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Vazeni obchodni partneri,
v prvom rade sa vdm chcem
véetkym podakovat, ze ndam
zachovdvate priazen aj v tychto,
pre spolo¢nost nelahkych ¢asoch.
Nie je tajomstvom, Ze ZSSK CARGO
prechddza ozdravnym procesom
pod kontrolou jediného akcionara.
Stcastou tohto procesu je nevy-
hnutna optimalizdcia vo vSetkych
kl'i¢ovych oblastiach fungovania
spoloc€nosti vratane zamestnanosti,
prepravnych kapacit, opravaren-
skych a adrzbérskych kapacit,
spravy majetku a investicného
pléanovania. V tychto tyZzdioch
dokoncujeme externy audit, ktorého
vystupy by mali podporit a precizo-
vat optimalizacny proces, tak aby
sme zosuladili ndkladovu Struktiru
spolo¢nosti ocakévanym trzbam pri
zohladneni vyvoja na trhu preprav.
Zo vSetkych dotacnych schém,
na ktoré sme sa pripravovali, sa
zda, Ze tento rok sa podari spustit
len vybavenie lokomotiv radu 363
zabezpecCovacou technoldgiou
ETCS. Jednotlivé voznové zasielky a obnova parku voziiov sa s naj-
vac$ou pravdepodobnostou odkladaji do dalSieho obdobia, a to aj
vzhl'adom na potrebu stabilizacie spolocnosti. Pri jednotlivkach je
tieZ namieste znovu sa zaoberat otdzkou ich charakteru. Ide o Cisto
komercny produkt alebo o verejny hospodarsky zaujem?
Napriek spominanym tazkostiam sa nasej spolocnosti podarilo
zrealizovat obstaranie desiatich novych viacsystémovych lokomotiv
pre rok 2026. PokraCujeme v modernizécii dieselovych lokomotiv
radu 742. Zaciatkom roka 2026 sme zaviSili proces vysporiadania
vlastnickych prav k terminalu v Bratislave, dalSie kroky st predme-
tom diskusie s akcionarom.
Situdcia na trhu ZelezniCnej nakladnej dopravy zostava aj v roku
2026 mimoriadne komplikovana a je ovplyvnena kombinéciou
slabSieho vykonu priemyslu, volatility cien energii a pokracujtcich
geopolitickych rizik. Kym v predchadzajucich rokoch nékladovu
Strukturu sektoru vyrazne ovplyvnili najma ceny elektrickej energie,
aktudlne sme sa museli vysporiadat aj s prudkymi vykyvmi cien
trakcnej nafty. Pozitivne je, Ze napriek vypadkom v niektorych
tradi¢nych komoditach sa ZSSK CARGO dari posiliiovat obchodné
aktivity a rozvijat aj nové prepravné toky. Vyznamnym dspechom
je zaroven vitazstvo v tendri spolocnosti Volvo pre zabezpecenie
zelezni¢nych sluzieb pre novy zavod pri KoSiciach, ktoré potvrdzuje,
Ze ZSSK CARGO zostdva silnym a konkurencieschopnym partnerom
pre priemyselnych zakaznikov aj v zlozitych trhovych podmienkach.
Vazeni obchodni partneri, uvedomujeme si, ze aktuédlne obdobie
je viac o stabilizacii a vnitornom usporiadani spolocnosti nez
o prina$ani velkych novych projektov ¢i rieSeni. NaSou prioritou je
dnes vytvorit podmienky pre to, aby bola ZSSK CARGO dlhodobo
doveryhodnym a stabilnym partnerom - nielen pre financujice
banky, ale predovS§etkym pre nasich zékaznikov. To znamena za-
chovanie kapacitnej, prevadzkovej a servisnej spolahlivosti, o ktoru
sa mozete pri svojich podnikatel'skych aktivitach opriet. Verim, ze
aj s vasou podporou sa nam podari toto obdobie Gspesne zvladnut
a vytvorit pevny zéklad pre dal$i rozvoj nasej spoluprace.
Jaroslav DANISKA
Predseda predstavenstva a generalny riaditel
Zelezniéna spoloénost Cargo Slovakia

Dear business partners,
first and foremost, | would like to express my
sincere gratitude for your continued trust and
partnership during what is an undeniably chal-
lenging period for our company. It is no secret
that ZSSK CARGO is currently undergoing a
recovery process under the control of its sole
shareholder. This process entails the necessa-
ry optimisation of all key operational areas,
including workforce management, transport
capacities, maintenance and repair services,
asset management, and investment planning.
We are currently finalising an external audit,
the findings of which will serve to validate
and refine our optimisation process. This will
allow us to align the company’s cost structure
with projected revenues, while taking into
account the current dynamics of the transport
market.
Of all the subsidy schemes we have been
preparing for, it currently appears that only the
ETCS retrofitting for the 363-series loco-
motives will be launched this year. Projects
concerning single wagonload shipments and
fleet renewal are most likely to be deferred
to a later period, particularly in the light of
the need to stabilise the company. Regarding
single wagonloads, it is also appropriate to re-examine the funda-
mental nature of these services. Are they to be treated as a purely
commercial product, or as a service of general economic interest?
Despite the aforementioned challenges, our company has
successfully secured the procurement of ten new multi-system
locomotives for delivery in 2026. Furthermore, we are proceeding
with the modernisation of 742-series diesel locomotives. At the
beginning of 2026, we finalised the settlement of ownership rights
concerning the terminal in Bratislava; further steps are currently
subject to ongoing discussions with our shareholder.
The situation in the rail freight market remains particularly
complicated in 2026, driven by a combination of lower industrial
performance, energy price volatility, and persisting geopolitical ris-
ks. While in previous years the sector’s cost structure was primarily
affected by electricity prices, we have recently had to contend with
sharp fluctuations in traction diesel prices as well. On a positive
note, despite the decline in certain traditional commodities, ZSSK
CARGO has successfully strengthened its commercial activities
and continues to develop new freight flows. A significant milestone
is our success in the Volvo tender process for the provision of rail
freight services to the new plant near KoSice. This achievement con-
firms that ZSSK CARGO remains a robust and competitive partner
for industrial customers, even in challenging market conditions.
Dear business partners, we are fully aware that the current period
is focused more on stabilisation and internal consolidation than on
introducing new major projects or solutions. Our priority today is
to establish the necessary conditions to ensure that ZSSK CARGO
remains a reliable and stable partner in the long term - not only for
the financing banks but, most importantly, for our customers. This
means maintaining capacity, operational, and service reliability that
you can fully count on in the pursuit of your business activities. |
believe that with your support, we will manage this period suc-
cessfully and build a solid foundation for the further development of
our cooperation.
Jaroslav DANISKA
Chairman of the Board of Directors
and CEO of Zelezniéna spoloénost Cargo Slovakia
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Znizovanie nakladov a stabilizacia
preprav idu proti sehe

Prepravny trh sa po sérii kriz nezotavuje, naopak od
konca februara pribudla dalSia, a to vojna na Blizkom
vychode, ktorej dopady vyznamne zvysuji ceny energii.
Hlavné aktualne faktory trhu komentuje z pohl'adu
rizik, ale aj prilezitosti, v rozhovore riaditel iseku
obchodu ZSSK CARGO Miroslav Luptak.

Zmenil sa nejako prepravny trh na Zeleznici v prvom
kvartali, povedzme v porovnani s minulym rokom? Objavili
sa nové faktory, ktoré ho ovplyviiuji?

Zakladnym determinantom prepravného trhu ostava vykonnost slo-
venskej ekonomiky, ktora je Gizko previazana s globalnym vyvojom.
Préve ten je v poslednych rokoch formovany kombinaciou kriz - od
pandémie, cez vojenské konflikty az po energetické vykyvy. Ak sme
v minulosti hovorili 0 ,Zivom" trhu, dnes ide skor o systém vystaveny
permanentnej volatilite. V prvom kvartdli sa tieto faktory prejavili
velmi konkrétne: napriklad 27. januéra 2026 doSlo k preruseniu
dodavok ropy ropovodom Druzba v dosledku jeho poskodenia.
Uvedena skutocnost mala za nasledok vyhlasenie stavu ropnej
nddze na Slovensku, ¢o sa obratom prejavilo pozastavenim vyvozu
vyznamnej Casti produkcie jedného z nasich kldcovych zakaznikov.
Situéciu dalej zhorsila eskaldcia geopolitického napétia na Blizkom
vychode od konca februdra, ktora zvysila tlak na komoditné trhy.
Obnovenie dodavok ropy cez Druzbu 23. aprila sice méze signali-
zovat istl stabilizaciu, no prvy kvartél bol z tohto pohladu vyrazne
negativny.

A ako prepravy ovplyviiuje vojna na Ukrajine?

Vojna na Ukrajine ostéva dlhodobo zédsadnym faktorom. T4 uz

viac ako Styri roky meni $truktdru aj smerovanie prepravnych

tokov - najma pri komoditdch ako Zelezna ruda, uhlie, automotive Ci
agroprodukty. Prave agrosegment je ukdzkou vysokej volatility: jeho
objemy kolisali v zévislosti od dostupnosti tradi¢nych exportnych
trés, najma fungovania pristavu Odesa. V aktualnom obdobi,

vdaka ziskaniu viacerych novych kontraktov, zaznamenavame opat
rastuci trend preprav agroproduktov v smere vychod - zépad. Na
druhej strane limitujicim faktorom zostava samotnd infrastrukttra.
Vojnou poskodend Zelezni¢nd siet na Ukrajine (UZ) Casto nedokaze
zabezpecit pozadované kapacity, ¢o vytvara prevadzkové rizika

a obmedzuje potencial dalSieho rastu.

Co tieto spomenuté zmeny znamenali pre objemy prepravy
jednotlivych komodit?

Ropné vyrobky patria medzi nosné komodity ZSSK CARGO a spo-
minané obmedzenie vyvozu vyznamne ovplyvnilo nase vykony. ISlo
o stratu objemov na trovni okolo 100 tisic ton mesacne, ktoré sa
pravdepodobne nepodari plnohodnotne ,dobehnit” - odberatelia
boli totizto niteni operativne diverzifikovat zdroje dodavok.
Negativny vyvoj sa Crta aj v segmente stavebnin. Nedspech v tendri
na prepravy cementu a trosky v prvom kvartali 2026 sa premietne
do poklesu objemov v nasledujicom obdobi, o nds velmi mrzi.
Naopak, prepravy potravin z Ukrajiny smerom na zépad aktuéine
rastu, dokdzali sme ziskat viaceré nové kontrakty, napriklad do
Talianska, Nemecka, Holandska. Medziro¢ny narast predstavuje
viac ako 50 tisic ton za mesiac a tesi nés, Ze naSim zakaznikom
prindSame pridant hodnotu aj poskytovanim $pecifickych sluzieb,
ku ktorym patri napriklad precerpavanie jedlych olejov.

Kvoli narastu cien trakcnej nafty bola ZSSK CARGO niitena
prehodnotit platné kontrakty. Ako zareagovali zakaznici?
Napatd situdcia na trhu pohonnych hmot posunula ceny trakénej
nafty na droven, ktora si vyziadala reakciu aj zo strany ZSSK CARGO.
Dlhodobo nebolo udrZatelné absorbovat prudky nérast nakladov
vyluéne interne. Preto sme k problému pristdpili otvorene - komuni-
kovali sme ho so zdkaznikmi a v druhom $tvrtroku 2026 sme zacali
s prehodnocovanim platnych kontraktov.

Na zéklade jednotného a nediskriminacného pristupu predkladame
zékaznikom - pri jednotlivych voziovych zésielkach, skupindch
voziov a ucelenych vlakoch - nové zmluvné dokumenty, ktoré re-
flektuju aktualnu nékladovd droven pohonnych hmot ZSSK CARGO.
Tento mechanizmus bude fungovat obojsmerne, ¢o povazujeme

za férové nastavenie. Dokumenty sa budi nasledne priebezne
upravovat alebo prolongovat formou mesacnych dodatkov.

Podnikatel'sky plan ZSSK CARGO vychadza z ozdravného
planu, ktory predpoklada vyrazné skrty na strane nakladoyv,
ako st osobné naklady ¢i prenajmy. V akom vztahu sii tieto
opatrenia s moZnostami stabilizovat prepravy, respektive
trhovy podiel firmy?

Stav Zelezni¢nej ndkladnej dopravy v Eurépe je dlhodobo nepriaz-
nivy - pokles preprav je viditelny naprie¢ krajinami a Slovensko nie
je vynimkou. V tomto kontexte ZSSK CARGO prijala ozdravny plén,
ktory reaguje na vyvoj jej ekonomickych vysledkov a zameriava sa
predov$etkym na stabilizaciu hospodarenia. Tazisko opatreni je
sice na strane ndkladov, no plan pokryva aj oblast trzieb z prepravy
ako klicového zdroja prijmov. Ide o komplexny, viacrocny rdmec,
ktory prechadza naprie¢ celou spolocnostou - nejde teda len

o kratkodobé zésahy obmedzené na rok 2026. Na jednej strane sme
ntteni znizovat nakladové zatazenie: identifikovat interné rezervy,
optimalizovat procesy, odpredavat nepotrebny majetok a pristupo-
vat aj k Gpravam osobnych nékladov. Na druhej strane sme si dali
narocné dlohy smerujlce k zabezpeceniu vynosov, ktoré pravidelne
sledujeme, a prijimame zodpovedajlce opatrenia.

Je vSak potrebné otvorene pomenovat, Ze tlak na zniZovanie



nakladov a snaha o stabilizaciu Ci rast preprav nie st vzdy plne
kompatibilné ciele. VyZaduje si to citlivé riadenie a manazovanie
priorit, aby Gsporné opatrenia neoslabili schopnost reagovat na trh.
Ide o rovnaku vyzvu, akej ¢elia aj iné spolocnosti v odvetvi - nielen

7elezni¢ni dopravcovia. Uspech preto stoji na schopnosti tieto
protichodné tlaky vyvaZovat a zaroven udrzat priazef zakaznikov.

Ladislav JANDOSEK

Cost reduction and transport stabilisation

are inherently at odds

The rail freight market has not recovered following a
series of crises; on the contrary, another has emerged
since late February - the war in the Middle East, the
impacts of which are significantly driving up energy
prices. In this interview, Miroslav Luptak, the Trade
Division Director at ZSSK CARGO, discusses key
market drivers, addressing both potential risks and
emerging opportunities.

Has the rail freight market changed in any way during the
first quarter, for instance, compared to last year? Have any
new factors emerged that are influencing it?

The key driver of the rail freight market continues to be the
performance of the Slovak economy, which is closely linked to
global developments. In recent years, the market has been shaped
by a combination of crises - ranging from the pandemic and
military conflicts to energy shocks. While we previously spoke

of a “vibrant” market, today it is more of a system exposed to
permanent volatility. In the first quarter, these factors manifested in
very concrete terms: for instance, on 27 January 2026, oil supplies
through the Druzhba pipeline were interrupted due to damage to
the infrastructure. This situation resulted in the declaration of a
state of oil emergency in Slovakia, which immediately led to the
suspension of exports for a significant portion of the production of
one of our key customers. The situation was further exacerbated by
the escalation of geopolitical tensions in the Middle East since late
February, which has intensified pressure on commodity markets.
While the resumption of oil supplies via the Druzhba pipeline on 23
April could indicate some stabilisation, the first quarter remained
significantly negative in this regard.

And how is the war in Ukraine affecting transport
operations?

The war in Ukraine remains a fundamental factor in the long term.
For more than four years, it has been reshaping the structure and
direction of transport flows - particularly for commodities such as
iron ore, coal, automotive, and agricultural products. The agricul-
tural sector perfectly illustrates this high volatility: its volumes
fluctuated depending on the availability of traditional export routes,
particularly the operational status of the Port of Odesa. At present,
thanks to securing several new contracts, we are once again seeing
an upward trend in agricultural product shipments in the East-West
direction. On the other hand, the infrastructure itself remains a limi-
ting factor. The war-damaged rail network in Ukraine (UZ) is often
unable to provide the required capacity, which creates operational
risks and limits the potential for further growth.

How have these changes translated into transport volumes
for individual commodities?

Petroleum products are among ZSSK CARGQ’s core commodities,
and the aforementioned export restrictions have significantly im-

pacted our performance. This represented a volume loss of around
100,000 tonnes per month, which we are unlikely to fully recoup, as
customers were forced to proactively diversify their supply sources.
A negative trend is also emerging in the building materials segment.
Our unsuccessful bid in a tender for cement and slag transport

in the first quarter of 2026 will lead to a decline in volumes in the
coming period, which is a matter of great regret for us.

In contrast, we are seeing growth in westward food exports from
Ukraine. We've gained a number of new contracts for transport to
countries like Italy, Germany, and the Netherlands. The year-on-
-year increase amounts to more than 50,000 tonnes per month. We
are pleased to deliver added value to our customers by providing
specialised services, such as the transpumping of edible oils.

Due to the rise in traction diesel prices, ZSSK CARGO

was forced to renegotiate its existing contracts. How did
customers respond?

The tense situation in the fuel market pushed traction diesel prices
to a level that required a response from ZSSK CARGO. In the long
term, it was not sustainable to absorb the sharp increase in costs
solely internally. Therefore, we approached the issue transparently
- communicating openly with our customers and beginning to
renegotiate existing contracts in the second quarter of 2026.
Based on a uniform and non-discriminatory approach, we are
presenting customers - as regards single wagonloads, wagon
groups, and block trains — with new contractual documents that
reflect ZSSK CARGO's current fuel cost levels. This mechanism
will operate bi-directionally, which we consider a fair arrangement.
Subsequently, these documents will be continuously adjusted or
extended through monthly amendments.

ZSSK CARGO's business plan is based on a recovery
plan that envisages significant cost-cutting measures,
specifically targeting personnel expenses and lease
costs. How do these measures relate to the potential for
stabilising the company’s transport volumes and market
share?
The state of rail freight in Europe has been unfavourable for a
long time - a decline in transport is visible across countries, and
Slovakia is no exception. In this regard, ZSSK CARGO has adopted
a recovery plan that responds to its economic results and focuses
primarily on stabilising financial performance. While the measures
centre on the cost side, the plan also covers transport revenues as
a key source of income.
However, it must be stated openly that the pressure to cut costs
and the effort to stabilise or grow volumes are not always fully
compatible goals. This requires sensitive handling and management
of priorities to ensure that austerity measures do not weaken our
ability to respond to the market.

Ladislav JANDOSEK



V depe Bratislava vychod manazéri sekcie riadenia
prevadzky a trakcie v stredu 25. marca prebrali prvych
pat novych viacsystémovych rusiov Vectron, ktoré

si ZSSK CARGO prenajala od spolocnosti RS Lease

na zaklade tendra v zavere minulého roka. Najom je
na desat rokov, do decembra 2037, a firma si celkovo
objednala 15 tychto strojov.

Aby sme pribliZili nové hnacie vozidla z flotily spolo¢nosti, treba
uviest v prvom rade, Ze ide o najnovsiu generdciu Vectronov A17

s vykonom 6 400 kW, taznou silou 320 kN a najvy$$ou dosahovanou
rychlostou do 200 km/h. Rusne st urcené pre prevadzku na
trakEnych napéjacich ststavach 25 kV/50 Hz a 15 kV/16,7 Hz
striedavych, resp. 3 kV a 1,5 kV jednosmernych. Ich vyhodou je
priechodnost na tratiach susednych a dal$ich eurépskych Zeleznic,
od Bulharska, Chorvétska az po Pol'sko a Nemecko, st vybavené
zabezpecovacim systémom ETCS Level 2 Base Line 3 a prislusnymi
lokalnymi zabezpeCovacimi systémami v jednotlivych krajinach.

Ide o najpredavanejsi rusen v Eurdpe so $irokou sietou servisnych
stredisk.

Sutaz na prenajom viacsystémovych hnacich vozidiel prebehla

v zavere minulého roka a v tendri uspela spolo¢nost, ktord stala za
dodévkou desiatich prenajatych Vectronov aj v rokoch 2018 a 2019.
Tie ostand v najme este necelé tri roky.

fava Vladimir Flak Z RS Lease, vediici oddelenia riadenia tfa
Stefan Rakos a riaditel sekcie riadenia prevadzky a trakcie |
iirds na stanovisti Vectrona 193.137-5.

From left: Vladimir Flak (RS Lease), Stefan Rakos (Head of the

Traction Control Unit), and Istvan Sziiros (Director of the Operations
and Traction Control Section) in the cab of Vectron 193.137-5.

Zmena napéjania v Ziline

Pod'me ale spat k novym rusiiom, investicia je zo strany ZSSK
CARGO vyvolana modernizaciou infrastruktdry. Jednak rozSirovanim
zabezpecovacieho systému ETCS, ale aj zmenou napéjacej sdstavy
v uzle Zilina z jednosmernej na striedavu, ktoré sa chysta v septem-
bri. Dodavky d'alSich Vectronov z aktualneho kontraktu si zmluvne
dohodnuté. Dal$ich pat rusfiov prevezme ZSSK CARGO do konca
tohto roka a zvysnych pat do decembra 2027. Sicastou kontraktu je
moznost odkdpenia rusiov a opcia na dalsich 15 strojov pod pod-
mienkou jej uplatnenia do dvoch rokov od G¢innosti zmluvy. KedZe
ide o techniku v prendjme, jej servis ma na starosti doddvatel, resp.
prenajimatel, tak ako je to v lizingovych zmluvéch tohto typu bezné.

Zaskoleni rusiovodici
Vzhl'adom na podobnost s doteraz prevadzkovanymi typmi
Vectronov ZSSK CARGO neuvazuje so Specialnymi $koleniami pre
rusnovodiCov, ktori majud na ne licenciu. Nejaké obozndmenie vsak,
podla riaditel'a sekcie riadenia prevadzky a trakcie Istvana Szirosa,
budi musiet absolvovat. - Verim, Ze prechod na novii techniku
bude bez problémov a rusiovodici si zvyknu na nové dotykové
ovladanie. Aktualne mame na Vectrony vyskolenych 180 rusiovo-
dicov v Bratislave a KoSiciach, - uviedol I. Sz(iros.
Co sa tyka nasadzovania Vectronov, to bude ovplyvnené prevadz-
kovymi a obchodnymi moznostami, no vzhfadom na prevadzkové
naklady budu ur€ené hlavne na dlhé trasy. Tak ako doteraz sa
budd Casto prenajimat na trasy do zahranicia, kde su stabilnejsie
moznosti dlhSich jazd. A vyuZzija sa aj po prepnuti trakénej sistavy
v Ziline na striedavi na doméacom hlavnom fahu.
Na zaver dodajme, Ze nové Vectrony ostali verné polepu, ktory
mad prvé desiatka tychto hnacich vozidiel prenajaté od konca roka
2018. Kym prvé desiatka bola oznacend ako rad 383, nova séria ma
oznacenie 193 podla nemeckého Cislovania, takze budui v prevadzke
lahko rozpoznatelné.

Ladislav JANDOSEK




At the Bratislava vychod (Bratislava East) depot on
Wednesday, 25 March, managers from the Operations
and Traction Control Section took delivery of the first
five new multi-system Vectron locomotives, which
ZSSK CARGO leased from the company RS Lease
following a tender held at the end of last year. The
lease is for ten years, running until December 2037,
with the company ordering a total of 15 of these units.

To introduce the new locomotives in our fleet, it should be noted
first and foremost that these are the latest generation A17 Vectrons
with an output of 6,400 kW, a tractive effort of 320 kN, and a maxi-
mum operating speed of 200 km/h. The locomotives are designed
for operation on 25kV/50 Hz and 15kV/16.7 Hz AC traction power
systems, as well as 3 kV and 1.5 kV DC traction power systems.
Their advantage lies in their interoperability across neighbouring
and other European railways, stretching from Bulgaria and Croatia
to Poland and Germany. They are equipped with ETCS Level 2
Baseline 3, as well as the relevant local train control systems for
each country. It is the best-selling locomotive in Europe, supported
by an extensive network of service centres.

The tender for the lease of these multi-system locomotives took
place late last year, and the contract was awarded to the company
that had also supplied ten leased Vectrons in 2018 and 2019. Those
locomotives will remain under lease for nearly three more years.

Traction power conversion in Zilina

As far as the new locomotives are concerned, ZSSK CARGO's
investment is necessitated by infrastructure modernisation, spe-
cifically the expansion of the ETCS, and the upcoming conversion
from DC to AC traction power in the Zilina railway node, which is
scheduled for September.

Deliveries of additional Vectrons under the current contract are firmly
agreed upon: ZSSK CARGO will take delivery of five more locomotives
by the end of this year, with the remaining five arriving by December
2027. The contract includes a buy-out option and an additional option
for 15 more locomotives, provided it is exercised within two years
subsequent to the effective date of the contract. As these are leased
assets, maintenance is the responsibility of the supplier or the lessor,
as is standard in leasing agreements of this kind.

_Z-S__?ﬁr ARGO. maju identicky ﬁolep.
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ure,an identical livery.

Licensed locomotive drivers

Due to their similarity to the Vectron models currently in operation,
ZSSK CARGO does not plan to implement specialised training for
drivers who already hold a licence for these locomotives. However,
according to Istvén Sz(irs, the Director of the Operations and
Traction Control Section, they will still need to undergo a basic
familiarisation process. - I believe that the transition to the new
technology will be smooth and that the drivers will quickly get
used to the new touch-screen controls. As of today, there are 180
Vectron-licensed drivers based in Bratislava and KoSice, - stated
Mr Sz(irds.

Regarding the deployment of Vectron locomotives, this will be sub-
ject to operational and commercial capacities; however, due to their
operating costs, they will be primarily utilised for long-haul routes.
As before, they will be frequently leased for international routes
where longer, more stable runs are possible. Additionally, they will
be utilised on the domestic main line following the transition of the
Zilina node to AC power.

In conclusion, the new Vectrons remain faithful to the livery of the
first ten locomotives leased since late 2018. While the initial ten
are designated as Class 383, the new series carries the Class 193
designation following the German numbering system, making them
easily identifiable in operation. Ladislav JANDOSEK




Vozne pre nakladku dreva v zahranici

Drevo je obnovitel'na surovina a Slovensko ma lesov
dostatok - pokryvaiji takmer 40 percent jeho izemia.
No rovnako dolezité ako samotna tazba je to, ako sa
surovina dostane k spracovatelovi. Jeden uceleny
vlak s drevom nahradza 50 az 70 jazd kamionmi. Pri
pravidelnych prepravach z viacerych smerov Slovenska
do Liskovej to napriklad znamena tisice kamionov
rocne, ktoré nemusia jazdit po cestach. Menej

emisii, menej poskodenych ciest, menej kolon. ZSSK
CARGO vsak zakaznikom zabezpecuje aj komplexné
pokrytie voziiovej potreby pre nakladky tejto komodity

evs wve

Prézdne vozne ur¢ené na nakladku suroviny v zahranici sa zhro-
mazduji podla priania zékaznika vo vhodnej stanici, bud Zilina

- Teplicka, Kosice, Bratislava vychod alebo Stirovo. Zalezi, cez ktord
pohrani¢nd priechodovi stanicu si chce zakaznik vozne prebrat

na prepravu. - Stipravy vieme operativne pripravit za niekolko dni
v zmysle poZiadavky zdkaznika. Nemusi sa obavat, Ze by jeho
poZiadavka ¢akala na vybavenie dlhsie, - potvrdzuje pripravenost
firmy promptne reagovat Jozef Cenky zo sekcie predaja ZSSK
CARGO. A doddva, Ze aktudlne v prvom polroku 2026 zabezpecuje
spolocnost prepravy vo vlastnych vysokostennych voziioch radu

E z Pol'ska do Madarska a Rumunska a takisto vo voziloch radu H

z Ciech do Rumunska.

Vozne na naklddku dreva v zahrani¢i poskytuje slovenské Cargo
ako vyhradny dopravca na nasom tizemi. - Supravy po naloZeni

a odoslani tranzituju cez Slovensko. Na hraniciach ich preberieme
a podl'a objednania trasy odovzdame vo vystupnej pohranicnej
priechodovej stanici, - priblizuje logistiku J. Cenky. Tu treba este
poznamenat, Ze dané vozne si je mozné prenajat aj na dlhsie
obdobie, napriklad na polrok a potom nimi disponuje ndjomca.
Pokial ide o vyvoz dreva zo Slovenska, za mesiac ZSSK CARGO

v priemere vypravi do desat ucelenych vlakov, ktoré sa takisto
tvoria v spominanych staniciach Zilina - Tepli¢ka, KoSice, Bratislava
vychod alebo Stirovo. - Pre zakaznikov zabezpeéujeme operativne

zhromazd'ovanie voziiov z roznych oblasti Slovenska, i uz je to
Horehronie, Orava, Kysuce, Turiec, Liptov, Spi$, Horny Zemplin do
ucelenych vlakov, ktoré nasledne na hranici odovzdame nasledu-
jucemu dopravcovi, - pripomina este J. Cenky moznosti a oblasti,
ktoré st klicové pre produkciu dreva.
Ak sa vratime k voziiom, rad Eas predstavuje univerzélnych tahtnov.
Pri vacsine preprdv dreva vyuZiva ZSSK CARGO tieto vysokostenné
vozne. Su univerzalne, vhodné nielen na drevo, pouZivaju sa rovnako
na Srot Ci kamenivo. Ich dostatok vo flotile umoziuje flexibilne
reagovat na potreby zakaznikov. Do jedného vozia Eas sa zmesti
objem, ktory by inak vyZadoval dva az tri kami6ny. Pri prepravach
dreva na vzdialenosti niekolko sto kilometrov je to zdsadny rozdiel
v pocCte jazd, emisidch aj zataZeni cestnej infrastruktdry.
Na zaver eSte dodajme, Ze ZSSK CARGO zasobuje aj domécich spra-
covatelov dreva, a to gulatinou zo zapadu, juhu aj vychodu krajiny
systémom jednotlivych voziovych zasielok, zbernych ucelenych
vlakov aj priamych suprav. Je to priklad toho, ako moderna logistika
dokaze spoijit roztrdsené zdroje suroviny do efektivneho celku.
K najvacsim odberatelom dreva na Slovensku patri Papieren
a celuldzka Mondi SCP v Ruzomberku. Zavod spracuva statisice
kubikov gulatiny ro¢ne a Zeleznica tu zohrava klicovu dlohu - do-
kéze stabilne a ekologicky zasobovat vyrobu surovinami z lokalit,
kam by kamiény museli absolvovat desiatky jednotlivych jazd. Prave
v livode spomenutej stanici Liskovej pri Ruzomberku sa stretavaju
toky dreva z celého Slovenska. Pre ZSSK CARGO to znamena
prevadzkovat niekolko paralelnych logistickych tokov, z ktorych
kazdy ma svoju technoldgiu a rytmus. A tiez obsluhovat medziskla-
dy dreva vo Velkych Kozmalovciach ¢i Strazskom. Ale to uz je dalsi
pribeh pestrej skladacky nakladnych vlakov s drevom.
(1, 1€)
Foto: Filip Devosa, Andrej Izing

Pre moZnosti prepravy dreva po Zeleznici nevahajte kontaktovat
prislusného komoditného alebo regionalneho obchodného
manazéra ZSSK CARGO:

https://zscargo.sk/kontakty/obchodni-manazeri



Timber wagons for international loading

Wood is a renewable resource, and Slovakia has an
abundance of forests, covering nearly 40 per cent of its
territory. However, just as important as the harvesting
itself is how the raw material reaches the processor.

A single block train carrying timber replaces 50 to 70
truck trips. For regular shipments from across Slovakia
to Liskova, for instance, this means thousands of
trucks annually taken off the road. This results in
fewer emissions, less road damage, and reduced
traffic congestion. Moreover, ZSSK CARGO provides
customers with comprehensive wagon fleet coverage
for timber loading, whether for international transport
or exports from Slovakia.

Empty wagons designated for loading abroad are marshalled at a
convenient station, such as Zilina-Teplicka, Kosice, Bratislava vy-
chod, or Stirovo, depending on customer requirements. It depends
on which border crossing station the customer chooses to take over
the wagons for transport. - We can operationally prepare trainsets
within a few days according to the customer’s request. They don't
have to worry about long request processing times, - says Jozef
Cenky, of the ZSSK CARGO Sales Section, confirming the company’s
ability to react promptly. He adds that in the first half of 2026, the
company is currently providing transport using its own E-series
wagons from Poland to Hungary and Romania, as well as H-series
wagons from the Czech Republic to Romania.

As the exclusive carrier on domestic soil, ZSSK CARGO provides
wagons for international timber loading. - Once loaded and dis-
patched, the trainsets transit through Slovakia. We take them over
at the border and deliver them to the exit border station based on
the scheduled route, - explains Jozef Cenky, outlining the logistics.
It is also worth noting that these wagons can be leased for longer
periods - for example, six months - during which they remain at the
lessee’s full disposal.

Regarding timber exports from Slovakia, ZSSK CARGO dispatches
an average of ten block trains per month, which are also assembled
at the aforementioned stations: Zilina-Teplicka, Kosice, Bratislava
vychod, or Stirovo. - We operationally ensure the collection of

wagons from various regions of Slovakia - be it Horehronie, Orava,
Kysuce, Turiec, Liptov, SpiS, or Horny Zemplin - into block trains,
which we then hand over to the next carrier at the border, - notes
Mr Cenky, highlighting the key areas for timber production.
Returning to the wagons, the Eas-series represents the universal
workhorses of the fleet. ZSSK CARGO uses these high-sided wa-
gons for the majority of timber shipments. Their versatility makes
them suitable not only for timber shipments but also for transpor-
ting scrap metal or aggregates. Their high availability within the
fleet allows for a flexible response to customer needs. A single Eas
wagon can hold a volume that would otherwise require two to three
trucks. When transporting timber over hundreds of kilometres, this
makes a fundamental difference in the number of trips, emissions,
and the load on road infrastructure.
Finally, it should be noted that ZSSK CARGO also supplies domestic
wood processors with logs from the west, south, and east of the
country through a system of single wagonloads, consolidated block
trains, and direct trainsets. This is a prime example of how modern
logistics can integrate scattered raw material sources into an
efficient whole.
One of the largest timber off-takers in Slovakia is the Mondi SCP
paper and pulp mill in Ruzomberok. The plant processes hundreds
of thousands of cubic metres of logs annually, and the railway plays
a vital role - by providing a stable and eco-friendly supply of raw
materials from locations that would otherwise require dozens of in-
dividual truck trips. It is at the aforementioned Liskova station near
Ruzomberok where timber flows from all over Slovakia converge.
For ZSSK CARGO, this entails managing several parallel logistical
flows, each with its own technology and rhythm. It also involves
servicing intermediate timber storage sites in Velké Kozmalovce
and Strazske. But that is yet another chapter in the diverse puzzle of
freight trains carrying timber.
(1j, 1€)
Photo: Filip Devosa, Andrej Izing

For timber transport options by rail, do not hesitate to contact the
relevant commodity or regional sales manager at ZSSK CARGO:
https://zscargo.sk/en/contacts/sales-managers




Uspech v tendri Volvo Cars je impulzom
pre Zeleznicnti logistiku na Slovensku

ZSSK CARGO uspela koncom marca v silnej
konkurencii v tendri na zabezpecenie tzv. ,first mile”
zelezniénych operacii spolocnosti Volvo Cars, ktora
buduje svoj novy vyrobny zavod pri KoSiciach. Ide

o kltucovii cast logistického retazca medzi vyrobnym
zavodom a hlavnou Zelezni¢nou sietou. Na podrobnosti
sme sa pytali riaditelky sekcie podpory predaja

a marketingu Veroniky Hagarovej.

ZSSK CARGO uspela koncom marca v tendri na
zabezpecenie takzvanej prvej mile zeleznicnych operacii
spolocnosti Volvo Cars. Poviete nam o siitaZi nieco viac?
Tender bol vypisany eSte v minulom roku a prebiehal v niekolkych
kolach. Dovolim si tvrdit, Ze preveril nielen technické riesenia, ale aj
procesnu pripravenost a schopnost reagovat na vysoké $tandardy
moderného automotive priemyslu. Stic¢astou hodnotenia boli
rozsiahle dotazniky, detailna dokumentdcia aj online prezentécie,

v ramci ktorych bolo potrebné obhdjit navrhované technologické po-
stupy a preukdzat ich funkénost v praxi. ZSSK CARGO pri hodnoteni
dodavatel'ov Volvo Cars ziskala vybornych 95 bodov zo 100, ¢&im
potvrdila vysoku droven kvality a procesnej vyspelosti.

0 aké vSetky sluzby pre Volvo Cars teda ide?

Pre spresnenie, predmetom objednanych sluzieb je zabezpecenie
vlec¢kovych a nadvazujdcich Zelezniénych operdcii. Ide najma

o riadenie pohybu vlakovych sdprav, ich posun na vlecke a medzi
zdvodom Volvo Cars vo Valalikoch a stanicou Valaliky, ako aj
prepravu medzi stanicou Valaliky a Zelezni¢nou stanicou KoSice.

Stcastou je tiez kompletny dispecing a reporting. Klticovy prvok
predstavuje zabezpecenie plynulého obehu stprav - od pristavenia
prazdnych voziov, cez nakladku vozidiel az po ich expediciu na
prepravné relacie v Eurdpe.

A co naroky na zabezpecenie sluzieb?

Opisany proces musi fungovat s vysokou presnostou a v kratkych
¢asovych cykloch, o kladie znaéné néroky na koordinaciu vSetkych
zapojenych stran. V najblizSom obdobi budeme spolu s Volvom
technologické riesenie dalej precizovat tak, aby bol planovany
nabeh prevadzky v lete roku 2027 plynuly a bezproblémovy. Skise-
nosti ukazujt, ze dspech v tendri je len prvym krokom - rozhodu-
jiica bude kazdodenna realita, ktord musi spifiat vysoké standardy
spolahlivosti, bezpecnosti a flexibility.

Podmienkou pre tender bol aj vysoky ekologicky Standard
poskytnutych sluZieb. Co si pod tym méame predstavit? Bez
ohl'adu na to, Ze Zeleznica je synonymom ekologickosti.
Projekt Volvo Cars patri medzi najvyznamnejsie priemyselné
investicie na Slovensku. KoSicky zdvod bude zamerany vyhradne
na vyrobu elektromobilov a po plnom nabehu dosiahne kapacitu
az 250 tisic vozidiel ro¢ne. Vacsina produkcie - Volvo avizuje az
95% - bude smerovat na export prave prostrednictvom Zeleznicnej
dopravy, ¢o podCiarkuje strategicky vyznam celého projektu aj pre
rozvoj udrzatelnej logistiky. Pokial ide o ekolégiu samotnej prvej
mile a posunu, ZSSK CARGO ma v plane nasadit svoje kompletne
zmodernizované rusne 742.

Preco je pre ZSSK CARGO uspech v siitazi dolezity?

Pre ZSSK CARGO ma tento dspech $ir§i vyznam. Potvrdzuje nasu
stabilndi poziciu v segmente automotive, kde sme stic¢astou logistic-
kych retazcov vSetkych vyrobnych zévodov na Slovensku. Zaroven
ide o prilezitost rozsirit nase pdsobenie. Ambiciou ZSSK CARGO
ako dopravcu je samozrejme aktivne sa zapajat aj do samotnych
preprav v zaujme vyS$Sej komplexnosti logistickych rieSeni pre
zékaznika. V Case, ked sa logisticky sektor vyrovnéva s viacerymi
vyzvami, predstavuje tento projekt pozitivnu spravu. Prind$a nové
prilezitosti a zaroven potvrdzuje, Ze Zelezni¢na doprava a nasa spo-
lo¢nost majii pevné miesto v modernych a udrzatelnych dodavatel-
skych retazcoch. ZSSK CARGO nema vo svojej flotile $pecializované
vozne urcené pre findlnu produkciu automobiliek. Kto pozna trh
automotive, velmi dobre vie, Ze jeho ,tempo” diktuju prave drzitelia
voziiov, ktorych je v Eurdpe len zopar. Byt etablovanym subjektom
na vlecke je preto ddleZitou komparativnou vyhodou a znamena
pootvorené dvere aj pre dalsi biznis.

A o sluzby pre d'alSie automobilky na Slovensku? Posiiva
sa aj pri nich nejako Standard v tomto roku?

Ako som uZ spominala, ZSSK CARGO je stcastou logistiky kazdej
jednej automobilky na Slovensku ako dopravca a pre KIA zabez-
pecujeme aj komplet vlecku. Vybudovat si takito poziciu nie je
lahké, ale dovolim si tvrdit, Ze udrzat si ju je eSte taz$ie. Automotive
sektor ma naozaj vysoké néaroky a konkurencia nespi. V aktuélnej
situdcii, v ktorej sa trh Zeleznitnej nakladnej dopravy nachddza,

je tvrda bitka o kazdy jeden vlak. Obchod intenzivne spolupracuje

s prevadzkou a zakaznickym centrom, aby bola kvalita sluzieb ¢o



mozno najvySsia. VySSie sme sa bavili aj o ekolégii, ak by som mala

vyzdvihnt aspori jedno pozitivum, urcite by to bola environmental-

na certifikacia ISO 14001, ktor(i sa kolegom z projektovej kancelarie

a interného auditu podarilo ziskat koncom minulého roku naozaj
v rekordnom Case pre pracoviskd v Devinskej Novej Vsi (Volk-

swagen) a KoSiciach (Volvo). Certifikdcia sa postupne rozsiruje

aj 0 zvy$né automobilky v Trnave, Ziline-Teplicke a v LuZiankach.

ISO 14001 sa stéva, a to nielen vo svete automotive, nutnostou.
Ladislav JANDOSEK

success in the Volvo Cars tender provides
an impulse for rail logistics in Slovakia

At the end of March, ZSSK CARGO succeeded against
tough competition in a tender to provide ‘first mile’ rail
operations for Volvo Cars, which is currently building
its new manufacturing plant near KosSice. This is a key
part of the logistics chain between the manufacturing
plant and the main railway network. We asked Veronika
Hagarova, the Trade Support and Marketing Section
Director, for further details.

ZSSK CARGO succeeded at the end of March in a tender to
provide ‘first mile’ rail operations for Volvo Cars. Could you
tell us more about the tender?

The tender was announced last year and was conducted in several
rounds. | dare say it tested not only our technical solutions but also
our procedural readiness and our ability to meet the high standards
of the modern automotive industry. The evaluation process involved

extensive questionnaires, detailed documentation, and online presen-

tations, during which we had to defend our proposed technological
procedures and demonstrate their viability in practice. By achieving a
score of 95 out of 100 in the Volvo Cars supplier assessment, ZSSK
CARGO demonstrated its superior quality standards and operational
maturity.

So, what specific services are to be provided for Volvo Cars?
To clarify, the scope of the contracted services involves providing
siding operations and related rail activities. This primarily involves
managing train movements and shunting both on the siding between
the Volvo Cars plant in Valaliky and the Valaliky station, as well as
transport between the Valaliky station and the KoSice railway station.

The package also includes comprehensive dispatching and reporting.

A key element is ensuring a seamless cycle of train sets - from
positioning empty wagons and loading them to their final dispatch to
destinations across Europe.

And what about the service requirements?
The process described must operate with high precision and within

short cycle times, which places significant demands on the coordina-

tion of all parties involved. In the coming period, we will continue to
refine the technological solution together with Volvo to ensure that
the planned start of operations in the summer of 2027 is smooth and
seamless. Experience shows that winning the tender is only the first
step - the deciding factor will be the day-to-day reality, which must
meet high standards of reliability, safety, and flexibility.

The tender also required a high ecological standard for the
services provided. What exactly does that entail? Especially
considering that rail transport is already synonymous with
being eco-friendly.

The Volvo Cars project is among the most significant industrial

investments in Slovakia. The plant near the city of KoSice will focus
exclusively on the production of electric vehicles, and once it reaches
full capacity, it will produce up to 250,000 vehicles per year. The vast
majority of the production - with Volvo announcing up to 95% — will be
earmarked for export via rail, underscoring the strategic importance of
the entire project for the development of sustainable logistics. As for
the ecology of the first mile and shunting operations themselves, ZSSK
CARGO plans to deploy its fully modernised 742-series locomotives.

Why is winning the tender so important to ZSSK CARGO?

For ZSSK CARGO, this success has a broader significance. It confirms
our stable position in the automotive segment, where we are already
an integral part of the logistics chains for all manufacturing plants in
Slovakia. At the same time, it represents a key opportunity to further
expand our operations. Naturally, ZSSK CARGOQ'’s ambition as a carrier
is to actively participate in the actual transport operations themsel-
ves, aiming to offer even more comprehensive logistical solutions to
our customers. At a time when the logistics sector is facing several
challenges, this project represents a very positive signal. It brings
new opportunities while confirming that rail freight and our company
have a firm place in modern and sustainable supply chains. ZSSK
CARGO does not have specialised wagons for finished automotive
products in its fleet. Those familiar with the automotive market know
very well that its ‘pace’ is dictated by wagon keepers, of which there
are only a few in Europe. Being an established entity on a rail siding is
therefore a significant comparative advantage, keeping the door ajar
for further business opportunities.

And what about services for other car manufacturers in
Slovakia? Is the standard for them evolving in any way this
year?
As | have already mentioned, ZSSK CARGO is part of the logistics
chain for every single carmaker in Slovakia as a carrier, and for KIA,
we even provide the complete siding operations. Building such a
position is not easy, but | dare say that maintaining it is even harder.
The automotive sector has truly high demands, and the competition
never sleeps. In the current state of the rail freight market, there is
a fierce battle for every single train. Our Trade divison works closely
with Operations and the Customer centre to ensure the highest
possible quality of services.
We touched on ecology earlier; if | were to highlight at least one posi-
tive, it would definitely be the ISO 14001 environmental certification.
Thanks to our colleagues from the Project office and Internal audit,
we managed to obtain it in record time at the end of last year for the
plants in Devinska Nova Ves (Volkswagen) and Kosice (Volvo). The
certification is gradually being expanded to include the remaining car
plants in Trnava, Zilina-Tepligka, and Luzianky. ISO 14001 is becoming
a necessity, and not only within the automotive world.

Ladislav JANDOSEK



Komplexna obsluha domécich
zakaznikov v agrosektore

Prepravy agroproduktov pravom piitaji pozornost na
zZeleznici. Ide o zaujimavé objemy, ktoré sice kolisu
v jednotlivych rezimoch, no €i uz ide o vyvoz, dovoz,
tranzit alebo v mensej miere vnitrostatne prepravy,
prednosti Zeleznice ostavaji nepopieratelné. Aj
napriek silnejicej konkurencii cestnej dopravy

a slabej obnove ¢i modernizacii infrastruktiry vleciek
agropodnikov, ktoré ich neraz zdedili z minulosti.

A takisto konkurencii na zeleznicnom trhu, pretoze
urcené vozne vlastnia prevazne velki obchodnici

s obilninami a lizingové spolocnosti. Gro preprav
agroproduktov ZSSK CARGO sa tak aktualne odvija
v tranzite z Ukrajiny ¢i Balkanu do zapadnej Eurdpy.

Aby sme boli konkrétni, v rémci agroproduktov zabezpecuje ZSSK
CARGO hlavne dovoz z Ukrajiny s naslednou prekladkou v pripade
pSenice, kukurice, séje, pokrutin alebo s precerpanim potravinar-
skych olejov a néslednym pokrac¢ovanim prepravy do zapadnej
Eurdpy. Tohto roku sa po ziskani preprav opét zacala vyuzivat
samostatnd vetva pre¢erpavacieho komplexu v Ciernej nad Tisou,
ur¢end na precerpdvanie potravinarskych olejov z repky a sIne¢ni-
ce. Je vyhotovena z nerezu a spifia véetky hygienické, technické
a bezpecnostné kritérid precerpédvania tovarov na potravinarske
vyuzitie. Jej kapacita zvladne aj dalSie dodato¢né objemy olejov.

Export do pristavov

Pri vyvoze agroproduktov je situdcia trochu odli$nd. Prednost
maju ucelené stpravy s obilninami ¢i zrnovinami smerujtcimi do
pristavov na export, hlavne do holandskych. Vlecky domacich
polnopodnikov vSak nie st kapacitne stavané na nakladku dlhych
vlakov, preto ZSSK CARGO na zéklade poziadavky zékaznika

zabezpecuje komplexné sluzby spojené s pristavenim vozioy,
posunom pri naklddke, vymenou voznov pocas nakladky az po
zriadenie uceleného vlaku. Plynuly prisun prazdnych vozrioyv,
odsun lozenych a ich zaradenie do stpravy bez zdrzani je samo-
zrejmostou ponuky.

Moznosti v Odese

V prepravéach agroproduktov z Ukrajiny nastal v minulom roku
prepad, a to ako v priamom tranzite, tak aj v prepravéch s preklad-
kou. Hoci neslo v absoldtnych objemoch o taky vyrazny prepad
ako v porovnani rokov 2024-2025, i tak sa ukazuje citlivost trhu
nielen na drodu, ale aj externé podmienky. Typicky priklad je vojna
na Ukrajine, ked' su prepravy v rozhodujdcej miere, tak ako po
minulé roky, zavislé na moznostiach ukrajinského pristavu Odesa
a teda bud' na jeho blokovani, resp. uvolneni. V januari 2024 ZSSK
CARGO previezla eSte 105 tisic ton obilnin z Ukrajiny, po otvoreni
pristavu Odesa sa tovarové toky vyrazne znizili a spadli na droven
okolo 30 tisic ton za mesiac. V roku 2025 pokles pokracoval a az
v zavere roka prislo k miernemu ndrastu.

Obchodnymi aktivitami spolocnost v minulom roku ziskala niekto-
ré nové ¢i dodato¢né objemy prepravy v agrosektore. Patria k nim
spominany tranzit potravin Balkan — Ceské republika/Nemecko

a viaceré iné, paradoxne aj tranzit ,potravin“ Ukrajina - Taliansko,
ktoré neputujd po mori. (1j)

Odvoz obilia zo Zeliezoviec s rusiiom 751.062.
Pocas troch aprilovych dni sa realizovala nakladka a odvoz obilia zo
Zeliezoviec do Talianska. Prvé stprava prazdnych voziiov dorazila
v utorok 7. 4. V stredu 8. 4. bola pristavena druha cast a zaroven
sa odviezla prva varka lozenych voziiov. Dalsi defi 9. 4. nasledoval
odvoz druhej a tretej stipravy. O celt vozbu sa postaral rusen
751.062. Na fotografii je zachyteny vlak na medzistani¢nom Gseku
Cata - Bifia. Foto: Samuel Gaborik.
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Comprehensive services for domestic
customers in the agricultural sector

Agricultural freight rightfully commands attention on

the railway. These are significant volumes that fluctuate Export shipments to seaports

across different modes - be it export, import, transit, The situation regarding the export of agro-products is slightly

or, to a lesser extent, domestic transport - yet the different. Block trains transporting cereals or grains for export -
advantages of rail remain undeniable. This holds true primarily to Dutch ports - take precedence. However, the sidings
despite intensifying competition from road transport of domestic agricultural enterprises are not built to handle the
and the slow renewal or modernisation of siding loading of full-length trains; therefore, based on customer require-
infrastructure at agricultural firms, often inherited ments, ZSSK CARGO provides comprehensive services, including
from the past. Competition is also fierce within the wagon delivery, wagon shunting and exchange during loading,
rail freight market itself, as specialised wagons are and the final formation of a complete block train. A steady supply
predominantly owned by large grain traders and leasing of empty wagons, the timely removal of loaded ones, and their
companies. Consequently, most of ZSSK CARGO’s seamless integration into the train set without delays are standard
agricultural transports currently consist of transit from features of our offer.

Ukraine or the Balkans towards Western Europe.
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To be more specific, within the agro-product segment, ZSSK CARGO Opportunities in Odesa
primarily handles imports from Ukraine, involving the subsequent Last year, there was a slump in agro-product shipments from
transshipment of wheat, maize, soybeans, and oilseed cakes, or the Ukraine, affecting both direct transit and transshipment services.
pumping of edible oils, followed by onward transport to Western Eu- Although the drop in absolute volumes was not as significant as in
rope. This year, after securing new transport contracts, a dedicated the 2024-2025 period, it nonetheless highlights the market's sensi-
branch of the Cierna nad Tisou pumping complex was reactivated tivity - not only to harvest yields but also to external conditions. A
for pumping edible rapeseed and sunflower oils. Constructed from prime example is the war in Ukraine, where transport volumes rema-
stainless steel, it meets all hygienic, technical, and safety criteria in heavily dependent on the operational status of the Ukrainian port
for handling food-grade commodities. Its capacity is also sufficient of Odesa - specifically, whether it is being blockaded or reopened.
to handle additional oil volumes. In January 2024, ZSSK CARGO transported 105,000 tonnes of grain
. from Ukraine; however, after the reopening of the Port of Odesa,
Grain transport from Zeliezovce with locomotive 751.062. commodity flows decreased sharply, falling to approximately 30,000
Over three days in April, the loading and transport of grain from tonnes per month. This decline continued into 2025, with only a
Zeliezovce to Italy took place. The first set of empty wagons arrived on slight recovery recorded at the end of the year.
Tuesday, April 7. On Wednesday, April 8, the second part was delivered, Through its business activities, the company secured new or addi-
and at the same time, the first group of loaded wagons was dispatched. tional transport volumes in the agro-sector last year. These include
The following day, April 9, the transport of the second and third sets the aforementioned food product transit between the Balkans and
followed. The entire hauling operation was carried out using locomotive the Czech Republic/Germany, as well as several others - including,
751.062. The photograph captures the train on the interstation section paradoxically, the transit of ‘food products’ from Ukraine to Italy that

between Cata and Bifia. Photo: Samuel Géborik do not travel by sea. (1j)



Spravca infrastruktary oznamil eSte v januari
ukoncenie pat rokov trvajiicej modernizacie uzla Zilina.
Komplexnou modernizaciou za ten ¢as presli vSetky
subsystémy: trakcné vedenie, Zelezniény zvrsok,
spodok, zabezpecovacie zariadenia, informacny
systém, obnovené boli nastupistia, vybudované

nové podchody s eskalatormi a vytahmi. V Ziline
vzniklo nové pracovisko riadenia dopravy ako zaklad
budiceho dispecerského centra. Do prevadzky boli
zavedené nové moderné zahezpecovacie technoldgie
vratane systému ETCS Level 2, ktory vyznamne zvysi
bezpecnost dopravy.

Celkovéd zmluvnd cena diela dosiahla 318 miliénov eur. Realizaciu
zabezpecilo Zdruzenie pod Dubriom na Cele so spolo¢nostou STRA-
BAG Slovensko. Cel stavba mé dizku asi 14 kilometrov v smere
vychod - zapad a dalSich 2,3 kilometra v smere sever - juh.
Modernizovany uzol Zilina prinsa podl'a ministra dopravy Jozefa
RéZza vyrazné zlepSenie Zelezni¢nej dopravy v regidne aj na hlavnom
dopravnom tahu zo zapadu na vychod.

Zilina je kliéovy bod na medzinarodnom koridore, modernizacia
umozni vysSie rychlosti a spolahlivejSiu prevadzku. Stanica patri

k najviac vytazenym na sieti, priemerne cez fiu prechadza v pra-

covnych diioch 239 vlakov osobnej dopravy, 57 vlakov nékladnej
dopravy, v priemere je to asi 300 vlakov denne.

Podl'a ministerstva dopravy bol tento projekt nielen najvacsou Zelez-
nicnou infrastruktdrou stavbou, ale aj najmasivnejSou eurofondovou
ZelezniCnou stavbou v histdrii Slovenska. Financovand bola az

z troch eurofondovych zdrojov, a to z Operacného programu Integ-
rovana infrastruktura, Programu Slovensko a Nastroja na prepajanie
Eurdpy - CEF. V poslednom menovanom Slovensko zaznamenalo

v minulom roku vynimoc¢ny Uspech, ked' ziskalo z Bruselu viac ako
141 miliénov eur na viacero projektov modernizacie Zeleznicnej
infrastruktdry.

Hoci Zelezni¢na ¢ast projektu modernizécie Zilinského uzla je

uz dokoncend, stavebné prace v okoli stanice este pokracuju aj

v prvom polroku 2026. Dokoncenie nového cestného nadjazdu, ktory
ma odlah&it dopravu v irsom centre Ziliny, je planované na koniec
tohto roka. Dolezitym medznikom bude prepnutie trakénej napajacej
sstavy v uzle Zilina zo sii¢asnej 3 kV jednosmernej na 25 kV
striedavd, planované v druhej polovici septembra. Tento krok si
vyziada priblizne dvojtyzdiové obmedzenia v osobnej aj ndkladnej
Zeleznicnej doprave a nasledne ovplyvni nasadzovanie hnacich
drahovych vozidiel ZSSK CARGO. Rozbieha sa aj rekonstrukcia
historickej budovy Zeleznicnej stanice, ktora ma byt predbezne
ukoncena v rokoch 2029-30. (n

Modernisation in Zilina is complete

In January, the infrastructure manager announced the
completion of the Zilina hub modernisation, a project
that spanned five years. This full modernisation
involved all subsystems, including overhead contact
lines, track superstructure and substructure, signalling
systems, and information systems; additionally,
passenger platforms were renewed, and new
underpasses equipped with escalators and lifts were
constructed. A new traffic control centre has been
established in Zilina, serving as the foundation for a
future centralised dispatching centre. Furthermore,
advanced signalling technologies have been put into
operation, including the ETCS Level 2 system, which
will significantly enhance transport safety.

The total contract value of the project reached 318 million euros.
The works were carried out by the Zdruzenie pod Dubfiom consor-
tium, led by STRABAG Slovensko. The entire project spans approxi-
mately 14 kilometres in the east-west direction and additional 2.3
kilometres in the north-south direction. According to Minister of
Transport Jozef Raz, the modernised Zilina hub brings significant
improvements to rail transport both within the region and along the
main west-east corridor.

As Zilina is a key point on an international corridor, the moderni-
sation will allow for higher speeds and more reliable operations.
The station is among the busiest on the network; on workdays, an
average of 239 passenger trains and 57 freight trains pass through
it, totalling approximately 300 trains per day.

According to the Ministry of Transport, this project was not only the
largest rail infrastructure undertaking but also the most massive
EU-funded railway project in Slovakia’s history. It was financed
through three different EU sources: the Operational Programme
Integrated Infrastructure, the Operational Programme Slovakia, and
the Connecting Europe Facility (CEF).

Although the railway portion of the Zilina hub modernisation

is already complete, construction work in the station’s vicinity
continues through the first half of 2026. The completion of a new
road overpass, designed to relieve traffic congestion in the broader
centre of Zilina, is scheduled for the end of this year. A critical
milestone will be the traction power system conversion in the Zilina
hub from the current 3 kV DC to 25 kV AC, planned for the second
half of September. This step will require approximately two weeks
of restrictions in both passenger and freight rail transport and will
subsequently impact the deployment of ZSSK CARGO locomotives.

()



Zeleznice Slovenskej republiky potvrdili, Ze v termine
od 14. do 27. septembra 2026 prebehne v Zeleznicnom
uzle Zilina planovana konverzia trakénej napajacej
ststavy (TNS). Ide o vyznamny krok k modernizacii
infrastruktury, ktory prinesie dlhodobé zlepsenie
efektivity a spolahlivosti zeleznicnej dopravy.

ZSSK CARGO sa na zmenu aktivne pripravuje a ma pripravené
konkrétne rieSenia, aby nebol jej dopad na prepravu Ziadny, pripadne
bol len minimélny. Po¢as samotnej konverzie bude v uzle Zilina
zabezpecena preprava vlakov s vyuzitim priprahovych rusnov
nezavislej trakcie spolo¢nosti. Tieto ruSne budi doCasne pripojené
na ¢elo vlaku a umoznia jeho plynuly prechod cez Zilinsky uzol.
Nasledne budd odpojené podi'a smerovania vlakov v trakéne
vybavenych staniciach, ako st Zilina-Teplicka, Kysucké Nové Mesto,
Cadca, Dolny Hrigov & Vratky.

Podla aktudlnych informécii bude samotné prepinanie trakénej
ststavy prebiehat najma v dennych hodinéch, pricom néakladna
doprava sa bude realizovat prednostne v noci. To mdze docasne
viest k zniZeniu kapacity infrastruktury. Aj tdto situdciu v§ak ZSSK
CARGO intenzivne analyzuje spolu s manazérom infrastrukttry

a prijima opatrenia, aby sa zachovala plynulost prepravy v maximal-
nom moznom rozsahu. Zaroven preveruje vSetky svoje technické aj
prevadzkové kapacity a v pripade potreby bude véas komunikovat
pripadné organizacné opatrenia. Ciefom je, aby zakaznici pocitili
zmeny ¢o najmene;j.

Po ukonceni konverzie bude preprava opat zabezpecend v plnom
rozsahu. ZSSK CARGO je na tito zmenu dlhodobo pripravena aj

z pohl'adu techniky - disponuje dostatocnym poctom modernych
rusiov a v stlade so stratégiou postupne nasadzuje na prepravy cez
Zilinu viacsystémové vozidla radu 363 a Vectron, ktoré si flexibilné
pre rozne trakcné sdstavy.

Vdaka tymto krokom oCakéva, Ze vplyv na zakaznikov aj na
persondlne zabezpecenie bude minimalny.

Miroslav BUC, Riaditel sekcie technicko-technologickej
pripravy prevadzky, Foto: Patrik LEVAI

Zeleznice Slovenskej republiky (the infrastructure
manager) has confirmed that the planned traction power
system conversion at the Zilina railway hub will take
place from 14 to 27 September 2026. This represents

a significant step toward infrastructure modernisation,
promising long-term improvements in the efficiency and
reliability of rail transport.

ZSSK CARGO is actively preparing for the change and has imple-
mented specific solutions to ensure that the impact on transport is
either zero or minimal. During the conversion itself, train transport
within the Zilina railway hub will be secured using the company’s
independent traction helper locomotives. These locomotives will be
temporarily coupled to the front of the trains, allowing for a seamless
transit through the Zilina railway hub. Subsequently, they will be
detached based on the trains’ routing at electrified stations such as
Zilina - Teplicka, Kysucké Nové Mesto, Cadca, Dolny Hricov, or Vriitky.
According to current information, the power system conversion will
take place primarily during daylight hours, with freight transport
being prioritised at night. This may lead to a temporary reduction

in infrastructure capacity. ZSSK CARGO is intensively analysing

the situation in coordination with the infrastructure manager, and
measures are being implemented to ensure that transport remains
as fluid as possible. At the same time, ZSSK CARGO is reviewing all
its technical and operational capacities and will proactively commu-
nicate any organisational measures in a timely manner, should they
become necessary. Our goal is to ensure that customers experience
minimal disruption.

Once the conversion is complete, transport services will again be
provided at full capacity. ZSSK CARGO has long been prepared for this
transition from a technical perspective - the company possesses a
sufficient number of modern locomotives and, in line with its strategy,
is gradually deploying multi-system units (series 363 and Vectron) on
routes through Zilina, which offer the necessary flexibility for different
traction systems.

Miroslav BUC, Director of the Technical and Technological
Preparation of Operations Section, Photo: Patrik LEVAI




Kluc k udrzatelnej nakladnej doprave

Zaciatkom decembra 2025 ziskala ZSSK CARGO
certifikat, ktory potvrdzuje, ze zaviedla a pouziva
systém environmentalneho manazérstva v oblasti
zeleznicnej nakladnej prepravy a plni poziadavky
normy STN EN 1SO 14001:2016.

ISO 14001 nie je len sdbor pravidiel. Je to medzindrodne uznéavany

systémovy ramec na riadenie environmentélnych dopadov spolo¢-

nosti, zabezpecenie pInenia legislativy a dosahovanie environmen-
télnych cielov. Tento systém je v ZSSK CARGO klicovy, pretoze:

+ identifikuje environmentalne vplyvy: mapuje a vyhodnocuje
vplyvy (aspekty) spolo¢nosti, ako su spotreba paliv a energii,
odpadové hospodarstvo, emisie z prevadzky a potencialne
havarijné rizika,
vyZaduje neustéle zlepSovanie: stanovuje ciele a opatrenia na
predchadzanie havaridm a zabezpecuje neustale zlepSovanie
environmentalneho vykonu, nielen udrziavanie aktualneho
stavu.

Zelena cesta v automotive
Systém manazérstva environmentu (SME) bol v ZSSK CARGO
zavedeny pre produkt Ochrana zivotného prostredia pri ndkladnej

Slovenska republika ma vd'aka schvalenej narodnej

stratégii Zelensie Slovensko - Envirostratégia

2030 definovanii cestu, ako riesit najvyznamnejsie

environmentalne vyzvy a zlepSovat stav Zivotného

prostredia. Zelezni¢na spolocnost Cargo

Slovakia, a. s., sa k tejto vizii hlasi a prijima ju

ako zaklad svojho dlhodobého environmentalneho

smerovania. Nasou viziou je prispievat k zdravSiemu,

CistejSiemu a udrzatelnejSiemu Zivotnému prostrediu

prostrednictvom ekologickej zelezni¢nej dopravy

a zodpovedného spravania sa vo vSetkych oblastiach

nasej cinnosti.

+  Sdstredujeme sa na podporu udrzatelného obehového
hospodérstva, ktoré stoji na predchadzani vzniku odpadoy, ich

zodpovednom triedeni a na predlzovani zivotného cyklu materia-

lov a produktov.

Uprednostnujeme vyuzivanie obnovitelnych a Cistejsich zdrojov
energie, znizovanie energetickej narocnosti nasich objektov

a technoldgii a vyhodnocujeme moznosti vyuzitia ekologickej-
Sich foriem energie v buddcnosti.

Podporujeme opatrenia na znizovanie emisii a prispdsobovanie
sa zmene klimy s ciefom zniZovat negativny vplyv dopravy

na Zivotné prostredie a zvySovat odolnost spolocnosti voci
klimatickym rizikam.

Budujeme environmentélne uvedomelé pracovné prostredie,

v ktorom je systematické a spravne environmentélne konanie
prirodzenou stcastou kazdodennych ¢innosti. Podporujeme
povedomie zamestnancov o separovani odpadu, ispornom
vyuzivani zdrojov, prevencii znecistovania a dalSich ekologic-
kych opatreniach.

Zeleznicnej doprave a preprave a je sti¢astou Integrovaného systé-
mu manazérstva (ISM). Pilotna certifikdcia sa strategicky zamerala
na pracoviskd klicové pre automobilovy segment, a to Devinska
Nova Ves a KoSice. Dovod je prozaicky, ki'iCovi zakaznici uz

v tendroch vyZaduju preukézanie pripravy alebo aktivnej certifikicie
podla normy ISO 14001. Ziskanie certifikatu je tak priamo prepojené
s obchodnou Gspesnostou.

Prinosy a budiice ciele

Prinosy systému su jasné. Jednak je to konkurencna vyhoda, preto-
7e certifikat je kIGovy pri verejnom obstaravani a tendroch. Dalej
znamena financné Uspory, kedZe zameranie na monitoring spotreby
energii, vody a paliv vedie k dspordm zdrojov. Nemenej dolezité je
zvy$enie reputécie a podpora EU, €o sa da vysvetlit tak, Ze certifikét
zvysuje doveryhodnost a posilfiuje poziciu v ramci ESG hodnotenia
a pri projektoch podporovanych EU, napriklad CEF, Green Deal.

V roku 2026 ZSSK CARGO plénuje rozsirenie certifikdcie aj na dalSie
kli&ové pracoviska automotive Zilina-Teplicka, Luzianky, Trnava

a posilni systém vzdeldvania zamestnancov, aby stabilne budovala
kultdru environmentélnej zodpovednosti a plnila poziadavky

ISO 14001 v kazdodennej praxi.

(z¢)

«

ZSSK CARGO

Nasa environmentalna vizia vyjadruje moderny a zodpovedny
pristup k ochrane Zivotného prostredia a predstavuje ramec pre
dlhodobé ciele a rozhodnutia spolo¢nosti. Je zavazna pre vSetkych
zamestnancov a je zakladom pre d‘alSie smerovanie v oblasti
udrzatel'ného rozvoja.




The key to sustainable rail freight

At the beginning of December 2025, ZSSK CARGO
obtained a certificate confirming the implementation
and maintenance of an environmental management
system for rail freight, meeting the requirements of the
STN EN ISO 14001:2016 standard.

ISO 14001 is more than just a set of rules. It is an internationally
recognised framework for managing the company’s environmental
impacts, ensuring legal compliance, and achieving environmental
objectives. This system is essential for ZSSK CARGO because:

+ itidentifies environmental impacts: it maps and evaluates the
company's environmental aspects, such as fuel and energy
consumption, waste management, operational emissions, and
potential emergency risks;

it requires continual improvement: it sets objectives and
measures to prevent emergencies and ensures the constant
improvement of environmental performance, rather than merely
maintaining the status quo.

The green path in automotive
The Environmental Management System (EMS) at ZSSK CARGO has
been implemented for the product Environmental Protection in Rail

Environmental vision

Through the adopted national strategy ‘Greener
Slovakia - Envirostrategy 2030’, the Slovak Republic
has defined a roadmap for addressing the most
significant environmental challenges and improving the
state of the environment. Zeleznicna spolo¢nost Cargo

Freight and is an integral part of our Integrated Management System
(IMS). The pilot certification strategically focused on facilities crucial
to the automotive segment, namely the ones in Devinska Nova Ves and
Kosice. The reason is straightforward: key customers already require
proof of preparation or active ISO 14001 certification in their tenders.
Obtaining the certificate is thus directly linked to business success.

Benefits and future objectives

The benefits of the system are clear. On one hand, it represents a
competitive advantage, as the certificate is essential in public pro-
curement and tenders. Furthermore, it leads to financial savings, as
focusing on the monitoring of energy, water, and fuel consumption
results in more efficient resource management. Equally important is
the enhancement of our reputation and EU support. The certificate
increases credibility and strengthens our position within ESG ratings
and in projects supported by the EU, such as the CEF (Connecting
Europe Facility) and the Green Deal.

In 2026, ZSSK CARGO plans to expand the certification to other key
facilities: Zilina-Teplicka, Luzianky, and Trnava. Furthermore, the
company will strengthen its employee training system to steadily
build a culture of environmental responsibility and fulfil ISO 14001
requirements in daily practice. (zc)

«

ZSSK CARGO

Slovakia, a. s., aligns itself with this vision, adopting
it as the foundation for its long-term environmental
direction. Our vision is to contribute to a healthier,
cleaner, and more sustainable environment through
eco-friendly rail freight and responsible conduct
across all areas of our operations.

+  We focus on supporting a sustainable circular economy based
on waste prevention, responsible sorting, and extending the life
cycle of materials and products.

+  We prioritise the use of renewable and cleaner energy sources,
reducing the energy intensity of our buildings and technologies,
while evaluating the potential for more ecological energy forms
in the future.

«  We support emission reduction measures and climate change
adaptation to minimise the negative environmental impact of
transport and increase the company’s resilience to climate
risks.

«  We are building an environmentally conscious workplace where
systematic and proper environmental conduct is a natural part
of daily operations. We promote employee awareness regarding
waste separation, efficient resource use, pollution prevention,
and other green initiatives.

Our environmental vision reflects a modern and responsible
approach to environmental protection, providing a framework for
the company’s long-term goals and decisions. It is binding on all
employees and serves as the foundation for our future direction in
sustainable development.



Siroky rozchod odstartoval Sergej.
Prvy viak vyrazil z Matoviec pred 60 rokmi

Pisal sa 11. maj 1966, ked' v Matovciach, v blizkosti
ukrajinskej hranice, vypravili slavnostny vlak do Hanisky
pri KoSiciach po novej Sirokorozchodnej trati. V cele
vlaku bol legendarny Sergej - rusen T 679.5, neskor

rad 781. Jazdou tohto mimoriadneho vlaku, ktory viezol
delegaciu vysokych predstavitelov CSSR a ZSSR, ale

aj mnohych Zelezni¢nych odbornikov, sa zacala pisat
éra prevadzky tejto dolezitej Zeleznice. Prvym vliakom
cestoval aj 65-rocny projektant, inzinier Nikolaj Paviov.

A préve on bol ¢lovekom, ktory sa vyznamnou mierou podiel'al na
projektovani SRT. Jediny origindl projektu, teda svetovy unikat, na
milimetrovom papieri v takmer 10-metrovej rolke roky starostlivo
uchovaval, kym ho neodovzdal Kosi¢anovi Jozefovi Smatanovi.

Stretli sa na Sprave vystavby Zeleznic vychodoslovenského priestoru.
Mlady slovensky inzinier bol jeho kolegom a svojho ucitel'a v préci

si vel'mi vazil. O spomienkach na vystavbu trate, kde pomahal ako
Student - brigadnik pri zememeracskych pracach, sme sa rozprévali
pred desiatimi rokmi. Spominal nielen na Nikolaja Pavlova, ale aj na
prvé kontakty s vystavbou Sirokorozchodnej trate. Spomienky Jozefa
Smatanu, ktory pracoval dlhé roky na Drahovom Urade, a ktory uz Zial
nie je medzi nami, sme si ale zachovali. Vysledkom projektu, o ktorom
je rec, je Sestdesiatrocnd Sirokorozchodna trat, ktora spdja kolajnicami
Ukrajinu so Slovenskom.

Preco sa stavala?

Zelezni¢né traf Matovce $tétna hranica - Haniska pri Kosiciach je
Sirokorozchodné Zelezni¢nd trat s rozchodom 1520 mm, ktord bola
postavend najma pre dopravu Zeleznej rudy do Vychodoslovenskych
Zeleziarni, sicasny podnik U. S. Steel. Trat bola budovand na zaklade
dihodobej zmluvy o vzajomne] spolupréci medzi byvalym Ceskoslo-
venskom a Sovietskym zvdazom, ktora stanovovala taky vysoky objem
dovozu sovietskej Zeleznej rudy, Ze kapacitné moznosti prekladiska v
Ciernej nad Tisou nepostacovali. Problémy vznikali hlavne v zimnych
mesiacoch, pri prekléddke Zeleznej rudy, ktord bolo treba rozmrazovat v
Specialnych tuneloch. Po dobudovani Vychodoslovenskych Zeleziarni
bola vzniknutd situdcia netinosnd. Preto boli v roku 1963 vypracované
varianty trasovania Sirokorozchodnej trate z Uzhorodu do Hanisky pri
Kosiciach. Zjednodusend projektovd dokumentdciu schvalili 31. 5.
1964, avSak to uz stavba prebiehala. Vystavba vySe 88-kilometrovej
trate trvala 30 mesiacov - zacala 15. marca 1964 a skiiSobnd prevadz-
ka sa rozbehla 1. méja 1966.

Zaciatok v Uzhorode
Trat zacina uz v ukrajinskom Uzhorode, po necelych 6smich kilomet-
roch vstupuje na lizemie Slovenska a po dvoch kilometroch vchadza

do Zeleznitne] stanice Matovce. Dalej pokraduje stibezne s normalne
rozchodnou tratou 1435 mm z Velkych Kapusian cez Trebi$ov, kde je v
kilometri 42,105 napojend do byvalého zavodu Vagdnky Trebisov. Vy-
nimkou je len krétky Gsek juzne obchadzajlici Banovce nad Ondavou,
kde je trat vedend samostatne mimo trate rozchodu 1435 mm. Pri
ohci Kal$a sa potom pripaja k dvojkolajnej trati z Ciernej nad Tisou do
Kosic, prechadza popri obci Valaliky a kon¢i v Haniske pri KoSiciach,
kde bolo pre potreby Sirokorozchodnej trate vybudované aj sicasné
rusfiové depo ZSSK CARGO. Trat bola v roku 1978 v celom dseku
dodatocne elektrifikovand jednosmernou trakénou sdstavou 3 kV.

Vyhybne

Vzhladom na to, Ze trat je jednokolajnd, boli na nej vybudované vy-
hybne, a to pri mestach a obciach Vojany, Budkovce, TrebiSov, Slivnik,
Slancik a poslednou je Vyhybiia Hornad. Za Trebi$ovom trat zacina
stdpat a Slanské pohorie prekonava ostrym sklonom 16 promile.
Pomyselnou strechou trate je Viyhybiia Slancik, odkial trat klesa v
rovnakom sklone aZ po Horndd.

Rusne

V roku 1966 dominovali v nakladnej doprave na SRT najm# motorové
(dieselové) rusne, kedZe trat nebola v tom Case este elektrifikovana.
KIa¢ovymi ruSiami pre vozbu v roku 1966 sa stali spominané T 679.5,
Sergeje. Bol to hlavny typ rusiia urceny pre tazkd nakladni dopravu

na SRT. Na manipulacné vlaky sa vyuzivali T 458.1 (Karkulka), T 334.0
(Rosnicka) T 458.1 (rad 721, Hektor) a T 669.5 (rad 770/771, Cmeliak).
Pre narastajtici objem prepravy rid na vlakoch dosahujicich hmotnost
az 4 500 ton sa rozhodlo o elektrifikacii trate jednosmernou ststavou
3 kV a vtedy nastupili rusne 125.8 (pévodne E 469.5, Dvojicky) - jediné
stroje svojho druhu na Slovensku, vyrobené v zavode Skoda Plzefi v
roku 1975.

Sticasnost
Aj napriek diskusiam o inych trasach alebo nerealizovanom projekte
prediZenia trate do Viedne zostava SRT Uzhorod - Haniska pri Kosi-
ciach strategickou tepnou pre priemysel na vychodnom Slovensku.
Prim na trati hrajd aj dnes tazké, 4 500-tonové vlaky s rudou, ktoré aj
napriek poklesu preprav jazdia denne. Na pracovisku v Matovciach ich
prevezmu v priemere Styri denne. Na tomto pracovisku sa kladie doraz
na preberanie voziov od Ukrajinskych Zeleznic, pricom je dolezité
spracovanie odovzdavkovych a prechodovych zoznamov, vykonanie
kontroly nékladnych listov a prepravovanych zasielok. Prebiehaju
tu kontroly dodrZiavania podmienok pri beznych prepravéch aj pri
nebezpecénych tovaroch a odpadoch.
(sch)
Foto: FrantiSek TAKAC




The broad-gauge era launched by the
‘Sergey’ locomotive. The first train
departed from Matouce 60 years ago.

It was 11 May 1966, when a ceremonial train was
dispatched from Matovce, near the Ukrainian border,
bound for Haniska pri KoSiciach along the newly
built broad-gauge track. At the head of the train
stood legendary ‘Sergey’ - the T 679.5 locomotive
(later designated as Series 781). The journey of this
extraordinary train, carrying a delegation of high-
ranking officials from Czechoslovakia (CSSR) and the
USSR, as well as numerous railway experts, marked
the beginning of an era for this vital railway line.
Among those travelling on the inaugural train was the
65-year-old designer, Engineer Nikolai Pavlov.

It was he who played a major role in the design of the broad-gauge
track. For years, he meticulously preserved the only original copy
of the project - a world rarity drawn on millimetre paper in a roll
nearly 10 meters long - before eventually handing it over to Jozef
Smatana from KoSice. The two met at the Administration for the
Construction of Railways in the Eastern Slovakia Region. The
young Slovak engineer was his colleague and held his mentor in
high regard. We spoke ten years ago about his memories of the
construction of the line, where he assisted as a student-volunteer
during the initial surveying work. He recalled not only Nikolai
Pavlov but also his initial experiences with the construction of
the broad-gauge line. Though Jozef Smatana, who served for
many years at the Railway Authority, is sadly no longer with us,
his memories have been preserved. The legacy of the project we
speak of is the sixty-year-old broad-gauge track that continues to
link Ukraine and Slovakia by rail.

Why was it built?

The Matovce State Border - Haniska pri KoSiciach railway line is
a broad-gauge track with a 1,520 mm gauge, constructed primarily
to transport iron ore to the Vychodoslovenské zeleziarne (VSZ,
East Slovak Ironworks), the current U. S. Steel plant. The line was
built under a long-term mutual cooperation treaty between the
former Czechoslovakia and the Soviet Union. The treaty specified
such a high volume of Soviet iron ore imports that the capacity

of the transshipment hub in Cierna nad Tisou was no longer
sufficient to meet the demand. Problems arose mainly during the
winter months, when the iron ore had to be thawed in specialised
tunnels before transshipment. Following the completion of the
VSZ, the situation became untenable. Consequently, in 1963,
several routing variants were drafted for a broad-gauge line
stretching from Uzhhorod to Haniska pri KoSiciach. The simplified
project documentation was approved on 31 May 1964; however,
construction was already well underway by that time. The building
of the 88-kilometre line took 30 months - starting on 15 March
1964, with trial operations launching on 1 May 1966.

Starting in Uzhhorod
The line begins in the Ukrainian city of Uzhhorod, crossing into
Slovak territory after nearly eight kilometres, and entering the

Matovce railway station two kilometres later. From there, it
continues parallel to the 1,435 mm standard-gauge track from
Velké KapusSany through TrebiSov, where, at kilometre 42.105,

it connects to the former Vagdnka TrebiSov plant. The only
exception is a short section that bypasses Banovce nad Ondavou
to the south, where the track runs independently, away from the
1,435 mm standard-gauge line. Near the village of Kal$a, it joins
the double-track line leading from Cierna nad Tisou to Kosice,
passes the village of Valaliky, and finally terminates in Haniska pri
Kosiciach. It was here that the current ZSSK CARGO locomotive
depot was specifically built to serve the needs of the broad-gauge
operations. In 1978, the entire section of the line was additionally
electrified using a 3 kV DC traction system.

Passing loops

Since the line is single-track, several passing loops were
constructed to facilitate train crossings. These are located near
the towns and villages of Vojany, Budkovce, TrebiSov, Slivnik,
and Slancik, with the final one being the Hornad passing loop.
Past TrebiSov, the track begins to climb, traversing the Slanské
Mountains with a steep gradient of 16 per mille. The ‘summit’
of the line is the Slan¢ik passing loop, from where the track
descends at the same gradient all the way down to the Hornad
river.

Locomotives

In 1966, freight transport on the broad-gauge line was dominated
by diesel locomotives, as the track had not yet been electrified.
‘Sergey’ T 679.5 locomotives became the cornerstone of
operations that year. This was the primary locomotive type
designed for heavy freight transport on the broad-gauge track.
For shunting and local freight operations, various locomotive
types were utilised, including the T 458.1 (known as ‘Karkulka’ or
Little Red Riding Hood), the T 334.0 (‘Rosnicka’ or Tree Frog), the
T 458.1 / Series 721 (‘Hektor’), and the T 669.5 / Series 770/771
(‘Cmeliak’ or Bumblebee).

Due to the increasing volume of ore shipments, with trains
reaching weights of up to 4,500 tonnes, the decision was made to
electrify the line with a 3 kV DC system. This marked the arrival
of the Series 125.8 locomotives (originally E 469.5, known as
‘Dvojicky’ or ‘The Twins’). These are the only locomotives of their
kind in Slovakia, manufactured at the Skoda Plzef plant in 1975.

The line today
Despite ongoing discussions regarding alternative routes or the
unrealised project to extend the line all the way to Vienna, the
Uzhhorod - Haniska pri KoSiciach broad-gauge track remains a
strategic artery for the industry of Eastern Slovakia. Even today,
the heavy 4,500-tonne ore trains play a leading role, running daily
despite a decrease in overall traffic volume. On average, four such
trains are processed daily at the Matovce facility.
(sch)
Photo: Frantisek TAKAC
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Modernizované ruéné E;ﬁShunter 1600.
A modernised EffiShunter 1600 locomotive.

EffiShunter 1600:

I\Iloderna technologla

na $irokom rozchode v Ciernej nad Tisou

Spolo¢nost BULK TRANSSHIPMENT SLOVAKIA (BTS)
zrealizovala dolezity prolekt modernizacie hnacich
kolajovych vozidiel vo svojom vozidlovom parku

v strategickom Zelezni¢nom uzle Cierna nad Tisou.

Dva modernizované rusne EffiShunter 1600 (typ 774.8)
z produkcie CZ LOKO v roku 2025 tispesne absolvovali
testovaciu fazu a od februara tohto roka si nasadené
do nepretrzitej prevadzky na Sirokom rozchode.

Tento krok bol reakciou na potrebu nahradit legendérne, no tech-
nologicky uz zastarané ,¢meliaky” (rad 770/771). Tie v poslednom
Case celili Castym porucham, Co sposobovalo nepldnované prestoje
a zvySovalo naklady na ich ddrzbu.

Vykon a efektivita v naroénom posune

EffiShunter 1600 predstavuje pre BTS zésadny technologicky skok.
Ide o stroj navrhnuty pre najtazsie posunovacie prace v narocnych
podmienkach prekladisk. Medzi jeho kltGi¢ové prednosti patria
nasledujdce faktory.

Ekonomika prevadzky: najvacsim benefitom je vyrazne nizsia
spotreba paliva v porovnani so strojmi starsich radov. V prostredi
kolisavych cien pohonnych latok ide o rozhodujdci faktor pre
stabilitu prevadzkovych nakladov.

Technologicka spolahlivost: modernd konstrukcia s Gspornym
spalovacim motorom spifia aktudlne prisne emisné normy a mini-
malizuje riziko technickych vypadkov pri manipulécii s voziiami.
Komfort pre obsluhu: klimatizovand kabina s ergonomickym usporia-
danim ovladacich prvkov a moderné bezpe¢nostné systémy vyrazne
zvysuji komfort aj bezpeénost rusiovodicov pocas vykonu prace.
Presna diagnostika: rusne su vybavené inteligentnym systémom
monitorovania vykonu, ¢o umoziuje minimalizovat poruchy.

Odborny dohl'ad a idrzba

Hoci st nové stroje technologicky vyspelé, ich bezproblémovy chod
si vyzaduje $pecificku starostlivost. Tu odborne zastresuje deta-
Sované pracovisko Nakladnd Zelezniéné doprava (NZD) v Spiskej
Novej Vsi. Technici NZD presli odbornym $kolenim a disponuit

(.7

BULK TRANSSHIPMENT SLOVAKIA  give peace a chance

potrebnou certifikdciou na jednotlivé ddrzbové stupne pre tento

typ rusfiov. BULK TRANSSHIPMENT SLOVAKIA svojim zékaznikom
ponuka Siroké a neustale sa rozSirujtce portfdlio sluzieb - od kom-
plexnej spravy idrzby ECM a servisu starSich i modernejSich hna-
cich kol'ajovych vozidiel az po revizie zabezpecovacich systémov
MIREL a SHP, zakonné prehliadky Gcelovych technickych zariadeni
a odbornd diagnostiku. V st¢asnosti sluzbu ECM zabezpecuje pre
62 hnacich vozidiel, medzi ktorymi je 25 Vectronov.

Do Zelezniénej stanice Cierna nad Tisou, kde BTS okrem Zeleznej rudy
preklada aj dalSie tovary, ako su slinok, troska, agroprodukty, kon-
tajnery, kvapaliny ¢i ocel'ové vyrobky, pravidelne dochadza servisny
tim s mobilnou dielfou. Vd'aka znalosti modernych systémov dokazu
technici realizovat prehliadky a opravy operativne priamo v mieste
vykonu, &o minimalizuje potrebu zdihavého odstavovania rustiov

a vyrazne zvySuje ich dostupnost pre potreby procesov prekladky.

Krok k vyssiemu Standardu
Doplnenie dvoch modernych strojov EffiShunter 1600 do flotily
v Ciernej nad Tisou vna$a do miestnej prevadzky potrebnii mo-
dernizéciu a stabilitu. Tato investicia umoznuje spolo¢nosti BULK
TRANSSHIPMENT SLOVAKIA lepsie zvladat narocné dlohy nielen na
oboch prekladkovych komplexoch, ale aj na ostatnych prekladko-
vych miestach pohraniénej prekladkovej stanice Cierna nad Tisou.
Spolocnost tak potvrdzuje svoju snahu zvySovat Standard poskyto-
vanych sluzieb a pontikat zakaznikom spolahlivejSiu, bezpecnejsiu
a ekologickejSiu manipuldciu s tovarom.
Ing. Lorant PALKO
Riaditel' logistiky a dopravy
BULK TRANSSHIPMENT SLOVAKIA



EffiShunter 1600: Modern technology on
the broacd-gauge track in Gierna nad Tisou

The company BULK
TRANSSHIPMENT SLOVAKIA
(BTS) has completed a significant
project for the modernisation of
its rolling stock at the strategic
railway hub of Cierna nad Tisou.
Two modernised EffiShunter
1600 locomotives (Type 774.8),
manufactured by CZ LOKO,
successfully passed their testing
phase in 2025; since February of
this year, they have been deployed
in continuous operations on the
broad-gauge track.

This move was a response to the need to
replace the legendary but technologically
obsolete ‘Bumblebees’ (Series 770/771).
In recent years, these locomotives had
faced frequent breakdowns, leading to
unplanned downtime and significantly
increasing their overall maintenance costs.

Performance and efficiency in heavy shunting

The EffiShunter 1600 represents a major technological leap for BTS.
The locomotive is specifically designed for the heaviest shunting
operations within the demanding environments of transshipment
hubs. Its key advantages include the following factors:

Operational economy: the most significant benefit is substantially
lower fuel consumption compared to older locomotive series. In an
environment of fluctuating fuel prices, this is a decisive factor for
maintaining stable operating costs.

Technological reliability: the modern design, featuring a high-
-efficiency internal combustion engine, meets current stringent
emission standards and minimises the risk of technical failures
during wagon handling.

Operator comfort: the air-conditioned cab, with its ergonomic
layout of control elements and advanced safety systems, signifi-

Ing. Lorant Palko, riaditel logistiky a dopravy
Logistics and Transport Director
BULK TRANSSHIPMENT SLOVAKIA

25T Ciprrn rundl T

cantly enhances the comfort and safety of
locomotive drivers during their shifts.
Precise diagnostics: the locomotives are
equipped with an intelligent performance
monitoring system, which enables minimi-
sing the occurrence of breakdowns.

Expert supervision and maintenance
While the new machines are technologi-
cally advanced, their seamless operation
requires specialised care. This is expertly
managed by the Rail Freight (RF) detached
workplace in SpiSskéa Nova Ves. RF
technicians have undergone professional
training and hold the necessary certifica-
tions for individual maintenance levels
specific to this type of locomotives. BULK
TRANSSHIPMENT SLOVAKIA offers its
customers an extensive and ever-expan-
ding portfolio of services - ranging from
comprehensive management of ECM ma-
intenance and servicing of both older and
modern locomotives to revisions of MIREL
and SHP train protection systems, statutory technical inspections,
and expert diagnostics.
In the Cierna nad Tisou railway station, where BTS handles not only
iron ore but also various other commodities - such as clinker, slag,
agricultural products, containers, liquids, and steel products - a
service team with a mobile workshop arrives regularly. Thanks to
their expertise in modern systems, the technicians can perform
inspections and repairs on-site and operatively. This minimises the
need for lengthy locomotive downtime and significantly increases
their availability for transshipment processes.

A step toward higher standards
The addition of two modern EffiShunter 1600 locomotives to the
fleet in Cierna nad Tisou brings much-needed modernisation
and operational stability to local traffic. This investment enables
BULK TRANSSHIPMENT SLOVAKIA to better
manage demanding tasks, not only at both
transshipment complexes but also at other
transfer points within the Cierna nad Tisou
border crossing station. By taking this step, the
company confirms its commitment to raising
the standard of its services, offering customers
more reliable, safer, and more environmentally
friendly cargo handling.
Ing. Lorant PALKO
Logistics and Transport Director
BULK TRANSSHIPMENT SLOVAKIA

Tim ddrzby a pojazdna dieliia. ZI'ava Ing. Stefan
Bereghazy, Manazér ECM; Ing. Viktor Kovacs,
technik-opravéar NZD; Ing. Lorant Palko, riaditel
logistiky a dopravy; Ing. Martin Gurcik, technik
NZD a Marek Carnoky, technik-opravar NZD.

The BTS Rail Freight team.
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PONUKANE SLUZBY / OFFERED SERVICES

PREKLADKA SYPKYCH SUBSTRATOV — plne automatizovana priama prekladka z vozriov rozchodu 1520 mm do vozriov rozchodu
1435 mm na pracoviskach Prekladkovy komplex Vychod a Prekladkovy komplex Zapad, v zimnych mesiacoch aj s moznostou
aplikacie technickej kvapaliny pre obmedzenie zamfzania tovaru pri ndslednych prepravach

PREKLADKA KUSOVYCH TOVAROV — priama preklddka tovaru medzi voziiami rozchodov 1 520 mm a 1 435 mm v oboch smeroch,
vratane manipulacie z a na cestné motorové vozidla na pracovisku Vychodna rampa — Portal

INTERMODALNA PREKLADKA — priama a nepriama prekladka intermodalnych jednotiek na pracovisku Terminal kombinovanej
dopravy Dobra

PRESKLADNENIE TOVAROV — nepriama prekladka sypkych a kusovych tovarov s ich kratkodobym preskladnenim tovarov
a docasné skladovanie intermodalnych jednotiek v colnom rezime

ROZMRAZOVANIE SYPKYCH SUBSTRATOV — rozmrazovanie sypkych substratov v zimnom obdobi

NAKLADNA ZELEZNICNA DOPRAVA — prendjom hnacich kolajovych vozidiel radov 183, 240 a 131, realizacia dopravnych vykonov
prostrednictvom dcérskych spoloénosti INTER CARGO Sp. Z 0. 0. v Pol'sku a LOKORAIL a. s. v Ceskej republike a na Slovensku,
poskytovanie servisu, konzultacnej a poradenskej ¢innosti v oblasti oprav hnacich kolajovych vozidiel.

TERMINALOVY OPERACNY SYSTEM —online nastroj pre zakaznikov TKD Dobré na spravu rezervécii, sledovanie zasielok a prehfad
o prekladkovych a skladovych operaciach v redlnom case

TRANSSHIPMENT OF BULK SUBSTRATES — fully automated direct transhipment from 1,520 mm gauge wagons to 1,435 mm
gauge wagons at the workplaces of the Transhipment Centre East and the Transhipment Centre West; in the winter months also
with the possibility of applying a technical fluid to prevent goods from getting frozen during subsequent transport
TRANSSHIPMENT OF PIECEMEAL GOODS — direct transshipment of goods between railcars of 1,520 mm and 1,435 mm gauges
in both directions, including handling to and from road freight vehicles at the East Ramp — Gantry Crane

INTERMODAL TRANSSHIPMENT - direct and indirect transhipment of intermodal units at the combined transport terminal
Dobrd

STORAGE OF GOODS - indirect transhipment of bulk and piecemeal goods with short-term storage of goods and temporary
storage of intermodal units placed under a customs procedure

DEFROSTING OF BULK SUBSTRATES — defrosting of bulk substrates in the winter season

RAIL FREIGHT TRANSPORT - rental of locomotives of the series 183, 240 and 131, performance of transport services through
the subsidiaries INTER CARGO Sp. z o. o. in Poland and LOKORAIL a. s. in Czech Republic and Slovakia, provision of repair and
maintenance, consulting and advisory services regarding locomotives

TERMINAL OPERATING SYSTEM — online tool for customers of TKD Dobra for managing reservations, tracking shipments, and
real-time overview of transshipment and storage operations

:

www.btslovakia.sk

Zelezniéna 1, 076 43 Cierna nad Tisou, Slovensko / btslovakia@btslovakia.sk
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0d januara je na Zakaznickom portali ISP funkéna Z praktického pohladu ide o vyznamny krok k digitalizacii prevadz-

nova funkcionalita Vleckové doklady, ktorej ciefom kovych procesov.

je zefektivnit vymenu informacii medzi ZSSK CARGO Pri ndvratovych listoch je mozné evidovat hlavickové idaje aj

a zakaznikom pri odovzdavani a preberani voziov na detailné Gdaje o jednotlivjch voziioch vratane stavu loZenia, Statiitu

Zeleznicnej vlecke a zaroven znizovat chybovost pri voziia, odsunu, osobitnych podmienok &i pozndmok.

spracovani dokladov. Délezitou sti¢astou funkcionality Viegkové doklady je aj samotna
komunikécia medzi zdkaznikom a ZSSK CARGO. Pri odovzdavko-

Funkcionalita Vleckové doklady prindsa jednotné digitalne pros- vych listoch moze zékaznik priamo v portali zaevidovat sthlasné

tredie pre pracu s odovzdavkovymi a ndvratovymi listami, pricom alebo nesthlasné vyjadrenie, ktoré sa po ulozeni automaticky

vymena dokladov a ich odsudhlasovanie prebieha medzi Zakaznic- odosle do systému ISP. Pri ndvratovych listoch je zasa mozné najprv

kym portdlom a systémom ISP pri vleckéch, ktoré majd nastavenu doklad informativne predhlasit a nasledne ho odoslat na odsthla-

externd komunikéciu. senie, pricom systém priebezne pracuje so stavmi komunikacie

Aplikécia obsahuje dva hlavné portlety - Vleckové doklady a farebnym odlisenim dokladov, aby bol d'al§i postup pre pouzivate-

a Prepravné supisy vykonov. Pre zakaznika je kIi¢ovy najma portlet [a ¢o najprehladnejsi.

Vleckové doklady, v ktorom mad k dispozicii prehl'ad odovzdavkovych Peter IHNAT

listov a ndvratovych listov podl'a zadanych filtrov a pristupovych Riaditel sekcie prevadzky, prepravy a voziiovej sluzby

prdv. Pouzivatel tak na jednom mieste vidi doleZité prevadzkové

ldaje, ako st datum obsluhy, typ obsluhy, pocet voznov, ¢islo Detail odovzdavkového listu

dokladu, stav komunikécie ¢i konkrétna vlecka.

Vsetky hlavné iikony

Velkym prinosom rieSenia je, Ze zdkaznik dokaze prostrednictvom m;m TRe——" S S

tejto funkcionality realizovat vSetky hlavné dkony sdvisiace s obe-

hom vleckovych dokladov. MdZe si prezerat detail dokladu, vytvérat | Ot ot L B My

, 'an . N vy ] ] Wisdis MO0 KLF

ndvratové listy, aktualizovat ich, rusit alebo stornovat, filtrovat i kg

doklady, vyjadrovat sa k odovzdavkovym listom, predhlasovat navra- it it S i

tové listy, odosielat ich na odsuhlasenie, tlacit doklady, ukoncovat Oobodetichebls U530 1800 Polmjdiey 1 Poum g mn

pobyt voziov a sledovat sdvisiace spravy medzi Zakaznickym A RN R & Pupluinkiiatet R

portalom a systémom ISP. o .

As of January, a new Siding Documents functionality All key operations

has been launched on the ISP Customer Portal. Its A major benefit of this solution is that it enables the customer

goal is to streamline the exchange of information to perform all key operations related to the processing of siding

between ZSSK CARGO and the customer during the documents directly through this functionality. The customer can

handover and acceptance of wagons on the rail siding, view document details, create, update or cancel return notes, filter

while simultaneously reducing error rates in document documents, and provide feedback on handover notes. Additionally,

processing. they can pre-announce return notes, submit them for approval, print
documents, terminate wagon stays, and track related messages

The Siding Documents functionality provides a unified digital between the Customer Portal and the ISP system.

environment for managing handover and return notes; the exchange From a practical standpoint, this represents a significant step

and approval of these documents take place between the Customer toward the digitalisation of operational processes.

Portal and the ISP system for sidings equipped with external For return notes, it is possible to record both header data and

communication setups. detailed information for individual wagons, including loading status,

The application consists of two main portlets: Siding Documents wagon status, dispatch details, special conditions, or additional

and Transport Service Listings. The Siding Documents portlet remarks.

is particularly crucial for the customer, providing an overview of A vital part of the Siding Documents functionality is the

handover and return notes based on specified filters and access communication itself between the customer and ZSSK CARGO.

rights. This allows the user to see key operational data in one

place, such as the service date, type of service, number of wagons, Peter IHNAT

document number, communication status, or the specific siding. Director of the Operations, Transport and Wagon Service Section



Modernizované meranie spotreby
elektriny na 178 rusioch

ZSSK CARGO koncom minulého roka dokonéila
inStalaciu modernizovanych meracov trakénej

elektriny na svojich 178 elektrickych rusioch. Snaha
merat presné mnoZstvo spotrebovanej elektriny je
starSieho data. Dodavatel trakénej elektriny, ktorymi su
Zeleznice SR, uctuje stale spotrebu na zaklade vzorcoy,
ktorymi deli naklady medzi jednotlivych dopravcoy,

v budicnosti to v§ak uz ma byt na zaklade presného
merania. Dopravcovia si od toho sfubuji nielen tspory,
ale radi by vo finale sami nakupovali elektrinu pre svoje
vlaky a prevadzkovali vlastny energomanazment.

Aktudlny, dlhoro€ne zauzivany spdsob odictovania spotrebovanej
elektriny je zaloZeny na prejdenych kilometroch a hrubej hmotnosti
vlaku. Rozpodielovanie spotreby a fakturacia sa vypocitavajl na
zéklade vzorcov, ktoré si dané objektivne, stale v§ak sd pochyb-
nosti, ¢i konecny dcet zodpovedéd minutej energii. Tiez sa pri

tom napriklad nezohl'adriuje brzdenie a rozjazdy vlaku a vracanie
elektriny spat do troleja pri rekuperacii.

Meranie spotreby je starSieho data

Histdria merania energii v ZSSK CARGO siaha do roku 2006, kedy
boli osadené prvé merace s cielom zriadit obchodné meranie. - Hoci
presli v roku 2018 modernizaciou, dynamicky vyvoj legislativy

a technickych podmienok ich odsunul na vedl'ajSiu kolaj, - ko-
mentuje pokrok techniky manazér procesov a projektov Rastislav
MikusSka z projektovej kanceldarie a interného auditu.

Tu treba tiez priznat, Ze hoci snahy o presné meranie spotreby

a (Ctovanie trvajl dve desatrocia a stdli firmu nemalé prostriedky,
legislativne nie st doteraz Gplne oSetrené.

Preco prisla zmena?

Hlavnym hnacim motorom modernizécie systému merania spotreby
energie (MSE) na rusnoch, ktora sa zacala v roku 2020, bola

okrem vyssie spomenutych dovodov aj potreba zostladit meranie

s takzvanymi technickymi podmienkami obchodného merania

Modernizované Ce traken
nainstalované aj do 48 dvojic rusiio
he modernised traction electricity meters we
in 48 double-unit Class 131 locomot

.

., -

vydanymi ZSR. - Zavedenim transparentného systému sa eliminuju
pochybnosti o spravnosti ictovanych siim a ZSSK CARGO ziska
silny nastroj na fakturaciu realnej spotreby priamo svojim zakazni-
kom, - vysvetluje R. Miku$ka.

Zaciatkom roka 2020 podpisala ZSSK CARGO zmluvu so spolocnos-
tou GX CORPFIN o dodani a montazi novych komponentov systému
merania spotreby energie na rusnoch. V roku 2022 prebehla vymena
a montdz prvych prototypov meracov. Nasledne zaciatkom roka
2024 sa zacal modernizovany systém instalovat na klti¢ové rady
hnacich kol'ajovych vozidiel elektrickej trakcie spolocnosti.

Interoperabilita, monitoring, datova analyza
Pod'me si povedat viac o prinosoch modernizacie merania trakénej
elektriny na rusfioch. Predmetom projektu je kompletna obnova
komponentov systému, v medzindrodnej terminoldgii zndmeho ako
EMS - Energy Measurement System. Nejde len o vymenu ,budikov”.
Modernizované systémy budd pIne integrované s palubnym pocita-
¢om MIREL RM1 a datovym FTP serverom spolocnosti.
Aby sme to zhrnuli, kli€ové technologické prinosy zahfnaju
interoperabilitu, komplexny monitoring aj datovu analyzu. PresnejSie
povedané, pri interoperabilite ide o to, Ze namerané data budu
kompatibilné so $tandardmi EU, o umozni hladky prechod medzi
distribuénymi stistavami roznych krajin. Vzhladom na rasttci objem
cezhrani€nych preprav je zavedenie interoperabilného systému lo-
gicky krok. Komplexny monitoring zasa znameng, Ze okrem merania
spotreby systém v redlnom ¢ase sleduje polohu vozidla a prevédz-
kové parametre. Nové technoldgie navySe umoznia budovanie
energetického dispecingu. - Budeme presne vediet, ako $tyl jazdy
rusiovodica alebo neplanované zastavenia ovplyviiuji celkovu
spotrebu, - podotyka R. Mikuska. Modernizacia MSE zaroven otvdra
dvere k liberalizacii trhu - spolo¢nost si v budicnosti bude mact
vyberat doddvatela trakénej elektriny nezavisle od prevadzkovatela
infrastruktdry, o moze vyrazne znizit prevadzkové naklady.
Projekt sa nachadza vo svojej findlnej faze. VSetky planované
technické zasahy na vybranych typoch hnacich kolajovych vozidiel
boli dspesne zrealizované. Modernizacia sa dotkla kl'dCovych radov
flotily ZSSK CARGO, konkrétne ide o rusne radov 125, 131, 363, 183
a 240. Celkovo bolo novym systémom merania vybavenych 178
hnacich kol'ajovych vozidiel.

Ladislav JANDOSEK
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At the end of last year, ZSSK CARGO completed the
installation of modernised traction electricity meters
on its 178 electric locomotives. The effort to measure
the exact amount of electricity consumed is not a

new initiative. The supplier of traction electricity,
Zeleznice Slovenskej republiky (ZSR), still bills
consumption based on formulas that distribute costs
among individual carriers; however, in the future, this
is expected to be based on precise measurements.
Carriers anticipate not only cost savings from this shift
but would ultimately like to purchase electricity for
their trains themselves and pursue their own energy
management.

The current, long-standing method of billing electricity consumption
is based on the distance travelled in kilometres and the gross
weight of the train. The distribution of consumption and invoicing
are calculated based on fixed formulas; however, doubts remain as
to whether the final bill accurately reflects the actual energy con-
sumed. For instance, this method does not account for the braking
and acceleration of the train, nor the return of electricity back to the
overhead lines during recuperation.

Energy measurement dates back many years
The history of energy measurement at ZSSK CARGO specifically
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unication interface, MSE-MIREL RM1
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dates back to 2006, when the first meters were installed with the
aim of establishing commercial metering. - Although they were
modernised in 2018, the dynamic development of legislation and
technical conditions has sidelined them, - says Rastislav Mikuska,
Process and Project Manager from the Project Office and Internal
Audit, commenting on the rapid pace of technological progress.

It must also be admitted that while efforts toward precise measure-
ment and billing have spanned two decades and cost the company
significant resources, they are still not fully addressed from a
legislative standpoint.

Why the change?

The main driving force behind the modernisation of the energy
measurement system (EMS) on locomotives, which began in 2020,
was, in addition to the reasons mentioned above, the need to align
the measurement process with the so-called ‘Technical Conditions
for Commercial Metering’ issued by ZSR. - The introduction of

a transparent system eliminates doubts regarding the accuracy
of billed amounts, and ZSSK CARGO gains a powerful tool for
invoicing actual consumption directly to its customers, - explains
Mr Mikuska.

At the beginning of 2020, ZSSK CARGO signed a contract with

the company GX CORPFIN for the supply and installation of new
components for the locomotive energy measurement system. The
replacement and installation of the first prototype meters took place
in 2022. Subsequently, at the beginning of 2024, the modernised
system began to be installed on the company’s key classes of
electric traction locomotives.

Interoperabilita, monitoring, and data analysis
Let's look more closely at the benefits of modernising traction
electricity measurement on locomotives. The project involves a full
renewal of system components, known in international terminology
as the EMS - Energy Measurement System. It is not just a matter
of replacing ‘dials’. The modernised systems will be fully integrated
with the MIREL RM1 on-board computer and the company’s FTP
data server.
To summarise, the key technological benefits include interoperabili-
ty, comprehensive monitoring, and data analysis. More specifically,
interoperability ensures that the measured data is compatible
with EU standards, allowing for a seamless transition between the
distribution grids of different countries. Given the growing volume
of cross-border transport, implementing an interoperable system
is a logical step. Comprehensive monitoring, in turn, means that in
addition to measuring consumption, the system tracks the vehicle’s
real-time position and operational parameters. Furthermore, these
new technologies will enable the establishment of an energy
dispatch centre.
The project is currently in its final phase. All planned technical
interventions on the selected classes of locomotives have been
successfully completed. The modernisation has covered key
classes of the ZSSK CARGO fleet, specifically the 125, 131, 363,
183, and 240 series locomotives. In total, 178 locomotives have
been equipped with the new measurement system.

Ladislav JANDOSEK



Vystavba novej lakovne v areali koSickej opravovne
nakladnych voznov vstipila do svojej zaverecnej fazy.
Moderné pracovisko je uz plne vybudované a v aprili

a maji prebiehali posledné tpravy pred spustenim do
prevadzky. Ide o vyznamny krok vpred, ktorého ciefom
je posunut kvalitu opravarenskych sluZieb na vyssiu
Uroven.

Nové lakovna prinaSa $pickové technologické vybavenie, ktoré je
zérukou precizneho spracovania, vysokej efektivity a dlhodobej
Zivotnosti oSetrenych voziov. Investicia do modernych rieSeni
potvrdzuje doraz na kvalitu, spolahlivost a inovacie v oblasti
drzby nékladnych voznov. Nakladné vozne, ktoré prejdi procesom
lakovania, ziskaju nielen bezchybny esteticky vzhlad, ale aj dolezité
funkcné vlastnosti. Moderné néterové systémy zabezpecia ucinnd
ochranu skrine aj spodku vozna proti korézii, ¢im sa obmedzi
usadzovanie necistot. Vysledkom je jednoduch$ia Udrzba, vysSia
prevadzkova spolahlivost a predizenie Zivotnosti voziov.

Stcastou lakovne je aj moderny tryskaci box a technologické
zariadenia na lakovanie a suSenie od spolo¢nosti SciTeeX. Lakovaci
box, pripraveny na prevédzku, spifia najvyssie néroky na efektivitu

a kvalitu spracovania. Navyse, nové technoldgie zabezpecu;ju
bezprasné prostredie, stabilnl teplotu pocas aplikécie néterov

a vyrazne skracujd ¢as susenia.

Kvalitny ventilacny systém s filtraciou spolu s modernym osvetlenim
vytvéra bezpecné a komfortné pracovné podmienky aj pre zamest-
nancov lakovne. - Samotny proces lakovania bude realizovany
pomocou ru¢ného vysokotlakového pneumatického zariadenia

s dvoma aplikacnymi striekacimi piStolami, o umoziiuje preciznu
a rovnomernii aplikaciu naterov, - zd6raznil Henrich Horvath, riadi-
tel sekcie ddrzby a oprav ZKV. PouZivanie priemyselnych mokrych
naterov na béze vodou rieditelnych epoxidov, polyuretanov, akrylov
a alkydov zaroven prindsa aj ekologicky rozmer celého procesu.

Dana SCHWARTZOVA

The construction of a new paint shop at the KoSice
wagon repair facility has entered its final phase.

The modern workspace is now fully built, with final
adjustments taking place throughout April and May
prior to its official commissioning. This represents a
significant step forward, aimed at elevating the quality
of repair services to a higher level.

The new paint shop features state-of-the-art technological equipment,
guaranteeing precise processing, high efficiency, and long-term dura-
bility for the treated wagons. Investing in modern solutions confirms
an emphasis on quality, reliability, and innovation in the maintenance
of wagons. Wagons that undergo the painting process gain not

only a flawless aesthetic appearance but also essential functional
properties. Modern coating systems provide effective protection for
both the wagon body and underframe against corrosion, while also
reducing dirt accumulation. The result is easier maintenance, higher
operational reliability, and an extended service life for the wagons.
The paint shop includes a modern blasting booth and technological
equipment for painting and drying from the company SciTeeX. The
painting booth, now ready for operation, meets the highest demands
for efficiency and processing quality. Furthermore, the new techno-
logies ensure a dust-free environment, a stable temperature during
coating application, and significantly reduce drying times.

A high-quality ventilation system with filtration, combined with
modern lighting, creates safe and comfortable working conditions
for the paint shop personnel. - The painting process itself will be
carried out using a manual high-pressure pneumatic system with
two spray guns, allowing for precise and uniform coating applica-
tion, - emphasised Henrich Horvath, the Director of the Rolling Stock
Maintenance and Repairs Section.

The use of industrial wet coatings based on water-borne epoxies,
polyurethanes, acrylics, and alkyds also adds an ecological dimen-
sion to the entire process.

Dana SCHWARTZOVA




NASE SLUZBY

- Preprava voznovych zasielok: jednotlivé voziové zasielky, skupiny voznov, ucelené vlaky,
logistické vlaky

- Preprava mimoriadnych zasielok, preprava nebezpecného tovaru
- Intermodalna preprava (Zeleznicny tsek)
- Preprava pre automotive

- Vleckové sluzby Nenasli ste sluzbu, ktori hl'adate? Kontaktujte nas
- Sluzby prekladky tovarov na infoservis@zscargo.sk a najdeme pre vas rieSenie!

- Prenajom voznov a rusnov

- Sluzby ECM

- Udrzba, opravy a modernizécia Zelezniénych kolajovych vozidiel

- Kontroly, prehliadky, testovanie a meranie zeleznicnych kolajovych vozidiel
- Doplnkové sluzby

Kvalitu nasSich sluzieb potvrdzuju certifikaty
v zmysle medzinarodnej normy IS0 9001.

OUR SERVIC

Transport of wagon consignments: single wagonload shipments, groups of wagons, block trains,
logistic trains

Transport of exceptional consignments, transport of dangerous goods
Intermodal transport (rail part)
Transport for automotive sector

ZSSK CARGO

j o ) Can't find the service you're looking for? Contact us at
Private siding services infoservis@zscargo.sk and we'll find a solution for you!
Transshipment services

Rental of freight wagons and locomotives

ECM Services

Maintenance and repairs of Rolling Stock, modernization, operational modifications
Checks, inspections, tests and measurements of Rolling Stock

Additional Services

We offer you services certified pursuant to
the international standard 1SO 9001.




PREPRAVA KOVOV, UHLIA
A ZELEZNEJ RUDY

PREPRAVA CHEMIE, ROPNYCH
A NESPECIFIKOVANYCH
PRODUKTOV

PREPRAVA DREVA,
STAVEBNYCH
MATERIALOV A POTRAVIN

INTERMODALNA PREPRAVA

PREPRAVA MIMORIADNYCH
ZASIELOK

UDRZBA A OPRAVY
ZELEZNICNYCH
KOLAJOVYCH VOZIDIEL

AUTOMOTIVE A PREPRAVA
PRE ZAHRANICNE FIRMY
PRENAJOM VOZNOV
. PRENAJOM RUSNOV
REGION BRATISLAVA
REGION ZILINA A ZVOLEN
REGIGN KOSICE GENERALNE ZASTUPENIE
NA UKRAJINE
SLUZBY ECM
ZAKAZNICKE CENTRUM

OO OO @zsskcargo

zscargo.sk
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