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Vazeni obchodni partneri,

situdcia na trhu sa oproti minulému

roku nezlepsila, naopak este zhorsila

a bohuzial ani vyhl'ad do roku 2026

nie je pozitivny. Sme svedkami

dramatického poklesu vykonov

v eurépskej Zeleznicnej nékladnej

doprave, velki hraci ako drzitelia

znacnych kapacit Celia problémom

¢o s nadbytkom kol'ajovych vozidiel,

persondlu, opravarenskych a idrzbérskych kapacit pri si¢asnom
poklese objemu preprav. Nasu spolocnost nevynimajuc.

Za tychto podmienok sa len velmi tazko realizuji nové strategické
projekty typu obnovy mobilného parku a potrebnej prekladkovej,
resp. manipulacnej infrastruktary. Napriek tomu nasa spolo¢nost
pristdpila k realizacii aktualizovanej koncepcie obnovy parku, ktora
predpokladd prichod 10 novych viacsystémovych lokomotiv v nasle-
dujicom roku, pokracujeme v modernizacii dieselovych rusnov radu
742 s cielovym vyuzitim hlavne v segmente jednotlivych voziovych
zasielok a posunu. Na zaklade Uspesnej vyzvy CEF realizujeme
projekt ETCS pre implementaciu tohto zabezpeCovacieho systému
na 23 lokomotiv radu 363.

Iste ste postrehli, Ze Eurdpska komisia schvélila pre Slovensko v lete
schému Stétnej pomoci pre obnovu vozového parku. Vzhladom na
situdciu na trhu a podmienok ¢erpania vylu¢ne zo zdrojov ,Programu
Slovensko" ocakévame ako realisticky termin spustenia obnovy
zacCiatok roka 2026. Kedze hovorime o obnove a nie o dodatocnej
kapacite, budeme sa musiet popasovat s vyzvou redukcie ¢asti
sucasnej a zastaralej flotily.

V otdzke perspektivneho SirSieho vyuzitia termindlu v Bratislave sa
ZSSK CARGO takisto pohla o krok dalej. Verim, Ze na jar buddceho
roka bude vyuZivat a operovat terminal v novom rezime. S touto
iniciativou Uizko suvisi aj nasa ambicia prenikndt v prvom kroku na
madarsky trh ako dopravca uz etablovanou formou spolo¢ného
podniku pri hladani synergii s efektivnym vyuZitim terminalu.

Co sa tyka terminalu TKD Dobr4, tam sme sice s nasim projektom
vo vyzve CEF neuspeli, ale pripravujeme tpravu projektu a budeme
hl'adat aj iné zdroje, pri sti¢asnej Gprave vyuZitia terminalu s akcen-
tom na takzvany rezim ,dual use.”

Vazeni obchodni partneri,

napriek velmi zlym ¢asom sme odhodlani urobit v§etko preto, aby
sme si 0 rok mohli povedat, Ze nam spolocne svitne na lepsie Casy.
Verim, Ze sa nam to aj s vasou podporou podari.

Jaroslav DANISKA
Predseda predstavenstva a generalny riaditel
Zeleznicna spoloc¢nost Cargo Slovakia

Dear business partners,
The market situation has not improved
compared to last year, on the contrary, it has
worsened and unfortunately the outlook for
2026 is not positive either. We are witnessing
a dramatic decline in the performance of
European rail freight transport. Major players
with significant capacity are facing issues
relating to excess rolling stock, personnel,
repair and maintenance capacity with
a simultaneous decline in transport volumes.
Our company is no exception.
Under these conditions, it is very difficult to implement new strategic
projects such as the renewal of the mobile fleet and the necessary
reloading or handling infrastructure. Despite this, our company
has started implementing an updated fleet renewal concept, which
assumes the arrival of 10 new multi-system locomotives next year.
We continue to modernize diesel locomotives of the 742 series
with targeted use mainly in the single wagonload shipments and
shunting. Based on the successful CEF call, we are implementing
the ETCS project for the implementation of this security system on
23 locomotives of the 363 series.
You have probably noticed that the EC approved the state aid
scheme for the renewal of the rolling stock in the summer. Given
the market situation and the conditions for drawing exclusively from
the resources of the ,Program Slovakia“, we expect the beginning
of 2026 as a realistic date for the start of the renewal. Since we
are talking about renewal and not about additional capacity, we will
have to deal with the challenge of reducing part of the current and
outdated fleet.
We have also made progress in terms of the prospective wider use
of the terminal in Bratislava. | believe that next spring, the terminal
will be used and operated in a new mode. This initiative is closely
related to our ambition to enter the Hungarian market as a carrier,
initially in the form of an established joint venture, to seek synergies
through the effective use of the terminal. Regarding the CTT Dobrd,
although we were not successful with our project in the CEF call, we
are preparing a project modification and will also look for sources
other than CEF while simultaneously modifying the use of the
terminal with an emphasis on the so-called ,dual use" mode.
Dear business partners,
despite these very difficult times, we are determined to do everything
so that in a year we can say that better times are ahead for us all.
| am confident that, with your support, we will succeed.

Jaroslav DANISKA
Chairman of the Board of Directors
and CEO of ZSSK CARGO
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\ znameni stagndcie priemysiu a vyluk

infrastruktury

ZSSK CARGO prepravila za prvy polrok 2025 0 9
percent menej tovarov ako minuly rok. Najvyssi
pokles zaznamenala v komodite Zelezna ruda, vyse
240 tisic ton. V porovnani s planom klesali prepravy
nielen v sektore hutnictva, ale tiez potravinarstva,
petrochémie a stavebnictva. Vykony kopiruju klesajici
trend Zeleznicnej nakladnej dopravy takmer v celej EU.
Navysenim existujucich preprav a ziskanim novych sa
pritom spolocnosti podarilo prepad stimit. Na krizu

v priemyselnych odvetviach a jej vplyv na prepravy

po Zeleznici sme sa pytali riaditel'a iseku obchodu
Miroslava Luptaka.

Ako sa prejavuije kriza v europskom priemysle na
Zeleznicnych prepravach tovarov na Slovensku?

Nasa krajina je sticastou eurdpskeho priestoru a pokles globélneho
priemyslu ma dopad aj na ZSSK CARGO. VSeobecny pokles spotreb-
ného trhu znamena znizend produkciu vyrobkov, znizent spotrebu
vstupnych surovin jednotlivych priemyselnych odvetvi. A nejde len

o hutnictvo, ktorého vyrobky sa vyuzivajd v automotive, stavebnictve
a podobne. Su to aj ostatné odvetvia, napriklad drevospracujtci

a petrochemicky priemysel. Nasa spolocnost je v rdmci trhu Zelez-
nicnej nakladnej dopravy SR historicky najviac naviazand na sektor
hutnictva, takZe sa nas priamo dotykaju znizené prepravy velkych
objemov tazkych tovarov ako su Zelezna ruda, uhlie, $rot, produkcia
kovov a iné. Samostatnou kategériou sd prepravy uhlia ovplyvnené
snahou o dekarbonizaciu priemyslu. Na prelome rokov 2023/2024
ukoncili ¢innost jediné dve tepelné elektrarne na Slovensku a d'als$i
vyznamni spotrebitelia uhlie nahrddzaju ekologickej$imi palivami.

Evergreen pri hodnoteni preprav po Zeleznici je hutnictvo.

EU uz ohlasila balik opatreni, ktoré majii pomdct tomuto
sektoru pri vyrobe ocele a konkurencieschopnosti voci
mimoeurépskym dodavatelom produkcie. Nepridu, ako ¢asto,
neskoro?

Hutnictvo ako jedno z kli¢ovych odvetvi EU sa uz dihy ¢as bori

s problémami vyplyvajicimi najma z vysokych nakladov na energie,
nadmernych kapacit vo svete, rastu vjvozu z Ciny a silnejcich
obchodnych prekazok na vyznamnych trhoch, napriklad v USA.
Zaciatkom jari Eurépska komisia predstavila akény pldn na podporu
hutnictva a produkcie kovov, ktorého cielom je urychlenie dekarboni-
zécie a udrzanie konkurencieschopnosti tychto odvetvi. S to viaceré
ochranné opatrenia. Zatial ale viac ako $tvrtina eurépskej spotreby
ocele pradi do Eurdpy z inych krajin. A to je pre eurépske hutnicke
podniky velky problém.

ZSSK CARGO prijala este v zavere minulého roka ozdravné
opatrenia, ktoré postupne realizuje. Co bolo ich podstatou

a ostanii Setriace programy realitou aj v budiicom obchodnom

roku?

Ozdravny pldn je prierezovy materiél zahffiajdci vSetky ¢innosti firmy.
Sklada sa jednak z opatreni, ktoré sme schopni realizovat ihned),
respektive v kratkodobom horizonte, ako napriklad optimalizacia
procesov, odpredaj nepotrebného majetku a d'alSie. Potom st tu
opatrenia priebezného charakteru, ako napriklad posilnend akvizi¢na
obchodna ¢innost, ako aj opatrenia, ktoré majt dlhodoby charakter,
ale ich realizacia sa musi zacat ¢o najskor, uvediem typicky udr-

Zatelnost parku
kolajovych vozidiel.
Ozdravny pléan po-
kryva dlhSie Casové
obdobie presa-
hujtice roky 2025
a2026. V rdmci
akvizicnej Cinnosti
sa nam v priebehu
roka podarilo
zastabilizovat
mnohé prepravy,
ale aj ziskat nové.
Vysledkom je
Ciastocné stimenie
medziroéného
poklesu preprav.

Spolo¢nost musi

napriek tomu

hl'adat cesty

k rozvoju. Aké st

predstavy a plany

ZSSK CARGO

o potrebnych

a redlnych investiciach?

Nasa spolocnost je sice najvacsim Zelezni¢nym nékladnym
dopravcom na Slovensku, no pdsobime na plne liberalizovanom

trhu a Celime konkurencii nielen z radov Zelezni¢nej dopravy, ale

aj cestnej. Je preto samozrejmostou, Ze musime udrZat svoju
konkurencieschopnost a neustdle skvalitiovat sluzby poskytované
zékaznikom. ESte od ddvnej minulosti tla¢ime pred sebou investi¢ny
dlh, ktory sa naakumuloval za ostatné desatrocia, a to najma v oblasti
parku rusnov a nakladnych voziov. Tu musime reagovat na zmeny
poziadaviek zékaznikov, technickej legislativy, ako aj na potrebu in-
vesticii vyndtenych zmenou trakénej napdjacej sdstavy. No investicie
s potrebné v podstate vo v§etkych oblastiach, ¢i uz ide o nehnutelny
majetok, digitalizaciu procesov, pripravu ludskych zdrojov a podobne.
Najvacsie investicie pdjdu do interoperabilnych rusiov, viacticelovych
voznov a termindlov.

Situdcia na slovenskej Zelezni¢nej infrastruktire sa v roku
2025 niesla v znameni vyluk. ZSR komunikovali, Ze tento
stav bol sposobeny kombinaciou zlého stavu infrastruktiiry
vplyvom dlhodobého investi¢ného dlhu a potrebou ¢asovo
limitovaného cerpania financénych prostriedkov z CEF a Planu
obnovy. Ako sa s tymito obmedzeniami vysporiadala ZSSK
CARGO?

Je pravdou, Ze tieto faktory sa spolo¢ne stretli v roku 2025. Za celé
obdobie od vzniku ZSSK CARGO si nepamatam, Ze by sa v jednom
roku realizovalo tol'ko velkych vylukovych prac obmedzujdcich
dopravu a ¢asto aj stibeznych. V nasej spolo¢nosti intenzivne komu-
nikujeme so ZSR a zakaznikmi, aby sme negativne vplyvy o najviac
eliminovali. Nie vzdy je to vS§ak mozné. Ak uz nie je mozné obmedze-
nie dopravy presunit na iny vhodnejsi termin alebo ho prerusovat,
snazime sa nasim zakaznikom s ¢asovym predstihom ponuknut

inG alternativu vozby. A 4no, v drvivej vacsine je to vynitene drahSia
alternativa po odklonenej, dIh§ej a technologicky narocnejSej trase.



Podobna situdcia by podl'a mojich informéacii mala trvat do polovice
budtceho roka. Pozitivne vnimam aspon to, Ze takyto rozsah vyluk
je realizovany v obdobi Gitlmu hospodarstva. Verim, Ze ked' stiipnu

poZiadavky na prepravy, uz budeme moct jazdit po prirodzenych a aj
kvalitnejSich trasach.

Dakujem za rozhovor. Ladislav JANDOSEK

Marked by industrial stagnation and

Infrastructure closures

ZSSK CARGO transported 9 per cent less goods in the
first half of 2025 than last year. The largest decline of
over 240,000 tonnes was recorded in the commodity
iron ore. Compared to the plan, transport volumes
declined not only in the metallurgical sector, but also in
the food, petrochemical, and construction industries.
The transport volumes reflect the downward trend in
rail freight across almost the entire EU. By increasing
the existing shipments and acquiring new ones, the
company managed to mitigate the decline. We have
interviewed Miroslav Luptak, the Trade Division
Director, about the crisis in industrial sectors and its
impact on rail freight.

How is the crisis in European industry affecting rail freight in
Slovakia?

Our country is part of the European area, and the decline in global
industry also has an impact on ZSSK CARGO. The general decline

in the consumer market means reduced production of goods and
reduced consumption of raw materials by individual industrial sectors.
And it's not just about metallurgy, whose products are used in the
automotive and construction industries, and the like. These also
include other sectors, such as the wood processing and petrochemical
industries. Within the Slovak rail freight market, our company has
historically been most closely linked to the metallurgical sector, so we
are directly affected by the decline in the transport of large volumes
of heavy goods such as iron ore, coal, scrap metal, metal products,
and others. Coal transport, influenced by the efforts to decarbonise
industry, is a separate category. At the turn of 2023/2024, the only two
thermal power plants in Slovakia ceased operations and other major
consumers replaced coal with more environmentally friendly fuels.

A classic issue in the evaluation of rail freight transport

is metallurgy. The EU has already announced a package

of measures to help this sector in steel production and
competitiveness against non-European suppliers. Won't they
arrive late, as they often do?

Metallurgy, as one of the key industries within the EU, has long been
struggling with problems arising mainly from high energy costs, glo-
bal overcapacity, growth in exports from China, and increasing trade
barriers in important markets such as the US. In the early spring, the
European Commission presented an action plan to support the steel
and metal production industries, with the aim of accelerating decar-
bonisation and maintaining the competitiveness of the industries.
These are several protective measures. However, more than a quarter
of European steel consumption still comes from other countries. And
that is a big problem for European steel companies.

At the end of last year, ZSSK CARGO adopted recovery
measures, which it is gradually implementing. What was their
essence, and will austerity programmes remain a reality in
the coming fiscal year?

The recovery plan is a cross-sectional document covering all of the
company's activities. It consists of measures we are able to imple-
ment immediately or in the short term, such as process optimisation,
disposals of unnecessary assets, etc. Then there are measures of

an ongoing nature, such as enhanced acquisition and commercial
activities, as well as measures that are long-term in nature but must
be implemented as soon as possible, such as the sustainability of the
rolling stock fleet. The recovery plan covers a longer period extending
beyond 2025 and 2026. As part of our acquisition activities, we
managed to stabilise many shipments during the year, as well as
acquire new ones. The result is a partial slowdown in the year-over-
-year decline in transport volumes.

Nevertheless, the company must seek ways to develop. What
are ZSSK CARGO's ideas and plans regarding necessary and
real investments?

Of course that we must maintain our competitiveness and continu-
ously improve the services we provide to our customers. Since the
distant past, we have been pushing ahead with investment debt that
has accumulated over recent decades, particularly as regards loco-
motives and wagons. Here, we must respond to changes in customer
requirements, technical legislation and the need for investments
necessitated by changes in the traction power supply system. Howe-
ver, investments are needed in virtually all areas, whether it be real
estate, process digitalisation, human resources development, etc.
The largest investments will go towards interoperable locomotives,
multi-purpose wagons and terminals.

The situation on Slovak railway infrastructure in 2025 has
been marked by traffic closures. ZSR communicated that this
situation was caused by a combination of poor infrastructure
due to long-term investment debt and the need for time-
-limited drawdown of funds from the CEF and the Recovery
Plan. How did ZSSK CARGO deal with these limitations?
It is true that these factors have come together this year. Since
ZSSK CARGO was established, | cannot remember a single year in
which so many major traffic closure works restricting transport were
carried out, and often concurrently. Our company communicates
intensively with ZSR and customers in order to eliminate negative
impacts as much as possible. However, this is not always possible. If
it is impossible to reschedule the traffic closures to a more suitable
date or to interrupt them, we try to offer our customers an alternative
transport option in advance. And yes, in the vast majority of cases,
it is a necessarily more expensive alternative involving a longer and
technologically more demanding route. According to my information,
this situation should continue until the middle of next year. At least
| see it positively that such a large number of traffic closures are
taking place during an economic downturn. | believe that when
transport demand increases, we will be able to drive on natural and
higher-quality routes.
Thank you for the interview.

Ladislav JANDOSEK



Co stoji za poklesom preprav napriec

Eurapou

Server RailFreight nedavno upozornil na data o vyvoji
zeleznicnej nakladnej prepravy v EU za ostatnych
dvadsat rokov. Data ukazuji, Ze podiel Zeleznice sa
podarilo zvysit len v Siestich krajinach - Holandsku,
Nemecku, Taliansku, Chorvatsku, Portugalsku

a Svajciarsku. Celkovo trhovy podiel Zeleznice klesol
od roku 2005 z 18,5 % na 16,9 %. Slovensko patri
medzi krajiny, kde prislo k najvysSiemu poklesu podielu
zeleznicnej nakladnej prepravy. Na Co tieto udaje
poukazuju? Ostali plany EU zvysit prepravy tovaru po
zZeleznici na ukor cestnej dopravy len peknym planom
na papieri?

V$eobecne mozeme povedat, Ze v ostatnych rokoch v dnii cestna
doprava rastie a Zelezni¢na klesd. Vyvoj Zelezni¢nej nékladnej
dopravy sa da sledovat viacerymi ukazovatelmi, podiel jednotlivych
druhov zavisi aj od metodiky vykazovania vstupnych Gdajov. Ak sa
napriklad pozrieme na idaje EUROSTAT v oblasti prepravenych ton
Zeleznicnou dopravou, tak v roku 2024 zaznamenali medziro¢ny
narast len Rakdsko, Franctzsko a Chorvatsko. V porovnani rokov
2023 voci 2022 klesli objemy prepraveného tovaru v podstate vo
vSetkych eurdpskych krajinach. - Je to dosledok najma vyvoja
ekonomik nielen v jednotlivych statoch, ale tento trend treba
vnimat globélne. Pokles podielu Zeleznice ako médu dopravy je
clenskych Statov, prave naopak, - hodnoti riaditel iseku obchodu
Miroslav Luptak.

Mix faktorov

Pozrime sa blizSie na situdciu v Zelezni¢nej nakladnej preprave

v inych eurépskych krajinach. Vysledky a vSeobecnd stagnacia
nenasvedcuju, Ze by v niektorych segmentoch bol priestor na rast

Ci expanziu. V poslednych rokoch ukonéili alebo vyrazne obmedzili
svoju ¢innost viaceri vjznamni priemyselni hraci. Dévody boli rozne.
Ci uz vysoké ceny energii v Eurdpe, stale prebiehajtici vojensky
konflikt na Ukrajine, hrozba obchodnej vojny s USA a dodato¢né

cla, ako aj samotnd dekarbonizécia, respektive Green Deal. Tento
mix faktorov sa musel prirodzene premietnut do poklesu objemu
prepravy, Zial najma Zelezni¢nej, region strednej Eurépy nevynima-
jdc. - Dnes prakticky rastie len intermodalna preprava. Susedné
zZeleznicné podniky avizuji medziroény pokles preprav radovo
10 az 20 percent. V pripade ZSSK CARGO ocakavame, Ze to bude
tesne nad desiatimi percentami, - uviedol odhad M. Luptak.

Draha elektrina

V sdvislosti s krizou priemyslu sa sklofujd ako dévod najma

drahé energie v Eurdpe, kriza vSak vzdy byva dosledkom celého
komplexu pricin. Zelezniéné nakladnd doprava vyuziva hlavne
trakénu elektrickl energiu (TEE), ktora predstavuje vyznamnd

¢ast jej nakladov. - Extrémne cenové vykyvy tejto komodity

nielen financne zataZuju Zelezni¢nych nakladnych dopravcov, ale
komplikuju aj obchodny styk medzi dopravcami a zakaznikmi,

ako aj medzi zakaznikmi a ich obchodnymi partnermi. Slovensky
spravca Zelezniénej infrastruktiry ZSR nedokaze pre dopravcov
nakipit na trhu tiito komoditu za fixné ceny. Na druhej strane, nasi
zakaznici by privitali fixni cenu prepravy aspoi na rok. V situacii,
ked' prepravujeme kazdy mesiac za iné ceny TEE, by sme museli
bud' stanovit ceny s vyraznou ,vatou” a byt nekonkurencieschopny
na trhu, alebo ist do neakceptovatelného rizika, - priblizuje znamu
problematiku obchodny riaditel ZSSK CARGO.

Netreba vari zdoraziiovat eSte dalSiu suvislost, a to, Ze tazky,
energeticky naro¢ny priemysel je od nepamati spaty so Zeleznicou,
da sa povedat, Ze tieto dva systémy funguji v symbidze. Ak pada
priemysel, taha nadol aj Zeleznic¢nd nakladnt dopravu - jednoducho
povedané, nie je ¢o vozit.

Green Deal

Pri tejto téme treba navy$e spomendt, Ze pricinou drahej elektriny,
ktora je kli¢ovym médiom pre Zeleznicu, st do istej miery emisné
povolenky. Eurépska zelend dohoda - Green Deal - schvélend

v roku 2020 je planom EU na dosiahnutie klimatickej neutrality

v roku 2050. Zahfiia, samozrejme, aj oblast dopravy, pricom ma



podporovat Zelezni¢nti dopravu ako ekologicky mod. AvSak strmy
narast cien TEE, ku ktorému v ostatnych rokoch prislo aj z dovodu
zavedenia emisnych povoleniek, vyrazne zvySuje néklady paradoxne
prave Zeleznicnym dopravcom. Konkurovat cestnej doprave je stéle
tazsie a fazSie. A potom je tu vys$Sie spomenuty fakt, Ze samotné
vysoké ceny energii a drahé emisné povolenky sa premietaji do
cien vstupov zakaznikov, najma tych energeticky narocnych. Ak

su ich vyrobky v porovnani s mimoeurépskymi vyrobcami menej
konkurencné, nedokdzu ich predat, a teda klesa vyroba a aj dopyt po
preprave.

What is behind the
decline in shipments
across Europe?

The RailFreight server has recently highlighted data

on the development of rail freight in the EU over the
last twenty years. The data shows that the share of

rail freight has increased in only six countries: the
Netherlands, Germany, Italy, Croatia, Portugal, and
Switzerland. Overall, the market share of rail freight
has fallen from 18.5% in 2005 to 16.9%. Slovakia is one
of the countries that have seen the sharpest decline in
the share of rail freight. What does this data show? Are
the EU’s plans to increase rail freight at the expense of
road transport just a nice plan on paper?

In general, we can say that in recent years, road transport has been
growing in the EU, while rail freight has been declining. The deve-
lopment of rail freight can be monitored using several indicators,
with the share of individual modes of transport also depending on
the methodology used to report input data. For example, if we look
at EUROSTAT data on the tonnes of goods transported by rail, only
Austria, France, and Croatia recorded year-on-year growth in 2024.
Compared to 2022, the volume of goods transported fell in virtually
all European countries in 2023. - This is mainly a consequence of
economic developments not only in individual countries, but this
trend must be viewed globally. The decline in the share of rail as
a mode of transport is a sensitive issue and certainly does not
reflect well on the success of the plans of the EU and most of

its member states; quite the contrary, - says Miroslav Luptdk, the
Trade Division Director.

A mix of factors

Let's take a closer look at the situation in rail freight in other
European countries. The results and general stagnation do not
suggest that there is room for growth or expansion in certain
segments. In recent years, several major industrial players have
ceased or significantly reduced their activities. The reasons were
different. Whether it's high energy prices in Europe, the ongoing
military conflict in Ukraine, the threat of a trade war with the US
and additional tariffs, decarbonisation or more precisely the Green
Deal itself. This mix of factors naturally led to a decline in transport
volumes, unfortunately mainly in rail freight, with Central Europe
being no exception. - Today, intermodal transport is practically
the only mode of transport that is growing. Neighbouring railway
companies are reporting a year-on-year rail freight decline of 10

Takto sa uzatvara kruh, alebo lepSie povedané Spiréla poklesu. Ak
sa ma naslednost opisanych pricin prerusit, je potrebné ich retazec
v niektorom z bodov rozpojit. Zatial v§ak nevidno politickli odvahu
ani motivéciu tvrdsie zasiahnut. Bremeno, Zial, ostava na pleciach
dopravcovy, o nezlepSuje vyhliadky Zeleznicného sektora do blizkej
buducnosti.
(s11)
Foto: Samuel GABORIK

to 20 per cent. In the case of ZSSK CARGO, we expect it to be just
over ten per cent, - says Mr Luptak.

Expensive electricity

In connection with the industry crisis, expensive energy in Europe
is often cited as the main reason, but the crisis is always the result
of a whole complex of causes. Rail freight mainly uses traction
electricity (TEE), which accounts for a significant portion of the
costs. - Extreme fluctuations in the price of this commodity not
only place a financial burden on rail freight carriers, but also
complicate business relations between carriers and customers,
as well as between customers and their business partners. The
Slovak rail infrastructure manager ZSR is unable to purchase this
commodity on the market at fixed prices for carriers. On the other
hand, our customers would welcome fixed transport prices for at
least a year. In a situation where we transport goods at different
traction electricity prices every month, we would have either to
set prices with a significant ,margin“ and be uncompetitive on the
market or to take unacceptable risks, - explains the ZSSK CARGO
trade division director, describing the well-known problem.

There is no need to emphasise another fact, namely that heavy,
energy-intensive industry has been linked to rail freight since time
immemorial; it can be said that these two systems function in
symbiosis. When industry declines, rail freight also declines - sim-
ply put, there is nothing to transport.

Green Deal
In this respect, it should also be mentioned that emission allowan-
ces are, to a certain extent, the cause of expensive electricity, which
is a key medium for rail freight. The European Green Deal, adopted
in 2020, is the EU’s plan to achieve climate neutrality by 2050. This
naturally includes the transport sector, with a view to promoting
rail transport as an environmentally friendly mode of transport.
However, the sharp increase in TEE prices in recent years, partly
due to the introduction of emission allowances, is paradoxically
significantly increasing costs for rail operators. Competing with
road transport is becoming increasingly difficult. And then there
is the aforementioned fact that high energy prices and expensive
emission allowances are reflected in input prices for customers,
especially for those regarded as energy-intensive. If their products
are less competitive than those of non-European manufacturers,
they cannot sell them, and thus production and demand for
transport decline.
This closes the circle, or rather the spiral of decline. If the sequence
of the causes described is to be interrupted, it is necessary to break
the chain at one of the points. However, there is currently no sign of
political courage or motivation to take tougher action. Unfortunate-
ly, the burden remains on the shoulders of carriers, which does not
improve the outlook for the rail sector in the near future.

(s11)



Na Slovensku momentalne asi nie je region, kde by
neprebiehali rozsiahle modernizacie ¢i rekonstrukcie
zZeleznicnej infrastruktiry. Od vychodu, kde sa
elektrifikuje trat Banovce nad Ondavou - Humenné,
cez modernizaciu Zilinského uzla, rozsiahle vyluky
v okoli Levic az po bratislavsky region. Sibeh
velkych vylukovych prac, ktoré obmedzuji dopravu,
je sposobeny akitnou potrebou cerpania financii

z fondu CEF, resp. Planu obnovy zo strany spravcu
infrastruktary ZSR. Na jednej strane je rozbehnutie
investicii do obnovy trati pozitivna informacia, na
druhej strane si naroky na koordinaciu dopravy

a preprav tovarov ovela narocnejsie.

ZSSK CARGO sa snazi zmierfiovat dopady obmedzeni na zakazni-
kov, manazment si uvedomuije, Ze komplikacie mozu viest k strate
partnerov a presmerovaniu tovarovych tokov z kol'ajnic na cesty.
Preto jednak komunikuje so ZSR, aby v predstihu informovala
zékaznikov 0 obmedzeniach a takisto pontka alternativy vozby

Ci zabezpecuije v urcitych fazach prerusenie vyluk a prepravu
aspon istého poctu vlakov. Situdcia si vyzaduje vela operativy - je
nevyhnutné sledovat jednotlivé etapy a na ich zéklade koordinovat
prevadzkovu situdciu. To si vyzaduje prisposobovat technologické
postupy, aby boli prepravy podfa moznosti plynulé.

188 kilometrov namiesto Strnastich

Typickym prikladom je vlecka Letiska M. R. Stefanika v Bratislave,
ktorej pripojovou stanicou st Podunajské Biskupice. Ide o priorit-
ného zakaznika, pre ktorého ZSSK CARGO zabezpecuje dodavky
pohonnych hmot. Aj napriek rozsiahlym vylukdm a obmedzeniam
v doprave v oblasti sa podarilo najst rieSenie pre zabezpecenie

pravidelnych dodévok zésielok pre letisko. Spolocnost pristdpila do-

slova k neStandardnym rieSeniam. Napriklad v obdobi od 5. do 15.
augusta, pocas ktorého bol dsek Bratislava - Podunajské Biskupice
Gplne neprejazdny, musela kompletne preorganizovat technoldgiu
prepravy a zabezpecit prepravu obchddzkovou trasou cez Komarno.
Tato obchédzkova trasa je dlha 188 kilometrov, pricom pdvodna ma
len 14 kilometrov.

Pritom bolo potrebné prehodnotit cenu, prisposobit technoldgiu
a zabezpeit prepravu vlakovej a rusriovej ¢aty do vlecky letiska
v Podunajskych Biskupiciach.

Nickol'ajky v Bratislave

Ked' uz spominame bratislavsky uzol, dochédza tu v réznych
¢asovych intervaloch v rdznych drioch k dplnej nepriepustnosti
trate, takzvanej nickol'ajke v Giseku Bratislava UNS - Bratislava Nové
Mesto. Tento stav vyrazne ovplyviiuje aj prevddzku PPS Bratislava

- Petrzalka. Dlhodobo prebiehaju tiez vyluky z dévodu vystavby
koridoru na trati Bratislava - Kuty. Tieto vyluky ovplyviiujd ¢innosti
pri obsluhe vlecky Danucem v Rohozniku, pricom prevadzka musi na
kazdodennej baze hladat rieSenia a prisposobovat sa prevadzkovej
situdcii. Na odstavovanie zétaze z Rohoznika a pre Rohoznik sa
vyuzivala doteraz stanicu Zohor, avSak z dévodu vyluky kolaji
momentdlne ani tdto stanicu nie je mozné vyuzivat. Zataz sa teda
ststreduje v stanici Devinska Nova Ves. Tato situacia ma pretrvavat
az do decembra 2025.

Komplikovana vozba dreva
A na dokreslenie situacie sa hodi eSte jeden priklad, ktory nepatri
do SirSieho regiénu Bratislavy. Ide o stanicu Velké Kozmalovce, kde
sa pravidelne nakladajd ucelené vlaky drevom vo vlecke Lesov SR
a smeruju do stanice Liskova na Liptove. V oblasti Levic sa zacali
vyluky koncom méja a vyrazne ovplyvnili nakladku. Pocas trvania
vyluk je vydany zadkaz nakladky pre Levice, Velké Kozmalovce
a dalSie tarifné body v tejto oblasti. Preto prevadzkové zlozky ZSSK
CARGO sleduju jednotlivé etapy vyluk a prispésobujd moznosti
nakladky. V druhej polovici jdla bola napriklad vo Velkych Kozmaélov-
ciach mozné nakladka, o zakaznik vyuzil na nakladku 10 ucelenych
vlakov s drevom po 40 voznov. Tak ako v pripadoch uvedenych
vy$$ie bolo potrebné koordinovat pristavovanie prazdnych voziiov
a nasledne odsun lozenych sudprav tak, aby boli prepravy plynulé.
Hoci vzhladom na vyluky v oblasti boli kapacitné moznosti stanic
obmedzené, ¢o situdciu podstatne komplikovalo.
Ladislav JANDOSEK
Foto: Milos KOSTRNA



Currently, there is probably no region in Slovakia
where extensive modernisation or reconstruction of
rail infrastructure is not taking place. From the east,
where the Banovce nad Ondavou - Humenné railway
line is being electrified, through the modernisation

of the Zilina traffic hub, extensive traffic closures
near the town of Levice, to the Bratislava region.

The concurrence of major closure works restricting
transport is caused by the urgent need to draw funds
from the CEF fund or the Recovery Plan on the part of
the infrastructure manager ZSR. On the one hand, the
launch of investments in the modernisation of railway
lines is positive news, but on the other hand, the
demands on the coordination of the transport of goods
are much more challenging.

ZSSK CARGO seeks to mitigate the impact of restrictions on custo-
mers, and the management is aware that complications could lead
to the loss of partners and the redirection of goods flows from rail
to road. Therefore, it communicates with ZSR in advance to inform
customers about restrictions, as well as offers alternative transport
routes or ensures that, at certain stages, some traffic closures are
interrupted and at least a certain number of trains are running. The
situation requires a lot of operational flexibility - it is essential to
monitor the individual stages and coordinate the operational situa-
tion on that basis. This requires adapting technological processes
to ensure that transport runs as smoothly as possible.

188 kilometres instead of fourteen

A typical example is the M. R. Stefanik Airport railway siding in
Bratislava, which connects to the Podunajské Biskupice station.
This is a priority customer for whom ZSSK CARGO provides fuel
supplies. Despite extensive traffic closures and restrictions in the
area, a solution was found to ensure regular supplies to the airport.
The company literally resorted to non-standard solutions. For exam-
ple, between 5 and 15 August, when the Bratislava - Podunajské
Biskupice section was completely impassable, it had to completely
reorganise its transport technology and arrange for transport via a
detour through Komarno. This detour route is 188 kilometres long,
while the original one is only 14 kilometres long.

It was necessary to reassess the price, adapt the technology, and
ensure the transfer of the train and locomotive crew to the airport
siding in Podunajské Biskupice.

Dead-end tracks in Bratislava

Speaking of the Bratislava junction, the line becomes completely
impassable, known as a dead end, in the section between the Bra-
tislava UNS (Bratislava central freight station) and Bratislava Nové
Mesto at various time intervals on different days. This situation also
significantly affects the operation of the border crossing station
Bratislava-Petrzalka. There are also long-term closures due to the
construction of the Bratislava — Kdty line corridor. These closures
affect operations at the Danucem siding in Rohoznik, requiring daily
solutions and adjustments to the operational situation. Until now,
the Zohor station has been used to unload cargo transported from
or to Rohoznik, but due to track closures, this station is currently
unavailable. Loads are therefore concentrated at the Devinska Nova
Ves station. This situation is expected to continue until December
2025.

Complicated timber transport
To illustrate the situation, here is another example that, however,
does not relate to the wider Bratislava region. It concerns the Velké
Kozmalovce station, where block trains are regularly loaded with
timber on the Lesy SR siding and headed to the Liskova station
in the Liptov region. In the Levice area, closures began at the end
of May and significantly affected loading. During the closures, a
loading ban has been issued for Levice, Velké Kozmélovce, and
other tariff points in this area. Therefore, ZSSK CARGOQ's operational
units monitor the individual stages of closures and adjust loading
options accordingly. In the second half of July, for example, loading
was possible in Velké Kozmalovce, which the customer used to
load 10 block trains with timber, each consisting of 40 wagons. As
in the cases mentioned above, it was necessary to coordinate the
arrival of empty wagons and the subsequent departure of loaded
trains to ensure smooth transport. However, due to closures in the
area, the capacity of the stations was limited, which significantly
complicated the situation.

Ladislav JANDOSEK



ZSSK GARGO - spolahlivy partner aj
v prendjme nakladnych vozinov

Ci uz ide o pravidelni prepravu tovaru alebo
jednorazovu zakazku, vlastnit nakladné vozne nie

je vzdy najefektivnejSie rieSenie. Prenajom umozni
ziskat presne tie vozne, ktoré aktualne potrebujete

- bez vysokych pociatocnych nakladov, dihodobych
zavazkov Ci starosti s idrzbou. ZSSK CARGO ponitika
Siroké portfolio nakladnych voziov, od voziiov na
sypkeé substraty cez cisterny, ploSinové a kontajnerové
rieSenia aZ po Specialne vozne na prepravu zvitkov, Ci
moderné zakryté vozne. Vd'aka flexibilnym podmienkam
prenajmu a technickej podpore spolocnost zabezpe¢i,
aby preprava zakaznika prebehla spolahlivo, bezpecne
a bez akéhokolvek zdrzania.

V ¢ase, ked' je Zeleznitna preprava vystavena mnohym vyzvam - od
kolisavych objemov tovaru cez rasttice naklady az po silny konku-
rencny tlak zo strany cestnej dopravy, je prendjom nakladnych voziov
jednym z kIicovych néstrojov, ako sa flexibilne prispdsobit trhu. - Hoci
prendjom nepatri medzi hlavné ¢innosti ZSSK CARGO, stava sa sta-
bilnou a neoddelitelnou sic¢astou nasho podnikania a to najma vd'aka
efektivnemu vyuzivaniu volnej kapacity, ktori mame k dispozicii, -
uviedol Peter Ordos, riaditel sekcie riadenia obchodno - prevadzkovych
¢innosti a dodal, Ze v auguste tohto roka mala firma evidovanych 1 059
prenajatych voziov, z toho 708 vysokostennych, 319 nizkostennych,
21 zakrytych a 11 cisternovych. Aj tieto Udaje ukazuju, Ze prendjom nie
je okrajova Ginnost, ale doleZity nastroj na vyrovnavanie kapacitnych
vykyvov a zaroven dolezity zdroj prijmu pre spolocnost.

- Prenajom voziiov umoZiiuje rychlo reagovat na poZiadavky trhu

a zakaznikov. Casto ide o kratkodobé potreby, kde je rychlost
dodania a technicka spolahlivost rozhodujica. Vd'aka tomu, Ze
mame rozmanity voziiovy park, vieme poniknut rieSenia ,na mieru”
v primeranej kvalite, cene a ¢ase, - doplnil informdcie riaditel sekcie.
Zakaznik tak ziska pristup k voziiom bez nutnosti investovat do ich
ndkupu i Udrzby, pricom vSetky technické a legislativne néleZitosti
zabezpeci ZSSK CARGO. Takyto pristup je vyhodny pre obe strany.
Zakaznik ziskava rieSenie a spolo¢nost zmysluplne vyuZiva dostupné
kapacity.

0 tom, ako to s poziadavkami na prendjom chodi v praxi, ndm
prezradila Michaela VagaSova, manazérka nasadenia a prenajmu
voziov. - Kazdy zakaznik ma ini predstavu a poziadavku. Niekto
potrebuje vozne okamZite a nemdZe ¢akat na detailne vyrieSenie
drobnych technickych nedostatkov. Iny ma Specifické poziadavky

na technicky stav alebo typ voziia a poZaduje vozei v ,top” kvalite.
NajvadcSou vyzvou je preto zosiiladit konkrétne poZiadavky s naSimi
aktualnymi moZnostami. Prave tu sa ukazuje sila nasich timov, ktoré
dokazu flexibilne reagovat a najst vhodné riesenie aj v zloZitych
situaciach, - konStatovala Michaela VagaSova. A jednym dychom
dodala, Ze rovnako dolezita je aj Gdrzba a technicka pripravenost
voziov. Prendjom nie je len o poskytnuti voziia, ale je to zavazok
zabezpecit jeho bezpecné a spolahlivé nasadenie do prevadzky

a casto aj s GPS dohladom.

Hned po obdrZani objednavky od zékaznika sa spusta retaz cinnosti,
do ktorych je zapojenych vela [udi. - Nie je to tak, Ze podpiSeme
zmluvu a vozei je k dispozicii. Najskor je potrebné overit, aky typ
voziov zakaznik potrebuje, v akom mnozstve a kedy. Potom sa
hl'ad4 vhodna kapacita v naSom parku a zaéne sa priprava. Ci uz ide
o technicki kontrolu, opravy, alebo celkové postidenie voziia podla

noriem ECM ¢i RID. Do toho vstupujii vozmaijstri, opravari, dispeceri,
disponenti, supervizori, kvalitari a aj samotny spravca infrastruktury.
Jednoducho vel'a odbornikov, bez ktorych by sa ziadny prenajom ne-
dal uskutoénit, - vysvetluje aspon struéne narocny proces manazérka
prenajmov. - A kedZe naSou viziou je udrzat a posiliiovat prenajmy
voziov, tak sa zameriavame na ich vylepSenia. Také, ktoré urychlia
vybavovanie poZiadaviek a tu je namieste spomenut dolezZitost
digitalizacie procesov, - zdoraznila M. Vagasova.

Aj preto su vSetky dolezité dokumenty k prendjmu v digitalnej
podobe na webovej stranke firmy v sekcii Sluzby - Prendjom
nakladnych voznov, kde si okrem elektronickej objednavky, cenovej
kalkulacie, zmltv a d'alSich potrebnych dokumentov najde zékaznik
aj kataldg nakladnych voziiov. Pri tejto sluzbe je dolezité dbat na
budovanie dlhodobych partnerstiev, ktoré zabezpecuju stabilitu. -
Ocakavame, Ze vyznam prendjmu bude v dalSich rokoch narastat.
Preprava po Zeleznici je ekologickd, efektivna a udrZatelna, no
pre zakaznikov je stale déleZitejSia financna flexibilita a moZnost
reagovat na sezénne €i narazové potreby, - skonstatoval riaditel
sekcie riadenia obchodno - prevadzkovych ¢innosti. - Zakaznik

je pre nas vzdy na prvom mieste. Vieme, Ze spolahlivy servis,
otvorena komunikacia a snaha vyjst v ustrety su dovody, preco sa
nasi partneri na nas opakovane obracaju a niekedy sa aj kratko-
doby prendjom zmeni na dlhodobi spolupracu, - zdéraznil postoj

k zakaznikovi Peter Ordos. (sch)

Ak zvaZujete prenajom voziiov, nevahajte nas oslovit. Nas
odborny tim vam rad pripravi ponuku podla vasich potrieb
a vy sa moZete naplno venovat svojmu biznisu.

Kontakt: Michaela VagaSova, mobil: +421 904 594 713,
e-mail: vagasova.michaela@zscargo.sk



ZSSK CARGO - a reliable partner also in

wagon rental

Whether it's regular transport of goods or a one-off
shipping order, owning wagons is not always the
most efficient solution. Rental allows you to get
exactly the wagons you need right now - without
high initial costs, long-term commitments, or
maintenance worries. ZSSK CARGO offers a wide
portfolio of wagons, including those for bulk
materials, tanks, platform and container wagons, as
well as special wagons for transporting coils, and
modern covered wagons. Thanks to flexible rental
conditions and technical support, the company
ensures that a customer’s goods are transported in
a reliable and safe manner and without any delays.

At a time when rail freight is facing many challenges - from
fluctuating cargo volumes and rising costs to strong competitive
pressure from road transport — wagon rental is one of the key
tools for adapting flexibly to the market. - Although wagon rental
is not encompassed in ZSSK CARGO's core activities, it is beco-
ming a stable and integral part of our business, mainly thanks to
the effective use of the spare capacity we have available, - said
Peter Ordos, the Director of the Business and Operations Activities
Management Section, adding that in August this year, the com-
pany had 1,059 rented wagons on its books, of which 708 were
high-sided, 319 low-sided, 21 covered, and 11 tank wagons. These
figures also show that wagon rental is not a marginal activity, but
an important tool for balancing capacity fluctuations and, at the
same time, an important source of income for the company.

- Wagon rental allows us to respond quickly to market and
customer demands. These are often short-term needs, where

promptness of delivery and technical reliability are crucial.
Thanks to our diverse fleet of wagons, we can offer tailor-made
solutions of appropriate quality, price, and timing, - added the
section director.

This gives the customer access to wagons without having to
invest in their purchase or maintenance, with ZSSK CARGO taking
care of all technical and legislative requirements. This approach is
beneficial for both parties. The customer gets a solution and the
company makes meaningful use of available capacity.

Michaela Vagasova, the wagon deployment and rental manager,
told us how rental requirements work in practice. — Every custo-
mer has different ideas and requirements. Some customers need
the wagons immediately and cannot wait for minor technical
issues to be resolved in detail. Other have specific requirements
for the technical condition or type of wagons and demand top-
-quality wagons. The biggest challenge is therefore to reconcile
specific requirements with our current capacity. This is where
the strength of our teams comes into play, as they are able to
respond flexibly and find suitable solutions even in difficult
situations, - reveals Michaela VagasSova. She adds in the same
breath that maintenance and technical readiness of the wagons
are equally important. Rental is not just about providing a wagon,
but also a commitment to ensure its safe and reliable deployment,
often with GPS monitoring.

As soon as an order is received from a customer, a chain of activi-
ties involving many people is set in motion. - It's not like we sign
a contract and the wagon is available. First, it is necessary to
verify what type of wagons the customer needs, in what quantity,
and when. Then we look for a suitable capacity in our fleet and
start preparations. Whether it's a technical inspection, repairs,
or an overall assessment of the wagon according to ECM or RID
standards. This involves wagon masters, repairers, dispatchers,
supervisors, quality controllers, and even the infrastructure ma-
nager himself. Simply put, there are many professionals without
whom no rental could take place, - explains the rental manager,
briefly summarising the demanding process.

With this service, it is important to focus on building long-term
partnerships that ensure stability. - We expect the importance of
rental to grow in the coming years. Rail freight is environmentally
friendly, efficient, and sustainable, but financial flexibility and
the ability to respond to seasonal or sudden needs are becoming
increasingly important to customers, said Peter Ordos, the
Director of the Business and Operations Activities Management
Section. (sch)

If you are considering renting wagons, please do not
hesitate to contact us. Our professional team will be happy
to prepare an offer tailored to your needs, allowing you to
focus fully on your business.

Contact: Michaela Vagasova, mobile: +421 904 594 713,
e-mail: vagasova.michaela@zscargo.sk



Az 4 500 vozinov denne

Zeleznicna zriad'ovacia stanica Bratislava vychod
zohrava uz od konca 19. storocia klticovi tlohu

v systéme nakladnej zeleznicnej dopravy na Slovensku.

Jej vznik a postupny rozvoj si uzko spaté s vyvojom
zelezniéného uzla v Bratislave, ktory dodnes patri
medzi najvyznamnejsie v krajine.

Histdria stanice Bratislava vychod sa zacala pisat v roku 1883,
ked na spojke Raca - Vajnory vzniklo bratislavské zriadovacie
nadrazie. Jeho zriadenie bolo désledkom prepojenia Povazskej
Zeleznice s tratou Vieden - Budapest v roku 1874, ktoré zvysilo
objem prepravovaného tovaru. Spoc€iatku stanica sldzila najma na
triedenie nakladnych voziiov medzi jednotlivymi tratovymi smermi
a bratislavskymi stanicami.

Rozvoj stanice v 20. storoGi

V obdobi po druhej svetovej vojne uz povodna stanica nepostaco-
vala narastajicim poziadavkam nékladnej dopravy. Preto v rokoch
1963 az 1969 presla rozsiahlou prestavbou. Vybudovalo sa nové
spadovisko, moderna smerova skupina s 28 kolajami a odchodové
skupina ,sever” so Styrmi kol'ajami. Druhd etapa vystavby v rokoch
1974 az 1980 priniesla d'alSi vyrazny narast kapacity stanice.
Vznikla odchodova skupina ,juh” s 10 kolajami a smerova skupina
sa rozsirila na celkovych 37 kolaji.

V roku 1980 bolo spadovisko stanice automatizované systémom
GTSS (GAC - ARS), ktory je dodnes jedinym automatizovanym
spadoviskom v sieti ZSR. Vd'aka tomu je maximélna dennd kapacita
stanice az 4 500 voznov, ¢o z nej robi najvykonnejsiu a zaroven
najvacsiu zriadovaciu stanicu v sieti ZSR.

Vlaky zo vsetkych smerov

Stanica Bratislava vychod v stic¢asnosti predstavuje nenahraditelnd
stcast systému jednotlivych voziovych zésielok ZSSK CARGO.
Nachéddza sa medzi Zlatymi pieskami, letiskom vo Vajnoroch,
zahradkarskou koldniou Zabi majer a mestskou ¢astou Raca.

St do nej Sikovne zadstené trate zo véetkych smerov - od Ziliny
(cez Ratu), z Rakiiska a Ceska (z Hlavnej stanice) aj z Mad'arska

a Stirova (v blizkosti novej krizovatky dialnic D1 a D4).

Stanica denne zabezpecuije triedenie a zorad'ovanie stoviek néklad-
nych voziov smerujlcich do vSetkych casti Slovenska aj Eurépy.
Napriek celkovému poklesu Zelezni¢nej dopravy zostéva zakladnym

Zaujimavosti o stanici
Bratislava vychod

+  Stanica sa medzi miestnymi aj zelezni¢nymi fandsikmi dodnes
Casto oznacuje ako Rendez. Tento nazov pochédza z madarské-
ho vyrazu ,rendez6 allomds”, Co znamend zriadovacia stanica.

+  Vtesnej blizkosti stanice sa nachadza Zelezniéné mizeum,
umiestnené v historickom rusnovom depe. Ide o unikatny
komplex pévodnych, pamiatkovo chranenych objektov, ktory
dodnes sluzi na Gdrzbu historickych parnych rusnov.

pilierom nakladnej Zelezni¢nej dopravy v Bratislave a okoli.

V ramci jej aredlu sa nachddzaju aj rusnové depo, opravoviia voziiov
a viaceré technologické objekty, ktoré zabezpeCuju bezproblémovy
chod stanice. Této infrastruktira umoziuje efektivnu prevadzku

v nepretrzitom rezime.

Nenahraditelna sucast jednotliviek
ZSSK CARGO vyuziva tdto Zelezni¢nd stanicu velmi intenzivne.
Starsie posunovacie rusne tu postupne nahradili modernizované
rusne radu 742, ktoré zabezpeguji posun v ZST Bratislava vjchod
a ZST Bratislava UNS, podielaji sa na vozbe manipulaénych vliakov
v bratislavskej oblasti a tieZ na vozbe Pn vlakov na Gseku Devinska
Nové Ves - Zohor - Rohoznik.
ZSSK CARGO sem smeruje pravidelné ndkladné vlaky zo zriadova-
cich a vlakotvornych stanic v Ziline (a nepriamo aj z Kosic a Ciernej
nad Tisou), Stirove (nepriamo z Novych Zdmkov a Mad'arska),
a tiez nakladné vlaky z prechodovych stanic Petrzalka na hranici
s Rakiskom a Kty na hranici s Ceskom.
Na zéver zopakujme, Ze zriadovacie stanice su dolezitym prvkom
v systéme jednotlivych voziovych zésielok, ktory je stéle tazsie
udrzat konkurencieschopny oproti menej ekologickej, no pre
zékaznikov pohodInejSej kamidnovej doprave. Na vacSie vzdiale-
nosti v§ak Zeleznitna doprava zostava konkurencieschopna, pricom
vyhodou je, Ze susedné krajiny - Madarsko, Rakdsko & Cesko -
tento systém stdle zachovévajd a dokonca ho finanéne podporuja.
Je totiz ekologickejsi a Setri nielen Zivotné prostredie, ale aj néklady
na opravu ciest, zvysuje bezpecnost a plynulost cestnej premavky,
kedZe znizuje pocet kamiénov na cestach.

Lubomir CECH



Up to 4,500 wagons per day

Since the end of the 19*" century, the Bratislava vychod
(Bratislava-East) marshalling yard has played a key role
in the rail freight system in Slovakia. Its establishment
and gradual development are closely associated with
the development of the Bratislava railway hub, which
remains one of the most important in the country to
this day.

The history of the Bratislava vychod station began in 1883, when
the Bratislava marshalling yard was built on the Ra¢a - Vajnory
junction. Its establishment was a result of the connection of
Povazska zeleznica (Povazie Railway) with the Vienna-Budapest line
in 1874, which increased the volume of goods transported. Initially,
the station was used mainly for sorting wagons between individual
line directions and Bratislava stations.

Development of the station in the 20™ century

In the period after World War Il, the original station was no longer
able to meet the growing demands of rail freight. Therefore, betwe-
en 1963 and 1969, it underwent extensive reconstruction. A new
railway yard, a modern 28-track marshalling yard, and the ,North"
four-track departure yard were built. The second stage of construc-
tion between 1974 and 1980 brought another significant increase in
the station’s capacity. The ,South” 10-track departure yard was built,
and the marshalling yard was expanded to a total of 37 tracks.

In 1980, the station’s marshalling yard was automated with the
GTSS (GAC - ARS) system, which remains the only automated
marshalling yard in the ZSR network to this day. This gives the
station a maximum daily capacity of up to 4,500 wagons, making it
the most efficient and largest marshalling yard in the ZSR network.

Trains from all directions

The Bratislava vychod station currently represents an integral part
of the ZSSK CARGO single wagonload system. It is located between
Zlaté piesky, the Vajnory Airport, the Zabi majer garden colony, and
the Raca borough. It is conveniently connected to railways from all
directions - from Zilina (via Raga), Austria and the Czech Republic
(from the Bratislava main station), as well as from Hungary and
Stirovo (near the new intersection of the D1 and D4 motorways).
Every day, the station sorts and marshals hundreds of wagons hea-
ding to all parts of Slovakia and Europe. Despite the overall decline
in rail transport, it remains a fundamental pillar of rail freight in
Bratislava and the surrounding area.

Its premises also include a locomotive depot, a wagon repair
workshop, and several technological facilities that ensure the smo-
oth operation of the station. This infrastructure enables efficient
operation in continuous mode.

An irreplaceable part of single wagonload shipments
ZSSK CARGO uses this railway station very intensively. Older
shunting locomotives have been gradually replaced by modernised
742-series locomotives, which provide shunting services at the
Bratislava vjchod and Bratislava UNS stations, and are used to haul
handling trains in the Bratislava area, as well as Pn trains on the
Devinska Nova Ves - Zohor - Rohoznik line section.
ZSSK CARGO directs regular freight trains here from marshalling
and train formation stations in Zilina (and indirectly also from
Kosice and Cierna nad Tisou), Stdrovo (indirectly from Nové
Zamky and Hungary), as well as freight trains from the Petrzalka
border crossing station on the Austrian border and the Kity border
crossing station on the Czech border.
Finally, it should be stressed that marshalling yards are an
important element in the system of single wagonload shipments,
which is becoming increasingly difficult to maintain competitive
against truck transport, which is less environmentally friendly but
more convenient for customers. However, over longer distances, rail
freight remains competitive, with the advantage that the neighbo-
uring countries — Hungary, Austria, and the Czech Republic - still
maintain this system and even support it financially. It is more
environmentally friendly, and not only protects the environment, but
also reduces road repair costs and increases road safety and traffic
flow, as it reduces the number of trucks on the roads.

Lubomir CECH

Interesting facts about
the Bratislava vychod station

+ The station is still often referred to as Rendez by locals and
railway enthusiasts alike. This name comes from the Hungarian
term ,rendezé allomas*, which means a marshalling yard.

+  The Railway Museum, housed in a historic locomotive depot, is
located in close proximity to the station. It is a unique complex
of original, listed buildings, which is still used to maintain
historic steam locomotives.



Osem vetiev precerpavacieho komplexu

Precerpavaci komplex ZSSK CARGO v Ciernej nad
Tisou je jednou z klticovych technoldgii prekladky
tovarov na styku zeleznicnych rozchodov 1435

a 1520 mm na hranici Slovenska a Ukrajiny. Umoziuje
precerpavanie pohonnych hmat, alkoholovych
derivatov, roznych organickych rozpustadiel,
cyklickych aj acyklickych uhl'ovodikov, technickych
olejov. Ide zhruba o 40 r6znych kvapalin, ktoré sa
prepravuju a predavaji v beznej priemyselnej praxi.
Komplex ma v§ak vyhradeni vetvu aj na precerpavanie
potravinarskych olejov z repky a sIne€nice. Tato
vetva je v INOX prevedeni a splia vSetky kritéria na
precerpavania tovarov na potravinarske vyuzitie.

V sdcasnosti je pracovisko obsadené obder vratane vikendov

a sviatkov, ale treba podotknit, Ze technoldgia je prispdsobena

na precerpdvanie aj v noci. - Mame k dispozicii osem cerpadiel,

z ktorych dve sii vyhradené na precerpavanie alkoholovych
derivatov ako metanol, etanol, izo-propil alkohol, dalSia vetva
sluzi na precerpavanie technickych olejov, osobitna vetva je

na potravinarske oleje, najma slnecnicovy a repkovy, dalSia na
organické rozpustadla toluén, acetén, xylény. Iné vetva sliZi na
cyklické uhlovodiky, najma na benzén, cyklohexan a posledné

dve vetvy na precerpavanie pohonnych hmét - benzinu, nafty,
kerozinu, - vymenoval vetvy v komplexe urcené na rozne produkty
veduci oddelenia prevadzky v sekcii Vychodoslovenské prekladiska
Szabolcs Nagy.

Jednotlivé vetvy st vybavené samostatnym odcerpavacim systé-
mom na odstranenie zvyskov z prepravnych tras, ¢o ich umoziuje
velmi efektivne docistit a nasledne pouZit bez chemického Cistenia
na iné identické tovary bez rizika znehodnotenia.

- Co sa tyka kapacitnych moznosti, tak dve $irokorozchodné a dve
normalnorozchodné kol'aje a samotna technolégia umoziiuju
prekladku sicasne na Styroch ¢erpadlach, ¢o predstavuje zmenovy
vykon okolo dvetisic ton tovaru, - dopiiia dalsie fakty Sz. Nagy. Sa-
mozrejme preCerpavanie olejov vzhladom na ich fyzikalne vlastnosti
hustoty a viskozity je menej efektivne, takze pri nich jedno ¢erpadlo
dokaze precerpat iba okolo tristo ton za pracovnd zmenu.

V sticasnosti neobmedzujt vykony komplexu kapacitné moznosti,
ale jeho slabsie vyuzitie. Narusené vztahy z dovodu dlhotrvajticeho

vojnového konfliktu mali zIy dopad na tovarové toky z vychodu

na zapad, ¢o negativne ovplyviuje vykony. Tie klesli na tretinu

z predvojnovych obdobi. - Su tu aj prepravy zo zapadu na vychod,
no nahradzuji len ¢ast vypadnutych vykonov, - hovori Sz. Nagy.
Strucnd Statistika vravi, ze za rok 2024 sa precerpalo na precerpéava-
com komplexe asi 1300 vozriov, ¢o bolo takmer 75 tisic ton chémie
a ropnych produktov. K tomu treba pripocitat potravinarske oleje

z 224 voziov v objeme vySe 14 tisic ton. Pre ilustraciu, za osem me-
siacov tohto roka klesol vykon v potravinarskych komoditach na 144
voznov. Precerpavaci komplex je v kazdom pripade strategickym
miestom vdaka svojej geografickej polohe, zohréva délezitu Glohu

v zésobovani Ukrajiny chémiou a ropnymi produktami. Momentalne
sa viac vyuziva precerpavanie v smere zapad - vychod. )]

N8/8 a jeho parametre

Precerpavaci komplex N8/8 spiiia vetky naroéné parametre a
poziadavky na ochranu vod, ovzdusia, protipoziarnej ochrany ¢i
bezpecnosti.

Ochrana podzemnych vod - komplex je navrhnuty tak, aby zachytil
pripadné dniky pri mimoriadnostiach a havariach.

Ochrana ovzdusia - pouziva sa systém prepojenia plynnych faz
medzi preCerpavanymi objemami, ¢im je ochrana ovzdusia na
kvalitativne vysSej drovni.

ProtipozZiarne zabezpecenie - miesto manipulécie je zabezpecené
termokamerami, stabilnym hasiacim zariadenim, elektronickym
hlasiCom poziaru a 24-hodinovym dozorom hasicskej jednotky.
Automaticky systém regulécie prietoku kvapalin zamedzuje vyboju
statickej elektriny.

Ochrana zamestnancov - priestory s prispdsobené na pracu vo
vySkach, zamestnanci vyskoleni, s potrebnymi certifikdtmi na vykon
cinnosti (pInenie nadrzkovych voziiov s nebezpecnymi latkami,
poucenia z RID, poziarne zabezpecenie atd'.)

Sluzby - komplex disponuje na kazdom stanovisti precerpavania
orientacnym prietokomerom na urcenie objemu precerpavanej
kvapaliny a tiez systémom obmedzenia preplnenia jednotlivych
nadrzi. Automaticky systém riadi a kontroluje rychlost a objem
precerpavanych médii. Tiez st k dispozicii Styri kol'ajové véhy na
tarovanie a vazenie voziov s platnostou dradného vazenia. Komplex
dokaze precerpavat kvapaliny zo Sirokého rozchodu na eurdpsky
rozchod (1520 mm na 1435 mm), ale aj opacne.



Eight branches of the re-pumping facility

The ZSSK CARGO re-pumping facility in Cierna nad
Tisou is one of the key technologies for transshipment
of goods at the junction of 1,435 mm and 1,520 mm
gauge railways at the border between Slovakia and
Ukraine. It allows the re-pumping of fuels, alcohol
derivatives, various organic solvents, cyclic and acyclic
hydrocarbons, and technical oils. There are roughly

40 different liquids that are transported and sold in
common industrial practice. However, the facility also
has a dedicated branch for re-pumping food oils from
rapeseed and sunflowers. This branch is made of
stainless steel and meets all criteria for re-pumping
goods for food use.

Currently, the workplace is staffed every other day, including wee-
kends and holidays, but it should be noted that the technology is
adapted for re-pumping even at night. - We have eight pumps at our
disposal, two of which are reserved for re-pumping alcohol deriva-
tives such as methanol, ethanol, isopropyl alcohol, another branch
is used for re-pumping technical oils, a separate branch is for
food oils, especially sunflower and rapeseed oils, and another for
organic solvents such as toluene, acetone, and xylenes. Another
branch is used for cyclic hydrocarbons, especially benzene and
cyclohexane, and the last two branches are used for re-pumping
fuels - gasoline, diesel, and kerosene, - said Szabolcs Nagy, the
head of the operations unit at the East Slovak Transshipment Yards,
listing the facility branches designated for various products.

The individual branches are equipped with a separate drainage
system to remove residues from transport routes, which allows
them to be cleaned very effectively and then used without chemical
cleaning for other identical goods without the risk of contamination.
- In terms of capacity, two broad-gauge and two standard-gauge
tracks and the technology itself allow for simultaneous trans-
shipment on four pumps, which represents a shift capacity of
around two thousand tonnes of goods, - adds Mr Nagy. Of course,
re-pumping oils is less efficient due to their physical properties such
as density and viscosity, so one pump can only re-pump around 300
tonnes per shift.

Currently, the facility’s performance is not limited by capacity,

but rather by its underutilisation. Disrupted relations due to the
long-lasting war conflict have had a negative impact on the flow

of goods from east to west, which is adversely affecting transport
volumes. These fell to a third of the pre-war period. - There are also
shipments from west to east, but they only replace part of the lost
capacity, - says Mr Nagy.

Brief statistics show that in 2024, liquid goods were re-pumped
from nearly 1,300 wagons at the re-pumping facility, which amoun-
ted to almost 75,000 tonnes of chemicals and petroleum products.
In addition, there were food oils from 224 wagons with a volume

of over 14,000 tons. For example, in the first eight months of this
year, food commodity shipments fell to 144 wagons. In any case,
the re-pumping facility is a strategic location due to its geographical
position, playing an important role in supplying Ukraine with chemi-
cals and petroleum products. Currently, re-pumping in the west-east
direction is used more frequently. (1)

N8/8 and its parameters

The N8/8 re-pumping facility meets all demanding parameters
and requirements for water and air protection, fire prevention, and
safety.

Groundwater protection - the facility is designed to capture any
leaks in the event of emergencies and accidents.

Air protection - a system connecting the gas phases between the
re-pumped volumes is used.

Fire safety - the handling area is secured with thermal imaging
cameras, a stable fire extinguishing system, an electronic fire alarm,
and 24-hour surveillance.

Employee protection - the premises are adapted for working at
heights, employees are trained and have the necessary certificates
to perform their duties.

Services - the facility has a flow meter at each station to determine
the volume of liquid being re-pumped, as well as a system to limit
the overfilling of individual tanks. The automatic system controls
and monitors the speed and volume of re-pumped liquids. Four rail
scales with official weighing validity are also available. The facility
can re-pump liquids from a broad-gauge track to a European gauge
track (1,520 mm to 1,435 mm) and vice versa.



UdrZzanie systému jednotlivych voziouych
zasielok povazujeme za spravne

Vo viacerych krajinach dokazu jednotlivé voziové
zasielky (JVZ) prezit vd'aka systému podpory zo
strany Statu, samozrejme v siilade s legislativou EU
a jej ,zelenymi ciel'mi“. Takto to funguje napriklad
v Rakiisku, Madarsku i Francizsku. Podobne tomu
bolo este donedavna aj v Nemecku. Vzhl'adom na
ekonomickii (ne)efektivitu systému JVZ viaceri
dopravcovia tento produkt obmedzujii (Pol'sko,
Svajciarsko), utlmuji a niektori pristdpili dokonca

k jeho tplnému zruseniu (Taliansko, Spanielsko).
Tento rok rozvirila hladinu spolo¢nost DB Cargo
vyhlasenim o ekonomicky vyniitenej potrebe vyrazného
obmedzenia JVZ, a to az o 80 percent vratane
masivneho zniZovania poctu zamestnancov.

Situécia je vazna! Takato rozsiahla redukcia, pripadne az zruSenie
systému JVZ by malo dopad nielen na prepravy v Nemecku, ale
nepriaznivo by sa prejavilo aj v nemoznosti prepravit dotknuté
zésielky v exporte, importe a tranzite inych krajin, samozrejme
vratane Slovenska.

Na Slovensku je ZSSK CARGO jedinou Zelezni¢nou spolocnostou,
ktora zabezpecuje komplexnd prepravu tovaru formou nielen ucele-
nych vlakov, ale aj skupin voziiov a jednotlivych voziovych zasielok
s ich zvozom a rozvozom manipulanymi vlakmi pri dodrzani
takmer celoplo$nej obsluznosti Gzemia. Trapi sa vSak s rovnakymi
problémami ako v inych Statoch.

Najnaro¢nejsi systém na zdroje

Pripomenme, Ze preprava formou JVZ predstavuje technicko-
-technologicky, personélne, ¢asovo, a teda aj ndkladovo najnaroc-
nejsi systém Zeleznicnej nakladnej prepravy. Zabezpecovat podaj,
resp. dodaj zésielok v staniciach nakladky/vykladky, obsluznost
lizemia zvozom zasielok manipulacnymi vlakmi do zhromazdova-
cich stanic, odtial prepravu priebeznymi nakladnymi vlakmi cez
systém vlakotvornych stanic a nasledny rozvoz zasielok manipu-
laénymi vlakmi z poslednej vlakotvornej stanice do stanic urCenia
vyzaduje nasadenie vysokého poctu ludskych zdrojov, rusfiov

i nékladnych vozfov.

Novi dopravcovia po liberalizacii Zeleznic v zasade realizuji vozbu
len lukrativnych ucelenych vlakov. Jednotlivé zésielky, pripadne
skupiny voziiov ako systém ostali na pleciach byvalych ,ndrodnych”
dopravcov. Kedysi rozsiahla sluzba unitarnych Zeleznic, ktora
vyzadovala pocetné fudské, technické i zriadovacie kapacity, vSak
postupne upadala. Jednak sa znizoval objem prepravy tovaru ako
taky, jednak tieto zasielky vo velkej miere prechadzali a prechadzaju
na cestu.

Podpora neprichadza

Aj vd'aka iniciative ZSSK CARGO pripravilo Ministerstvo dopravy

SR v priebehu rokov 2021 - 2022 dokument ,Koncepcia rozvoja
intermodalnej dopravy Slovenskej republiky do roku 2030, ktorého
stcastou je aj podpora jednotlivych voziovych zésielok. Bohuzial,
napriek tomu, Ze v dokumente ministerstvo deklaruje nepopieratel-
ny vyznam systému JVZ a potrebu jeho podpory v stlade s legisla-
tivou EU, uvedena koncepcia poéitala uz v éase svojho zverejnenia
so zaCiatkom podpory az od roku 2026. Po vyvolanych rokovaniach
rezort sice pripustal jej skorsi zaciatok uz v druhom polroku 2025,

k ¢omu napokon nedoslo, ale pripravované konsolidacné opatrenia
na najblizsie roky vyvolavaju obavy z odloZenia G¢innosti daleko

za horizont aj pévodne avizovaného terminu. Je potrebné si naliat
Cistého vina a otvorene povedat, Ze bez $tatnej pomoci JVZ, tak ako
ich pozname, nie su dlhodobo udrzatelné.

Zhromazdovanie zasielok

ZSSK CARGO sa vSak nespolieha len na externt podporu, hfada aj
vlastné riesenia. Prikladom moze byt uz niekolko rokov Gspesne
funguijlci spolo¢ny projekt zakaznika Slovwood a ZSSK CARGO

v oblasti zabezpecCovania vnitrostatneho zvozu dreva pre Mondi
SCP Ruzomberok formou JVZ. Je zrejmé, Ze prepravy velkého
objemu tovaru je najvyhodnejSie realizovat ako ucelené vlaky, ale

v pripade dreva sa suroviny vzhladom na zdroje vyskytu musia
zvazat prave systémom JVZ. Zdkaznik ma zaujem o zachovanie
systému pri udrZzatelnych nékladoch aj do buddcnosti, a preto
vznikol uvedeny projekt, vysledkom ktorého je zhromazdovanie jed-
notlivych voziov z urcitého atrakéného obvodu vo vhodnej stanici,
odkial' ndsledne vozne pokracuju k zakaznikovi uz ako uceleny vlak.
Podobnd technoldgiu vyuZiva spolo¢nost aj pri prepravéach dreva

z oblasti Oravy a pripravuje ju tiez pre prepravy Zelezného Srotu do
slovenskych oceliarni, resp. na export.

Prepravime aj jeden vozei
Z dovodu prevadzkovej efektivity ma ZSSK CARGO v sdcasnosti pre
vybrané stanice zavedené obmedzenie formou zékazu nakladky
(ZAN) stanovujice minimalny pocet nékladnych voziov v zésielke,
véacsinou na pat. V pripade potreby prepravy mensieho poctu voziiov
(aj jedného) sa moze zakaznik obratit na sekciu predaja, ktora
zabezpeti proces udelenia vynimky a spracovanie osobitnej cenovej
kalkulacie. Nasledne mozu byt zasielky prepravené podla individudl-
ne dohodnutych podmienok.
ZSSK CARGO povazuje snahu o udrzanie systému jednotlivych voz-
novych zasielok za spravnu. Nefunguje vSak izolovane a aj na fiu sa
vztahuju zékladné principy podnikania a ekonomické zakony. Ak sa
teda nechceme dozit podobnych restrikcii ako iné krajiny, musime
sa pokusit kazdy svojim dielom prispiet k optimalizécii vozby JVZ,
ktord neumozni len udrZanie, ale aj rozvoj segmentu.
Rudolf KUBIS
Sekcia podpory predaja a marketingu
Foto: Markus HRACHO



\lle consider maintaining the system of
single wagonload shipments the right thing

In several countries, single wagonload (SWL) shipments
can be maintained thanks to a system of state support,
naturally in accordance with EU legislation and its
»green goals“. This is how it works in Austria, Hungary,
and France, for example. Until recently, the situation
was similar in Germany. Due to the economic (in)
efficiency of the SWL system, several carriers are
restricting this product (Poland, Switzerland), phasing
it out, and some have even decided to abolish it
completely (Italy, Spain). This year, however, DB Cargo
stirred things up by announcing an economically forced
need to significantly reduce SWL shipments, by up to 80
per cent, including massive lay-offs.

The situation is serious! Such extensive reduction, or even abolition,
of the SWL system would not only affect transport in Germany, but
would also have a negative impact on the ability to transport the
affected shipments in the exports, imports, and transit of other
countries, including Slovakia, of course.

In Slovakia, ZSSK CARGO is the only railway undertaking that provides
the comprehensive transport of goods by way of not only block
trains, but also wagon groups and single wagonload shipments that
are collected and distributed in handling trains while ensuring the
servicing of almost the whole territory. However, it is faced with the
same problems as in other states.

The most resource-intensive system

It should be noted that SWL shipments represent the most technically,
technologically, personnel-, time- and therefore cost-intensive system
of rail freight. Ensuring the submission or delivery of shipments at loa-
ding/unloading stations, servicing the area by transporting shipments
on handling trains to collection stations, and from there transport

by through freight trains via the train formation yard system, and
subsequent delivery of shipments by handling trains from the last train
formation station to the destination stations requires the deployment
of a large number of human resources, locomotives, and wagons.
Following the liberalisation of railways, new carriers generally carry
out carriage only in lucrative block trains. Single wagonload shipments
or groups of wagons as a system remained the responsibility of the
former ,national” carriers. The formerly wide services of the unitary
railway undertaking that required a lot of manpower and large technical

and marshalling capacities were gradually declining. On the one hand,
the volume of transported goods as such was decreasing, but on the
other hand the shipments were and still are largely shifted to road.

No support coming

Also thanks to ZSSK CARGO's initiative, during 2021 to 2022 the Mi-
nistry of Transport of the Slovak Republic prepared the ,Concept for
the Development of Intermodal Transport of the Slovak Republic until
2030", which also includes support for single wagon load shipments.
Unfortunately, despite the fact that in the document, the ministry
declares the undeniable importance of the SWL system and the

need for its support in accordance with EU legislation, the concept
envisaged at the time of its publication that support would not begin
until 2026. After negotiations, the ministry admitted that it could start
earlier, in the second half of 2025, but this did not happen in the end.
However, the consolidation measures planned for the coming years
raise concerns that the effective date will be postponed far beyond
even the originally announced deadline. It is necessary to be honest
and openly admit that without state aid, single wagonload shipments
as we know them are not sustainable in the long term.

Collecting shipments

However, ZSSK CARGO does not rely solely on external support, but
also seeks its own solutions. An example of this is a joint project
undertaken by the customer Slovwood and ZSSK CARGO, which has
been running successfully for several years, in providing the domestic
transport of timber for Mondi SCP Ruzomberok in the form of single
wagonload shipments. It is clear that transporting large volumes of
goods is most advantageous when carried out using block trains,

but in the case of timber, the raw material must be transported using
the SWL system due to the location of the sources. The customer
wishes to maintain the system at sustainable costs in the future

and, therefore, the said project was brought into life, resulting in the
collection of individual wagons from a certain attraction circuit at

a suitable station, from where these wagons then continue to the
customer as a block train. The company also uses similar technology
to transport timber from the Orava region and is preparing to use it to
transport scrap iron to Slovak steelworks and for export.

We will transport even a single wagon
For the sake of operational efficiency, ZSSK CARGO currently has
restrictions in place for selected stations in the form of a ZAN speci-
fying the minimum number of wagons in a shipment, which is usually
five wagons. If you need to transport a smaller number of wagons
(even just one), the customer can contact the sales section, which
will arrange for an exception to be granted and prepare an individual
price calculation. Subsequently, shipments can be transported
according to individually agreed terms and conditions.
ZSSK CARGO considers the effort to maintain the system of single
wagonload shipments to be the right thing. However, it does not
function in isolation and is also subject to basic business principles
and economic laws. Therefore, if we do not want to experience
similar restrictions as other countries, we must each do our part to
contribute to the optimisation of SWL traffic, which will enable not
only maintaining but also developing the segment.
Rudolf KUBIS
Sales Support and Marketing Section



Efektivnejsia Struktira pre kvalitnejSie
sluzby tdrzby a oprav ZKV

yvol

S cielom zvysit efektivitu riadenia, skvalitnit
poskytované sluzby a lepSie reflektovat potreby
zakaznikov - internych aj externych - pristipila ZSSK
CARGO od septembra k organizacnej zmene v oblasti
udrzby a oprav Zeleznicnych kolajovych vozidiel (ZKV).
Organizacna zmena resSpektuje Specifika jednotlivych
cinnosti a zachovava funkcné rozdelenie do dvoch
odbornych sekcii. Zmena nema dopad na kazdodenné
fungovanie pracovisk v ramci udrzby a oprav ZKV,
vSetky pokracuju v plnom rozsahu v poskytovani
doterajSich sluzieb.

0d 1. septembra 2025 je tisek sluzieb ZKV - Depo Services plne
zacleneny pod Usek sluzieb, ¢im dochddza k jeho uzsej integracii

do hlavnej servisnej Strukttry spolocnosti. Tento krok reflektuje
strategické smerovanie organizacie k poskytovaniu komplexnych

a kvalitnych sluzieb s vy§Sou mierou prepojenia jednotlivych oddeleni.

Dve Specializované sekcie
Organizacnd zmena re$pektuje Specifiké jednotlivych typov Cinnosti
a zachovava funkéné rozdelenie do dvoch odbornych sekcii:

Sekcia idrzby a oprav ZKV

Tato sekcia zabezpeCuje samotnd realiz4ciu ddrzby a oprav. V novej
organizacnej Struktdre dostava vacsi priestor na zvySovanie kvality
poskytovanych sluzieb, zefektiviiovanie prevadzkovych procesov

a optimalizciu vyuzitia technického vybavenia a fudskych zdrojov.
Cielom je zabezpedit vysoky standard servisnych vykonov v silade
s oCakévaniami zékaznikov a internymi Standardmi kvality.

Sekcia riadenia a podpory ddrzby a oprav ZKV

Tato sekcia pIni najma koordinacné a obchodné funkcie. Jej hlavnymi
Glohami su strategické planovanie vykonov (idrzby a oprdv, riadenie
zdrojov (materidlnych, technickych a persondlnych), rozvoj portfdlia
sluzieb smerom k externym zakaznikom a samozrejme tieZ obchodna
¢innost v oblasti predaja sluZieb Gdrzby a oprav.

Sekcia zaroven zabezpecuje podporu prevadzkovych timov a vytvara
podmienky pre ich stabilny vykon.

Zefektivnenie komunikacie so zakaznikmi

V ramci zlepSenia zdkaznickeho servisu bola zriadena nova e-mailova
adresa sluzby.uao@zscargo.sk pre potreby externej komunikdcie.
Tato adresa nahradza povodny kontakt a je urcena pre objednévky,
dopyty, ako aj véeobecni komunikaciu so zékaznikmi v oblasti Gdrzby
a oprév ZKV. Obchodny kontakt so zakaznikmi nadalej zabezpetuji
kolegovia v regiénoch Bratislava, Zilina a Kosice, ktori zarover
prevzali agendu a komunikaciu so zékaznikmi z pévodnych pracovisk
v Spisskej Novej Vsi a Ciernej nad Tisou.

Kontinuita ¢innosti pracovisk
DoleZité je zdoraznit, Ze organizatna zmena nema negativny dopad
na kazdodenné fungovanie pracovisk v rdmci Gdrzby a oprav ZKV.
VSetky pracoviskd pokracuju v plInom rozsahu v poskytovani vSetkych
pontkanych sluzieb bez zmeny portfélia, rozsahu alebo kvality.
Verime, Ze novy model riadenia prispeje k zjednoduSeniu procesov,
zvys$eniu spokojnosti zakaznikov a vytvoreniu pevného zakladu pre
dalsi rozvoj sluZieb v oblasti Gdrzby a oprav ZKV.

Usek sluzieb

Portfélio sluzieb tdrzby a oprav ZKV

ZSSK CARGO poskytuje v ramci Udrzby a oprav Zelezni¢nych
kol'ajovych vozidiel komplexné sluzby v oblastiach: planovana a
nepldnovana tdrzba, opravy rusiov a voziov, technické kontroly,
bezpecnostné prehliadky, skisky a merania, sluzby autodielne a
nehodovych pomocnych prostriedkov a viaceré dalSie.

Periodicka tidrzba ZKV
Rusiové hospodarstvo
Prevadzkové oSetrenie,
mald prehliadka,
velka prehliadka,
hlavnd oprava.
Voziiové hospodarstvo
Periodicka oprava - stupen udrzby N2.X,
periodicka oprava - stupen ddrzby N4,
periodicka oprava - stupen ddrzby N8.

Planovana idrzba ZKV

+  Defektoskopickd kontrola,
pravidelné technické kontroly v zmysle vyhlasky MDPT SR €.
351/2010Z. z.,
diagnostické merania a profilaktické kontroly,
Uprava jazdného profilu dvojkolesi a ststruzenie brzdovych
kottgov ZKV s vyvizom a bez vyvazu,
vymena obruéi dvojkolesi,
prevadzkové revizie a tlakové skisky tlakovych nadob (UTZ),
priprava ZKV na zimn(/letnd prevadzku,

* revizia elektrického zariadenia (UTZ),

+  vazenie vozidiel (kontrola a nastavovanie kolesovych tlakov na
kol'ajovej vahe),

+ vymena oleja spalovacieho motora a prevadzkovych hmot,

+  kontrola tlakomerov.

Mapa pracovisk sekcie
udrzby a oprav ZKV




A more efficient structure for hetter rolling
stock maintenance and repair services

In order to increase management efficiency, improve
the quality of services provided, and better reflect the
needs of customers—both internal and external-ZSSK
CARGO has implemented an organisational change
concerning rolling stock maintenance and repairs.
The organisational change respects the particularities
of individual activities and maintains the functional
division into two specialised sections. The change has
no impact on the day-to-day operations of workplaces
within rolling stock maintenance and repairs; all of
them continue to provide their existing services in full.

Since 1 September 2025, the Rolling Stock Services Division—Depo
Services has been fully integrated into the Services Division,
resulting in its closer integration into the company’s main service
structure. This step reflects the organisation’s strategic direction
towards providing comprehensive, high-quality services with a
higher degree of interconnection between individual units.

Two specialised sections

The organisational change respects the particularities of individual
types of activities and maintains the functional division into two
specialised sections:

Rolling Stock Maintenance and Repairs Section

This section is responsible for the carrying out of rolling stock
maintenance and repairs. The new organisational structure gives it
more space to improve the quality of services provided, streamline
operational processes, and optimise the use of technical equipment
and human resources. The goal is to ensure a high quality of
services provided in line with customer expectations and internal
quality standards.

Rolling Stock Maintenance and Repairs Management

and Support Section

This section mainly performs coordination and commercial
functions. Its main responsibilities include the strategic planning of
maintenance and repair services, resource management (material,
technical, and personnel), development of the service portfolio for
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The map of workplaces of the Rolling Stock
Maintenance and Repairs Section

external customers, and, of course, commercial activities in the
area of sales of maintenance and repair services. The section also
provides support to operational teams and creates conditions for
their stable performance.

Streamlining communication with customers

As part of improving customer service, a new email address has been
set up for external communication purposes: Sluzby.UaO@zscargo.
sk. This address replaces the original contact and is intended for
orders, inquiries, and general communication with customers as
regards rolling stock maintenance and repairs. Business contact with
customers continues to be provided by colleagues in the Bratislava,
Zilina, and Kosice regions, who have also taken over the agenda

and communication with customers from the original workplaces in
Spisska Nové Ves and Cierna nad Tisou.

Continuity of workplace operations

It is important to emphasise that the organisational change does
not have a negative impact on the daily operations of workplaces
within the maintenance and repair of rolling stock. All workplaces
continue to provide all offered services in full without any changes
to their portfolio, scope, or quality. We believe that the new
management model will contribute to simplifying the processes,
increasing customer satisfaction, and creating a solid foundation
for further development of rolling stock maintenance and repair
services. Services Division

Portfolio of rolling stock maintenance

and repair services

ZSSK CARGO provides comprehensive rolling stock maintenance
and repair services in the following areas: planned and unplanned
maintenance, repairs of locomotives and wagons, technical
inspections, safety inspections, tests and measurements, car repair
shop and emergency assistance services, and many others.

Periodic wagon maintenance
Locomotive management:

+  Operational maintenance,

+ small technical inspection,

+ large technical inspection,

* main repair.

Wagon management

+  Periodic repair - maintenance level N2.X,
+  periodic repair — maintenance level N4,

+  periodic repair — maintenance level N8.

Planned rolling stock maintenance

+  Defectoscopic inspection,

+ regular technical inspections in accordance with Decree No.
351/2010 Coll. of the Ministry of Transport, Posts and Telecom-
munications of the Slovak Republic,

+ diagnostic measurements and preventive checks,

+ adjustment of the running profile of wheelsets, the lathing of
rolling stock brake discs, whether or not dismantled,

+ replacement of wheelset treads,

+ operational inspection and pressure testing of pressure vessels
(UT2),

+ preparation of rolling stock for winter/summer operation,

+ electrical equipment revision (UTZ),

+ rail vehicle weighing (checking and adjusting wheel pressures
on railscales),

+ replacement of combustion engine oil and operating fluids,

+ checking pressure gauges.
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Modernizacia dnes,
pripravenost na zajtrajSok

Spolo¢nost BULK TRANSSHIPMENT SLOVAKIA (BTS)

v lizkej spolupraci so svojimi akcionarmi BUDAMAR
LOGISTICS a ZSSK CARGO pokracuje v modernizacii
Terminalu kombinovanej dopravy Dobra. Nasou
ambiciou je neustale zvySovat efektivitu a komfort
prekladky v ramci pohraniéno-priechodovej stanice
Cierna nad Tisou a zaroven posilfiovat environmentalnu
udrZatelnost a konkurencieschopnost terminalu.

V tomto roku BTS vd'aka grantu z eurépskeho programu Connecting
Europe Facility (CEF) Gspesne zrealizovala viacero vyznamnych
investicii. KI'i¢ovym milnikom bolo uvedenie do prevadzky elektric-
kého kontajnerového manipuldtora Kalmar ERG450. Manipulator
ako prvy svojho druhu na Slovensku v kategérii elektrickych pre-
klddkovych zariadeni a jeden z méla v Eurépe umozniuje ekologick
bezemisnt manipulaciu s nakladom. Stcastou investicnej akcie
bola aj inStaldcia vysokovykonnej nabijacej stanice ABB Terra HP
350, ktora zabezpecuije dobitie zariadenia z Grovne 20 % na 80 %
nabitej kapacity uz v priebehu jednej hodiny.

Modernizacné aktivity v TKD Dobra doplnil tieZ novy kamerovy
systém, vd'aka comu sa zvysil Standard kontroly a bezpecnosti
celého arealu, ako aj implementdcia terminalového operacného
systému KONTI, ktory zdigitalizoval procesy a priniesol zakaznikom
rychlejSie a prehladnejsie sluzby.

Celkovy rozpocet vymenovanych projektov presiahol sumu dva
miliény eur, pricom vacsina (85 % opravnenych nékladov) bolo
financovanych z CEF. ZvySok bol pokryty z vlastnych zdrojov BTS.
Bez podpory Eurépskej tnie a bez spoluprace so ZSSK CARGO

a BUDAMAR LOGISTICS by realizécia takychto investicii nebola
mozn4, resp. len v obmedzenom rozsahu.

Co poniika TKD Dobra

Okrem klasickej intermodélnej prekladky pondkame v TKD Dobr4 aj:

+ Prekladku réznych druhov tovarov - od kontajnerov a névesov az
po sypké materialy, palety ¢i hutnicke vyrobky.
Skladovacie sluzby - otvorené plochy s kapacitou 1630 TEU aj
kryté sklady s plochou viac ako 1000 m2.
Doplnkové sluzby - vazenie cestnych vozidiel a Zelezni¢nych
voziov, colné a fytosanitdrne sluzby, docasné colné sklady.
Specializované manipulécie a digitalne riadenie - vyuzitie

Spolufinancovany
Eurépskou tniou

i

BULK TRANSSHIPMENT SLOVAKIA glve peace a chance
modernych zariadeni (magnety, C-hdky, technika na obilie ¢i ocel)
a plnd digitalizacia procesov prostrednictvom TOS KONTI, ktory
umoznuje sledovanie a riadenie pohybu tovaru v redlnom Case.
Bezpecnost a spolahlivost - 24/7 kamerovy dohlad, kontrolova-
ny vstup a dodrZiavanie bezpe¢nostnych standardov.

Certifikdcia AEO (Authorised Economic Operator) - termindl je
drZitelom statusu schvaleného hospodarskeho subjektu, ¢o je
uzndvany certifikdt Eurépskej tnie pre spolahlivych partnerov

v medzindrodnom obchode. Prind$a viaceré vyhody: rychlejsie
colné konania, mensi pocet kontrol, uprednostnené vybavovanie
zasielok a vy$siu doveryhodnost v rdmci dodévatel'skych
retazcov.

Pripraveni podporit priemysel budicnosti

0 atraktivite TKD Dobra svedCi aj neddvna navsteva delegécie Nip-
pon Express (NX Group), jednej z najvacsich logistickych skupin na
svete. V spolupréaci so ZSSK CARGO sme predstavili nase kapacity
a moznosti spoluprace, pricom diskusia sa sdstredila na rieSenia
pre tovarové toky medzi EU a Ukrajinou.

Do popredia sa Coraz viac dostavaju aj nové potreby oceliarskeho
priemyslu, ktory prechddza transforméciou v stlade s eur6pskou
iniciativou Green Deal. Vyznamnu rolu v tejto premene zohrdvajd
ekologické a recyklovatelné/recyklované suroviny, ktoré sa stavaju
zakladom modernej a udrZatelnej vyroby ocele. BTS je pripravena
tieto trendy podporit a posilnit logistiku pre priemysel buddcnosti
a to aj v ramci TKD Dobra.

Neobzerdme sa spt a neuspokojujeme sa s doteraj$imi vysled-
kami, prave naopak. Systematicky pripravujeme dalSie kroky
modernizdcie, ktoré prispeju k posilneniu strategickej pozicie BTS
v ramci Zeleznicnej dopravy na vychodnej hranici Eurdpskej tnie

na styku normélneho a Sirokého rozchodu kolaji. Osobitny doraz
kladieme na projekty s tzv. dvojitym vyuZitim (dual use), teda také,
ktoré majd vyznam nielen z komercného pohladu, ale su strategické
aj pre humanitarne dcely.

Zéroven sa aktivne pripravujeme na reverzné tovarové toky, ktorych
efektivna logistika vratane prekladky bude hrat kli¢ovd dlohu pri
obnove Ukrajiny. Pevne verime, Ze to bude ¢oskoro.

Ladislav KATRINCAK
Projektovy manazér BTS



Modernisation today,
readiness for tomorrow

BULK TRANSSHIPMENT SLOVAKIA (BTS) continues

to modernise the Combined Transport Terminal Dobra
in close cooperation with its shareholders BUDAMAR
LOGISTICS and ZSSK CARGO. Our ambition is to
continuously increase the efficiency and comfort

of transshipment at the Cierna nad Tisou border
crossing station while strengthening the environmental
sustainability and competitiveness of the terminal.

This year, BTS has successfully implemented several significant
investments thanks to a grant from the European Connecting
Europe Facility (CEF) program. A key milestone was the commis-
sioning of the Kalmar ERG450 electric container reach stacker. The
reach stacker, being the first of its kind in Slovakia and one of the
few in Europe, enables environmentally friendly, emission-free cargo
handling. The investment project also included the installation of

a high-performance ABB Terra HP 350 charging station, which can
recharge the device from 20% to 80% capacity in just one hour.

The modernisation of the CTT Dobrd also brought a new camera
system, which increased the standard of control and security
throughout the premises, as well as the implementation of the
KONTI terminal operating system, which digitalised the processes
and provided customers with faster and more transparent services.
The total budget for the mentioned projects exceeded € 2 million,
with most (85% of eligible costs) financed by the CEF. The rema-
inder was covered by BTS’s own bunds. But for the support of the
European Union and cooperation with ZSSK CARGO and BUDAMAR
LOGISTICS, such investments would not have been possible, or only
to a limited extent.

What the CTT Dobra offers
In addition to standard intermodal transshipment, the CTT Dobra
also offers:
Transshipment of various types of goods - from containers
and semi-trailers to bulk materials, pallets, and metallurgical
products.
Storage services - open areas with a capacity of 1,630 TEUs
and covered warehouses with an area of more than 1,000 m2.
Additional services - weighing of road vehicles and rail wagons,

Ladislav KATRINCAK
Projektovy manazér/Project Manager
BULK TRANSSHIPMENT SLOVAKIA

customs and phytosanitary services, temporary customs
warehouses

Specialised handling and digital control - use of modern equip-
ment (magnets, C-hooks, grain and steel handling equipment)
and full digitalisation of processes.

Safety and reliability — 24/7 video surveillance, controlled
access, and compliance with safety standards.

AEO (Authorised Economic Operator) certification - the termi-
nal holds the status of an authorised economic operator, which
is a recognised European Union certificate for reliable partners
in international trade.

Ready to support the industry of the future
The attractiveness of the CTT Dobré is also evidenced by the recent
visit of a delegation from Nippon Express (NX Group), one of the lar-
gest logistics groups in the world. In cooperation with ZSSK CARGO,
we presented our capacities and opportunities for cooperation, with
the discussion focusing on solutions for goods flows between the
EU and Ukraine.
The new needs of the steel industry, which is undergoing a trans-
formation in line with the European Green Deal initiative, are
also coming to the fore. Ecological and recyclable/recycled raw
materials play an important role in this transformation, becoming
the basis for modern and sustainable steel production. BTS is ready
to support these trends and strengthen logistics for the industry of
the future, including within the CTT Dobra.
We do not look back and are not satisfied with our results so
far; quite the contrary. We are systematically preparing further
modernisation steps that will contribute to strengthening BTS's stra-
tegic position in rail freight on the eastern border of the European
Union, at the junction of standard and broad gauge tracks. We place
particular emphasis on dual-use projects, i.e. those that are not
only commercially significant but also strategic for humanitarian
purposes. At the same time, we are actively preparing for reverse
flows of goods, where efficient logistics, including transshipment,
will play a key role in Ukraine’s recovery. We firmly believe that it will
be soon.
Ladislav KATRINCAK
Project Manager BTS



BULK TRANSSHIPMENT SLOVAKIA give peace a chance
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...WE CREATE ONE TEAM...

OFFERED SERVICES

— plne automatizovana priama prekladka z voziiov rozchodu 1520 mm do vozriov rozchodu
1435 mm na pracoviskich Prekladkovy komplex Vychod a Prekladkovy komplex Zapad, v zimnych mesiacoch aj s moZnostou
aplikacie technickej kvapaliny pre obmedzenie zamfzania tovaru pri naslednych prepravach
— priama prekladka tovaru medzi voziiami rozchodov 1 520 mm a 1435 mm v oboch smeroch,
vratane manipulacie z a na cestné motorové vozidla na pracovisku Vychodna rampa — Portal
— priama a nepriama prekladka intermodalnych jednotiek na pracovisku Terminal kombinovanej
dopravy Dobra
— nepriama prekladka sypkych a kusovych tovarov s ich kratkodobym preskladnenim tovarov
a docasné skladovanie intermodalnych jednotiek v colnom rezime

— rozmrazovanie sypkych substratov v ziimnom obdobi

— prenajom hnacich kolajovych vozidiel radov 183, 240 a 131, realizdcia dopravnych vykonov
prostrednictvom dcérskych spoloénosti INTER CARGO Sp. Z 0. o. v Pol'sku a LOKORAIL a. s. v Ceskej republike a na Slovensku,
poskytovanie servisu, konzultacnej a poradenskej ¢innosti v oblasti oprav hnacich kolajovych vozidiel.

—online nastroj pre zdkaznikov TKD Dobra na spravu rezervacii, sledovanie zasielok a prehlfad
o prekladkovych a skladovych operaciach v redlnom ¢ase

TRANSSHIPMENT OF BULK SUBSTRATES — fully automated direct transhipment from 1,520 mm gauge wagons to 1,435 mm
gauge wagons at the workplaces of the Transhipment Centre East and the Transhipment Centre West; in the winter months also
with the possibility of applying a technical fluid to prevent goods from getting frozen during subsequent transport

TRANSSHIPMENT OF PIECEMEAL GOODS — direct transshipment of goods between railcars of 1,520 mm and 1,435 mm gauges
in both directions, including handling to and from road freight vehicles at the East Ramp — Gantry Crane

INTERMODAL TRANSSHIPMENT — direct and indirect transhipment of intermodal units at the combined transport terminal
Dobra

STORAGE OF GOODS - indirect transhipment of bulk and piecemeal goods with short-term storage of goods and temporary
storage of intermodal units placed under a customs procedure

DEFROSTING OF BULK SUBSTRATES — defrosting of bulk substrates in the winter season

RAIL FREIGHT TRANSPORT - rental of locomotives of the series 183, 240 and 131, performance of transport services through

the subsidiaries INTER CARGO Sp. z 0. o. in Poland and LOKORAIL a. s. in Czech Republic and Slovakia, provision of repair and
maintenance, consulting and advisory services regarding locomotives

TERMINAL OPERATING SYSTEM — online tool for customers of TKD Dobra for managing reservations, tracking shipments, and
real-time overview of transshipment and storage operations

:

www.btslovakia.sk

Zelezni¢na 1, 076 43 Cierna nad Tisou, Slovensko / btslovakia@btslovakia.sk
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ZSSK CARGO uspela v stvrtom kole vyzvy Nastroja
na prepojenie Europy (CEF), ktory je priamo riadeny
Eurépskou komisiou. Na projekt modernizacie 23
elektrickych nakladnych lokomotiv typu 363 ziskala
grant vo vyske 5,68 miliona eur. Vd'aka tymto
prostriedkom bude na lokomotivy nainstalovany
moderny eurdpsky vlakovy zabezpecovaci systém
ERTMS/ETCS trovne 2 - Baseline 3, ¢o vyrazne
prispeje k zvySeniu bezpecnosti a interoperability
zeleznicnej nakladnej dopravy.

Lokomotivy série 363 st klGovym pilierom flotily ZSSK CARGO
a premavaju na hlavnych Zelezniénych koridoroch zékladnej
siete TEN-T. InStaldcia systému ETCS umozni ich bezproblé-
movy pohyb v ramci eurépskeho Zelezni¢ného priestoru bez
potreby vymeny ru$nov na hraniciach, ¢im sa zvysi efektivita

aj konkurencieschopnost spolocnosti. Instaldciou moderného
zabezpecovacieho systému dojde k znizeniu meskani, zvySeniu
kapacity Zelezni¢nej infrastruktiry a zaroven sa posilni cezhra-
niénd dostupnost. Projekt tak priamo podporuje ciele EU v oblasti
ekologickej a digitalnej transformdcie dopravy.

- Eurépska komisia ocenila zlepsenie kvality nasich projektov.
TeSi nas aj vysoké hodnotenie d'alSieho slovenského projektu

ZSSK CARGO was successful in the fourth round of the
Connecting Europe Facility (CEF) call, which is directly
managed by the European Commission. It received

a grant of €5.68 million for a project to modernise

23 electric locomotives of the 363 series. Thanks to
these funds, the locomotives will be equipped with the
modern European train control system ERTMS/ETCS
Level 2 - Baseline 3, which will significantly contribute
to increasing the safety and interoperability of rail
freight transport.

The 363-series locomotives are a key pillar of the ZSSK CARGO
fleet and operate on the main railway corridors of the TEN-T core
network. The installation of the ETCS system will enable them to
move seamlessly within the European railway area without the need
to change locomotives at borders, thereby increasing the compa-
ny’s efficiency and competitiveness. The installation of a modern

ZSSK CARGO - modernizacie terminalu Dobra - ktory ma

v dalSom kole vyzvy redlnu $ancu uspiet, - zdoraznila $tatna

tajomnicka Ministerstva dopravy SR Denisa Zilakova, ktora

v rezorte dopravy zodpoveda za eurofondové investicie a Zelez-

nicnd dopravu.

Slovensko zaciatkom jila zaznamenalo vyznamny Gspech

v oblasti dopravy. Z Bruselu sa podarilo celkovo ziskat viac nez

141 miliénov eur na modernizaciu Zeleznicnej infrastruktdry. Ide

o0 jednu z najvyssich podpor, akd Slovensko kedy z eurépskych

fondov v tejto oblasti ziskalo, ked' si vybojovalo takmer 8 %

z celkovej kohéznej obalky v rdmci Nastroja CEF.

Klicové projekty, ktoré ziskali podporu:

« modernizdcia zelezni¢nej trate Vydrnik — SpiSska Nova Ves -
zvySenie rychlosti na 160 km/h, Gplna elektrifikécia,
projektova dokumentdcia pre modernizaciu Useku KoSice -
Cierna nad Tisou - hranica s Ukrajinou,
rekonstrukcia Zelezni¢nej stanice Cierna nad Tisou,
modernizacia vyhybiek v lokalite Barca (koSicky uzol),

« modernizdcia trakénej meniarne v Ruskove,

+ modernizécia 23 nakladnych lokomotiv ZSSK CARGO - instalé-
cia ERTMS/ETCS,

+ inStaldcia ETCS na 29 osobnych Zelezni¢nych vozidlach ZSSK.

(r)

Co-funded by
the European Union

train control system will reduce delays, increase the capacity of rail
infrastructure, and strengthen cross-border accessibility. The pro-
ject thus directly supports the EU’s goals concerning the ecological
and digital transformation of transport.

- The European Commission has recognised the improvement in
the quality of our projects. We are also pleased with the high rating
of another Slovak ZSSK CARGO project - the modernisation of the
Dobra terminal - which has a real chance of success in the next
round of the call, - emphasised Denisa Zilakové, State Secretary of
the Ministry of Transport of the Slovak Republic, who is responsible
for EU fund investments and rail transport at the Transport Ministry.
At the beginning of July, Slovakia achieved a significant success in
the field of transport. We received a total of more than € 141 million
for the modernisation of rail infrastructure from Brussels. This

is one of the highest amounts of support that Slovakia has ever
received from European funds in this area, having secured almost
8% of the total CEF cohesion envelope. (r



Na Slovensku prebieha vystavba dial'nic, mostov

a tunelov, modernizacia Zeleznic. MnoZstvo betonarok
denne spotrebuje strkopiesky v objeme stoviek
kamionov. No ekologicky, po zeleznici, jazdi len zlomok
z tisicov prevazanych ton. Prepravy tejto komodity

po kol'ajach st pritom v Eurdpe bezné a v krajinach,
kde predtym dominovali prepravy uhlia - ako je Velka
Britania, ¢i Pol'sko, nahradzaju uhlie prave prepravy
stavebnych hmaot, pricom sa vyuzivaji rovnakeé typy
voziiov, ako sa zvykli pouzivat na uhlie. Slovensko

ma podobny potencial a prvé inovativne zmyslajice
spolocnosti uz zacali vozit stavebné hmoty po
Slovensku ekologicky, po kolajniciach.

Pozitivne priklady
Jednou z prvych lastoviciek bola preprava Strkov nakladanych
v Sladkovicove a Senci po Zeleznici do Ruzomberka, kde si zdkaznik
zabezpe€il uz len posledné kilometre dovozu kamiénmi do betondrky
po vykladke na vSeobecnej vyklddkovej a nakladkovej kol'aji v Ruzom-
berku.
Druhym prikladom su prepravy cementu, ako napriklad Zeleznicna
vozba z Horného Stnia do stanice StoZok pri Zvolene, kde sa cement
na vystavbu rychlostnej cesty R2 prekladal do nakladnych aut
dovézajlcich stavebny materidl k spracovaniu pri stavenisku.
Obe tieto prepravy boli do 250 kilometrov, no ich pozitivne dopady st
mnohonasobne vysSie, pretoze:
na cestdch je o stovky kamiénov krizujucich Slovensko menej;
cesty nenicia ¢asto pretazené nékladné auté so stavebnymi
hmotami;
nizsia prasnost a hluk, ktoré sposobuji kamidny so Strkmi ¢i
cementom;
+ menej kamidnov = menej rizika nehodovosti, pri ktorej slabsi,
teda osobné auto ¢i cyklista alebo chodec vzdy prehravaju.

Nové prepravy kameniva a Strkopieskov z Gemera

Kedysi sldvna tazba rid na Gemeri je uz ddvnou minulostou, no
dodnes tento regién ¢erpa zo svojich bohatych prirodnych zdrojov. Na
konci jari 2025 sa k prepravam vépencového kameniva pridali nové
vozby v projekte, ktory stél sice nemalé usilie, no dokazuje, ze zmenit
prepravné toky z cesty na Zeleznicu je mozné.

Takmer rok a pol pripravnych préc, intenzivna spolupraca so
spravcom slovenskej Zelezniénej infrastruktiry ZSR a dstretovost
zékaznika priniesli svoje ovocie. Ten premysla nad¢asovo a trpezlivo
si ide za svojim cielom - neskodit slovenskym cestam a neohrozovat
[udi na cestach aj na zloZitom dopravnom dseku okolo Sorosky.
Namiesto toho sa rozhodol vozit najekologickej$im sposobom,
Zeleznicou.

Zékaznik je dlhodobym klientom ZSSK CARGO, pricom naklada
dolomit v stanici Turiia nad Bodvou na nakladkovej kolaji, kde mu

v stabilne nastavenych prepravach spolocnost pristavovala skupiny
13 voziov z manipulaénych vlakov, ktoré prechadzaju Gemerom. Po
tom, Co vyjadril Gmysel navysit tieto prepravy na ucelené vlaky, dali sa
do pohybu mnohé procesy. - Spoloéne s klientom sme identifikovali
moznost vyuZitia kol'aje na opacnej strane Zeleznicnej stanice Turfia
nad Bodvou, oproti stani¢nej budove. Zakaznik si upravil okolie
kolaje, aby bolo vhodné na naklédku a so ZSR sme pracovali na
vsetkych technicko-administrativnych tikonoch, ktoré boli potrebné
k tomu, aby tato inak nevyuzivana kol'aj dostala novy Zivot. Vsetko
sa po nel'ahkom obdobi podarilo a vytvorili sme prvy uceleny vlak, -
hovori Renata lhnatova, obchodna manazérka pre region KoSice.

Na novo sprevadzkovanej kolaji je mozné pristavit az 35 voziiov. Prvé
prepravy sa zacinali s 15 voziiami, no postupne je cielom nakladat ¢o
najdlhSie vlaky. - Radi by sme naplnili plny potencial nakladky, ktory
bol definovany na 5 000 ton mesacne, - uvadza R. lhnatova.

Dolomity aj do zahranicia
Odberatelia st pritom rozni - od regionalnych na Slovensku az po



medzinarodnych. Vojnovy konflikt na Ukrajine sice pozastavil poten-
cial vozhy dolomitického kamena na Ukrajinu, no vSetci difajd v ¢o
najskorsie ukoncenie konfliktu, ¢o otvori priestor novym prepravam.
Stavebné materidly budd pri obnove vojnou znicenej infrastruktdry
velmi potrebné.

Zatial v§ak medzindrodné prepravy smerujd do Madarska. Material

z tunajSieho lomu sa zmieSava s troskou, ktorej tloZisko tak nacha-
dza nové uplatnenie v cirkuldrnej ekonomike. Takato zmes sa naklada
do voziov Eas od ZSSK CARGO a putuje do madarského mesta Véc
na spracovanie v miestnej cementarni.

- Elektrifikacia trate do Moldavy nad Bodvou a s fiou sivisiace
vyluky nam sice spomalili planovany nabeh preprav, no nakoniec sa
velké usilie a zapojenie l'udi vyplatilo. Na Zeleznicu sme tak dostali
nové prepravy a z ciest tak rocne zmizne viac ako 2 500 kamidnov,

- konstatuje R. lhnétovd a dodava, Ze velkd vd'aka patri partnerom

70 7SR a taktiez zakaznikovi, ktory veril a zostal verny myslienke,

Ze prepravy po Zeleznici su tie spravne a pre dobro veci je nutné
spolocne prekonat prekazky. Na Slovensku potrebujeme takéto vzory,
takychto fudi, aby sme ukazali, Co vSetko je mozné.

Potencial preprav Strkopieskov a kameniva

Slovensko disponuje velkym potencidlom pre rozvoj preprav drveného
kameniva a Strkopieskov. Mnohé kamefolomy maju k dispozicii
Zelezni¢nu vlecku, no preferuji prepravu kamiénmi. A to ¢astokrat
znamena 60 az 70 tazko naloZenych kamidnov, ktoré prechadzaju
obcou. A aj ked prisldbia novu cestu obci za zniceny asfalt, pre
obcanov to ni¢ nemeni na prasnosti, hluku a nebezpecenstve pre
miestnych obyvatelov prilahlych obci.

Napriklad kameriolom pri Ruskove, nedaleko KoSic. Materska firma
tohto kamenolomu v rakiiskom Saalfeldene aktivne vozi Zeleznicou
vyuzivajdc tamojSiu vlecku, no na Slovensku, napriek tomu, Ze je

v Ruskove moznost vozit po Zeleznici, vozi vyhradne kamionmi.

A takéto lomy a priklady ndjdeme po celom Slovensku.

Dostupnost nakladacich aj vykladacich miest na Slovensku zabez-

In Slovakia, construction of motorways, bridges and
tunnels and modernisation of railways are underway.
Many concrete batching plants consume hundreds of
truckloads of gravel every day. However, only a fraction
of the thousands of tonnes transported are carried

by rail, which is the most environmentally friendly
option. Transporting this commodity by rail is common
in Europe, and in countries where coal transport

was previously dominant - such as Great Britain or
Poland - coal is being replaced by the transport of
building materials, using the same types of wagons
that were used for coal. Slovakia has similar potential,
and the first innovative companies have already begun
transporting building materials around Slovakia in an
environmentally friendly manner, by rail.

Positive examples

One of the first signs of change was the transport of gravel loaded in
SladkoviCovo and Senec by rail to Ruzomberok, where the customer
only had to arrange for the last few kilometers of transport by truck
to the concrete plant after unloading on the general loading and
unloading track in Ruzomberok.

Another example is cement transport by rail from Horné Stnie to the
station Stozok (near Zvolen), where cement for the construction of

pecuju aj takzvané vykladkové a naklddkové kol'aje, kde sa zvycajne
naklada uz len drevo €i $rot, no mozu, po vzore Pol'ska ¢i prikladu

z Ruzomberka, vyborne sluzit aj pre Strkopiesky.

Ak lom nelezi priamo pri trati, staci, aby nakladné auta zvazali, podob-
ne ako v Turni nad Bodvou, naklady z lomu do stanice, kde sa nalozi
na vagoény a najdlhsi Gsek cesty sa odvezu Strky a piesky Zeleznicou.
Tak sa napriklad vozi aj kamenivo pre rekon$trukciu Zelezni¢ného
uzlu v Ziline z nakladkovej kolaje v Krélovej Lehote na Liptove.

Moznosti aj pre odberatelov
Zvy$enie preprav je mozné vytvorit aj dopytom na strane odberatelov.
Mnoho betondrok a vyrobcov prefabrikdtov mé dnes uz nepouzivané
vleckové kol'aje (Sucany, Liptovskd Tepla...). Idedinym spojenim je
naloZenie a vyloZenie na Zeleznitnej vlecke, ¢im si firmy mozu rozsirit
svoje portfélio dodavatelov kameniva.
ZSSK CARGO pritom zabezpeci prisun voziov, obsluhu viecky
a prepravy ucelenych vlakov, ich rozdelovanie a dodavky podla
kapacity vlecky ¢i prisun skupin voznov a jednotlivych zésielok. Tie
st stcastou siete manipulacnych a zmiesanych nékladnych vlakov,
ktoré denne krizujui Slovensko a maju dnes kapacitu prepravit eSte
viac voznov.
A ako sved¢i priklad z Ruzomberka, aj novo vzniknuté betonarky
a doddvatelia Strkov a pieskov bez vleckového pripojenia mézu na
Slovensku tazit z hustej siete VNVK.

Lubomir CECH

Strkopiesky spadaji do komoditnej skupiny stavebniny,
ktoré ma na starosti obchodny manazér Jozef Cenky so
svojim timom. Nevahajte ho kontaktovat v pripade, Ze
hl'adate sposob, ako stavebné hmoty prepravovat s ohl'adom
na prirodu.

Kontakt: +421 903 550 737, cenky.jozef@zscargo.sk

the R2 expressway was transshipped into trucks delivering building

materials for processing at the construction site.

Both of these transports were less than 250 kilometres, but their

positive impacts are many times greater because:

+ there are hundreds fewer trucks crossing Slovakia on the roads;

+ roads are not damaged by often overloaded trucks carrying
construction materials;

+ less dust and noise caused by trucks carrying gravel or cement;

« fewer trucks = less risk of accidents, in which weaker parties,
i.e., passenger cars, cyclists, or pedestrians, always lose.

New shipments of aggregate and gravel from

the Gemer region

The once famous ore mining in the Gemer region is now a thing of the
past, but to this day, this region continues to draw on its rich natural
resources. At the end of spring 2025, new trains joined the transport
of limestone aggregate in a project that required considerable effort
but proves that it is possible to shift transport flows from road to rail.
Almost a year and a half of preparatory work, intensive cooperation
with the Slovak railway infrastructure manager ZSR, and good coope-
ration with the customer have borne fruit. The customer thinks ahead
of time and patiently pursues its goal - not to harm Slovak roads
and not to endanger people on the roads, even on the difficult traffic
section around the Soroska mountain pass. Instead, the customer



decided to have goods transported in the most environmentally
friendly way: by rail.

The customer is a long-term client of ZSSK CARGO, loading dolomite
at the Turfia nad Bodvou station on a loading track, where ZSSK
CARGO delivered groups of 13 wagons from handling trains passing
through the Gemer region in stable transports. After expressing its
intention to increase these shipments to block trains, many processes
were set in motion. — Together with the customer, we identified the
possibility of using the track on the opposite side of the Turiia nad
Bodvou railway station, opposite the station building. The customer
modified the area around the track to make it suitable for loading,
and we worked with ZSR on all the technical and administrative
tasks necessary to give this otherwise unused track a new lease of
life. After a difficult period, everything worked out and we created
the first block train, - says Rendta Ihnatova, the sales manager of
the KoSice region.

Up to 35 wagons can be parked on the newly commissioned track.
The first shipments started with 15 wagons, but the goal is to
gradually load the longest trains possible. - We would like to reach
the full potential of the loading capacity, which was defined as 5,000
tonnes per month, - says Mrs Ihnatova.

Foto/Photo: Dominik MARKOVIC

Dolimites transported also abroad
Customers vary - from regional in Slovakia to international ones.
Although the armed conflict in Ukraine has suspended the potential
for dolomite stone transport to Ukraine, everyone hopes that the
conflict will end as soon as possible, which will open up opportunities
for new shipments. Building materials will be greatly needed for the
reconstruction of infrastructure destroyed by war.
However, international transport is still directed to Hungary. Material
from the local quarry is mixed with slag, which thus finds a new use
in the circular economy. This mixture is loaded into ZSSK CARGO Eas
wagons and transported to the Hungarian town of Vac for processing
at the local cement plant.
Potential for transporting gravel and aggregate Slovakia has great
potential for the development of crushed aggregate and gravel
transport. Many quarries have a railway siding available, but prefer
transport by truck. This often means 60 to 70 heavily loaded trucks
passing through the village. And even if they promise a new road for
the village to replace the destroyed asphalt, this does not change
anything for the citizens in terms of dust, noise, and danger for the
local residents of the neighbouring villages.
For example, the quarry near Ruskov, not far from KosSice. The parent
company of this quarry, which is based in Saalfelden, Austria, actively
transports aggregate by rail using the local siding, but in Slovakia,
despite the possibility of transporting aggregate by rail in Ruskov, it
transports aggregate exclusively by trucks. And such quarries and
examples can be found throughout Slovakia.
The availability of loading and unloading points in Slovakia is also
ensured by the aforementioned unloading and loading tracks, where
only timber or scrap metal is usually loaded, but following the
example of Poland or Ruzomberok, they can also serve well for gravel
shipments.

Lubomir CECH

Gravel falls within the building materials

commodity group, which is the responsibility

of the sales manager Jozef Cenky and his team.

Do not hesitate to contact him if you are looking for a way
to transport building materials with respect for nature.
Contact: +421 903 550 737, cenky.jozef@zscargo.sk



ZAKAZNICKE CENTRUM

prednostné radenie zasielok (prednostné radenie prioritnych zasielok prepravovanych v rezime
jednotlivych voziovych zasielok),

ETD - predpokladany odchod voziov zo stanice odchodu, ETA - predpokladany prichod voziov do
stanice prichodu a PPS, monitoring zasielok,

sledovanie pristavby voznov na nakladku podla jednotlivych objednavok,
monitoring a hlasenie meskani vlakov vybranych preprayv,

informacie o prepravnych obmedzeniach, vylukach, zakazoch nakladky,
informacie o miestnych pomeroch v staniciach,

informacie o predpisovych a tarifnych ustanoveniach,

cenové kalkulacie,

informacie o pravidelnych obsluhach vleciek.

CUSTOMER CENTRE

For our registered customers we offer, among others, the
following services:

- Priority sortation (Priority sortation of priority shipments transported in single wagonload mode),

- ETD - estimated departure of wagons from the departure station, ETA - estimated arrival of
wagons at the arrival station and CBS, shipment monitoring,

- Tracking the arrival of wagons for loading according to individual orders,
- Monitoring and reporting of train delays for selected shipments,

- Information on transport restrictions, closures, loading bans,

- Information on local conditions in stations,

- Information on regulatory and tariff provisions, +421 55 229 5513

_ . +421 55 229 5519
- Price quotations, infoservis@zscargo.sk
- Information on regular siding services. Mon - Sun 6:00 - 22:00



«

ZSSK CARGO

TRANSPORT OF METALS,

COAL AND IRON ORE

Martina SURMIKOVA
+421903 220 231
surmikova.martina@zscargo.sk

TRANSPORT OF CHEMISTRY,
PETROLEUM PRODUCTS AND

NON-SPECIFIED

Zuzana KORUSIAK VARGOVA
+421 910782 538
vargova.zuzana@zscargo.sk

TRANSPORT OF TIMBER,
BUILDING MATERIALS

Jozef CENKY
+421 903 550 737
cenky.jozef@zscargo.sk

INTERMODAL TRANSPORT

Mario HANTAK
+421903 290 065
hantak.mario@zscargo.sk

EXCEPTIONAL TRANSPORT

Attila KASSAI
+421 903 456 802
cargomz@zscargo.sk

AUTOMOTIVE AND TRANSPORT

FOR FOREIGN COMPANIES

Marcel MINICH
+421903 721 636
minich.marcel@zscargo.sk

Mikula$ SABO
+421 903 644 072
sabo.mikulas@zscargo.sk

REGION BRATISLAVA
Maria CAGANOVA

+421911 540 033
caganova.maria@zscargo.sk

REGION ZILINA AND ZVOLEN

Lubo$ MIERNY
+421903 597 472
mierny.lubos@zscargo.sk

REGION KOSICE

Renita IHNATOVA
+421903 721 626
ihnatova.renata@zscargo.sk

ECM SERVICES

Radoslav HODOROVSKY

+421911761 005
ecm.wagon@zscargo.sk (vozne/wagons)
ecm.hdv@zscargo.sk (rusne/locomotives)

MAINTENANCE AND REPAIRS

OF ROLLING STOCK
sluzby.UaO@zscargo.sk

RENTAL OF WAGONS

Michaela VAGASOVA
+421904 594713
vagasova.michaela@zscargo.sk

RENTAL OF LOCOMOTIVES

Kratkodoby | Short-term

Istvan SZURGS
+421 903 560 550
szuros.istvan@zscargo.sk

Dlhodoby | Long-term

Miroslav BUC
+421903 909 295
buc.miroslav@zscargo.sk

GENERAL REPRESENTATION

IN UKRAINE

Jozef VIRBA

+380 954 786 565 (UA)
+421903 561 253 (SK)
gzcargo.lviv@gmail.com

CUSTOMER CENTRE

+421 55 229 5513, +421 55 229 5519

infoservis@zscargo.sk

Pon (Mon) - Ned (Sun) 6:00 - 22:00

Zelezniéna spoloénost Cargo Slovakia, a. s.
Tomasikova 28 B 821 01 Bratislava Slovak Republic
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