie prepravy zasielok. Aj podpora prace vozmajstrov a rusiiovych
¢iat ma priamy vplyv na spolahlivost a plynulost prepravy s dopa-
dom na dodacie lehoty.

Na podporu prace uvedenych profesii slizi aplikacia v prostredi ope-
racného systému Android, pomenovana ako mVlak. Ide o funkcionali-
tu na zaznamenavanie vykonov technickych prehliadok priamo v kola-
jisku a prenosom (dajov prostrednictvom mobilnej siete do systému
ISP s moznostou priamej komunikécie medzi vozmajstrom a rusiovo-
diGom. Hlavnou tlohou aplikacie mVlak je informaéne podporit vyko-
navanie (plnej skisky brzdy (USB) a taktieZ podporit zaznamenavanie
roznych informécii o stave voziiov zaradenych vo vlaku. Pouzivanim
aplikacie v praxi dochadza k skrateniu Gasu vykonania USB, pretoZe
vozmajster moze ¢innosti skiisky brzdy vykonavat bez toho, aby fyzicky
prevzal tabulku ,Nepohybovat“. Tak isto dochadza k zvySeniu spolah-
livosti informacii, ako st napriklad informacie, na ktorych vozioch st
rucné brzdy utiahnuté alebo vypnuté a podobne.

V ZSSK CARGO mame k dispozicii elektronickl objednavku prepravy,
elektronicky nakladny list a elektronicky podaj. Takisto mame elektro-
nicka fakturaciu, elektronicky dodaj, no donedavna nam chybal elek-
tronicky odovzdavkovy a navratovy list. Nastastie aj tie sme uz vyrigsili,
zdigitalizovali. Aby sme uzatvorili cely proces digitalizacie a interakcie
medzi spolo¢nostou a nasimi zakaznikmi, tak sme na zakaznickom
portali ISP nasadili funkcionalitu, ktorej cielom je zvySenie portfélia
poskytovanych elektronickych sluZieb. Vytvorili sme nové aplikacie,
v ktorych pouZivatelia maju prehladné informécie o dokladoch, pre-
pravnych slpisoch vykonov a voziioch nachadzajlicich sa na vleckach
a zaroven mozu evidovat navratové listy, odstihlasovat odovzdavkové
listy, resp. prepravné slpisy vykonov. Aby tieto Gdaje mohli byt vy-
miefiané medzi ISP (Informacny systém pre zakaznika) a zakaznickym
portalom, vytvorili sme nové volania, ktorymi sa tieto idaje medzi sys-
témami zasielaja.
Mimo to sme na zakaznicky portal replikovali (daje o vleckach, ob-
sluhach, zmluvach, ako aj dalSie Gdaje, aby sa cely systém €o najviac
ziednodusil a bol ndpomocny zakaznikovi pri vypifiani poZadovanych
Gdajov. Okrem tejto, da sa povedat velkej zmeny, sme na zakaznickom
portali nasadili aj niekol'ko nizSie uvedenych mensich zmien, ktorych
ciefom je zjednodusit zadavanie Gdajov do zasielok a skratit tak Cas
spracovania nakladného listu na strane zakaznika.
Doplnili sme:
 filtrovanie na zaklade pouZivatela, ktory nakladny list zaevidoval
- Doplnenie novej poloZky filtra ,Nakladny list vytvoril“ - textova
poloZka pre zadanie prihlasovacieho mena pouZivatela, ktory vy-

tvoril nakladny list. Potvrdenim filtra s vyplnenou hodnotou, sa zo
skupiny nakladnych listov, ku ktorym ma prihlaseny pouzivatel
pristup, zobrazia tie, pre ktoré plati, Ze zasielku zaevidoval pou-
Zivatel' s prihlasovacim menom uvedenym vo filtri. PouZivatel' ma
tak isto moznost uviest viacero pouzivatel'skych mien, respektive
zaSkrtn(t policko ,Mnou vytvorené nakladné listy“ (ndkladné listy
vytvorené aktudlne prihlasenym pouzivatelom),

moznosti pre neprevzatie voziov do nového nakladného listu (NL)
v pripade jeho vytvorenia képiou z iného NL - Systém pri vybere
tlacidla Kdpia najskor overi, Ci existuji vozne na povodnom NL
a ak nejaké najde, tak pouZivatelovi zobrazi upozornenie v zmysle
»Nakladny list, z ktorého sa vytvara kopia ma zaevidované vozne (X
ks). Prevziat vozne do nového nakladného listu? ",

rolovaciu liStu do upozornenia pri vytvarani zasielky kopiou zo za-
sielky s velkym poctom elektronickych priloh - Rolovacia liSta sa
zobrazi v pripade existencie viacerych elektronickych priloh tak,
aby sa pouzivatel komfortne-dostal k tlacidlam v spodnej Casti
upozornenia a oznacil tak svoju volbu pri preberani/nepreberani
elektronickych priloh do novovytvaranej zasielky,
pridanie/aktualizaciu voznov s intermodalnou prepravnou jednot-
kou (IPJ) zo"zoznamu prostrednictvom pouZitia dvoch, pripadne
viacerych riadkov po sebe nasledujicich pre:

vyplnenie viacero IPJ k jednému voziu (podla poctu IPJ nachadza-
jdcich sa na jednom vozni),

vyplnenie viacerych tovarov k jednému IPJ (podla/poctu NHM na-
chadzajlcich sa v jednom IPJ),

vyplnenie viacerych plomb ku jednému voziu (podla poctu plomb
nachdadzajlcich sa na jednom vozni),



¢ moznost definovat zasielku ako prednostne radend a doplnkovi
funkcionalitu do ISP, prostrednictvom ktorej je preprava takto de-
finovanej zasielky riadend naprie¢ celym procesom jej prepravy.
Z hladiska poskytovania informéacii boli vdaka zavadzaniu TAF TSI
(technické Specifikacie interoperability pre subsystém telematickych
aplikacii v Zelezniénej nakladnej doprave) dopracované nové moznosti
sledovania polohy zasielok, najmé poskytovanie informécii o ETA (Es-
timated Time of Arrival - priblizny ¢as-prichodu) a ETH (Estimated Time
of Handover - priblizny as prevzatia) prostrednictvom automatického
generovania a zasielania informacii na vybrané elektronické adresy.

Vyvoj digitalizaeie v ZSSK CARGO bude pokracovat aj v nadchadza-
jicom obdobi, pretoze predstavuje klicovy krok smerom-K efektiv-

nejSej, bezpecnejSej a udrzatelnejSej zeleznicnej nakladnej doprave.

S pokracujlcim technologickym pokrokom mozeme ocakavat, Ze aj
nasa spolocnost v ramci digitalizacie pouZzije existujlce, respektive
vyvinie nové nastroje na principe umelej inteligencie a strojového uce-
nia. Medzi priority v roku 2025 bude zaradend aktualizacia elektronic-
kej komunikdacie s Finanénou spravou SR, elektronicky nakladny list
v medzindrodnej preprave, elektronicka vliakova dokumentécia a pl-
nohodnotné zavedenie komunikacie v stlade s TAF TSI s partnermi,
ktori budd na takito komunikaciu pripraveni. A v neposlednom rade
sa budeme venovat aj poZiadavkadm a potrebam zakaznikov na posky-
tovanie informécii a podpornych aplikacii.

Peter IHNAT
Riaditel sekcie prevadzky, prepravy a voziiovej sluzby
llustraéné foto: Peter POLANSKY

With digitalisation, we follow trends

and look at customer needs

ZSSK CARGO strives to keep up with trends and digitalises its
operational procedures to increase efficiency, safety, reliability and
customer satisfaction. In the past period, the company focused on
supporting the work of train foremen, crews, siding agenda as part
of digitalisation, as well as implemented several modifications to the
customer portal with an impact on the processing and subsequent
management of shipments. Supporting the work of train foremen
and crews also has a direct impact on the reliability and smoothness
of transport, affecting delivery times.

Support for the work of train foremen and crews

Anapplication available forthe Android operating system, called mViak,
is intended to support the work of the mentioned professions. This is
a functionality that enables recording the performance of technical
inspections directly on the track and transferring data via the mobile
network to the ISP system with the possibility of direct communication
between the train foreman and the driver. The mVlak application is
predominantly designed to informationally support the performance
of a complete brake test (CBT), as well as to facilitate the recording
of various information about the condition of the wagons forming the
train. Using the application in practice reduces the time required to
perform a CBT because the train foreman can perform the brake test
activities without physically taking over the “Do not move” table. This
also helps to enhance the reliability of information, e.g. information on
which wagons the hand brakes are tightened or turned off, etc.

New options on the Customer Portal

At ZSSK CARGO, we have at disposal an electronic shipping order, an
electronic consignment note and electronic submission. We also have
electronic invoicing, electronic delivery, but until recently we lacked
electronic handover and return notes. Fortunately, we have already
managed to convert them into digitalised form. In order to complete the
entire process of digitalisation and interaction between the company
and our customers, we have deployed a functionality on the ISP
Customer Portal that is designed to broaden the portfolio of electronic
services provided. We have created new applications where users have
clear information about documents, listings of transport services and
wagons located on sidings, and at the same time they can register
return notes, approve handover notes or transport service listings.

In order for these data to be exchanged between the ISP (Customer
Information System) and the Customer Portal, we have created new
calls that send these data between the systems.
In addition, we have transferred data on sidings, operators, contracts,
as well as other data to the Customer Portal in order to simplify the
entire system as much as possible and help the customer fill in the
required data. In addition to this, one might say, major change, we have
also made several minor changes to the Customer Portal as mentioned
below, the aim of which is to simplify shipment data entry and thus
shorten the consignment note processing time on the customer’s side.
The following has been added:
o filtering based on the user who registered the consignment note,
e an option for not accepting wagons in a new consignment note
(CN) ifitis created by coping from another CN,
e a scroll bar for notification when creating a shipment by copying
from a shipment with a large number of electronic attachments,
e adding/updating wagons with an intermodal transport unit (ITU)
from the list,
e the possibility to define the shipment as prioritised and an
additional functionality to the ISP.
n terms of providing information, thanks to the deployment of TAF
TSI (technical specifications of interoperability for the subsystem of
telematics applications for rail freight), new options for tracking the
location of shipments were added, in particular providing information
on ETA (Estimated Time of Arrival) and ETH (Estimated Time of
Handover) through automatic generation and sending of information
to selected electronic addresses.
Priorities for 2025 will include updating electronic communication
with Financial administration of the Slovak republic, an electronic
consignment note in international transport, electronic train
documentation and full implementation of communication in
accordance with TAF TSI with partners who will be ready for such
communication. And last but not least, we will also address the
requirements and needs of customers for the provision of information
and supporting applications.

-

Peter IHNAT
Director of the Operations, Transport and Wagon Service Section
Photo: Peter POLANSKY
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v projektoch ZSSK CARGO

ZSSK CARGO aktivne sleduje vyvoj nahradzania tahadlového a na-
raZacieho ustrojenstva novym digitalnym automatickym spriahad-
lom (DAC - z angl. Digital Automatic Coupling). DAC znamena vyz-
namnii zmenu v oblasti konstrukcie a prevadzkovania Zelezniénych
kol'ajovych vozidiel - hnacich drahovych vozidiel a nakladnych voz-
iov, preto aj ZSSK CARGO vstupuje do tohto vyznamného projektu.

Cielom DAC je zefektivnit a tak zabezpecit zvySenie konkurencie-
schopnosti a bezpecnosti nakladnej Zelezniénej dopravy v rdmci lo-
gistickych preprav v Eurdpe. V sti¢asnosti je eSte vela otvorenych ota-
7ok, na ktoré subjekty zi¢astiujlice sa logistickych retazcov vratane
ekonomickych expertov hladaji kompetentné odpovede. Vzhladom
na rozsah projektu zavadzania DAC a jeho vplyv na prevadzku vede-
nie ZSSK CARGO rozhodlo o Géasti na tomto vjznamnom eurépskom
Zelezniénom projekte. Zdmerom je v (zkej spolupraci so Zelezniénymi
autoritami v Eurépe a obchodnymi partnermi overit efektivnost navr-
hovanych technickych rieSeni v praxi.

NajefektivnejSim sposobom, ako ziskat skiisenosti s DAC, je jeho ove-
renie v skiSobnej prevadzke. V rdmci testovania ma spoloénost za-
mer overit digitdlne automatické spriahadlo jednak na konvenénych
voziioch Ea, ale tieZ na modularnych systémoch (jedna platforma
s moznostou pouzitia roznych nadstavieb podla potrieb zakaznikov).
Konvencéné vozne majl byt nasadené na prepravy v rdmci Slovenskej
republiky, modularne systémy zasa na medzinarodnii prepravu s Ces-
kou republikou. Projekt ma naplanované fazy, ktoré budu pravidelne
reportované a vyhodnocované.

Intenzivne diskusie prebiehali aj na tohtoroénom veltrhu InnoTrans
v Berline koncom septembra, kde sa manazéri ZSSK CARGO zicastnili
na medzinadrodnom stretnuti ohladom implementacie DAC. V ramci
tejto komplexnej témy je podla G¢astnikov a partnerov projektu nutné

Digital automatic coupling
in ZSSK CARGO projects

ZSSK CARGO is actively following the trend of replacing the drawing
and impact equipment with new Digital Automatic Coupling (DAC).
DAC entails a significant change in the construction and operation of
rolling stock - locomotives and wagons, which is why ZSSK CARGO is
also participating in this important project.

The aim of DAC is to make it more efficient and thus ensure an increase
the competitiveness and safety of rail freight within the framework of
logistic freight shipments in Europe. Considering the scope of the DAC
implementation project and its impact on operations, the ZSSK CARGO
management decided to take part in this important European railway
project. The aim is to verify the effectiveness of the proposed technical
solutions in practice in close cooperation with railway authorities in
Europe and business partners.

The most effective way to gain experience with DAC is to test it in trial
operation. As part of the testing, the company intends to verify the
digital automatic coupling both on conventional Ea wagons, but also

predstavit optimalne technické rieSenie, definovat legislativne ramce
a tiez nastavit ekonomické parametre. Projekt DAC predstavuje vy-
znamny milnik v oblasti Zelezninej nédkladnej dopravy a je zastreSo-
vany spoloénym podnikom Europe’s Rail zriadenym Radou EU v ramci
nového eurépskeho partnerstva v oblasti zeleznicného vyskumu a ino-
vacii. Toto partnerstvo bolo zaloZené v ramci programu Horizon Euro-
pe (2020 - 2027) a je univerzalnym nastupcom spolocného podniku
Shift2Rail. Clenom Europe’s Rail st vjznamni partneri z oblasti 7elez-
nicnej dopravy v Eurépe.

Miroslav BUC
Riaditel sekcie technicko-technologickej pripravy prevadzky
Foto: Ladislav JANDOSEK

Digitalne automatické spriahadlo umoZiiuje prenos dat a d'alSi pokrok
v digitalizacii a automatizacii prevadzky.

The Digital Automatic Coupling enables data transfer and further progress
in digitization and automation of operations.

on modular systems (one platform with the possibility of using different
superstructures according to customer needs). Conventional wagons
are to be used for transporting goods within the Slovak Republic, while
modular systems should be deployed for international transport to the
Czech Republic.

Intensive discussions also took place at this year’'s InnoTrans trade
fair in Berlin at the end of September, where ZSSK CARGO managers
participated in an international meeting regarding the implementation
of DAC. The DAC project represents a significant milestone in rail freight
transportand has been entrusted to the Europe’s Rail Joint Undertaking,
established by the EU Council as part of the new European partnership
for rail research and innovation.

Miroslav BUC
Director of the Technical and Technological
Preparation of Operations Section



hluéneé stopku

Problematike zniZovania hluku v Zeleznitnej doprave sa ZSSK CAR-
GO venuje prakticky od roku 2007, ked sa zii¢astnila na workshope
UIC v PariZi, kde bol predstaveny prave zamer nahradzovania liatino-
vych klatikov za dovtedy nepoznané kompozitné klatiky. Zmeny boli
implementované aj dovznikajicich technickych Specifikacii intero-
perability (TSI) v oblasti nakladnych voziiov a hluku.

V rdmci implementacie zniZovania hluku sa spolocnost zii¢astnila v eu-
ropskom projekte EUROPE TRAIN, do ktorého poskytla-vozne a tiez trak-
ciu v rdmci jazdy testovacieho vlaku po tratiach na Slovensku. Po ukon-
Ceniprojektu uz v roku 2013-vysli prvé testovacie vozne z reviznej opravy
vystrojené kompozitnym klatikmi typu LL. Vozne boli pravidelne monito-
rované-akontrolované, vratane merani hodnot klatikov a monoblokov.
V dalSom obdobi ZSSK CARGO prijala rozhodnutie o postupnom pre-
strojovani voziiov na kompozitné klatiky, ktoré sa nasledne zrychlilo
po ohlaseni Nemecka o prevadzkovani len tichych voziiov od uréitého
terminu. S cielom poskytn(it zékaznikom a partnerom vozne sposobilé
medzinarodnej prevadzky prestrojovanie prebieha kontinualine.

V siGasnosti sa na trhu stretdvame s prekvapujicimi reakciami ohla-
dom kratkeho Casu na prestrojenie voziiov do decembra 2024. Pre

ZSSK CARGO je tento milnik stic¢astou dlhodobého projektu prestrojo-
vania voznov, preto potvrdzuje, Ze je na tlto zmenu pripravena a v su-
gasnosti viac ako 90% jej voziového parku spifia technicky a ekono-
micky narocnl eurdpsku legislativu v oblasti hluku. Cielom je pritom
prestrojenie celej flotily voznov. (mb)

Silent wagons given the green light while noisy

ones the red light

ZSSK CARGO has been dealing with the issue of noise reduction
in rail transport since 2007, when it participated in the UIC
workshop in Paris, where the idea of replacing cast iron brake
blocks with composite blocks, which had been unknown until then,
was presented. Changes were also implemented in the emerging
Technical Specifications for Interoperability (TSI) concerning freight
wagons and noise.

As part of the implementation of noise reduction, the company
participated in the European project EUROPE TRAIN, for which it
provided wagons as well as traction for a test train running on the
tracks in Slovakia. After the completion of the project in 2013, the first
test wagons equipped with LL type composite blocks came out of the

overhaul.

In the next period, ZSSK CARGO made a decision to gradually equip
wagons with composite brake blocks, which subsequently accelerated
after Germany announced it would only allow the operation of silent
wagons from a certain date. At the moment, we are encountering
surprising reactions on the market regarding the short time for
retrofitting the wagons until December 2024. For ZSSK CARGO, this
milestone is part of a long-term project to retrofit the wagons, therefore
it confirms it is ready for this change and currently more than 90% of
its wagon fleet meets the technically, and economically demanding
European legislation concerning noise. The goal is to retrofit the entire
fleet of wagons. (mb)

Legislativou v oblasti Zelezni¢nych kol'ajovych vozidiel vZSSK CARGO sa zaobera ECM - Subjekt zodpovedny
za udrzbu. Ako ECM poskytuje spolocnost pristipenie a neustalu aktualizaciu k predpisom:
« Systém tdrzby hnacich drahovych vozidiel,

* Systém udrzby nakladnych voziiov.

V pripade vol'nych kapacit poskytuje svojim obchodnym partnerom najma sluzby:
e ECM v zmysle platnej legislativy na Zelezni¢nych kolajovych vozidlach,
* vykonavanie technickych kontrol drahovych vozidiel,
* preberanie a akceptacia tovarov a sluzieb.

ZSSK CARGO spiiia vsetky poZiadavky nariadenia ECM z hradiska kultiry bezpecnosti, zodpovednosti
za udrzbu a zhody so Spoloénymi bezpeénostnymi metodami (CSM) Systému riadenia bezpecnosti (SRB).
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sa dotyka

zeleznic na Slovensku

Za prvych osem mesiacov tohto roka prepravili Ukrajinské Zelezni-
ce celkom 118 miliénov ton tovarov, o v porovnani s rokom 2023
predstavuje narast o vySe 24%. Takyto ,,pohyb“ u nasho vychodného
suseda neostava bez vplyvu na prepravy ani na Slovensku. S vykyvmi
smerom nahor ¢i nadol sa stretavame od zaciatku vojny, ked sa za-
stavili prepravy komodit z Ruska a blokovanim pristavov v Ciernom
mori bolo potrebné z Ukrajiny vyviezt vel'ké objemy obilia a inych ag-
rokomodit. Do toho prichadza aktualne titim v produkcii europskych
automobiliek, siivisiacom nizSom dopyte po hutnickej produkcii,
k ekonomickym problémom oceliarni ¢i uz vplyvom konkurencie
mimo EU alebo sprisiiovanim ekologickych noriem pre vyrobu.

Eurdpa by rada rozsirila spolupracu s Ukrajinskymi zeleznicami, pripra-
vila preto programy na podporu rozsiahlych investi¢nych projektov na
prepajanie s Ukrajinou po rozchode 1435 mm. Zo slovenskej strany
v8ak zaznievajl vyhrady, Ze eurdpske investicie do trati &i prekladisk na
ukrajinskom Uzemi predstavuji priamu konkurenciu pre doteraz budo-
vané a modernizované kapacity prekladiska v Ciernej nad Tisou. Preto
by pldnované investovanie malo byt koordinované, aby na hraniciach
nevznikali neproporéné kapacity nad rdmec budtcich potrieb a nezne-
hodnocovali dihé roky vynakladané prostriedky.

Ak si vezmeme vykony v pohraniénych priechodovych staniciach (PPS),
za prvych osem mesiacov roku 2024 ZSSK CARGO z Ukrajiny doviezla
cez obe naSe PPS po Sirokom rozchode celkom 6,4 milibna ton vSet-
kych tovarov. Cez PPS Cierna nad Tisou to bolo
bez méla 3 miliény ton, cez PPS Matovce 3,4
miliéna ton. V roku predchadzajicom sa pritom
cez Ciernu nad Tisou previezli 4 miliény ton a cez
Matovce 3,8 miliéna ton. - Celkovo tak spolo¢-
nost vykazuje pokles 1,4 miliéna ton, Co je asi
18%. Priciny vyrazného poklesu objemov pre-
pravy sii zname, je to vyrazné znizenie predo-
v§etkym dovozu Zeleznej rudy cez obe PPS, ale
predovietkym cez Ciernu nad Tisou, - uvadza
generalny zastupca ZSSK CARGO na Ukrajine
Jozef Virba.

Pri detailnejSou prehlade dovozu kltGcovej ko-
modity - Zeleznej rudy na Slovensko vyplyva,
Ze v prvych 6smich mesiacoch tohto roku ZSSK
CARGO doviezla z Ukrajiny o viac ako 1 milién
ton Zeleznej rudy menej ako v rovnakom obdobi
roku 2023, ¢o je 0 vySe 15% menej. - Vyrazny
pokles dovozu Zeleznej rudy je spojeny predo-
vsetkym s tplnym zastavenim dovozu do ces-
kého hutnickeho kombinatu LIBERTY Ostrava.
Zelezna ruda pre tento hutnicky kombinat sa
naposledy doviezla v oktobri 2023, - spresiiuje
ddvody J. Virba. Medzirocny prepad u tohto za-
kaznika je minus 817 tisic ton.

Z ostatnych komodit treba spomentit aj prepra-
vy obilnin a vyrobkov z nich, ¢o je spojené s pre-
smerovanim tovarovych tokov zo zapadnych
pohraniénych stanic Ukrajiny do pristavov Vel-

kej Odesy po obnoveni doGasného ndmorného koridoru od septembra
minulého roku. - Naklady na dopravu do namornych pristavov Vel'kej
Odesy - Pivdennyj, Cornomorsk a Odessa sii pre ukrajinskych za-
kaznikov ovela nizSie ako na ukrajinské zapadné Zelezni¢né PPS,
- vysvetluje generdlny zastupca ZSSK CARGO na Ukrajine dovody pre-
smerovania tokov.

Ukrajinské Zeleznice v priebehu roku 2024 planuji rozsiahle investic-
né projekty, jednym z nich je vybudovanie novej, 22-kilometrovej tra-
te rozchodu 1435 mm, ktora bude spéjat Uzhorod s Copom. V aprili
tohto roka Ukrajinci slavnostne poloZili prvé kolajové pole nove;j trate.
- Uzhorod sa stane prvym ukrajinskym regionalnym centrom, ktoré
bude s Eurépou spojené Zeleznicou iného typu ako Sirokym rozcho-
dom, - zdoraziuje J. Virba. V méji sa mala zacat samotna-vystavbha
tejto trate, projekt sa bude realizovat s 50-percentnym grantovym
spolufinancovanim z fondu EU - CEF. Pre (iplnost dodajme, Ze celkové
cena projektu dosahuje hodnotu 28 miliéniov eur a termin vystavby/je
stanoveny na 14 mesiacov, no uZ teraz je nerealny, lebo s vystavbou
sa nezacalo.

- Ukrajinské Zeleznice maji z prostriedkov fondov EU zamer vybu-
dovat aj trat o rozchode 1435 mm, ktora bude spajat UZhorod cez
Pavlovo s Matovcami. Tento projekt je eSte vo faze pripravy, - po-
dotyka J. Virba a dopifa, 7e projektov je este viac, napriklad na hrani-
ciach s Pofskom vystavba Zelezniéného spojenia Mostiska - Lvov Skny-
liv porozchode 1435 mm, takisto s masivnym financovanim donorov.



Hoci koniec vojny na Ukrajine si nikto nedovoli odhadovat, je jasné ze
po nej dojde k rychlemu obratu dopravnych tokov. Na Ukrajinu budu
pradit velké objemy tovarov na jej obnovu. - Zasadné riziko pritom
predstavuji pripadné europske investicie do konkurencéného pre-
kladiska na ukrajinskom tizemi. Zasadne by ohrozili vytaZenie
Ciernej nad Tisou, - vyjadruje obavy generalny riaditel ZSSK CARGO

Jaroslav DaniSka. Podla jeho slov maji eurdpske investicie prinasat

synergie a nie ohrozovat Zelezniéné podniky. ZSSK CARGO sa pritom uz

uchadza o podporu investicii vo svojich prekladiskach, ¢i uz ide o rozsi-

renie rdamp, prekladkovych kapacit a mechanizmov alebo tiez moderni-
zaciu infrastruktary kontajnerového prekladiska v Dobrej.

Ladislav JANDOSEK

Foto: Veronika HAGAROVA

The events in Ukraine affect the railways in Slovakia

In the first eight months of this year, Ukrainian Railways transported
a total of 118 million tonnes of goods, which represents an increase
of more than 24% compared to 2023. Such a “movement” in our
eastern neighbour’s territory inevitably affects rail freight transport
in Slovakia. We have been experiencing upward and downward traffic
fluctuations since the beginning of the war, when the transport of
commodities from Russia stopped and the blocking of ports in the
Black Sea made it necessary to export large volumes of grain and
other agricultural commodities from Ukraine. In addition, there is
currently a slowdown in the production of European car companies
related to the lower demand for metallurgical production and the
economic problems of steel mills, whether due to competition
from outside the EU or the tightening of ecological standards for
production.

Europe would like to expand cooperation with Ukrainian Railways,

therefore it has prepared programmes to support large-scale

investment projects for connecting with Ukraine on 1,435 mm tracks.

However, there are reservations raised by the Slovak Republic that

European investments in Ukrainian railway lines or transshipment
yards represent direct competition for the
hitherto built and modernised capacities
of the transshipment yards in Cierna nad
Tisou. Therefore, planned investing should
be coordinated so that disproportionate
capacities do not arise at the borders
beyond future needs and do not devalue
the funds that have been spent over many
years.

Cierna nad Tisou and Matovce

When considering the transport volumes
at border crossing stations (BCSs), in
the first eight months of 2024, ZSSK
CARGO imported a total of 6.4 million
tonnes of all goods through our both BCSs
on broad gauge tracks from Ukraine.
Through the BCS Cierna nad Tisou it was
almost 3 million tonnes and through
the BCS Matovce 3.4 million tonnes. In
the previous year, 4 million tonnes were
transported through Cierna nad Tisou and
3.8 million tonnes through Matovce. - In
the aggregate, the company reports a
decrease of 1.4 million tonnes, which
is about 18%. The reasons for the large
decline in transport volumes are known,
it is a significant reduction primarily in
the import of iron ore through both BCSs,

but especially through Cierna nad Tisou, - says Jozef Virba, general
representative of ZSSK CARGO in Ukraine.

A more detailed overview of the import of the key commodity - iron
ore to Slovakia shows that in the first eight months of this year, ZSSK
CARGO imported from Ukraine over 1 million tonnes of iron ore less
than in the same period of 2023, which is more than a 15% decrease.
Of the other commodities, we should also mention the transport of
cereals and products made from them, which is connected with the
redirection of goods flows from the western border stations of Ukraine
to the Greater Odessa seaports after the restoration of the temporary
maritime corridor since September last year. - The costs of transport to
the seaports of Greater Odessa - Pivdenny, Chornomorsk and Odessa
are much lower for Ukrainian customers than for the Ukrainian
western railway border crossing stations, - the general representative
of ZSSK CARGO in Ukraine explains the reasons for the redirection of
goods flows.

Investment support in Ukraine

Ukrainian Railways is planning large-scale investment projects in the
course of 2024, one of which is the construction of a new, 22-kilometre
track with a gauge of 1,435 mm, which will connect Uzhhorod and Chop.
In April this year Ukrainians ceremoniously laid the first track field of the
new line. - Uzhhorod will become the first Ukrainian regional centre
that will be connected to Europe by a railway other than a broad-
gauge track, - emphasises Mr. Virba. The actual construction of this
line was supposed to start in May, with the project being implemented
with 50 per cent grant co-financing from the EU - CEF funds.

- Ukrainian Railways also intends to use EU funds to build a 1,435
mm line, which will connect Uzhgorod and Matovce via Paviovo.
This project is still in the preparation phase, - Mr. Virba points out
and adds that there are even more projects, for example, at the border
with Poland it is planned to construct a 1,435 mm railway line between
Mostiska and Lviv Sknyliv also with massive funding from donors.

Risks of mutual competition
Although no one dares to predict the end of the war in Ukraine, it is clear
that once it ends, there will be a rapid reversal of traffic flows. Large
volumes ofgoods will flow to Ukraine forits reconstruction. - Afundamental
risk is potential European investments in a competitive transshipment
facility in the Ukrainian territory. They would fundamentally threaten
the exploitation of Cierna nad Tisou, - ZSSK CARGO CEO Jaroslav
Daniska expresses concern. According to him, European investments
should bring synergies and not threaten railway companies. At the same
time, ZSSK CARGO has already applied for investment support for its
transshipmentyards, whether itis the expansion of ramps, transshipment
capacities and mechanisms or the modernisation of the infrastructure of
the container transshipment site in Dobra.
Ladislav JANDOSEK
Photo: Veronika HAGAROVA
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Opcia na

zmodernizovanych

Manipulaény vlak v Pezinku na ¢ele s modernizovanym HDV 742. Foto: Daniel Sadloi.

Handling train in Pezinok headed by a modernised 742-series locomotive. Photo: Daniel Sadlon.

ZSSK CARGO v jili formou dodatku uplatnila opciu k zmluve na
modernizaciu dalSich desiatich hnacich drahovych vozidiel radu
742, pricom zmluva umoziiovala opciu v maximalnom pocte 20
kusov. Pristavovanie rusiiov na modernizaciu bude prebiehat od
augusta 2024 do aprila 2025. Prvy opcny rusen by mal dodavatel
CZ LOKO poskytniit o rok v auguste 2025 a desiate opcné vozidlo
v aprili 2026. V tomto termine by mala mat ZSSK CARGO v pre-
vadzke 30 kusov modernizovanych HDV radu 742, z toho 14 s eu-
ropskym zabezpecovacom ETCS. Ako informoval riaditel sekcie
technicko-technologickej pripravy prevadzky Miroslav Buc, prave
rusne s ETCS budi mat homologizaciu na slovenskej, ceskej a ma-
darskej Zelezniénej infrastruktire.

Zaciatkom septembra mala spolocnost k dispozicii 12 kusov modet-
nizovanych HDV radu 742, €i presnejSie 742.6, ktoré pozname tiez

pod vyrobnym oznacenim EffiShunter 1000M. Do konca janudra
2025 by to malo byt uz 20 rusiov, ztoho Styri s ETCS.

- Dodané modernizované rusne 742 sii denne nasadzované na
slovenskych tratiach, pricom doteraz nabehali viac ako 150 ti-
sic kilometrov, - pridava kratku Statistiku zaGiatkom septembra
M. Buc. Tieto stroje pozname podla typickej jasnej tyrkysovej farby
a modernéhovzhladu a deponované st vacsSinou na zapadnom Slo-
vensku - od Bratislavy cez Leopoldov, Nové Zamky aZ po Trencian-
sku Teplu. V méji bol jeden z rusriov dodany do PreSova. - Z pohl'adu
obchodnych a prevadzkovych potrieb planujeme nasadzovat tieto
modernizované vozidla na vozbu v systéme jednotlivych voziiovych
zasielok, miestnu pracu, tratovy vykon na neelektrifikovanych tra-
tiach a na odklonové prepravy hlavne z dovodu vylukovych prac na
elektrifikovanych tratiach, - dodal riaditel sekcie Miroslav Buc.

(1)

Option for ten more modernised 742 locomotives

In July, ZSSK CARGO exercised an option by way of an amendment
to the contract for the modernisation of another ten locomotives
of the 742 series, while the contract allowed for an option for a
maximum of 20 motive power units. The handover of locomotives
for retrofitting will take place from August 2024 to April 2025. The
supplier CZ LOKO should provide the first under-option locomotive
in August 2025 and the tenth under-option one in April 2026. By
this date, ZSSK CARGO should have in operation 30 modernised
locomotives of the 742 series, of which 14 should be equipped with
the ETCS system. As informed by Miroslav Buc, the Director of the
Technical and Technological Preparation of Operations Section,
ETCS-equipped locomotives will be technically approved to be
operated on the Slovak, Czech and Hungarian rail infrastructure.

At the beginning of September, the company had at its disposal 12
modernized locomotives of the 742 series, or more specifically the
742.6 series, which are known under the technical name EffiShunter

1000M. By the end of January 2025, there should already be 20
locomotives, four of them with ETCS.

- The delivered modernised locomotives of the 742 series are

used daily on Slovak tracks, and so far they have run more than
150 thousand kilometres, - Mr. Buc adds a short statistic at the
beginning of September. We recognise these engines by their typical
bright turquoise colour and modern appearance, and they are mostly
deployed in western Slovakia - from Bratislava through Leopoldoyv,
Nové Zamky to Trencianska Tepla. In May, one of the locomotives

was delivered to PreSov. - From the point of view of commercial and
operational needs, we plan to deploy these modernised locomotives
for carriage within the single wagonload system, for local work,
carriage on non-electrified lines, as well as for shipments diverted
mainly due to traffic closure works on electrified lines, - added
Miroslav Buc, the Director of Section.

()



Depa a opravovne

Komentovana prehliadka rusiového depa a opravovne nakladnych
voziiov vo Zvolene a v SpisskejNovej Vsi prilakala koncom jiina Stu-
dentov strednych $kdl a bola pre nich skvelou prileZitostou viac sa
dozvediet a vidiet na viastné oci prace na iidrzbe a opravach Zelez-
niénych kol'ajovych vozidiel. ZSSK CARGO rozbehla dni otvorenych
dveri na svojich pracoviskach v ramci podpory naboru zamestnan-
cov na prevadzkové pozicie, ktoré potrebuje dopiiiat:

Studenti sa na navsteve dozvedeli, aké innosti sa vykonavaji v rus-
novych depach ZSSKCARGO, ako sa slistruZzia dvojkolia, ¢o je ovalita,
hlavna-oprava, alebo akd Gdrzbu musia majitelia kolajovych vozidiel
rieSit pravidelne, tieZ ¢o robi zdmocnik a aké vzdelanie potrebuje
napriklad ststruznik. Okrem toho si mohli sami vyskisat niektoré
jednoduché €innosti, siahnut si na nastroje. - Pacilo sa mi, Ze sme
videli priamo v dielni, ako vyzera rozobraty rusei a jeho kompo-
nenty. Zaujimavé bolo, ako funguje presuvia, ale aj si posediet
v kabine rusia za riadiacim pultom ¢i vojst do strojovne, - skon-
Statoval jeden zo Studentov vo zvolenskom depe. MladezZ na praco-
viskach sprevadzali ti najpovolanejsi - prednostovia stredisk drzby
a oprav a prednostovia dep, ktori si kontakt s adeptmi a moznost
predstavit im viac o pontikanej préci aj o svojich o¢akdvaniach, ta-
kisto pochvalovali.
(sch)
Foto: Dana SCHWARTZOVA

Depots and repair workshops
open to the public

A guided tour of the locomotive depots and wagon repair workshops
in Zvolen and Spisska Nova Ves attracted high school students at
the end of June and was a great opportunity for them to learn more
and see with their own eyes rolling stock maintenance and repair
work. ZSSK CARGO started open door days at its workplaces to
support the recruitment of employees for the operational positions
it needs to fill.

During the visit, the students learnt what operations are carried out at
ZSSK CARGO locomotive depots, how to lathe wheelsets, what ovality
or overhaul is, or what maintenance needs to be performed by rolling
stock owners regularly, as well as what a locksmith does and what
education a lathe operator needs, for example. Besides, they could
try to perform some simple operations themselves and touch the
tools. - 1 enjoyed seeing, right in the workshop, what a disassembled
locomotive and its components look like. It was interesting to see
how the shunting hall works, but also to sit in the locomotive cab in
front of the control panel or enter the engine room, - said one of the
students at the Zvolen depot. The young people were accompanied at
the workplaces by the most professional ones - heads of maintenance
and repair centres and depot heads, who also enjoyed the contact
with potential future employees and the opportunity to make them
acquainted with the work offered and their expectations.
(sch)
Photo: Dana SCHWARTZOVA

20/21



pri nakladnych

viakoch

V budiicom roku spravca infraStruktiiry Zeleznice SR ocakava vys-
Sie operativne poZiadavky pri prepravach vlakov nakladnej dopravy.
Narodny dopravca ZSSK totiz v ramci objednavky dopravnych vyko-
nov vo verejnom zaujme pre novy GVD 2024 /2025 rozSiruje ponu-
ku vlakov, ¢o znamena narast z priemerného denného poctu viakov
ZSSK z 1740 na 1810 vliakov osobnej dopravy. NavySenie poctu vla-
kov znamena zvySenie poZiadaviek nielen na kapacitu infrastruk-
tiry, a tym i spominané vyssSie operativne poziadavky pri prepra-
vach vlakov nakladnej dopravy, ale aj na rieSenie mimoriadnosti
v doprave a taktieZ aj synergiu pri zabezpeceni vylukovej €innosti,
ktora sa v roku 2025 ocakava najma v iidrzbe a obnove Zelezniénej
infrastruktiry.

Ro&ny plan vyluk na rok 2025 je dostupny na webovom sidle ZSR,

pri¢om vyberame nasledovné:

e v mesiacoch jil a august je planovana obnova relativne vSetkych
vjhybiek na Zilinskom zhlavi v ZST Bratislava hl. st., o dogasne
obmedzi priepustnost stanice;

e v (seku Bratislava-Raca - Trnava - Leopoldov je planovana stav-
ba pre zvySenie poctu automatickych hradiel vdanom tseku. Spo-
lu s nimi je planovana aj modernizacia elektronického stavadla
(ES) CRD Trnava a tprava poldh baliz ETCS L1 na (iseku Bratislava-
-Raca - Leopoldov - Plchov - AH Prikrik. Predpokladany termin
zacatia stavby je januar 2025 s dizkou vystavby 15 mesiacov od
odovzdania staveniska;

« v ramci pokracujlicej modernizacie uzla Zilina bude nadalej znize-
ny pocet nastupiskovych hran v ZST Zilina a obmedzena priepust-
nost prvkov uzla Zilina;

V obdobi 1. 10. 2024 - 30. 4. 2025 bude z dovodu modernizacie
ZSTZilina vyligena trat na Rajec;

Trakénd konverzia v Gseku BytCa - Strazov bude prebiehat v me-
siacoch marec - april 2025 a dizka trvania konverzie bude 8 dni,
a to 1. tratova kolaj 4 dni nepretrZite, 2. tratova kolaj 4 dni ne-
pretrZite a napatovo Bytéa - StrdZov 1. a 2. kolaj - 8 dni nepretr-
7ite. Konverzia v uzle Zilina je planovana na zaciatok roku 2026;

v /ST Liptovsky Hradok je v mesiaci jin planovana obnova vyhy-
biek a pripojnych poli;

e v (seku RuZzomberok - Liptovska Tepla je v mesiaci august a sep-
tember pldnovana oprava kolajového |6Zka kolaje a stvisla vyme-
na kolajnic vratane upeviovadiel v celom Gseku 2. tratovej kolaje;

v ZST Strba je v mesiaci jin planovana obnova vyhybiek na koSic-
kom zhlavi;

e v iseku Margecany - Krompachy je v mesiaci jal planovana opra-
va kolajového l6Zka kolaje a slvisld vymena kolajnic vratane
upeviovadiel v celom Gseku 1. tratovej kolaje;

e modernizicia Gseku Poprad-Tatry - Vydrnik zaéne v termine
2. 3.-30. 4. 2025 vystavbou docasnej Vyhybne Ganovce a od
1. 5. 2025 pokracuje stavba modernizacie;

o v ZST Kosice pokraguje rekonstrukcia nastupist, akcia je plano-
vana do maja 2025. Zaroven sa v roku 2025 predpoklada aj re-
konstrukcia SZZ (stani¢ného zabezpeovacieho zariadenia) ZST
KoSice.

V roku 2025 sl planované aj nadvazujlce vyluky, ktoré zasadne
ovplyvnia dopravné moznosti ZST Kosice:
- Velky Hore$ - Streda nad Bodrogom, komplexna rekonstrukcia

7elezniéného zvrdku (KRZZ) 1. a 2. tratové kolaj (8 mesiacov),
Nizna Mysla - Ruskov KRZZ so sanéciou Zelezniéného spodku
1..a 2. tratova kolaj (9 mesiacov),

Filakovo - Vyh. Holia KRZZ so sanéciou Zel. spodku (7 mesiacov);
vyluka Kuty - Katy St. hr. pokracuje vystavbou mosta cez Moravu +
rekonStrukcia tratovych kolaji do 19. 12. 2025;

vyluka Zohor - Devinska Nova Ves 2. TK + neparna skupina stanic-
nych kolaji v ZST Zohor zagne od 9. 1. 2025. Vylukové préace budi
plynulym pokracovanim prac po dobudovani patiek trakcného
vedenia a osadeni novych trakénych stoZiarov a trakénych bran,
ktorych ukoncenie je planované 20.12. 2024;

vyluka Devinska Nova Ves - Marchegg bude-plynule pokracovat aj



v GVD 2024/2025, s predpokladanym ukonéenim maj 2025;

e vyluka Nova Bana (vratane) - Hronsky Benadik (vratane) bude
plynule pokracovat aj v GVD 2024/2025;

e v obdobi marec az september 2025 je planovana tzv. brisna
kampafi na koridore Bratislava-Ra¢a - Zilina_~Kosice. Brdsenie
bude vykonavané priebezne v jednotlivych-isekoch a staniciach,
priom brisenie kolaji sa o¢akava v notnom ¢ase, brisenie vyhy-
biek je mozné len v dennom ¢ase: Vznikni kapacitné obmedzenia
ako pre osobnd, tak aj nakladn( dopravu;

* naGseku Selpice - Bolerazje planovana komplexna rekontrukcia

trate, s nepretrZitou vylukou v obdobi marec az oktéber;

vyluka Cadca - Cadca &t. hr. pokracuje komplexnou rekonstrukci-
ou zvrSku do 15. 10. 2025;

elektrifikicia a s fiou spojena vyluka Gseku Banovce nad Onda-
vou - Michalovce je planovana do 30. 7. 2025.

Peter SULKO
Riaditel odboru dopravy ZSR
Foto: Martin SOSKA

Greater operational requirements for freight trains

In the coming year, the infrastructure manager Zeleznice SR (ZSR)
expects greater operational requirements for rail freight shipments.
The national carrier ZSSK is expanding the offer of trains as part of
the order for transport services in the public interest for the new
TIT 2024/2025, which means an increase from the average daily
number of ZSSK trains from 1,740 to 1,810 passenger trains. An
increase in the number of trains means an increase in requirements
not only for infrastructure capacity, and thus the aforementioned
greater operational requirements for rail freight shipments, but also
for dealing with traffic emergencies and also for synergy in securing
traffic closure operations, which are expected in 2025 mainly in the
maintenance and renewal of rail infrastructure.

The annual traffic closure plan for 2025 is available on the ZSR

website, where the following information can be found:

e inJuly and August, the reconstruction of almost all switch points of
the Zilina gridiron at the railway station Bratislava hl. st., which will
temporarily limit the capacity of the station;

e on the Bratislava-Raca - Trnava - Leopoldov section, construction
is planned to increase the number of automatic gates on the given
section. In addition, the modernisation of the electronic signal box
(ES) ofthe CRD Trnava and the adjustment of ETCS L1 balise positions
on the section Bratislava-Raca - Leopoldov - Plchov - AH Prikrik
are also planned. The estimated construction start date is 1/2025
with a construction duration of 15 months from the handover of the
construction site;

* as part of the ongoing modernisation of the Zilina traffic node, the

number of platform edges at the Zilina railway station will still be
reduced and the capacity of the Zilina traffic node will be limited;
From 1 October 2024 to 30 April, the railway line to Rajec will be
closed due to the modernisation of the Zilina railway station;
The traction conversion on the section Bytca - Strazov will take place
in March and April 2025 and its duration will be 8 days, namely the
1st track 4 days continuously, the 2nd track 4 days continuously,
and the voltage conversion on the 1stand 2nd tracks of the section
Bytéa - StréZov - 8 days continuously. The conversion in the Zilina
trafic node is planned for the beginning of 2026;

e at the Liptovsky Hradok railway station, the reconstruction of switch
points and connecting fields is planned for June;

e on the section RuZomberok - Liptovska Tepla, the repair of the track
bed and continuous replacement of rails, including fasteners on the
entire section of the 2nd track is planned for the months of August
and September;

* atthe Strba railway station, the reconstruction of switch points at the
KoSice gridiron is planned for June;

* on the section Margecany - Krompachy, the repair of the track bed
and full replacement of rails, including fasteners on the entire section
of the 1st track is planned for July;

the modernisation of the section Poprad-Tatry - Vydrnik will begin
between 2 March and 30 April 2025 by the construction of the
temporary Ganovce track crossing point and the modernisation will
continue from 1 May 2025;

the reconstruction of platforms at the KoSice railway station is
ongoing and planned to continue until May 2025. At the same time,
the reconstruction of interlocking equipment at the KoSice railway
station is also planned for 2025;

In addition, subsequent road closures are also planned for 2025,
which will fundamentally affect the traffic options for the KoSice
railway station:

Velky Hores - Streda nad Bodrogom, full reconstruction of the railway
superstructure 1/2 running track (8 months);

Nizna Mysla - Ruskov full reconstruction of the railway superstructure
with reconstruction of the railway substructure 1/2 running track
(9 months);

Filakovo - Viyh. Holia full reconstruction of the railway superstructure
with reconstruction of the railway substructure (7 months);

Kuty - Kuty state border closure operations are continued by
construction of a bridge over the Morava river + reconstruction of
running tracks until 19 December 2025;

the closure of the Zohor - Devinska Nova Ves 2nd running track + odd
group of station tracks at the Zohor railway station will start from 9
January 2025. The closure works will be a smooth follow-up to the
works after the completion of the footings of the traction line and the
installation of new traction masts and traction gates, the completion
of which is planned for 20 December 2024;

the Devinska Nova Ves - Marchegg track section closure will continue
smoothly even in the TIT 2024,/2025, with an expected termination
date in May 2025;

the Nova Baria (including) - Hronsky Benadik (including) track
section closure will continue smoothly even in the TTT 2024/2025;
from March to September 2025, the so-called grinding campaign is
planned for the corridor Bratislava-Rada - Zilina - Koice. Grinding
will be carried out continuously on individual sections and stations;
track grinding is expected to be carried out at night, while the grinding
of switch points is only possible during the day. There will be capacity
restrictions for both passenger and freight transport;

full reconstruction of the line is planned for the Selpice - Boleréz
section, with continuous traffic closure from March to October;

the Cadca - Cadca state border traffic closure continues with full
reconstruction of the superstructure until 15 October 2025;
electrification and the related closure of the section Banovce nad
Ondavou - Michalovce is planned until 30 July 2025.

Peter SULKO

ZSR Transport Department Director
Photo: Martin SOSKA
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PONUKANE SLUZBY / OFFERED SERVICES

PREKLADKA SYPKYCH SUBSTRATOV - plne automatizovand priama prekladka z vozfiov rozchodu 1520 mm do
voznov rozchodu 1435 mm na pracoviskach Prekladkovy komplex Vychod a Prekladkovy komplex Zapad, v zimnych
mesiacoch aj s moznostou aplikacie technickej kvapaliny pre obmedzenie zamfzania tovaru pri naslednych prepravach
PREKLADKA KUSOVYCH TOVAROV - priama prekladka z voziov rozchodu 1520 mm do vozfiov rozchodu 1435 mm,
prekladka z a na cestné motorové vozidla na pracovisku Vychodna rampa Portal

INTERMODALNA PREKLADKA - priama a nepriama preklddka intermodalnych jednotiek na pracovisku Termindl
kombinovanej dopravy Dobra

PRESKLADNENIE TOVAROV - nepriama prekladka sypkych a kusovych tovarov s ich kratkodobym preskladnenim
tovarov a docasné skladovanie intermodalnych jednotiek v colnom rezime

ROZMRAZOVANIE SYPKYCH SUBSTRATOV — rozmrazovanie sypkych substratov v zimnom obdobi

NAKLADNA ZELEZNICNA DOPRAVA - prendjom hnacich kolajovych vozidiel radov 183, 240 a 131, realiz4cia

dopravnych vykonov prostrednictvom dcérskych spolo¢nosti INTER CARGO Sp. Z o. o. v Pol'sku a LOKORAIL a. s. v Ceskej
republike, poskytovanie servisu, konzultacnej a poradenskej ¢innosti v oblasti oprav hnacich kolajovych vozidiel

TRANSSHIPMENT OF BULK SUBSTRATES - fully automated direct transhipment from 1,520 mm gauge wagons to
1,435 mm gauge wagons at the workplaces of the Transhipment Centre East and the Transhipment Centre West; in the
winter months also with the possibility of applying a technical fluid to prevent goods from getting frozen during
subsequent transport

TRANSSHIPMENT OF PIECEMEAL GOODS - direct transhipment from 1,520 mm gauge wagons to 1,435 mm
gauge wagons, transhipment from and onto road vehicles at the East Ramp - Gantry Crane

INTERMODAL TRANSSHIPMENT - direct and indirect transhipment of intermodal units at the combined transport
terminal Dobra

STORAGE OF GOODS - indirect transhipment of bulk and piecemeal goods with short-term storage of goods and
temporary storage of intermodal units placed under a customs procedure

DEFROSTING OF BULK SUBSTRATES - defrosting of bulk substrates in the winter season
RAIL FREIGHT TRANSPORT - rental of locomotives of the series 183, 240 and 131, performance of transport

services through the subsidiaries INTER CARGO Sp. Z o. o. in Poland and LOKORAIL a. s. in the Czech Republic, provision
of repair and maintenance, consulting and advisory services regarding locomotives

www.btslovakia.sk

Zelezniéna 1, 076 43 Cierna nad Tisou, Slovensko / btslovakia@btslovakia.sk




Vojenskii techniku na oslavy SNP presiivala Armada SR najma po Zeleznici. Zaber je zo

Spisskej Novej Vsi. Foto: Rastislav SEBEST.

The Army of the Slovak Republic moved military equipment to the Slovak National Uprising

celebrations mainly by rail. The shot is from Spi$ska Nova Ves. Photo: Rastislav SEBEST.

na novych voznoch

Armada SR ma od jila trinast novych voziiov Samms uréenych na
prepravu tazkej techniky v jej vyzbroji, okrem iného aj nedavno do-
danych nemeckych tankov Leopard. V jiili spolocne so ZSSK CAR-
GO otestovala v TrebiSove nakladku na nové vozne a v auguste ich
pouZila na prepravu vojenskej techniky na oslavy SNP do Banskej
Bystrice.

Vozne Samms si Armada SR objednala v Tatravagbnke Poprad. Tes-
tovacia nakladka bojovej techniky na nové Zelezni¢né vozne cez celni
rampu a taktieZ najazd za pomoci mobilnych ramp sa uskutocnili kon-
com jula v TrebiSove. Ako testovacie vozidla pouzili vojaci samohybn(
kanénovu hifnicu Zuzana, bojové vozidlo pechoty, tank T-72 a v ne-

poslednom rade tank Leopard, pre ktoré s nové vozne prednostne
uréené. Vozne mali potom zacGiatkom augusta svoju prvi zatazkavaciu
skisku, ked prepravili zMichaloviec a TrebiSova vojensku techniku na
oslavy SNP, ktoré sa uskutocnili 29. augusta v Banskej Bystrici.

Prvy vlak vychéadzal z TrebiSova 5. augusta a mal 21 voziov, druhy viak
iSiel spojeny z Michaloviec/TrebiSova a mal 22 voziov. Pre (plnost
dodajme, Ze ZSSK CARGO prepravila do Banskej Bystrice aj treti vlak,
ato z Martina, s deviatimi voznami.

Sestnapravové vozne Samms majli nosnost aZ do 103 ton a sii uréené
na prepravu tazkého tovaru a vojenskych pasovych i kolesovych vozi-
diel. Nové vozne zlepsSia logistické operacie slovenskej armady a po-
skytn(i spolahlivii prepravu tazkej techniky. ()

Transport of military equipment on new wagons

Since July, the Slovak Army has had thirteen new Samms wagons,
which are designed for the transport of heavy military equipment in
its arsenal, including the recently delivered German Leopard tanks.
In July, together with ZSSK CARGO, they tested the loading of new
wagons in TrebiSov, and in August, they used them to transport
military equipment for the Slovak National Uprising celebrations
in Banska Bystrica.

Samms wagons were ordered by the Slovak Army from Tatravagonka
Poprad. The test loading of combat equipment onto new railway
wagons via the frontal ramp and also with the help of mobile ramps
took place at the end of July in TrebiSov. As test vehicles, the soldiers
used the Zuzana self-propelled howitzer, an infantry fighting vehicle,

a T-72 tank and, last but not least, a Leopard tank, for which the
new wagons are primarily intended. The wagons then had their first
stress test at the beginning of August, when they transported military
equipment from Michalovce and TrebiSov to the Slovak National
Uprising celebrations, which took place in Banska Bystrica on 29
August.

Sammes six-axle wagons have a load capacity of up to 103 tonnes and
are intended for the transport of heavy goods including tracked and
wheeled military vehicles. The new wagons will improve the logistics
operations of the Slovak army and provide the reliable transport of
heavy equipment.

)

Nakladka tanku Leopard pomocou mobilnej rampy v TrebiSove.
Loading of the Leopard tank using a mobile ramp in TrebiSov.
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Bratislavy po Ciernu nad Tisou

Presna reprofilacia dvojkolies je vzhl'adom na potrebu zabezpece-
nia bezpecnej a efektivnej prevadzky Zelezni¢nych kolajovych vozi-
diel neoddelitelnou sii¢astou servisnych zasahov. Z tohto dovodu
takmer na vSetkych pracoviskach tidrzby a oprav ZKV po celom Slo-
vensku disponuje ZSSK CARGO kolosiistruhmi uréenymi na repro-
filaciu dvojkolies Zeleznicnych kolajovych vozidiel vSetkych typov
a priemerov.

Na pracoviskach rusnovych dep a opravovni nakladnych voziov od
Bratislavy po Ciernu nad Tisou zabezpe&ujeme reprofilaciu dvojkolies
vSetkych Standardnych profilov UIC (napr. EN 13715-S1002-h28/
e32,5/6,7% (P-1595a), EN 13715-S1002-h30/e32,5/6,7% (P-
3239a), EN 13715-S1002-h32/€32,5/6,7% (P-1719a)). - NaSe
pracoviska v Bratislave, Ziline, Zvolene, Spisskej Novej Vsi a v Ha-
niske pri KoSiciach sii vybavené podiiroviiovymi kolostistruhmi, na
ktorych sa vykonava reprofilacia dvojkolies bez nutnosti ich vyvia-
zania spod kol'ajového vozidla, - vymenoval pracoviska s poduroviio-
vymi koloststruhmi Andrej Slavik, riaditel sekcie Gdrzby a oprav ZKV.
A dodal, e na dalsich pracoviskach, konkrétne v Stdrove, Kosiciach
a Ciernej nad Tisou disponuju koloststruhmi, pomocou ktorjch sa
sustruZenie dvojkolies vykondava vo vyviazanom stave. - Najnovsi ko-
losiistruh, ktory mame v kosickej opravovni nakladnych voziiov, je
zroku 2022 a ide o moderny a technologicky vyspely stroj, ktory po-
niika vel'ky rozsah oprav, - doplnil informacie Milo§ Nadasdi, veduci
oddelenia modernizacii ZKV a Specidlnych &innosti a jednym dychom

Najnovsi kolostistruh je v KoSiciach, kde sa chysta nepretrzZita prevadzka.
Moderny stroj RAFAMET UFB 125N sliiZi na siistruZenie profilu dvojkolies.

The newest wheelset lathe is in KoSice, where continuous operation is planned.
The modern RAFAMET UFB 125N machine is used to reprofile wheelsets.

dodal: - Samozrejme aj vSetky ostatné zariadenia spiiajii najpris-
nejsie kvalitativne parametre, si pravidelne udrZiavané a ich pres-
nost je pravidelne verifikovana etalonmi.

Zaujimavostou je, Ze v KoSiciach a v Haniske pri KoSiciach dokazu
sustruzit aj dvojkolesia vo vyviazanom stave s rozchodom 1520 mm.
V Bratislave, Kosiciach a Ciernej nad Tisou sa zas vykonava na tjchto
zariadeniach aj slstruZenie brzdovych kottcov dvojkolies. Stucastou
vybavenia pracoviska v Spisskej Novej Vsi je technoldgia na vymenu
obruci dvojkolies hnacich drahovych vozidiel.

StstruZime aj v noci
Za poslednych 12 mesiacov v ZSSK CARGO na pracoviskach spolu
vykonali reprofilaciu na priblizne 7-tisic dvojkolesiach kolajovych vo-
zidiel. Vzhladom na zvySeny dopyt po sistruzeni dvojkolies bola v Bra-
tislave zavedena aj no¢na prevadzka a v rovnakom rezime je v buddc-
nosti naplanovana prevadzka v koSickej opravovni. Medzi stabilnych
zékaznikoy ZSSK CARGO, samozrejme okrem vlastnej prevadzky, pat-
fia spolognosti ako st napriklad ZSSK, RS LEASE, Z0S Vr(itky, AXbe-
net, U. S. Steel KaSice, Leo Express, RegioJet, BLG a mnoho dalSich.
Dana SCHWARTZOVA
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Rocne sa na pracoviskach iidrzby a oprav po celom Slovensku vykona
replofilacia na vySe 7-tisic dvojkolesiach.

Over 7,000 wheelsets are annually reprofiled at the maintenance and repair
workplaces throughout Slovakia.

Reprofiling of wheelsets from
Bratislava to Cierna nad Tisou

V Spisskej Novej Vsi je v rusSiiovom depe siistruZenie dvojkolies pravidelnou ¢innostou.
At the Spisska Nova Ves locomotive depot, wheelset reprofiling is a regular activity.

Given the need to ensure the safe and efficient operation of rolling
stock, the exact reprofiling of wheelsets is an integral part of service
operations. For this reason, at almost all rolling stock maintenance
and repair workplaces throughout Slovakia, ZSSK CARGO has
wheelset lathes designed for the reprofiling of rolling stock

wheelsets of all types and diameters.

At locomotive depots and wagon repair workshops from Bratislava
to Cierna nad Tisou, we provide the reprofiling of wheelsets of all UIC
standard profiles (e.g. EN 13715-S1002-h28/e32.5/6.7% (P-1595a),
EN 13715-S1002- h30/€32.5/6.7% (P-3239a), EN 13715-S1002-
h32/e32.5/6.7% (P-1719a)). - Our workplaces in Bratislava, Zilina,
2Zvolen, Spisska Nova Ves and Haniska pri KoSiciach are equipped
with underfloor wheelset lathes, on which wheelsets are reprofiled
without the need to dismount them from the rolling stock, - Andrej
Slavik, the Director of the Rolling Stock Maintenance and Repairs
Section, named the workplaces with underfloor wheelset lathes. And
he added that at other workplaces, namely in Sturovo, Kosice and
Cierna nad Tisou, there are wheelset lathes designed to be used for
the reprofiling of dismounted wheelsets. - The newest wheelset lathe,
which we have in the KoSice wagon repair workshop, is dated 2022
and is a modern and technologically advanced machine that offers
a large range of repairs, - Milos Nadasdi, the head of the rolling stock
modernisation and special activities unit, added information, adding
in the same breath: - Of course, all other machines also meet the
strictest quality parameters, are regularly maintained and their
accuracy is regularly verified by standards.

It is interesting that in KoSice and Haniska pri KoSiciach they can also
reprofile dismounted 1,520 mm wheelsets. In Bratislava, KoSice and
Cierna nad Tisou, these machines are also used to reprofile wheelset
brake discs. The SpiSska Nova Ves workplace equipment also includes
technology for changing the treads of wheelsets of locomotives.

Lathe machine operations also performed at night

Over the past 12 months, ZSSK CARGO workplaces have performed
reprofiling on around 7,000 rolling stock wheelsets. In view of the
increased demand for wheelset reprofiling, a night operation mode
was also introduced in Bratislava, and the KoSice repair workshop
is planning to operate in the same mode in the future. Among ZSSK
CARGQ's stable customers, of course in addition to its own workplaces,
are companies such as ZSSK, RS LEASE, ZOS Vritky, AXBenett,
U. S. Steel Kosice, Leo Express, RegioJet, BLG and many others.

Anyone interested can order rolling stock maintenance and repair

services through regional sales agents or directly at the e-mail
address cargo.S41@zscargo.
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ZSSK CARGO

Kontakty/ Contacts

PREPRAVA KOVOV, UHLIA
A ZELEZNEJ RUDY / METALS, COAL, IRON
ORE TRANSPORT

Martina SURMIKOVA

tel.: +421 55229 5543

mobil: +421 903220231

e-mail: surmikova.martina@zscargo.sk

PREPRAVA CHEMIE A ROPNYCH
PRODUKTOV / CHEMICALS AND PETROLEUM
PRODUCTS TRANSPORT

Zuzana KORUSIAK VARGOVA

tel.: +421 552295505

mobil: +421910 782538

e-mail: vargova.zuzana@zscargo.sk

PREPRAVA POTRAVIN
ANESPECIFIKOVANYCH PRODUKTOV /
NONSPECIFIED AND

FOODSTUFFS TRANSPORT

Denisa PELESKOVA

tel.: +421 55229 5414

mobil: +421 903 763 023

e-mail: peleskova.denisa@zscargo.sk

PREPRAVA DREVA A STAVEBNYCH
MATERIALOV / TIMBER AND BUILDING
MATERIALS TRANSPORT

Jozef CENKY

tel.: +421 55229 5501

mobil: +421 903 550 737
e-mail: cenky.jozef@zscargo.sk

REGION / REGION KOSICE

Renata IHNATOVA

tel.: +421 55229 5510

mobil: +421903 721 626

e-mail: ihnatova.renata@zscargo.sk

REGION / REGION ZILINA, ZVOLEN

Lubos MIERNY

tel.: +421 412292241

mobil: +421 903597 472
e-mail: mierny.lubos@zscargo.sk

REGION / REGION BRATISLAVA

Maria CAGANOVA

tel.: +421 35 229 2320,

mobil: +421 911 540 033

e-mail: caganova.maria@zscargo.sk

INTERMODALNA PREPRAVA /
INTERMODAL TRANSPORT

Mario HANTAK

tel.: +421 22029 7535

mobil: +421 903 290 065
e-mail: hantak.mario@zscargo.sk

AUTOMOTIVE A PREPRAVA
PRE ZAHRANICNE FIRMY /
AUTOMOTIVE AND FOREIGN
UNDERTAKINGS

Marcel MINICH

tel.: +421 55 229 5450

mobil: +421 903 721 636
e-mail: minich.marcel@zscargo.sk

Mikulas SABO

tel.: +421 55 229 5459

mobil: +421 903 644 072
e-mail: sabo.mikulas@zscargo.sk

PREPRAVA MIMORIADNYCH
ZASIELOK / EXCEPTIONAL TRANSPORT

Jana BODROGOVA

tel.: +421 55 229 5515
mobil: +421 904 597 331
e-mail: cargomz@zscargo.sk

Attila KASSAI

tel.: +421 55 229 5517
mobil: +421 903 456 802
e-mail: cargomz@zscargo.sk

UDRZBA A OPRAVY ZELEZNICNYCH
KOLAJOVYCH VOZIDIEL - DEPO SERVICES/
MAINTENANCE AND REPAIRS OF

ROLLING STOCK - DEPO SERVICES

Milos SABO

tel.: +421 2 2029 7503
mobil: +421 902 990 709
e-mail: sabo.milos@zscargo.sk

SLUZBY ECM / ECM SERVICES

Radoslav HODOROVSKY

tel.: +421 55 229 1608

mobil: +421 911 761 005

e-mail: ecm.wagon@zscargo.sk (wagons)
ecm.hdv@zscargo.sk (locomotives)

GENERALNE ZASTUPENIE NA UKRAJINE/
GENERAL REPRESENTATION IN UKRAINE

Jozef VIRBA

mobile: +380 954 786 565 (UA)
mobil: +421 903 561 253 (SK)
e-mail: gzcargo.lviv@gmail.com

PRENAJOM HNACICH DRAHOVYCH
VOZIDIEL / RENTAL OF LOCOMOTIVES

Kratkodoby prenajom/Short-term rental
Istvan SZUROS

tel.: +421 55 229 5406

mobil: +421 903 560 550

e-mail: szuros.istvan@zscargo.sk

Dlhodoby prenajom/Long-term rental
Miroslav BUC

tel.: +421 2 2029 4185

mobil: +421 903 909 295

e-mail: buc.miroslav@zscargo.sk

PRENAJOM VOZNOV /
RENTAL OF WAGONS

Michaela VAGASOVA

tel:+421 55229 5412

mobil:421 904 594 713

e-mail: vagasova.michaela@zscargo.sk

ZAKAZNIiCKE CENTRUM /
CUSTOMER CENTRE

tel.: +421 55 229 5513

+421 55229 5519
e-mail: infoservis@zscargo.sk

www.zscargo.sk



	Stále hľadáme spôsoby, aby sme udržali prepravy na železnici
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